OFFICE OF THE LIEUTENANT GOVERNOR - EO4

ANNUAL ACCOUNTABILITY REPORT

JULY 1, 2003-JUNE 30, 2004

SECTION I:      EXECUTIVE SUMMARY

The Office of the Lieutenant Governor continues to provide leadership where and whenever possible on legislative matters, public policy issues and constituent service for the State of South Carolina.   The major goals for the Office continue to be assisting in the development of new methods for efficient government, finding ways to improve the educational system and providing input for the plan to improve the economy of the State of South Carolina.  The agency provides assistance to the President of the Senate when required.

The Office of the Lieutenant Governor has assumed an aggressive role in the area of constituent service.  It continues to maintain the Personal Assistance Line (PAL) and receives calls, e-mails and letters regularly from citizens who have a variety of needs.   

The Lieutenant Governor’s office coordinates and administrates the Lieutenant Governor’s Writing Awards Program that provides the 5th and 8th grade students in South Carolina’s schools, public and private, an opportunity to demonstrate their writing talent by competing in this statewide program.  

The Lieutenant Governor’s office also encourages the state’s young students to excel by providing an academic recognition program for those who achieve the educational system’s honor roll status.

CURRENT MAJOR PROGRAMS OF THE LIEUTENANT GOVERNOR’S OFFICE

 Medium for state/federal legislative branches of government and South Carolina citizens       regarding issues

Constituent Service to include the Program Assistance Line

The Lieutenant Governor’s Writing Awards Program

Statewide Honor Roll Achievement Program

Other Recognition Programs
SECTION II:    BUSINESS OVERVIEW

The Office of the Lieutenant Governor’s staff consists of five FTE’s.  The budget for the upcoming fiscal year is $251,319.   The Office will continue its practice of determining efficient methods of operation encompassing areas of personnel, operating expenses and purchasing.

An organizational chart is attached.  The staff of the Office of the Lieutenant Governor is located in the east wing of the State House.   The following is to provide an understanding of the agency organization.
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Staffed FTE Positions of the Lt. Governor’s Office:

Office Manager

The Office Manager performs management and administrative tasks to support the daily operations of the Office of the Lieutenant Governor.  This would include budget, insurance and payroll administration.   Required reporting is also a responsibility.

This position provides information and assistance to public officials and constituents.  In addition, the position is responsible for all daily operations and/or services of the office.  The Office Manager performs as Personnel Liaison for the office, supervises interns and volunteers, and oversees the Program Assistance Line, constituent service activities and the administration of the Lieutenant Governor’s Writing Awards Program.

Staff Assistant

Performs administrative duties as assigned by the Office Manager.

Legislative Affairs and Press

This position serves as a liaison between the Office of the Lieutenant Governor, legislators, state agencies and the public.  

The position coordinates research regarding legislative policy and directs the planning and operations of legislative research to include preparing correspondence to governmental officials and others as necessary.  The position will assist with political planning and policy execution.

The position has a primary role in the establishment of the Lieutenant Governor’s schedule for events and media releases.

Vacant FTE Positions
Communications Director

This position performs speech research and prepares speeches for the Lieutenant Governor.

The position also plans and develops media communication by preparing media releases and advisories, contacts media personnel, performs as spokesperson for the Lt. Governor’s office when necessary and assists the Lt. Governor with political planning and policy matters.  May accompany Lt. Governor to speaking engagements and attend press conferences.

Executive Assistant

The position performs scheduling tasks in coordination with Legislative Affairs and Press representative.    In addition, position is responsible for the logistics and arrangements of the Lt. Governor’s appearances to include confirming times and location of events.    Manages all travel arrangements of the Lt. Governor.   The position will perform constituent service tasks as assigned.
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SECTION III:  ELEMENTS OF MALCOLM BALDRIDGE AWARD CRITERIA

Currently, the Lieutenant Governor’s office primarily performs administrative programs.  Additionally, because the Lieutenant Governor’s current staff consists of two FTE’s and one part-time employee, it would be difficult to discuss the broad categories of the criteria.

After a review of the Malcolm Baldridge Award criteria, it is determined the exercise would not provide the detailed results required.   This was determined based on the level of staffing and that the majority of the work performed in previous years has been administrative.

The Lieutenant Governor’s Office assumed the responsibility of the Office on Aging on July 1, 2004.   This will enable the Office to provide a detailed assessment of the organization using the Macolm Baldridge Award Criteria for the 2004-2005 reporting period.
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Accountability Report Transmittal Form

Agency Name:                        Lieutenant Governor’s Office

Date of Submission:               October 13, 2004

Agency Director:                     R. André Bauer

Agency Contact Person:         Bonnie Heddy

Agency Contact’s Telephone Number:          803-734-5292


      Accountability Report Appropriations/Expenditures Chart 

 Lieutenant Governor’s Office 

Base Budget Expenditures and Appropriations

	
	02-03 Actual Expenditures
	03-04 Actual Expenditures
	04-05 Appropriations Act

	Major Budget Categories
	Total Funds
	General Funds
	Total Funds
	General Funds
	Total Funds
	General Funds

	Personal Service
	218,555.74
	$
	161,159.48
	$
	181,744.00
	$

	Other Operating
	10,504.22
	$
	68,677.60
	$
	22,485.00
	$

	Special Items
	$
	$
	$
	$
	$
	$

	Permanent Improvements
	$
	$
	$
	$
	$
	$

	Case Services
	$
	$
	$
	$
	$
	$

	Distributions

to Subdivisions
	$
	$
	$
	$
	$
	$

	Fringe Benefits
	79,125.82
	$
	35,631.46
	$
	47,090.00

$
	$

	Non-recurring
	$
	$
	$
	$
	$
	$

	Total
	308,185.78
	$
	265,468.54
	$
	251,319.00
	$


                     Other Expenditures

	Sources of Funds
	02-03 Actual Expenditures
	03-04 Actual Expenditures

	Supplemental Bills
	$
	$

	Capital Reserve Funds
	$
	$

	Bonds
	$
	$


                         Interim Budget Reductions

	Total 02-03 Interim Budget Reduction
	Total 03-04 Interim Budget Reduction

	$
	$


ORGANIZATIONAL STRUCTURE

LIEUTENANT GOVERNOR’S OFFICE

June 30, 2004
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