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MEMORANDUM

TO: Chairman of Senate Finance Committee, Senator Hugh K. Leatherman, Sr.
Chairman of House Ways & Means Committee, Representative W. Brian White
Secretary of Commerce, Robert M. Hitt Il1

FROM: David T. Ginn, President & CEO
COPY: Chris Huffman, Chief Financial Officer, SC Department of Commerce
DATE: October 30, 2014

RE: FY2012-13 Appropriation pursuant to Proviso 40.17
2014 Annual Report

The Charleston Regional Development Alliance (CRDA) is the regional economic development
organization representing Berkeley, Charleston and Dorchester counties. Our organization leads a global
marketing effort to attract world-class businesses and talent, and works directly with companies to facilitate
new, high-value business investment within the three-county region. We also collaborate with other entities
to ensure a globally competitive, sustainable regional economy.

The Department of Commerce matching funds program has allowed us to leverage private-sector
investments to greatly enhance our overall economic development program. A portion of this funding has
also been directed to the Palmetto Partners program to help fund statewide, collaborative marketing
initiatives.

On behalf of the CRDA Board of Directors, | am pleased to submit the following report providing a
comprehensive overview of matching fund expenditures tied to the FY12-13 program. This report covers
our activities from October 1, 2013 (when our 2013 report was filed) through March 31, 2014 (when all
FY12-13 program funds were expended).

If you have questions or would like additional information about any of the activities outlined in this report,
please contact me directly at 843-760-4524 or dginn@crda.org.

Financial Summary

State appropriations: $730,028
State funds used as of 9/30/14: $730,028


mailto:dginn@crda.org

Key Focus Area 1
Global Business Development / Strategic Marketing

Total state funds applied: $379,747
Includes:
1 Prospect Qualification & Lead Generation

Aerospace Growth Strategy

Active Project Facilitation

Outbound Marketing Missions

Conferences, Trade Shows and Association Meetings
Inbound Business Development Events / Hosting
Palmetto Partners Support

Global Media Outreach

Online Marketing

Sales Support
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The CRDA drives a global marketing and business development programtoat t r act and r et ai
best companies, entrepreneurs and professional talent. We also serve as consultants and facilitators for
companies considering a competitive investment in the region.

The CRDAOGs marketing and business development actiyv
the regionbés comprehensive economi cl20dk Vheyasmpcapéatize st r
on the regionds key gl obal business assets, includi
University Energy Systems campus, the Medical University of South Carolina, U.S. Military installations /

SPAWAR Atlantic,andthe r egi ondés base of existing industry.

Following is an overview of related activities from October 1, 2013 through March 31, 2014 when all FY12-
13 program funds were expended:

A. Prospect Qualification & Lead Generation
The CRDA contracts with a globally focused prospect qualification and lead generation firm to
strategically targetr el evant companies that a) ndgadgdaphiotargetsibp t h
are actively pursuing significant investment opportunities; and c) would consider the Charleston region
as a potential location for that investment.

We activated this program in January 2011, and it has since generated meetings with 163 qualified
companies, 77% of which are headquartered outside the United States.

By employing this valuable resource when planning marketing missions, attending tradeshows and
hosting in-bound visits, we have significantly increased the quantity and quality of our company
interactions.






