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Administration

Community Mental Haafth
Centers

Inpatient Psychiatric

Tucker/Dowdy

Suppont

Velerans

Sexual Predator

Employer Contributions

Fiscal Yesr 201314
Accountability Report

South Carofina Departiment of Mental Health ] If i
@\

Program Templste
Auaclated Objective(1]

£Y 201318 Frpenditureg
Other Federal TOTaL

Primarily provides for long-range
planning, performance and clinical
siandards, evaluation and quality
assurance, perscnnel management,  §

L
management, legal counsel, financial,
and procurement.

1.31,231,23.2,11),
3227098 3 434,491 H] 3,162,006 322324

2747595 &

2834195 § 392,903 3

Servicas delivered from the

seveniean menlal haalth canters that
include: evaluntion, assessment, and s
ntake of consumers; short-term
outpatient treatment; and continuing
SUPDOR services.

1.11,112,113,131,

120510627 132,133,134,2121

47250002 § 61076155 § 8544 140 $ 116872297 § 52,048239 § €0,770,1564 S 7692223 §

Servicas delivered in a hospital

saltting for adult and child consumers
whase conditions are severe enough  $
that they are not able (o be treated in

the sommunity

1214,122123,311,

30845407 $ 45946591 § 287085 § 77479051 % 37249943 S 45367853 § S55aT 3 826777683 122

Residential cara for individuals with
mental ilness whose madical

conditions are persisiently iragile $
enrough lo require leng-lerm nursing
cara.

3745725 % 11,114,538 3 14,860,263 § ATILIER 3 11,675,505 3 15,389,843 122

Nutritional servicas for inpatient

facilties, public salety, information $
technology, financial and human
rasources and other support services

16,520,801 $ 4 838,700 1 21459501 % 18,715,100 % 4,241 853 $ 22,957,000 1.22,21L222.223

Originally residential nursing care for
veterans who also have a mental
illness; role has now expanded
beyond that o thal any veteran is
eligiblea who meets the admission
cniteria,

9,491,963 $ 25,850,504 3 35342867 S 15677048 § 21,213,289 3 36,990,346 12.2,3.21.12.2

Treatment for civilly-committed
individuals found by the courls to be
saxually viclenl predators. Mandated $
by the Sexually Violent Pradator Act,
Section 44-48-10 et al.

121,122321322,

10,456,980 § 10,174,635 3 10,174,695 133

10453606 § 3385 5

Frnge benefils for al GMH
employees.

5 1,730262 § 25729072 $ B16.756 § 58,276,100 % 36051885 3 23830680 § 611434 § 60,494,159 213
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Agency Name: Department of Mental Health | SR Fiscal Year 2013-14
Y Accountability Report
Agency Code: J12 m 035 I

item #

Strategic Planning Template

oal Strat Dhject'

G ' Maintain Clinical Programs at Current Levels: " e T P e ]
s 1 Assure adequate resources exist to adequately serve people appropnately need ing services.
(o) 1.1.1 Services will reach people in need.
o) 1.1.2 Patients and ffrar fam:lres will be satisf ed wrth services received.
0 113 School based services will be available in more sites, - o
S 2 Inpatient Care will be efficient, safe, and effective.
0 1.2.1 Department will demonstrate cost-eﬂﬁcemcy in the delivery of services.
8] 1.2.2 Standards of care will be competitive e with fat fac:htres offering simalor t types o_f services.
) 1.2.3 Upon d:scharge patrenrs will receive tumel)i follow—up services. i
S 3 People will demonstrate increased levels of competence and independence.
(o] 1.3.1 Department will focus services on torget populations {severely persistently ill or emationally disturbed).
o 132 increased percentage of adult patients bemg gamfuﬂy employed.
(o) 1.3.3 Through TLC and housing progroms, patients will fi nd safe, affordable housmg in communities.
0 134 Patients served will demonstrate improvements in psychiatric well-being.
G 2 e Capitalize on Current:Technological Advances- .
S 1 Decrease hospital Emergency Departments' {Eds) wait times and expenses using Telepsychiatry Services
o 211 Demonstrate cost savings for ED patients when telepsychiatry services are available.
0 2 1.2 ' Demonstrate decreased time patients spend in ED when telepsychiatry is available.
0 213 Increase the number of hospitals utilizing telepsychiatry annually.
s 2 Increase physician coverage using in rural areas telepsychiatry services .
o 2.2.1 Demonstrate increased physician coverage in rural areas.
S 3 Utilize online training to reduce staff time and travel related costs.
o 2.3.1 Demonstrate effectiveness of online training.
0 2.3.2 Maximize use of wdeocohference equipment to decrease staff time and travel related costs far routme meenngs
G 3 : SCDMH will b&!Positioned to Meet an Increased Demand of Services.
S 1 SCDMH will explain its services to public and elected officials while Iearning of community needs.
0 311 Town Hall meetings will continue across state.
s 2 SCDMH will recruit and retain adetuate numbers of professional staff to meet its mission.
0 3.2.1 Adeguate staff will remain available to staff inpatient psychiatric - facilities.
0 322 Department wifl :mplement altematwe strategies to meet shortages of professmna! staff.
o] 3.23 SCDMH will demonstrate obility to retmn staff.

Pagelofl



Agency Nama:
Agency Code:

Performance Measure

South Carolina Department of Mental Health

112

Last Value

Current Value

035

Target Value

Time Applicable

Central Office Information

Data Source and Availability

Reperting Freq.

Fiscal Year 2013-14
Accountability Report

Performance Measurement Template

Calculation Method

Associated Objective!s)

1 SCDMH serves Children in need of services. 60% 61% 60% July 1-June 30 Annual Scanned and Tabulated 111,131
Technology {IT) Department
2 Percent of children showing improvement 24% 28% 25% July 1-June 30 Central Office IT Department  Annual Scanned and Tabulated 134
Expenditures for children's out-of-home .
DHHS confi db G d to A
3 costs will decrease or remain at current 51,524,950 $1,358,594 $1,358,594 July 1-June 30 . . coniirmec BY 4BeNSY  snnual ompared ta Agency Accounting 1.2.1,1.3.3
level accounting software. Software
4 s re':elve appropriate training 3,079 Hours 3,676 4,000 July 1-June 30 SCDMH Training Database Annual Calculated using reporting software  2.3.1
related to strategic goals.
S  Percentage of SCOMH patients employed. 10.4% 11% 12% July 1-lune 30 Central Office IT Department Annual Calculated using reporting software  1.3.2
Percentage of patients in employment
6 program being competitively employed {US 47% 48% 45% July 1-June 30 Central Office IT Department ~ Annual Calculated using reporting software  1.3.2
benchmark 45%).
Life expectancy in skilled nursing facilities. Division of Inpatient Services X .
6 5.7 5 July 1-June 30 A § Calculated 1.2.2
7 (US benchmark 2.3 years). uly (DIS) nnua alcul using reporting software
8 Falls re‘sultlng. |'n'ser|ous injury in skilled 4.13% 3.85% Lessthan 4%  July 1-June 30 DIS Annual Calculated using reporting software  1.2.2
nursing facilities (US average 10%)
9 .Hosp{tal restraint rate based upon 1,000 0.13 0.12 Lessthan0.12  July 1-June 30 DIS Annual Calculated using reporting software  1.2.2
inpatient hours (US average .62 hours)
10 f—lospl-tal SRR LR g gy 0.24 0.23 Lessthan.23  July 1-June 30 DIs Annual Calculated using reporting software  1.2.2
inpatient hours (US average .49 hours)
Davs between inpatient discharge and Qutpatient Electronic Medical
11 ays betwee -pa rent di ree 4.2 4.1 Less than 4.2 July 1-June 30 Record (EMR) and DIS Practice  Annual Based upon data through April, 2014 1.2.3
outpatient appointment.
Management (PM) System
Thirty-day hospital readmission rate {Most .
i 5.29 July 1-. PM Al | Based April, 2014 1.2
12 recent national data is 2013 - 7.5%). 341 5 uly 1-June 30 nnua ased upon data through April, 20 3
. . . A S
13 P?rcentage of ar.lu‘lts R 89% 88% 88% July 1-Jjune 30 ST LA Annual Forms scanned and tabulated 1.1.2,1.34
with services received. (US average 88%). Annually
Percentage of youths exprassing satisfaction Aeency Survey Comolated
14 with services received. {(No US average 82% 86% 85% July 1-June 30 Aﬁnu:{!y L/ P Annual Farrns scanned and tabulated 1.1.2,1.3.4

available).
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Agency Name:
Agency Code:

Performance Measure

South Carolina Department of Mental Health

12

Last Value

Current Value

035

Target Value

Time Applicable |

Data Source and Availability
Agency Survey Completed

Repaorting Freq.

Fiscal Year 2013-14
Accountability Report

Performance Measurement Template

Calculation Method

Associated Objective(s)

15 EGUEUAI L BT U e B6% 85% 86% July 1-June 30 Annual Forms scanned and tabulated 1.1.2,1.34
average 86%). Annually
. i R i
16 Adults slerved Percentage of adult 1.53% 1.58% 1.60% 1uly 1-fune 30 Outpatient EMR and DIS PM Annual Total clients >18 served by 111
population {US average 2.17%). System Department
17 Youth (ages 0 through 17) served. (US 2.79% 2.41% 2 60% July 1-June 30 Outpatient EMR and DiS PM Annual Total Clients < 18 served by 111
average 2.69%). System Department
18 2:::::'3”“’ U= Gl Rl e e 89,510 86,652 88,000 July 1-June 30 Outpatient EMR Annual Calculated using reporting software  1.1.1
Emergency Department (ED) patients with
primary diagnosis of psychiatric or substance R _
Iy 1- .2.1,1.3.
19 abuse disorder and seen by SCOMH within 23% 24% Less than 25%  July 1-June 30 Central Office IT Department  Annual Calculated using reporting software  1.2.1,1.3.1
past three years.
20 ED patients a\n.ramng mental health beds 195 177 180 July 1-june 30 Central Office IT Department  Annual Calculated using reporting software  1.1.1,1.1.3
Monday mornings.
21 ED patients waiting longer than 24, hours for 154 137 140 July 1-June 30 Central Office IT Department  Annual Calculated using reporting software  1.1.1,1.1.3
mentzl health beds Monday mornings.
Total — - -
22 SCOMH hospital admissions. 776 1025 1025 July 1-June 30 Inpatient PM System Annual hz;:ig‘::'"s"’"s toinpatient 1.1.1,1.1.2
23 Number of SCOMH staf training programs 133 152 155 July 1-June 30 SCOMMH Training Database Annual Calculated using reporting software  2.3.1
available by computer.
Hours of employee training directly related
24 to meeting the goals of the Department's 3,079 3,976 4,000 July 1-June 30 SCDMH Training Database Annual Calculated using reporting software  2.3.1
Strategic Plan.
Number of hospital Eds participating in January 1- .
18 18 19 Telepsychiatry Department A | C d.
25 telepsychiatry program. December 31 Psy fy Deparimen nnua ount s
iatri i [ 1-
26 '\umber of ED psychiatric consultations 4432 4178 4200 — Outpatient EMR Annual Calculated using reporting software  2.1.3
performed via telepsychiatry. December 31
School Based Servi
27 Schools offering SCOMH counseling services. 411 460 490 July 1-June 30 Fnool Based services Annual Count 111,112,113

Coordinator
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