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Accountability Report Transmittal Form

Agency Name: South Carolina Department of Juvenile Justice
Date of Submission: September 13, 2002
Agency Director: Gina E. Wood
Agency Contact Person:
Greg M. Cornell
Agency Contact’s Telephone Number:  (803) 896–9217

Section I – Executive Summary

The South Carolina Department of Juvenile Justice (DJJ) is successfully navigating through challenging times and continues to produce significant results for the youth and families of South Carolina.  The agency is effectively implementing the Director’s vision as a nationally recognized “balanced and restorative justice” agency, measured by the Baldrige National Quality Programs Criteria for Performance Excellence. 

DJJ’s senior leaders have implemented a comprehensive strategic plan.  The strategic priorities from this plan establish the framework for SCDJJ’s daily efforts, which are grounded in the mission, vision, guiding principle and core values embraced by the agency’s workforce.

Mission and Values

The statutory responsibilities delineated in state law are the foundation of the Department of Juvenile Justice’s mission.  A concise summary of these statutory mandates is offered below:  

The South Carolina Department of Juvenile Justice was created by Section 20-7-6805 of the South Carolina Code of Laws to provide a continuum of services to juveniles charged with and/or adjudicated for having committed criminal or status offenses.

The department also operates according to the following specific statutory requirements:

	20-7-6810

and

20-7-6815
	Establishes DJJ as a member of the Governor’s Cabinet – Director appointed by the Governor and serves at the will and pleasure of the Governor

	20-7-6825

and

20-7-6835
	Establishes authority of the Director to set policy

Empowers the Director to employ persons necessary to perform all duties and responsibilities of the department

	20-7-7405
	Establishes DJJ’s authority to provide intake and probation supervision services

	20-7-6840
	Establishes the “community-based” services to be provided by DJJ

	20-7-6845
	Establishes the institutional services to be provided by DJJ

	20-7-6855
	Establishes a special school district within DJJ

	20-7-8315


	Establishes DJJ’s authority to provide parole supervision services

	16-3-1505
	Empowers DJJ to provide victim services


Based upon statutory responsibilities and the framework of a restorative justice model, the mission of the South Carolina Department of Juvenile Justice is: 

· To provide for a continuum of effective interventions that enables juveniles to become responsible, productive citizens and fosters safe and healthy communities.

The Director's leadership focuses the agency towards a model juvenile justice system that leads to meeting the community's need to be restored to a harmonious state, and the juvenile offender's need to improve his or her chances for a productive life.  To this aim, DJJ's vision is:

· We will build and maintain a balanced and restorative juvenile justice system to include a safe and secure environment that ensures rehabilitation and prevents delinquency.

In support of the agency's mission and vision, DJJ's guiding principle expresses a commitment for how the staff will work:

· We will accomplish our mission by demonstrating professionalism, teamwork, and collaboration.

For its core values, DJJ embraces:

· Trust – We have confidence in the integrity, reliability, and character of others.

· Honesty – We deal with each other in a sincere and straightforward manner.

· Respect – We treat others with care and consideration.

· Integrity – We act in an ethical manner consistent with our words and beliefs.

· Loyalty – We are faithful and devoted to the mission of our agency.

· Diversity – We seek, value, respect, and promote differences among our fellow workers and the community.

Key Strategic Goals for Present and Future Years

· Outcome # 1:  Continuum of effective interventions

· Outcome # 2:  Juveniles as responsible, productive citizens

· Outcome # 3:  Safe and healthy communities

· Outcome #4:  Effective and accountable use of resources

· Outcome #5:  Customer satisfaction

Opportunities and Barriers

Opportunities – The following opportunities provide a foundation for fulfilling DJJ’s mission and achieving its strategic goals:
1. Maintain and expand best-practice prevention, early intervention, victim, and treatment programs that enhance community services and ensure graduated responses exist to promote less reliance on out-of-home placement and incarceration of youths.

2. Adhere to core statutory responsibilities for providing intake services, probation supervision, court-ordered evaluations, and safe and secure custodial care for juveniles committed by the state’s family courts.

3. Demonstrate the maintenance of constitutional conditions of confinement and services in all facilities to end the federal class action lawsuit. 

4. Closure of the Northeast Center to facilitate the opening of the Coastal Evaluation Center. 

5. Ensure appropriate placement of the seriously mentally handicapped juveniles in DJJ custody. 

6. Continue to seek federal and other funds to support effective youth and family rehabilitative initiatives.

It is DJJ’s belief that support for these opportunities will enable the agency to file a motion for termination of the class action lawsuit, regain the position of managing its facilities independent of court monitoring, avoid costly legal actions in the future, and build an effective restorative justice system.

Barriers – The following barriers may influence DJJ’s ability to achieve its strategic goals:

1.  Budget - DJJ continues to face budget reductions that potentially affect all of the identified opportunities that support best-practice program development, facility improvement, and service delivery. 
2. Senior Staff Turnover - Over the next five years DJJ will have turnover in some key senior management staff due to retirements.  These include facility administrators, assistant facility administrators, county directors, school principals, and senior school management staff.  

Major Achievements from Past Year

The South Carolina Department of Juvenile Justice (DJJ) has a demonstrated record of accomplishments and is becoming nationally recognized as a model “balanced and restorative justice” agency.  The agency’s fiscal management plan established by the Director maximizes use of resources in the context of current and future budget constraints.

Some of this year’s major achievements include:

· Securing $721,000 from the U.S. Department of Education to expand educational services and further teacher development at DJJ schools through the S.C. Department of Education, EIA Teacher Grant Program, Goals 2000 Grant Program and Title I, II, VI Grant Programs.

· Expanding the Youth Advocate Program (YAP) that now serves Horry, Georgetown, Richland, Greenville, and Pickens Counties.     The YAP successfully worked with 492 youth this year and had an 88% successful completion rate. Successful completion represents no new offense, no probation or parole revocations, or incarcerations. YAP is a closely monitored program that serves both male and females between 11 and 17 years of age who experienced problems attending school or are potential probation or parole violators.  Youth advocates are recruited from the community and provide supervision to the youth including an array of community-delivered services to help maintain and develop strengths that will influence positive social behavior.

· Nearing completion of the final phase of meeting requirements to end the federal class action lawsuit. A series of documents have been prepared for submission to the federal court that affirm the maintenance of constitutional conditions of confinement in all DJJ facilities. 

· Facilitating Youth Leadership 2002 Initiative. The Offices of Community Justice and Public Affairs launched DJJ’s Youth Leadership 2002 Initiative.  It was accomplished through a partnership with Department of Health and Environmental Control and the Department of Education.  The theme for the 2002 initiative was “You + Action = Leadership.”   DJJ staffs throughout the agency have been trained on Youth Leadership and Asset-building.  Youth in middle schools statewide were provided with a “Youth Leadership Tool Kit” to develop and promote leadership and community service work in their own communities.  This initiative culminated on May 7, 2002 and Youth Leadership Day was proclaimed by Governor Hodges. 
· Implementing the agency’s long-term Master Plan through the strategic planning process.  The focus of the Master Plan is to assist with the development of system, infrastructure, and facility recommendations to guide the department’s course of action in delivery of programs and services through 2010.  The Master Plan recommendations were based on a thorough assessment of the current juvenile justice system, including system growth trends, offender profile data, service delivery patterns, comparative analysis, and state operated facilities assessment. 

· Implementing the agency’s detailed Strategic Plan that is the framework for continuous improvement and is focused on the recommendations identified in the Master Plan. 

· Gaining approval for five of the remaining six DJJ facilities to participate in the nationally recognized Performance-based Standards (PbS) project along with 100 other juvenile justice sites in 27 states. The project measures performance in the areas of safety, order, security, health, programming, and justice.  Demonstrating improvements already in the two existing DJJ sites, Willow Lane and the Detention Center, the PbS project presents an exciting opportunity to establish best-practice standards, policies, and procedures in all of the agency’s facilities. 

· Securing $326,177 from the Department of Public Safety in federal funds from the Office of Juvenile Justice and Delinquency Prevention to begin developing a statewide comprehensive Juvenile Justice Management System (JJMS). Once implemented, the JJMS will support the strategy of data-based decision making which ultimately results in an enhanced ability to provide appropriate treatment and supervision for juveniles.

· Increasing the Medicaid Targeted Case Management (TCM) unit billings from 10,453 units in FY 00-01 to 29,347 units in FY 01-02 (280% increase). This increase in billings resulted in an increase in TCM Medicaid reimbursements from $1,302,409 in FY 00-01 to $2,002,061 in FY 01-02. In addition, the Maximus Medicaid revenue enhancement activities have resulted in an additional $1,472,102 in cost settlement revenues to DJJ.  The Medicaid cost settlement initiatives resulted in DJJ receiving one-time cost settlement revenues of $1,625,612 (Alternative Residential Programs - $985,160; psychological services - $640,452).

· Securing $999,989 in grant funding from the U.S. Department of Justice Office of Justice Programs, Serious and Violent Offender Reentry Initiative to address the specialized needs of serious and violent offenders reentering their community following incarceration.
· Implementing the “Students Excelling in Education and Leadership” (SEEL) program in Jasper and Allendale Counties.  The SEEL is an innovative program for youth under supervision of the agency.  SEEL operates during after-school hours, providing skill building opportunities, leadership education, and occupational exposure to a population that is exceptionally high-risk to reoffend in adolescence and young adulthood.  The SEEL initiative has served 92 youth to date.  At the close of the school year in May, 96% of Allendale County active SEEL participants and 100% of Jasper County active participants remained enrolled in school or graduated.

· Securing $59,072 from the Department of Public Safety in federal funds to further expand the state’s victim notification system (IVIS) to group homes and several remaining DJJ county offices through the Victims of Crime Act Grant Program.
· Launching a customer oriented Family Strengthening Initiative. Parent focus groups were conducted in Florence and Lexington counties.  Parents were invited to participate in the process for the purpose of discussing parenting issues as they relate to home, school, and the community.  The information received was used as the underpinnings of the agency’s Family Strengthening Initiative that has evolved into a workgroup comprised of parents, DJJ staff, and professional representatives from private nonprofit family advocate groups who work to address needed family services. One outcome of the group’s work has been the establishment of 10 community parent anonymous support groups for parents of juveniles under DJJ supervision.  A formalized Memorandum of Understanding (MOU) has been established between DJJ and Parents Anonymous of South Carolina, Inc. to conduct family group sessions in Bamberg, Barnwell, Beaufort, Cherokee, Fairfield, Georgetown, Lancaster, Laurens, Marlboro and Union counties. 

· Partnering with the Seventh Episcopal District of the African Methodist Episcopal (AME) Church, to promote faith-based volunteer opportunities within the agency. The activities of the volunteers include providing services at the county level as tutors, mentors, serving as court-appointed auxiliary probation officers and arbitrators. 
· Partnering with the Department of Mental Health to contract for Multisystemic Therapy (MST) to be delivered to the youthful offenders and their families. MST is a nationally recognized Blueprint for Violence Prevention program.  It has been rigorously tested and validated to be consistently reliable in demonstrating its effectiveness for treating the anti-social behavior of violent and chronic offenders. Through contracts with 5 strategically selected Community Mental Health Centers, (Columbia, Catawba, Lexington, Orangeburg, and Pee Dee) juveniles under DJJ supervision receive MST services.                                       

Section II – Business Overview

Number of Employees

	Permanent Employee 

FTEs
	Temporary

Employees
	Temporary Grant

Employees

	· State funded =       1232

· Federally funded =    18

· Other funded =        229
Total =                         1479

	· State temporaries =       116
· Contract temporaries =     2
                                            ___          

Total =                                118
	· Federally funded =   8

· Other funded =         0

                                    ___ 

Total =                            8


Grand Total Permanent, Temporary, and Temporary Grant Employees = 1605

Operation Locations

Offices of the Director and Chief of Staff

The Director and Chief of Staff Offices are located in the Goldsmith Building on the main Broad River Road Complex in Columbia.  The office includes legal services, public affairs, and policy administration.

Division of Rehabilitative Services 

The Office of the Deputy Director for Rehabilitative Services is located at the Broad River Road Complex in Columbia.

The Division of Rehabilitative Services provides juveniles committed by the family courts with custodial care and individualized treatment at five facility locations.  The facility names, program services, and locations are:
· The Northeast Center: Orientation and Assessment for Newly Committed and Short-term Determinately Sentenced Juveniles – Columbia, South Carolina.

· Birchwood Campus: JROTC and Sex Offender Treatment Programs – Columbia, South Carolina.

· John G. Richards Campus: Substance Abuse Treatment Program – Columbia, South Carolina.

· Willow Lane Campus: Systematic Treatment for Aggression Replacement for Aggressive Youth, Prerelease, and Young Offender Programs – Columbia, South Carolina.

· The Greenwood Center: Female Gender-Specific Program – Greenwood, South Carolina.

Division of Community Services

The Office of the Deputy Director for Community Services is located at the Broad River Road Complex in Columbia.

The Division of Community Services serves all 46 counties through 43 local county offices.  The county offices are managed from four distinct geographic regional offices located in Orangeburg (Coastal Region), Chester (Midlands Region), Florence (Pee Dee Region), and York (Piedmont Region). 

The Office of Community Residential Services provides secure evaluation centers located in two of the four regions with the construction of a third secure evaluation center scheduled to become operational in the fall of 2002.  The two secure evaluation centers currently operating are located in Union (Piedmont Region) and Columbia  (Midlands Region).  Ridgeville (Coastal Region) is the location of the third center.  The office also manages a secure Detention Center in Columbia.  This center serves 44 of the 46 counties in South Carolina.  Richland and Charleston counties operate their own juvenile detention facilities.  The office manages staff secure group homes in the Columbia, Charleston, and Greenville areas. 

The Office of Community Justice provides Alternative Placements, Victims Services and Prevention and Intervention services like YAP, Contractual Arbitration, and Project Right Turn.  

The Office of Community Consultation and Evaluations provides the clinical expertise to complete community and secure evaluations as required by family court.

The Division of Community Services also contracts with service providers for alternative placement options in various locations across the state.

Division of Educational Services 

The Division of Educational Services operates a special school district that includes a middle school and a High school located at the Broad River Road Complex.  The Superintendent and other district office personnel are located at the Broad River Road Complex in Columbia.  The school district provides educational services for youth housed at a total of 24 DJJ facilities.

Division of Administrative Services 
The Division of Administrative Services serves as a support function to the other divisions.  The deputy director’s office, Human Resources, Fiscal Affairs, and Medicaid sections of the division are located in the Santee Building.  The Division of Administrative services also includes Support Services and Information Resource Management, both of which are housed at the DJJ Broad River Road complex.

Office of Policy and Planning

The Office of Policy and Planning staff is located in the Winthrop Building at the Synergy Business Complex in Columbia.  This includes the associate deputy director, Programs and Grants Development, Research and Statistics and Planning and Evaluation sections.

Office of the Inspector General
The Office of the Inspector General (IG), the Compliance and Inspections section and Internal Audits are located in the same building on Broad River Road in Columbia. Juvenile and Family Relations, Internal Affairs, and Public Safety are also functions of the Office of the Inspector General and are located at the Broad River Road Complex in Columbia.

Expenditures/Appropriations Chart

	
	00-01 Actual Expenditures
	01-02 Actual Expenditures
	02-03 Appropriations Act

	Major

Budget

 Categories
	Total Funds
	General Funds
	Total Funds
	General Funds
	Total Funds
	General Funds

	Personal

Service
	51,427,740
	41,929,971
	48,078,141
	39,148,437
	47,900,886
	38,402,126

	Other 

Operating
	15,309,444
	9,793,477
	10,294,696
	7,777,260
	9,882,442
	7,445,257

	Special

Items
	9,001,894
	7,588,474
	4,322,573
	3,297,533
	175,000
	175,000

	Permanent

Improvements
	7,674,460
	0
	3,039,157
	0
	0
	0

	Case

Services
	16,600,258
	10,219,074
	13,851,648
	8,591,438
	17,994,860
	13,028,912
	
	
	
	
	

	Distributions

to

Subdivisions
	0
	0
	0
	0
	0
	0

	Fringe

Benefits
	15,645,452
	12,809,849
	15,533,674
	12,843,191
	15,298,690
	12,638,344

	Non-recurring
	1,503,488
	1,503,488
	0
	0
	0
	0

	Total
	$   117,162,736
	$      83,844,333
	$    95,119,889
	$     71,657,859
	$  91,251,878
	$     71,689,639


Other Expenditures

	Source of

Funds


	00-01 Actual

Expenditures
	01-02 Actual

Expenditures

	Supplemental

Bills
	0
	0

	Capital

Reserve Funds
	0
	0

	Bonds
	0
	0


Key Customers

The customer base of DJJ includes:

1. Youth involved in the juvenile justice system and their families.

2. The victims of juvenile crime.

3. Colleagues within the justice system (for example: family court judges, solicitors, public defenders, and law enforcement officers).

4. Members of children’s advocacy organizations.

5. The staff in other agencies (public and private) that provide services to children, families, and victims.

6. Schools.

7. Members and staff of the Juvenile Parole Board.

8. Professional organizations within the juvenile justice field. 

9.  Young people who are the focus of primary prevention initiatives.

10.  Representatives of the media. 

11.  The DJJ workforce and its volunteers.

12.  The general public.

Key Suppliers

1. State-appropriated resources from the General Assembly.

2. Federal and state level resources –

· U.S. Department of Justice (earmarked funding through COPS and technical assistance grants)

· U.S. Department of Agriculture (National School Lunch/Breakfast Program)

· S.C. Departments of Health and Human Services (Medicaid Reimbursements) and Public Safety (JAIBG, VOITIS, and VOCA funding)

· S.C. Department of Education – Education Finance Act (EFA) and Education Improvement Act (EIA) Funding

· Federal Highway Administration funds (administered through the S.C. State Department of Transportation)

· Workforce Investment Act funds (allocated through the State Workforce Investment Board/Employment Security Commission)

3. Specialized contractual vendors.

Description of Major Products and Services

Major Products - DJJ’s major products are its key programs and community services for juveniles, including the following:

· Child Development/ Community Policing (CD/CP) - The CD/CP is a truancy intervention initiative that targets services for young people in Richland, Aiken, Florence, Spartanburg, Charleston, Orangeburg, Greenville, Sumter, and Anderson counties.

· Juvenile Arbitration Program -This program operates within DJJ’s Division of Community Services.  It provides a statewide network of community-based programs that successfully divert first-time juvenile offenders charged with committing nonviolent criminal offenses.  The Juvenile Arbitration Program embraces the concept of balanced and restorative justice and is centered on a community response to crime by holding the juvenile offender accountable and making the victim and community members whole again.

· Victim Services - This service operates within the South Carolina Department of Juvenile Justice (DJJ) Division of Community Services.   DJJ’s statewide Victim Services Program was established in 1997 after an amendment to the South Carolina Constitution.  DJJ is mandated to provide services to victims as outlined by the South Carolina Code of Laws in Sections 16-3-1530, 1540, and 1560.  The Victim Services Program offers the following services to victims of juvenile crime:

· Contacting victim prior to DJJ's issuing a recommendation to the Solicitor to divert, prosecute, or any other action.

· Informing victim of any post-adjudicatory hearings.

· Notifying victim upon release of a juvenile (charged as an adult) on bond from the DJJ Detention Center.

· Notifying victim when a juvenile is transferred to a less secure facility or to the Department of Mental Health.

· Notifying victim in the event of an escape.

· Advocating for victims.

· Referring victim to community resources.

· Toll-free number 1-888-224-6165.

· Community-based Residential Placements – DJJ provides community-based residential placements that offer intervention services to juveniles in the least restrictive environment commensurate with risk factors and public safety concerns.  Other community-based services include family preservation, home-based treatment, and wraparound services.

· The Therapeutic Community Program – The John G. Richards Substance Abuse Treatment program serves males, aged 12 to 17, with a history of substance abuse or dependency as defined by the Diagnostic Statistical Manual (DSM) IV-TR.  Any resident committed to the Department of Juvenile Justice who meets the DSM IV-TR criteria for substance abuse or dependency will receive services regardless of the anticipated length of time in custody. 

· Birchwood High School and The Greenwood Center Junior Reserve Officer Training Corps (JROTC) Programs – The JROTC programs are designed to teach high school students the value of citizenship, leadership, service to community, personal responsibility, and a sense of accomplishment, while instilling self-esteem, teamwork, and self-discipline.  The target population is both male and female juveniles committed to DJJ who are 14 to 18 years old, in the ninth grade or higher, and enrolled full-time as students at Birchwood High School or The Greenwood Center’s School.

· Communities in Schools (CIS) Program – The purpose of the program is to impact intellectual, social, emotional, and spiritual change in the lives of youths by providing a nurturing and challenging environment that features a continuum of whole-life rehabilitative services.  The target population includes juveniles that are committed to the long-term institutions, exhibit intellectual capability to excel academically, and express a desire to participate and to change.

· Peer Mediation Program – The Peer Mediation/Conflict Resolution program promotes better decision making in juveniles within the agency and develops responsible citizens. The program is located on the Willow Lane Campus, a secure, long-term facility, which specifically works with younger juveniles who have committed serious and violent offenses.

· Systematic Treatment for Aggression Replacement (STAR) Program – The major goal of the STAR program is to provide chronically aggressive adolescents with diverse treatment activities in a disciplined environment in order to reduce the probability of aggressive conduct in favor of prosocial behavior.  The target population is male juvenile offenders that are committed to DJJ’s long-term institutions and have a demonstrated history of aggressive behavior.

· Sex Offender Treatment Program (SOTP) – The purpose of the SOTP is to provide competent, comprehensive, researched-based treatment for adolescents who have committed sex offenses and for their families.  The goal of the program is to enable each juvenile to fully acknowledge his behavior, acknowledge the impact of his behavior, and understand his motivations for offending well enough to develop a comprehensive safety plan to use upon return to the community.  The target population is any committed juvenile who is assessed to be in need of sex offender treatment by virtue of having a history of sexually aggressive behavior for which he or she has not received treatment.

Organizational Structure
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Organizational Structure
· The Office of the Chief of Staff – The Office of the Chief of staff provides oversight to the day-to-day operations of the agency.  This includes legal counsel, public affairs, and policy administration.

· Division of Administrative Services – This division’s overarching functions include fiscal affairs, human resources, support services, facility support services, fleet management, grounds management, Medicaid administration, and information resource management. 

· Division of Educational Services – This division’s services include education programs and services in support of residential programs within both the Divisions of Rehabilitative Services and Community Services.  DJJ operates its own school district with fully accredited academic programs at Birchwood, Willow Lane, John G. Richards, Northeast Center, the Greenwood Center, and satellite programs at the three evaluation centers and the Detention Center.  The school district also offers vocational courses, school to work development courses, and extensive special education services. 

· Division of Community Services – This division’s services include county-level intake and case management supervision, residential diagnostic evaluations, pretrial juvenile detention, community psychological evaluations and assessments, prevention and early intervention services, victim services, community-based residential services, and community justice services.

· Division of Rehabilitative Services – This division’s services include institutional operations and treatment for DJJ’s committed population.  The structure of this division is comprised of the following four functional areas: Institutional Management, Clinical and Professional Services, Support Services, and Health Services.  In addition to the management of five facilities (see operation locations pg. 8), the division is responsible for clinical oversight of professional treatment services, intra- and interagency collaborative services, classification services, and primary and specialty medical and dental care. 

· The Office of Policy and Planning – The Office of Policy and Planning provides support to the divisions through programs and grants development, research and statistics, and planning and evaluation.  The office's mission is to develop departmental efforts to strategically plan for agency growth, as well as to provide necessary information to effectively manage the agency's resources for quality service delivery.

· The Office of Inspector General – DJJ's Inspector General ensures compliance with applicable state and federal laws, regulations, and policies and to promote professional accountability within the agency.  Functions of the Office of Inspector General include public safety, internal affairs, internal audits, compliance and inspection, and juvenile and family relations.

Section III – Elements of the Malcolm Baldrige Award Criteria

Category 1 – Leadership

Organizational Leadership: The senior leadership in the agency consists of the Director, Gina E. Wood, the Chief of Staff, four deputy directors in the areas of Administrative Services, Community Services, Rehabilitative Services, and Educational Services.  In addition, the associate deputy director for Policy and Planning and the Inspector General are part of the leadership team.  

1. How do senior leaders set, deploy, and communicate:

a.  Short- and long-term direction? Senior leadership sets and deploys short and long-term direction within the framework of a comprehensive Master plan and implements this direction through the strategic planning process. 

b.  Performance expectations?  The Director is consistently fostering employee empowerment by assigning staff to key leadership roles in committees and workgroups.  Some of the examples include:

· Continuum of Services Initiative, which is further advancing the agency’s mission of a continuum of effective interventions.  The continuum includes development of better interagency pre-court staffings, designing weighted caseloads to help determine the amount of supervision required for youth in the community, and a system of graduated responses to augment community alternatives to incarceration.

· Reintegration Initiative that will effectively implement a pilot of the national best practices model, Intensive Aftercare Program, in several pilot counties with the ultimate goal of providing continuity of services for youths who have been removed from their homes.   

· National Performance-based Standards Project that will develop facility improvement plans and teams that are focused on improving the conditions of confinement.

Senior leaders are now using the key objectives and action plan goals from the agency’s Strategic Plan as they develop their subordinates EPMS planning stages. 

c. Organizational values? Senior management developed an organizational value system that supports the accomplishment of its vision and mission. The Organizational Values are trust, honesty, respect, integrity, loyalty, and diversity.  These values are reinforced during employee orientation and other agency training, highlighted in the agency publication From the Director’s Desk (FDD), and during other agency level forums.

d.  Innovation, organizational and employee learning?  Leadership assures teamwork and employee development through senior manager forums designed to foster learning from some of the nations most recognized experts on juvenile justice issues such as:

· Dr. David Altschuler - “Implementing the Intensive Aftercare Program”

· Dennis Maloney - “Re-engineering Juvenile Justice through the Balanced and Restorative Justice Model”

· Dr. Barry Krisberg -  “Implementing Graduated Responses Initiatives”
Other vital topics of learning have been how to best use the agency’s Event Reporting Management Information (ERMIS) system and the agency’s initiatives on development of sound workforce planning, to include methods of preparing for the loss of qualified managerial staff due to retirements.

2. How do senior leaders establish and promote a focus on customers?

A comprehensive orientation and assessment process is vital to determining the needs of our most important customers, youths and families. The agency employs diagnostic tools to help in this process. A recent survey of parents of youth who are on probation or parole is an example of assessing the needs of parents. 

Other ways the leadership establishes a focus on customers is through Director-attended forums and public address opportunities such as:

· Participating in programs with committed juveniles.

· Association of Counties.

· Family Court Judges Advisory Committee and Association.

· Annual Solicitors' Conference.

· Cabinet-level work groups.

· Sheriffs Association.

· Health and Human Services Coordinating Council.

· Governor's Juvenile Justice Advisory Council.

· Developmental Disabilities Council.

· Frequent visits to counties and regional meetings.

· Faith-based organizations.

· Family Strengthening Workgroups.

3. What key performance measures are regularly reviewed by senior leaders?

The Director and senior leaders regularly review program utilization rates as part of the planning process.  They include admissions and daily population rates, the utilization of alternative placements, the number of parole revocations, and probation/parole caseload sizes.

4. How do senior leaders use organizational performance review findings and employee feedback to improve their own leadership effectiveness and the effectiveness of management throughout the organization?

The Director is committed to providing opportunities for staff input and getting the leadership message out to the agency. Monthly significant events reporting, informal feedback from county office visits by the Director, and senior manager meetings are a means to determine the effectiveness of the agency's leadership.  Another example is a number of focus groups to encourage cross-divisional communication.  The Director has held several open forum sessions to discuss ways to improve the effectiveness of the agency’s leadership system. 

5. How does the organization address the current and potential impact on the public of its products, programs, services, facilities, and operations, including associated risks?

The agency’s senior leadership and staff are aware of ways that our systems and processes impact the public.  The following meetings and public address forums have been instrumental in providing public awareness:

· Volunteer Orientations.

· Meetings with Presidents of Colleges and Universities and other higher education professionals.

· South Carolina Teen Pregnancy Prevention Institute.

· Legislative Hearings (Budget and Lawsuit presentations).

· South Carolina State University Domestic Violence Forum.

· African Methodist Episcopal (AME) Church Roundtable and Regional Trainings.

· Williamsburg County Faith-based Coalition.

6.   How does senior leadership set and communicate key organizational priorities for improvement?  
This is being accomplished by the following 5-step model: 

· Step 1 - master plan development with trend analysis, demographic data, needs assessments, facility improvement recommendations, and programming needs assessments.

· Step 2 - link the improvement recommendations to the strategic plan with task, timetables and responsible party.

· Step 3 - link the strategic plan to Baldrige criteria as the agency’s choice for continuous improvement.

· Step 4 - develop a system for monitoring and tracking the key action steps, timetables, and improvements.

· Step 5 - develop a marketing plan to communicate the model throughout the agency and to all stakeholders.

7.   How do senior leadership and the agency actively support and strengthen the community?  Include how you identify and determine areas of emphasis.

DJJ’s senior leadership has embraced the restorative justice model as its framework for promoting safe and healthy communities and juvenile accountability.  DJJ builds communities by strengthening collaborative efforts and bringing services closer to families in their local areas.  Collaborative efforts such as the Family Strengthening Committee and Multi SystemicTherapy services previously described are examples of how this is accomplished.

Category 2 – Strategic Planning

1. What is your strategic planning process, including participants:

The agency’s strategic planning process is based on alignment/accountability and a planning process model.  Alignment/accountability begins with the strategic plan that flows into the annual budget and aligns with the annual accountability report.  The accountability report presents agency accomplishments within the framework of the Malcolm Baldrige National Quality Award Criteria, the basis for the evaluation of the agency head.
The planning process model includes the following internal stakeholder analysis at all levels of the agency:

· Executive Management Planning Sessions.

· Senior Manager Review.

· Cross-divisional mid-level manager working sessions.

· Division- and Office-level manager and staff presentations.

· Strengths, weaknesses, opportunities, and threats analysis.

· Development of Division/Office outcomes, strategies, activities, and performance indicators.

· Quarterly monitoring and tracking system.

2. How does your strategic planning process account for Customer needs and expectations?

Customer needs and expectations are accounted for through the input of stakeholders.  Forums are held with juvenile justice system stakeholders and policymakers from around the state.  Some other examples include parent focus groups, parent focused survey initiatives, and customer satisfaction surveys after agency trainings.
3. How do you develop and track action plans that address your key strategic objectives?

A detailed action plan tool is included as an appendix to the strategic plan.  The plan requires the development of an action plan for all activities and their associated timetables and assigned responsibilities. 

4. How do you communicate and deploy your strategic objectives, action plans, and performance measures?

DJJ communicates and deploys the strategic plan through Director-led senior manager forums, focused division/office training seminars, and development of a comprehensive marketing plan for infusing the knowledge throughout the agency.  

To accomplish this the agency developed four agendas that shapes the strategic objectives. The statistics agenda focuses on data-based decision making and directs the agency to the types of programs and services that address the data needs.  Some examples include longitudinal studies, customer-focused surveys, and data collection validity studies.  The programs agenda is based on the data derived from the statistics agenda.  Some of the programs include competency development initiatives, family strengthening, reintegration of youth and family projects, and gender-specific programming.  The grants agenda supports programming through aligning resources to the program.  Grant awards included reintegration through intensive aftercare programs, multisystmeic therapy in support of family strengthening, and information technology.  The technical assistance agenda is another supporting tool to good programming.  National best practice experts provided the agency assistance in developing action plans for the reintegration initiative, balanced and restorative justice (agency vision) and the continuum of effective interventions (strategic outcome #1).  These agendas have greatly helped the agency focus on our planning needs.   

Category 3 – Customer Focus

Key customers and external stakeholders

1. Identify key customers and stakeholders.

· Youth involved in the juvenile justice system and their families.

· The victims of juvenile crime.
· Colleagues within the justice system (for example: family court judges, solicitors, public defenders, and law enforcement officers).

· Members of children’s advocacy organizations.
· The workers in other agencies (public and private) that provide services to children, families, and victims (i.e., Urban League, Communities in Schools, Boys and Girls Club, etc.).

· The Governor, his staff, and other elected officials and representatives at the state and local levels.

· Members and staff of the Juvenile Parole Board.

· Professional organizations within the juvenile justice field.

· Young people who are the focus of primary prevention initiatives.

· Representatives of the media.

· The general public.

2. How do you determine who your customers are and what are their key requirements?

The South Carolina Children’s Code outlines the key requirements of the critical customer base.  Some of the required areas include community services, family-based services, and special school district designation. The requirements are communicated through interaction with the agency’s Director, legislative liaison, and senior leadership. 

The agency’s long-term facilities hold juvenile-led councils and ongoing dialogue with protection and advocacy groups. The agency has established close working relationships with the faith community, a comprehensive volunteer and mentoring network, and families.  Critical to this process is the feedback from community staff interaction with the families, the juveniles themselves, local law enforcement, the family court system, school districts throughout the state, and local health and human services case workers. 

The Office of Policy and Planning helps unify the customer requirements and link those needs to best practice initiatives throughout the juvenile justice continuum.

3.  How do you keep your listening and learning current with changing customer/business needs?

The Director created the Office of Policy and Planning to keep the agency current in appropriate and effective juvenile justice trends, best practices programs and services.  These tasks include providing technical assistance resources, program and grants development, and research and statistical analysis.  

4. How do we use information from customers/stakeholders to improve services or programs?

DJJ uses customer/stakeholder information for continuous improvement of our current programs and services.  The Juvenile and Family Relations staff regularly receive feedback in response to proposed program or services.  
5. How do you measure customer/stakeholder satisfaction?

This important information is measured through a number of methods.  The Juvenile and Family Relations staff are in daily contact with DJJ customers.  They advocate on behalf of juveniles and families by addressing concerns and questions and inviting family involvement in the rehabilitative process. 

Customer-focused initiatives this year included parent focus groups and a “survey” of parent’s or guardians who have children on probation or parole.  The results look very positive and indicate that the agency community staffs have been very helpful to parents and their children. 

6. How do you build positive relationships with customers and stakeholders?  Indicate any key distinctions between different customer groups.

The agency takes very seriously each interaction with its customers and stakeholders.  DJJ invites key stakeholders to juvenile justice forums, sponsors conferences and seminars for customers/stakeholders, and develops opportunities for effective work group interaction.  The agency collaborates with law enforcement, family court judges, solicitors and their associations.  DJJ has also formed a local school superintendents’ advisory group.
Category 4 – Information and Analysis

1. How do you decide which operations, processes, and systems to measure?  

The decision of which operations, processes and systems to measure is determined by legislative mandates and the need to evaluate the agency’s performance in mission-critical areas.  This requires the development of baseline information and a sustained, consistent data collection process over time to measure progress.  Measurement priorities also take into account a number of factors including the interests of key stakeholders, nationally evolving research agendas in the field of juvenile justice, internal needs for data analysis to support resource development and management decisions, and the reporting requirements of funding sources.
2.  How do you ensure data quality, reliability, completeness, and availability for decision-making?

One of DJJ’s most important data analysis tools is its Management Information System (MIS) that stores the social and judicial records of all juvenile offenders for whom the agency bears responsibility. This system has existed since the early 1980s.  It offers a longitudinal database for examining trends over time in South Carolina’s juvenile justice system.  MIS is assessed on a regular basis, and training is provided to staff to address identified problems. 

3.  How do you use data/information analysis to provide effective support for decision-making?

The promotion of data-based decision making within DJJ has been enhanced by the establishment of a Research and Statistics section within the Office of Policy and Planning. This section serves as a clearinghouse for information requests of all types to assure timely, accurate, and consistent responses and to structure the analysis of complex issues.  Staff members publish annual and other regular statistical reports.  They provide statistical input for the Program and Grants Development and Planning and Evaluation sections.  The Research and Statistics section also offers support to agency divisions in specific areas such as staffing and caseload analysis and fiscal impact assessments.  One staff position within Research and Statistics is dedicated to providing direct assistance throughout the agency in developing databases and tracking systems that support the management of programs and functions and the measurement of performance.
Regular statistical reporting on the volume, characteristics, and dynamics of the juvenile offender populations served by DJJ is a primary means of empowering managers and external stakeholders with information to guide decision-making processes.  More broadly, the analysis of trends over time and the use of projective techniques are key factors in shaping the policy direction for juvenile justice in South Carolina.  DJJ also established a research agenda to prioritize areas of study that will yield the most significant and compelling information relative to services, programs, and policy issues.  Prominent on this agenda is a project that will examine the delinquency careers of a cohort of youth who recently reached the age of majority.  Another research agenda item is an exploration of the causative factors that have resulted in minority overrepresentation in the juvenile justice system.

4.  How do you select and use comparative data and information?

DJJ relies on well-established working relationships with experts who analyze and compile national data such as the National Center for Juvenile Justice.  DJJ also employs best-practice research and analysis and technical assistance from nationally recognized experts to keep abreast of national trends in comparison to South Carolina. Depending on the nature of the inquiry, many factors govern the selection and use of comparative data.  DJJ may compare itself to other juvenile justice agencies in the southeastern United States, where certain socio-demographic and other population characteristics are similar.  When the focus of the query is organizational structure, analysts seek out states that have a stand-alone juvenile justice system with statewide jurisdiction, like South Carolina.  Another selection criteria involves the identification of states that serve a similar same-age range within their juvenile justice systems based on having the same age of majority as South Carolina. For benchmarking purposes, states/jurisdictions may be identified based on the existence of best-practice programs.  Comparative data are used to assess the performance of DJJ’s programs and operations in relation to other state juvenile justice systems and to respond to stakeholder questions on a wide variety of issues.  
Category 5 – Human Resources

1. How do you and your managers/supervisors encourage and motivate employees (formally and/or informally) to develop and utilize their full potential?

The Director and senior leadership provides opportunities for staff development through project work groups and committees. Each year DJJ selects staff who attends the Governor’s Excel Program and the State Executive Institute.  The agency also has a formal employee recognition program that culminates with a yearly employee recognition ceremony.  The employee recognition ceremony highlights work excellence in a variety of categories and is supported by staff.
2. How do you identify and address key developmental and training needs, including job skills training, performance excellence training, diversity training, management/leadership development, new employee orientation and safety training

A workforce planning taskforce was established this year with representation from all divisions.  The taskforce is developing key staff succession planning to meet the current threat of senior management turnover due to the many staff retirements projected for the next 5 years.  The taskforce has determined areas of critical need, begun career mapping and is developing a 360-degree bidding/recommendation instrument to identify staff for development opportunities.

The Staff Development and Training section has added a sexual misconduct course during new employee orientation.  Key updates to the agency’s successful juvenile correctional officer basic course include segments on mediation skills and adolescent mental health development.  Officer customer satisfaction surveys have consistently given the basic training course excellent marks.

3. How does your employee performance management system, including feedback to and from employees, support high performance?
DJJ currently has aligned the key strategies and outcomes of the Strategic Plan with the Employee Performance Management Systems planning stage of senior leadership, senior managers, and frontline management.

4.  What formal and/or informal assessment methods and measures do you use to determine employee well-being, satisfaction, and motivation?
DJJ provides assistance to employees through the agency’s Comprehensive Assistance in Response to Employees (CARE) program.  Select staff throughout the agency have been identified and trained to act as resource personnel to provide peer support, information, and referral, in the event that a staff is injured or experiences trauma while at work.  The agency’s CARE program currently consist of 13 advisory board members and 81 staff peer supporters representing staff from all divisions and offices.

Exit interviews and focus groups are conducted throughout the agency.  Staff councils and community advisory councils are convened to assess employee well-being, satisfaction, and motivation.

5. How do you maintain a safe and healthy work environment?

DJJ has a widespread safety network. The Office of the Inspector General conducts fire, life and safety inspections, and the agency has developed comprehensive employee health and wellness programs.  A dedicated occupational health nurse maintains employees' environmental health records, and the agency wellness coordinator provides opportunities for a variety of staff health improvements.  Some of the highlighted activities that receive employee support are:

· Annual health and wellness fair.

· Free flu vaccinations.

· Blood drives.

· Celebrity basketball games between staff and the local community.

6. What is the extent of your involvement in the community?

DJJ has an effective staff volunteer program that includes thousands of staff dedicated hours serving on numerous community boards, participating in Richland School District 1’s Lunch Buddy program, and participating in the First Ladies’ Walk for Life as well as many other one-time-only walks.  

Staffs have worked closely with youth on initiatives that help to restore the community by providing services to victims of crime. Some examples include staff working with juveniles in an art class at Birchwood High School and designing artwork and printing 300 bookmarks that were distributed to victims and victim advocates during South Carolina’s 2001 Victims’ Rights Week.  For Victims Rights’ Week staff helped the youth make crafts that were donated to a silent auction, which generated over $400 for community victims. Staff works with the youth in DJJ’s Boy Scout Troop # 151, which sponsored a car wash that generated $500.  A total of $300 and several crochet baby blankets made by youth in the Character Education Class at Birchwood High School were donated to Sistercare Inc, a domestic violence shelter in Honor of S.C. 2002 Victims’ Rights Week.

Category 6 – Process Management

1. What are your key design and delivery processes for products/services, and how do you incorporate new technology and changing customer and mission-related requirements into these design and delivery processes and systems?  

Some of the key design systems include the best-practice research and analysis process, the development of programming and services improvements with the assistance of nationally recognized experts in the field of juvenile justice, and the grants research database.  The agency has developed a programs analysis instrument and now assesses all program and service development by best-practice programming standards.  
2. How does your day-to-day operation of key production/delivery processes ensure meeting key performance requirements?

The agency’s ability to daily monitor program utilization, workload and caseload activity, facility activity, and alternative placement is an integral part of delivering juvenile services.  Critical to juvenile rehabilitation is the delivery of services in a safe and secure environment.  To this end, staff members closely monitor all of the following:

· Rate of facility assaults, fights, and horseplay.

· Facility and community program utilization.

· Workload and caseload activity numbers.

· Allegations of abuse.

· Changes to any of the above data that help inform senior leadership and provide direction.

3. What are your key support processes, and how do you improve and update these processes to achieve better performance?

The agency has assigned various committees and utilized survey and other tools to achieve better performance. Some examples include the employee recognition and awards committee, relational database development and analysis, and sophisticated research and statistical analysis.  The Office of Policy and Planning has helped align the agency’s best-practice programs and services with DJJ’s mission.  Other key support processes in the Office of Policy and Planning include:

· Data-based decision making (to ensure continuous improvement in the right areas).

· Development of key products (e.g., grant applications and program manuals).

· Focused planning (to ensure the agency moves in a positive direction).
Category 7 – Results  

1. What are your performance levels and trends for the key measures of customer satisfaction?

· Enhance public protection by providing supervision services for juveniles when on probation and ensuring that the juveniles are succeeding in school
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	Survey:  Parents of juveniles on probation

	Survey Question
	Performance Results

	Parents who indicated their child was currently enrolled in school said their child had improved in the following areas:  Attendance, Grades, Behavior, and Homework
	80%

	Parents said their DJJ worker had been “very helpful” (44%) or "helpful" (36%) to them as a parent
	80%

	Parents indicated their DJJ worker had been “very helpful” (53%) or "helpful" (27%) to their child
	80%

	Parents understood the rules of their child’s probation
	87%


· Enhance public protection by maintaining accountability for juveniles and by providing appropriate housing, orientation, and assessment to juveniles prior to their placement in the most appropriate facility/program.   The number of committed juveniles entering DJJ orientation and assessment facility for these purposes increased slightly over the three-year period (4.1%).
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· Ensure that committed juveniles are appropriately classified for the most suitable rehabilitative environment based on their identified risks and needs.  DJJ has made great progress in providing the least restrictive placement opportunities for juveniles in its custody.

[image: image21.wmf]0%

20%

40%

60%

80%

100%

120%

Oct-00

Apr-01

Oct-01

May-

02

National

Facilities

DJJ (Willow

Lane Campus)


[image: image22.wmf]Total Medicaid Revenues

$6,500,000

$7,000,000

$7,500,000

$8,000,000

$8,500,000

FY 99

FY00

FY01

FY02

Total Medicaid Revenues


· Compile all applicable data from assessments, examine for accuracy and completeness, and forward reports to the Family Court with appropriate recommendations for cases.  There has been a 2.1% decrease in admissions to DJJ evaluation centers in comparison to the previous year, and a 21.2% decrease since FY 1998-99 (baseline year).  Part of this decrease can be accounted for by increases in the number of evaluations performed in the community at lower cost.
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· Enhance public protection by maintaining accountability of and providing appropriate housing for pre-adjudicated juveniles.  Demand for secure detention beds has remained quite consistent over the last four years, suggesting sufficient capacity exists for the time being.
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2. What are your performance levels and trends for the key measures of mission accomplishment?
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· Recommend all appropriate cases for diversion of juveniles from the juvenile justice system.  DJJ continues to effectively utilize its diversion programs.  This represents a 43.4% performance improvement from FY 97-98 (baseline year).  Juveniles successfully diverted upon their first contact with the juvenile justice system are less likely to reoffend as youth or adults
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· Initiate revocation proceedings when warranted.  This represents a 45.7% reduction in parole revocations from the baseline year FY 98-99, attributed partly to greater supervision success in the community, and partly to lower numbers of juveniles being paroled due to the increasing prevalence of determinate sentences.
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· Provide supervision to juveniles on probation.  Probation, the so-called "workhorse" of the juvenile justice system is the most prevalent disposition of delinquency cases before the Family Court.  Juveniles placed on probation out number those committed to DJJ custody by a 3 to 1 ratio.
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· Provide placements as an alternative to commitment.  DJJ utilizes marine institutes/wilderness programs and group home placements as an alternative to commitment.  The decrease could be attributed to enhanced use of home-based services, more available community alternatives, or budgetary constraints. 
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Contractual Group Home Placements
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· Provide juvenile community evaluations: DJJ increased community evaluations by 4.8% from the previous year and 29% since FY 99-00.  Community evaluations reduce the need for secure evaluations and save taxpayer dollars.  Numbers entering secure custody for evaluation declined for the same period, as noted in a prior chart.
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· Increase individual treatment plans for juveniles:  The percent of juveniles confined whose records include a written individual treatment plan.  Individual treatment plans are critical to the juvenile’s rehabilitation process, and DJJ (Willow Lane Campus) ranked above the PbS national project average for 100 other juvenile justice facilities. 



· Increase education programming: The percent of juveniles whose records indicate that they received the education programming prescribed by their individual treatment plans.  Juvenile educational progress is one of our major rehabilitation goals.  DJJ (Willow Lane Campus) ranked above the PbS national project average compared to 100 other juvenile justice facilities.




· Increase social skills programming: The percent of juveniles whose records indicate that they received the social skills programming prescribed by their individual treatment plans.  Social skill development is a key component to the juvenile rehabilitation process.  DJJ (Willow Lane Campus) ranked above the PbS national project average compared to 100 other juvenile justice facilities.


3.  What are your performance levels and trends for the key measures of employee satisfaction, involvement, and development? 

· Increase staff development: The following chart is a three-year comparison of staff development programs offered and the participant training hours conducted.  Turnover and budget constraints are the greatest challenges to training effectiveness.

4. What are your performance levels and trends for the key measures of supplier/contractor/partner performance?

· Increase Medicaid reimbursements: The following two charts represent Medicaid reimbursements (recurring) that DJJ has received for the past 4 fiscal years.  We did receive one time cost settlements this FY totaling $3,097,714.




· Provide successful YAP case management: The Youth Advocate Program (YAP) includes Richland, Greenville/Pickens and Horry/Georgetown Counties.  Of the 493 served in FY 01-02, 90% completed the program, and of the 90% that completed the program, 88% were successful.  Successful completion represents no parole/probation revocations, no detention, no incarcerations, or no new offenses.



5. What are your performance levels and trends for the key measures of regulatory/legal/compliance and citizenship?

The following is a list of the accomplishments to meet constitutional conditions within DJJ programs and services:
· Provide enhanced programming and treatment for all juveniles.  Group counseling sessions are one method of measuring enhanced treatment. 



· Identify mentally ill and handicapped members of the population and provide psychiatric consults on juveniles referred for evaluation. 

           Four-year Comparison of Mentally Ill and Handicapped Juvenile Identifications
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6. What are your current levels and trends of financial performance?

· Increase the arbitration program juvenile cases served provides financial performance efficiencies to local counties and saves taxpayer dollars.  The arbitration juvenile cases served increased by 7.47% from the previous year.
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County Cost Savings


· Reduce unnecessary x-rays: Through a screening process, health service’s has reduced unnecessary x-ray costs by $53,731 from the baseline year FY 96-97.  This represents a 45% performance improvement gain. 

Reduction in Unnecessary X-rays by Cost
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Percentage of Juvenile Individual Treatment Plans
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Three-year Comparison of Status Offender Admissions
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Rehabilitative Group Counseling Sessions 
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Baseline Results from a Parents Survey
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Four-year Comparison of Detention Center Admissions





Reduce status offender admissions: DJJ reduced status offender admissions by 2.5% from FY 99-00.  Fewer admissions reduce in-custody costs by approximately *$5,000 per juvenile.  Potential savings for FY 01-02 represent $50,000. 


*(based on average 45-day determinate sentence)





Cases Diverted Through Juvenile Arbitration and other Front-end Programs
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Four-year Comparison of Statewide Parole Revocations
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Percentage of juveniles whose records indicate that they received the education programming prescribed by their individual treatment plans
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Percentage of Social Skills Programming Completed According to the Individual Treatment Plan
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Medicaid Revenues by Program Area
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A Three-year Comparison of Staff Development Programs and Participant Training Hours





YAP Juvenile Cases Served and Successful Case Completions





County Cost Savings from Not Having to Prosecute the Arbitration Caseload 
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