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AGENCY’S DISCUSSION AND ANALYSIS 
 

Vision 

To be ready to execute missions today with a relevant force structure composed of resilient Service 

members, employees and families, who are responsible to the nation, communities, families, Soldiers 

and Airmen. 

 

Values 

S.C. Army National Guard: Loyalty, Duty, Respect, Selfless-Service, Honor, Integrity, Personal 

Courage 

S.C. Air National Guard: Integrity First, Service Before Self, Excellence in All We Do 

 

Goals 

The goal of the Office of the Adjutant General and S.C. Military Department is to sustain an 

extraordinary organization consisting of Army, Air and State Operations and the S.C. Emergency 

Management Division, supporting the communities, not only in times of emergency, but also in the daily 

activities of communities and their citizens.  The agency continued to meet this goal in FY 2015-16, 

both in terms of overall-mission readiness and service to the citizens of South Carolina.  Aligned with 

the campaign plan Palmetto Horizon 2014-2019, the S.C. Military Department continued working 

toward the achievement of the organization’s strategic goals: 

 

1) Posture personnel for Relevant Future Force Structure 

2) Attain Relevant Force Structure 

3) Provide infrastructure for the future force 

4) Pursue Strategic initiative 

 

South Carolina National Guard October 2015 Historic Flood Response and Recovery 

When historic levels of rainfall and subsequent flooding impacted South Carolina in October 2015, more 

than 4,100 South Carolina National Guard (SCNG) Soldiers and Airmen, along with support from 

partnered agencies and the North Carolina National Guard, responded with lifesaving recovery efforts.  

Before the SCNG executed our first flood response mission on Oct. 3, when more than 390 SCNG 

Soldiers mobilized to fill and transport 13,500 sandbags to 8 counties, the South Carolina National 

Guard was busy executing pre-surge activities by establishing liaisons, pre-positioning response assets, 

providing support for critical infrastructure protection and shelter and distribution points, and preparing 

for Air/Ground evacuations.  

 

By Oct. 4, over 700 SCNG personnel, including swift water rescue assets from Virginia, Tennessee, and 

Georgia requested though the national Emergency Management Assistance Compact (EMAC), had been 

prepositioned in order to provide lifesaving immediate response.  As the rains continued to get heavier 

with impacts being felt in the Low Country, the Midlands and the Upstate, the situation eventually led to 

the initial Federal State of Emergency being declared on Oct. 5.   

 

The result of this response included 28 lives saved by Helicopter Aquatic Rescue Teams, 11 lives saved 

by boat rescue, more than 170 lives saved and 3,000 individuals evacuated by High Water Vehicle 

Transport.  During the early afternoon of Oct. 4, our S.C. Helicopter Aquatic Rescue Team (SC-HART) 

conducted 25 hoist rescues in a period of roughly four hours. 
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Some of the SCNG’s post-surge activities included providing nearly 1.8 million gallons of purified 

water to support three hospitals in Columbia preventing the need to evacuate patients.  The Guard 

transported 92,000 Red Cross Meals and Meals Ready to Eat (MRE), 70,000 bottles of water, 16,500 

gallons of bulk water, and 80 pallets in support of recovery operations.  The Guard also supported the 

wellbeing of our citizens by establishing 19 Point of Distribution sites for the distribution of water and 

supplies, provided security at five shelters, manned 138 Traffic Control/Security Points, and conducted 

over 2,000 Wellness Checks, among other support missions and activities.  Additionally, the SCNG 

aided the City of Columbia in emergency canal repair with construction support after the canal wall 

failed. 

 

As part of our emergency restoration and recovery efforts, SCNG engineer assets spent approximately 

45 continuous days operating throughout the State providing emergency road repairs (e.g., filling in sink 

holes, installing culverts, laying rocks, clearing debris, etc.) thereby re-opening transportation routes to 

allow for the provision of emergency services to isolated areas. 

 

The SCNG utilized a multitude of vehicle and aircraft assets in support of flood response and recovery 

missions, including more than 300 Light Medium Tactical Vehicles and 170 High Mobility 

Multipurpose Wheeled Vehicles, nine UH-60 Black Hawks, three LUH-72s, three CH-47 Chinooks, 

four bridge boats, four fire trucks, and more than 150 pieces of engineer equipment.  Throughout the 

response and recovery for the State, the SCNG’s conducted operations in 20 counties, logging more than 

280,000 vehicle miles, 290 aviation flight hours, and completing more than 480 emergency road repairs. 

 

In summary, SCNG units responded to flood recovery and response missions throughout the State 

ranging from lifesaving evacuations, high water vehicle transportation, providing food and water, 

conducting health and wellness checks on community members, to filling and transporting sandbags to 

flooded areas.  The SCNG also assisted law enforcement agencies with manning traffic control points to 

keep citizens from traveling through flood waters. 

 

South Carolina Emergency Management Division (SCEMD) 

South Carolina Emergency Management Division (SCEMD) demonstrated its ability to meet our 

mission requirements by coordinating assistance efforts for the October 2015 Historic Flooding Event, 

the largest and most complex disaster to affect the State since Hurricane Hugo in 1989.  SCEMD 

continues to manage federal reimbursement totaling over $220 million in Public Assistance and 

Individual Assistance grants.  An estimated $36 million in federal Hazard Mitigation Grant Program 

funds are being made available to applicants statewide.  Also, SCEMD’s recovery efforts continue to 

help the State rebound from the 2014 Severe Ice Storm. 

 

SCEMD’s 2015-2016 Highlights include: 

 In support of flood recovery efforts, SCEMD created a short-range and interim recovery plan to 

ensure milestones are met, as well as implemented a Disaster Case Management Program to 

connect survivors with resources to address their unmet needs. 

 Continued progress toward closeout of 2014 Ice Storm recovery with 75% of FEMA Public 

Assistance applicants closed. 

 Conducted Southern Exposure 2015, the largest and most complex national full-scale 

radiological emergency preparedness exercise in the past 25 years and the largest radiological 
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exercise in the State’s history.  Representatives from numerous State and Federal agencies 

participated. 

 Conducted three FEMA evaluated radiological emergency preparedness exercises at V.C 

Summer Nuclear Station, Catawba Nuclear Station, and Vogtle Electric Generating Plant.  These 

exercises were conducted with participation from State agencies, surrounding counties, and the 

State Emergency Response Team (SERT). 

 SCEMD conducted the State Full-Scale Earthquake Exercise with our partners to validate 

response and recovery actions, as well as conducted the SERT and Governor’s Hurricane 

Exercises. 

 Coordinated and presented 37 free training events for 772 emergency personnel.  SCEMD 

developed, coordinated, and/or participated in 83 exercises involving 2,551 personnel. 

 Coordinated the State’s participation in the SC Earthquake Awareness Week with a total of 

280,257 SC participants in the “Great Southeast Shakeout” event. 

 Conducted 20 planning workshops as well as conducted comprehensive planning with federal, 

State, local and non-governmental agencies to enhance planning inputs which supported the 

revision and update of the State Emergency Operations Plan (SCEOP), SC Hurricane Plan, SC 

Civil Disturbance Plan, SC Operational Radiological Emergency Response Plan, and 14 

Emergency Support Function (ESF) Standard Operating Procedures (SOP).  The Division 

developed and published the SC Active Shooter/Hostile Action Consequence Management Plan, 

and developed the framework for a cyber-incident consequence management annex. 

 

South Carolina Army National Guard (SCARNG) 

The SCARNG includes both ground and air assets.  The core mission of the SCARNG is to generate 

mission/combat ready units able to fulfill both the federal and the state missions; specifically its three 

main competences are emergency preparedness/homeland defense, quality Soldier and Family support 

system and innovative technological application.  The main goal of the SCARNG is to ensure its 

relevance through the adaptation of its force structure to the challenges of the 21
st
 century.  The 

SCARNG added one additional force structure during the analyzed period with the 678
th

 Air Defense 

Artillery Brigade, a headquarters unit responsible for air defense, theater-level operations, including the 

defense of the National Capital Region through the 263
rd

 Army Air and Missile Defense Command 

(AAMDC) in Anderson, S.C. 

 

Along with our flood response and recovery efforts in 2015, the SCNG also conducted a winter weather 

response in support of State agencies in January of 2016.  More than 150 Soldiers and 20 vehicles 

assisted in the response with missions that included vehicle recovery and road patrols. 
 

Outside of their rescues conducted during the flood, the S.C. National Guard S.C. Helicopter Aquatic 

Rescue Team (SC-HART) responds to calls for help requiring helicopter rescue capabilities on an on-

going basis.  These capabilities include land and water based hoist operations.  SC-HART can respond 

to swift water and mountain conditions, and the calls responded to include both ambulatory and non-

ambulatory emergency situations.  SC-HART is a collaborative effort between the State Urban Search 

and Rescue Task Force (SC-TF1) under the direction of S.C. Labor, Licensing and Regulation (SC 

LLR), Office of the State Fire Marshal, S.C. Emergency Management Division, and South Carolina 

Army National Guard aviation units based at McEntire Joint National Guard Base.  Assigned to the 2-

151 Security and Support Battalion, 59
th

 Aviation Troop Command (Black Hawk), SC-HART conducts 



AGENCY NAME: Office of the Adjutant General 

AGENCY CODE: E24 SECTION: 100 
 

A-6 
 

missions in conjunction with rescue swimmers, all of whom complete initial training using the 80-hour 

Helicopter Rescue Technician Class that meets USCG Rescue Swimmer standards. 

 

The 43
rd

 Civil Support Team (CST) is a key element of South Carolina’s overall program to provide 

support to civil authorities in the event of an incident involving a weapon of mass destruction.  

Established in 2000 and certified by the Department of Defense in 2002, the 43
rd

 CST has established 

itself as a reliable asset providing Chemical, Biological, and Radiological assistance to Federal, State, 

Tribal and local law enforcement throughout South Carolina.  The 43
rd

 CST conducted a total of 84 

missions in FY15, and has currently conducted 73 missions in FY16.  Some of the agencies supported 

through these missions include the FBI, South Carolina Law Enforcement Division (SLED), the police 

departments of Charleston, Myrtle Beach, and North Myrtle Beach, as well as Clemson University and 

the University of South Carolina. 

 

Approximately 620 Soldiers with the SCARNG were deployed or returned from overseas deployment 

since July 2015.  These deployments include smaller sized teams, such as two-Soldier Chaplain 

Detachment deployed in March 2016, to larger elements deployed for operational support, for example 

150 Soldiers from the 351
st
 Aviation Support Command who returned from a nearly yearlong 

deployment to Kuwait in December 2015, and the team of approximately 30 Signal Soldiers from the 

228
th

 Theater Tactical Signal Brigade who deployed to Afghanistan in June 2016. 

 

In addition to overseas deployments, the SCARNG brings unmatched capability, response, and expertise 

to operations within the United States when called upon.  Homeland Defense missions we supported on 

a rotational basis include the South West Border Mission, the National Capital Region Air Defense 

Mission, as well as the 169
th

 Fighter Wing continual support of  the Aerospace Control Alert Mission, 

defending east coast air space in support of North American Aerospace Defense Command (NORAD). 

 

Approximately 20% of the SCARNG was engaged worldwide in 16 different countries to include 

Afghanistan, Australia, Canada, Colombia, Egypt, Germany, Guatemala, Iraq, Israel, Norway, Jordan, 

Korea, Kuwait, Oman, Pakistan, Romania, as well as in the National Capitol Region and the Southwest 

Border. 

 

South Carolina Air National Guard (SCANG) 

The SCANG’s 169
th

 Fighter Wing is the U.S. Air Force’s premier fighter wing and provides Combatant 

Commanders with world-class combat capability to meet our nation’s needs for contingency and general 

war requirements.  The 169
th

’s federal mission is accomplished by employing conventional munitions in 

the Destruction/Suppression of Enemy Air Defenses (DEAD/SEAD), while providing 24/7 homeland 

defense alert fighter response.  Additionally, the wing provides the Governor of South Carolina with 

defense assistance to the State’s homeland security office, and disaster preparation and response support 

for Defense Support to Civil Authorities (DSCA) activities. 

 

During FY16, the SCANG honed its war fighting skills by training with the active component to 

integrate the existing F-16s based at McEntire Joint National Guard Base with F-35s from Eglin Air 

Force Base.  The unit participated in exercises such as RED FLAG, COMBAT SHIELD, Quick Draw 

and Long Rifle.  Throughout the entire year, the wing supported operations around the globe with its 

Agile Combat Support packages by deploying more than 300 Airmen of varying specialties from the 

entire wing.  The year concluded with an overseas deployment to Osan AB, South Korea, providing 

Theater Security Package support with 12 F-16CJ fighter jets and approximately 300 additional Airmen. 
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The SCANG also provided support to civil authorities during the statewide historic flooding in October 

2015.  The Air Operations Branch coordinated efforts to local emergency management agencies, which 

included air support for life-saving search and rescue capability, damage assessments and resupply 

efforts.  The SCANG also activated more than 100 Air Guardsmen from specialties comprised of public 

affairs, logistics, security forces, medical and communications in direct support of disaster response 

efforts.  An additional 300 personnel responded during this time to provide vital support to base 

operations and the wing’s homeland defense mission. 

 

The SCANG is currently in contention for the next round of Air Force Joint Strike Fighter (JSF) 

selections.  The SCANG is well positioned to accept the F-35 JSF, and are lead contenders because of 

available infrastructure, manpower and record of excellence.  Combine this with the low-cost to bed 

down JSF in SC, validation of no environmental concerns, access to nearby world-class airspaces, and 

state-of-the-art bombing and electronic combat ranges, along with no development concerns or base 

encroachment, McEntire JNGB becomes the ideal choice for JSF. 

 

The SCANG continues to set the standard for excellence and combat capability in both our federal and 

state missions.  Whether rescuing flood victims, coordinating for air support, suppressing and destroying 

enemy air defense, deploying our Swamp Fox Airmen around the globe, engaging with our state partner 

Colombia, or scrambling to meet an airborne threat, the Airmen of South Carolina's National Guard 

continue to lead the way...always first!  Semper Primus! 

 

Cyber Initiatives 

The SCNG is a national leader in Cyber defense initiatives working with government and industry 

partners to secure South Carolina’s critical infrastructure. 

 Cyber Threat Analysis and Information Sharing.  The SCNG, and partners such as Johns 

Hopkins Applied Physics Lab, SPAWAR Systems Center Atlantic, SC and NC state 

governments, SCANA Energy and the SC CYBER consortium, have focused on new capabilities 

to collect, analyze and disseminate Cyber threat information.  These efforts have been focused 

through a pilot program that conducted installation and connectivity testing this year. 

 Cyber Partnership Endeavors.  This year the SCNG remains a national leader in engaging 

partners in collaborative training and exercise activities to create more meaningful and realistic 

training opportunities, build relationships and trust, and synergies in realizing improved cyber 

security practices across SC.  The SCNG has an active role on the board of the SC Cyber 

Consortium. 

 Cyber Outreach and Workforce Development.  The SCNG is heavily engaged with 

universities, technical colleges and high schools to develop Cyber education and workforce in 

SC, and to meet future demand across government, academia and industry. 

 Defensive Cyber Operational Element (DCO-E).  The SCNG has developed a team of 

Soldiers who have completed advanced commercial cyber security training courses and 

certifications, have conducted collective training to employ these individual skills as a team, and 

demonstrated the capability to protect and defend networks and systems critical to protecting 

South Carolina Critical Infrastructure and Key Resources (CIKR). 

 Cyber JAG Legal and Policy.  The SCNG’s nationally recognized legal cell supports efforts to 

support emergency, domestic cyber situations.  The legal cell participated in a number of Cyber 

legal and policy training events, workshops and Cyber exercise scenario development. 
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 New SCARNG Cyber Battalion.  From the SCNG’s demonstrated accomplishments and 

successes in Cyber Initiatives, South Carolina was selected to receive one of five new Cyber 

Battalions. 

 

Savannah River Site  

During Fiscal Year 2016, the SCNG continued its strategic objective to establish the Department of 

Energy’s (DOE) Savannah River Site (SRS) as a Regional Training Site for the military by 2025.  The 

SCNG implemented a SRS Joint Working Group (JWG) consisting of key stakeholders from the Joint 

Staff to execute the administrative staffing requirements to acquire and develop the 750 acres of land we 

have available on SRS.  Additionally, the United States Army Corp of Engineers (USACE) has begun 

the development of the real estate instrument between the DOE and SCNG. 

 

This real estate instrument will result in the SCARNG being licensed 750 acres for light maneuver 

training.  SCARNG leadership is working with the National Guard Bureau’s (NGB) Training Division 

in an effort to obtain a Level V Training Center Classification.  If the SCARNG is successful in this 

endeavor, the SCARNG will continue to develop a Master Plan for the 750-acre training site and submit 

it to NGB for approval.  Obtaining a Level V Training Center Classification and Master Plan approval 

will allow the SCARNG to request modernization funds from NGB to begin constructing the facilities 

and infrastructure to support all DoD training at SRS.  Simultaneously, SCARNG leadership is working 

an initiative with the Director of NGB to obtain approval to serve as DoD’s Executive Agent for 

managing all DoD training at SRS. 

 

During FY 2016, approximately 1,836 Soldiers, Marines, Sailors and Airmen conducted approximately 

ten different missions on SRS.  These missions included special operations exercises, engineering 

projects, route clearance, and the transportation of equipment. 

 

State Partnership Program (SPP) between Colombia and South Carolina 
As the role of the National Guard is refined with the DoD budget and force structure uncertainty, 

building effective partnerships is critical.  One of the key programs is the National Guard’s State 

Partnership Program.  Since its inception in 2012, the SCNG partnership with the country of Colombia 

is recognized as a success story.  FY16 continued with the six Lines of Effort: Helicopter Maintenance, 

Ground Vehicle and Equipment Maintenance, Fixed Wing Support to Colombian Air Force, 

Humanitarian Assistance and Disaster Relief (HA/DR), Rule of Law, and Senior Leader Engagements.  

Within the scope and purpose of these six LOEs, the SCNG conducted more than 50 Subject Matter 

Expert Exchanges with the Colombian military.  In the future the SCNG will support the Security 

Cooperation Office in Colombia as the Colombian military adapts to a peace-accord environment. 

 

The SCNG has also applied for a state partnership with Argentina and is waiting decision by NGB.  

 

Construction and Facilities Management Directorate 

The Directorate’s efforts in managing facilities has resulted in an efficient and sustainable operation and 

enabled the provision of effective services to Soldiers and their Families while also supporting the local 

civilian community.  To accomplish this task in this reporting year, the SCARNG established and 

maintained a presence in forty of the state’s forty-six counties with brick-and-mortar structures.  These 

structures and activities include sixty-two Readiness Centers, twelve Field Maintenance Sites (FMS), 

two Army Aviation Support Facilities (AASF), one Combined Support Maintenance Shop (CSMS), one 
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Unit Training Equipment Site (UTES), one Training Center with three satellite training sites and one 

National Guard Headquarters complex.  The CFMO staff oversees the sustainment and conservation of 

over 17,550 acres of land and 3.5 million square feet of buildings with a combined state and federal 

budget of $21,967,026.  In 2016 the CFMO began the construction of one new Readiness Center as a 

cost sharing effort with Greenville Technical College and one new fully federally funded FMS that will 

result in the consolidation of three FMS under one roof reducing overall sustainment cost. 

 

Innovative Readiness Training (IRT) 
The purpose of our IRT program is to provide mission essential training for units and personnel, while 

building upon the long-standing tradition of the South Carolina National Guard acting as good neighbors 

at the local level in applying military personnel to assist civic and community needs.  IRT projects 

promote recognition of the Guard as a community-based organization while conducting training that 

makes a lasting difference.  

 

In FY16, the 124
th

 Engineer Company from Saluda, S.C. completed an IRT project through a 

partnership with Abbeville County.  The 124
th

‘s engineers moved approximately 200,000 cubic yards of 

dirt in order to expand the Lakeland Commerce Industrial Park in Abbeville.  The project reportedly 

saved the county an estimated cost of $1.3 million while also providing a real-world Annual Training 

opportunity for the engineers. 

 

Also in FY16, nearly 100 Soldiers from the 1782
nd

 Engineer Company in Lancaster, S.C., spent their 

Annual Training in June cleaning up old coal-fired ash and making dramatic improvements on the local 

environment at the SRS.  One of the main goals of the project was to keep the ash from getting into 

waterways and into the Savannah River.   The 1782
nd

 Engineers brought a variety of light and heavy 

equipment pieces to assist with cleaning up and improving the 13-acre area, which included putting up 

erosion control methods, silt fences, and removing stumps and roots left over from the cutting and 

clearing of previously removed trees.  With their machinery, the engineers scraped and consolidated the 

coal ash into several large piles that will eventually be covered with a layer of soil. 

 

Secure Area Duty Officer Program (SADOP) 
Per the Governor’s intent for safeguarding our workplace, the SCNG trained over 220 Soldiers, Airmen, 

and civilians to carry small arms as a force protection measure at our facilities.  SADOP is a result of a 

security review approved by S.C. Governor Nikki Haley, and the training was conducted through a 

partnership between the SCNG and the SLED. 

 

Equipment Fielding 
During the reporting period, the SCARNG completed or processed 28 equipment fieldings, including 

completion of the Warrior Information Network-Tactical System (WIN-T) in the 228
th

 Signal Brigade 

and Battalion.  In addition, the SCARNG began the process of updating its CH-47 Chinook helicopters 

from the Delta to the Foxtrot model, increasing the aviation readiness and deployment capabilities of the 

SCARNG’s Chinook units. 

 

Personnel Strength 

Personnel strength throughout the SCNG (Army and Air) is currently at 103.4%, as a result of recruiting 

and retention efforts, Family Support programs, and emphasis on overall well-being of the force.  In 

FY16, to support the goal of sustaining a high level of personnel readiness, a massive effort is 
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continuing in employment services, resiliency programs, and Family support initiatives and events.  The 

programs support resiliency. 

 

Service Member and Family Care (SMFC) 
The mission of SMFC is to posture, promote, and provide regionally accessible Service Member and 

Family Care Programs that support the Comprehensive Soldier Fitness Dimensions and Employment to 

reduce stressors for our Service Members and their Families, enabling them to thrive personally and 

professionally.  The following comments provide an “End of FY 16 Report” of the major 

accomplishments of a few of our key programs and their impact on unit readiness: 

 

Employment Services Division 
Since its inception in October 2011, the Employment Services Program trained, connected with 

civilian employers, and supported South Carolina’s Service Members and their Families.  Through 

one-on-one case management and strategic outreach to both audiences, the Employment Services 

Program provides resources and direct support that ultimately lead to successful transition into long-

term civilian careers for South Carolina’s Soldier, Airmen, Veterans, and Military Families. 

 

 Employment Services: Resume writing, interview skills, job fairs and hiring events, job search 

and direct placement services, workforce development, higher education and industry-specific 

training, connections to other relevant programs and veteran service providers. 

 Employer Outreach: Job fairs and hiring announcements/events, military-specific training for 

HR staff and hiring managers, direct referrals based on employer qualifications, opportunities to 

connect with military job seekers through general HR and industry-specific trainings and 

workshops. 

 Operation Palmetto Employment: South Carolina’s Military Employment Initiative, supported 

by the Office of the Governor.  Essentially, expanding outside the National Guard to serve 

military job seekers and Family Members from all branches. 

 Outcome: 

 SC National Guard Unemployment Rate - October 2011: 16%  |  January 2016: <2.4% 

 National Veteran Unemployment Rate (average) - 4.5 %  | SC Veteran Unemployment 

Rate 3.4% 

 865 Jobs placed since 1 Oct 2015 – 30 Jun 2016  | 865 Jobs X 33,000 Average Income = 

$28,545,000 generated for SC Economy in FY16 

 1750 Business and Community Partners 

 24 Annual Veteran Career and Resource Fairs 

 

Resilience, Risk Reduction, and Suicide Prevention Program (R3SP) 
R3SP Branch integrates, educates, and promotes resiliency by synchronizing all Soldier, Airman, 

and Family care systems and services by posturing and promoting consistent Resilience, Suicide 

Prevention, Sexual Assault Prevention and Response, and Substance Abuse Programs.  The 

Resilience program achieved a 100% fill rate for Master Resilience Trainers (MRT) for all 61 

reportable units in the SCNG. This is the first time this has happened, and puts South Carolina in the 

top 10 of the 54 States and territories for MRT fills.  In addition, the Resilience program hosted 

MRT re-fresher training for more than 30 MRTs, re-energizing vital training across the State.  The 

Suicide Prevention Program (SPP) leads the nation in Service Members trained in the Applied 

Suicide Intervention Skills Training (ASIST) to date.  In addition, the SPP exceeded the NGB 
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mandate of having 10% of Gatekeepers trained in ASIST by the end of FY16 - SCNG currently 

stands at 17%.  South Carolina was one of only four states chosen by NGB to host ASIST T4T 

training, graduating eight new ASIST trainers and saving valuable travel funds.  The Substance 

Abuse Prevention Program is ranked either 1
st
  in the nation or top 5 in the following metrics: % of 

units trained in Strong Choices, % of units completing Unit Risk Inventories, number of Soldiers 

successfully rehabilitated, and lowest $/Soldier ratio for training and facilitating Unit Risk 

Inventories. 

 

Family Programs 
On 1 Oct 15, the Family Assistance Specialist (FAS) Team physically moved to the Regional SMFC 

Centers.  The Team received a Financial Counselor for the majority of FY16.  The October 2015 

Historic Flooding Event set the stage for 142 cases (SCARNG and SCANG) for the FAS Team. 

 

The FAS Team closed 482 cases for FY16 and conducted outreach to approximately 3,083 Service 

Members and Family Members.  The Financial Counselor conducted outreach to at least 281 Service 

Members and conducted 290 financial counseling sessions from 1 Apr 16 to 15 June 16.  Military 

One Source conducted 118 community capacity meetings, contacted 2,719 service providers and 

community partners, and provided information to 5,975 Service and Family Members.  The Team 

began Family Readiness Group training in June for FY16.  Youth Programs conducted 35 Youth 

Hunts, five Fishing Rodeos, four 4H STEM Camps, the C. J. Spiller Football Camp, Snooze at the 

Zoo, and the SCNG Youth Camp for 150 National Guard kids.  The SCANG Family Programs 

conducted Fall Festival with 500 attendees; Key Volunteer Appreciation Dinner; Yellow Ribbon 

briefings; Strong Bond Marriage Retreat; and Family Days with 5,000 attendees.  Family Programs 

conducted Back-to-School Bashes, Pre-Command Course, Annual Retiree Briefings, Christmas 

Cheer Program, “Month of the Military Child” Proclamation, and Military Spouse Appreciation Day 

activities. 

 

Employer Support of the Guard and Reserve (ESGR) 

At the start of FY15, ESGR Headquarters identified 18,209 Guard and Reserve component members 

serving in units located in South Carolina.  Through 3
rd

 Quarter of FY16, ESGR volunteers have 

influenced 5,669 of these Service Members, to include 43% of the SCARNG and 54% of the 

SCANG.  These YTD totals already surpass the entire FY15 totals.  Through various employer 

outreach programs ESGR has influenced 2,439 employers. Fifty-three employers have been 

nominated for Patriot Awards, 666 Statements of Support signed, and committee members logged 

2,788 volunteer hours.  ESGR continue to grow its awards program by conducting Regional Award 

Luncheons.  ESGR works to create a culture in which all South Carolina employers value the 

military service of their employees resulting in one less stressor on the Service Member and their 

Family. 

 

The South Carolina State Guard (SCSG) 

The SCSG is an all-volunteer state military force, which provides support to civil authorities during 

times of disaster or other emergencies.  These support assets included land, water, and equestrian search 

and rescue teams; professional trained law enforcement augmentation teams; medical support teams of 

doctors and nurses; professional engineering teams; and Judge Advocates General teams. 

 

The SCSG provided a total of 110,432 volunteer service hours in 2015, which included more than 

20,000 hours of volunteer service in support of the Historic Flood Response in October 2015.  From 
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October 4-11, more than 300 State Guard members were on duty providing professional support and 

General Support to the flood response missions of local and state agencies.  The SCSG provided 

Professionally Licensed Engineers, certified Law Enforcement Officers, certified Search and Rescue 

personnel, lawyers, medical personnel, chaplains support, and staff at the Joint Operations Center and 

County EOC(s); and conducted general support mission including organizing local volunteers, filling 

and load/unload sandbags, distributing food and water, and providing security at food and water 

distribution sites.  These missions were conducted at near zero cost to the State. 

 

South Carolina Military Museum 

The SC Military Museum honors and chronicles the Palmetto State’s citizen-soldiers and its martial 

tradition from 1670, when the Carolina colony was first founded, to present-day operations worldwide.  

Currently, the SC Military Museum is the largest land-based military museum in the State, and the 

fourth largest National Guard museum in the country. 

 

In FY15-16, the Museum opened several new exhibits including, but not limited to, displays on the 

famous M1 “War Baby” Carbine, WWI heavy machine guns, and survival gear for downed pilots.  

South Carolina’s Korean War Veterans were also honored as the Museum organized and hosted a 

ceremony whereby they received the prestigious Korean Ambassador for Peace Medal.  The Museum is 

scheduled to expand again in the fall of 2016.  A new exhibit on Army Aviation will be featured, as well 

as a new reference library and multi-purpose room. 

 

The South Carolina Youth ChalleNGe Academy (SCYCA) 

The SCYCA Program is one of the most successful programs designed to serve high school dropouts. 

From June 2015 through July 2016, SCYCA graduated 207 cadets who earned 82 GEDs and 1 high 

school diploma.  SCYCA had approximately 61% job placement rate during the same period. 

 

The first cohort of a U.S. Department of Labor Demonstration Program, Job Challenge, began classes at 

Aiken Technical College in January 2016.  One of three sites nationally selected for the grant, the SC 

implementation is called SCYCA POST Challenge.  Forty-eight graduates of SCYCA took up residence 

at Clemson’s Camp Long which provided Team Building and Adventure Training components to the 

Occupational and Employment Readiness training provided by Aiken Tech.  Twenty-four cadets 

completed the program at the end of May; producing certified welders, tower technicians, and CNAs; 

and provided certificates in basic operations in production (manufacturing) and computer network 

installation.  The second cohort is scheduled to run from July thru December beginning with 45 

graduates of SCYCA’s most recent cycle. 

 

STARBASE 

STARBASE Swamp Fox, a DoD Science, Technology, Engineering and Math program for 5th grade 

students, continues to operate at full capacity reaching more than 1,100 SC elementary school students 

annually.  The program enhances State standards in mathematics and science. 


























































