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SECTION I - Executive Summary
I.1 Purpose, Mission and Values

Clemson University was founded in 1889, a legacy of Thomas Green Clemson, who willed his Fort Hill plantation home, its surrounding farmlands and forest, and other property to the state of South Carolina to establish a technical and scientific institution for South Carolina. Clemson opened its doors to 446 students as a military college in 1893. Clemson University is governed by a 13-member Board of Trustees, six of whom are elected by the state legislature and seven of whom are self-perpetuating life members as provided by the will of Thomas Green Clemson. 
The enrollment of Clemson has grown from 446 students at the opening of the University to 17,165 for the first semester 2005-2006. Since the opening of the University, 96,597 students have been awarded Bachelor’s degrees. During this same period, 426 Associate degrees, 26,574 Master’s, 330 Education Specialist, 112 Doctor of Education, and 2,624 Doctor of Philosophy degrees have been awarded, a total of 126,663 degrees.
Vision Statement

Clemson will be one of the nation’s top 20-public universities.

Mission Statement

The mission of Clemson University is to fulfill the covenant between its founder and the people of South Carolina to establish a "high seminary of learning" through its historical land-grant responsibilities of teaching, research and extended public service.

Clemson University is a selective, public, land-grant university in a college-town setting along a dynamic Southeastern corridor. The University is committed to world-class teaching, research and public service in the context of general education, student development and continuing education. Clemson's desire is to attract a capable, dedicated and diverse student body of approximately 12,000 to 14,000 undergraduate and 4,000 to 5,000 graduate students, with priority to students from South Carolina.

Clemson offers a wide array of high-quality baccalaureate programs built around a distinctive core curriculum. Graduate and continuing education offerings respond to the professions, while doctoral and research programs contribute to the economic future of the state, nation and world. The University emphasizes agriculture, architecture, business, education, engineering, natural resources, science and technology. The University also promotes excellence in education and scholarship in selected areas of the creative arts, health, human development, the humanities and social sciences. In all areas, the goal is to develop students’ communication and critical-thinking skills, ethical judgment, global awareness, and scientific and technological knowledge. Students remain the primary focus of the University.

Just as Clemson values its students, the University also values its faculty and staff who have committed their talents and careers to advance its mission. Clemson pledges to support their work, to encourage their professional development, to evaluate their professional performance and to compensate them at nationally competitive levels.
Approved by the Board of Trustees, January 26, 2001
I.2 Major Achievements of 2005-2006 

Clemson continues to focus on its University and Academic Plans in three areas: people and programs, operations, and infrastructure. The University has focused the faculty research and economic development around eight key emphasis areas. Focused research has increased faculty collaboration and expanded relationships between departments and colleges. The success of faculty in selections for the SC Research Centers of Economic Excellence (Endowed Chairs) program is evidence of the success of efforts in the emphasis areas. 
· Advanced Materials
· Automotive and Transportation Technology 
· Biotechnology and Biomedical Science
· Family and Community Living
· 
General Education 
· Information and Communication Technology 
· Leadership and Entrepreneurship 
· Sustainable Environment. 
Research and Economic Development Achievement 


Research and Economic Development is a critical component of the University. The focus builds on existing academic strengths, provides collaboration with private industry partners, and uses unique state funding opportunities. The economic development programs correlate with existing and emerging cluster industries in South Carolina and places people and programs in strategic environments across South Carolina. The university has carefully leveraged opportunities for external funding in research and economic development activities.


In the emphasis area of Automotive and Transportation Technology, four endowed chairs have been approved and funding pledges met. Dr. Thomas R. Kurfess, Automotive Research, Dr Todd H. Hubing, Vehicle Electronic Systems, and Dr. John C. Ziegert, Automotive Design and Development are the first three endowed chair holders associated with the Research Centers of Economic Excellence at Clemson. An additional position is available in Automotive Manufacturing. In addition we have endowed chairs approved in the emphasis areas:
· Biotechnology and Biomedical Science – Regenerative Medicine (collaborative), Molecular 
Nutrition (collaborative), and Clinical Effectiveness and Patient Safety (collaborative)
· Advanced Materials – Advanced Fiber-Based (Optical) Materials, Electron Imaging, and 
Advanced Fiber-Based Materials 

· Sustainable Environment – Restoration, Urban Ecology and Restoration

· Information and Communication Technology – Supply Chain, Optimization and Logistics 


Clemson University is a land-grant university and has ties throughout the state through the Public Service activities in the five original Research and Educational Centers in Sandhill, Florence, Barnwell, Georgetown and North Charleston. The University understands and is committed our mission of teaching, research and service. In this manner we have identified important considerations of economic development. 
1. Alignment with established research programs and faculty strength

2. Targeted graduate degree programs 

3. A strong focus on collaboration

4. Availability of land to accommodate spin-off companies and attract new industries that want 
to be in close proximity to faculty and graduate students

5. Finally, the endowed chairs program, which allows us to recruit senior, highly credentialed 
faculty who can quickly establish a core group of colleagues and graduate students. 


The University is integrating undergraduate students into our research and economic development activities through a university-wide program called Creative Inquiry. We will have undergraduate research teams working with faculty and graduate students. Some people may raise a concern that students are being asked to subsidize economic development, but the reality is just the opposite. Clemson is leveraging economic development funding to provide opportunities for undergraduate students. 
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President James F. Barker presented the map of Economic Development Outreach in South Carolina to faculty last year during a Faculty meeting. The new footprint of Clemson University in South Carolina reaches from the mountains to the sea, and following a well-known path of going where the industries are. We learned through our land-grant model that the University can not be isolated in Pickens County and address the issues facing industries and communities on the other side of the state. We have to go where they are because that is where there is potential for development of a strong economic cluster. It is not the easiest route, but it is the most effective. 
Our current PSA programs are located across the state with orange dots, and new economic initiatives are noted with purple squares and are linked to the endowed chairs program and the infrastructure bond act. The key legislation enacted by the General Assembly has allowed Clemson to respond within our areas of strength.
Key Legislation
Research Centers for Economic Excellence Act (2002)

Economic Development Bond Act (2002)

Research University Infrastructure Bond Act (2004)

Innovation Centers Act (2005)


The achievement of the University in research and economic development represented on the map includes the following areas and plans. The legislation has allowed Clemson to partner with industry in a variety of locations across the state. 
Advanced Materials 
$21 million -- Advanced Materials Research Lab – Anderson Research Park
$20 million -- Endowed Chairs in Photonic & Electron Imaging

$30 million -- Sponsored Research

$9 million -- Electron Imaging Equipment & Other Investments

$6 million -- Innovation Center

Automotive and Transportation 

CU-ICAR - Greenville

$36 million -- Endowed Chairs in:

Automotive Manufacturing 

(Thomas R. Kurfess)

Automotive Systems Integration

Automotive Design and Development

(John C. Ziegert)
Vehicle Electronic Systems

(Todd H. Hubing)
$40 million in facilities, infrastructure, parking decks

$9.5 million in equipment

Biotechnology and Biomedical Science 

GHS/Health Sciences - Greenville

$7 million -- CU State Request

$9 -- Committed Match (Warm Space/Parking)
Greenwood Genetic Center - Greenwood

$5M Research Infrastructure funds

Graduate education center

CU Genomics Institute

Magnet for genetics-related industries

MUSC/CU Bioengineering Collaborative - Charleston
CU, MUSC, USC partnership

CU faculty in MUSC labs

$6M for endowed chairs (regenerative medicine) and $6M match

$15M in grant funding

$2M Research Infrastructure funds


Sustainable Environment

CU Restoration Institute – North Charleston

82-acre North Charleston campus ($14.5M value)

Lasch Conservation Lab (Hunley research)

$10.3M infrastructure funds

$5M for 2 endowed chairs and $5M match

Architecture Center - Charleston

New facility in design

$1M gift, Spaulding-Paolozzi Foundation

Focus on historic preservation

Offices of Restoration Institute

Academic Achievement

The faculty has revitalized the undergraduate curriculum resulting from an evaluation of all academic program requirements and the redesign of general education. These modifications were implemented in the Fall of 2005. The core curriculum competencies are listed below and value added activities includes Creative Inquiry (or Undergraduate Research), electronic portfolio, service learning, and study abroad opportunities for undergraduate students. 
Core Competencies
Written and Oral Communication Skills

Reasoning, Critical Thinking and Problem Solving

Scientific and Technological Literacy

Social and Cross-Cultural Awareness

Arts and Humanities

Ethical Judgment

Clemson’s retention and graduation rates continue to improve. We have focused on improving freshmen and sophomore classes by examining student success and achievement, providing appropriate academic support and academic advising, and increasing our classes under 20 students.

Clemson University has been affected by the state wide TERI program and as the first of the participants in the program retire, the university has recruited new college deans and faculty. 

The University’s vision to be a top-20 public university is based on 14 criteria. The University is ranked in comparison to other doctoral public research institutions and this year has moved from 34th to 30th in the rankings (published August 2006). Steady progress toward our goals is needed to continue this progress.
I.3 Key Strategic Goals for the Present and Future Years


The University has identified twenty-seven goals that have provided a benchmark by which the university measures its accomplishments.
University year 2011 Goals

ACADEMICS, RESEARCH AND SERVICE

1.
Excel in teaching, at both the undergraduate and graduate levels. 

2. 
Increase research and sponsored programs to exceed $100 million a year in research support. 
(This goal has been met and raised to $150 million.)
3.
Set the standard in public service for land-grant universities by engaging the whole campus in service and outreach, including a focus on strategic emphasis areas. 

4. Foster Clemson’s academic reputation through strong academic programs, mission-oriented research and academic centers of excellence, relevant public service and highly regarded faculty and staff.

5. Seek and cultivate areas where teaching, research and service overlap. 

CAMPUS LIFE

1. Strengthen our sense of community and increase our diversity. 

2. Recognize and appreciate Clemson’s distinctiveness.

3. Create greater awareness of international programs and increase activity in this area. 
4. Increase our focus on collaboration. 

4. Maintain an environment that is healthy, safe and attractive.

STUDENT PERFORMANCE

1. Attract more students who are ranked in the top 10 percent of their high school classes and who perform exceptionally well on the SAT/ACT.

2. Promote high graduation rates through increasing freshman retention, meeting expectations of high achievers and providing support systems for all students.

3. Promote excellence in advising.

4. Increase the annual number of doctoral graduates to the level of a top-20 public research university.

5. Improve the national competitiveness of graduate student admissions and financial aid.

EDUCATIONAL RESOURCES

1. Successfully complete our current capital campaign and a subsequent one. 

2. Rededicate our energy and resources to improving the library.

3. Increase faculty compensation to a level competitive with top-20 public universities.

4. Increase academic expenditures per student to a level competitive with top-20 public universities.

5. Manage enrollment to ensure the highest quality classroom experiences.

CLEMSON’S NATIONAL REPUTATION

1. Promote high integrity and professional demeanor among all members of the University community.

2. Establish a Phi Beta Kappa chapter.

3. Have at least two Clemson students win Rhodes Scholarships.

4. Send student ensembles to perform at Carnegie Hall. 

5. Have at least two Clemson faculty win recognition by national academies.

6. Publicize both national and international accomplishments of faculty, staff and students.

7. While maintaining full compliance, achieve notable recognition with another national football championship, two championships in Olympic sports and two Final-Four appearances in basketball.
Endorsed by the Clemson University Board of Trustees, January 26, 2001
I.4 Opportunities and Barriers

Clemson University’s vision, mission and goals are tied directly to South Carolina’s ability to be strategically positioned to compete and succeed in the global economy. The teaching mission provides the basis for an educated, well-prepared workforce in cutting edge programs; the research and economic mission provides the base for new knowledge development that moves from the laboratory to the work place; and the public service mission provides an further interface between faculty, student, and citizens of South Carolina.

The following are challenges and barriers that have been identified and shared with CHE during the formal budget presentation in July.

· A state-wide plan for higher education is needed that 

· Recognizes the differences among institutions

· Recognizes unique economic development role of the research sector

· Tailors accountability to mission

· A stable funding strategy is needed that

· Rewards quality, not just growth

· Incorporates costs of economic development mission (graduate programs, research infrastructure)

· Reduces reliance on fee increases

· Flexibility is needed to allow for

· Responses to opportunities

· Competing nationally for faculty, students, and funding

· The role of CHE needs to adapt to 
· Coordinate development of a state-wide plan

· Secure state funding for broad-based initiatives impacting multiple institutions

· Endowed Chairs

· Light rail

· Incentives for collaboration
· Pursue regulatory relief for institutions

· Capital outlay

· Leasing

· Financial management

· Procurement

· Human resources

· Information Technology

I.5 Use of the Accountability Report


Accountability is a key component of all university activities. The university collects and analyzes data related to students, alumni, faculty, and support services on an annual basis. The results are used to make improvements, to expand programs that work, and to evaluate continuation of programs. The university participates in national surveys that allow comparison with peer institutions as well as surveys that are limited to the university. 
[image: image10.emf]Undergraduate Students Engagement

0

200

400

600

800

1000

1200

1400

1600

1800

2000

2001-02 2002-03 2003-04 2004-05 2005-06

Fiscal Year

Number of Students

Co-Op or Internship Research or Independent Study

Section II - Organizational Profile

II. 1 Main Educational Programs, Offerings, and Services

Teaching Mission


The teaching mission of the University is met through the five academic colleges, the libraries, and the Calhoun Honors College. Overseeing the teaching mission are Undergraduate Studies and the Graduate School. Clemson is primarily a residential university with undergraduate and graduate students living on campus or in the Clemson community, attending classes, seminars, laboratories, and other activities on the main campus. In addition, we do provide students with the opportunity to study around the state using the Research and Educational Centers (RECs) and the Architectural Center in Charleston. Study Abroad in many locations is facilitated by the Office for International Studies. Students may be involved in research and education at the CU-ICAR campus, the Greenwood Genetics Center, and other centers and institutes. Table II-1 provides a list of the colleges and degree programs. Collaborative or interdisciplinary programs are indicated on the table.
· Undergraduate Degree Programs

· 75 undergraduate degrees 
· Graduate Degree Programs

· 64 masters degrees (in selected degrees a masters of science or a professional masters degree may be earned)

· Educational Specialist

· 39 doctoral degrees
· Certificates and minors are available in areas in which the University offers degrees

· Off-campus offerings

· University Center of Greenville is the primary site for the delivery of off campus courses, however the university does provide distance education courses across the state using a variety of multi-media strategies including, but not limited to, videoconferencing, telecampus, on-line, and contract. All distance learning degrees are approved by the SC Commission on Higher Education.
	Table II-1

Degree Programs and Degree Levels

	College of Agriculture, Forestry and Life Sciences
	Agricultural Mechanization and Business
	BS

	
	Biosystems Engineering
	BS, MS, PHD

	
	Agricultural Education
	BS, MAGED

	
	Agricultural and Applied Economics
	BS

	
	Applied Economics and Statistics
	MS

	
	Applied Economics
	PHD

	
	Animal and Veterinary Science
	BS, MS, PHD

	
	Food, Nutrition, and Culinary Sciences
	MS

	
	Food Science
	BS

	
	Food Technology
	PHD

	
	Entomology
	MS, PHD

	
	Plant and Environmental Science
	MS, PHD

	
	Horticulture
	BS

	
	Turfgrass
	BS

	
	Forest Resources
	MFR, MS, PHD

	
	Forest Resource Management
	BS

	
	Wildlife and Fisheries Biology
	BS, MS, PHD

	
	Environmental and Natural Resources
	BS

	
	Biological Sciences
	BA, BS, MS, PHD

	
	Microbiology
	BS, MS, PHD

	
	Biochemistry
	BS

	
	Biochemistry and Molecular Biology
	MS, PHD

	
	Genetics
	BS, MS, PHD

	
	Packaging Science
	BS, MS

	
	Environmental Toxicology
	MS, PHD


	College of Architecture, Arts and Humanities
	Architecture
	BA, MARCH, MS

	
	City and Regional Planning
	MCRP

	
	Landscape Architecture
	BLA, MLA

	
	Environmental Design and Planning
	PHD

	
	Real Estate Development
	MRED

	
	Historic Preservation
	MS

	
	Construction Science and Management
	BS, MCSM

	
	English
	BA, MA

	
	Professional Communication
	MA

	
	Rhetorics, Communication, and Informational Design 
	PHD

	
	Modern Languages
	BA

	
	Language and International Trade
	BA

	
	Language and International Health
	BS

	
	Communication Studies
	BA

	
	Philosophy
	BA

	
	History
	BA, MA

	
	Visual Arts
	BFA, MFA

	
	Production Studies in Performing Arts
	BA


	College of Business and Behavioral Sciences
	Psychology
	BA, BS

	
	Applied Psychology
	MS

	
	Human Factors Psychology
	PHD

	
	Industrial/Organizational Psychology
	PHD

	
	Applied Economics
	PHD

	
	Applied Economics & Statistics
	MS

	
	Economics
	BA, BS, MA

	
	Public Administration
	MPA

	
	Political Science
	BA, BS

	
	Sociology
	BA, BS

	
	Applied Sociology
	MS

	
	Graphic Communications
	BS, MS

	
	Business Administration
	MBA

	
	Management
	BS, MS, PHD

	
	Electronic Commerce
	M E C

	
	Industrial Management
	BS

	
	Management Science
	PHD

	
	Accounting
	BS, MPACC

	
	Financial Management
	BS

	
	Marketing
	BS, MS


	College of Engineering and Science
	Bioengineering
	BS, MS, PHD

	
	Chemical Engineering
	BS, MS, PHD

	
	Chemistry
	BA, BS, MS, PHD

	
	Civil Engineering
	BS, MS, PHD

	
	Computer Engineering
	BS, MS, PHD

	
	Computer Information Systems
	BS

	
	Computer Science
	BA, BS, MS, PHD

	
	Electrical Engineering
	BS, MENGR, MS, PHD

	
	Environmental Engineering and Science  
	MENGR, MS, PHD

	
	Geology
	BA, BS

	
	Hydrogeology
	MS

	
	Industrial Engineering
	BS, MS, PHD

	
	Mathematical Sciences
	BA, BS, MS, PHD

	
	Automotive Engineering
	MS, PHD

	
	Mechanical Engineering
	BS, MS, PHD

	
	Physics
	BA, BS, MS, PHD

	
	Ceramic and Materials Engineering
	BS, MS, PHD

	
	Materials Science and Engineering
	MS, PHD

	
	Polymer and Fiber Chemistry
	BS

	
	Textile Management
	BS

	
	Polymer and Fiber Science
	MS, PHD

	
	Digital Production Arts
	MFA


	College of Health, Education, and Human Development
	Curriculum and Instruction
	PHD

	
	Administration and Supervision
	MED, EDS

	
	Educational Leadership
	PHD

	
	Special Education
	BA, MED

	
	Counselor Education
	MED

	
	Elementary Education
	BA, MED

	
	Early Childhood Education
	BA

	
	Secondary Education
	BA, BS, MED, MAT

	
	Technology and Human Resource Dev. 
	BS

	
	Human Resources Development
	MHRD

	
	Mathematics Teaching
	BS

	
	Reading
	MED

	
	Science Teaching
	BS

	
	Middle Grades Education
	MAT

	
	Parks, Recreation, and Tourism Mgt.
	BS, MPRTM, MS, PHD

	
	Health Science
	BS

	
	Nursing
	BS, MS

	
	Youth Development
	MS


	Graduate School Inter-disciplinary
	Policy Studies
	PHD

	
	International Family & Community Studies
	PHD


Research and Economic Development Mission


Vice President Christian E.G. Przirembel states “Research is a gateway to the imagination, allowing us to understand the past, to grasp the present and to reach for the future. Research is creative work, which comes in a variety of forms and is characterized by original thought and communication with peers. Our research enterprise consists of individual scholars, discipline-specific teams and research partnerships spanning departmental, collegiate and institutional boundaries.”


Research and scholarship occur across the campus and state. Bench research occurs in laboratories located on campus or in Research and Education Centers or off-campus research facilities such as CU-ICAR in Greenville or the Advanced Materials Building in Anderson. Applied research is conducted in the best setting identified by researchers. Faculty in the School of Education may conduct their research in K-12 settings. Forestry faculty may be located across the State on Clemson land. Bioengineering faculty may work in a laboratory and then expand their applications to patients with doctors at the Greenville Hospital System. Sponsored research is funded by a variety of state, federal, industry, and private foundations. Faculty engages both undergraduate and graduate students in their research programs.

Service Mission


The service mission of the university is primarily conducted by the Public Service Activity (PSA) section of the University and is reported in detail in a separate Agency Accountability Report. However, in addition to the PSA programs, many faculty members are engaged in service learning and community service programs. Clemson has been identified as 1 of 81 colleges in Princeton’s Review 81 Colleges with a Conscience.

President James F. Barker defines Clemson in the following:

Public Service Activities + Community Service + Service Learning = 
Public Service at Clemson
"Clemson's intellectual environment must also have a component for civic responsibility. It is our legacy as a land grant university. Service-learning is the most important pedagogical change in teaching and learning in the past two decades, and service-learning has found fertile soil in which to grow at Clemson in our legacy of public service. 

"However, we must go further. Civic responsibility must be the very fabric of teaching and learning in all disciplines. Clemson must be in service to South Carolina and Clemson must be in service to America. We must graduate citizens, not just taxpayers. The difference between the two is civic responsibility and public service." 


Originating in Fall of 2005, the Clemson University Living and Learning Community, the Civics and Service House, opened for academically talented, community-minded and civically engaged students. While living in the Clemson House, members develop and participate in community and public service projects on Clemson's campus and in local communities across South Carolina. The Living and Learning community members also participate in group activities such as seminars, workshops, film viewings, field trips, and alternative breaks. The Civics and Service House is open to all service-oriented students, regardless of major. The program offers students an opportunity to engage in service projects, explore public service career options, investigate social problems, become more involved in the Clemson-area community, and develop friendships with other civic-minded students in an enhanced learning environment. 

II. 2 Stakeholder Groups and Their Key Requirements

	Stakeholder Group
	Key Requirements

	Students 
	Quality degree programs

	(undergraduate and graduate)
	Classes and research experiences 

	
	Quality faculty

	
	Physical space-classrooms, laboratory, library

	
	Safety, student life experiences



	Faculty and staff
	Safe work environment

	
	Support for teaching, research and service activities

	
	

	Alumni
	Opportunities for continued relationship with University

	
	Contributors

	
	Stewardship of the funds provided to the University

	
	Quality programs and activities



	Parents
	Safe environment

	
	Quality educational programs

	
	Support systems for students



	Future students
	Information about the University

	
	Variety of program options

	
	Opportunity to attend the University



	State (legislators, CHE, citizens)
	Wise use of resources

	
	Quality education for SC residents



	Federal funding agencies
	Compliance with federal policies

	
	Completion and reporting related to federal policies



	Accreditation bodies
	Compliance with established standards

	
	Participation in voluntary activities


II.3 Operating Locations


The physical resources needed to fulfill the teaching, research and service missions are extensive and include land holdings, buildings, and equipment. Clemson University was established on a 1,400-acre campus that once was the Fort Hill plantation of statesman John C. Calhoun. The main campus located in the northwestern corner of South Carolina on the shores of Lake Hartwell, is now surrounded by 19,700 acres of land. Table II-2 displays the overall holdings and land for research and education held as camps or centers. The data found in Table II-2 are from records maintained in the Clemson University's Office of Land Management and are an accurate representation of lands owned by Clemson University (e-mail, Stassen Thompson, Director of Land Management, 11/13/01).

The University owns overseas property used for teaching and research in Genoa, Italy, and on the Caribbean Island of Dominica. However, the primary holdings are within South Carolina. The main campus is composed of classrooms, teaching laboratories, research laboratories, studios, offices, library/study areas, special use (armory, athletic areas, greenhouses, etc), general use (assembly, exhibition, food service, etc), support (central computing, shops, etc), health care, residential, and unclassified areas totaling 3,980,700 square feet. The University maintains over 1,040 buildings and structures on all the University owned lands. Contained in the surrounding 19,700 acres is the Calhoun Field laboratory, which is a historically important area for the State of South Carolina and for the University. This land is named for the site of John C. Calhoun’s “Experimental Farm." Following Thomas Clemson’s death, the Act of Acceptance and the founding of Clemson College, the South Carolina Experiment Station has used these fertile bottomlands for agricultural research. 

	Table II-2

Clemson University Land Holdings

	Type
	Description
	Acres

	Overview
	· Acres titled to Clemson University
· Bequest Property (Clemson Will titled to State of SC)
· Properties dedicated to Education & General Purposes and the Main Campus (including Bequest Property)
	31,200

814
1,400

	Public Service Activities (PSA) Properties

(Research and Education Centers and Camps)
	· Experimental Forest/Agric. lands near campus (LaMaster Dairy, Agriculture Service Center–Ag. Support, Home and Garden Center, Farm Management Group; Feed Mill; Musser Fruit Research Farm; Equine Center; Starkey Swine Farm; Morgan Poultry Center)

· Simpson Experimental Station, Pendleton (Agronomy, beef cattle)

· Sandhill Research & Education Center, Columbia (Selected row crops and beef cattle)

· Edisto Research & Education Center, Blackville (Selected row crops and beef cattle)

· Coastal Research & Education Center, Charleston (vegetable research)

· Pee Dee Research & Education Center, Florence (Turf grass, tobacco, selected row crops)

· Matthews Learning Center, Rockville (Environmental learning center for Youth programs)

· W.W. Long Leadership Center, Aiken (4-H year round leadership programs)

· Archbold Tropical Research Center, Dominica, Lesser Antilles (environmental conservation, cultural anthropology, marine biology, emerging economic development, tropical ecology)

· Myrtle Beach Tract (part of the former air base) Myrtle Beach (In planning stage)

· CU-ICAR

· Adair Environmental Learning Center
	19,700

2,200

950

2,300

325

2,300

300

380

190

325
30

518

	Other Lands
	Lands owned by Clemson University and used for research and educational purposes that are not part of the REC/Campus/Centers. Clemson also utilizes other lands for educational purposes that it does not own.
	1127


Note: The land holdings of Clemson University are subject to change. From time to time properties are acquired or disposed, September 2006.

Off-Campus Facilities
The University Center of Greenville


Located in Greenville, South Carolina, the University Center is a state-of-the-art teaching and learning center designed to serve the needs of working adults who want to pursue four-year or graduate-level degrees, without leaving Greenville County. Most courses are offered during evenings, for the convenience of working adult students. Some daytime and weekend classes are also available. Seven senior institutions are members in the University Center's consortium: Clemson University, Furman University, Lander University, Medical University of South Carolina (MUSC), South Carolina State University, University of South Carolina (USC), and University of South Carolina at Spartanburg. Greenville Technical College is also a member. During the last fiscal year, Clemson University generated 49% of the credit hours, 49% of the budget paid by member institutions, and 26% of the total annual budget for the University Center of Greenville.

The Center offers more than 600 courses in 45 graduate and undergraduate degree programs. Degree programs include accounting, computer science, communication, counseling, teacher education, hotel/restaurant/tourism administration, human resources development, information management, nursing, business administration, graphic design, psychology, sociology, social work, interdisciplinary studies, health sciences, health administration, engineering, engineering technology, political science, and library and information science.
The University Center at Greenville is located at McAlister Square mall. The entire mall (600,000 square feet and 49 acres) was purchased by Greenville Technical College's Foundation and completely renovated (2001). The University Center leased 123,000-square-feet of space with a plan to expand into the area that was a second anchor store. This expansion will provide an additional 140,000 square feet. Renovations of 3000 square feet will provide offices for faculty of expanded graduate degree offerings at the University Center. A third space of 122,000 square feet is available; the entire mall is proposed to be occupied by the University Center in 2020. The center of the mall is occupied by an assortment of businesses. A history of the University Center at Greenville is located at http://www.greenville.org/history.htm . 

The facility has an auditorium that seats 110 people and is fully equipped with audio and Internet access capabilities. The F.W. Symmes Library and Media Center has 52 computers, two printers, one scanner, and one CD writer for students and faculty. All the computers have fast Internet access using a T-1 connection. The Library also provides 10 study rooms for individual or groups of students to use. Each study room is equipped with a TV, VCR, and data ports for laptop computers. The Center has 50 classrooms. Thirty-nine of them are for traditional classes. There are five smart classrooms equipped with instructor-controlled lecterns and built-in LCD projectors, speakers, and DVD players. The University Center has six rooms that are designated as Distance Education (DE) Studios (teleconferencing or "two-way"). However, only two of these rooms are presently equipped. A third room is now under construction and will be operational by Spring 2002. The remaining three rooms are for future expansion. Included in the 50 total classrooms are 11 satellite receiving rooms where students view classes coming in through SCETV satellite TV. Two are used for Clemson Telecampus classes. Finally, there are six computer laboratories on the second floor of the facility. Two of the laboratories have 36 computers, and the rest have 19 each.

School of Architecture 

The School of Architecture maintains three off-campus programs. Every student has the opportunity to participate in one of the three for at least one semester (http://www.clemson.edu/AAH/architecture/campus/). These three off-site campus locations are Spain, Italy, and Charleston, South Carolina.

Barcelona, Spain


Among European cities, Barcelona is known for its wonderful urban spaces and rich architectural tradition. Gaudi projects still dot the city along with a wealth of buildings from the Modernist period unmatched anywhere in Europe. Architecture students live together in an apartment building in a residential district and attend classes at the Universitat Politecnica de Catalunya, where they are taught in English by Spanish faculty and a Clemson professor-in-residence.

Charleston Architectural Center


In 1988 the school opened a program in collaboration with the College of Charleston campus in the heart of the historic city. Undergraduate students take design studio and one architectural seminar at the center and enroll in elective classes at the College of Charleston. The Center offers both undergraduate and graduate courses. Undergraduate students may spend one semester of their junior or senior year at the center while graduate students have the option to complete one-year of the program in Charleston. The University Board of Trustees recently accepted a plan to acquire land on Meeting Street to support the Charleston Architecture Center, pending State approval. 


Genoa, Italy


The Charles E. Daniel Center in Genoa, Italy, is an architectural education facility available to Clemson University Architecture students for over a quarter of a century. The Center has served over 800 alumni whose education was enriched by the European experience. Graduate and undergraduate students may attend the Genoa program for one semester. 

Clemson owns its own building, a villa with three levels encompassing 4,363 sq. ft. The street level includes kitchen, dining room, game room, etc; the 2nd level (piano nobile) includes three studios, two offices, lounge, library, etc; and the upper floor includes seven bedrooms, guest lounge, and a terrace, which overlooks the garden. 

Island of Dominica 

In 1988, John D. Archbold donated his Springfield Plantation, a 230-acre tract located on the island of Dominica in the East Caribbean, to Clemson University. John Archbold's vision for his Springfield Plantation was to create a facility where scientists and educators would be able to study tropical ecosystems, natural resources, aquaculture, and community forestry in an uninterrupted, serene environment. Clemson accepted the gift, and the Archbold Tropical Research Center was created. This was later registered in Dominica as the Springfield Center for Environmental Protection, Tropical Research and Education (SCEPTRE). Recently, the Archbold Tropical Research and Education Consortium (ATREC) was formed. This entity is composed of participating institutions that share the vision of John D. Archbold. These institutions also are currently involved or are planning research and training activities on Dominica. Consortium fees will be used solely to help maintain the infrastructure at Springfield and for equipment, supplies, and other items related only to research and education activities carried out by consortium member institutions.  

II. 4 Regulatory Environment

The University operates under many regulatory systems at the state and federal level. At the state level, the statute that defines the University is found in the SC Code of Laws, Title 59, Education. The Section 59-110-10 outlines the acceptance of Thomas G. Clemson’s bequest and the sections that follow outline specific policies related to Clemson University. In addition, in Title 59, Education is 59-103 that provides the statutes defining the role of the Commission of Higher Education. Reporting systems are in place to document compliance with the statutes as defined by state law.

At the Federal level, policies range from those related to financial aid to research compliance. Reporting systems are in place that allows the university to document compliance and to maintain accreditation required by federal law. 
ACCREDITATION

Clemson University is accredited by the Commission on Colleges of the Southern Association of Colleges and Schools to award the Bachelor’s, Master’s, Education Specialist, and Doctor’s degrees. Questions related to this accreditation should be directed to Southern Association of Colleges and Schools, Commission on Colleges, 1866 Southern Lane, Decatur, GA 30033-4097; phone 404-679-4501. Information is also available at www.sacscoc.org. 

Curricula are accredited by AACSB International (Association to Advance Collegiate Schools of Business), Accreditation Board for Engineering and Technology, American Council for Construction, Education, American Dietetic Association, American Society of Landscape Architects, Commission on Collegiate Nursing Education (CCNE), Council for Accreditation of Counseling and Related Education Programs (CACREP), National Architectural Accrediting Board, National Association of Schools of Art and Design, National Council for Accreditation of Teacher Education, National League for Nursing Accrediting Commission, NRPA/AALR Council on Accreditation, Planning Accreditation Board, and Society of American Foresters. 

II. 5 Governance System

The Trustee Manual clearly delineates the responsibilities of the Board of Trustees. For example, the following titles of the various chapters make this clear: Chapter IV – Role of the Board of Trustees; Chapter V – Organization and Operating Rules of the Board of Trustees; Chapter VI – Delegations of Authority; and Chapter VIII – Duties of Trustees.

The responsibilities of the Board of Trustees as outlined in the Trustee Manual (http://www.clemson.edu/bot/manual/chapter8.htm) include the following:

· Define the mission of the University and approve programs necessary to achieve it. The Board of Trustees shall be responsible for approving the number and types of degrees; the number and nature of departments, divisions, schools, or colleges through which the curriculum is administered; and the extent to which the institution should offer distance learning programs. 

· Require effective internal communications between the Administration and the Board of Trustees. 

· Appoint, monitor, advise, motivate, support, evaluate and, if necessary or advisable, replace the President. 

· Approve major policies, long-range plans, educational programs, and annual budgets, while clearly delegating the responsibility for administration of the University. The Board should encourage the Administration to consult with it before making decisions on highly sensitive matters whether they be administrative or policy. 

· Accept fiduciary responsibility for all University property and the long-term welfare of the University. 

· Preserve institutional autonomy recognizing that the preservation of autonomy requires accountability. 

· Appreciate and enhance private investment in Clemson University's programs. 

· Enhance the public image of the University. 

· Monitor and evaluate the institution's success in achieving its goals and mission. 

· Regularly evaluate the Board's performance and take steps to improve it. 

· Assure that the University remains an equal opportunity institution.

Chapter IV of the Trustee Manual states that, “The Board should not spend major amounts of time on matters of minor importance. It should not act as a rubber stamp for the President, nor should it try to take over the work of the chief executive. The Board will be fully effective and make essential contributions to the University by confining its efforts to policy direction and control.” 
Clemson University is organized to meet the overall mission of the University. The three vice presidents (Academic Affairs and Provost, Research, and Public Service and Agriculture) lead the teaching, research and extended public service missions of the University. President Barker developed a Three Core Missions Organizational Concept designed to reduce administrative layers, increase interactions among missions, increase interactions between budget categories (E&G, PSA, and external), and provide a collaboration and evaluation link between mission areas. The vice presidents for teaching, research, and public service meet with all colleges to discuss academic plans and 2010 Goals for the University. 
As stated in the University Mission, “Students remain the primary focus of the University”, student services and programs are headed by a Vice President for Student Affairs. The Vice President for University Advancement directs development and fund raising, institutional relations, and alumni affairs. Other positions reporting to the President include the Athletic Director, the Chief Business Officer, the General Counsel, the Executive Assistant to the President, and Assistants to the President.

II. 6 Key Suppliers and Partners


The University is guided by the state procurement codes for supplies and equipment. 
II. 7 Key Competitors


The University competes with all colleges and universities in South Carolina and across the country for in-state residents for student enrollment. Life Scholarships have increased the number of SC residents who remain in-state, but the competition for students remains strong. The competition for students includes private as well as public institutions and with all research universities for federal and industry funding of research programs. We have collaborated with many universities to improve our opportunities for funding. Collaborations help all universities in being more successful in obtaining funding, improving research opportunities, and reducing competition.

II. 8 Competitive Success


The University has stated in its vision statement that our goal is to be ranked as a top-20 public university. To this end, we use the 14 U.S. News and World criteria as on method of determining our success. However, our 27 goals go beyond the 14 criteria used in the ranking. We have set goals for the University that help us determine the progress we are making. For example, our goal of $100 million in funded research was set when the university was significantly below that amount. We exceeded $100 million, and have set the goal to $150 million. This is a significant amount of external funding for a university that has neither a medical nor a law school. We are also interested in the rankings of our graduate programs. 
Changes that impact our competitive situation include:

· Funding of strategic plans and the need for a stable budget environment

· Increasing high school graduation rates

· Competing for new faculty

· Increasing number of retirements in faculty 

· Ability to response with flexibility and speed to changing demands and opportunities

II. 9 Key Strategic Challenges

· A state-wide plan for higher education is needed that 

· Recognizes the differences among institutions

· Recognizes unique economic development role of the research sector

· Tailors accountability to mission

· A stable funding strategy is needed that

· Rewards quality, not just growth

· Incorporates costs of economic development mission (graduate programs, research infrastructure)

· Reduces reliance on fee increases

· Flexibility is needed to allow for

· Responses to opportunities

· Competing nationally for faculty, students, and funding

· The role of CHE needs to adapt to 
· Coordinate development of a state-wide plan

· Secure state funding for broad-based initiatives impacting multiple institutions

· Endowed Chairs

· Light rail

· Incentives for collaboration

· Pursue regulatory relief for institutions

· Capital outlay

· Leasing

· Financial management

· Procurement

· Human resources

· Information Technology

II. 10 Performance Improvement Systems

· Institutional Effectiveness System

· Annual Assessment Plans and Reports

· IE Reports to CHE

· Accountability Reports

· Faculty Systems

· Promotion, Tenure and Reappointment Processes

· Post-Tenure Review

· Faculty Activity System

· Institutional Research

· Annual System of Reports—facts, graduation, retention, space use, etc.

· Departmental Activities Summaries

· Multiple reports and analysis of data as requested

· Master Campus Planning

· Research Compliance

· Office of Teaching Effectiveness and Innovation

· Faculty and Staff Evaluations

· Annual Faculty Evaluations

· Employee Performance Management System

· Compliance Reports

· Accreditation Reports, Self-Studies, and Site Visits

II. 11 Expenditure/Appropriations Chart 


The next page provides the required Expenditure/Appropriations Chart.

II. 12 Major Program Areas Chart


The Major Program Areas Chart follows the Expenditure/Appropriations Chart.

II. 13 Organizational Structure


The Organization Chart is found following the Major Program Area Chart. Four charts follow that describe the President’s senior leadership and a breakdown of the three mission vice-presidential areas (academic affairs, research, and public service). 
	Accountability Report Appropriations/Expenditures Chart

	
	
	
	
	
	
	

	Base Budget Expenditures and Appropriations

	
	
	
	
	
	
	

	 
	FY 04-05 

Actual Expenditures
	FY 05-06 

Actual Expenditures
	FY 06-07 

Appropriations Act

	Major Budget
	Total 

Funds
	General

Funds
	Total 

Funds
	General

Funds
	Total Funds
	General

Funds

	Categories
	 
	
	 
	
	 
	

	Personal Service
	 $205,965,650 
	 $73,362,797 
	 $234,665,883 
	 $79,404,932 
	 $243,555,675 
	 $79,404,932 

	Other Operating
	 $154,134,273 
	 $       - 
	 $151,092,250 
	 $       - 
	 $154,557,282 
	 $      - 

	Special Items
	 $79,231,573 
	 $2,246,496 
	 $69,908,256 
	 $ 3,037,768 
	 $78,777,363 
	 $3,037,768 

	Permanent Improvements
	 $4,961,535 
	 $       - 
	 $3,692,383 
	 $       - 
	 $3,692,383 
	 $      - 

	Case Services
	 $       - 
	 $       - 
	 $       - 
	 $       - 
	 $        - 
	 $      - 

	Distributions to Subdivisions
	 $       - 
	 $       - 
	 $      - 
	 $       - 
	 $        - 
	 $      - 

	Fringe Benefits
	 $48,020,367 
	 $9,114,392 
	 $46,387,435 
	 $9,948,251 
	 $47,753,711 
	 $9,948,251 

	Non-recurring
	 $       - 
	 $       - 
	 $2,108,728 
	 $808,728 
	 $         - 
	 $       - 

	Total
	 $492,313,398 
	 $84,723,685 
	 $507,854,935 
	 $93,199,679 
	 $528,336,414 
	 $92,390,951 

	
	
	
	
	
	
	


	
	
	Other Expenditures
	
	

	
	
	
	
	
	
	

	
	
	Sources of
	FY 04-05 Actual
	FY 05-06 Actual
	
	

	
	
	Funds
	Expenditures
	Expenditures
	
	

	
	
	Supplemental Bills
	 $                             - 
	 $                  808,728 
	
	

	
	
	Capital Reserve Funds
	 $                             - 
	 $                             - 
	
	

	
	
	Bonds
	 $                             - 
	 $                             - 
	
	


	MAJOR PROGRAM AREAS

	Program Number and Title
	Major Program Area

Purpose

(Brief)
	FY 04-05

Budget Expenditures
	FY 05-06

Budget Expenditures
	Key Cross References for Financial Results*

	I.A. Educational and General-Unrestricted
	The instruction activity at the University prepares both undergraduate and graduate students with the knowledge and skills that they need to complete their degrees and prepare for life long learning.  Clemson established under 59-119-10 et.seq. of S.C. Code of Laws. The research activity of the University provides opportunity for the faculty and students to maintain and enhance their scholarship, to advance new knowledge, and to create economic development. Public service is a component of faculty activities and includes lectures, concerts, conferences, special programming, and other activities in which the student, faculty, and staff are available to the citizens of the state.  The University is committed to sharing new knowledge to the citizens of South Carolina.  The faculty, staff and students engage in community service and service learning activities.

	State: 
75,609,293.00

Federal: 
24,750,697.00

Other: 
141,479,521.00

Total: 
241,839,511.00

% of Total Budget:  51%
	State: 
78,844,894.00
Federal: 
27,793,610.00
Other: 
181,425,267.00
Total: 
288,063,771.00
% of Total Budget:  57%
	7.3



	I.B.  Educational and General-Restricted
	Sponsored Research refers to public and private funding support of faculty research.  These activities are an essential component of a research university and provide a foundation for economic development, creation of new knowledge and application of research findings.  Graduate student support is an essential component of sponsored research. 

	State:
0.00 

Federal:
55,913,320.00 
Other:
49,175,065.00 
Total:
105,088,385.00 

% of Total Budget:  23%
	State:
0.00 
Federal:
63,889,066.00 
Other:
10,960,955.00 
Total:
74,850,021.00 
% of Total Budget:  15%
	7.4

	II.A.    
Auxiliary Enterprises-Unrestricted
	Housing operations provides for the on-campus living environments for students. Other auxiliaries include bookstore, food services, intercollegiate athletics, telecommunications, contract computing services, student health center, parking services, motor pool and other activities.


	State:
0.00 
Federal:
283,300.00 
Other:
76,693,211.00 
Total:
76,976,511.00 
% of Total Budget:  16%
	State:
0.00 
Federal:
322,036.00 
Other:
88,236,536.00 
Total:
88,558,572.00 
% of Total Budget:  18%
	7.5

	III.C. 
Employee Benefits-State Employer Con-tributions
	Contributions required by the State to provide employee benefits.  
	State:
9,114,392.00
Federal:
298,243.00
Other:
38,378,203.00
Total:
47,790,838.00
% of Total Budget:  10%
	State:
9,316,702.00 
Federal:
337,574.00
Other:
40,390,212.00
Total:
50,044,488.00
% of Total Budget:  10%
	


	Below:  List any programs not included above and show the remainder of expenditures by source of funds.
Call Me Mister, Engineering Research Centers, Deferred Maintenance



	Remainder of Expenditures:
	State:
0.00
Federal:
0.00
Other:
0.00
Total:
0.00
% of Total Budget:  0%
	State:
808,728.00
Federal:
0.00
Other:
1,300,000.00
Total:
2,108,728.00
% of Total Budget: <1%


· Key Cross-References are a link to the Category 7 - Organizational Performance Results.  These References 
provide a Chart number that is included in the 7th section of this document.
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SECTION III – ELEMENTS OF MALCOLM BALDRIGE AWARD CRITERIA
III. Category 1 – Senior Leadership, Governance, and Social Responsibility


Clemson University is organized to meet the overall mission of the University. The three vice presidents (Academic Affairs and Provost, Research, and Public Service and Agriculture) lead the teaching, research and extended public service missions of the University. President Barker developed a Three Core Missions Organizational Concept designed to reduce administrative layers, increase interactions among missions, increase interactions between budget categories (E&G, PSA, and external), and provide a collaboration and evaluation link between mission areas. The vice presidents for teaching, research, and public service met with all colleges to discuss academic plans and 2011 Goals for the University. In addition, the three mission vice presidents met with all 53 academic departments to discuss the Academic Road Map and Academic Plan and to solicit input. These activities are examples of how the three vice presidents are working together to provide leadership for the University and link all University activities to the Vision, Mission and 2011 Goals.

As stated in the University Mission, “Students remain the primary focus of the University”, student services and programs are headed by a Vice President for Student Affairs. The Vice President for University Advancement directs development and fund raising, institutional relations, and alumni affairs. Other positions reporting to the President include the Athletic Director, the Chief Business Officer, the General Counsel, and Assistants to the President.


Information is distributed at the Town Meetings, forums and summits held across campus and involving various constituent groups. Strategic Planning at the vice presidential and college levels more than adequately address bringing together the University’s resource allocation to support institutional goals. The President’s Advisory Board and the President’s Board of Visitors are composed on many stakeholders from alumni groups, industry, and leaders from the state and nation. College and departmental advisory groups also provide input and feed back to the senior leaders. The open process ensures that all parts of the University share in the planning process. The commitment to the University goals is also reflected in the consistent reporting of progress in each area. Quarterly report cards are prepared and distributed to the Board of Trustees, President’s Advisory Board, Board of Visitors, and community leaders.

The values and commitment of the senior leaders for the organization values is reflecting in many activities by the President and senior leaders. President Barker presented the following guiding principles to the faculty and staff in December 2000. These principles continue to reflect the thinking and actions of the University.

CLEMSON UNIVERSITY GUIDING PRINCIPLES

1. We are committed to reaching the Top 20.

2. Academic needs will be our top priority.

3. We will focus on a combination of internal reallocations and increases in tuition 
and other sources of revenue.

4. We will have an open process throughout.

5. We will work hard to make the case that higher education IS “education” and 
should be protected along with K-12.

6. We will reconsider our capital campaign plans.

7. We will find opportunities to come out of this better positioned for the future.

8. We will work to protect faculty and staff. Position cuts will be our last resort.

9. We will not whine. We will be aggressive, but positive.

10. We will work together as “One Clemson.”

The Senior Leaders promote and support an environment that fosters legal and ethical behavior and accountability at all levels including fiscal, legal and regulatory. This is a given behavior and unquestionable in importance to the Senior Leadership. The General Counsel’s office serves on the President’s leadership team and any issue concerning the University is considered in light of legal and ethical responsibility. In addition, the departments of Internal Audit, Institutional Research, and Institutional Assessment report directly to the Board of Trustees through the Executive Secretary to the Board rather than to an institutional vice president to eliminate any concerns related to conflict of interest.

The University goals are broad based and require multiple years to complete. Therefore, annually the Senior Leadership meets and sets measurable goals for the year. The vice presidents solicit input from their constituents prior to a formal retreat. This provides an opportunity for planning and directing activities for the specific year linked to the 2011 goals. Once finalized the goals are shared throughout the university. Setting goals is the beginning, and throughout the year, quarterly reports are made to monitor and evaluate progress, strategies are modified as necessary, and end results are reported in writing.

Senior leaders create an environment for learning by providing development opportunities for all faculty and staff. On-campus activities are provided through the year by a variety of offices and centers. Examples of campus organizations that provide opportunities for development include:

· Office of Human Resources
· President’s Commission on the Status of Women at Clemson
· President’s Council on Community and Diversity
· President’s Commission on the Status of Black Faculty and Staff
· Rutland Center for Ethics
· Pearce Center for Communications,

· Office for Teaching Effectiveness and Innovation
· Faculty Orientation Monthly Workshops
In addition to available faculty and staff development on campus, each department provides limited funds travel funds to promote continued development. Faculty support for attending research meetings may be funded through their individual grants and contracts or incentive funds. Faculty and staff are also engaged in professional meetings related to their employment. 
Senior leaders promote and participate in succession planning and development of future leaders by financially supporting individuals to attend leadership development opportunities. Each year the university supports participants at the Executive Institute sponsored by the Budget and Control Board. Faculty members attend leadership development conferences associated with professional associations, such as the American Council of Education. Faculty administrative fellowships are available and the senior leaders encourage faculty participation. The University Provost co-sponsored a leadership development program with Tri-County Technical College during the 05-06 academic year for faculty and staff interested in continuing in higher education. Faculty “interns and fellows” work with many administrators in preparing for the positions. 
The Senior Leaders empower and motivate faculty and staff in a variety of ways. President Barker is an excellent role model. He refers to the vision, mission and goals in many of his presentations and reports. He carries a card in his coat pocket that he refers to and he has developed a Report Card that measures each goal quarterly. The University goals are also linked to the EPMS of each employee of the University. Every person has an opportunity to identify how their job links directly to the University goals and what role they contribute to Clemson meeting its goals. This step is a valuable link in disseminating the goals and values of the University throughout the organization. The link between the goals of the University and the personal goals of the individual promotes, empowers, and motivates faculty and staff throughout the institution. Evaluation and merit based rewards provide recognition of performance to goals.

The evaluation form for State Agency Heads is published by Human Resources and used by the Trustees annually to evaluate the performance of the chief executive officer. There is a university-wide system of annual evaluation of academic administrators holding faculty rank, and other high-level administrators holding unclassified positions. Annual evaluations of chairs and deans are done in addition to the required Faculty Manual schedule. The audit of the Provost’s and deans’ offices revealed that these administrators are evaluated annually. An audit of the President’s Office and all vice presidential areas would find annual evaluations available. 
The University is committed to the evaluation process and in making data-driven decisions. Personnel evaluations and other assessment data are used in making organizational improvements and responding to needs of the constituents and stakeholders. Senior leaders are involved in on-going professional development, attending professional meetings, maintaining professional standards and ethics related to their professions, and setting goals reflecting best practices.

The University has in place a Crisis Management Team to address and anticipate adverse impacts. Clemson University educates individuals and groups to minimize behaviors that can cause accidents or injuries. Nevertheless, University-related crises will occur and must be managed efficiently and effectively. The following outlines the steps in Clemson University's Crisis Management Plan and establishes Clemson's Crisis Management Team. 

The Crisis Management Plan will be enacted in serious incidents defined as any of the following: 

1. Any death on campus or at a University sanctioned or sponsored event or in/around a University facility; 

2. Any death of a student or employee traveling to, from, or on behalf of Clemson University; 

3. Any near fatal accident or incident or any attempted suicide; 

4. Serious damage to college property (including all arson); 

5. Any threat to the health, safety, or welfare of the University community; 

6. Other incidents unique to the campus demanding special attention but not involving the above such as serious injury to a visitor or extraordinary damage to community property by students; 

7. Other incidents which, in the judgment of the vice president for student affairs, require or would benefit from input from the crisis team. 

· Note 1: Extraordinary incidents which impair any major function of the University (such as the destruction of a building, a nuclear explosion, or a mass suicide) are defined as disasters and will be handled in accordance with the University's Disaster Management Plan on-line and on file in the President and Vice President for Student Affairs offices. 

· Note 2: Crisis communication about situations that are controversial or sensitive in nature but are not crises or emergencies (lawsuits, arrests, regulatory investigations, negative news coverage, etc.) will be handled by the appropriate administrative officer and the Chief Public Affairs Officer. 

The Crisis Management Team described below is delegated full authority by the President of Clemson University to: 

1. Implement a swift, unified, and comprehensive response to a serious incident; 

2. Investigate and evaluate serious incidents for the purpose of preventing or minimizing the impact of a future incident; and 

3. Handle public and internal communication related to the event. 

The Crisis Management Team will conduct a yearly training session for all team members and potential substitutes to review, revise, and rehearse crisis management procedures. When a crisis is anticipated or occurs, the following steps will be taken: 
1. Any member of the Crisis Management Team who becomes aware of a crisis unfolding should call a meeting of the CMT. 
2. The Crisis Management Team chairman or vice chairman will be notified immediately and will assure that the Vice President for Student Affairs and Chief Public Affairs Officer are aware of the incident. The VPSA or CPAO will inform the President and other executive officers as appropriate. 
3. The CMT will meet in 202 Hendrix Student Center (back-up meeting location is 202 Sikes Hall) upon notification by the chairman or as soon as feasible thereafter. 
4. At the CMT meeting: 
a. Share all available information with the Team; 
b. Identify all affected parties and assign specific people to follow-up with each of those parties; Where the incident involves alleged "victims," assure that all services possible are made available to the victims while protecting their privacy. Where the incident involves alleged "perpetrators/violators," assure that Judicial Services provides appropriate follow-up with student violators. Establish contacts for parents and families as appropriate. 
c. Establish the "University position and statement" and who will make the initial statement (Chief Public Affairs Officer, unless otherwise assigned). Agree on the information to be conveyed to the campus and/or public by any other members of the Team. Implement the crisis communication plan. 
d. Agree upon the steps to be taken to manage the specific crisis. 
5. Inform the campus and the public of the University position through the Chief Public Affairs Officer (unless otherwise assigned) or the President in the most serious cases. 

6. Inform all University personnel necessary of the incident and the specific crisis management plan; involve others as appropriate in managing the crisis as best possible. 

7. Communicate again after the crisis unfolds to facilitate crisis debriefing sessions for the University community, review the specific crisis management plan, evaluate the responses to the crisis from various departments and agencies, and make recommendations for improvements. 

8. The CMT Chairman or member should make a brief written report for each incident to be placed on file. The report may include the facts of the incident, an analysis of the situation, any recommendations resulting from the incident, and other pertinent information. 

Senior leaders are involved in many community based projects and activities. We have an active Town-Gown relationship with the City of Clemson. We have announced an initiative that promotes environmental activities between the city and the university. The police departments work closely together in developing programs to address student life issues that affect both the campus and surrounding communities to limit underage drinking and improve safety. The University actively participates in community activities in Greenville and Anderson as well. The involvement ranges from community groups to Chambers of Commerce activity. The leaders speak at luncheons, dinners, meetings, and other invited activities. The leaders are active in several professional organizations and hold elected offices. President Barker is Chair of the SACS Commission on Colleges and a director on the NCAA Board. Provost Helms is Chair of the University Center of Greenville. Faculty and students are engaged in community service activities, service learning, K-12 programs, and so forth.
III. Category 2 – Strategic Planning


The Strategic Planning processes which lead to the creation of the University Mission, Vision and Goals for 2011 began within a committee composed of faculty, administrators, staff and one trustee.  The documents had wide spread input from the campus at large and the final draft was adopted by the University’s Board of Trustees on January 26, 2001. Implementation of the vision, mission, and goal statements is monitored by assessment measures and reported to the campus as a report card http://www.clemson.edu/pres/reportcard.pdf.  The development of a strategic plan is only the first step.  The implementation of the strategic plan requires assessment of the environment, development action plans that guide budget and resource allocations, and regular monitoring activities.  The flow chart on the next page documents the involvement of the campus in the planning process.  An academic roadmap and university resource roadmap were developed with input from the campus to support the implementation of the strategic plan.  The University focused its research areas, planned for faculty and staff retirements, and reallocated resources.  


The mission vice-presidents (Academic Affairs, Research, and Public Service) work closely with the President and members of the Board of Trustees in providing the long-term sustainability and continuity in ensuring the focus on the plan.  The senior leadership provides the direction and guidance to maintain and steer the University toward its vision and to implementing the goals.

The President continues to involve the campus community through electronic letters, town meetings, brown bag luncheons, and focused leadership groups. President Barker has encouraged input and discussion concerning his ideas and plans for the University. The campus has been involved in day-long summits to focus on and set priorities for research, the libraries, international activities, budget planning, graduate education, diversity, leadership, and economic development. Summits with community leaders from the nearby cities of Greenville and Anderson improved communications and developed opportunities for the University and neighboring communities to work together.


The University uses the process of focus groups and summit meetings to gather new data and to assess the environment.  Focus groups have been used to develop interdisciplinary research teams in the Research Emphasis areas.  The results have shown the importance of faculty working across disciplines to solve research and economic questions.  Research awards continue to increase as result.  Summits bring faculty, staff and administrators together to address a common area.  For example, a Leadership Summit was held to discuss the methods used to provide leadership skills to Clemson students.  The range of programs from the academic departments to student affairs demonstrated a commitment to providing leadership learning opportunities.  The question was how to work together to ensure that all students had access to the learning experiences and to decide what outcome measures would be best for all graduates.  The results led to the creation of a faculty and staff committee to organize current programs and develop programs that would fill any gaps.

[image: image2.png]BOARD

J

PRESIDENT

Office for Institutional
Effectiveness & Assessment

!

Road Map, Summits, Self-Studies

University
Goals

VP A

DIR A
Faculty Plan
Senate Faculty
Classified Staff Open \_
Senate <P Forum
Student Senate \ Staff
Graduate Senate [€ Students
Draft
Implementation Office for Institutional
Plan Effectiveness & Assessment
Implementation
Plan

Assessment Plan

Report Card

Benchmarks





The Strategic Planning Chart describes our key strategic objectives for the 2005-06 Academic Year.

	STRATEGIC PLANNING



	Program

Number

and Title
	Supported 

Organization

Strategic Planning

Goal/Objective
	Related FY 05-06

Key 

Action Plan/Initiative(s)
	Key Cross

References for

Performance Measures*

	
	ACADEMICS, RESEARCH AND SERVICE
	
	

	I.A. 

Educational and General-Unrestricted
	1. Excel in teaching, at both the undergraduate and graduate levels. 
	The instruction activity at the University prepares both undergraduate and graduate students with the knowledge and skills that they need to complete their degrees and prepare for life long learning.
	7.1, 7.4, 7.2



	
	2. Increase research and sponsored programs to exceed $100 million a year in research support. (This goal has been met and raised to $150 million.)
	The research activity of the University provides opportunity for the faculty and students to maintain and enhance their scholarship, to advance new knowledge, and to create economic development.  
	7.1, 7.4

	
	3. Set the standard in public service for land-grant universities by engaging the whole campus in service and outreach, including a focus on strategic emphasis areas. 
	Public service is a component of faculty activities and includes lectures, concerts, conferences, special programming, and other activities in which the student, faculty, and staff are available to the citizens of the state.  The University is committed to sharing new knowledge to the citizens of South Carolina.  The faculty, staff and students engage in community service and service learning activities.
	7.1, 7.6

	
	4. Foster Clemson’s academic reputation through strong academic programs, mission-oriented research and academic centers of excellence, relevant public service and highly regarded faculty and staff.
	Academic Support and Student Affairs includes all programs essential for the implementation of the institutions' primary missions of instruction, research and public service for undergraduate and graduate students.  Academic support provides the foundation  to assist students in completing degree requirements.    Student life programs are an important part of the educational mission.
	7.4,7.5

	
	5. Seek and cultivate areas where teaching, research and service overlap. 
	Creative Inquiry teams provide an experience for undergraduate students that link the three missions.  In addition, service learning, cooperative education, and independent research provide opportunities for students as well.
	7.1, 7.4, 7.5


	
	STUDENT PERFORMANCE
	
	

	I.A. 

Educational and General-Unrestricted (continued)
	1. Attract more students who are ranked in the top 10 percent of their high school classes and who perform exceptionally well on the SAT/ACT.
	Scholarships and Fellowships provide the University with support to recruit and enroll high quality students.
	7.1

	
	2. Promote high graduation rates through increasing freshman retention, meeting expectations of high achievers and providing support systems for all students.
	Provide Academic Success Center as a location of academic resources for students.
	7.1

	
	3. Promote excellence in advising.
	 
	7.2

	
	4. Increase the annual number of doctoral graduates to the level of a top-20 public research university.
	 
	7.1

	
	5. Improve the national competitiveness of graduate student admissions and financial aid.
	 
	7.1

	
	EDUCATIONAL RESOURCES
	 
	

	
	1. Successfully complete our current capital campaign and a subsequent one. 
	 
	7.5

	
	2. Rededicate our energy and resources to improving the library.
	 
	7.5

	
	3. Increase faculty compensation to a level competitive with top-20 public universities.
	 
	7.5

	
	4. Increase academic expenditures per student to a level competitive with top-20 public universities.
	 
	7.5

	
	5. Manage enrollment to ensure the highest quality classroom experiences.
	 
	7.5

	
	CLEMSON’S NATIONAL REPUTATION
	 
	 

	
	1. Promote high integrity and professional demeanor among all members of the University community.
	 
	7.5

	
	2. Establish a Phi Beta Kappa chapter.
	 
	7.5

	
	3. Have at least two Clemson students win Rhodes Scholarships.
	 
	7.5

	
	4. Send student ensembles to perform at Carnegie Hall. 
	 
	Completed

	
	5. Have at least two Clemson faculty win recognition by national academies.
	 
	Completed

	
	6. Publicize both national and international accomplishments of faculty, staff and students.
	 
	7.4,7.5


	
	ACADEMICS, RESEARCH AND SERVICE
	
	

	I.B.  

Educational and General-Restricted
	2. Increase research and sponsored programs to exceed $100 million a year in research support. (This goal has been met and raised to $150 million.)
	Sponsored Research refers to public and private funding support of faculty research.  These activities are an essential component of a research university and provide a foundation for economic development, creation of new knowledge and application of research findings.  Graduate student support is an essential component of sponsored research. 
	7.1, 7.4,7.5

	
	CAMPUS LIFE
	
	

	II.A.

Auxiliary Enterprises-Unrestricted
	1. Strengthen our sense of community and increase our diversity. 
	Student services includes funds expended for offices of admissions and registrar and those activities whose primary purpose is to contribute to the student's emotional and physical well-being and to his/her intellectual, cultural, and social development outside the context of the formal instruction program.
	7.5

	
	2. Recognize and appreciate Clemson’s distinctiveness.
	Housing operations provides for the on-campus living environments for students
	7.5

	
	3. Create greater awareness of international programs and increase activity in this area. 
	 
	7.5

	
	4. Increase our focus on collaboration. 
	 
	 

	
	5. Maintain an environment that is healthy, safe and attractive.
	Other auxiliaries include telecommunications, contract computing services, student health center, parking services, motor pool and other activities
	7.5

	
	CLEMSON’S NATIONAL REPUTATION
	
	

	
	7. While maintaining full compliance, achieve notable recognition with another national football championship, two championships in Olympic sports and two Final-Four appearances in basketball.
	Athletics provides men's and women's intercollegiate sports programs under the NCAA and ACC
	7.5

	
	
	Food Service operations primarily provide students with on campus dining facilities 
	 

	
	
	Campus Bookstore operations primarily provide students with textbooks and supplies 
	 

	III.C. Employee Benefits-State Employer Contributions
	Provided benefits for employees
	University employees receive the support and benefits required to be successful in their jobs and in their personal lives.
	



The University monitors all objectives quarterly and seeks results from across the campus.  A report card is developed and distributed by the President to report on the status of the goals.  The vision of the University to be a top-20 public university is monitored by the process made on an annual basis.  The criteria used in the ranking system are assessed throughout the year and reported as well.


All budgetary decisions are evaluated against the goals and expected measurable outcomes. One method used to evaluate and improve the strategic planning process is an assessment continued commitment to vision and the ability to make decisions that reflect the commitment.  The University refers to this process as “budgeting to a plan”.  During the time of financial uncertainty, an open budget process was initiated that made available detailed budget information through town meetings and Web sites. A major shift in the open budget process and the level of planning on campus has resulted in Clemson “budgeting to a plan, not planning to a budget.” Guiding principles ensure that all decisions are aligned with the University’s Vision, Mission and 2011 Goals and that this is “One Clemson.” Academics, non-academics, public service, athletics, student affairs, staff, faculty, and students all work together. Notably, the Athletic Department and the Libraries are working together on University fund raising. In all decisions, the impact on “One Clemson” is examined.  These strategies continue to keep the university focus on allocating resources appropriately.


Strategic objectives are linked to the goals and objectives of individuals across campus through our annual evaluation and planning process.  All faculty, staff and administrator participate in a planning process that links performance to the University goals.  Each strategic objective is the responsibility of a particular unit or individual, and reports are requested to allow for tracking the results and measuring outcomes.


The President’s Report Card is one visible communication strategy for reporting on University strategic objectives.  In addition, the President addresses the faculty and staff three times a year in formal meetings and provides an update on progress and plans for the future.  The President reports progress at Board of Trustees’ meetings as well.  Communications also include electronic letters to the campus, letters to the community, and formal written reports.


Annual targeted goals are established by the senior leadership. The annual goals are linked to the challenges identified in the Organizational Profile section of the report.  The challenges serve as the basis for discussion and planning at an annual retreat.  Annual goals are then established that will allow the university to address the challenges and move forward toward strategic objectives.


The link to our Vision, Mission and Goals may be found at: 

http://www.clemson.edu/welcome/quickly/mission/goals.htm

Academic Emphasis Areas are found at the following site:

http://www.clemson.edu/cle2_share/CWE/PROV5101_EMPHASIS_AREAS_OVIEW/PUBLIC.WWW/

The current President’s Report Card may be found at: http://www.clemson.edu/pres/reportcard.pdf
III. Category 3 – Student, Stakeholder, and Market Focus

Clemson University continuously reviews student needs, program success and implements processes as the marketplace demands. Students have available the finest educational, financial and personal attention thereby promoting their best performance, creativity, and productivity. Organizational stability through systematic planning and evaluation build strong educational programs, an environment nurturing constituent loyalty and satisfaction. The following tables provide information to further describe the statements in bold type.

Listening and learning about student and external stakeholder
	Inventory Processes
	Constituent feedback (surveys, market analyses, alumni , development officers) 


	Needs assessments 

Environmental scans

	Stakeholders


	External

· Board of Trustees 

· Board of Visitors 

· President’s Advisory Board

· Parents’ Advisory Council

· Alumni Association

· Accreditation Boards, Councils, Commissions


	Internal

· Department & College Advisory boards

· College Student Advisory Committees

· Undergraduate Student Government

· Graduate Student Government

· Provost Student Advisory Council

· Faculty and Staff Senates


Evaluation: Weighing possible change

	Is the idea (proposed change) congruent and furthering identified institutional objectives?
	University Vision, Mission & Goals 

University and Academic Roadmaps

Academic Emphasis Areas



	Are there appropriate funds to support the idea?
	Budget Plan, University Resource Roadmap

	Are the expected outcomes consistent with desired outcomes?
	Instruction

Integrated research & educational environment

Extension


Continuous improvement for institutional effectiveness 

	Processes
	The Institutional Assessment Records, Professional & regional accreditation, Program review, Annual Budget Plan, Discovery Council, President’s Report Card



	Strategic initiatives
	Enrollment management model (allows Clemson to integrate student enrollment with institutional capacity), Program and Capital Budget allocations, Academic Emphasis Areas, University and Academic Roadmaps (people and programs, operations, and infrastructure)



	Data Triangulation 
	

	1. Faculty productivity
	Faculty Activity System Data,  Research productivity, papers, honors & awards, collaboration, Collaborative on Academic Careers in Higher Education (COAHE) survey, Faculty Surveys 



	2. Student satisfaction
	Departmental & university alumni surveys, Student Satisfaction Inventory (SSI), Housing Survey (EBI), Campus Safety Walk, Library evaluation (LibQUAL+), program advising, National Survey of Student Engagement (NSSE)



	3. Student success
	Graduation rates, Participation in Creative Inquiry, class size, program review, persistence, graduate student enrollment, graduate theses and dissertations, scholarships / fellowships (NSF, National Defense Science and Engineering, Hertz, Marshall, Goldwater, etc), Summer Reading, e-Porfolio, Living and Learning Communities



	4. External measure
	National or regional achievements; grants or other external funding, Program or Regional Accreditation


Synergistic services to attract and retain students 
	Holistic opportunities & services


	Academic Success Center, Redfern Health Center, secular opportunities, Fike Recreational Center and intramural programs, personal review of available financial aid (needs based grants, community scholarships, LIFE scholarships, Tiger Pool/Student Employment, assistantships)



	Community & social based engagement
	Service & professional student organizations, Greek Life, Community service learning, Student Union, Campus Recreation, Student Development Services



	Expanded educational boundaries 
	Collaboration with industries and community agencies (practicum, internship & co-operative learning), international programs & travel abroad




Services to enhance student performance

	Office of Teaching Effectiveness & Innovation
	Workshops & consultation to enhance pedagogy of faculty 



	Professional conferences & literature
	General educational resources, discipline / area specific for faculty and staff development

 

	Student services
	Academic Success Center, Program and College Academic Advising, DCIT HelpDesk, Redfern (Physical health, Individual Counseling, Group Counseling, Couples Counseling, Workshops, Referrals, Outreach and Consultation, Testing). Service & professional student organizations, Greek Life, Community service learning, Student Union, Campus Recreation, Student Development Services



	Student feedback
	Semester course evaluations for each faculty member for each course, alumni surveys for programs and university by undergraduate and graduate one- and three-year out students, Student Satisfaction Survey (SSI), National Survey of Student Engagement (NSSE)



	Staff and faculty evaluation
	Department chairs & deans evaluations, consultations, & annual review of faculty, Performance planning and evaluation of staff 


Clemson strives to build strong relationships that lead to satisfaction and loyalty through the provision of quality institution of higher education. Integrated policies and practices insure organizational stability and continuous improvement to enhance quality. 

III. Category 4 – Measurement, Analysis, and Review of Organizational Performance

Examining the performance of Clemson University is integrated into several processes and systems with the sole purpose of strengthening all aspects of the institution. The data that are collected, analyzed, and used to enhance organizational performance, information and knowledge assets in three key area: Teaching and Learning, Research, and Public Service. The selection of the data, methods for analysis and tracking, and measurements of progress are drawn from external as well as internal standards of quality such as professional accreditation standards and ethical protocol for research. Both quantitative and qualitative data are relied upon in making judgments about the student and stakeholder needs, institutional effectiveness, and reporting the numerous external agencies, commissions, and boards. 
The offices collecting and/or managing or analyzing the key measures include the Division of Institutional Effectiveness and Accountability including the Office for Institutional Research and the Office for Institutional Assessment, Financial Affairs, Athletics, Research and Economic Development, Academic Affairs, Public Service and Agriculture, Student Affairs, Public Affairs, Human Resources, Advancement, Library, and the Division of Computing and Information Technology. Each area collects, analyzes, and uses specific data that are relevant to the outcomes being measured. Examples of the types of data used to evaluate organizational performance are shown below:
	Instruction
	· Instruction - quality of the freshmen class (SAT, top 10% of high school class, acceptance rate), freshmen to sophomore retention rate, 6-year graduation rate, and percent of classes under 20 and over 50

· Percentage of full-time faculty, faculty with terminal degrees, and faculty-student ratio

· Student learning as reported in annual Assessment Reports

· Graduate options of students reported in Alumni surveys of one-and three-year out graduates

· Student satisfaction with degree programs, advising, and services

	Research


	· Revenues to fund infrastructure development

· Number of undergraduate and graduate students engaged in research, independent study, Creative Inquiry, capstone experiences (internships, co-op programs).etc.

· Research activities related to economic development outcomes.

· Participation in Research Week/Month to highlight student and faculty research activities

· Number, type, and amount of sponsored research activities (grants, papers given, and articles published)

	Public service
	· Number and type of Community Service grants summarized by the level of activities by students. 

· Service learning in the classroom (electronic portfolio and program specific evaluation strategies)

· Student organization communities 

· Faculty service activities including lectures, concerts, conferences, special programming, and other activities in which the student, faculty, and staff are available to the citizens of the state. 

	Academic Support
	· Graduation rates for undergraduate and graduate students

· Opportunities for student success as noted by participation in Academic Success Center tutoring, supplemental instruction, and study groups

· Library activities, services, and use

· Other support systems that optimize the opportunity for an individual to complete a degree program, engage in campus activities, and grow as an individual. 

	Student services
	· Student programs

· Leadership development activities for students engaged in student government

· Opportunities for international activities, including study abroad

· Student Satisfaction with student services including offices of admissions and registrar and those activities whose primary purpose is to contribute to the student's emotional and physical well-being and to his/her intellectual, cultural, and social development

	Institutional Support
	· Cost of institutional support is assessed at a benchmark level and is reported as a percent of total E&G budget.

· Efficient and effective administration in the implementation of the university's goals and related activities that are important to the operation of a research university (ie President's Office, the Provost's Office, the General Counsel, Research, Business Office, Human Resources)

	Scholarships and Fellowships
	· Annual reports of scholarships and fellowships document distribution of funds. 

· Needs based grants and community scholarships

· Financial aid services to undergraduate and graduate students

· LIFE scholarship retention rates

· Number/percentage of Undergraduate students in the top 10 percent of their high school classes

· Number/percentage of Undergraduate students who perform exceptionally well on the SAT/ACT

	Plant operations (utilities, facility maintenance and repair, custodial services, ground maintenance, environmental health, safety, and plant administration
	· Progress on deferred maintenance. 

· Progress on preventive maintenance program. 

· Report LEED certification program. 

· Reports from students on the quality of the campus environment including the Student Satisfaction Inventory. 



	Intercollegiate athletics
	· Graduation rates

· Win/loss records in competitive sports 

· Compliance status

	Auxiliary Services:

Food Service, Campus Bookstore, telecommunications, contract computing services, student health center, parking services, motor pool
	· Annual surveys of Food Service satisfaction

· Provide wholesome and attractive food service options to the students

· Continue to seek out and award competitive privatized contract for bookstore to meet the needs of the students to include availability of materials, reasonable costs, and convenience 

· Self-supporting status with positive fund balance 

· Effective provision of non-educational services to the students, employees and the public

	Municipal Service: court, fire protection


	· First response arrival within 4 minutes to scene

· Monitor customer service feedback and reports

· Increase in on-line activity and reduction in customer complaints

	Center for Advanced Engineering Films and Fibers
	· Number of graduate students involved in center activities

· Graduation rates

· Sponsored research activities (grants, papers given, and articles published)

	Center for Wireless Communication
	· Number of industry participation

· Number of graduate students involved in center activities

· Graduation rates

· Sponsored research activities (grants, papers given, and articles published)

	Center for Optical Materials Science and Engineering Technology
	· Number of graduate students and graduation rates

· Sponsored research activities in form of grants, papers given, and articles published

    Development of technology-based new ventures, improved competitiveness of existing firms, and wealth creation in the region


Comparative data is possible by using surveys and standard assessment protocols used by others.  The Collaborative on Academic Careers in Higher Education (COACHE) conducted by Harvard University allowed us to select a peer group from participating institutions as well as use Carnegie institutions for comparison.  The university participates in a national survey on faculty salaries prepared by Okalahoma State University, and departmental standards developed by the University of Delaware.  Both surveys provide national comparisons that can be used for data analysis.

The Alumni data used allows us to compare our progress internally over time.  We can assess our general education outcomes based on graduate perceptions.  Questions are posed that provide satisfaction with the institution.  In addition, we use two standardized surveys that provide national comparative data.

Through the University Assessment Committee, the Academic Council, the Provost Advisory Committee, Faculty Senate, Classified Staff Senate, student governments, and other campus committees, boards, and councils, the institution shares and transfers best management practices, institutional memory, and performances. Other groups address the safety and security of the institution regarding issues such as building maintenance, public safety. It is incumbent on each department and division to (1) acquire and utilize relevant data, (2) provide supporting evidence for decision, recommendations, and conclusions, (3) maintain security of data, and (4) base decisions on accurate and timely data.

Data integrity, timeliness, accuracy, security, and availability for decision-making are critical to any organization.  The units most responsible for institutional data are the Office of Institutional Research and the Office of Assessment.  Both units report to an Associate Provost/Assistant to the President that links directly to the Executive Secretary to the Board of Trustees.  While any person on campus can request data analysis and information, no one individual can determine the outcome of the data analysis.  In addition, data management and security is a priority of the Division of Computing and Technology (DCIT) that is responsible for the management of the systems in which the data are drawn (Data Warehouse, Human Resources, Clemson University Business Office, and so forth.


Training and development are important concepts.  Cross training between individuals in Institutional Research is a high priority and part of weekly staff meetings.  Policies and procedures are developed to provide “in writing” documentation of process as well. DCIT provides ongoing training opportunities for the campus in using many software systems needed to perform data analysis.  And we have faculty who have expertise in statistics and data management information system.  This resource is invaluable.
III. Category 5 – Faculty and Staff Focus

The institution is organized by colleges and broad administrative groups.  Within the colleges are academic departments.  The academic department provides a home for faculty and staff.  The academic department promotes specific disciplines and allows faculty to develop and create new knowledge, research, and service within their field.  Collegiality is a major part of the faculty environment and faculty, students and staff work together for common goals.  Centers and Institutes across the campus aligned with the research emphasis areas create synergy and opportunities for collaboration and interdisciplinary teaching, research and service.  The academic departments and colleges align with the University mission and goals through their plans and strategies.  College and university deans play major roles in supporting faculty and staff and providing explicit opportunities for professional development and success.

Academic support units and institutional support units are organized by functional areas.  The administration and staff at Clemson University have opportunities to develop and utilize their full potential and participate in furthering the Vision, Mission, and Goals of the University. All employees required to align their performance with their job duties that include at least one of the University Goals.  It is important to recognize the significant role played by every employee of the University.  In order for faculty to teach and conduct research or provide service, requires that the infrastructure support be in place.  This ranges from technology in the classroom, to clean facilities, to payroll, and so forth.  Throughout the organization and from the President down, all employees are valued (see Mission Statement) and opportunities for personal and professional development are encouraged.


The process of promoting cooperation, initiative, empowerment, innovation is inherent in the organizational culture.  The “One Clemson” theme is a message provided by senior leadership to the campus.  It is more than words.  The relationships between administrative units are observed in many situations.  The athletic department and the library conduct joint funding raising initiatives.  Student affairs representatives attend academic affairs meetings.  The Academic Success Center is located in the Library.  The colleges collaborate in hiring faculty that can cross teach in two disciplines and fund centers or institutes that promote collaboration and communication.


Effective communication has been enhanced with the use of Internet web sites and electronic communications.  Campus wide e-mails assist the President in communicating directly to all employees.  For employees that do not have regular access to a computer (facilities employees not at a desk throughout the day), paper copies are distributed of all communications. Students and faculty have course management systems that promote instant communication and sharing of materials.  Departments and administrative units have share drives that promote quick exchange of data and information that allows one to do a great job and receive up-to-date communications.  An individual can communicate through e-mail to any administrator on campus and receive a reply within days, if not hours.


In addition to the written word shared electronically, Town Hall Meetings, open forums, brown bag lunches, and departmental meetings are used to communicate with the campus.  The President and Provost address faculty and staff at three formal meetings each year.  The President meets monthly with a group of campus leaders to discuss activities across the campus and to seek input from the staff, faculty, and student leaders.  Updates are provided and then distributed across the campus through the leadership.  The deans meet monthly with faculty.  Departmental chairs meet monthly with faculty and staff.  In addition, faculty advisory committees, student advisory committees, and other groups meet regularly for communication purposes.

The employee performance management system (EPMS) at Clemson focuses on the individual; an annual review for staff is monitored by the Human Resources Department. The EPMS includes a section that outlines the University goals and requests that each employee align their work with one or more of the University goals.  Specific outcome performances are described in the planning stage and evaluated in March of each year. 

The President is reviewed by the Board of Trustees; and a formal Agency Head evaluation form is submitted to the Budget and Control Board on an annual basis following the July meeting of the Board of Trustees.  All other administrative personnel are evaluated by their supervisor.  During our 2002 Self-Study, all offices were audited to ensure that evaluations were being conducted annually and written summaries maintained.  We found 100% compliance with the process of administrative evaluations.

Faculty members are evaluated for promotion, tenure, and post tenure through peer review of agreed upon standards of performance. The faculty who are not tenure track are reviewed by their supervisors and a peer review team annually for reappointment.  In addition, all faculty complete an annual planning document (Faculty Activity System) with specific goals for the academic year.  At the end of the year, faculty report their progress and a formal evaluation is completed.  In all instances, records are maintained.  In addition, faculty qualifications or credentials are reviewed and documented with original transcripts of their degrees. 


Succession planning is accomplished by providing opportunity for professional development.  The President sends a University employee to the SC Executive Leadership Institute annually.  The representatives range from the Director of Financial Aid to the Executive Secretary to the Board of Trustees.  Faculty members attend professional development programs at renowned institutions known for preparing future leaders.  Each year a faculty member is nominated for the American Council of Education (ACE) leadership program designed to prepare faculty for presidential positions.  

Through the Faculty Senate, the Classified Staff Senate and other appointed or elected groups (President’s Commission on Black Faculty and Staff, President’s Commission on the Status of Women at Clemson, President’s Council on Community and Diversity,) all employees have at least one process to express opinions, provide recommendations to modify governance, or take other appropriate actions that enhance the organizational capacity to improve the culture and productivity of the individual while meeting the needs of the institution in its endeavor to achieve the Vision, Mission, and Goals. Individuals may address issues with their supervisors, the Office of Human Resources, Ombudsman, or other identified individuals.  Formal grievance processes are in place and published that guide faculty and staff in resolving issues as well.

The institution provides many opportunities and resources for all employees in the “Clemson Family” culture of pride. Professional development opportunities are numerous such as attending professional conferences or on campus training (computer, improving teaching skills and techniques). The major offices that provide training and development opportunities for faculty and staff are 

· Office for Teaching Effectiveness and Innovation 

· Educational Technology Services 

· Human Resources Training and Development

· Department of Computing and Information Technology

· Clemson University Business Office

Web pages provide listings of upcoming programs.  Supervisors encourage staff and faculty to participate and develop new skills.  In addition, colleges and other units provide seminars and workshops on specific topics annually.  The Provost hosts development programs for all academic department chairs during August.  The Office of Assessment provides inservice for conducting effective planning and assessment of student learning outcomes.  The various commissions and councils across the university host programs and seminars throughout the year.  The availability of training and development is not an issue at Clemson. Assessment of the results is through the annual evaluation system (EPMS for staff, FAS for faculty). Performance and merit increases are tied to professional development and exceeding standard job performance.

Other resources promote safety and security of students as well as faculty and staff. News letters, notices on doors regarding evacuation, email correspondence regarding issues of immediate importance, and other strategies are employed to promote the soundness of facilities and safety of all who attend, work or visit the campus.  The Office of Environmental Health and Safety plays a key role at the University.

Clemson University has a Comprehensive Environmental Health and Safety Plan. This Plan has been approved by the Clemson University Administrative Council, and applies to all Clemson University Faculty, Staff, and Students, as well as all activities carried out on Clemson property regardless of Clemson affiliation.

Comprehensive Environmental Health and Safety Plan is composed of the following sections available online for all employees.

	· Disaster Management Plan

	· Compliance with Occupational Health and Environmental Laws at Clemson University

	· Main Campus General Safety

	· Hazardous Materials Emergency Response Plan

	· Indoor Air Quality Plan

	· Lead Management Program

	· Ergonomics Plan

	· Spill Prevention, Control, and Countermeasures Plan

	· Scientific Diving Program

	· Workplace Violence Policy

	· Chemical Hygiene Plan

	· Chemical Fume Hood Policy

	· Biological Safety Manual

	· Hazard Communications Plan


EHS maintains a number of EPA/OSHA/DHEC/NRC required Plans which are too large to be physically included in the Comprehensive EHS Plan; the following Plans and Manuals are included by reference as part of the Comprehensive EHS Plan:

	· Chemical Waste Management Manual

	· Respiratory Protection Manual

	· Bloodborne Pathogens Exposure Control Plan

	· Industrial Hygiene Plan

	· Radiation Protection Manual


Training is provided by EHS for employees and monitors units to ensure compliance.
In addition, a Disaster Management Plan is provided to all faculty and staff and is available at the following web site http://stuaff.clemson.edu/cufd/content/disaster.php.  Clemson’s Fire and Emergency Medical department provides for on campus emergency situations.  All plans are available from their web site at http://stuaff.clemson.edu/cufd/.  On line training is required of all employees related to fire safety and is documented by the Office of Human Resources.
Opportunities for motivation of employees are both intrinsic as will as extrinsic (such as public recognition, pay increase, parking preference, release time, etc.) Obtaining feedback on satisfaction with the environment of work including health and safety comes through the recognized campus organizations or direct contact of employees with individuals responsible the area of concern. Other data are obtained through surveys, focused discussion groups, “Brown Bag” lunches, departmental assessments, analysis of problems or complaints, and such. Clemson prides itself in that individuals are given more than one way to express concerns, make recommendations, or highlight achievements. 


Formal faculty and staff surveys are conducted on a regular basis.  The purpose of all assessment processes is to identify issues and to provide findings that guide decision making in establishing priorities.  

III. Category 6 – Process Management 

Maximizing student success at Clemson University is a priority. The key learning-centered processes for both academic programs and academic support services are developed, implemented, and continuously evaluated with the sole purpose of furthering effectiveness and efficiency in all areas. 

Key learning-centered processes and support processes are institutionalized to maximize student success and involve a majority of the faculty and staff. Methods of determining processes involve broad-based, complex, and integrated examinations of the need as it meets or furthers the Vision, Mission, and Goals. There are processes and strategic initiatives that require comprehensive and timely data in order to evaluate need. (Section III Category 3) The outcomes of initiatives and processes are evaluated and reported to the President, Board of Trustees, Provost, Deans and Department Chairs, VP for Academic Affairs, Financial Affairs, Student Affairs and external constituents (press, news letters, professional meetings/contact). The standards for success and benchmarks for many measures are those that guide Clemson in becoming a Top 20 Public University, standards set by professional bodies including accreditation, national testing, and licensing. For each key learning-centered process and key academic support processes the University has identified specific expected results and measurable outcomes to assess the success in its delivery. Each outcome measure is identified by the location of the results reported in Section III, Category 7.

Key Learning-centered processes

	Instruction 

The instruction activity at the University prepares both undergraduate and graduate students with the knowledge and skills that they need to complete their degrees and prepare for life long learning.



	Expected Results 

The University recruits, admits, and graduates both undergraduate and graduate students in approved degree programs. The University recruits and retains high quality faculty. The University provides opportunity for continuing education and alumni involvement in the University activities. University goals include: "manage enrollment to ensure the highest quality of classroom experience", "increase academic expenditures per student to a level competitive with top-20 universities", and "excel at teaching, at both the undergraduate and graduate levels".



	Outcome Measures 

1. Report the following data that relates to instruction: quality of the freshmen class (SAT, top 10% of high school class, acceptance rate), freshmen to sophomore retention rate, 6-year graduation rate, and percent of classes under 20 and over 50,  (7.1)
2. Report percent of full-time faculty, faculty with terminal degrees, and faculty-student ratio. (7.4)
3. Use annual Assessment Reports to monitor student-learning outcomes defined by the academic programs. 

4. Report graduate opinions of student experiences through Alumni surveys of one-year and three-year out graduates. (7.2)
5. Measure, every other year, Student Satisfaction Inventory data to assess student satisfaction with degree programs, advising, and campus services. (7.2)
6. Monitor the results of professional examinations including the percentage of 1st time examinees who passed the National Council Licensure Exam for registered nurses and the PRAXIS Series for teachers and use the results to improve the curricula of the appropriate degree programs as indicated. (7.1)



	Research 
The research activity of the University provides opportunity for the faculty and students to maintain and enhance their scholarship, to advance new knowledge, and to create economic development. 



	Expected Results 

Faculty and students are engaged in research and scholarship related to their degree program. Research provides a foundation for economic development for the State. The University goal is to "seek and cultivate areas where teaching, research and service overlap".



	Outcome Measures 

1. Facilitate avenues to allow undergraduate students to engage in research, independent study, and capstone experiences (internships, co-op programs). (7.1)
2. Use Research Week/Month to highlight student and faculty research activities. (7.1,7.4)
3. Report faculty research activities, publications, and scholarship. (7.4)
4. Report the number of graduate research theses and dissertations.  (7.4)



	Sponsored Research 

Sponsored Research refers to public and private funding support of faculty research. These activities are an essential component of a research university and provide a foundation for economic development, creation of new knowledge and application of research findings. Graduate student support is an essential component of sponsored research



	Expected Results 

The University has set a goal of $150 million in sponsored research awards by the end of the 2007-08 academic year to enhance our academic reputation.



	Outcome Measures 

1. Generate revenues to fund infrastructure development. (7.4)
2. Allow undergraduate and graduate students to engage in research, independent study, etc. (7.1)
3. Create an innovative learning environment. (7.5)
4. Expand the number of funded Endowed Research Chairs in the University's research emphasis areas. (7.4)
5. Report annual research awards and expenditures by faculty, department, college and emphasis areas. (7.4)



	Public Service 

Public service is a component of faculty activities and includes lectures, concerts, conferences, special programming, and other activities in which the student, faculty, and staff are available to the citizens of the state. The University is committed to sharing new knowledge to the citizens of South Carolina. The faculty, staff and students engage in community service and service learning activities.



	Expected Results 

The University's goal is to "set the standard in public service for land-grant universities by engaging the whole campus in service and outreach, including a focus on strategic emphasis areas."



	Outcome Measures 

1. Continue Community Service grants and summarize the level of activities by students. (7.1)
2. Assess service learning in the classroom through the electronic portfolio and program specific evaluation strategies. (initiated Fall 2006)
3. Support student organization community service programs. (7.6)



B. Key support processes

	Academic Support
Academic Support includes all programs essential for the implementation of the institutions' primary missions of instruction, research and public service for undergraduate and graduate students. Academic support provides the foundation to assist students in completing degree requirements. 



	Expected Results 

Students are provided with support systems that optimize the opportunity for an individual to complete a degree program, engage in campus activities, and grow as an individual. University goals include "promote high graduation rates through increasing freshmen retention, meeting expectation of high achievers and providing support systems for all students", "promote excellence in advising", and "rededicate our energy and resources to improving the library".



	Outcome Measures 

1. Report graduation rates for undergraduate and graduate students. (7.1)
2. Increase the opportunity for student success as noted by participation in Academic Support Center tutoring, supplemental instruction, and study groups. (7.5)
3. Report library assessment data. (7.5)
4. Report faculty use of technology in the classroom. (7.5)



	Student Services 

Student services includes funds expended for offices of admissions and registrar and those activities whose primary purpose is to contribute to the student's emotional and physical well-being and to his/her intellectual, cultural, and social development outside the context of the formal instruction program.



	Expected Results 

A residential research university provides students with opportunities for personal development as future leaders for South Carolina. The University is committed to providing an environment that promotes a sense of community, recognizes and supports diversity, increases collaboration, and supports internationalization.



	Outcome Measures 

1. Report student programs annually. (7.5)
2. Continue to host leadership development activities for students engaged in student government. (7.5)
3. Increase opportunities for international activities, including study abroad. (7.5)

4. Report student satisfaction with student services (every other year). (7.2)



	Institutional Support 

Institutional Support includes related activities that are important to the operation of a research university and include such activities as the President's Office, the Provost's Office, the General Counsel, Research, Business Office, Human Recourses, and others necessary for the implementation of instruction, research, public service, security, and student services.



	Expected Results 

Efficient and effective administration in the implementation of the university's goals and activities.



	Outcome Measures 

Cost of institutional support is assessed at a benchmark level and is reported as a percent of total E&G budget. (7.3)



	Operation and Maintenance of the Plant 

Plant operations includes functions that preserve and maintain the physical assets of the campus facilities, as well as providing a healthy and secure environment. Activities include utilities, facility maintenance and repair, custodial services, ground maintenance, environmental health and safety, and plant administration



	Expected Results 

Maintain an environment that is healthy, safe and attractive. 



	Outcome Measures 

1. Report progress on deferred maintenance. (7.5)
2. Report progress on preventive maintenance program. (7.5)
3. Report LEED certification program. (7.5)

4. Reports from students on the quality of the campus environment. (7.2)



	Scholarships and Fellowships 

Scholarships and Fellowships provide the University with support to recruit and enroll high quality students



	Expected Results 

Attract more students who are ranked in the top 10 percent of their high school classes and who perform exceptionally well on the SAT/ACT" with emphasis on South Carolina students.



	Outcome Measures 

1. Annual reports of scholarships and fellowship document that scholarships and fellowships are supporting the University goal.  (7.1)
2. Need based grants and community scholarships are provided to those meeting financial aid requirements. (7.1)
3. Provide financial aid services to undergraduate and graduate students. (7.1)
4. Report Life Scholarship retention rates.(7.1)



	Municipal Services 

Clemson University is an incorporated municipality and must operate a municipal court and provide fire protection services to the University



	Expected Results 

1. Provide for the safety of life and property from fire. 

2. Provide adjudication of cases in municipal court)



	Outcome Measures 

1. First response arrival within 4 minutes to scene; (7.5)
2. Monitor customer service feedback and reports; (7.5)
3. Increase in on-line activity and (7.5)
4. Reduction in customer complaints (7.5)



	Advanced Films and Fibers



	Expected Results 

Provide an integrated research and education environment for the study of fibers and films



	Outcome Measures 

1. Graduate students with an outstanding skill set for employment in films and fibers industries; (7.1)
2. Develop knowledge and technology advances through sponsored research. (7.4)



	Wireless Communication



	Expected Results 

Establish and foster a National Science Foundation Engineering Research Center in wireless communications



	Outcome Measures 

1. Major telecommunication industry gravitation toward Center; (7.4)
2. Increased national reputation in telecomm field; (7.4)
3. Develop knowledge and technology advances through sponsored research. (7.4)



	Auxiliary


	Intercollegiate Athletics 

Athletics provides men's and women's intercollegiate sports programs under the NCAA and ACC



	Expected Results 

1. To operate a successful range of top tier NCAA athletic programs while maintaining full compliance with regulations and

2. To provide the student athlete with the best possible educational opportunities.



	Outcome Measures 

1. Maintain or exceed current graduation rates; (7.1)
2. Maintain or exceed current win/loss records in competitive sports (7.5)


	Food Services 

Food Service operations primarily provide students with on campus dining facilities



	Expected Results 

Provide wholesome and attractive food service options to the students



	Outcome Measures 

Annual surveys of Food Service satisfaction (7.2)



	Bookstores 

Campus Bookstore operations primarily provide students with textbooks and supplies



	Expected Results 

Meet the needs of the students to include availability of materials, reasonable costs, and convenience



	Outcome Measures 

Continue to seek out and award competitive privatized contract (7.5)



	Student Housing

Housing operations provides for the on-campus living environments for students



	Expected Results 

Operate the campus housing program in an efficient, safe, and desirable manner



	Outcome Measures 

Complete sprinkler project in all dorms; maintain high level of occupancy (7.5)



	Other Auxiliaries 

Other auxiliaries include telecommunications, contract computing services, student health center, parking services, motor pool and other activities



	Expected Results 

To effectively provide non-educational services to the students, employees and the public in a cost-efficient self supporting manner


	Outcome Measures 

Maintain self-supporting status with positive fund balance (7.5)



In the process design and delivery of programs and services, organizational knowledge, technology, cost controls, other efficiency/effective factors are considered. Organizational knowledge is imbedded in the university vision, mission, and goals and reflected in the university budget process. Prior to the implementation of any program or service activity, the designing department must demonstrate a framework for support and clear educational or educational support outcomes that assist the institution in meeting its goals. Relying on the process of ensuring there are adequate budget and financial resources for current and new programs and services and that the proposal is congruent with the Vision, Mission, and Goals, programs or services may be implemented. The management of these includes audits and other internal cost controls of accountability. Construction, maintenance, and upkeep of facilities are monitored by fiscal accountability but also in meeting design and operational standards. 

These measurable outcomes and many others are reported, examined, analyzed, and used in decision-making at all levels and in all areas of the institution. Reporting of these measures includes internal strategies such as the Clemson University Fact Book, Assessment Reports, and President’s Report Card to the Board of Trustees. External reporting includes the Institutional Effectiveness Report and Performance Funding to the SC Commission on Higher Education, and other reports to the Southern Association of Colleges and Schools (Commission on Colleges). IPEDS, data 
exchanges, public analysis (US News and World Report) rely on institutional data for many reasons including decision making, developing opinions, or evaluation. 

The core mission of educating students is a mix of academic programs, student life programs, and institutional support that provides the resources and facilities in which the programs can occur.  The process that determines the programs of study originate with the faculty whose expertise and professional knowledge of the most current activities in their fields are in the best position to foresee new degrees.  The administration works with the faculty in determining the feasibility of a new program of study, the fit with the University mission, the financial implications, and physical needs.  Needs assessments of future students, consultations with external stakeholders (industry, market forces), and others results in moving forward with new programs.  The same steps are taken when programs are provided in distance locations or when enrollments are increased.  The academic departments schedule classes that meet the assessed needs of their students.  

Students are evaluated continuously throughout their programs of study and success leads to graduation.  Students have opportunities to provide feedback routinely through end of course evaluations of instructors, surveys conducted by the University, and graduate surveys.  All information is provided back to faculty, chairs and deans to make improvements in the process of education, the teaching and learning environment.  New strategies are encouraged and faculty development is provided related to instruction, the use of technology in the classroom, and so forth.  The results of recent surveys demonstrate the processes are in place and are making a difference.

In summary, do Clemson’s learning-centered processes work?  The Princeton Review’s annual survey of 115,000 college students of the Best 361 Colleges across the country ranked Clemson as fourth (4th), for colleges with “happy” students.  "The spirit of 'the Clemson family'" at this tradition-rich Southern school will have students "bleeding orange" in no time. The family spirit extends to student-faculty relations in which professors "are very approachable and truly care about their students." Outside of class, "Clemson football and tailgating are the most amazing experiences of college." The city of Clemson even gets in on the fun and "comes to a complete stop for games." Although there is an abundance of other things to do around campus including "movies" and "plenty of places to eat," football is definitely the unifying force and everyone, "I mean everyone," gets in on it.” 

III. Category 7 - Organizational Performance Results

The performance measures associated with the three key areas for Clemson University are aligned with the teaching, research, and service missions of the institution.  

7.1 Student Learning

Student learning and improvements in student learning lead to graduation, retention, continuous academic success to maintain LIFE scholarships, and participation in learning opportunities.  

Quality of the Freshman Class
The progress that Clemson has made related to the quality of the freshman class as assessed by mean SAT scores, rankings in the 10% of high school classes and the acceptance rate are provided in Tables 7.1.1 and 7.1.2.

7.1.1 
SAT Means 





7.1.2 Quality Indicators

(Percent of students in freshman class)
First Year Fall-Fall Cohort Retention 
Attracting and retaining undergraduate students continues to be a focus for the institution. Since FY 2003-04, Clemson has improved the retention rate that has been declining. The ACT Institutional Data File, 2002 notes that the national drop out rate from freshman to sophomore year for PhD Public Institutions is mean score of 23.8% whereas Clemson’s score is 87.7%, statistically significantly higher.  
7.1.3 Freshman to Sophomore Retention
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Degrees Awarded
Clemson University awards degrees for graduates at three ceremonies during the year.  The number of degrees being awarded has not increased significantly over the past 4 years (current year calculations are not available).   

7.1.4 Doctoral Degrees
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7.1.5 Masters and Specialist Degrees
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7.1.6 Baccalaureate Degrees 
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7.1.7

Percentage of Student Graduating in Six Years 

Clemson continues to enhance programs and services to reduce students’ time to graduation. The percentage of students graduating in 6 years has improved by 6.2% in four years.
ACT Institutional Data File, 2002, reports that the 5year graduation rate for highly selective institutions is 73.3% and Selective institutions, 50%.  And that the graduation rate for PhD Public institutions is a mean score of 45%. Although not comparable, it is clear to see that Clemson’s 6 year rate of 75.1 exceeds all of the 5 year rates.

7.1.8

Student Learning Opportunities 

Undergraduate students have an option to participate in Co-Operative Experiences and some disciplines require that students undertake internships.

Relatively new to Clemson is the undergraduate research project: Creative Inquiry. This exciting project complements independent studies and moves Clemson to a unique international position of having small groups of engaged students mentored by faculty committed to excellence.
7.1.9

Sponsored programs

Typically graduate students hold assistantships at Clemson; however, undergraduates, although fewer than graduate students, are also able to receive assistantships through sponsored research programs. The decline in number of sponsored research graduate students requires further study.  Clemson has added funding for tuition into federal grants and the result of covering tuition for graduate research assistants may have reduced the total number of assistantships provided, but increased the value of the assistantship in terms of stipends and tuition.

7.1.10

Retention of LIFE Scholarships 
The number of undergraduate students at Clemson who retain their Life scholarship continuously over 3 years has increased. The retention of students and their being able to maintain status of holding their LIFE scholarships continues to be monitored. Services provided by Academic Success Center to assist students include tutoring, supplemental instruction, and disability services. 
Cluster Discipline Performance on GRE 2005 The Graduate Record Examination is not a professional exam but provides insight into the general performance of students who select to take the examination and report that they are graduates of Clemson University.  The exam may be taken by either undergraduate or graduate students and it may be taken multiple times. 
7.1.11 Graduate Record Examination (GRE) Scores
	Discipline
	Sample Size
	Verbal Mean Score

(range)
	Quantitative Mean Score (range)
	Writing Mean Score (range)

	Agriculture
	14
	438 (330-560)
	608 (290-800)
	4.0 (3-5.5)

	Agriculture Business
	59
	488 (280-720)
	617 (360-770)
	4.0 (2.5-5.5)

	Architecture
	35
	483 (300-640)
	566 (340-800)
	4.2 (3-6)

	Biological Sciences
	55
	485 (330-720)
	615 (260-780)
	4.2 (2.5-6)

	Business
	19
	443 (280-780)
	539 (230-730)
	4.1 (2.5-5.5)

	Computer Sciences
	27
	475 (320-660)
	669 (450-790)
	4.1 (2.5-5)

	Education
	104
	440 (290-640)
	497 (230-790)
	4.0 (2-6)

	Engineering
	144
	473 (210-720)
	691 (200-800)
	4.2 (2.5-6)

	English
	52
	527 (340-700)
	574 (290-790)
	4.7 (2.5-6)

	Forestry
	19
	447 (400-560)
	571 (440-750)
	3.7 (2.5-5)

	Health Professions
	54
	444 (320-800)
	527 (290-750)
	3.95 (0-5.5)

	Languages
	4
	553 (400-660)
	540 (380-710)
	3.9 (3-5.5)

	Mathematical Sciences
	11
	470 (290-590)
	681 (570-790)
	4.0 (2.5-5)

	Parks, Recreation, and Tourism Management
	9
	432 (310-580)
	529 (250-750)
	3.8 (3-5)

	Performance & Visual Arts
	6
	497 (360-630)
	503 (420-580)
	3.9 (3-4.5)

	Philosophy/Religion
	1
	440
	630
	5.5

	Physical Sciences
	31
	510 (380-660)
	687 (570-800)
	4.4 (3-5.5)

	Psychology
	40
	464 (310-490)
	534 (290-720)
	4.3 (3-5.5)

	Social Sciences
	44
	498 (310-710)
	559 (300-770)
	4.7 (3-6)

	Other
	3
	477 (430-570)
	517 (380-600)
	4.7 (4-5)


Standardized Test: Principles of Learning and Teaching and Specialty Area Tests 
Education students must take and pass both tests before a grade can be given for student teaching or an Initial Certification can be granted. Typically these two tests are taken prior to the senior year.
· Principles of Learning and Teaching (PLT) The students can take one of three areas.  The first time test taking students for Grades K-6 consistently passed at a higher percentage than the other two areas. The average pass rate for first time test takers for each of the tests is:
Grades K-6 – 90.5%

Grades 5-9 – 83.5%

Grades 7-12 – 79.3%

Specialty Area Tests The average pass rate for first time test takers is 89.7%.
Fundamentals Of Engineering  This is an optional national examination that Clemson University Engineering students take prior to their seeking a Professional Engineer License.

7.1.12

Fundamentals of Engineering Scores with National Comparisons

	
	Clemson
	National

	
	Discipline
	General
	Discipline
	General

	
	#
	Pass
	#
	Pass
	Pass
	Pass

	Fall 2005
	
	
	
	
	
	

	Biosystems
	 -
	   -
	5
	20%
	  -
	70%

	Ceramic & Mat. Engr
	 -
	   -
	1
	100%
	  -
	50%

	Chemical Engr
	-
	  -
	-
	-
	  -
	-

	Civil Engr
	50
	80%
	2
	50%
	67%
	57%

	Computer Engr
	3*
	100%
	2
	0%
	73%*
	51%

	Electrical
	15
	87%
	
	 -
	68%
	 -

	Industrial
	17
	71%
	
	 -
	70%
	 -

	Mechanical
	19
	95%
	23
	74%
	78%
	74%

	Spring 2006
	
	
	
	
	
	

	Biosystems
	 1**
	100%
	3
	67%
	 100%**
	70%

	Ceramic & Mat. Engr
	 -
	   -
	1
	0%
	  -
	30%

	Chemical Engr
	15
	93%
	-
	-
	86%
	-

	Civil Engr
	30
	60%
	2
	50%
	72%
	68%

	Computer Engr
	4*
	100%
	 -
	 -
	 76%*
	 -

	Electrical
	17
	65%
	-
	 -
	70%
	 -

	Industrial
	7
	86%
	-
	 -
	68%
	 -

	Mechanical
	35
	89%
	8
	62%
	80%
	79%


* Electrical Engineering exam (national comparison is with Computer Engineering’s taking Electrical Engineering exam)

** Environmental Engineering exam

7.2 Student Satisfaction

Clemson University’s bi-annual administration of the Student Satisfaction Inventory shows that the students have continued to report higher levels of satisfaction since 1998.  Clemson students are statistically significantly more satisfied on 9 of the scales compared to other 4-year public institutions.  The scale rating is 1-Not Satisfied at All to 7-Very Satisfied and the mean scores are displayed in the following table.
7.2.1

Student Satisfaction Survey

	Mean Satisfaction Score

Scales
	2005 Clemson 
	2001 Clemson 
	2000 Clemson 
	1999 Clemson 

****
	1998 Clemson 

****
	2005

4-year  Public Inst. 

	Campus Support Services 
	5.42
	5.31
	5.18
	5.10
	4.90
	5.19***

	Student Centeredness
	5.40
	5.37
	5.28
	5.18
	5.15
	5.02***

	Campus Climate
	5.32
	5.33
	5.21
	5.07
	5.06
	5.00***

	Instructional Effectiveness 
	5.25
	5.24
	5.18
	5.10
	5.07
	5.17***

	Academic Advising 
	5.12
	5.30
	5.13
	5.20
	5.05
	5.16

	Campus Life
	5.09
	5.13
	4.95
	4.86
	4.85
	4.77***

	Service Excellence
	4.96
	4.98
	4.87
	4.77
	4.71
	4.85***

	Concern for the Individual 
	4.87
	4.93
	4.82
	4.80
	4.70
	4.88

	Responsiveness to Diverse Populations
	4.83
	4.88
	4.73
	4.73
	4.77
	5.03***

	Registration Effectiveness
	4.77
	4.84
	4.67
	4.67
	4.66
	4.93***

	Recruitment and Financial Aid
	4.74
	4.85
	4.74
	4.66
	4.60
	4.77

	Safety and Security
	4.60
	4.41
	4.22
	4.04
	3.99
	4.46***


* Difference between 2001 CU and group norm is statistically significant at the .05 level

** Difference between 2001 CU and group norm is statistically significant at the .01 level

*** Difference between 2001 CU and group norm is statistically significant at the .001 level

**** No statistical comparison is available with 2005 CU group.

Alumni surveys are conducted annually to access alumni opinions about their educational experience at Clemson.  Both undergraduate and graduate students are surveyed at one-year and three-year intervals.  In addition, departmental questions are sent to alumni as well for specific data to be used by faculty related to the curriculum.

Undergraduate Results

The general alumni survey of one- and three-year out alumni was conducted via e-mail.  

· pool of potential respondents included both graduate and undergraduate alumni; 

· August or December of 2004 and May of 2005 (one-year out);  

· August or December of 2002 and May of 2003 (three-year out);  

· original pool of 7,511 degree recipients with 3,510 e-mail addresses
· adjusted response rate 15.47%.

General Education outcomes are among the most significant issues addressed at the undergraduate level.  Undergraduate one-year out alumni reported that Clemson made somewhat or very significant contributions to:

· experiencing self and social awareness (94.3%); 

· awareness of one’s own values (92.1%);
· ability to write clearly and effectively (91.7%); 

· skills required for active participation in group discussions (90.6%); 
· development of writing skills in the areas of incorporation of existing research into writing (90.2%); 
· exhibition of confidence/reduced apprehension in public speaking (89.8%); and 

· organization of thoughts when writing (89.5%).

Undergraduate one-year out alumni also reported that Clemson contributed little or not at all to:

· development of understanding of popular press articles on scientific subjects (41%); 

· appreciation of the arts (34.5%), 

· understanding of causes of human actions (29.3%); 

· ability to use technical computer skills (27.7%); 

· understanding historical and future consequences of human actions on societies (27.5%).

Undergraduate three-year out alumni group generally responded on General Education outcomes similar to one-year out group.  Range of variation was .7% to 3% on the enumerated items with two notable exceptions.  Three-year out alumni group responded that Clemson made little or not at all contribution to their:   

· ability to understand causes of human actions (21.1% compared to 29.3% for one-year out alumni); 

· ability to understand the historical and future consequences of human actions on societies (23.3%compared to 27.5% for one-year out alumni).  

Academic advising issues such as meeting an advisor on a regular basis, help with the setting of appropriate goals, and development of a mentoring relationship with a faculty advisor received negative comments (little or not at all) at rates ranging from 28.7% all the way up to 39.4%.  Administrative services such as on-line registration, billing and tuition payments, enrollment certification, and the utility and accuracy of degree progress reports were generally viewed favorably.

Graduate Results
Graduate alumni produced 90 e-mail responses (42 from one-year out alumni and 48 from three-year out alumni).

· unadjusted response percentage of 5.17%;  

· greater variability between the one- and three-year out “perceived negative” responses at the graduate level than  at the undergraduate level;  

· important commonalities evident in both the one- and three-year out surveys.

Both one- and three-year out alumni indicated that Clemson contributed little or not at all to:   

· improvement of an appreciation of historical development at rates of 38.1% and 39.6% respectively. 
· instructional strategies were provided to teaching assistants prior to entering the classroom, one- and three-year out alumni responded that this never or only sometimes happened: at rates of 33.3% for one-year out and 52.2% for three-year out alumni.
Unique to the graduate level one-year out survey, respondents provided identical response rates on two key questions.  Even though rates were below our 25% threshold for noting and reporting negative responses, the nature of the questions made these responses seem a bit more significant. One-year out alumni responded that Clemson University contributed little or not at all to 
· development of skills required for formulating and solving a thesis question (21.4%); and
·  laboratory facilities within their departments (21.4%).
On the three-year out side, graduate alumni responded somewhat negatively to several questions addressing academic advising and relationships with faculty.  Three-year out alumni responded with agreement levels of little or not at all to the statements 
· advisor and student met at appropriate intervals to discuss work (29.8%); 
· advisor helped set goals that were clear and reasonable (31.3%); 
· student had a professor who served as mentor (35.4%);

· exposure to multiple disciplines and research scholars working within these disciplines (27.7%);and 

· contributed to ability to devise and perform experiments (27.1%).

Recommendations for consideration based on Alumni Survey Results include:
1. Increase participation in alumni surveys: explore strategies to improve response rates, maintain accurate data base and mailing addresses, evaluate content of survey, and share results with faculty, chairs, deans, and administration (questions include non-academic units as well as academic)

2. Evidence from both undergraduate and graduate survey (even with low response rates) indicates concerns related to advising.  This data for undergraduate students is not supported by the NSSE results when compared to peer institutions. 

3. Develop university strategies to address areas identified “negative” if the percentage of responses in the “little or not at all” categories is greater than 25%. 

4. Need to move aggressively to evaluate General Education progress. This includes reviewing surveys or instruments that might provide definitive data on learning outcomes.

5. Continue to work with departments to include departmental surveys to alumni.
Student effectiveness is measured by the National Survey of Student Engagement (NSSE).  The university has used the NSSE for three years and monitor student responses for trends and areas for improvement.  In the NSSE Report, “Exploring Different Dimensions of Student Engagement,” the Clemson University freshmen and senior students’ survey responses are statistically compared against other students from selected peer and Carnegie peer institutions. In 2005 the comparison was with doctoral extensive institutions rather than Carnegie peers. Of the five benchmarks of effective educational practice, the Clemson students’ responses are statistically significantly higher than both groups. Clemson rose above both groups for most of the items comprising each benchmark. 

Academic Challenge: Challenging intellectual and creative work is central to student learning and collegiate quality. Colleges and universities promote high levels of student achievement by emphasizing the importance of academic effort and setting high expectation for student performance. The seniors at the 2006 benchmark institutions are statistically significantly higher than the peers (freshmen over both selected and Carnegie and seniors over selected). The outcomes for the specific items are:
· Students report continued high emphasis of the mental skill, application, and the lowest order skill, memorizing, is now significantly lower, indicating a shift toward greater emphasis on higher order learning outcomes. Significant changes in the reporting of the level of coursework emphasizing 

· memorizing facts, ideas, or methods from courses and readings so that they can be repeated in pretty much the same form (2005 not significant, 2006 freshmen and seniors significantly lower) 

· analyzing the basic elements of an idea, experience, or theory, such as examining a particular case or situation in depth and considering its components and synthesizing and organizing ideas, information, or experiences into new, more complex interpretations and relationships (2005 not significant, 2006 freshmen and seniors significantly higher) 

· making judgments about the value of information, arguments, or methods, (2005 freshmen is was significantly higher, 2006 not significant) 

· application of theories or concepts to practical problems or in new situations. Clemson students continue to be significantly higher than the selected and Carnegie peers.
· Changes in performance expectations indicate that freshmen and seniors are reading significantly fewer numbers of textbooks and writing shorter papers than both peer groups.

· Freshmen compared to selected peers are no longer significantly lower regarding the number of assigned text books, book, or book-length packs of course readings. However, freshmen compared to Carnegie peers and seniors compared to both groups continue to be significantly lower. 

· Freshmen are no longer higher but significantly lower than peers regarding number of written paper or reports of 20 or more pages. Clemson did move from significantly lower to higher in the number of papers or reports between 19 and 5. Seniors are now significantly higher than the two peer groups in preparing papers with fewer than 5 pages. 

Supportive Campus Environment: Students perform better and are more satisfied at colleges that are committed to their success and cultivate positive working and social relations among different groups on campus. Both freshmen and seniors at Clemson score significantly higher on this benchmark than either of the two peer groups for 2005 and 2006. 
· Both freshmen and seniors report that the environment helps them succeed academically and thrive socially.

· The campus environment provides help to cope with non-academic responsibilities (work, family, etc) is significantly higher for freshmen.

· Clemson freshmen and seniors rate quality of relationships with other students, faculty, and administrative personnel and offices significantly higher than both peer and Carnegie institutions.

Student-Faculty Interaction: Students learn firsthand how experts think about and solve practical problems by interacting with faculty members inside and outside the classroom. As a result, their teachers become role models, mentors, and guides for continuous, life-long learning. Overall, student-faculty interaction is statistically significant for both freshmen and seniors over peer and Carnegie institutions.
· Freshmen and seniors are significantly higher in reporting discussions with faculty about grades. In 2006 seniors rose to significantly higher than both peer sets in reporting receiving prompt written or oral feedback from faculty on their academic performance. 

· Significantly lower are freshmen in reporting discussing ideas from reading or classes with faculty members outside of classes. Neither freshmen nor seniors score significantly in working with a faculty member on a research project outside of course or program requirements. However, with the Creative Inquiry program, a change in these items should be seen in future reports.

Active and Collaborative Learning: Students learn more when they are intensely involved in their education and asked to think about what they are learning in different settings. Collaborating with others in solving problems or mastering difficult material prepares students for the problems they will encounter daily during and after college. Both freshmen and senior rated the overall benchmark significantly higher than both peers and Carnegie institutions and all of Clemson’s mean scores are higher than 2005. 
· Significantly higher for seniors in 2005 is the reported activity of community-based project (service learning) as a part of a regular course. The seniors continue to be higher than peers are; however, the 2006 freshmen moved from no difference between both peer groups to significantly higher than both.  Moreover, the 2005 freshmen were lower than freshmen NSSE students but, in 2006, freshmen have a significantly higher participation rate, a great step for Clemson!

· Seniors are significantly higher than peers in tutoring or teaching other students. 

· Not significant are responses to discussing ideas from reading or classes with students, family members, or workers outside of class. This may be attributed to the fact that many of the students do not live with family during the academic year or work. (Working on/off campus is significantly lower for both freshmen and seniors than both peer groups for both 2005 and 2006).

Enriching Educational Experiences: Complementary learning opportunities in and out of class augment academic programs. Diversity experiences teach student valuable things about themselves and others. Technology facilitates collaboration between peers and instructors. Internships, community service, and senior capstone courses provide opportunities to integrate and apply knowledge. Overall, Clemson seniors report significantly higher responses. In 2005, freshmen were significantly lower regarding enriching educational experiences; however, in 2006, the freshmen moved to significantly higher than selected peers and no significance with Carnegie peers. 
· Clemson freshmen typically do not participate in practicum, internship, field or co-op experiences, clinical assignments, study abroad or senior experiences that may account for significantly lower scores. Freshmen 2006 scores are now significantly lower than selected peers in reporting whether or not they have done or plan to participate in an independent study or self-designed major. 

· Seniors are significantly higher than both peer groups in reporting the use of electronic technology to discuss or complete an assignment whereas in 2005 there was no significant difference. Freshmen continue to score significantly higher than peer and Carnegie institutions.  Though not a part of the benchmark, Clemson students report at a significantly higher rate than either of the peer groups for both 2005 and 2006 (1) using email to communicate with an instructor, and (2) using computers in academic work.

· Freshmen scores on participating in learning communities or some other formal program where groups of students take two or more classes together is significantly lower than both peers and Carnegie institutions. With the growth of new learning communities, this score may change in the 2007 year.

· Freshmen scores on having a serious conversation with students of a different race or ethnicity are significantly lower. Clemson continues to recruit a diverse undergraduate student body and to provide opportunities for interaction among all students. Some ideas shared by Rebekah Nathan, author of My Freshman Year, while lecturing on campus could be examined in light of types of activities and events are offered before classes begin to help students meet and interact with other students.

Other Items: In addition to the factors and selected items of the benchmarks, there are other worthy items. 

Highlights: 
· When asked, “If you could start over again, would you go to the same institution you are now attending?” and “How would you evaluate your entire educational experience at this institution?” both the freshmen and seniors responses are statistically significantly higher than peer, Carnegie, and the total NSSE population for 2005 and 2006.

· Freshmen and seniors also achieve significantly higher responses on how often they (1) participated in physical fitness activities, and (2) participated in activities to enhance your spirituality (worship, meditation, prayer, etc) (significant for all peers in 2005, and only selected peers in 2006).

· Freshmen report quality academic advising at a statistically significantly higher level than peer, Carnegie and NSSE institutions.  In 2006 seniors were higher than selected peers.

Opportunities:

· Clemson is statistically lower in reporting frequency of (1) coming to class without completing readings or assignments, and (2) attending an art exhibit, gallery, play, dance, or other theater performance.

· Significantly lower than peer, Carnegie and all NSSE institutions for 2005 and 2006 are both the senior and freshmen responses to (1) understanding people of other racial and ethnic backgrounds, and (2) including diverse perspectives (different races, religions, genders, political beliefs, etc.) in class discussion or writing assignments. Trying to better understand someone else’s views by imagining how an issue looks from his or her perspective are significantly lower for both freshmen peer groups. 
·  The scores for both freshmen and senior are not statistically significantly different regarding Clemson’s environment of encouraging contact among students from different economic, social, racial, and ethnic backgrounds.  It must be noted that student responses are not different from those of peers in the extent to which the institution emphasizes encouraging contact among students from different economic, social, and racial or ethnic backgrounds.  From these data, one could reason that the institutional environment is ripe for student interactions that are not being reported as taking place. 
7.3  Budgetary and Financial Performance


Operational efficiency is monitored through a process the university calls “Discovery”.  A Discovery Council was appointed by President Barker and seeks ways in which to ensure that the university is examining its processes and procedures to save money and to be more efficient.  In addition to the discovery process, the university is examining methods to use the lean methodology more effectively.  A consulting firm, the Huron Consulting Group is working with the campus to assist us in this process.  A report is due later this year.

7.3.1 Discovery Council 


	DISCOVERY COUNCIL UPDATE

ACTION AND PROGRESS

	October 2005

Quarterly Progress
	• Discovery efforts currently focus on implementing formal review of administrative and support functions using most current management methodologies to eliminate waste. As nonvalue-added processes, functions, steps, etc. are identified and removed, resources will be real​located to eliminate need for new resources where appropriate. A leading national consultant worked with Discovery Council chairs October 5, 2005, to help develop efforts. 
• Discovery initiative to reduce annual costs related to desktop computers in public and student laboratories is in implementation stage. A more cost-effective replacement and standardization cycle has been adopted. Phase II is under way to extend initiative campus wide to realize more significant savings.

• Discovery Council, in cooperation with finance division, is completing comprehensive study documenting “Current State and Opportunities for Outsourcing.” Report will provide data and information required to accurately and objectively assess current state of outsourcing at Clemson University, and it will provide data required for consultant-conducted analysis of outsourcing opportunities and likely returns of outsourcing. Results of studies will be provided to administration for decisions on outsourcing opportunities. Phase I report targeted for January 2006. Consultant study report completion targeted for fall 2006. 
• Approved graduate assistant tuition differential has allowed the University to offer subsidy for graduate assistant health insurance. Implementation of initiative was effective with fall semes​ter 2005. For first time, Clemson has recovered graduate tuition from grants and contracts.

	January 2006

Quarterly Progress
	• Lean management principles were employed to guide complete restructuring of banking activi​ties in County Extension offices. Chief financial officer of Public Service Activities, a member of Discovery Council, is implementing restructured banking practices that will:
• Eliminate current risk associated with independent banking activities – Funds will be swept and/or transferred into central account for Clemson University. All activities will flow through Clemson University.
• Eliminate invoicing and check payments at county level
• Greatly reduce complexity and variance in financial reconciliation
• Improve management information with consistent online reporting, replacing manual and inconsistent shadow systems at county locations 
• Completed study of status of outsourcing at Clemson University. Results are being used to develop RFP for private consultant to objectively identify targets for outsourcing, either partially or fully. RFP will also engage consultant to work with University in developing additional “nontraditional” revenue streams. 
• RFP was developed, and bids are being submitted to work with Clemson in developing comprehensive supply stream management system. Clemson’s current system is primarily focused on compliance with state procurement process. There has been less emphasis on supply stream management, commodity and agency contracts, and cost minimization. 
• Discovery Council members completed Business Systems Improvement (Lean) training in November, including process simulation training. Discovery Council is extending this initiative to every business center on campus during spring 2006 as planned step in transforming busi​ness and management culture to one of eliminating waste and maximizing value. 


	April 2006

Quarterly Progress
	• RFP for private consultant to objectively identify targets for enhancing revenue and containing costs was advertised, and qualified pro​viders responded with proposals. Final negotiations with selected consultant are under way. Intent to award is expected soon. Consultant work will begin within next 30 days. 
• Huron Consulting was selected through competitive bid process to work with Clemson to develop comprehensive supply stream management system. Huron is completing on-site analysis, and submission of final report is expected this quarter. 
• Implementing Business Systems Improvement (Lean) principles, a focus group is working with Facilities Division to eliminate waste in work order billing system. Additional processes/projects are being undertaken in human resources. All process improvements will be reported on quarterly basis to include accounting of savings.

	July 2006

Quarterly Progress
	• Huron Consulting study on revenue enhancements and cost management is approximately one-third complete. The team is working closely with Discovery co-chairs and interim CFO in coordinating research and assessment. Also spending time with president and other senior managers. Initial results are encouraging; expect to identify both revenue and cost opportunities through work with Huron. Earlier Huron study focusing on procurement identified improved policies, processes and management. Clemson has hired new procurement director with proven experience in supply stream management.

• Campuswide LEAN training programs are being deployed to create core group of leaders to facilitate process improvement initiatives in several key business areas. The kaizen focusing on facilities work order billing system has been completed, and savings estimated at $85,000 are projected.

• Public Service Activities has capitalized on Web capability of finance software upgrade, which allows decentralized direct entry of payment vouchers. Discontinuing nonvalue-added electronic approval of documents eliminates waste.


7.4  Work Systems Performance, Faculty, and Staff Learning and Development, Faculty and Staff Well-being and Satisfaction

The number of external awards for faculty has increased annually.  The data for 2005-06 has not been finalized as of the date of this report but expectations are for an increase for the academic year.

7.4.1

External Awards Received
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7.4.2

Number of peer-reviewed articles published by faculty during the year


Over the past 5 years, there has been an increase in the reported number of peer-reviewed articles published by faculty.

7.4.3

Number of peer-reviewed presentations made by faculty during the year

The number of reported peer reviewed presentations continues to increase. 

The success of faculty in the area of Endowed Chairs is covered in detailed in Section 1 of this report and the reader is referred to that material.

Clemson University participated in a national study of faculty in higher education coordinated by Harvard’s Graduate School of Education.  Over 7800 faculty in tenure track positions nationally participated in the survey.  Clemson response rate for faculty eligible to participate was 50%.  We were able to obtain comparison data to Iowa State, Michigan State, Ohio State, UNC Chapel Hill and University of Virginia.

The fifty questions in the survey provide input from faculty on four key areas: 
· tenure, nature of the work, 
· policies and practices at the university, 
· climate, culture and collegiality, and 
· global satisfaction. 
Gaps were identified between what faculty rated as important to how effective the university policies and practices were.  In addition, the best and worse aspects of working at the university were identified. The executive summary ranks each item from high to low means (a five – point scale, with 5 highest).  The volume of data that we have is amazing.  It will take some time to thoroughly review all the materials and we may elect to do additional analysis.  Differences between white faculty and faculty of color are minimal at Clemson and in some cases faculty of color rate Clemson above our peer institutions.  Gender differences are noted in several areas as well.

Brief Highlights:

· Clemson has reasonable expectations for performance (4.07), but lack clarity of the tenure process (3.06) (more than one standard deviation below the mean when compared to our peer group, but in the 16the percentile among all universities).  

· The lowest mean score was in the effectiveness of childcare at a 1.94.  

· Faculty are satisfied with their discretion over their content of their courses (4.68), the course levels (4.28), the courses taught, (4.24), the focus of their research (4.32), and the number of students taught (4.01).

· Clemson ranks above its peers (more than one standard deviation) in the effectiveness of travel funds for female faculty members. 

· Clemson’s effectiveness in professional assistance for improving teaching (mean 3.55) ranks above the peer group overall and by race and gender.

· Satisfaction with fairness of immediate supervisor’s evaluation (4.15) is higher than our peers for females and faculty of color.

· Faculty of color report higher satisfaction with how well they fit in their department when compared with peers.

· Females report higher satisfaction with the amount of professional interaction with junior colleagues than peer institutions.

· Faculty of color rate a higher satisfaction with their departments as places to work, while females rate this area below our peers.

· The satisfaction with the chief academic officer in caring about the quality of life for junior faculty (3.34) is higher than our peer institutions overall, for males, and for faculty of color.

Of particular interest are the areas in which an “effectiveness gap” exists.  The gap is between what policies and practices are important to the individual and how effective Clemson is.   The following are the top five gaps identified:

· Professional assistance in obtaining externally funded grants (50%)

· Formal mentoring program for junior faculty (48%)

· Childcare (46%)

· Spousal/partner hiring program (40%)

· Paid or unpaid research (sabbatical) leave during the probationary period (39%)

Best Aspects of Working at Clemson University

1. Cost of living

2. Geographic location

3. My sense of “fit” here

4. Support of colleagues

Worse Aspects of Working at Clemson University

1. Lack of support for research

2. Tenure criteria clarity

3. Quality of graduate students

4. (tied for 4th)  Compensation, Unrelenting pressure to perform, Too much service/too many assignments, and geographic location
Analysis by Academic Area


The following pages present survey results in a way that takes into account the discipline of the faculty respondents. First, academic areas are ranked by the mean rating of respondents at your institution. These tables may show generally which academic areas at your institution are performing well on job satisfaction, and which are not. Next, we illustrate how your academic areas compare to those of your peers and all institutions of similar type.

This is the result of the researchers efforts to categorize faculty at 51 COACHE institutions into discrete “Academic Areas” by which we can analyze and compare survey responses across peers. These definitions arose from a review of structural designations (i.e., schools and colleges, which differ from campus to campus) and CIP codes (which are too narrowly defined for COACHE  purposes).

Since there is currently no uniform system of nomenclature among the disciplines of COACHE’s participating institutions, the following 12 academic areas strike a useful—if imperfect—compromise suitable for this analysis:

· Humanities

· Visual and Performing Arts

· Social Sciences

· Physical Sciences

· Biological Sciences

· Engineering, Computer Science, Mathematics, and Statistics

· Agriculture, Natural Resources, and Environmental Science

· Business

· Education

· Health and Human Ecology

· Medical Schools and Health Professions
· Other Professions, including (among others) Architecture, Journalism, Law, Librar
7.5  Organizational  Effectiveness and Efficiency, Support Processes

7.5.1

Full Time Faculty

Full-time faculty at Clemson are fluctuating during this period of TERI retirements, but new hires are anticipated and the overall number of new faculty will increase.  TERI faculty may be hired as temporary or part-time as the new hiring process continues.  
7.5.2

Class Size 
Clemson continues to make improvements in reducing the class size for undergraduate classes by increasing the percentage of all class sections with less than 20 students and reducing the percentage of all class sections with more than 50 students.  Issues related to class size are linked to courses in which primarily freshmen require more intense student/faculty ratios.  Freshman math and English are two key areas where students are more successful when faculty can provide feedback.  The smaller the class size, the more faculty are able to provide written work (essays, math problems, etc.).  Also smaller classes are preferred in junior and senior courses in the majors so that faculty and students within the discipline.  Large classes work best when there are breakout labs (sciences) or attached seminars.
7.5.3

Ratio of Students to Faculty

The number of students in classes as well as the ratio of faculty members to students are indicators are quality of the educational environment. The ratio of students to faculty members is lower than it has been in the past 4 years. 

7.5.4

Retention rates and GPR of First Year Experience Housing (FYE) Program participants


The average GPR (by academic classification) of students who live on campus exceeded that of students who live off.  In fact, for all classifications, the difference was statistically significantly different.

	2004-2005
	GPA (mean of 4 point scale)

	FYE
	2.87*

	All Others not in special housing programs
	2.49


7.5.5
Retention Rate in Housing Programs by Type

The retention rate of freshmen students in special housing programs varies.  The First Year Experience (FYE) and the First Class Engineering (FC) retention rates are lower than all others not in a special housing program.  The Professional Golf Management and Women in Science and Engineering programs have a 100% retention rate.  Students are also able to live in civic houses and substance free (smoking) housing.

In addition, to the above trends each University goal is assessed qualitative as well.  The combination of quantitative data, survey results, and observable measures is reported publically through a President’s Report Card.  The report card addresses many of the organizational effectiveness and support process performance items for 2005-06.

7.5.6

	PRESIDENT’S REPORT CARD TO THE BOARD OF TRUSTEES FOR FY 05-06



	GOAL 1 ACADEMICS, RESEARCH AND SERVICE

	1. Excel in teaching at both the undergraduate and graduate levels.
	One hundred seventy-two undergraduate creative inquiry/research teams and independent research groups meet weekly. Clemson is listed in U.S.News & World Report among 17 schools with programs in “Writing for the Disciplines.” Within past five years, Digital Production Arts graduates played major role in 17 new motion pictures. Based on NSF data, chemical and biomolecular engineering department had 4th greatest expenditures in 2003 among chemical engineering departments in U.S., exceeded only by MIT, NC State and Penn State; 5th in terms of federal expenditures. U.S.News & World Report’s guidebook of graduate programs ranks four College of Engineering and Science programs as among nation’s best in their respective area: environmental engineering and science program, 20th; industrial/manufacturing engineering up to 30th; biomedical/ bioengineering up to 42nd; and civil engineering, 48th. Clemson’s graduate architecture program is tied for fifth with UC-Berkeley among public universities and is ranked 13th overall in DesignIntelligence 7th Annual Survey of Architecture and Design Schools 2006.The four public universities ranked higher than Clemson are universities of Cincinnati, Virginia, Texas at Austin and Illinois at Urbana-Champaign.

	2. Increase research and sponsored programs to exceed $100 million a year in research support.
	Clemson attracted over $125M in research grants, compared with $115M a year earlier. S.C. Research Centers for Economic Excellence Board approved $40M for improvements at CU-ICAR, $10.3M for restoration research campus, $7M for collaborative programs with GHS, $5M for innovation center in Clemson Research Park, $2.3M for CU-ICAR Campbell Graduate Engineering Center, $1.65M for electron microscope and $2M for collaborative medical research facility with MUSC. Timken Co. announced plans for product development facility

at CU-ICAR. Vincent Gallicchio was hired as associate vice president for research. Hosted NSF workshop for more than 300 researchers from 50 institutions. In partnership with Hitachi, Clemson now has one of nation’s best university electron microscope facilities. Dr. Arden Bement, director of National Science Foundation, recently visited Clemson and toured facility. Clemson University Research Foundation will assume responsibility for identification, protection and commercialization of all University intellectual property. S.C. Research Centers of Economic Excellence Review Board approved two new Endowed Chairs: $4M for advanced fiber-based materials and $2M for nutrigenomics. Clemson students won one of two top awards in international environmental competition by developing costeffective, energy-efficient method to remove arsenic from drinking water in rural, isolated communities. Barbara Speziale is principal investigator for $2M award for innovative science education from Howard Hughes Medical Institute. Since 1998, she has received total of $5.2M from this institute.


	3. Set the standard in public service for land-grant universities by engaging the whole campus in service and outreach, including a focus on strategic emphasis areas.
	Civics and Service House residential community opened with 27 freshmen. IFNL’s Strong Communities for Children initiative expanded to Anderson. “Life at the Water’s Edge” publication produced by PSA Publishing won Outstanding Achievement Award from Renewable Natural Resources Foundation. Research, Extension and Regulatory Services personnel made several thousand contacts with soybean growers and diagnosed more than 500 field samples when Asian soybean rust was found in S.C. PSA Service Learning earned InnoVision Technology Award for Community Service for cross-campus Alliance for Small Business and Non-Profit Organizations that matches Clemson students and faculty with more than 25 Upstate organizations. Civics and Service House earned Team of the Year Award from Clemson’s Division of Student Affairs. Clemson’s 4-H Extension program 4-H20 won 2005 Youth Environmental Award. Clemson received grant from Corporation for National and Community Service for three years. All 56 teacher education faculty are involved with public schools and developed Professional Development Schools Network. National Wildlife Federation’s Campus Ecology Yearbook highlights work of Summer Smith Taylor’s service-learning projects. Food science and human nutrition department is part of national Discovery Education food-based science program being distributed as multimedia kits to 18,000 U.S. public high schools. PSA newsletter “Clemson Impacts” won Award of Excellence from Council for Advancement and Support of Education. Life at the Water’s Edge received national award from Renewable Natural Resources Foundation for its guide to protecting lakes and streams. Video Production Services won eight national awards: “Touch the Earth … Herb Parker’s Crucible,” ACE Bronze Award and Communicator Awards’ Honorable Mention; “Packaging Science … What’s That?,” International Film Festival’s Silver Screen Award, Videographer Awards’ Editing Award of Distinction, Videographer Awards’ Video Production Award of Distinction and Communicator Awards’ Crystal Award of Excellence; “Welcome Coeds,” Communicator Awards’ Crystal Award of Excellence; “Ideas Changing the World,” Communicator Awards’ Award of Distinction. Radio Productions won two national awards: Your Day Live Call-In Programs, ACE Gold Award; Your Day Gardening Segments, Garden Writers Association’s Silver Award. “Making it Grow” was top program on ETV in Greenville/Spartanburg market for two weeks in May.

	4. Foster Clemson’s academic reputation through strong academic programs, mission-oriented research and academic centers of excellence, relevant public service and highly regarded faculty and staff.
	Clemson is partnering with USC, Savannah River Site, Aiken Center for Hydrogen Research and industry in S.C. Hydrogen and Fuel Cell Economy Strategy. Clemson’s industrial-organizational psychology PhD program ranks 12th in nation in total research output, based on faculty publications in top-10 journals. Madren Conference Center celebrated 10th anniversary. Clemson’s Graduate Architecture Program has been ranked by Design Intelligence as 13th in nation among all public and private schools, 5th in nation among public schools (behind Cincinnati, Virginia, Texas-Austin, Illinois) and 3rd in South among all schools in region. Academic Success Center will receive International Supplemental Instruction award at SI meeting in Stockholm in May 2006. Hosted Southern Regional Orientation Workshop for National Orientation Directors Association with over 1,450 people attending. Clemson named No. 1 institution in The Scientist magazine’s annual “Best Places to Work in Academia” survey. S.C. Center of Excellence in Adolescent Literacy and Learning was established at Clemson and funded by CHE. Nineteen of 60 graduates from S.C. Governor’s School for Science and Mathematics will attend Clemson this fall, the most for any college or university. In May, AAH graduated first classes in master’s programs in historic preservation and real estate development. Clemson’s American Society of Civil Engineers Student Chapter was named overall winner of Carolinas Conference for 2006. Architecture and construction science and management students won first place in regional and third place in national annual “design and build” competition to build college dorm in 2006 Associated Schools of Construction-Associated General Contractors student competition.



	5. Seek and cultivate areas where teaching, research and service overlap.
	Food science and human nutrition students won first place in Danisco (Denmark-based company) contest. Barbara Speziale, Jeff Appling, Bob Ballard, Calvin Williams, John Wagner and Matt Ohland received $1.998M grant from NSF to bring minority and first-generation students to Clemson in STEM disciplines. Partnership of S.C. research universities received Palmetto Vision Award from S.C. Chamber of Commerce. Hosting the inaugural ACC Undergraduate Research Conference April 24-25. For their performing arts senior capstone project, Cara Allen, Jessica Burger and Christina Hagan produced benefit concert to help Greater New Orleans Youth Orchestra. Parking Services and Student Affairs partnered with Department of Planning and Landscape Architecture. Clemson, USC, Coastal Carolina and S.C. Department of Parks, Recreation and Tourism are collaborating to increase long-term competitiveness of tourism in S.C. National Dropout Prevention Center is celebrating two decades of service this year.




	GOAL II CAMPUS LIFE

	1. Strengthen our sense of community and increase our diversity.
	Levon Kirkland, coordinator of minority recruitment, reported 238 new African American freshmen, an increase from previous year’s 191. Duke Energy Foundation awarded $90,000 to support three diversity programs: PEER, Project WISE and National Society of Black Engineers student chapter, which was named top National Medium Chapter of Year. Seventy-one percent of Clemson’s Emerging Scholars Class of 2005 completed three-phase program, and nine students enrolled at Clemson. MLK Day March and MLK Day of Service included keynote speaker Rev. Dr. Joseph Lowery. Clemson is celebrating African American creativity through Langston Hughes Project in January and February. Hosted 4th National Conference on Best Practices in Black Student Achievement with 185 participants from schools in every region of U.S. Third annual Take Back the Night event raises awareness of violence against women. Student Government’s Campus Sweep includes campus and city this year. Clemson students read African- American literature to elementary students as part of 17th National African-American Read-in. Spring career fair included “diversity breakfast” each morning. More than 1,000 faculty, staff and students have participated in Clemson’s one-day diversity workshops since 1999. One Clemson: Community of Respect, new program emphasizing values of respect and individual responsibility regarding safety and alcohol use, was presented to incoming students during Orientation 2006. More than 4,000 faculty, staff and students have participated in Clemson’s NCBI diversity training workshops since program inception in 1999. Diversity Vendor and Procurement Initiative will require off-campus developments, such as CU-ICAR, to reflect 10% minority contractor involvement in state agency procurement contracts.

	2. Recognize and appreciate Clemson’s distinctiveness.
	Clemson appeared six times (up from two) on Princeton Review of Schools top 20 in following categories: Jock Schools (7), Happiest Students (15), Town Gown Relations (16), Students Most Nostalgic for R. Reagan (17), Future Rotarians and Daughters of American Revolution (19) and Students Pack the Stadium (19). Over 800 volunteers assisted in freshman move-in day. Clemson welcomed 15 new students after Hurricane Katrina and has collected more than $52,600 at home football games for hurricane victims. Examples of student projects include Katrina Aid Concert, Hurricane Help for Schools, Operation Backpack and Beads for Need. AFROTC raised $1,500 for Keesler AFB. Michelin Career Center was rated highest for customer service and caliber of students by 100 on-campus recruiters among seven other universities: LSU, Vanderbilt, Auburn, University of Miami, University of Tennessee, NC State and UNC-Chapel Hill. Career Center hosted fifth annual employer retreat. Over $62,900 collected at home football games to aid victims of Hurricane Katrina. Clemson hosted National Blue Key Conference January 20-22. Student Government celebrated 50th anniversary. Clemson Area Transit (CAT) celebrating 10 years of service. 2005 TAPS yearbook won top honors, First Place with Special Merit, in American Scholastic Press Association Annual Yearbook Awards; was one of two yearbooks to receive recognition as Best University Yearbook of 2005. Forbes publisher Rich Karlgaard named town of Clemson a “Telecommuting Heaven” on list of America’s 150 cheapest and greatest places to live. Alternative Spring Break Program, first annual service-learning trip with 29 students participating, went to Gulfport, Miss., to help hurricane victims. Students hosted University Relay for Life to raise money and awareness for cancer survivors. Clemson Players will present their original interpretation of Giovanni Boccaccio’s 14th century master-piece The Decameron at 2006 Fringe Edinburgh Festival in Scotland.



	3. Create greater awareness of international programs and increase activity in this area.
	Number of study abroad students increased 25%, with 527 participating in 2004-05.Partnership with Trier University of Applied Science, funded by European Recovery Program of German Federal Ministry of Economics and Labor, provides international studies for five weeks for Clemson students. International House residential community opened. Gantt Intercultural Center services expanded with help of two new

employees. Niger Educational Concert sponsored by Clemson raised $5,000 and community awareness of Niger famine. Institute on Family and Neighborhood Life is implementing PhD in international family and community studies, enabled with partnerships at universities in seven countries. Clemson awarded one of two summer study ACC abroad program grants and the one international faculty ACC collaboration grant for 2006. President James F. Barker attended U.S. University Presidents’ Summit on International Education hosted by U.S. Secretary of State Condoleezza Rice. Clemson University celebrated diversity April 2-9 with International Awareness Week and One World Week. College of AAH strives to provide study abroad opportunity for every student in the college. Languages and planning and landscape architecture departments require it of their majors.



	4. Increase our focus on collaboration.
	Academic Affairs and Student Affairs are working collaboratively to provide academic credit for student contributions on The Tiger and for Littlejohn productions. Institute on Family and Neighborhood Life, psychology department and undergraduate students conducted one of first U.S. studies on nature and prevalence of cyberbullying among children and youth. Seven S.C. colleges and universities are sharing $17.8 million federal grant to boost biomedical research in state. College of Business and Behavioral Sciences and Athletics hosted Civility, Sports and Society Symposium at Madren Conference Center. Summit by the Lake, an annual collaborative effort among Clemson, S.C. Statewide Initiative on College Drinking and Phoenix Center, fosters collaboration and professional education among S.C. colleges and universities to reduce and prevent alcohol and other drug use in student populations.

	5. Maintain an environment that is healthy, safe and attractive.
	The Nature of Clemson field guide highlights unique environment surrounding campus. Fire sprinkler systems were installed in four residence halls. Eco-Plex energy-saving student housing project was featured on National Solar Tour. CU Counseling, Advocacy,

Referral, Education and Support Relationship and Sexual Violence Services program was initiated. CATBUS ridership jumped to record monthly high of 208,312 passengers safely carried in September. “The Nature of Clemson: A Field Guide to the Natural History of Clemson University” was selected to receive S.C. Wildlife Federation Conservation Award for Communications. Clemson ranked 6th in list of most affordable college towns nationwide. Clemson won Outstanding University Recycling and Waste Reduction Program of the Year award from S.C. Department of Health and Environmental Control. Clemson’s Emerging Green Builders student group hosted 2006 GreenExpo highlighting sustainability and environmental design. S.C. Commission on Higher Education’s 2006 Campus Safety Conference was held on campus and highlighted programs that address college student alcohol and drug use. Clemson University’s average energy cost per square foot is second lowest in S.C. among all public colleges with housing at $0.98/sf and energy well below $1.39/sf average. Campus Safety Walk is collaborative effort of Student Senate, Student Government and Student Affairs to keep campus safer. Discipline cases regarding alcohol decreased by 14.4% from 2004-05 to 2005-06. Campuswide anti-litter campaign Solid Green: Keep Clemson Clean will be launched this fall. David White assisted investigators in Souers case by capturing frames from bank surveillance tapes. CU CARES Program was implemented to provide counseling and crisis intervention services to victims of sexual and relationship violence.




	GOAL III STUDENT PERFORMANCE

	1. Attract more students who are ranked in the top 10 percent of their high school classes and who perform exceptionally well on the SAT/ACT.
	Applicants numbered 12,463, a 17% increase and a record-setting number. Freshman applications numbered 12,785, a single-year record. As of May 2006, 38.6% of Palmetto Fellows were planning to enroll in Clemson this fall. Of students attending S.C. public institutions, 49.6% have selected Clemson.



	2. Promote high graduation rates through increasing freshman retention, meeting expectations of high achievers and providing support systems for all students.
	Calhoun Honors College increased by 16%, with 347 new freshmen. First Year Experience residence life program expanded to accommodate 2,600 new freshmen. Retention rates fell from 88.7% to 87.4%. Graduation rates increased from 72% to 75%. Retention study under way. Students participating in Greek-letter organizations this year have higher GPRs than students not affiliated with Greek organizations: Greek males 2.87, females 3.29; nonaffiliated males 2.82, females 3.16. Math Excellence Workshop was held for incoming freshmen in engineering and science from minority backgrounds.



	3. Promote excellence in advising.
	Academic Success Center received Association for Tutoring Profession Program Award of Excellence. Academic Success Center received outstanding program award from International Center for Supplemental Instruction in Sweden in May.



	4. Increase the annual number of doctoral graduates to the level of a top-20 public research university.
	Fall 2005 enrolled 897 doctoral students, up 6% from 846 in fall 2004. New Ph.D. students in fall 2005 numbered 125, up 50% from 83 in fall 2004. GSG is sponsoring National Association of Graduate and Professional Schools conference at Clemson this semester. Doctoral applications increased in three categories: domestic (up 29%), international (up 94%) and minority (up 71%).



	5. Improve the national competitiveness of graduate student admissions and financial aid.
	Graduate School launched variety of recruiting efforts including 100 graduate fairs, departmental recruiting vans, new viewbook and departmental brochures, “fly-in” program for prospective students and revised Web pages. The school monitors page views of Clemson in online Peterson’s site. Graduate road map was developed. Year-to-date graduate applications are up 36.5%. U.S. doctorate applications are up 17%. Most improvement is in international doctorate applications, which increased from 92 to 234 (154%). Graduate student stipend and health subsidy have increased for fall.


	GOAL IV EDUCATIONAL RESOURCES

	1. Successfully complete our current capital campaign and a subsequent one.
	New architecture building in Charleston to be named for Countess Alicia Spaulding Paolozzi with $1M gift. Commitments to WestEnd Zone include Harry and Susan Frampton $1M, Paul and Precia Shaw $200,000, Ray Cash $200,000, and Steve and Ethel Ann Chryst $100,000. Anonymous donor established charitable remainder trust (gift value $337,000) to fund IPTAY endowment in honor of family. Harris Smith contributed $100,000 to Harris Smith Excellence Fund in Packaging Science. Virginia Jackson Stanley created $52,900 charitable gift annuity to benefit Stanley Math Scholarship. Quarterly gifts include $1.4M from BB&T, $1M from Wachovia, $5.6M from Sirrine Foundation and $1.5M from Corley Estate. Hitachi High Technologies America Inc. provided $1.65M that, when matched with grant from S.C. Research University Infrastructure Act, resulted in $3.3M worth of new and updated electron microscopes. Bank of America presented $125,000 gift as part of $1M commitment to business programs. Received $100,000 from Tiger Golf Gathering. Wachovia Foundation committed $1M to Call Me MISTER and Emerging Scholars. Timken pledged $3M for CU-ICAR. Bettye Cecil provided $500,000 for Clinical Learning and Research Center Endowment. CU Alumni Association gave $250,000 for WestZone Initiative. Automation Engineering Corp. of Greenville pledged $100,000. More than $167,000 was donated for Almeda Rogers Jacks Endowment for Student Affairs. Michelin Career Center received $275,000 in five-year commitments from employers for continued enhancement of career services to students and alumni.

	2. Rededicate our energy and resources to improving the library.
	In competition with top-20 public universities, Clemson Libraries ranking categories have improved since 1999. Moved from last to 7th in ACC; from below average to well-above average in customer service and perception of quality; closing gap in expenditures per student with Clemson just behind Texas A&M, Penn State and Ga. Tech and just ahead of Maryland, Missouri and Purdue. $2M Partnership Among S.C. Academic Libraries will provide access to more than 12,000 full-text titles. More than one million patrons passed through Cooper Library doors in single year. Kay L. Wall, MLS, was named new Libraries dean.

	3. Increase faculty compensation to a level competitive with top-20 public universities.
	U.S.News & World Report average total faculty compensation and benefits are up from previous year.

	4. Increase academic expenditures per student to a level competitive with top-20 public universities.
	Expenditures per student total $22,484, up from $22,241. CU bond rating upgraded by Moody’s Investors Services to Aa3 rating from A1 rating. Kiplinger’s Personal Finance ranked Clemson 24th among top 100 best buys for education out of more than 500 public colleges and universities. 2005 Clemson University Annual Financial Report was recognized by Government Finance Officers Association with Certificate of Achievement for Excellence in Reporting.



	5. Manage enrollment to ensure the highest quality classroom experience.
	Enrolled 2,904 new freshmen. Exceeded goal of classes under 20 with 39%. Drop to 10% classes over 50.




	GOAL V CLEMSON’S NATIONAL REPUTATION

	1. Promote high integrity and professional demeanor among all members of the University community.
	Clemson’s 2003 cohort default rate for Stafford Student Loans is 0.8% compared to national average of 5.4%. Since 2000, 180 faculty have participated in Ethics Across the Curriculum faculty seminars hosted by Robert J. Rutland Center for Ethics. Sportsmanship Task Force was initiated to promote respect and civility as representatives of Clemson.



	2. Establish a Phi Beta Kappa chapter.
	Phi Beta Kappa Chapter is in the general application stage.



	3. Have at least two Clemson students win Rhodes Scholarships.
	Two students received Goldwater Scholarships, bringing Clemson’s total to 11 in past four years (most of any S.C. institution). Other prestigious awards include: one Marshall Scholarship finalist, one Fulbright Grant, five NSF Graduate Fellowships, one National Defense Science and Engineering Graduate Fellowship, and one Hertz Fellowship finalist. Lindsay Green-Barber was named Clemson’s first Duckenfield Scholar for summer study at Oxford University (St. Peter’s College). Graduate School hired staff member to help graduate students prepare fellowship proposals. John Stephen Gosnell, senior biological science major, was named a Goldwater Scholar. This is sixth consecutive year Clemson has had at least one recipient of Goldwater Scholarship. Caroline Yount received National Space Club’s Goddard Scholarship (only one awarded annually). Katie Abole and Crystal Jackson won NSF Graduate Fellowships. Christen Smith was named Truman Scholarship Finalist. Honors College named Ricki Shine as fellowships director. EUREKA!, a new program for Calhoun Honors College students, was initiated this summer, focusing on undergraduate research.


	4. Send student ensembles to perform at Carnegie Hall.
	Completed.



	5. Have at least two Clemson faculty win recognition by national academies.
	Completed.



	6. Publicize both national and international accomplishments of faculty, staff and students.
	Junior Bryce Seifert is one of 10 students selected by American Society of Plant Biologists for fifth annual Summer Undergraduate Research Fellowship program. Jori Erdman was appointed to three-year term on editorial board of Journal of Architectural Education. The Black Flies (Simuliidae) of North America by entomology professor Peter Adler was named 2004 Best Single-Volume Reference in Sciences by Association of American Publishers’ Professional and Scholarly Publishing Division. Insurance Women of Piedmont named police officer Charles Hughey 2005 Public Safety Officer. President James F. Barker will serve as one of 20 mentors for Liberty Fellows. John Ballato was selected as Liberty Fellow for Class of 2007. Students Claire Pavlich, Megan Israel and Emily Perkins were selected as O’Neill Theatre Conference interns. Mark Charney was elected national coordinator of Dramaturgy Initiative through Kennedy Center American College Theatre Festival. Susanna Ashton was awarded a research associate at University of Pennsylvania’s McNeill Center for Early American Studies. Southern Conference on Language Teaching recognized Paula Heusinkveld with Founders Award. Flora Riley was appointed to National Association of Colleges and Employers Excellence Awards Committee and is participating in 2006 Leadership S.C. Roger Liska received Darline H. Johnson Volunteer Achievement Award during National Association of Women in Construction Awards. Rick Willey, Darren Atkins and Barbara Speziale collaborated on and won 2005 NRCS Youth Environmental Award (one of only three nationwide). President James F. Barker received Distinguished Alumni Award from Washington University in St. Louis. Almeda Jacks received S.C. College Personnel Association Lifetime Honorary Membership, Southern Association of College Student Affairs’ Melvene Hardee Award and recognition from CU Parents Council. Susan P. Limber is lead consultant for federally funded national campaign to prevent bullying among “tweens” and received Distinguished Contributions to Psychology in the Public Interest – Early Career Award from American Psychological Association. Katherine Cason received 2005 Joann Heppes Excellence in Nutrition Education Memorial Award from American Dietetic Association. Bob Franklin received 2005 Alumni Award for Distinguished Cooperative Extension Public Service. Consultation by Institute on Family and Neighborhood Life faculty helped win prestigious National Telly Award and Award of Excellence from National Association of Government Communicators for bullying-prevention programs. Debra Clowney-Parnell, Latosia Gibson, Kellye Rembert, Lisa Cannon and Karissa Ulmer were recognized for outstanding accomplishments by National Association of Extension 4-H Agents. PSA Video Productions staff were honored with four international Communicator Awards. Bhuvenesh Goswami was awarded Docteur Honoris Causa by Universite De Haute in Colmar, France, for lifetime contributions. Southern States Communication Association named Daryl Wiesman Outstanding New Teacher for 2005. Mark Small received award for community development in Czech Republic from Czech Donors Forum. Susan Duckett was selected as Ernest L. Corley Jr. Trustees Chair. At 2005 Eurographics conference, Robert Geist, James Westall and student Karl Rasche received Gunther Enderle Award for best research paper; John Kundert-Gibbs and student Jerry Gardiner received Best Animation Award. Take Note and Tigeroar appear on 2006 “Best of College A Cappella” recording. Gail DiSabatino was named new vice president of student affairs. Michael Pursley is one of world’s 10 most frequently cited authors in field of wireless communication networks. Students Rachel Yost, Judith Trevino and Brad Ballieu placed second in national judging competition at Worldwide Food Expo in Chicago. Angie Leidinger received 2005 
Edwin Crawford Award for Innovation. David Allison received JSPS Fellowship to lecture and study health-care architecture in Japan. Jori Erdman and Patricio del Real received 2004 Association of Collegiate Schools of Architecture Collaborative Practice Award. Dina Battisto is first place winner in Healthcare Environment Award Competition. Douglas Hecker, Martha Skinner and Ronald Rael received Honorable Mention Awards in International Design Magazine’s 50th Annual Design Review. Robert Miller won first prize in Prasenz der Zeit 2010 Design Competition in Stadt Braunshweig, Germany. San Fratello was awarded silver prize in Design Beyond East and West International Design Competition.

Michael Hawkins won national EA Sports NCAA Football Challenge first prize. Pershing Rifles team won National Championship title in Washington, D.C., for unprecedented 4th time, winning five times in last seven years. Linda Gambrell was elected president of International Reading Association. David Reinking was selected for second term as co-editor of Reading Research Quarterly, No. 1 research journal in education. AFROTC Arnold Air Society won national headquarters for an unprecedented 2nd year in a row. Martine LaBerge, Karen Burg and Anthony Guiseppi-Elie were elected Fellows of American Institute for Medical and Biological Engineering. Clemson Ethics Team finished 3rd in 12th Annual National Intercollegiate Ethics Bowl. Albert Abbott was awarded prestigious Coker Chair in genetics. Shawn Balon and Gage Couch’s landscape architecture project earned national award from Council of Landscape Architectural Registration Boards. President Jim Barker received Council for Advancement and Support of Education (CASE) 2006 Chief Executive Leadership Award for Southeastern district. Ben Sill received Class of 1939 Award for Excellence. Bill Stringer received Land Conservation Award from S.C. Native Plant Society. Lin Roth, editor, and co-authors Barbara Speziale, Bob Polomski and Bruce Pinkerton’s book Life at the Water’s Edge was selected for one of 10 Notable State Document Awards for 2005 by S.C. State Library. Barbara Heifferon received Clemson’s Award for Innovative Excellence in Teaching, Learning and Technology at 17th International Conference on College Teaching and Learning. Thomas R. Kurfess, BMW Endowed Chair in Manufacturing Integration, received Clemson’s first Endowed Chair Medallion. Dennis Bausman was named Outstanding Educator of the Year by Associated General Contractors of America. Roger Grant was awarded Gerald M. Best Senior Achievement Award from Railway Locomotive Historical Society. Pam Mack received 2005 Joseph H. Hazen Prize in Education from History of Science Society. Robert Barkley was elected president of Association of Chief Admissions Officers at Public Universities. Jim Navratil is part of International Atomic Energy Agency team honored with Nobel Peace Prize for efforts to prevent nuclear materials from being used for weapons and to ensure that nuclear energy for peaceful purposes is used safely. Matthew Crosston is one of 15 Americans to receive invitation from S. Daniel Abraham Center for International and Regional Studies for a global workshop. Shima Clarke received American Institute of Constructors W.A. Klinger Construction Education Award and received third place award in 2006 ASC/AGC National Design-Build Student Competition. Mark Charney received Kennedy Center American College Theatre Festival National Certificate of Merit for Directing The Decameron Project. Michelle Martin was awarded Shirley Betsey Beinecke Research Fellowship at Yale for May 2007. Keith Morris received Eudora Welty Prize in fiction from The Southern Review. Robert Miller and Ashley Jennings received 2006

Mentoring Best Practices Award from American Institute of Architects on behalf of Charleston Architecture Center. Umit Yilmaz received Fulbright Scholarship Award to Turkey. Anne Dunning was named Pan-American Advanced Studies Institute on Transportation Sciences Fellow. Doug Hecker and Martha Skinner’s New York A/V project was chosen for I.D. magazine’s 2006 Annual Design Review. Civil engineering students took third place in National Concrete Canoe Competition. Chad Sosolik, Jason McNeill and Julia Brumaghim won National Science Foundation CAREER Awards. Yong Huang was named 2006 Branimir F. von Turkovich Outstanding Young Manufacturing Engineer by Society of Manufacturing Engineers. According to study derived from Science Citation Index of archival journal citations, Michael Pursley is one of world’s 10 most frequently cited authors in field of wireless communication networks. Virginia San Fratello is 2006 winner of $10,000 METROPOLIS Next Generation Design Competition. Terry Don Phillips was named 2005-06 General Sports Turf Systems Athletic Director-of-the-Year for Southeast Region of Division I-A. Tommy Bowden was named National Coach-of-the-Year by FCA. Oliver Purnell was named NABC president. Jack Leggett was named ACC Baseball Coach-of-the-Year. Donald Collins received 2006 Jot D. Carpenter Teaching Medal from American Society of Landscape Architects. PSA Media Relations won three national awards in 2006 Association for Communication Excellence competition: Tom Lollis, Gold Award for Newspaper Writing; Peter Kent, Bronze Award for Audio Programs; Debbie Dalhouse, Bronze Award for Newsletters and CASE District III Award of Excellence. Katie Abole received International Outstanding Supplemental Instruction Leader Award. Brian Pool and Will Vining won Oak Ridge Associated Universities 2006 Environmental Improvement Realization Award for Achievement and Technical Communication. Janice Schach was inducted into first Academy of Fellows of international society of landscape architecture educators. Jim Bottum was named chief information officer and vice provost for computing. Esin Gulari was named College of Engineering and Science dean. Leon McClinton was elected president-elect of Southeastern Association of Housing Officers. Co-author Linda Gambrell’s Beating the Odds: Getting Published in the Field of Literacy was selected as August book club selection for International Reading Association. Wayne Bennett received annual W.D. Workman III Buffalo Hunter Award from Greenville Area Development Corp. Todd H. Hubing was named Michelin Endowed Chair in Vehicular Electronic Systems Integration at CU-ICAR. CU civil engineering student chapter of Institute of Transportation Engineers is 2006 Traffic Bowl winner. Allison Kellar represented Region IV of Kennedy Center American College Theatre Festival for work with The Decameron Project.



	7. While maintaining full compliance, achieve notable recognition with another national football championship, two championships in Olympic sports, and two Final Four appearances in basketball.
	Men’s and Women’s Swimming teams achieved CSCAA Academic All-America Swimming Team honor for spring 2005, recognized as “excellent” with 3.0 or better GPA. Baseball team won NCAA Regional Championship. Women’s Tennis competed in NCAA Final Four. Clemson tied for 5th place for overall Graduation Success Rate with 97%. Clemson football program ranked 2nd in new NCAA Graduation Success Rate with four-year average graduation rate of 94%, second only to Notre Dame’s 96%, among 25 schools listed in top 25 of final regular season USA Today poll. Nine of Clemson’s 15 sports programs (men’s golf, baseball, soccer and tennis; women’s track, soccer, swimming, tennis and volleyball) scored perfect 100% graduation rate according to Graduate Success Rate. Clemson’s Football Team finished in top 25 in both polls. Their finish was No. 21. Men’s Soccer made 2005 NCAA Final Four with No. 3 final ranking. Baseball Team ranked 2nd in preseason poll. Clemson Cheerleaders finished 4th and Rally Cats finished 9th in national competition. Tiger Baseball team achieved No. 1 national ranking. Clemson Baseball Team won ACC regular season championship, ACC Tournament and advanced to College World Series. Clemson Golf Team earned bid to NCAA Tournament for 25th consecutive year, the longest streak in Clemson athletic history and fifth longest streak in NCAA history. Men’s and Women’s Tennis Teams reached NCAA Tournament and advanced to Final 32. Clemson men advanced to soccer’s Final Four Tournament and baseball’s College World Series for first time in same year since 1979-80. Clemson had first-round draft choice in football and baseball for first time since 1999. Six teams finished in top 25, four in top 20 and three in top10 (men’s soccer, golf, baseball) in same year for first time since 2001-02. Clemson is only school in nation to win football bowl game, postseason tournament basketball game and College World Series baseball game in same academic year.




7.6  Leadership and Social Responsibility


The University leadership is involved in many community and state initiatives that demonstrate social responsibility.  The senior leadership team speaks with community groups about the university, about higher education, and about our mission.  Administrators, faculty, and staff are engaged in community service projects and service learning activities.  Across the campus students are engaged in the community as well.  The report card provided in 7.5.6 provides more details and examples in the section on campus life and notable activities of the faculty, staff and students. In addition, the University awards Community Service grants to financial needy students who perform community service hours as a component of the grant.  An office on campus coordinates the student community service programs.  Faculty have service learning groups that meet and discuss ideas and strategies.  Clemson has been recognized by CHE with state wide for two state wide service learning programs.
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