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AGENCY MISSION

SUBMISSION FORM

Mission & Values

The System’s Vision Statement serves as the guiding principle for the State Board
for Technical and Comprehensive Education’s System Office, and the
collaboration among the sixteen Technical Colleges and external partners. The
Mission Statement ensures that our activities are in harmony with the System’s
original enabling legislation.

Vision
The SC Technical College System will lead the nation in delivering relevant and
effective programs that advance workforce development promote economic
development and ensure attainment of student learning goals.

Mission

The SC Technical College System provides learning opportunities that promote
the economic and human resource development of the state.

Values

The System’s core values are: Partnership; Public Trust; Responsiveness;
Opportunity; Access; Diversity; and Integrity.

Please identify your agency's preferred contacts for this year’s accountability report.

PRIMARY CONTACT:
SECONDARY CONTACT

Name Phone Email

Mandy Kibler 803-896-5316 | kiblerm@sctechsystem.edu




AGENCY NAME: State Board for Technical and Comprehensivé___l_éacation
AGENCY CODE: > H59 m

25

| have reviewed and approved the enclosed FY 2013-14 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY ! o a
DIRECTOR
(SiGn/DATE):

TYPe/PRINT . . o
(Tvee/] Dr. Jimmic Williamson
Name):

L

BoARD/CMSN CHAIR —_ , . = —
(SiGN/DATE): {y K’k 670@) alh .

(Type/PrRINT NAME): | Mr. Ralph Odom

**Each of the Technical Colleges is submitting a summary of their Mission, Vision, Goals and
Accomplishments for FY2013-2014 as a part of the System’s Accountability Report submission.
These individual college summaries can be found in Appendix A.
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AGENCY’S DISCUSSION AND ANALYSIS

The SC State Board for Technical and Comprehensive Education (SBTCE) operates the SC Technical
College System. The System is comprised of 16
technical colleges located strategically across the
state with cach serving its respective local
community through credit and continuing education
programs. The system also boasts two
internationally-renowned stalewide programs,
readySC'™ and Apprenticeship Carolina'™.

The SC Technical College System (SCTCS) is the
primary mechanism for workforce and economic
development in the South Carclina. The State Board
and the statiewide affiliate programs and the 16
technical colleges mecet customers” expectlations by
focusing on educational programs and workforce
training that support the creation or retention of jobs
and allow our citizens to earn higher income levels.

The SCTCS prepares students of all ages for real work today and demonstrates a firm commitment to
increasing the employability of all South Carolinians.

Our Colleges

Aflordability and accessibility have long been key tenets of the SC Technical College System.

Our colleges remain one of the most economical means 1o a quality higher education in South Carolina. It
is important that we maintain a reasonable and affordable wition for our students. To this end, cach
academic year, the State Board for Technical and Comprehensive Education establishes a tuition range
for the colleges. The Higher Education Price Index (HEPD) is used as a guideline for establishing this
range. In addition, the System aggressively promotes each year the continued funding of the Lottery
Tuition Assistance program, which currently helps to olfset wition up o $1,140 per semester lor our
students. Nearly 30% of our students rely on this assistance 1o continue their educational pursuits. Each
year, approximately 40,000 students take advantage of LTA.

Our colleges are strategically located across the state with nearly every South Carolinian within a 30-
minute drive of onc of our 16 main campuses or 43 satellite campuses. Yet, we understand that
gcographical location addresses just one aspect of accessibility. Flexibility as well as breadth and depth of
programs and services offered must also be taken into account. Our colleges make available (lexible
course offerings, a wide array of onlinc options and degrees, diplomas and certificates in South

Carolina’s high-demand, high-paying ficlds. Across the System, our colleges offer 77 degrees, 28
diplomas and nearly 1100 certificate programs.

readySC'™

Our readySC'™ program, initially known as Special Schools, was established as an economic
development training incentive designed to guarantee South Carolina could remain competitive through
changing economic circumstances. It remains a key component ol South Carolina’s cconomic
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development engine and has been recognized for more than 50 years us one of the nation’s premier
programs ol its kind. readySC'™ focuses on the recruiting and initial training needs of new and expanding
organizations in South Carolina. [t provides recruiting, assessment, training development, management
and implementation services to qualilying organizations. In order to qualily, companies must be 1)
creating new, permanent, full-time jobs for the state; 2) paying a competitive wage lor the area; and 3)
providing a benefits package that includes health insurance. For more information about readySC, please
visit the website at www.readysc.org,

Apprenticeship Carolina'™

Established in 2007, Apprenticeship Carolina™ works to ensure all employers in South Carolina have
access to the information and technical assistance they need o creaie demand-driven registered
apprenticeship programs. At no cost to the employer, apprenticeship consultants are available (o guide
companies through the registered apprenticeship development process from initial information io full
recognition in the national Registered Apprenticeship System.

The growth in both the number of programs and the number ol apprentices has been phenomenal.
Because of its innovative approach and exponential growth, Apprenticeship Carolina is held as a model
for the nation. For more information about Apprenticeship Carolina, please visit the website at

MAJOR ACHIEVEMENTS:

Leadership and Advocacy Initiatives

The SC Technical College System locuses on the important work ol growing our state’s workforce. The
System continues to dedicalte its resources to educating and training a world-class workforce lor
competitive, high-demand jobs in our state.

The System's impact is lar-rcaching. It represents the largest higher education sector in the state
educating more undergraduates than all other public colleges and universities combined - 58% of
undergraduates in South Carolina enrolled at a public college or university attends onc of our 16
colleges. The System serves more than a quarter million South Carolinians cach year through its credit
and continuing education programs.

Student success is an essential driver for the System. Our outstanding placement rates show that 86% of
our graduates are either employed in a job related to their education or are continuing their education.
What's more, our innovative Apprenticeship Carolina program has increased the number of registered
apprenticeship programs in the state more than seven-fold. [n addition, the System’s readySC program
is consistently listed as a top cconomic development incentive for workforce training and recruitment.

In addition, the SCTCS published a coffec-table style book designed to commemorate the (irst 50 years
ol the System. Published this past year, the book contains interviews with key individuals who
influenced the shaping of the System over the past 50 years, including Senator Fritz Hollings - the
founder of technical education in South Carolina, Stan Smith — the System’s first board chair, Tom
Barton — the state’s first technical college president, and many more. The history ol the System is a
wonderfully entertaining story that comes to life in the pages of the book, and in the videos captured
during the many interviews conducted. The full book along with all the interviews can be accessed at
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our microsite dedicated (o the System’s first 50 years. This microsite contains an engaging compilation
of the many videos captured in making the book and can be found at:
hup://www sctechsystem.edw/transformingsouthcarolinasdestiny.

System Enrollment

As the largest higher education system in the state, in 2012-2013 the System provided its 135,847 credit
students and 98,112 continuing education students with a comprehensive education and a last track 1o a
rewarding career.,

Annual Credit Enrollment
sl The SCTCS credit headcount continues 10
f ::;gi =-EHBEBAHBE be strong with conlin_ue('l growth over the
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it B =1 B Bl sustained through 2012-2013. A sustained
00X growth of almost 20% has been
maintained from 2009 - 2013,
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Annual Non-Credit Enrollment
o ;j The SCTCS continues to have strong
Gl 5'3 - commitment to our business and industry
|3 B 3 partners through Continuing Education.
g s o £ The enrollment in non-credit Continuing
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Academic and Educational Initiatives

Approximately 350 part-time and full-time faculty and staff have been trained over the past academic
year through the Teaching and Learning Tuesdays (TLT) Series. TLTs provide monthly online
professional development programming focused on new and innovative ways (o incorporate technolog
into community college instruction. The webinars were birthed as an extension of the inaugural teaching
and learning with technology conlerence, coordinated by the System Office Academic and Student
Alfairs Division in 2012. Training is intended to enhance pedagogical practice and assessment
contributing to student retention and overall student success. Participants may receive certilicates of
attendance as a way to satisfy regional and program-specific accreditation requirements.

A-5



AGENCY NAME: o State Board for T_éi'mi_cal and Comprehensive Education
AGENCY CODE: H59 - _m 25

The Academic and Student Affairs Division led efforts to secure a $10,000 grant award trom Microsoft
Education and the National Center for Women in [nformation Technology (NCWIT). With these funds,
the System Office will implement a pilot program, the CodelT Academy, emphasizing female retention
in information technology programs. The curriculum will focus on student empowerment and the
development of marketable computing skills that are portable across the state. Approximately 20
[emales will participaie in the CodelT Academy, starting spring 2015,

The Academic and Student Affairs Division also led elforts to secure a grant from the Ford Foundation.
The grant award supported a pilot study between the SCTCS and Department of Health and Human
Services (o research the number of students that are eligible for Medicaid benefits, but currently not
receiving them. Rescarch was based on the premise that receipt of proper healthcare could help o
reduce some of the barriers to students™ completion of their degree. Results [rom the study will serve as
a catalyst for continued conversation and partnerships related to this matter.

Workforee Development Initiatives

South Carolina Manufacturing Certification (SCMC) Program: [n FY-12-13, there was a great deal
of conversation in South Carolina about the renaissance of manufacturing and the unique manpower
needs that were associated with an economy where nearly 17% of the worklorce was employed by the
state’s 5000 manufacturing firms. The state was also experiencing exponcntial growth in its
manufacturing base. During this timeframe, 200 companies committed to invest $7.4 B in South
Carolina projects creating roughly 24,000 new jobs. Coupled with the exodus of retiring baby boomers,
the State Chamber, the South Carolina Manufacturer’s Alliance (SCMA) and their memberships were
deeply concerned that there would not be trained individuals available to fill these jobs. In partnership
with the SCTCS, the SC Chamber of Commerce requested $%6M in non-recurring funding to equip all of
the 16 technical colleges o provide Manufacturing Skills Standards Council (MSSC) credentialing
statewide. MSSC, a nationally recognized and validated, entry-level production credential, was seen as
a viable tool for developing a more robust manulacturing pipeline and would be the anchor for the South
Carolina Manufacturing Certification. Funding provided by the General Assembly lor the project was
aimed at equipping and certifying the colleges; however the majority of the monies were assigned to
providing “tuition assistance™ to cligible applicants for this non-credit certilication.

The SCMC Leadership Team, [rom the System Office and the CE Deans, worked to expedite the start-
up. up-fitting and credentialing ol all 16 colleges as elficiently as possible. In the period from late
September, 2013 until June 2014 the following activitics occurred:

¢ Ncgotiated a system-wide contract with MSSC for assessment/registration and certificate - Costs
Savings $24,000.

e Negotiated contracts for a 10 pancl drug screening and national wide background check upon
application - Cost Share - Student and SCTCS.

¢ Worked with the State Chamber, the SCMA and partner companies to determine industry-level
criteria for acceptance.
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e Procured all training materials and equipment and deployed to the colleges.
e (Certified instructors from every college for MSSC and Workforce Florida to guaranice that the
curriculum was being delivered in accordance with the standards.

e Developed a manufacturing simulation and initisted work with consultants to develop the
software application for the simulation.
e Devcloped instructional add-ons to the curriculum including OSHA-10 certification and Yellow

Belt certification.

e Developed outreach materials, a website and table set-ups to communicate with stakeholders
about SCMC and worked with colieges to do outreach and trouble-shoot as needed.

o Ensured that state level stukeholders were kept abreast of the progress of the SCMC.,

SCMC Training Qutcomes: The Systeim committed to training 1,200 Certified Production Technicians
to meet employment needs in manufacturing, fill the pipeline for Production Technicians and strengthen
the skills in manufacturing across South Carolina. Training Curriculum Development and
Equipment/Material Capacity began in carly fall of 2013 which allowed classes to begin in four of our
colleges by late fall of 2013. All colleges were up to capacity, instructors trained, and curriculum in place
by mid-January 2014,

1400
10 Our training outcomes incorporate all
10% classes held between October 1, 2013
50 and August 31, 2014. The System
50 6 has trained or is currently training a
0 total of 591 persons which is 49.25%
1 4 ol the total training goal.

0

Train'ng Projectionfor Y1 Tota/ Training To Goa # of Students Trained  # of Students in Current
Land Yr 2 {500 per year Tra:ning Classes

Wlawe LT R LTI e o B LIS LERERTIA TR R R HE R B TR

Registered Apprenticeships: Established in 2007, Apprenticeship Carolina!™ is a division of the SC
Technical College System that works to increase awareness and use of registercd apprenticeships in the
state. The growth in both the number of programs and the number of apprentices has been phenomenal.
Since its inception in 2007, the number of programs has increased more than seven-fold {rom 90 to 678
registered programs. The number of apprentices is ncarly 10,500 from a mere 777 in 2007. Each month,
the program adds approximately 120 new apprentices and registers one or more programs per week.
Companies quickly see the beneflits of apprenticeship, including reduced turnover, improved productivity,
enhanced quality and the list gocs on.

Apprenticeship Carolina’s goal is 20,000 apprentices by the ycar 2020 and with more than five years 1o
g0 the program has already exceeded the halfway point. This exponential growth can be attributed to the
program’s innovative approach. Many think of traditional trades such as construction, electrician and
plumber as the ideal occupations for apprenticeship. Apprenticeship Carolina has broadened that scope
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to include nontraditional industry sectors like healthcare, information technology, tourism, advanced
manufacturing and service industrics. Because of its innovative approach and fast growth, the program is
held as a model for the nation.

What's more, the program is expanding its reach through youth apprenticeship programs. Through this
program high school apprentices can carn a wage while they learn as well as enhance their employability
by obtaining critical work skills that are immediately sought by employers. The youth apprenticeship
program also works to strengthen students™ academic skills. High school completion is a requirement of
the program. Apprenticeship Carolina’s goal is (o have a registered youth apprenticeship program in
every county by December 2015.

Economic¢ Development Initiatives:

Our readySC™ program, initially known as Special Schools, was established as an economic
development training incentive designed to guarantee South Carolina could remain competitive through
changing economic circumstances. It remains a key component ol South Carolina’s economic
development engine and has been recognized for more than 50 years as one of the nation’s premier
programs of its kind.

readySC™ focuses on the recruiting and initial training needs of new and expanding organizations in
South Carolina. It is a flagship program for the Sysiem and continues to be a top incentive lor the state.
More than 85% of companies who've made the decision to relocate to South Carolina rank readySC's
services as playing a significant role in their ultimate decision to move here.

Since its inception in 1961, readySC'™ has played a key role in all of South Carolina’s major economic
development wins, including GE, Michelin, BMW, Bridgestone, Bocing and Continental, among many
others. readySC™ is currently working approximately 123 projects across South Carolina. These
projects cover the spectrum {rom our state’s most-developed to least-developed counties. Last year.
readySC'™ (rained 4,600 individuais and worked with 81 different companies either relocating to or
expanding in South Carolina.

Fiscal and Budget Initiatives

Performance Funding Allocation Formula: The SCTCS continues to be a good steward ol the
resources that it receives from the state, The General Assembly funded the System in fiscal year 2013-
2014 with new recurring funds for the Technical Colleges and it was distributed through its new
Performance Funding Allocation Formula. The Performance Funding Allocation Formula is a great
example of the System’s commitment to performance and ensuring the needs ol our students and
business/industry are met. The Performance Funding Allocation Formula includes three major sections:
1) Administrative and Fiduciary, 2) Academic Success and Performance, and 3) Enrollment
Performance.

Legislative Budget: In spite of a continued statewide budget struggles, the SCTCS continued to
be recognized by the General Assembly as a priority and were funded as follows for Fiscal Year
2013-2014:

e The General Fund base lunding for the SCTCS was increased by $1.75 million for the Technical
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Colleges — Instruction for a total appropriations - $119,895.244. This new recurring funding was
distributed through the Performance Funding Allocation Formula.

e The Lottery Tuition Assistance Program was funded at $49.1 million. This allowed the
System to continue the semester award of $1,140.

o The Center for Accelerated Technology Training’s readySC™ Program was funded at $7.538
million for Dircct Training Projects and the Boeing Training Project in addition to the additional
recurring funding.

e The Manufacturing Skills Standard Initiative, which was later named the South Carolina
Manufacturing Certification Program, was funded $2.5m from Capital Reserve Fund and
$1.275m from the Lottery. This will allow for capacity and scholarships to train 1,200 with a
manulacturing certification.

e The technical colleges received $14,840,000 for college projects through the Capital
Reserve Fund, Excess Lottery Funds, and Fiscal Year 2012-2013 Surplus Funding.

Information Technology Initiatives

Enterprise Information Security Planning: Wiih increased data related risks in the state, the rapid

increase ol mobile devices and the need for information access anywhere/anytime, Cyber security has

become a priority issuc for our institutions. An Enterprise IT Security Team was chartered (o

recommend and implement a system-wide approach towards assessment, monitoring, and

awareness/education for Cyber security at our colleges and the SCTCS Office. This team seeks to

leverage cost-effective approaches via colluboration, and identify services as well as hardware/software

toolsets that can be deployed and managed by the colleges. Primary activities to help our colleges adopt

a strong posture towards system-wide information security include:

o Information Sccurity rcadiness/vulnerability assessments.

¢ Information Sccurity monitoring, logging, alerting and incident response planning.

¢ Information Sccurity awareness and education/training for all end- users and [T staff.

¢ Engage all relevant peer groups and stakeholders to adopt technology and process best practices
based on the State's Information Sccurity policies.

Enterprise Resource Planning Efficiencies: Enterprise Resource Planning (ERP) systems and related

processes represent significant resources and mission critical activities at all the 16 technical colleges.

The SCTCS's councils and peer groups chartered a project (o review and analyze current ERP related

costs system-wide, and opportunitics for collaborative services provisioning, including the concept of a

shared services approach. This effort targets improvements in operating cost and focuses on improving

services and Lo increasing clficiencies through collaborations with reductions in duplication of effort.

Specilic activitics involve the following steps:

o An analysis of the current costs and state ol ERP related technology across all SCTCS's institutions,
to prioritize arcas deemed o have higher polential for realizing desired improvements and cost
reductions via indusiry standards, best practices, and emerging innovations.

¢ Decvclopment of a business case for a select set ol options that provide the best combination of
potential value and feasibility, and serve as the basis for recommendations for actions.
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