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Fiscal Year 2014-15
Accountability Report

AGENCY Mission

SUBMISSION FORM

Gur Mission:
To improve the quality of life for all South Carolinians by protecting and promoting the
health of the pubiic and the environment.

Gur Vision:
Healthy people living in healthy communities

Qur Values:
*  Pursuing Excellence
* Inspiring Innovation
*  Promoting Teamwork
* Embracing Service

Please identify your agency’s preferred contacts for this year’s accountabillity report.

PRIMARY COMTACT:
Seconpany CoONTACT:

HMame Phene Email
Bruce C. Busbee 803-898-3388 ! Busbeebc@dhec.sc.gov
J. Daniel Edens 803-898-3390 i Edensjd@dhec.sc.gov

| have reviewed and approved the enclosed FY 2014-15 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
{S16n/DATE}:

{Tree/PrINT NAjiE):

BoARD/CMsN CHAIR
(Si6r/Dave):

fas,

(TYPE/PRinT NAME}:

e,

@A}J‘:‘ﬁ{/v«w (_,(/.!‘ Mg//\/

Catherine E. Heigel, Director S.C. Department of Health and Environmental Control
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Allen Amsler, Chairman, SC Board of Heaith and Environmental Control
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AGencY NAME: South Carolina Department of Heaith & Environmental Contro! |
Acency CODE: 3040 SECTION: 34

AGENCY’'S DISCUSSION AND ANALYSIS

The South Carolina Department of Health and Environmental Control (DHEC) is an agency undergoing
transformation — new leadership, new priorities, and a new approach to the way we do business.

Over the last three months, under the leadership of Director Catherine Heigel, DHEC has established a new
executive management team that is in the process of creating a strategic plan to guide our 3,400 employees in
fulfilling our vision of healthy people living in healthy communities. This new roadmap will chart a path towards
modernization in service delivery, build on our existing successes, and aim to establish DHEC as a model of
operational excelience in state government.

Our goal: To be the preeminent state public health and environmental protection agency in the nation.

To do this, we will need to rebuild our team, reinvest in our infrastructure, and strengthen our partnerships
across the state. Our primary areas of focus ~ both from a budgetary and programmatic perspective - center on
the following five priority areas:

* Infermation Access: Leveraging new technologies to increase accessibility and timeliness of health and
environmental information to both internal and external customers.

* Customer Servica: Promoting continuous improvement and innovation goals for improving customer
service delivery, policies, and practices.

* Inirastructurs Stabilization: Expanding the capacity and increasing the reliability of our IT infrastructure.

*  Eacllity Iraprovement: Ensuring workspaces for our teams across the state are functional, safe, clean,

cost-effective, and environmentaily conscious.

* Preferred Empioyar: Maximizing the job satisfaction of current teams and providing an efficient and
welcoming recruitment and onboarding process for new and future team members.

As we work to complete our new strategic plan, we are also developing a corresponding budget to ensure that
we have adequate resources to address these priority areas and fulfill our mission of promoting and protecting
the health of the public and the environment. The new strategic plan and agency budget will be completed in
Fall 2015,
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