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The Office of Executive Policy and Programs is compriseduifiple offices along with the senior
leaders and support staff. The content of this report will highlight the overall process of the Office of

Executive Policy and Programs and the program ¢
is attached as alppendicedo this report.

The ndividual offices of OEPP are:
1 Client Assistance ProgranfAppendix A)

1 Continuum of Care(AppendixB)

1 Correspondence (AppendixC)

1 Crime Victims Gnbudsmar{AppendixD)

1 DevelopmentaDisabilitiesCouncil (Appendix B
1 Economic Opportunity  (AppendixF)

1 Foger Care Review BoardAppendixG)

1 Guardian Ad Litem(AppendixH)

fOmbudsmands Office
Chil dr endd dAfefnadisr sC/aGhei ReAppehdixt) i on System

1 Small and Minaoity Business Assistand@ppendixJ)
1 State Office of Victim Assistand@ppendixK)

1 Veterans Affairs (AppendixL)
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Section |. Executive Summary

1. Organi zationds stated purpose, mission, Visi
Mission Statement:
Purpose: The Office of Executive Policy and Programs (OEP®Yales administrative and
financial sipportf or t he Governoro6s Office, including
and the Gover nor 6 sThelkofiieswihin OBRP@rovizle @ wide dasiety
of essential constituent services to the resisl of South Carolina. These essential services
include providing assistance to abused and neglected children, children with emotional and
behavioral problems, victims of crime, people with disabilities, veterans, small and minority
businesses and othel$he content of this report will highlight the overall process for QEPP
Specific informationfor the 11 OEPP Offices located in the Appendices.

Mission Statement The mission of OEPP is to enhance the lives of the citizens of South
Carolina byproviding essential services through open and accountable government

Vision:OEPP wi | | become state governmentoés | ead
result in the highest level of customer satisfaction and public trust.

Values: The organizationalalues of OEPP ate:
91 Provide exceptional customer service

1 Promote open and accountable government
1 Operate efficiently with fiscal responsibility

1 Maintain a commitment to servant leadership

2. Major Achievements for FY 20162011

The Office of Executive #licy and Programs (OEPP) has effectively and efficiently worked to

fulfill its mission with limited State funding despite increased numbers of caseloads and work

units.

a) Working through the statewide workgroup facilitated by the South Carolina Coalition
Against Domestic Violence and Sexual Assault (SCCADVASA), SOVA assisted with the
passage of H.3677, whigmended Section 1% 1350 (A) and (B) of the 1976 Code,
allowing victims of sexual assault to receive a forensic examination whether or not the
victim chooses to cooperate with law enforcement and the criminal investigation.

b) Foster Care Review Board supporteddl foster care review board volunteerfo
donatedl4,928hours in service to children and families involved with the foster care
systemLocalfoster care review boardeld 434 individual local review meetings and
conducted 8,130 reviews for 4,98&ildren.

c) Of fice of Veteranods Affairs responded to r
constituent contacts.dticated and counseled veterangaliaboration with the County
Vet erans Affairs Officers, service organiz
Veterans AffairdVA),suchthat 2. 09 bi I I i on i n ,medota and | vet e
financial, were realized in South CarolimaRY 2QL0.
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d) During FY 20102011, OSMBA processed189 applications for certification eligibility and
more than 200 minority contracting reports from agencies. The statewide small and
minority business forum and trade fair had more than 300 procuremerdalsféiod
business owners in attendance. Successfully organized and managed by OSMBA, it is the
stateds | argest networking event for busin
state, local federal agencies, plus corporations.

e) Continuum of Carserved577 childrerduringFY 20102011.There werel17
children/adolescents accepted for full case management services and 138 were discharged.

f) Client Assistance Prograresolved207full cases without resorting to formal hearings or
litigation, andprovided outreach t@200persons with disabilities, agencies, grougps]
programs throughout the state, on available services and benefits unidenébditation
Act of 1973, as amended, and the Americans with Disabilities Act, Title .

g) The Guardian ad LitefGAL) Program trained 674 new volunteers and served 10,024
children in 2012011, an increase of 1,193 over 2&@80. In addition, 100% of all
children in child abuse and neglect cases in 45 counties were served. GAL was awarded
over $141,000 in threergnts to support National Court Appointed Special Advocates,
Public Awareness Trainers and volunteers, and procure equipment to promote volunteer
recruitment and county operations.

h) Development Disabilities Council assistedrt Mill School District 4to developa program
c a | | seviy Life: tStdxdent Directed IEPand Transition Plans. This grant has served
students with disabilities ages 13 to 21 in the Fort Mill District by providingagklbcacy
training and facilitating sident involvement in transitigolanning. This has enabled
students to have the skills and opportunities they need to make choices about their future. In
addition, Project SEARCH, a national model for high school adult transition, was
researched and a feasibility study was conductdatjnig this program to the state of South
Carolina to provide increased opportunities for students to experience a variety of jobs to
assist them in selecting jobs that matched their interests and abilities. New programs to
increase the number of employeriso hire people with disabilities were also created. All
strategies promote advocacy, build capacity, and represent systems change.

i) Office of Economic Opportunity, through tR¥EO Weatherization and Weatherization
ARRA grant shops weatherized a recor@ @48 and 823 houses, respectively, for a total
of 3,371 dwellings weatherizebh addition, theEmergency Shelter Grants Program
(ESGP) has provided financial and rlamancial services to a total of 32,476 homeless
individuals or individuals atisk of becoming homeless

J) OEPP Finance Office has continued to make significant progress towards adopting the
SCEI'S system to the unique financi al requi
divisions.

k) OEPP Information Technology unit completed network upgradeseasing network
security through a redesign of the network infrastructure, and the addition of improved
network firewall hardware. In addition, the network operating system and email systems
were replaced with more current and more secure systems.

3. Key Strategic Goals for Present and Future Years
OEPP6s overall goals include:
a) To foster a sense of teamwork within OEPP where offices and leaders offer support to each
other and work together to provide quality services to the citizens of South Carolina
b) To have all offices be fiscally and programmatically accountable (to the legislature and
South Carolina citizens) for the services they provide.
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c) Continue to refine the implementation of the SCEIS Systems, Applications, and Products in
Data ProcessingfSP) f or t he Governorodés Office to p!
compatibility with Statewvide adaption of SCEIS.

Please refer to the appendices for each office within OEPP for identified goals and key

measures.

4, Key Strategic Challenges

Within OEPP seeral barriers are changing into opportunities. Since each OEPP office has a

distinct mission and purpose, offices are prone to work independently to achieve their mission

and deliver services. Unfortunately, this structure does not create opportumitesniavork.

This compartmentalization can be a barrier; however, OEPP leadership has increased teamwork

and support by having individual offices work together and share information and ideas.

An example of increased teamwork and support offered by @EfRRough job sharing among

departments in the areas of auditing, budgeting, administrative support, utilization of state cars,

and sharing office leaders.

a) OEPP Office of Administration provides support to each unit through consultation and
administratie assistance for projecting financial needs, assessing areas of reductions to
sustain budget cuts while minimizing impact on direct services and strategizing personnel
re-allocation.

b) OEPP administrative staff is faced daily with the ever changing andsdineeds presented
by supporting eleven varied and different offices. This is especially challenging since each
office has different goals, resources and customers, and as a result, different needs for
support, supervision, and technological resources.

c) Limited financial resources to best operate programs and to deliver services to the citizens
of South Carolina is a challenge. The increasing cost of providing services (in terms of both
human resources and finances) and/or the static and decreasing appngpaizd
subsequent budget cuts are a barrier faced by OEPP. However, OEPP has addressed the
issue of limited financial resources in numerous ways. Through attrition, OEPP continued
to job share between divisions as a method of streamlining operatiomceasing
awareness between divisions. Those units within OEPP receiving federal and or other funds
filled vacancies with transfers from other units within OEPP where possible instead of
recruiting externally. OEPP also implemented a ten day furlougillfemployees during
FY 20102011 to address reduwt@unds through budget cuts.

d) OEPP has prepared to restructure IT functions and will further exglstreicturing
administrative functions during FY202D12.

5. How the accountability report is used tamprove organizational performance
OEPP uses the annual accountability report to drive performance expectations and continuous
improvement. As part of the accountability process, each office area is askedde gaals
for each fiscal yearthesegoad must refl ect the OEPPO6s value
programs within OEPP, the accountability report helps senior leadership monitor and evaluate
progress toward achieving OEPPO&6s overall mi

Secton Il - Organization Profile

The Gov dficen ©ffice sf EX2cutive Policy and Programs (OEPBYses elevedistinctly
different program areas. Each office was created to senagtitensof South Carolina in key areas of
interest and/or neddboth as statutorily mandated or otherwise idettior required. THR@ EP P 6 s
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Office of Administration ServicesvhichincludesFinance, Human Resources and Information
Technology, forms the basis for administrative support for each program area.

1. Main products and/or services and the primary methods byvhich these are delivered
2. Key customers groups and their key requirements/expectations

3. Key stakeholders groups
4. Key suppliers and partners

Tablel. i OEPP&6s Key Servi

ces, Customer s/ Stakehol der s

Office

Key Services

Key Customers/ Stakeholders

Key Partners

OEPP

To provide support for all offices in

OEPP offices:

Legislature

Administration | OEPP, including but not limited to:
1 Financial/accounting

1 Human resources

1 Information Technology

Client Assistance Program OEPP Offices
Continuum of Care Governor
Correspondence
Crime Victims Office
Developmental Disabilities
Council
Foster Care Review Board
Guardian ad Litem
Office of Economic Opportunity
Ombudsmands Off
Childrends Aff 3
Case Resolution System
9 Small and Minority Business
Assistance Office
9 State Office of Vit i md s
Assistance
fVeterands Aff ai
Citizens of South Carolina
Governor

= =4 =4 =4 A

=a =4 =8 -8 =9

5. O E P P peyatiomal locations

Most administrative offices within OEPP are located within the Edgar Brown or Wade Hampton
Buildings within the Capél Complex in Columbia, SC. Several OEPP offices have regional or
satellite locations that enable services/ programs to be closer to customers and to increase service
availability.

6. Number of employees
There were 278 employees within OEPP as of June 30, 2011. The breakdown of employee
classifications is as follows:

174 Classified 6 Unclassified
5 Temporary 62 Temporary (Time Limited)
31 Temporary (Grant) 0 Contract

7. Regulatory environment under which your organization operates
Various state and/or federal regulations, internal policies and procedurels govern OEPP
of fi ces/ pr ogr amsincludesasspehificegdlations ap@icablerteachodficet
8. Performance improvement systems
The methods used by the Office of Administration within OEPP include:
a) Ensure all individuals hired in supervisory posisamdergo indepth management
training.
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b) Hold regular meetings with all OEPP office leadirkelp increase communiti@an among
the offices Individual meetings with each office leadgee held tdelpassess any barriers
to the provision of services, determine potential support needed from administration,
identify resources needed and help facilitate/ provide neeggpdtu

c) Closely examine all processes within OEPP to prioritize budget requests and to advocate
with the legislature for additional resources.

d) Continuously nadernizethe IT infrastructure, enhan¢€ security, angrovide for disaster

recovery.

Organizational Structure
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