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SECTION I  – EXECUTIVE SUMMARY

The 1890 Research & Extension Program has the responsibility of enhancing the Land Grant mission of South Carolina State University.  Its mission is to assist diverse audiences with emphasis on those who have limited social and economic resources, to improve their access to positive opportunities through outreach education.  The overall program goal is to advance agriculture, rural and urban research, and extension work in support of the land-grant mission of the university.  This is accomplished through basic and applied research opportunities, and extension outreach applications, with emphasis on problems impacting socially disadvantaged and economically depressed communities in South Carolina.


The vision of the 1890 Research & Extension Program is (a) the 

lead organization in South Carolina for delivering unique educational programs and problem-solving techniques to assist diverse rural and urban limited resource audiences (b) a leader in providing  educational and outreach opportunities for urban and rural limited resource communities in helping them to achieve social and economic successes, and (c) a leader in facilitating and enhancing  families, farmers, youth and landowners’ abilities to improve the quality of their lives with the most economically competitive and environmentally sound food and agricultural system. 


The strategic plan is 1890’s blueprint in the 21st century.  It guides the system toward realizing it’s vision as the premier provider organization of outreach education.  The strategic plan is divided into organizational and programmatic goals.  Organizational goals include:

· Goal 1 – Maintain programming excellence throughout the 1890 Cooperative  Research & Extension Program

· Goal 2 – Develop effective organizational protocol to facilitate the 1890 mission and vision, support the system-wide programs, and position the 1890 Research & Cooperative Extension Program as a full partner in the land grant system.

· Goal 3 – Implement an integrated telecommunication system linking the 17 land grant institutions and Tuskegee to support multi-state program developments and delivery and system-wide communications

Programmatic goals include:

· Goal 1 – Enhance the participation, competitiveness and profitability of agricultural producers and non-traditional producers.

· Goal 2 – Improve decision making by consumers and policy makers to ensure a sustainable, safe, affordable, and nutritious food supply through enhanced research, education and extension activities.

· Goal 3 – Increase the capacity of individuals, families, and communities to assure a healthy and well-nourished population.

· Goal 4 – Enhance the environmental protection efforts of small, limited resource landowners, communities, and families through educational programs that emphasize and encourage the adoption of sustainable consumer and production practices. 

· Goal 5 – Empower individuals, families and communities to enhance their economic well-being.

While current programs and activities are efficient and effective, limited funds have restricted our ability to expand services throughout the state at the level desired and needed to bring about a sustainable consistent impact to rural and urban disadvantaged citizens and communities.  A significant impact on the economic development and growth of communities, where none usually occurs, would be of immeasurable value to the overall economic development in South Carolina.

Major accomplishments of the 1890 Research and Extension Program are:

· The South Carolina Small Farmers’ Cooperative formed with assistance from the 1890 Program, produced 125,000 pounds of Romaine and head lettuce using plastic mulch and a low input trickle drip irrigation system. The alternative enterprise earned five farmers’ a total of $17,000. The produce was marketed to major fast food restaurants on the eastern seaboard. 

· A six-week Money Management short course is being offered in six schools in Orangeburg and Bamberg counties. Four hundred students attending six high schools have participated in the program. After participating in the Money Management class the average student scored 79.5% on the post-test and some scores increased 65%. The students learned the importance of saving, how to balance and write checks, related money and working towards credit, and realized that credit is vital to their financial independence.

· Cambodian-American residents in Greenwood have organized a Cambodian Community Association to provide meat, vegetables and herbs for Cambodian-Americans living in the area. The 1890 Cooperative Extension Program in cooperation with Heifer Project International provided educational and technical assistance on building chicken pens, composting, direct marketing, and on-farm processing. By producing fruits and vegetables and raising goats and chickens for the community, businesses benefit and resident preserve their culture for the next generation. In 2000, about 65% of the community members were able to secure food products from the community farm.

· Residents of the Wando-Huger Community were unprepared when the SC Port’s Authority announced plans for a railroad and truck route through their town. The plan would cause families to lose their homes, property and disturb the natural environment. The 1890 Research and Extension Program helped residents organize a Community Development Corporation to address the long-term impact, foster social justice, community education and housing development opportunities.

·  An 1890 Research project is assisting nine small farmers’ in Orangeburg, Charleston, Florence, Chesterfield, Marlboro and Spartanburg counties to grow Tilapia fish and organic vegetables. It is one of the first sustainable aquaculture research projects in the state. To date farmers have built greenhouses and hydroponics systems and in June 2000 they received about 350 Tilapia fingerlings. Three farmers sold 200 pounds of fish each, an individual revenue of $500. These field projects will generate data to evaluate the economic viability of aquaponics as an enterprise for small farmers.

· The 1890 Extension Small Farm Project assisted a Clarendon County Family secure a loan and regulatory training to construct a pig nursery. For six years the family dreamed of owning a pig nursery, but were refused loans by banks and government agencies. Through an integrator the couple will receive about 3,900 pigs and raise them until they are six weeks old. With six batches a year, they should realize an annual income of about $81,000. The new business is an asset to the community and will generate revenue for local businesses.  

SECTION II – BUSINESS OVERVIEW


The 1890 Research & Extension Division employs seventy-nine (79) employees.  The Research staff is located at South Carolina State University in the 1890 Buildings and within the different departments on campus.  Part of the Extension staff is also located on campus; however, in our effort to serve 36 of the 46 counties in South Carolina, we have personnel in county and/or headquarters offices in Anderson, Charleston, Clarendon, Dorchester, Florence, Greenwood, Hampton, Marlboro, Marion, Sumter, Orangeburg and Williamsburg counties.

The key customers are the youth, families, farmers and communities of South Carolina who are diverse/limited resource or families not traditionally reached through the normal methods of outreach services.  In addition to our very competent staff, we receive assistance in reaching these individuals through various organizations such as: the Department of Social Services, the Department of Health and Environmental Control, the Department of Agriculture, churches, elementary, middle and high schools, and Save the Children Foundation, etc


Programs offered by the 1890 Research & Extension Programs cover a wide range. Listed below is a sample of Extension activities:

· After School Tutorial Program – uses hands on exercises to improve math, science, reading, writing skills, social skills and self development

· Child Care Development Training – provide lessons in health and safety in the classroom, how to work cooperatively with parents,  food experience with children, and management/office procedures 

· Community Economic Development – designed to meet community specific needs, strategic planning is guided by focus group meeting, and empower community leaders

· Families First: Nutrition Education & Wellness System – promotes improved diet/health wellness

· Financial Management – helps participants identify differences between wants and needs, improve check writing skills, improve decision-making, in development of spending plans, improve use/management of credit

· Heifer Project International (HPI) – introduce small farmers to alternative farms enterprise, provides start-up animal stock, provides training 

· Senior Citizens Computer Program  – teaches senior citizens computer technology by way of the keyboard and internet

· Parenting Education – assists parents to understand self and role of parenthood, provides sessions on low self esteem, communication skills, family relationships, money management, child care skills and conflict resolution

· Small Farm Initiative – provides current production marketing information, assists farmers to increase their knowledge and skill, leads to increase in crop yield, livestock management and increase in profitability.

A sample of Research projects are:

· Academic Indicators in Rural & Urban Schools – to study the factors that influence the perceptions of teachers in rural and urban schools in SC

· Adolescent Violence and Acting Out – to study the various factors that influence or determine adolescent violence or acting out

· Soil pH and Plant Growth – to improve crops and control weeds by controlling soil pH thereby increasing crop yield

· The Personal Responsibility and Work Opportunity Reconciliation Act of 1996 Welfare Recipients – to help improve the quality of life of welfare recipients’ movement from welfare to work.

· Occupational Hearing Loss Among Farmers and their Families – to study the levels and duration of farmers’ exposure to farm noise, chemicals and solvents, and their possible interactions

· Assessment of Nutrition and Exercise Behaviors of Preadolescents – to assess nutritional behaviors in preadolescents to determine prevalence of obesity and promote positive lifestyle behavior

· Economic Evaluation of Training in Integrated Pest Management for Small Farmers  - to study economic evaluation of training in IPM to enhance economic returns and sustainability production practices

· Assessment of Toxic Chemical & Retention of Drinking Ground Water Sources in Rural Areas – to analyze drinking water sources of various rural communities, testing for hazardous chemical and  educating residents on prevention methods

· Determinants of Perceptions, Aspirations and Goal Attainments of Rural Single Teen Mothers – to identify the variables associated with the dysfunctional levels of single teen mothers and establish alternatives wherein they may become functional adults within society

An organizational chart depicting the chain of command for 1890 Research & Extension.
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SECTION III – MALCOM BALDRIGE AWARD CRITERIA

Category 1 – Leadership

The 1890 Research and Extension Program is implemented under the leadership of the Research and Extension Executive Director/Administrator.  There is a Senior Associate Research Director and an Associate Extension Administrator.  These positions serve as senior advisors to the Administrator regarding budget, personnel and program matters per their respective program component.   State leadership positions include Directors of Outreach Services, Accountability and Evaluation, Community Rural/Urban Economic Development and the Small Farm Outreach and Technical Assistance Project; Program Coordinators for Financial Management, Communications, 4-H and Youth Development, Family and Consumer Sciences and, Agriculture and Natural Resources.  Regional Directors provide daily supervision and program leadership at the county level.  They also serve as the liaisons between the state office and local communities, governmental entities, agencies and organizations, and customers and stakeholders.  

The organization is guided by a federal mandate, state rules & regulations and university policy.   In addition, the program planning process is implemented at the community level to ensure participation of customers/stakeholders in the decision-making process.  The organization has embraced the challenges and opportunities through focused community programming on high priority issues facing the targeted audiences (limited resource families) as their needs continue to grow in complexity.  Through both internal and external assessments, farmers, families, youth and staff have participated in the overall program implementation directions. 

Core beliefs and values are as follows:   

The 1890 Research and Extension Program

• ensures that services, programs, and resources are provided without bias or discrimination.

• provides useful, research-based educational programs that respond to the changing needs of partners and clients.

• utilizes clientele advisory committees to set program priorities, allocate resources, and evaluate program outcomes.

• values the dignity and worth of employees and customers, as partners, in the fulfillment of its mission.

• encourages imaginative, original, and inventive analysis in the creation and delivery of educational programs.

• is committed to providing opportunities for both personal and professional achievement.

• values and supports diversity and pluralism in employment and implements programs to meet the needs of diverse audiences.

• targets research and educational resources to address the changing needs of partners and customers.

• is committed to transferring knowledge, technology and skills to customers, enabling them to set their own priorities and to make informed decisions about issues, so that they have control and sustained economic well-being.

The customers, stakeholders and staff provided leadership to direct the delivery of educational programs that led to enhanced opportunities for clientele (customers).

Category 2 – Customer Focus

Section 102(c) of the Agricultural Research, Extension, and Education Reform Act (AREERA) Public Law 105-185 of 1998 requires that land grant institutions gather and provide information related to stakeholders.  The Act specifies that information on 1) actions taken prove to seek stakeholder input that encourages their participation and 2) a statement of process used by institutions to identify individuals and groups who are stakeholders and to collect input from them.


South Carolina State University/1890 Research and Cooperative Extension Program sought stakeholder input from 1) the community at-large, 2) County Advisory Committee Members, 3) Research and Extension administrators, 4) Extension agents, and 5) 1890 Research and Cooperative Extension employees.  A modified nominal group technique was used for all groups to identify community needs and concerns. 


Public forums were planned and implemented for 16 sites throughout the state of South Carolina.  The sites covered each of the 6 South Carolina congressional districts in at least two locations.  The County Advisory Committee Members received a special invitation to attend one forum from their local extension agent.  Community members were asked to attend through flyers placed in local community businesses, churches, and area extension offices, through local newspaper ads, and through radio public announcement spots.  Of those 56 community members who attended the public forums, 96% were African-American, 4% Caucasian, 45% male and 55% female.  The community identified their top ten needs and concerns as being children & youth, education, housing (living and working environment), community leadership and development, access to information, economic development, land ownership & other agricultural issues, health & nutrition, transportation and job skills.


A second source of community stakeholder input considered were the results of a dissertation by a South Carolina State University doctoral student, Dr. Geraldine Dukes.  Over 1900 persons from traditional and non-traditional audiences were surveyed to identify the most important community concerns for the 2lst Century.  Results indicated that the important issues facing South Carolinians were population growths, environmental concerns, community and economic development, agricultural productivity, family issues, and education.


Forty-seven Extension administrators, agents, and staff participated in the community needs and concerns input sessions. Ninety-six (96%) of those participating were African-American, 4% Caucasian and 70% were female and 30% male.  The extension administrators, agents, and staff  identified Children & Youth, Housing (Living & Work Environment), Education, Health & Nutrition, Job Skills, Land Ownership & Agricultural Issues, Transportation, Finances, Economic Development and Community Leadership and Development as their top ten issues and concerns for South Carolinians.


When data were aggregated (combining the community results with the extension administrators, agents, and staff results), the top ten issues for South Carolinians in the 21st Century are: children and youth, housing (living & work environment), education, health & nutrition, community leadership and development, economic development, land ownership and agricultural issues, access to information, job skills, and transportation.


An environmental scan was completed prior to Public Forums.  The environmental scan seems to verify the identification of significant issues identified by the community.  The environmental scan noted the following developmental trends

· Population growth and shifting demographics
· Industrial growth and development
· Economic stability or sustainability
· Education preparedness and skill training
· Family structure and youth development
· Consumer demand for quality and safety of the food supply
· Focus on service agencies' accountability

From these sources of data, the projected program focus areas and their accompanying activities were identified for the South Carolina State University 1890 Research and Cooperative Extension Plan of Work.


A customer satisfaction instrument developed by Dr. Thomas W. Knecht in 1994 was adapted for the SCSU 1890 Extension Customer Satisfaction Survey.  The survey contained five areas of measure.  A measure of customer satisfaction with Extension Programs, Extension Service, Extension Personnel, the customer’s County Extension Office, the personal feelings of the customer in relationship to Extension services used a 6-point scale with the premise written as an open-ended phase and specific opposing endpoints defined.  The opportunity to write their personal assessment as a customer of the SCSU 1890 Extension service was also included in the instrument.


The population used for gathering the results of the customer satisfaction survey are all customers of 1890 Cooperative Extension South Carolina State University.  The sample was a volunteer sample of customers who agreed to respond to the survey.  Therefore, the results may be skewed relative to the population.  The two hundred and twenty (220) volunteer respondents (customers) reported that they were satisfied with the programs, people and services that 1890 Extension provides.  Although all items were on the favorable side of the 6-point continuum scale, there were areas that could show improvement.  The area which showed the most need is in the area of funding where about 38% of the sample was on the poorly funded side of the scale.  Other areas indicating improvement should be made were in publicizing, equipping and staffing Extension Programs.  Personal issues such as cooperative, professional, friendly and positive in their attitude received the most positive responses.  The data seemed to show that if the issue of funding could be solved and appropriated in the areas identified by their customers, not only would the number of customers increase, but so would their level of satisfaction.  The complete eleven (11) page analysis is on file and available for review upon request.

Category 3 – Human Resource Focus

South Carolina State University is committed to career development for all of its employees.  The Staff Development and Training Program is designed to provide University employees with relevant training opportunities that will allow them to improve their knowledge, skills, attitudes, and abilities thus becoming a more productive employee. It is the responsibility of department heads to encourage employees to seek the services offered by the Staff Development Office and/or other training that would increase productivity, improve/sharpen work related skills, foster good employee relations, and/or provide promotional opportunities. 

The Executive Director of the 1890 Research and Extension Program recognizes the dignity, value and contributions of his employees.  Under his leadership, employees are strongly encouraged to participate in training programs.

Performance reviews and reward systems must be in place to recognize and support interdisciplinary programs and teamwork.  The administration is sensitive to work/family balance and ensures broad based input into major decisions.  It is our goal to create support systems that develop and sustain positive attitudes, skills, and practices.  All are necessary to promote organizational workforce ownership, full participation in program development, and responsiveness to audience needs.  The staff is exposed to numerous opportunities for personal and professional growth to enhance their ability to conduct quality educational programs.  

Employment Goals are

· dedicated and satisfied employees

· diverse, proficient, and visionary staff

· highest quality employees 

· well-paid staff

· an effective professional development system

Category 4 – Program Results

Program Name:
Rural Business & Economic Development 

The Center for Entrepreneurship and Rural Development (CERD) Program seeks to facilitate the necessary improvement in the lives of rural South Carolinians that fosters economic sustainability of individuals as well as communities.  This program consists of a series of related activities that build business and education experiences.  These two combine to offer readily available and effective techniques for use in everyday problem solving and rural business.

Program Goals:  The Center for Entrepreneurship and Rural Development (CERD) is dedicated to increasing economic development in rural areas. Through entrepreneurial and economic education and support, CERD strives to help rural communities raise their standard of living using the principles of continuous improvement and collective action.
Key Components

Component One:
The American Business League (ABL)


Component Two:
 Business Consulting


Component Three: The Small Business Checkup


Component Four:
 Business Workshops

Component Five:
Website Development (Architecture & Graphic Design) for Small Business

          Component Six:
The Entrepreneurship Course

Component Eight:  Web Page Development Course for Students 

Component Nine:  World Wide Web (Internet) Course

Component Ten:
Computer Applications Course

Program Objectives:

· Improving business income through refined management and financial analysis, including assisting with loan applications 

· Enhancing the business management, marketing and bookkeeping skills of small and limited resource individuals and businesses 

· Educating business individuals about alternative programs, services and resources 

· Assisting individuals in expanding their business through participation in alternative business workshops and programs

· Developing cooperative networks among businesses and communities 

External Linkages:


1. SCSU Small Business Development Center, Orangeburg, SC

2. Orangeburg – Wilkinson high School, Orangeburg, SC 

3. Edisto High School, Cordova, SC

4. Calhoun County high School, St. Matthews SC

5. Bamberg Erhardt High School, Bamberg SC

6. William J. Clark Middle School, Orangeburg, SC

7. Brookdale Middle School, Orangeburg, SC

8. Felton Laboratory School, Orangeburg, SC

9. Denmark – Olar middle School, Denmark SC

10. Robert E. Howard middle School, Orangeburg, SC

11. North High School, North SC

12. Whittaker Elementary School, Orangeburg, SC

13. Sheridan Elementary School, Orangeburg, SC

14. Streater Insurance Agency / Chesterfield, SC 

15. Kelvin & Zollie’s Barbershop / Cheraw, 

16. Affordable Sewing & Crafts / Cheraw, SC 

17. O’Gramm Communications / Cheraw, SC 

18. Praise & Faith Gospel Shop / Cheraw, SC 

19. Gerald T. Baker Development / Mt. Croghan, SC 

20. Vitality Health Foods / Cheraw, SC 

21. Southeast Tractor Parts / Jefferson, SC 

22. Little Yankee Welding Shop / Pageland, SC 

23. Jean Davis – Capers, Entrepreneur / Eutawville, SC 

24. Williams Total Yard Service / Vance, SC 

25. Lee’s Grocery / Sumter, SC 

26. Jehovah Missionary Baptist Church / Sumter, SC 

27. Sumter Industrial Diagnostic / Sumter, SC 

28. UGENE Technologies / Sumter, SC 

29. John’s Hand Car Wash / Sumter, SC 

30. Marion’s Diner / West Columbia, SC 

31. First Family Fitness / Bennettsville, SC 

32. DEPICAM Christian School / Bennettsville, SC 

33. By – Pass Seafood/ Bennettsville, SC 

34. The National League of Intermediate Sports / North Charleston, SC 

35. Langley Technologies, Inc. / Allendale, SC 

36. East Coast Millwright, Inc. / Allendale, SC 

37. Designing Women / Burton, SC 

38. Their Story Tours / St. Helena Island, SC 

39. Daisy’s Greenhouse / Estill, SC 

40. Andy’s Secrets & Alterations / Beaufort, SC

41. 1brightstar.com / Columbia, SC 

42. Ultimate Eating / St. Helena Island, SC 

43. D’sidion Travel Agency / Orangeburg, SC 

44. Willie J. Brown Apparel / Orangeburg, SC

Program Results:


List of Accomplishments

Clients Counseled




302

Office Visits





136

Field Trips





184

Potential Jobs Created or Saved


137

Seminars





7

Business Plans Written



39

Loan Applications Assisted


26

Town Hall Meetings Facilitated 

10

Strategic Planning Sessions Facilitated
16     



Total Number Trained = 909

a.   Computer Applications Course  


56

b.   World Wide Web (Internet) Course 

53

c.   Beginner Investors Course 




666    


      
      (550 and 116 adults have completed the Course).

d.   Individual Web Page Development Course  

31 

e.   Entrepreneurship Course




104
Outcome:
Designed and developed an effective and efficient network of business and delivered economic development programs for limited resource South Carolinians. These programs effectuate permanent jobs and business development and other socioeconomic changes, through the delivery of educational information.

Program Name:

4-H Youth Summer Enrichment Day Camp
Program Goals:
Create supportive environments in which youth can acquire knowledge, develop life skills, and form attitudes that enable them to become self directed, productive, and contributing members of society.


A summer intervention designed to help youth gain knowledge and foster leadership skills.

Objective:
Provide resource management education program to improve the well being of the family structure.



Introduce youth to the eight basic life skills necessary for reaching the greatest personal growth and career potential.  


Key Components

· Business Management

· Career and Jobs

· Communications

· Decision-Making

· Leadership and Group Process

· Learning and knowledge transfer

· Relationships

· Understanding and accepting ones self

Target Audience

· Youth Ages 9-16

External Linkages



· St. Paul’s Episcopal Church - Orangeburg, SC 

· Save The Children Foundation

· Mt. Olive Missionary Baptist Church – Yemassee, SC

· Mt. Nebo Baptist Church – Yemassee, SC

Program Results:

· Youth Participation
= 168

· Total Volunteers
=  28

· Staff Educators

=  32

Program Name:
Rural and Urban Community Economic Development
The philosophy of the Office of Rural and Urban Community Economic Development is to utilize a capacity resource building approach that reinforces the belief that positive change occurs within and among socially disadvantaged and economically depressed communities when they learn how to maximize their own resource potential and build from the inside out.  When this happens, we believe that real empowerment and development begin to occur.

Program Mission:  Our mission is to engage rural and urban communities in a partnership process of capacity resource building that maximizes their ability to financially manage their resources well, create affordable housing, social and health support systems; to build and expand entrepreneurial business opportunities and develop job opportunities that lead to economic independence, and create the potential for sustainability, organizationally and economically.

Program Goals/

Objectives:

Help communities create long-term capacity by

building upon economic, social, and environmental

objectives


Improve the connections between rural and urban areas by improving technology infrastructure, providing opportunities for technology awareness and the dissemination of information and the ability to use it

Enhance communities’ capacity for leadership and organizational infrastructure building through strategic planning assistance

Enhance communities’ capacity to create workable partnerships within themselves, and at the local, state, and federal levels through problem-solution building approaches that focus on sustainability planning and development

Help communities work proactively by enhancing their ability to operate under a capacity resource building approach to community economic development.

Build the financial management, business and job        development opportunity-base within communities through outreach education and training 

Key Component:
The Northeastern Corridor of Orangeburg 

Community Development Corporation (NCOCDC)
The NCOCDC is a non-profit organization that was sponsored by South Carolina State University 1890 Research and Extension Program through a Department of Housing and Urban Development (HUD) Historically Black Colleges and Universities (HBCU) grant to do community development in Orangeburg County with a particular emphasis in the New Brooklyn area of Orangeburg.

Internal Linkage:
South Carolina State University Department of         Social Work

External Linkages:

Palmetto Legal Services

County of Orangeburg

South Carolina State Housing Finance and Development Authority

South Carolina Housing Trust Fund

U.S. Department of Housing and Urban Development

Claflin University Community Development Corporation

Congress of National Black Churches

Program Results:
 The following highlights the activities performed and services provided.

Activities:
Computer Literacy Training

32 Participants
52 Registrants
The Computer Literacy Program provided instruction in basic computer skills that included the components of a computer, storage devices, file sharing, software, printing, word processing, surfing the Internet and communicating via e-mail.

Neighborhood Associations
56 Participants

Four Neighborhood Associations were formed, 56 residents of the NCOCDC service area attended meetings to identify community issues, develop strategies to address those issues and to establish Neighborhood Associations to implement strategies, projects and programs in association with the CDC. 

South Carolina State University Social Work Student Community Organizing Project 

            Nineteen (19) students from the South Carolina State University Department of Social Work senior class assisted with the distribution of flyers and brochures through a door to door month long campaign.  They helped to facilitate meetings to organize the residents in their respective Neighborhood/Block Associations.

Legal Services

10 Participants 
10 Applicants

The legal services program provided free legal assistance to limited-resource residents in the NCOCDC service area and surrounding neighborhoods. 

Housing Services Program
14 Participants
69 Applicants
The NCOCDC Housing Services Program consists of Emergency Home Repair Services Owner-Occupied Rehabilitation and Home Ownership.  The Emergency Home Repair (EHR) Service addresses immediate health and safety hazards to homes owned by low to moderate-income (LMI) families.  The repairs completed through EHR average $3,000 to $6,000.  Owner-occupied rehabilitation makes substantial renovation that average $20,000 to homes owned by LMI individuals and families.  The organization is now conducting predevelopment activities for a 28-unit single-family homeownership project. 

Fair Housing Project



18 Participants

The Northeastern Corridor of Orangeburg Community Development Corporation in collaboration with the County of Orangeburg and Claflin University Community Development Corporation sponsored an Affordable Housing Fair for Fair Housing Month.  Display booths were set up to distribute flyers and disseminate information by the NCOCDC, the County of Orangeburg, Palmetto Legal Services, Claflin University Community Development Corporation and B.A.M. Mortgage.  Eighteen (18) people attended the fair. 

Youth Board



22 Participants
22 Applicants


The NCOCDC Youth Board Program aims to prepare youth for a lifetime of public and community service.  The youth organization focuses on setting goals and developing strategies for an effective response to the needs of the youth in our communities.  The youth get involved in the community, learn about local government, develop leadership and interpersonal skills, and have the opportunity to express desires, concerns and address the needs of their peers. 

Technical Assistance
2 Participants

The Northeastern Corridor of Orangeburg Community Development Corporation provided technical assistance to other local community based organizations. 

Program Name: 
Rural Minority Health Research Initiatives: 1890 Research and Extension Program at South Carolina State University (SCSU) has a tripartite mission that integrates teaching, research, and extension to improve the quality of life of its diverse clienteles.  This program specially addresses the needs of those who have limited social and economic resources in the state.  In addition, it affords students, faculty, and staff at SCSU the opportunity to engage in multi-disciplinary and integrated agricultural and rural research projects that are focused on enhancing the quality of life for limited resource clientele.

Program Goals:
To improve rural minority health issues across the state of South Carolina. To develop the capacity for rural minority health services research conducted at SCSU through its 1890 Research and Extension Division.

Key Components:  Implementation of preventive health care interventions in                       

           rural areas

Improved health status of minority populations

Elimination of health disparities for minorities as outlined in the Healthy People 2010 goals

Program Objectives:
To obtain funding to create the infrastructure needed to conduct health services research addressing health disparities for minority populations as defined by the five national program goal areas.

To recruit minority researchers and clinical providers interested in addressing the health issues of rural populations using an interdisciplinary teaching approach.


To help facilitate effective policies aimed at improving the health of and reducing the barriers to health care for rural minority populations.

Internal Linkages: 
South Carolina State University:


-Office of Graduate Research



-School of Applied Professional Sciences

-School of Arts and Humanities

-School of Business

-School of Education

-School of Engineering Technology and Sciences

Interdisciplinary Research Teams

External Linkages:
 University of South Carolina:

-School of Public Health, Center for Rural Health


-School of Public Health, Prevention Center


-School of Public Health, Depts.of Epidemiology/Biostatistics


Environmental Health, and Health Promotion


Medical University of SC, College of Medicine Biometry and Epidemiology


South Carolina Historically Black Universities and Colleges (Allen, Benedict, Claflin, Voorhees, and Denmark-Tech)


SC State Budget and Control Board, Office of Research and Statistics


SC State Office of Minority Health

Program Results:

· Submission and approval of “A thorough Assessment of Toxic Chemicals and Remediation of Drinking Goundwater Sources in Rural Areas” proposal, by USC, School of Public Health, Center for Rural Health.

· Submission of “Occupational Hearing Loss in Farm Families: The Combined Exposure to Noise and Chemicals” proposal, to the Office of Minority Health, SC Department of Human and Health Services.

· Submission of a rural minority health initiative at SCSU through its 1890 Research & Extension Division, to Senator Strom Thurman office for consideration.

· Submission of “An Examination of the Changing Patterns of Food Assistance Use Among Current and Former Rural TANF Recipients or the Working Poor in Calhoun County” proposal, to Southern Rural Development Center (SRDC).

· Submission of “Youth Challenge Technology Computer Center” proposal, to the US Department of Education.

· Preparation of “Exploratory Descriptive Analysis of Demographic Change Impacting Rural America” proposal, which will be submitted to USDA Funds for Rural America.

