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I. EXECUTIVE SUMMARY

     The 1890 Research and Extension Program represent the cornerstone of the land-grant tradition of South Carolina State University.

The goals of the 1890 Programming thrust are:

1) To stimulate the research and public service mission of the University by strengthening faculty research development capacity to involve students in multidisciplinary learning experiences that translate into producing highly competent and competitive graduates.

2) To increase research, teaching and public service collaboration, partnerships and networks that engages the total potential of the University as a land-grant University

3) To strengthen internal and external relationships within the University that create opportunities for building an interactive support-base that will lead to developing a strong future for the University as a land-grant institution of higher learning.

4) To become a statewide resource and leader for addressing and implementing programmatic efforts specifically designed to uplift the quality of any life of socially disadvantaged people and communities in South Carolina.

The 1890 Evans-Allen Research mission is to provide seed-based funding to faculty, staff and students to become engaged in organized research efforts/opportunities to build the research resource capacity of the institution to address problems and issues concern to limited-resource stakeholders or clientele.  The 1890 Cooperative Extension Program delivers research-based programs and activities to help stakeholders and clientele to enhance their quality of living and be better able to respond to environmental changes.

In a collaborative effort, South Carolina State University’s 1890’s Evans-Allen Research and Cooperative Extension Program and Clemson University began addressing the requirements of the AREERA Act of 1998 by developing and conducting a planning process using the following three basic principles.

1) Partnership is essential to the delivery of effective programming.

2) Proper planning and program delivery requires information sharing, evaluation, and analysis of outcomes and results.

3) Stakeholders’ involvement is key to program development, priority setting and effective programming.

South Carolina State University (SCSU) has programs and activities to 

respond to the demands and diverse opportunities of stakeholders through a plan of work delivery system, that evolves around five national goals. The plan of work illustrates programs’ impact to stakeholders and the effectiveness of program management.  The South Carolina Plan of Work covers the period of fiscal years October 1, 1999 through September 30, 2004.  This Plan of Work involves the continual cooperation between South Carolina State University and Clemson University, as both institutions continue to strengthen the collaboration in meeting national goals within the research, education, and economic mission  areas of the U.S. Department of Agriculture.  This plan of work is an integrated plan within the functional areas of research, extension and higher education.


The five national goals established in the Cooperative State Research Education and Extension Service (CREES) Agency Strategic Plans and aligned to the five national goals within the Research, Education and Economics (REE) Mission Area of the U.S. Department of Agriculture.

Currently, the national goals are:


Goal 1: An agricultural system that is highly competitive in the global economy.


Goal 2: A safe and secure food system.


Goal 3: A healthy, well-nourished population.


Goal 4: Greater harmony between agriculture and the environment.


Goal 5: Enhanced economic opportunity and quality of life for Americans.

Some of the opportunities and barriers that may affect SCSU’s success in 

fulfilling its mission and achieving its strategic goals are (1) limited program access and service to participants, (2) lack of adequate materials to expand and develop programs (3) provide little or no staff training to employees and be unable to update facilities and equipment (3) by obtaining our goals, we would have an opportunity to increase our services and reach more limited resource persons. We would also be able to make an impact by establishing more collaborative efforts within rural as well as urban areas.


The 1890 Research & Extension Program plans to improve upon its outreach services to communities as well as increase visibility of programs.  The Plan of Work for 1890 Research and Extension will be revisited.  Staff will require more professional training in their areas of expertise.  Evaluate the effectiveness of the number of counties being served by Staff Clusters.  Provide an operational budget for each county cluster.  Encourage and promote more collaboration with the University faculty and 1890 Researchers, as well as with other agencies.


The 1890 Cluster Counties continued to provide quality services to target audiences in South Carolina communities during the fiscal year 2001-2002.  Through collaborative efforts, field agents were able to expand their services and get the support they needed to deliver programs.


The major accomplishments were probably the pooling of community resources to support services.  Cluster Counties worked with and through structural committees and organizations to implement their programs.   The Small Farmers Organization stood out the most in regard to accomplishments.  Farm leadership was a major thrust for 1890 Agriculture Agents.  Small farmers were involved in the planning and implementation of program activities and provided leadership for the farm programs.


Diet and Health or Foods and Nutrition Programs were carried out by the Family and Consumer Scientists Division of 1890 Research and Extension.  These programs were extended to Senior Citizens and at-risk youth.  Building Family Strengths was a curriculum used to provide training in the area of Financial Management/Budgeting for at-risk families and individuals.


Youth programs prospered well with the support of Save the Children sponsorship.  Over 1500 youth were involved in leadership and personal development activities.

II. BUSINESS OVERVIEW

Recently, the 1890 Research and Extension Program at South Carolina State 

University has undergone many changes.  First, the leadership of the overall 1890 Program has changed.  The new Acting Executive Director has expressed his vision for 1890 Research and Extension and requested assistance from Staff to implement the plan.  Second, several Staff members have been reassigned, in order to place individuals within the unit that they are responsible for managing or providing program assistance.  Third, the organizational structure of the 1890 Research and Extension Program has been revised.  There are presently three acting division heads.  The divisions are divided according:  Research and Technology, Community Education & Public Service Activities and Community Economic & Outreach Services.  


The 1890 Research and Extension Division at South Carolina State University employ approximately seventy – nine (79) employees.  Many of the staff members are located on campus, especially the administrators and researchers.  Some Extension staff also occupies office space on campus.  The remaining Extension staff is located in various counties across the state. 


South Carolina State University’s 1890 Research and Cooperative Extension Service organizations are based in Orangeburg, South Carolina.  South Carolina State’s 1890 Program as a presence in sixteen counties.  There are three counties with offices (Orangeburg, Marlboro, and Hampton).  The three county offices each serve a cluster area.  The Orangeburg Cluster consists of Bamberg, Calhoun, Dorchester, and Orangeburg Counties.  The Marlboro Cluster serves Dillon, Florence, Marion and Marlboro Counties.  Furthermore, South Carolina State 1890 Cooperative Extension shares office space with Clemson in three counties (Anderson, Greenwood, and Williamsburg Counties).  There is only one agricultural agent in Anderson and Greenwood Counties each.  Williamsburg County has the presence of one youth agent.  The other cluster areas are housed with a full-time staff.  There are no research offices located off the premises of the South Carolina State University campus.


However, there are several on-going Evans-Allen Research Projects in 1890 Research.  Presently, we have approximately twelve (12) Research Projects.  The program research areas include the following (1) Agricultural Production Systems, (2) Environment, Health and Human Nutrition, (3) Community and Rural Economic Development and (4) Rural Life and Rural Opportunities.  These Research Program Areas provide reasonable assurance that the 1890 Evans-Allen Research Program is addressing research problems identified as critical to the quality of life concerns of limited-resource families with the State of South Carolina, with regional and national impacts.  

Accountability Report Appropriations/Expenditures Chart Example

The chart form is available at www.state.sc.us/osb.  Use the chart for Section II Business Overview Item 3 in the accountability report.

Base Budget Expenditures and Appropriations

	
	001-01 Actual Expenditures
	01-02 Actual Expenditures
	02-03 Appropriations Act

	Major Budget Categories
	Total Funds


	General Funds
	Total Funds
	General

Funds
	Total Funds
	General

Funds

	Personal Service
	$1,894,822
	$126,250
	$2,361,480
	$576,559
	$2,511,480
	$623,674

	Other Operating
	$667,327
	$69,730
	$843,580
	$541,104
	$1,448,590
	$557,5510

	Special Items
	$
	$
	$
	$
	$
	$

	Permanent

Improvements
	$
	$
	$
	$
	$
	$

	Case Services
	$
	$
	$
	$
	$
	$

	Distributions

To Subdivisions
	$
	$
	$
	$
	$
	$

	Fringe Benefits
	$
	$
	$
	$
	$
	$

	Non-recurring
	$
	$
	$
	$
	$
	$

	Total
	$2,927,541
	$227,885
	$3,740,834
	$1,266,753
	$4,537,710
	$1,355,813


Other Expenditures

	Sources of Funds
	00-01 Actual Expenditures
	01-02 Actual Expenditures

	Supplemental Bills
	$
	$

	Capital Reserve Funds
	$
	$

	Bonds
	$
	$


The key customers that utilize the programs of 1890 Research and Extension are children, youth, adults, and farmers within the various communities across South Carolina.  Our customers are limited resource persons/families that are not traditionally served through outreach services.  We provide access to programs and services for customers in a fair and equitable manner.  Our emphasis is to reach the underserved.


In order to follow through with our mission and goals, we need key suppliers to assist with program/service implementation.  Some of the key suppliers are the South Carolina School districts, local businesses, South Carolina State University, Clemson University, Department of Social Services, U.S. Department of Agriculture and many other institutions and businesses.


The major programs and services offered by 1890 Research and Extension include the following:


RESEARCH:

· Determinants of Perception, Aspirations, and Goal Attainment of Rural Single Teen Mothers – to identify the variables associated with the dysfunctional levels of single teen mothers and establish alternatives wherein they may become functional adults within society.

· A Comparison of Teachers’ Perceptions of Academic Indicators in Rural and Urban Schools in South Carolina – to study the factors in rural and urban schools in South Carolina.

· Soil ph and Plant Growth – to improve crops and control weeds by controlling soil pH.

· An Outcome Study Relative to Adolescent Violence and Acting Out – to provide important outcome data relative to the effects of planned mentored experiences to vulnerable youngsters, using college students as mentors

· A Comparative Study on the Impact of NAFTA on South Carolina and the Southeast Region – to compare the impact of NAFTA on South Carolina and the Southeast Region.

· The Impact of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996 on Welfare Recipients – to help improve the quality of life of welfare recipients’ movements from welfare to work.

· Genetic Evaluation of Insect Responses to Integrated Pest Management Techniques – to identify the chromosomal location of genes involved in pheromone production and mating selection of fruit flies.

· Economic Evaluation of Sustainable Small Scale Aquaculture/Vegetable Farms in South Carolina – to evaluate the economic and biological feasibility of a sustainable, integrated, small-scale Vegetable/Aquaculture Farms in South Carolina.

· Occupational Hearing Loss Among Farmers and their Families: Effect of Combined Exposure to Noise and Chemicals – to study the levels and duration of farmers’ exposure to farm noise, chemicals and solvents, and their possible interactions.

· Assessments of Nutrition and Exercise Behaviors of Preadolescents in Bamberg, Calhoun and Orangeburg Counties – to assess nutrition behaviors of preadolescents in Bamberg, Calhoun and Orangeburg counties to determine prevalence of obesity and promote positive lifestyle behaviors.

· Economic Evaluation of Training in Integrated Pest Management for Small Farmers – to study the economic evaluation of training in integrated pest management for small farmers to enhance economic returns and sustainability production practices.

· A Thorough Assessment of Toxic Chemicals and Remediation of Drinking Groundwater Sources in Rural Areas – to analyze drinking water sources of various rural communities, testing for hazardous chemicals for the purpose of educating residents on prevention methods.

· An Empirical Analysis of the Impact of the Digital Divide Among Rural Middle School Students – to study the impact of the “digital divide” relative to the utilization of information technology among rural middle school students.

· Chemical Standardization and Preparation Bio-substances – to study chemical standardization of bio-substances in Echinacea preparations.

EXTENSION:

· Heifer Project International (HPI) – to provide management training to farmers in the areas of controlled breeding, pasture management, herd health and nutrition and increased farm profitability.

· Small Farmer Outreach Training and Technical Assistance Program (SFOTTAP) – to help to reverse the economic decline of socially disadvantage farmers and ranchers in South Carolina and increase their participation in the local, state, and national agricultural programming, and establish farmers’ networks and cooperatives as a mean of improving their income.

· After School Tutorial Program – to provide tutoring to improve the math, science, reading, writing, social skills, and self development of youth after school.

· Small Farm Initiative – to provide current production marketing information to farmers, increase their knowledge and skills, increase crop yield, livestock management and profitability.

· Families First Nutrition Education and Wellness System (FF-News) – to provide nutrition education intervention and to prepare and purchase nutritious meals for food stamp recipients and low-income individuals.

· Community Economic Development – a program designed to help empower community leaders to meet their community needs as well as understand and implement strategic planning through focus groups.

· Web Page Development Course for Students (6th–12th Grades) – to connect students to the steps that will allow them to create their own web page.  A step by step method to go into advanced topics.

· Stock Market Course for Students (6th-12th Grades) – to invest in the stock market as well as spark interest in stocks and use the wall street journal.

· Entrepreneurship and Rural Development (CERD) – to increase economic development in rural areas through entrepreneurial and economic education and support.

· Financial Management – to help participants identify differences between wants and needs, improve check writing skills, improve decision-making, develop spending plans and improve use/management of credits.

1890 Research & Extension Program
Organizational Chart


III. ELEMENTS OF MALCOLM BALDRIDGE AWARD CRITERIA

Category 1 - Leadership


The 1890 Research and Extension Program at South Carolina State University recently made changes in leadership.  There is a new Acting Executive Director at the helm of the 1890 Program.  The leadership role changed in January 2002.  Since undergoing a change in leadership, restructuring of the 1890 Program has begun.  Presently, there are three acting division heads under the direct supervision of the Acting Executive Director.  Each division head is responsible for a specific area and staff within the organization.  The divisions are divided into the following areas:  Community Education and Public Service Activities, Community Economic Development and Outreach Services, and Research and Technology Support/Integration.  The people serving in the aforementioned capacity are advisors to the Executive Director.


The new Executive Director is very open, direct, and honest with the employees.  He is a man of the few.  He believes in informing people of their commitments and responsibilities.  Then, he follows up with a written communication.  Information is disseminated via the office of the division heads.  Performance expectations are high and reachable.  No less than the best is expected.  The “best” is determined by the individual.  Organizational values are to be respected and honored.  At the first organizational meeting with the new Acting Executive Director, each staff member was given a VISA Card, which outlined the organizational value of the 1890 Research and Extension Program.  The attributes were V-ision,  I-ntegrity, S-tructure, and A-ccountability.


Employees are encouraged to be assertive and show initiative by management.  Staff development is high on the priority list of the Acting Executive Director.  The organization plans to conduct workshops, seminars, etc. to keep the employees abreast of the most recent research funding as well as technology.  Staff trainings are encouraged.  The staff is urged to participate in trainings that are beneficial to their personal as well as professional development.  In regards to ethical behavior, policy manuals are available for staff persons to review at anytime.  Copies of any policy changes are disseminated to the employees.  The 1890 Research and Extension Program is guided by federal and state mandates in addition to the university policy.


In order to focus on customers, senior leaders have established and promoted a process whereby information is collected through stakeholder input.  Section 102 (c) of the Agricultural Research, Extension and Education Reform Act of 1998 (AREERA) requires that land grant institutions gather and provide information related to stakeholders.  The Act specifics that information on 1) actions taken to seek stakeholder input that encourages their participation and 2) a statement of process used by institutions to identify individuals and groups who are stakeholders and to collect input from them.


South Carolina State University 1890 Research and Cooperative Extension sought stakeholder input from 1) the community at-large, 2) County Advisory Committee Members, 3) Research and Extension administrators, 4) Extension Agents, and 5) 1890 Research and Cooperative Extension staff.


A portion of the 1890 Research and Cooperative Extension Summer Retreat served as training for all 1890 Research and Cooperative Extension Administrators, Agents and staff to become facilitators in public stakeholder input forums.  During the training, all attendees completed the process of identifying what they felt were needs and concerns within South Carolina communities.


The key performance measures regularly reviewed by the senior leaders are surveys, questionnaires, evaluations, and sign-in sheets.  On occasion, focus group sessions are held with various participants.  Log sheets are also collected to accurate records of program participation and to make future contact.  The senior leaders use the organizational performance review findings and employee feedback to improve their own leadership effectiveness and the effectiveness of management throughout the organization to develop new programs and enhance the old ones.   Also, management is able to determine their personal and organizational strengths and weaknesses.  With the feedback, changes may be made in regard to restructuring or shifting positions and/or responsibilities.


The organization addresses the current and potential impact on the public of its products, programs, services, facilities and operations, including associated risks by reviewing the qualitative and quantitative data collected from various program sources.  The output and outcome indicators provide valuable information regarding the services and programs.


The senior leadership sets and communicates key organizational priorities for improvement by keeping the staff informed of various additions and/or changes.  Meetings are held with department heads and they, in turn, meet and discuss key organizational priorities with the division staff.


The senior leadership and agency actively supports and strengthens the community by involving the community in the 1890 activities/programs.  Persons from the community act as volunteers and liaisons for the organization.  Community meetings are, also, held with residents.  Areas of emphasis are identified and determined by County Agents as well as the senior leadership.


Category 2 – Strategic Planning


The strategic development process includes the entire staff in the 1890 Research and Extension Program.  The Executive Director met with the persons in the areas to discuss and outline the strategic plan.  A plan of work was implemented and integrated into the institution’s individual functions of research, extension and higher education.  A planning process was incorporated with a team concept, stakeholder involvements and representation, cooperation in the planning process, both at the county and cluster levels, and focused the plan and resources where needed.


Using information gathered through program experts, stakeholder input, programs and research projects were selected in order to meet the goals, trends, issues and program needs of the clientele.  The strategic plan focused on each program area, and delineated some of the strategic issue areas and critical problem areas under each program.


To develop and track action plans that address the key strategic objectives are followed closely in observing the plan of work.  The staff and administration are provided access to all of the resources they need to fulfill their job responsibilities.  If resources are not available on the campus of South Carolina State University, contacts are made to seek and find whatever is needed in order to accomplish an end result.


The strategic objectives, action plans and performance measures are communicated and deployed to and by the staff.  All staff members are aware of the plan of work and what is expected of them in relationship to completing the various performance goals.


To assist the staff and management in being able to implement and deliver the strategic plan, technology will play a crucial role.  Information technology is vital to the staff carrying out the duties expected of them.  All staff members have been given updated or new computers and other equipments to maintain their programs.  Staff is encouraged to keep up with the most recent software applications, in order to produce a quality product

Category 3 – Customer Focus


Knowing the section 102 (c) of the AREERA Act of 1998 requires that each land grant institution gather and provide information relative to stakeholders.  South Carolina State University 1890 Research and Cooperative Extension sought stakeholder input from the following: 1) the community at-large 2) County Advisory Committee Members, 3) Research and Extension Administrators, 4) Extension Agents, and 5) 1890 Research and Cooperative Extension Staff.  A portion of the 1890 Research and Cooperative Extension Summer Retreat served as training for all 1890 Research and Cooperative Extension Administrators, Agents and Staff to become facilitators in public stakeholder input forums.  During the training, all attendees completed the process of identifying what they felt were needs and concerns within South Carolina committees.


A modified nominal group technique was used for all groups to identify community needs and concerns.  Specific instructions were given to the trainees and were followed at each Public Forum.  The Public Forums were planned and implemented at 16 sites throughout the state of South Carolina.  Six South Carolina congressional districts were covered within the sites.  At least two locations per congressional districts were served.  Each County Advisory Committee Member received a special invitation to attend one Forum from their local Extension Agent.  Community members were asked to attend the Forums through flyers placed in local community businesses, churches, area Extension Offices, local newspaper ads, and radio public announcement spots.  Of the 56 community members who attended the Public Forums, 96% were African-American, 4% Caucasian, and 45% male & 55% female.  The group identified Children & Youth, Education, Housing (Living and Working Environment), Community Leadership and Development, Access to Information, Economic Development, Land Ownership & Other Agricultural Issues, Health & Nutrition, Transportation and Job Skills as the top needs and concerns of South Carolina citizens.


A Ph.D. candidate from South Carolina State University, College of Education, Mrs. Geraldine Duke, was provided community stakeholder input as a source of information.  In Mrs. Duke's study, over 1900 persons from traditional and non-traditional audiences were surveyed to identify the most important community concerns for the 21st Century.  Her results indicated that the important issues facing South Carolinians in the 21st Century were Population Growth, Environmental Concerns, Community and Economic Development, Agricultural Productivity, Family and Educational Issues.


Lastly, forty-seven Extension Administrators, Agents, and Staff participated in the community needs and concerns input session.  Of those who participated, 96% were African-American, 4% Caucasian, 70% female and 30% male.  This stakeholder group identified Children & Youth, Housing (Living & Work Environment), Education, Health & Nutrition, Job Skills, Land Ownership & Agricultural Issues, Access to Information, Job Skills, and Transportation.  The compiled data projected the Program Focus Areas and accompanying activities for South Carolina State University, and the 1890 Research and Cooperative Extension Plan of Work, which reaffirms the usefulness of the stakeholder process. 


Listening and learning methods are kept current with changing customer/business needs by constantly keeping in touch with the program participants.  Have an open door policy whereby customers will feel welcome to stop by the offices or approach individuals as they travel throughout the communities to voice their concerns.  Customers have to feel that the people they are working with are approachable.  On occasion, have forums or group meetings to discuss issues.  Staff members also attend various town/county meetings.


Information received from the customers/stakeholders is used to improve the quality of services/programs rendered in the communities.  New services/programs are also developed from the data that is received from the constituents.  Customer/stakeholder satisfaction is measured by the number of persons that adopt or participate in the programs as well as the increase in program participation.  Positive relationships with customers and stakeholders are built over time by being truthful and honest with them.  Kindness goes a long way and is appreciated by those we serve.  When we are able to assist customers/stakeholders in accomplishing something they have attempted to do, it benefits them as well as our organization.  Although different customer groups do not approach situations in the same manner, the issues are usually the same.

Category 4 – Information and Analysis


In regard to 1890 Research, a Peer Review System is in place to analyze and criticize all proposals that are submitted for funding.  The Peer Review Committee at South Carolina State University is composed of four subcommittee’s representative of the four research problem areas to which the 1890 Evans-Allen Research Program is committed.  A five-member panel makeup each subcommittee with the 1890 Senior Associate Research Director holding the position of chairperson for each subcommittee.  The subcommittees, with the assistance of other peer professionals, evaluate project proposals, which are developed for funding consideration departmentally from academic areas of the university.


Upon receipt of a project proposal to the Senior Associate Research Director, the project proposal is submitted to the Director of 1890 Research and Cooperative Extension, the Assistant Administrator, and the Evaluation Specialist who reviews the relationship of the proposed project to the need of Extension.  Once approved by the Director, Assistant Administrator, and the Evaluation Specialist, the project is submitted to the appropriate Peer Review Subcommittee for review.  After the subcommittee reviews the merits of a Project proposal, its findings are submitted to the Senior Associate Director who, then, communicates with the proposal writer at the Department level s to the findings of the review, and further action.


If the subcommittee recommends approval of a proposal, the Senior Associate Research Director will then submit the project proposal to the 1890 Research Director for further review through the State Experiment Station.  After the State Experiment Station Review, the 1890 Research Director then reviews the proposal status for preparation and submission to Cooperative State Research, Education and Extension Service (CSREES), USDA for final review and official approval.  If approved by CSREES, USDA, then authorization is given to the 1890 Research Director to fund the proposal, if Evans-Allen funds are available at the station level to do so.

A further description of the Peer Review Process:

- The project proposals are reviewed by the Director of 1890 Research and Cooperative Extension, the Assistant Administrator, and the Evaluation Specialist for the projects correlation with the needs of Extension.

- Four Peer Review Subcommittees are appointed by the President of the University corresponding to the four Research Program areas to which the 1890 Research Program is committed.

- The project proposals are reviewed by competent peer scientists in related and non-related disciplines.  Subcommittee members, if deemed necessary, may seek consultation from competent authorities/peer scientists at other institutions or agencies.

- Members of each subcommittee are provided copies of the Peer Review Process.

- A critical evaluation sheet is attached to all project proposals for subcommittee members’ use in responding to the merits of the project proposals which corresponds to the “Essentials of a Project Outline” as set by federal regulations and guidelines.

- All project proposals are evaluated for scientific approach, experimental design, overall scientific quality, and contribution to the mission of CSREES and the university’s land grant mission.

- Project proposals are evaluated to establish relevance of proposed research to: (a) State, regional, and/or national needs (b) On-going research in the problem area – both statewide/or regional.

- The applicant or proposal writer is given suggestions as to any possible need for cooperation with other scientists and research units within and outside of the University.

- The Subcommittee Peer Review Chairperson may request applicants or proposal writers to supply additional information and make adjustments in project outlines or proposals where deemed appropriate.

- The 1890 Research Director of the Evans-Allen Research Program will provide assurance to CSREES, USDA that an approved review process has been followed and the proposed project submitted has been recommended for approval through the approved Peer Review System as stated above.

All of the programs and services conducted by the Extension Division are evaluated in some form, such as a questionnaire, open forum, sign-in sheet, etc.  Because of the accountability factor linked to the plan of work, some measure of reliability.  Reports are made through outcome and output indicators.

Category 5 – Human Resources


The 1890 Research and Extension Program and South Carolina State University are committed to career development for all of its employees.  Staff Development and Training Programs are designed to provide University employees with relevant training opportunities that will allow them to improve their knowledge, skills, attitudes, and abilities thus becoming a more productive employee.  It is the responsibility of department heads to encourage employees to seek the services offered by the Staff Development Office and/or other training that would increase productivity, improve/sharpen work related skills, foster good employee relations, and/or provide promotional opportunities.


The Acting Executive Director of the 1890 Research and Extension Program recognizes the dignity, value and contributions of his employees.  He encourages employees to seek out and participate in training programs.


Performance reviews and reward systems must be in place to recognize and support interdisciplinary programs and teamwork.  The administration is sensitive to work/family balance and ensures broad based input into major decisions.  It is our goal to create support systems that develop and sustain positive attitudes, skills, and practices.  All are necessary to promote organizational workforce ownership, full participation in program development, and responsiveness to audience’s needs.  The staff is exposed to numerous opportunities for personal and professional growth to enhance their ability to conduct quality educational programs.


An assessment is being made of the extent to which it is appropriate to provide, or offer, training to the 1890 staff.  Many avenues are available for offering such training.  It may be provided in electronically enhanced classrooms, led by trainers, or by means of multimedia courseware available over the 1890 network for use on an individually paced basis.  


Technology is constantly and consistently assessed so that the most appropriate training is selected and addressed.  In doing so, the types and levels of technology support required for new initiatives will be documented and communicated.


Training material packets could also be developed by 1890 for delivery by local support staff within local departments and county offices.  


In assessing methods and measures to determine employee well-being, satisfaction and motivation, management may focus on attendance and performance at work, attitude regarding the job, enthusiasm in performing job tasks, willingness to make overtime, volunteering to take on extra assignments and providing pay increases.


A safe and healthy work environment is maintained through keeping the building equipment and facilities in excellent operation.  Constant sanitation is daily received in the 1890 Research and Extension Buildings.  The facilities are well lit and smoking is prohibited within the confines of the buildings.  It is the intent and obligation of the University to provide a drug-free, safe and secure work environment.  There is a personnel policies and procedures manual available to all employees.


The 1890 Research and Extension Program is very involved in the community.  The Research projects and Extension programs are spread throughout the counties.  We continue to make our presence known in the various counties by providing outreach and community services.

Category 6 – Process Management


Research findings add to new knowledge designed to enhance the quality of life for families.  Extension provides information and educational knowledge and technology.

The organization is guided by a federal mandate, state rules and regulations and university policy.  In addition, the program planning process is implemented at the community level to ensure participation of customers/stakeholders in the decision- making process.  The organization has embraced the challenges and opportunities through focused community programming on high priority issues facing the targeted audiences (limited resource families) as their needs continue to grow in complexity.  Through both internal and external assessments, farmers, families, youth and staff have participated in the overall program implementation directions.

Core beliefs and values are as follows:

The 1890 Research and Extension Program 

· Ensures that services, programs and resources are provided without bias or discrimination.

· Provides useful, research-based educational programs that respond to the changing needs of partners and clients.

· Utilizes clientele advisory committees to set program priorities, allocate resources, and evaluate program outcomes.

· Values the dignity and worth of employees and customers, as partners, in the fulfillment of its mission.

· Encourages imaginative, original, and inventive analysis in the creation and delivery of educational programs.

· Is committed to providing opportunities for both personal and professional achievement.

· Values and supports diversity and pluralism in employment and implements programs to meet the needs of diverse audiences.

· Targets research and educational resources to address the changing needs of partners and customers.

· Is committed to transferring knowledge, technology and skills to customers, enabling them to set their own priorities and to make informed decisions about issues, so that they have control and sustained economic well-being.

The customers, stakeholders and staff provided leadership to direct the delivery of educational programs that led to enhanced opportunities for clientele/customers.

Category 7 – Results


The University (SCSU) has implemented a customer service program.  The program is designed to monitor and evaluate customer service across the campus.  There is representation from every department on the University’s campus.  The customer service area is empowered at the Presidential level.  Our performance levels and trends for key measures of mission accomplishment are evaluated by the CHE.  The land grant mission is geared towards teaching, research and service, in which 1890 Research and Extension is in compliance.


We have increased our collaboration with supplier/contractor/partner performance.  Suppliers/Contractors/Partners are willing to work closer with 1890 to develop better relationships.


We will maintain highly visible practices in compliance with Civil Rights laws, rules and regulations.  Recruitment efforts will be designed to attract qualified under-represented individuals to 1890 Research and Cooperative Extension at South Carolina State University.  Also, efforts will be made to promote from within the organization qualified individuals representing under-utilized and/or under-represented populations.  The complaint procedure has been reviewed, updated and issued to all employees.


The current levels and trends of financial performance are good.  A salary and compensation analysis of Research and Extension staff is being reviewed and compared to other land-grant institutions in the Southeastern Region.
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