South Carolina Budget and Control Board

ACCOUNTABILITY REPORT

Denmark Technical College

1126 Solomon Blatt Boulevard
Denmark, South Carolina, 29042



Accountability Report Transmittal Form

Organization Name:
Date of Submission:
Organization Director:

Organization Contact Person:

Organi zation Contact 038037TEE®MPhone Number:

Denmark Technical College

October 30, 2012

Dr. Joann R.G. BoydScotland

Dr. Ashok Kabisatpathy




Denmark Technical College

Denmark, South Carolina

20112012

DENMARK

TECHNICAL COLLEGE

Accountability Report



Section IT Executive Summary
1. Denmark Technical College Mission and Value Statements

Mission

Denmark Technical College is a public, commesive, Historically Black, twgear technical

college located in rural Bamberg County. The College annually serves approximately 2,000 credit

and continuing education students, a mix of traditional, nontraditionatirfél and partime.

Denmark Technial College is the only technical college in the State of South Carolina with on
campus housing. As a member of the South Carolina Technical College System, Denmark Technical
Coll egeds mission is related to thdnadwluheat i ona
Techni cal Coll ege System. The Collegeds primary
and Allendale counties with a legislated mandate to serve students throughout the state. As an open
door institution, the College provides affortlabpossecondary education culminating in associate
degrees, diplomas, or certificates, to citizens from diverse educational and socioeconomic
backgrounds and reaches out to its service area high schools with opportunities for the students. The
College provides training needed by business and industry through collaborative partnerships and
resource allocation.

Denmark Technical College:

1. Provides Student Learning Outcome based educational opportunities for its students with
embedded continuous improvemetan that will afford the necessary skills and knowledge
for the emerging job market.

2. Develops and implement processes for seamless transition of students from high school
through Denmark Technical College to four year institutions.

3. Provides the graduategth the intellectual and practical skills to include but not limited to
inquiry and analysis, critical and creative thinking, written and oral communications,
quantitative literacy, information literacy, teamwork and problem solving.

4. Provides the gradtes with thepersonal and social responsibility skills to include but not
limited to civic knowledge and engagemdatal and global, intercultural knowledge and
competence, ethical reasoning and action, foundations and skills for lifelong I€arning.

5. Engags in efforts to form extensive partnerships/consortia leading to branding the college as
a leader in training for the business and industry that will enhance the economic development
and growth of the service area and the state.

6. Provides a competency basprogram for the students to attain and maintain certifications

for the job market.
! Essential Learning Outcome, Association of American Colleges and Universities

Vision Statement

Denmark Technical College will become one of the leading technical celiegthe region and
nation, recognized for superior educational training, as a student oriented institution, and as a training
provider for business and industry, with flexible, relevant, and inclusive academic programs
delivered on multiple platforms ugjncutting edge technology to prepare learners for the global
marketplace and changing workforce needs.

Values

Denmark Technical College pursues its mission within a stewirtered environment based on the
fundamental values of a commitment to excellerfostering a positive learning process, well
balanced cultural and social experiences; in an atmosphere of mutual respect, an understanding of
and the ability to function in a technologically advanced world; and with a realization of the need for

a strongwork ethic.
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. Major Achievements from Past Year

The college implemented an aggressive recruitment plan and was successful in increasing its
annualized enrollmerity 62% At the same time compared to the previous year, there was a 92%
increase in numbvef degrees offered by the college

A new Cetificate in Environment Management Program was developedand sibsequently approved

by the aracommission on Nov 28, 2011 and other necessary approval processes are being followed
for the program to open oppornities for the students in the areas of laboratory technicians,
specifically for water analysis.

The college ompletedthreeSelf-Studyreportsfor the reaccreditation of thealty Care and

Education program with the National Association for Young Childr@NAEYC), the General

Business program with the Accreditation Council for Busness Schods and Programs (ACBSP), and

the Electromechanical Engineering program withAbereditation Board for Engineering and
Technology(ABET). In addition the site visit®r all three programs have been scheduled within
three weeks for a comprehensive look at the secondary accreditation process as the college begins its
regional accreditation process for SACS.

The College has adapted a culture of assessmetdriinuousmprovement processes and home
grown software has been developed to manage and document practices and evidence.

The Weldng department recevednew computers to install Welding Software weredonaedfrom the
shipyard in Norfolk, Virginia (ADAAIR)

The Deprtment of Eary Childhood Developmenbrgarizedand completedthe AT he Weekof the

Y oung Childo activitieswhere childrenand caregiversfrom several local childcare centers

participated.

Opeaedthe Allendale Quickjob Development Certer for local community workforce training andwas
supported with $300000matching funds

Submitted2012-2017 Title Il and SAFRA application to theDepartment of Education and two

out of fivegrants wereawarded

Deferred maintenance funds of approximately $275,000 were secured from State Funding.

Funding from several grants allowed the college to address a series of technology infrastructure
projects in the areas of academics and support services to include installation of two five computer
learning labs, pojection systems inlassrooms, upgrade of major network equipment to support VDI
technology, and implementing three Broadband Technology Opportunity Program (BTOP) Labs at
the Barnwell, Allendale and Denmark sites.

The College provided continuing support to reduce baridgeed by students in the areas of
transportation and childcanethe tri-county sevicearea.

Completedpre-ermployment training for the local service area new companies(Nk- Newlook,

SASCO, & Masonite Corporation) and launched DTC Institute of Advance Marufacturing to

certify our sudents asWork Ready.

. Key Strategic Goals for 2012015

Goal 1: Provide quality customer service.

1 Implement processes that will result in a sound understanding of the programs and services
offered by the college.

1 Developmaterials and processes to clearly articulate/communicate programs and services.

9 Provide customer service training.

9 Establish customer friendly processes for services relating recruitment, admissions,
Registration, Financial Aid, Transcripts & Records,ré@m Planning and Placement,
Counseling, Academic Support, IT Support/Help Desk, Academic Advising, Information
Dissemination, Quality of Life Enhancement.
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Goal 2: Implement Student Learning Outcome based teaching and learning processes across
all academt programs.

Enhance quality of academic programs and services.
Identify and implement research based and innovative (out of the box) practices/processes to
enhance student centered teaching, learning, and services at the college.
1 Implement outcome basedggrams from conceptualization and se#ining opportunities
by the student. (Student will see a process, research & develop the learning process, learn,
and demonstrate proficiency)
 Identify Innovate, and Implementihitiatives to hire and retain qusjifaculty and staff.

E ]

Goal 3: Develop and implement processes for seamless transition of students from high school
through Denmark Technical College to four institutions.

1 Implement initiatives to collaborate with the service area school districts.
1 Implement initiatives to collaborate with the senior/higher education/four year institutions.

Goal 4: Develop partnerships with the stakeholders to promote economic development and
enhancequality of life.

1 Provide stakeholders access to opportunities at tthegeol

1 Collaborate with the economic development organizations.

1 Implement processes to enhance the role, scope and contribution of the Academic Advisory
Committees.

1 Implement learning opportunities to promote and enhance civic responsibilities.

1 Seek and impe men't partnership to | everage resour
Utilization for Effi.ciencyo (TRUE) opportuni

Goal 5: Implement training programs based on the needs of business and industriesrkforce
development

1 Develop professional, tenftal and soft skills of the students in all programs for enhancing
employability.

1 Implement strategies to promote adaptability in the emerging and shifting career
opportunities.

1 Develop processes to meet the justime demands of the business and indest

1 Continuously assess the needs of the business and industry.

Goal 6: Design and implement evaluation of programs and services with embedded continuous
quality enhancement processes

1 Develop and implement data collection and dissemination processaslsostrategic and
operational decision making at the college.

1 Design and implement embedded continuous improvement plans to increase institutional
effectiveness.

Goal 7: Implement sustainable practices to increase effectiveness, efficiency, and produiti.

1 Enhance Student Retention, Program Completion, Placement, and Student Satisfaction.
1 Seek and submit proposals to public and private sources for funding.

91 Develop steps to optimize resource utilization and increase income.

1 Identify and implement praices to manage operational and predictive risks.

Goal 8: Implement faculty and staff development programs.
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1 Design and implement a Faculty and Staff Development Program.
Goal 9: Implement technologies to enhance student learning and support programs.

1 Integrate meaningful integration of technology in the teaching and learning processes.
1 Integrate technology to enhance support services.

Goal 10: Enhance perception, through branding and continuously promoting culturally diverse
experiences, and globally ampetitive educational opportunities.

Promote internationalization.

Integrate diversity into the programs and services

Enhance multiculturalism.

Promote the Colledebdbs Core Capabilities C
Streamline the flow of information, increase transparency, and ealtdégar communication.

=A =8 =4 -4 -4

4. Key Strategic Challenges (i.e. mission, operationgtuman resource, financial, and
community-related strategic challenges).

The key strategic challengés Denmark Technical College are as follows:

1 Educational
U Significant eduction in state funding to adequately serve the rural population.
U Limited funding for norcredit course offerings.
1 Operational
U Managing and maintaining a scalable and reliable-dhahging technology
infrastructure.
U Meeting the demands of expandingukgory and compliance requirements.
1 Human Resource
U Attractingand retaining quality faculty and staff.
0 Smallworkforce n t he area to meet the institutio
1 Financial
U Significantly lowlevel funding for deferred maintenance
U Very little financial support from the service area counties watktremely low tax
base.
U Significant reduction in state funding to adequately serve the rural population.
U Limited funding for norcredit course offerings.
1 Community-Related
U Low graduation rate from 2

5. How the accountability report is usedo improve organizational performance(describe the
process and mprovements achieved through the accountability report preparation and self
assessient process).

The Denmark Technical CollegdaiRning and Assessment Procesare used to identify and then
assess progress towards the achievement of the stratedgcagohobjectives during a fivgear
cycle. In additioneach year the College assesses progress and idesifieal goals and objectives.
This process idocusal on efforts to continually improve the services provided by Denmark
TechnicalCollege to the citizens of thease. The Accountability Repoiasbecome a part of that
process as an avenue for sharing, planning and assessment of information with tbe Saté
Carolina.
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Section II'T Organizational Profile

1. Main educational programs, offerings, and services and the pmary methods by which these
are delivered

The College seeks to fulfill its mission by offering the following programs using multiple
instructional methods, including traditional lecture and lab ankihe coursegor both oncanpus

and offcampus instruction. The primary method by which all the programs are delivered a@ face
face platform.

Academic programs offered by the College are:

Degrees, Diplomas, and Certificates Offered by Denmark Technical Colle¢

Associate Degrees

Associate in Arts

Associate in Science

Associateof Applied Science in Administrative Office Technology
Associateof Applied Science in Computer Technology
Associateof Applied Science in Criminal Justice Technology
Associateof Applied Science in Early Care and Education
Associateof Applied Science in Electromechanical Engineering Technology
Associateof Applied Science in Electronics Technology
Associde of Applied Science in General Business

Associateof Applied Science in General Technology

Associateof Applied Science in Human Services

Diploma Programs

Diploma in Administrative Support
Diploma inBarbering

Diploma inCosmetology

Diploma n Practical Nursing

Certificate Programs

Certificate in Accounting

Certificate in Building Construction Fundamentals
Certificate in Computer Servicing & Repair
Certificate in Criminal Justice

Certificate in Culinary Arts

Certificate in Early Chdhood Development
Certificate in General Studies

Certificate in Gerontology

Certificate in Multimedia WEB Graphics Design
Certificate in Nursing Aide Assistant

Certificate in Plumbing

Certificate in PreMedical

Certificate in Welding

Certificate in Word Processing
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2. Keystudent segnents, stakeholder groups, andnarket segnents, as appropriate, and their key
requirements/ expectations

The Coll egebds pri mary mleergyvBarowell, and Allendaiesntieswithpr i s e d
a legslated mandate to serve students throughout the state. As adaxpenstitution, the College

provides instruction culminating in associate degrees, diplomas, or certificates, to citizens from
diverse educational and socioeconomic backgrourus.charateristics of our key customer groups

are found in the tabgoelow.

Denmark Technical College Student Characteristics in Fall 2011

N Percentage
Student Status Credit FultTime 1325 82.5%
Credit PartTime 281 17.5%
Non-Credit 64

Denmark Technical College Degree Seeking Student Characteristics in Fall 201

N Percentage

Student Status Full-Time 1325 82.5%

PartTime 281 17.5%

Residency South Carolina 1545 96.2%

Non-SC Residents 61 3.8%

Housing Undergraduates on Campus 406 25.3%

Race Black 1527 95.0%

White 62 3.9%

Other 9 0.6%

Unknown 8 0.5%

Gender Female 925 57.6%

Male 681 42.4%

Average Age <18 140 8.7%

1819 345 21.5%

20-21 371 23.1%

22-24 252 15.7%

25-29 183 11.4%

30-34 100 6.2%

35-39 74 4.6%

40-49 87 5.4%

50-64 50 3.1%

<65 2 0.1%

Unknown 2 0.1%
First -Time, Full Time Freshmen: 667
Graduates 2011: 197
All Students: 1606

Students attending Denmark Technical Collegeseeking either to earn a twyear associate degree
and transfeto a fouryear institution or to gain the knowledge and skills to go into the workplace
with an associate degree, diploma, or certificate.

Key stakeholder groupsiclude advisory councils, alumni, donors/prospective doncngmber of
commerce membersgc@nomic development organizations, area companies, area school districts, and

community members.
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3. Operating Locations:

Main Campus

Denmark Technical College, 1126 Solomon Blatt Boulevard, Denmark, South Carolina 29042
Classroom Buildings

DTC Barnwel Educatonal Center10370 Ellenton Road, Barnwell, South Carolina 29812

4. The Number of Employees, Segmented by Employee Category:

During the 20112012 academig/ears as of November 1, 201UPEDS reporting),Denmark
Technical College employed 35 fdiime faculty; 23 adjunct facultygl full-time staff; and71 part
time staff.

5. Regulatory Environment

Denmark Technical College is a statgpported tweyear technical college which operates under the
auspices of its local Area Commission and the Sated for Technical College and Comprehensive
Education. As an institution that receives Title IV funding from the Federal Government, the College
adheres to federal regulations regarding the management of those funds. The College also abides by
all federd and state regulations regarding the operation of the institution. Denmark Technical
College is accredited by the Southern Association of Colleges and SCuoisission on Colleges

1866 Southern Lane, Decatur, Georgia 3088397 to award associate degge diplomas, and
certificatesand is required to remain in compliance with the accreditation standards. Additionally,
the college maintains its compliance with the requirements set fortihebfy5sC Commission on
Higher Education (CHE), the State Budget &uhtrol Board, the Office of Human Resourcasd

the US Department of Education

With secondary accreditations in the areas of Early Childhood Education, General Business and
Electromechanical Engineering Technology programs dbkege is in compliancewith, the
accreditatiorcriteria established bghe National Association for the Education of Young Children;
Association of Collegiate Business Schools and Programs; Engineering Technology
Accreditation Commission of the Accreditation Board for Engiimey and Technology.

6. Governance systengthe reporting relationships between your governance board/policy
making body and your senior leaders, as appropriate)

DenmarkTechncal College Area Commism receivesits degreegranting authority under Seati
59-53-51:"The Area Commis®n is ddegated primaryresponsidity for local governance and
supervision otheindividual institutionsin compliance withall statelaws by adoption of appropriate
local policies and procedureswvhich are consistentith gatelevel policiesand procedures.” These
powers aralelegatedy the State Board for Technical and Comprehensive Educatidebtion59-
53-50: Additional Powersand Duties of Board, of thel976 Code of Laws of Souti€aroina, as
amended This secton sates'The Boardshall: (1) berespondile for the statdeve development
implementation, coordination and operationof an adequateand high quality posthigh school
vocational technical, and occupationatliplomaand assocta degree courseand adut shortterm
training programs and coursémanced in whde orin part by satefunds..." The StateBoard for
Technical and Comghensive Educatiors empowered by Secon 595310 and 5953-20 of the
StateCodes.

Secton 5953-610 ofthe South CarolinaCode of Laws creategshe Denmark Technical Collegirea
Commissionto serve asthe governing body of DenmarKechrical College. The commission
consists ofeight members Two members must be residents Alffendde County who shall be
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apponted by the Governg uponthe recommendan of the mgority of the membersepresenting
Allendale County. Two members must beesidentsof BambergCountywho shallbe appointed by
the Governor uporthe recommendabn of a majoiity of the members ofthe General Assembly
representingBambeg County Two members must beesidentsof Barnwell Countywho shal be
appointed bythe Governor uporthe recommendation of a majty of the membersof the Genera
Assembly represemtg BarnwellCounty. Two members shabe apponted atlarge without regard
to county of residencky the Governor uporthe adviceand consentf the Senate In addiion, the
membe of the StateBoard for Technida and ComprehensiveEducation from the third
congressional distrias a member othe commissia ex officio. The Denmark TechnicaCollege
Area CommissioBy-Laws alsospecifythe number of membersengthof service,rotationpolicies,
organizaiton and committee structure, and frequency of meetings.

The Denmark Techpal College Area Commission isan active policy-making body for the
institution ands ultimately respongble for ensuring that thénancid resource®f theinstitution are
adequate to prage a sound educationgirogram. Final authority and responsibility fothe
governance oDenmak Tednicd College are vesteth the Denmark Technical College Area
Commissionin accordance witlthe enactmenby the South Carolina General Assembly (A85 of
the 1983 SouthCarolina Code of Laws), andthe relevantState Board for Technical and
CompehensiveEducationPolicy. The Area Commission ifegally respongle for institutional
policy andthe financid stability of the College. The generadutiesandresponsibilities of the Area
Commission are expressadthe By-Lawsas amended, Article |lISection ] andare inaccordace
with the provisions othe lawandthe standards of State Boafdr Techntal and Comprehensive
Education.This includes establishingroad institutional policies, securingfinancial resourceso
adequately support thestitutional goals, and selecting theeftexecutiveofficer.

The Area Commission, through its committee structure and regularly scheduled meetings, ensures
thattheyare informed about the finaiat condition and stabtly of the Denmark Technical Colleg

The Area Commission,in accordance uh statutory provisionsis to maintan a financial
management andccountingsystem The system provided§inancial information to the South
Carolina ComptrolleGenera Certified andaudited fnancial statementgre presentetb the Area
Comnission annually by thEresident.

7. Key Suppliers and Partners

The key suppliers of students for Denmark Technical College are Bamberg, Barnwell, and Allendale
counties. Durin@011-2012, 55.1% of Denmark Technical Colleggudents came from the-ttounty
service area4.1% came from other South Carolina counties, a8 were outof-state residents.

Denmark Technical College works closely with the seven high schools in t@olinty Service
Area providing dual creditaurses and other collaborative programs such as HEAP, EEDA, and
Project Lead The Wayhe College also collaborates witital businesesand indusiies providing
instruction and training for potential and current employees.

8. Key competita's (other educational systems thatirectly compete for the sane type of
studies, research grants, etc.);

With a mandate to serve the enstate of South Carolina and specifically thecounty areas of
Allendale, Bamberg, and Barnwell county Denmark Technical Golfegentially can have

many competitors. As sucghalthough all technical colleges can be considered as competitors,
Denmark Technical College stands alone to serve a special population from across the state. This
special status can also be attributedht® rtural setting of the college with -ampus housing.
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The Voorhees College is a neighboring senior institution that competes for a very small segment
of the population with similar areas of studies.

9. Principal factors that determine your competitive success. The key changes that are
taking place thatsignificantly i mpact your competitive situation;

Denmark Technical College, maintains its regional accreditation and three secondary
accreditations to validate quality of its academic prograits. on @ampus housing provides
opportunity for many students across the state to pursue career based education andltraining.
addition, the college has one of the lowest tuition costs in the state, a strong competitive
advantage. With a commitment to addrdss barriers the students face such as transportation,
child care, and flexibility in scheduling DTC maintains a competitive ddgserving its
population.

10. Performance Improvement Systems

Denmark Technical College strives for continuous improvemeatlinperations of the institution
utilizing both external and internal processes to manage performance improvement.

The external processes include institutional accreditation by the Southerciafissoof Colleges

and Schools]866 Southern Lane, Decat@eorgia 300331097, and national programccreditatn

for four academic programshe Electromechanical Engineering Technology Associate Degree by
the Accrediting Body for Engineering Technologies; the General Business Associate Degree by the
Associaton of Collegiate Business Schools and Prograams] the Early Care and Education
Associate Degree by the National Association for the Education of Youngr&hilBoth the
institutional and the program accrediting agencies require a performaneaalghs by the College

and external review team visit, and follayp to improve operations. All academic programs are
evaluated annually by the State Board for Technical and Comprehensive Education. All associate
degree programs are evaluated annually by thehSGarolina Commission on Higher Education.

The College is required to maintain performance levels set by these agencies.

The internal planning and assessment process of the College includes the developmentyefa five
strategic plan, annual assessinainprogress, and an annual operational plan from all planning units

of the College. In addition, the students evaluate their classroom instruction using the Student
Evaluation of Instruction form which is administered to every class, every term. Theyeemlof

the institution are evaluated annually using the South Carolina Employee Performance Management
System and facultynembersare evaluated through the South Carolina Faculty Performance
Management System. Each year the institution submits an tistal Effectiveness Report to the
South Carolina Commission on Higher Education.

11. Organizational Structure: Organizational Chart Follows:

Paged



Denmark Technical Caollege
Organizational Chart
Executive Affairs 2012-2013

| Area Commission

| 103343
010148 - Administrative Coordinater
Ahummi They Mzr I Callage President
13423
A dmimisirative S
021326 147397 139277 141473 021274 141477
VP Arad Affairs VP for Finance VP far Dean of Stadent Sarvices AVP Warkforce IT Manager
UCO40001 UC05/0002 LC0R0001 i Academic Suppeort TRCS1/0001 ATIOVDDO02
UEDS D004
136424 130284 126938 136440
Dir. Of Campus Secumity & Human Resources Director Diean of Enrollment Director of Grants &
Safety AGHV00L Manazement Copiracts
FC30/0001 UEQ50001 UEDS0003
*Positions are filled unless noted

082872012

Pagel0



Accountability Report Appropriations/Expenditures Chart

Base BudgetExpenditures and Appropriations

FY 10-11 Actual Expenditures

FY 11-12 Actual Expenditures

FY 12-13 Appropriations Act

Major Budget Total Funds General Total Funds General Total Funds General
Categories Funds Funds Funds
Personal Servie $ 4,105,805| $ 1,829,537 | $ 6,195,356| $ 1,703,776| $ 6,788,000 1,999,560
Other Operating $ 8,649,783 $ 15,920,94 $ 16,900,000
Special ltems $ 568,002
Permanent
Improvements $ 246,285 $ 286,659 300,000
Case Services
Distributions to
Subdivisions
Fringe Benefits $ 1,226,410 $ 546,485 | $ 1,684,693 $ 511,113 | $ 1,431,323 599,868
Non-recurring
Total $ 14,550,000 $ 2,376,022 | $ 24,047,238 | $ 2,214,889 $ 25,405,982 2,899,428
Other Expenditures
Sources of FY 10-11 Actual FY 11-12 Actual
Funds Expenditures Expenditures
Supplemental Bills | $ - $ -
Capital Reserve Fundg $ - $ -
Bonds $ - $ -
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Major Program Areas

Program Major Program Area FY 10-11 FY 11-12 Key Cross
Number Purpose Budget Expenditures Budget Expenditures References for
and Title (Brief) Financial Results*

State: 2,852,950.00 20% | State: 3,929,768.00 16%

Federal: 8,205,033.00 56% | Federal: 2,265,588.00 9%

Other: 3,492,017.00 24% | Other: 17,851,882.0C 74%

Total: 14,550,000.0C 100% | Total: 24,047,238.0C 100%

% of Total Budget: % of Total Budget:

State: State:

Federal: Federal:

Other: Other:

Total: Total:

% of Total Budget:

% of Total Budget:

Below: List any programs not included ab@e and show the remainder of expenditures by source of funds.

Remainder of Expenditures:

State:
Federal:
Other:
Total:
% of Total Budget:

State:
Federal:
Other:
Total:
% of Total Budget:

* Key CrossReferences are a link to the CategorBusiness Results. These References provide a Chart number that is included in the 7th section of this document.
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Section Il i Elements of Malcolm Baldrige Ward Criteria as follows:

Category 11 Senior Leadership, Governance, and Social Responsibility

The Leadership Category exanines howyouror gani z at ileaderé guidesaeach i o r
sustain your organization. It also exanines your organizations governance and how your
organization addressests ethical, legal, and conmunity responsibilities.

1. How do senior | eaders develop and deploy their o
leadership systen, to the workforce, to key supplérs and partners, and to students and
stakeholders, asappropriate? How do their personal actons reflect a conrmitment to the
organizational values?

The senior leadership of Denmark Technical College consists of the President and the Executive
Cabinet, composed of the Vice President of Academic Affairs ande8t Services, the Vice
President for Fiscal Affairs, the Vice President for Institutional Research, Planning and
Development Associate Vice President of Workforce and Economic DevelopnieaExecutive

Dean of Student Services and Academic SuppeetDirector of Human Resourcethe Director of

Grants and Contracend theDirector of Information Technology.

The vision and values of Denmark Technical College are communicated to all faculty, staff, and key
stakeholders through the Mission Statementl d@he Institutional Strategic Goals which are
developed through the Collegede strategic planning process. Each planning unit develops unit
goal s which support the institutionds strategi
towards achiemg the goals and their plans for the coming year. Through media campaigns and
major publications, the vision and values of the College are emphasized to its community at large,
and its existence as a studeentered academic establishment is especiatijnpted.

2. How do senior lealers create a sustainable organization with a focus on action to
accanp | i s h t h e onisgpa, striatege dbjeaivesimprove performance, and
attain your vision?

At the beginning of each semester the Presidentsmétt the faculty and staff and discusses the

goals for the semester. Thenior leadership teameets to discuss the issuwe® activities of the

College and these membangurn share this information with their staff in regularly scheduled

meetings. Tie College maintains a collegede calendar with important administrative and

academic datesthatr e cr i ti cal to accomplish the organiza
improve performance and attain its visidime sustainability of the organizatioesults from

established processes that are efficient and effective and clear to execute.

3. How do senior leaders personally promote and support an organizational enviroment that
fosters and requires: legal and ethical behavior; andjscal, legal, ard regulatory
accountability? How are thesemonitored?

Senior leaders promote and support an environment that fosters and requires legal and ethical
behavior and fiscal, legal, and regulatory accountability by ensuring the dissemination and
enforcement of lapolicies, procedures, and regulations that affect the operation of the Cdilege.
addition, amyriad ofcompliance and regulatory reporting under the supervision of the senior leaders
allows each of them to personally promote and support an organelatemvironment of
accountability with adequate monitoring. With internal controls in pldeesénior leadership strives

to be vigilant and consistent in the management of the organization.
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Some of the accountability processes and reporting requirermentnnual fiscal audit, academic
program evaluation reports, accreditation reporting, annual financial aid reports, and reports by the
Office of Grants and Contracts to the funding agencies.

4. How do senior leaders create an endnment for organizational and workforce learning?

In building the budget for Denmark Technical College, the College leadership is cognizant of the
need for organizational, faculty, and staff learning. Funds are provided for conferences, seminars,
and meetings. All administraits have systerwide peer group meetings on a regular basis which are
attended by Denmark Technical College personnel. In addition, the President has provided for faculty
and staff development through the use of grant funds to support education, teaiditiggvel.

5. How do senior leaders promote and persomlly participate in succession planning and the
development of future organizational leaders?

The senior leaders encourage faculty and staff members who are interested in advancement to pursue
further education. The President of the college provides financial and logistical supports from
various funding sources to facilitate selected candiddties college also identifies employees to
participate in then the South Carolina Technical College SystSE€TCS) Leadership Academy

The SCTCS also offers six coursasma st er 6 s eheogragmgparticgatienli@ommunity

College Leadership in whidhe college encourages and supports participation of its employees

6. How do senior leaders communate with, engage, mpower, and motivate the entire
workforce throughout the organization? How do senior leaders take an active role in
reward and recognition processes to raforce high performance throughout the
organization?

The senior leaders meetagroup, with individuals, and in small groups, as necessary to conduct the
business of the College. The President twedsenior leademsieet on a regular basis with the faculty

and staff to disseminate amdth the student body as necessary to comelwantinformation. In

addition, a college calendar is published annually with the schedule of events and the major academic
dates. The calendar is distributed to all students, faculty, staff, and administrators. Individual and
institutional accomplishmestare acknowledged in meetings and in the media, when appropriate.
The senior leaders practice transparent communication strategies to actively engage the campus
personnel, empower them with information, and motivate everyone by articulating amlaapen

policy.

7. How does your organization evaluate the perfonance of your senior leaders including the
head of he organization, and the governance board/policgnaking body? How do senior
leaders use thesegofor mance revievs to improve their own leadershp effectiveness and
that of the board and leadership systen, as appropriate?

On an annual basis consistent with the provisions of the Agency Head Performance Evaluation
document thec ol | ege 6 s President i s e v AreauCGoimreigson. a n n u a |
Performance of ach member othe senior leadershis assessed by thBresidentthrough the

guidelines established bgmployee Performance Management System (EPMB& evaluation

processes specifically looks into the performance as a function ioinadtat of institutional priorities

and strategic goals.

As part of the institutional planning and operatmncessethe senior leaders are responsible for the
coordination of activities for successful outcomes of their divisions and units. As suglaréhe
expected to monitor and manage various ongoing processes and facilitate successful outcomes.
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8. What performancemeasures do senior leders regularly review to inform them on needed
actions?

The senior leaders at the institution review severalpeformance indicatorsn a continuous basis.

Some of these indicators are enrollment (headcount and full time equivalent), graduation
information, student retention, job placement, student satisfaction, faculty performance (classroom
evaluation and gradaistribution), continuing education enrollment, and licensure examination pass
rate. Additionally, the academic programs provide Student Learning Outcome based reports and the
Business Division continually assess and reports on functional area needsangebaktween
revenue and expenses are continuously monitored.

9. How does your organization address and anticipate any adversmpacts of its programs,
offerings, services, and operatios? What are the key canpliance related processes, goals,
and measures?(Actual results should be reported in Category 7).

The college has been working on and slowly achieving a process that is occurring on a continuum.
This is beginning to provide pathways for the employees to develop continuous improvement plans
which will allow anticipation of adverse impacts of the programs and services offered by the college.

As such the senior leaders can adjust activities to remain in compliance with compliance and
regulatory requirements

The performance measures that are revielwesenior leaders on a regular basis are head count and
FTE enrollment, number of graduates, graduation rate, placement rates, program evaluation status for
academic programs, cost center expenditure vs. budget, dorm residency rates, student success rates
and the results of student evaluation of instruction.

10. How do senior leders actively supmrt and strengthen the @mmunities in which your
organization operates? Include how senior leaders detemine areas of emphasis for
organizational involvement and support, and how senior leaders, the workorce, and the
organizat i 0 n Oests centribute to improving these @mmunities.

The senior leadership is constantly seeking ways to contribute to tbeutiy area. Denmark
Technical College participates ihg TriCounty Development Board which works to bring new
business and industigto the area

Alliance programs build bridges between secondary education and postsecondary education to
prepare students for careers in technology. Alliance articulatioreragrgs provide an option
through which high school students may receive advanced standing in college vocational and
technical programs.

Denmark Technical College works in collaboration with the City of Denmark on projects of mutual
benefit including planimg recreation and tourism projects, such as the Dogwood FesTival.
college has collaborated with the city of Allendale to open a QuickJob Center and offenediin
courses.
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Category 21 Strategic Planning

1. What is your Strategic Planning processincluding key participants, and how does it
address:
Your organizationbés strengths,; weaknesses,
Financial, regulatory, societaland other paential risks;
Shifts in technologyand customer preferences;
Workforce capabilities and needs
Organizational continuity in emergencies;
Your ability to execute the strategic plan

~Po0Oop

All Denmark Technical College faculty, staff, and administrators playesimahe strategic planning
process. Strategic planning is conducted at an institutional level using an insttiderCentral
Planning Committee led by the Vice President for Institutional Research, Planning and Development.
The Central Planning Comrtee reviews environmental factors, trend data, and the assessment of
progress toward the completion of the goals and objectives of the previous planning cycle.
Environmental factors include student markets and community demographics. The Central Planning
Committee, whose members represent all academic programs and-attademic constituencies of

the campus conducts a SWOT analysis identifying internal strengths and weaknesses and external
opportunities and threats including any financial, regulatory, ahdr potential risks. Included in

this analysis are shifts in technology, markets and competitors.

The Central Planning Committee prepares a list of planning assumptions which guide the process.
These planning assumptions are derived from a review wdraefactors, including the SWOT
analysis; the human resources capabilities and needs; and the space requirements for the College.
Long term sustainability of the College and organizational continuity in case of emergencies is
addressed by the planningnemittee as a whole, and by the individual areas within the scope of the
state of South Carolina guidelines.

Collegewide input is then sought to prioritize the planning assumptions and identify necessary
actions for successful operations. All informatisrsiynthesized by the Central Planning Committee

and the Strategic Goals for Denmark Technical College are finalized. Specific performance criteria
are then identified to measure progress towards achieving the goals. The Strategic Goals are
disseminated andach planning unit is responsible for identifying their objectives and performance
criteria within the goals of the College, and developing an action plan for achieving those objectives.

Longterm organizational sustainability and continuity in caserofeer genci es and t he
ability to execute the Strategic Plan are the responsibility of the senior leadership.
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2. How do your strategic objectives address the strategic challenges you identified in you
Executive Summary? (Section |, Qastion 4)

The college identified the following challengé&levant strategic goals and objectives are aligned in

the following table.

Category Challenges Related Strategic GoalObjective
Educational | Significant reduction in stat Goal 7: Implement sustainable practices to increase
funding to adequately esve the| effectiveness, efficiency, and productivity
rural population. 1 Develop steps to optimize resource utilization §
increase income.
Limited funding for norcredit| Goal 7: Impement sustainable practices to increase
course offerings. effectiveness, efficiency, and productivity

1 Seek and submit proposals to public and pri

sources for funding.
Operational Managing and maintaining | Goal 9: Implement technologies to enhance stu
scalable and reliable fashanging| learning and support programs.
technology infrastructr. 1 Integrate meaningful integration of technology
the teaching and learning processes.

1 Integrate technology to enhance support service

Meeting the demands of expandi| Goal 6: Design and implement evaluation of progrg
regulatory and compliang and services with embedded continuous qua
requirements. enhancement processes.

1 Design and implement embedded continu
improvement plans to increase institutiof
effectiveness.

Goal 7: Implement sustainable practices to incrg

effectiveness, efficiency, and productivity.

91 Identify and implement practices to mang
operational and predictive risks.

Human Attracting and retaining quality Goal 10 Enhance perception, through branding and
Resource faculty and staff. continuously promoting culturally diverse experiencg
Small workforce in the area { and globally competitive educational opportunities.
meet the institlYf Promote the Coll egeds
Financial Significantly low levelfunding for| Goal 7: Implement sustainable practices to incrg
deferred maintenance. effectiveness, efficiency, and productivity.
Very little financial support fron| § Enhance Student Retention, Program Complet
the servie area counties witl Placement, and Student Satisfaction.
extremely low tax base. 1 Seekand submit proposals to public and priv.
Significant reduction in stat sources for funding.
funding to adequately serve tf § Develop steps to optimize resource utilization i
rural population. increase income.
Limited funding for norcredit| § Identify and implement practices to mana
course offerings. operational and predictive risks.
Community Low graduation rate from X2 Goal 3: Develop and impment processes for seamlg
Related transition of students from high school throu

Denmark Technical College to four institutions.

1 Implement initiatives to collaborate with th
service area school districts.

1 Implement initiatives to collaborate with th
senior/ligher education/four year institutions.
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3. How do you evaluate and improve your strategic planning process?

The collegdollows the following strategic planning processes and as describe, the evaluation and
improvement steps are built into the process.

Student Learning Outcome Assessment Process

1. Develop Program Level Student Learning Outcomasconcert with the Institution Level
Student Learning Outcomes.

2. Cross referenced to these program level student learning outcomes, aCmired Level
Student Larning Outcomeare developed for each of the courses in the program.

3.  For each coursenajor assignments with rubric iterase designed and/or revised to evaluate
appropriate program outcomes.

4. Eachsemesterthese assignments (item 3) are administeredsarakent work is collected and
evaluated andt the end of the semestesults for each coursee compiled and analyzed.

5. Based on the analysis of student performa@entinuous Improvement Plan (CIRr the
assignmenéand thecourseare formulated.

6. Atthe end oficademic yea€ontinuous Improvement Pldor the Programis developed.

7. A summary report is generated to shthe extent to which Program Level Student Learning
Outcomedhave been satisfied.

8. On a continuous basis, thearning Opportunity Mags revisited; and if necessary updated.

9. TheCourse Syllabus developed for subsequent implementation.

10. TheUniversal Rubric Podk revisited and if necessary updated.

Strategic Planning Process

1. The program coordinator, faculty, and the Dean carry out pigrsgssions with 8WOT
analysis and finalize annual program specific outcomes, necessary action plans, timeline, and
success criteria.

2. The Job placement data, graduation information, enrollment data, classroom survey analysis,
course success rate, studeatrning outcome data, and other pertinent information from the
Office of Institutional Research as deemed necessary, are brought to divisional, program level
and academic affairs meetings by the Dean for formative assessment of progress.

3. The final assesnent in the form of Continuous Improvement Plan is developed and formulated
by the Dean at the end of the academic year.

4. Afinal report is prepared to document the strategic planning process and necessary outcomes on
a yearly basis and is used in the sthgent year for further engagement of the stakeholders.

5. The program budget is developed to include requests for funds to achieve strategic
recommendations.

4. How do you develop and track action plans that address youkey strategic objectives and
how do you allocate resources to ensure the accomplishment of your action plans.

Action plans are developed as a part of the annual operational planning process. The operational
plans of the units are developed to support the achievement of specific strategjid geadllocation

of resources is a twstep process. The first is to maintain a bla®e operational budget for each
program area to function. The second is to allocate specific equipment allocations and federal, state,
or private foundation grant fundis support strategic initiatives.

Student Learning Outcome based actions are monitored each semester and the strategic initiatives are
part of the annual report and subsequent operational planning processes.
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5. How do you communicate and deploy your stratgic objectives, action plans and related
performance measures?

Denmar k Technical Coll egeds Mission Statement
Coll egebdbs Academic Catalog and Student Handbo:
documents distbiuted to the planning units, which encompass all areas of the College.

6. How do you measure progress on your action plans?

Denmark Technical College assesses its progress towards meeting action plans on an annual basis.
Each planning unit completes thissassment and reports on its progress. This information is
compiled and presented in a document to the Denmark Technical College Area Commission.

7.1 f the agencyodos strategic plan is availabl e
homepage, please mvide a website address for that plan.

The Coll egeds Strategia Plan is posted on the |
http://www.denmarktech.edu/mission.html#
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Strategic Planning

Program Supported Organization Strategic Related FY 1611 Key Action Plan/Initiative(s) Key Cross
Number and Planning Goal/Objective References for
Title Performance
Measures*
Instruction Provide quality customer service. 1. Implement processes that will result in a sound understanding of the programs and { 7.2.1
offered by the College.
2. Develop materials and processes to clearly articulate/communicate programs and services
3. Provide customer service training.
4. Establish customer friendly processes for services relating to recruitment, admissions, regi
financid aid, transcripts & records, career planning and placement, counseling, academic s
IT support/help desk, academic advising, information dissemination, quality of life enhancel
Instruction Implement Student Learning Outcome bag 1. Enhance quality of academic programs and services. 7.1.A,75.3
teaching and learning processes across | 2. Identify and implement research based and innovative (out of the box) practices/processes
academic programs. enhance student centered teaching, learning, and seaitescollege.
3. Implement outcome based programs from conceptualization ariteseifig opportunities by the
student. (Student will see a process, research & develop the learning process, learn, and
demonstrate proficiency)
4. ldentify Innovate, and Implemé I initiatives to hire and retain quality faculty and staff.
Instruction Develop and implement processes for seam| 1. Implement initiative to collaborate with the service area school districts. 7.1.2
transition of students from high school throu| 2. Implement initiatives to collaborate with the senior/higher education/four year institutions.
Denmark Technical College to foyear
institutions.
Instruction Develop partnerships with the stakeholders| 1. Provide stakeholders access to opportunities at the college. 7.5.2
promote economic development and enha| 2. Collaborate with the economic development organizations.
quality of life. 3. Implement processes to enhance the role, scope and contribution of the Academic Advisor
Committees.
4. Implement learnig opportunities to promote and enhance civic responsibilities.
5. Seek and i mplement partnership to |levera
Utilization for Efficiencyo (TRUE) oppor
Instruction Implement training programs based ore{ 1. Develop professional, technical and soft skills of the students in all programs for enhancing 7.5.1
needs of business and industiesrkforce employability.
development. 2. Implement strategies to promote adaptability in the emerging and shifting career ojpigsrtu
3. Develop processes to meet thejimstime demands of the business and industries
4. Continuously assess the needs of the business and industry.
Instruction Design and implement evaluation of progral 1. Develop and implement data collection and dissemination processes towards strdtegic an | 7.1.B
and services with embedded continuous ityug operational decision making at the College.
enhancement processes. 2. Design and implement embedded continuous improvement plans to increase institutional
effectiveress.
Instruction Implement sustainable practices to incre{ 1. Enhance Student Retention, Program Completion, Placement, and Student Satisfaction. 7.3.1,7.3.2
effectiveness, efficiency, and productivity. 2. Seek and submit proposals to public and private sourcésrfding.
3. Develop steps to optimize resource utilization and increase income.
4. Identify and implement practices to manage operational and predictive risks.
Instruction Implement faculty and staff development 1. Design and implement aaEulty and Staff Development Program 74.1,7.4.2
programs.
Instruction Implement technologies to enhance student| 1. Integrate meaningful integration of technology in the teaching and learning processes. 7.5.4
learning and support programs. 2. Integrate technology to enhanegport services.
Enhance perception, through branding g 1. Promote internationalization. 7.6
Instruction continuously promoting culturally divers| 2. Integrate diversity into the programs asetvices.
experiences, and globally competitiy 3. Enhance multiculturalism.
educational opportunities. 4. Promote the Collededs Core Capabilities
5. Streamline the flow of information, increase transparency, and enhance clear communicati
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Category 3i Student, Stakeholder, and Market Focus

The Customer Focus Category examines how your organization identifies its customers, their
requirements and the continued relevance of these requirements. It also examines how your
organization builds relationships with customers and determines the key factorthat lead to
their satisfaction.

1. How do you identify the student andnarket segnents your educational prograns will
address?How do you detemine which studentand market segnents to pursue for current
and future educational programs, offerings, andservices?

The Executive Cabinet provides the leadership in identifying student market segments. In this forum
the current situation regarding the availability of high school graduates, needs of the area high
schools, opportunities to recruit in the lbcammunity, and needs of business and industry in the
serviceareaare discussedFollowing analysis, the Executive Cabinet identifies the student markets
and sets enrollment targets. Théce Presidentof Academic Affairs and the Enroliment
Managemenstaff developrecruitment strategie®r the coming year. Th¥ice President alseorks

with the faculty to meet any new or unmet program needs.

In determinng the student market segments to pursue, senior leadership keeps abreast of
developments in the camunity as new companies nm@wnto the servicearea © agenées are
developed. e implementationf state or federal regulationshich create the demand for new
academic progras) are also considered

2. How do you keep your listening and learningnethods current with changing student and
stakeholder needs ad expectatbons (including educational prograns, offerings, and
service features)™How do you detemine the relative mportance of the expectations to
t hes e decisonspet@d toenrollment?

The senior leadership keeps abreast of developments in teaching amjlstategies by attending
professional meetings, reviewingurnals and magazines, agdaluating emergingechnology and
software. Thetraditional faceto-face lecture strategy isigmificantly impacted bythe use of
technology.The programs benefit from the annual advisory council meetings where stakeholders
engage in establishing expectations for the programs.

3. How do you use infomation and feedback fom current, for mer, and future students and
stakeholders to keep services andr pgrams relevant, and provide for continuous
improvement?

All feedback from all constituents become a part of the program evaluation processes. The key
performance indicators, student satisfaction sygsyeclassroom evaluation survey, graduate
satisfaction survey, student learning outcome result analysis and recommendations are some of these
indicators and data pool. During the periodic program evaluation process these longitudinal data
provide the frameork to keep the programs relevant and current with continuous improvement.

4. How do you detemine student and stakeholder satisfaction andissatisfaction and use
this information to improve?

Student and stakeholder satisfaction and dissatisfacteoncmveyed to the senior leadership in two
ways: formally and informallythrough a variety of method§he College surveys students and
stakeholders on a regular basis to determine their satisfaction or dissatisfaction with classroom
instruction and theiexperiences at Denmark Technical College. This information is analyzed and
reported to the Executive Cabinet and then disseminated to the appropriate areas for consideration in
their planning process.
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As a small campus in a rural community, students aalcehblders have easy access to senior leaders
on the campus. The senior leadership, including the President, maintains atoopenlicy for all
constituencies of theCollege. Student and stakeholdsatisfaction and/or dissatisfactioare
communicatedad senior leaders on a daily basis, and recurring situations and issues are brought to
the Executive Cabinet for action.

5. How do you build positive relationships to attract and retain students and stakelders, to
enhance studenperformance, and tomeet and exceedheir expectations for learning?
Indicate any key distinctions betveen different student and stakeholdegroups.

Denmark Technical College is a studeentered environment. Denmark Technical College has
developed a number of unique waysassist students as they pursue their education. The College
provides financial aid, emampus housing, child care assistance funds, and transportation in the
service area. In addition to providing financial aid to students, Denmark Technical Colleg@financ
aid counselors also assist studant€ompletingthe federal financial aid application. The College
provides transportation assistance to students in the service area. A bus satagertts from

home to the campus in the morning and returns timethe eveningUsing grant fundshe College
provides child care assistance funds to students who qualify. In the academic prograthearea
faculty membergrovide students with academic progress reports every two weeks to help them stay
on track acaderoally. The College tracks attendance and provides academic counselors who monitor
student attendance andunselstudentdo improveattendance.

These practices help foster student success which is key not only to retention of students, but also
importantt n recruiting students. Denmar k Technical
centered features along with its academic program to promote the College in newspapers, on
billboards and the radio. Creating a positive, caring image and documebéngark Technical
Coll egebs contributions to the community and
community stakeholders to support the College and its activities.

6. How does your student and stakeholder agplaint management process ensug that
complaints are resolved promptly and effectively?

To address student complaints, Denmark Technical College has implemented a Student Code and
Grievance Procedusehich is outlined in the Academic Catalog and Handbook. These procedures
are based orthe State Board of Technical and Comprehensive Education (SBTCE) Student
Grievance Procedure. As of April 2010, the Vice President for Academic Affairs and Student
Services and the President are responsible for ensuring that the process is followeddndssing

student complaints.

The Denmark Technical College Student Grievance Procedure provides a clear channel for students
to file complaints of sexual harassment, racial discrimination or academic matters, except for final
grades. This procedure isryedetailed and includes definitions; procedures; the rights of those
involved; the makeaip, purpose and function of the grievance committee, and a timeline for the
completion of each step.
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Category 41 Measurement, Analysis, and Knowledge Management

The Measurement, Analysis, and Knowledge Management Category describes your
organi zationos perfor mance measur ement system
aggregates, analyzes, and reviews performance data and information, and how it manages its
information technology. It examines how your organization reviews and uses reviews to

improve its performance. It also describes how the organization manages, transfers, and
maintains the accumulated knowledge possessed by its workforce in the form of informatio

ideas, learning and understanding, memory, insights, work skills, and capabilities.

1. How do you select which operations, processand systens to measure todetermine student
learning, and for tracking daily operations and overll organizational perfor mance,
including progress relative tostrategic objectivesand action plans?

The operations, processes, and systems selected to measure student learning are identified by external
organizations and by the planning unit faculty and administrators bsiigpractices developed by
various academic and nonacademic professional organizations. External organizations such as
accrediting agencies (the Southern Association of Colleges and Schools, 1866 Southern Lane,
Decatur, Georgia 30038097, the AccreditingBoard for Engineering Technology, the National
Association for the Education of Young Children, the Association of Collegiate Business Schools
and Programs, and the National Accrediting Commission of Cosmetology Arts and Sciences), the
South Carolina Comission on Higher Education, the State Board for Technical and Comprehensive
Education, and the State Legislature have identified not only the operations, processes and systems
that need to be measured, but also have created standards and criteria whalegfgemust meet.
Internally Denmark Technical College examines its organizational performance on an annual basis
through its Institutional Planning and Assessment process.

2. How do you select, collect, align, and integrate data/inforation for analysis to provide
effective support for decisionmaking and innovation throughout your organization?

Note: Analysis includes trends, projections, comparisons, and -eHfesg correlation intended to
support performance reviews and the setting of prioritiessfource use. Analysis draws upon many
types of data including customer related requirements, operational, competitive, and others. (Results
are reported in Category 7.)

Data/information to support decision making is generated through the Office dutiosal
Research, Planning, and Development. The office staff prepares the following types of
data/information which are used to support decision making throughout the organization:

a. Operational data such as enroliment statistics, course enrollmentsty fémad, and
classroom utilization, are produced on an ongoing basis for the individuals and offices
responsible for managing those areas of the College. The information is used to guide
College operations daily.

b. Management of data/information such asvr&udent projection, trend, cost analysis, and
comparison data by years or with competitors or peers is used by senior leadership to monitor
progress and make strategic decisions.

c. Assessment or evaluation data is generated for internal use and subrtossien State
Technical System Office or the Commission on Higher Education to be used in evaluating
organizational performance. This includes data for program evaluation and IPEDS.
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3. How do you keep youmeasures currentwith educational service needand directions?

Key measures are reviewed periodically by the senior leadership. These measures are kept current
through the wuse of Nnbest practiceso in higher
professional development activities.

4. Howdo you select and use key ogparative data and information from within and outside
the acadenic community to support operational andstrategic decisionmaking?

Key comparative data is selected based on the type of decision to be made. In additiorsuelstors

as the content area, fiscal resources, enrollment, programmatic specifics, and the arena from which
the comparison would be drawn (national, regional, statewide, or local) are considered. The senior
leader responsible for making the decision willedtine the appropriate comparative data.

5. How do youmake needed data and infomation available? How do youmake them
accessible toyour workforce, students, and stakeholders?

Several reports and electronic media are used to make the needed daltdesaad accessible by the
workforce, stakeholders, and students. Some of these are: annual reports, operational plans, academic
calendars, course schedules, wwoadit course offerings, IPEDS reports, reports generated after the

data is submitted to theystem office, program evaluation reports, student catalogs, student
handbooks, collegebds intranet, the | earning man

6. How do you ensure dta integrity, ti meliness, acuracy, seaurity and availability for
decisionmaking?

In order to ensure the integrity, timeliness, accuracy, security and availability of data for decision
making, the Office of Institutional Research, Planning, and Development serves as the source of all
data. In addition, the Vice President for Institnad Research, Planning, and Development
coordinates withthe Information Technologgepartment for scalability and dependability of the
campus technologyinfrastructure, which includes the Enterprise Resource Planning system
(DATATEL).

7. How do you trarslate organizational performance review findings intoprioriti esfor
continuousimprovement?

The results of performance review findings are incorporated into action plans developed by the
planning units for the coming year. For instance, an academic progtach has been put on
probation due to lack of graduates, must include a strategy for increasing graduates to meet the
standard within the shortest time frame possible. Performance review findings at the organizational
level are addressed within the sdgic objectives of the institution for the coming year. Progress
toward achieving the objectives is then assessed at the end of thin yahtition (Category 2, item

2) there are specifideps in the strategic planning processes that allow opporsufatiecontinuous
improvements.

8. How do you collect, transfer, ananaintain organizational and enployee knowledge
(knowledge assets)™How do you dentify and share best practices?

Organizational and employee knowledge are collected and maintainedSatie Technical College
System Policy Manual, the Denmark Technical College Policy Manual, and the DTC Academic
Catalog and Student Handbook. Employee records and personnel procedures are maintained in the
Personnel Office. College personnel participatehe System Peer Groups, professional meetings

and workshops to stay abreast of the best practices in their fields. Best practices are shared by
supervisors and employees in individual offices and by the senior leadership with their respective
staff.
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Category 51 Workforce Focus

The Workforce Focus Category describes how your organization engages, manages, and
devel ops your workforce to wutilize its full p
mission, objectives, strategies, and action plans. lalso examines your ability to assess

workforce capability and capacity needs to build a workforce environment conducive to high
performance.

1. How do you organize andnanage work tomotivate and enable your workforce to develop
and utilize their full potential, di gned wi th the organizationb6s
action plans and promote cooperation, initiative, mpowerment, innovation, and your
organizational culture?

The primary responsibility of faculty is to teach and advise students. Bgypdlil-time faculty
members at Denmark Technical College teach between 15 and 18 credit hours a semester. In
addition, they must hold at least 8 office hours a week to be available to advise students. Institutional
support is available for faculty to attd conferences, meetings, and seminar to furtheir t
professional development.

Administrators and staff members have an official position description which outlines their
responsibilities. Specific job dutHRues areaalse assi
available to administrators and staff for professional development and training.

The Coll ege President has an fAopen door o pol i c)
ideas, and questiond/ith shared responsibilities to educéte students and to support the educators

as well as the learners, the faculty and staff provide the necessary framehiorkallows the
administrators to organize and manalge work. Collectively this allows the institution to use the

full potential ofthe workforce aligned with the strategic goals and objectives.

2. How do you achieve effective commucation and knowledge/skill/best practice sharing
across deparments, jobs, and locations?

Denmar k Technical Col | ege 6 sng of &nowlenlge arld entordnations e n c
across the campus. The President meets regularly with the Executive Cabinet. Each of the senior
leaders, in turn, meets with their respective staffs. In addition, individuals are encouraged to share
information during theirdaily operations. Denmark Technical College is a small college evher
administrators have frequeinteraction during the course of a day in the management of the College.

Denmark Technical College has also implemented a campus portal which providesdarcafe
events, allows departments to communicate to other groups on campus, and provides a forum for
committees to collaborate. The EPMS is a mechanism used by supervisors and employees to
communicate feedback regarding expectations and to identifygiseethat can be used in other
areasWith a handson approach the senior leadership remains engaged in the sharing of information
to better serve the students who choose the institution.

3. How does your workforce performance management system, includingfeedback to and
from individual members of the workforce, support high perfomance work and contribute
to the achievenent of your action plans?

Denmark Technical College uses the Faculty Performance Management System which includes
performance standardslated to the goals of the College. The Employee Performance Management
System is also related to the specific responsibilities of theanademic staffThese evaluation
systems are annual and provide excellent opportunity for feedback among the aygés and
supervisors to support and promote high performance work.
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4. How do you accmplish effective successioplanning? How do youmanage effective career
progression for your entire workforce throughout the organization?

As a small college with itbasic organizational structure, opportunities for promotion to a higher
level position within the same area are minimal. Qualified individuals are encouraged to apply for
positions which enable them to advance. In a state institution, succession planmsiicted by

state law and personnel policiddowever as described above at the system level, there has been
some recognition to initiate and support leadership development, which has the potential for
succession candidates at a system level.

As was e@scribed in a previous section (Section Ill, Category 1 Question 5):

The senior leaders encourage faculty and staff members who are interested in advancement to pursue
further education. The President of the college provides financial and logistical astgppgrom

various funding sources to facilitate selected candiddies college also identifies employees to
participate in then the South Carolina Technical College Syst&S@CTCS) Leadership Academy

The SCTCS also offers six coursasma s t e r Olavel @heogragmgeparticipation i@ommunity

College Leadership in whidhe college encourages and supports participation of its employees

5. How does your develoment and learning ystem for leaders address the following:

a. development of personalleadership attributes;

b. developnent of organizational knowledge;

c. ethical practices;

d. your core ®mpetencies, strategichallenges, and acanplishment of action plans?

Denmark Technical College hires individuals with the credentials and erperihat meet the needs

of the position which they are hired. Once hired, the individual is provided orientation which
includes the policies and procedures of the College. Funds are provided for individuals to
professional development workshops, seminarg] conferences. At the time of hire, and on an
annual basis, all employees are given copies of the state and institutional policies regarding ethical
practices in employment, procurement, hiring, conduct, and budget managAsamnid when the
leaders a engaged in the operation and planning of the institutional activities, the strategic plan,
annual progress, and operational plans proaii#ess to the core competencies, strategic challenges,
and accomplishment of action plans.

6. How do you assessowur workforce capability and capacity needs, including skills,
competencies, and staffing leveP

Workforce capability and needs are assessed through the review of institutional effectiveness in light
of current staff commitments and the availability ofwngnancial resources to add or train staff.
Workforce capability is assessed using performance measures and the annual evaluation of employee
performanceEnroliment drives the instructional staff needs.

7. How do you recruit, hire, and retain newemployees?

Denmark Technical College recruits, hires, and retains employees in accord with South Carolina
State Employment policies and the employment policies and procedures of the State Technical
College System. Our barrieese due to continuous drastic bget cuts over the laseveralyears
thatlimitst he Col |l egeb6s ability to offer competitive

8. How does your workforce education, training, and develoment address your key
organizational needs? How do you encouge m the job use of new knowledge and sk&P

Organizational needs are outlined in the position description prior to advertising the position.
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Individuals are hired with the required education, training and experience to function effectively in
the positionThe required education, training, and experience assigned to a position are guided by the
State Technical College personnel guidelines and the State of South Carolina guidelines. The
effectiveness of this education and training is surveyed and resulesvaleated by the senior
leadership and used to develop or enhance current professional development opportunities. The
senior leadership encourages the use of new knowledge and skills on the job by advocating such with
college employees, and incorporatirige tuse of new knowledge in the employee and faculty
evaluation systems.

Organizational needs are outlined in the position description prior to advertising the position.
Individuals are hired with the required education, training and experience to fuefiiectively in

the position. The required education, training, and experience assigned to a position are guided by the
State Technical College personnel guidelines and the State of South Carolina guidelines. The
effectiveness of this education and tramiis evaluated by the senior leadership. The senior
leadership encourages the use of new knowledge and skills on the job by advocating such with
college employees, and incorporating the use of new knowledge in the employee and faculty
evaluation systems.

Denmark Technical College uses the Faculty Performance Management System which includes
performance standards related to the goals of the College. The Employee Performance Management
System is also related to the specific responsibilities of theanaderc staff.

9. How do you evaluate the effectiveness of your workforce and leader training and
development systens?

The effectiveness of the workforce and leader training development system is evaluated through the
assessment of the accomplishments ofriktution as effected by the leadership.

The institution strongly believes in diligence in transparency. This has allowed the flow of
information up and down the organizational structure, which in turn has helped the employees at the
institution to remain motivated. In addition, such environment has promoted the workforce to seek
selfdevelopment opportunities and seek ways to utilize their full potential.

The professional development support provided through grant funds and the employee recognition
awards do contribute towards leader training and development system.

10. What formal and/or informal assessient methods and measures do you use to obtain
information on workforce welltbeing, satiaction, and motivation?

As a small campus, Denmark Techni€ab | | egeds seni or | e-dodrepolisyhi p ma
for faculty and staff. The President and the Executive Cabinet meet regularly with the faculty and
staff. The employee performance management system also provides opportunity for feedback from
faculty and staff. The Office of Personnel is also readily available to faculty and staff for input on
well-being, satisfaction, and motivatioith an workforce around one hundred and fifty, the college

can and does provide individual attentions to employgleheing, satisfaction, and motivation.

11. How do you use workforce satisfaction assssent findings to identify and detemine
priorities for i mprovement?

As a small institution with a small workforce (around 150), the college is in constant contaits with
employees. With an open door policy, with active engagement of the employees to serve its
constituents, and with almost flat organizational operational philosophy the workforce satisfaction
assessment is always in a continuum. This allows the Ildapdesam to identify and determine
priorities for improvement on an ongoing basis.
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12. How do you maintain a safe, secure, anchealthy work environment? (Include your
workplace preparedness for energencies andlisasters)

Denmark Technical College is contted to maintaining a safe, secure, and healthy work
environment. Twentjyour hour services are provided by campus security, health care staff, and
physical plant personnel. The institution has an Environmental Safety Plan which includes
emergency and gaster preparedness.

Category 67 Process Management

The Process Management Category examines how your organization determines its core
competencies and work systems, and how it designs, manages, and improves its key processes
for implementing those work systems to delivercustomer value and achieve organizational
success and sustainability.

1. How do you detemine, and whatareyouradg ani z at i ompéencies, and bowc o
do they relate to yourmission, canpetitive environment, and action plans?

Demar k Techni cal C-oehtéred podess that dejivers theaedutationg programs,
offerings, and student services is determined primarily by the mission of the College and the needs of
the students. Thmission of Denmark Technical Collegetts provide students the knowledge and
skills necessary for employment and maintenance of employment as technicabrafessional,

and skilled workers, prepare students for transfer to senior institutions, and provide graduates with
competency in writtenand oral communication, computer literacy, information processing,
mathematics, and problesolving and the interpersonal skills necessary forltifeg learning. The
College seeks to fulfill its mission by using multiple instructional methods, includauitional

lecture and laband technology facilitated coursés both oncampus and of€ampus instruction.

The major programs of the College are developed from the employment needs of the service area and
the state. Each associate degree has a stemgya education component in addition to the major
courses. Each diploma program also requires general education courses.

Denmark Technical College has designed its academic support processes to assist a student body
comprised of many firsgjeneration cllege students, who attended rural high schools, and are
frequently under prepared. The College requires and monitors attendance using a computerized
attendance system. Students receive an academic progress report every two weeks during the
semester. Studé services include health services, academic counseling, career planning and
placement, student activities, financial aid, transportation for those in the service area, and child care
funds for those who qualify.

2. What are yourkpoocegsas?i zati onds key wor

TheCol | egeds key work processes are those surrot
financial aid, registration, instruction, and graduation of students. All other processes support this
sequence of activitieg\s such the primaryrpcess is the education of the learners who choose the
institution for their future. Support processes include plant management, fiscal management,
employee management, and the management of student support seAlices.these processes

relate direcy t o the institutionds core competencies
workforce. By having appropriate internal controls and periodic review sessions the college ensures

that the processes remain current, compliant, and effective.

3. How doyou incorporate input from students, faculty, staff, stkeholders,suppliers,
and partners for determining your key work process requiranents?

All academic programs must go through a formal approval process which includes the Denmark
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Technical College Ar@ Commission, the State Board for Technical and Comprehensive Education,
and the Commission on Higher Education. The State Board and the Commission on Higher
Education all have proposal guidelines which ask for needs assessment, documentation of student
pools, and a description of the individuals who will benefit from the programs. Stakeholders,
suppliers and partners are surveyed in this process. Continued input from stakeholders is received
through annual Advisory Committee meetings. Students are sdreeyd semester and graduates as
they exit the Collegeegardingtheir satisfaction with the educational processdents also provide
information on classroom instructiomhis information is presented to the Academic Deans and the
Executive Cabinet foreview and use in making adjustments and improvements to instructional
programsand services.

4. How do you incorporate organizatioal knowledge, new technology, cost controls, and other
efficiency and dfectiveness factors, such as cyclerie, into process design and delivery?

Organizational knowledge, new techrology, cost control, and other efficiency and effectiveness
factors are addressed in the planning process. For example, the introduction of new technology has
been a part of Denmark TechnicallCb e ge 6 s pl anning process. The ovV
regard to technology has been and continues to be driven by institutional level plans and controls for
implementing new systems and pursuing continuous improvement. Individual unit pliamk itiee
development of new technologies and the upgrade of laboratories. Frequently grant funds are pursued

to facilitate new developments. The college receisederal grant$o upgrade its STEM teaching

and learning space€ost controls are inherent the procurement process where senior leadership

and administrators are required to monitor spending and ensure that the College meets all of the
procurement guidelines.

5. How do you systmatically evaluate and mprove your work processes?

The work praesses are evaluated in a number of different ways. The Program Evaluation System
annually evaluates all degrees, diplomas, and certificate programs as either in good standing, on
probation, or on suspension. The teacHaarning process is evaluated hydents usingurveys

such aghe New Freshmen Survey, tBridentClassroom Ealuationlnstructionsurvey andthe
Graduate Exit Survey. The results of these surveys are presented to the Executive Cabinet for
consideration. Anyecommendations identifiedre referred to the appropriate senior leader for
action.

6. What are your key support processesnd how do you evaluate,mprove and update
these piocesses to ahieve better performance?

The key support processes at Denmark Technical College arediraand accounting, physical

plant management, institutional research, planning, marketing, and information technology
management. These processes are evaluated annually usiagnttadassessment anglanning

process. The planning unit responsible forrea€ the processes conducts a-sa$essment and
indicates recommendations for i mprovement whi c
operational plan. In addition, various aspects of the processes are reviewed in the annual financial
audit which ispresented to the Area Commission. The audit includes recommendations for

i mprovement and the institutiondés plan for deal

7. How dces your organization ensure that adequate budgetary and financiaesources are
available to sipport your operations? How do you detemine the resources needed tmeet
current budgetary and financial obligations, as well as new initiatives?

Denmark Technical College has three sources of funds: regular state appropriations, student fees or
local funds and grant funds. With the steady decrease in state support and the steady increase in
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enrollment, the budgeting process of the College has used state appropriations to cover the personnel
costs of the campus and local funds to sustain operations. émynitiatives are funded either with

onetime state support or grant funds. The President of the College works with the State Technical
Coll ege System Presidents to secure the Syster
Legislature. The amountf dhe state appropriations request is determined by the Chief Financial

Officer through the budgeting process and submitted to the State Technical College System Office.
Resources for new educational initiatives are determined through the proposal joegactess

where the institution defines the need for the project, identifies staffing needs, operational costs, and
equipmemcosts, and prepares a budget.

The new initiatives are proposed as part of the strategic planning process. Each unit has the
oppatunity to plan and submit new initiatives as part of their annual planning processes with
necessary funding requests. All new requests are expected to be linked to the strategic goals and
objectives to ensure achievement of institutional mission.
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Categay 7 1 Results

The Results Category examines your organizati on
areas: product and service results,customer focused resultsfinancial and market results,
workforce-focused results;, process effectiveness and leaddnip and social responsibility

results. Performance levels are examined relative to those of competitors and other
organizations providing similar programs and services Information is typically displayed by

the use of performance measures.

7.1 What are your perfor mance levels andrends for your key measures on student learning,
and improvements in student learning? How do your results compare to those of your
competitors and canparable organizations?
The objective for Denmark Technical College in regerdCohort Graduation Success Rates is to
meet a rate between 30% and 45%. For2@ Cohort the rate 2011 was22.7%. Despite of this
decrease, table 7.1.B shows that we are average in comparison to the other technical Théeges
College adninistraton has implemented aystem of monitoring attendance and follap by
academic counselors to provide early intervention to help imgh&veohort graduation rate.

4 N\
7.1.A DTC Cohort Status

(Graduation, Transfer Out, Continued Enrollment in 150% Time)
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7.1.ADTC Cohort Status Comparsion
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