AGENCY NAME: South Carolina Sea Grant Consortium
AGENCY CODE: P26 048

Fiscal Year 2015-16
Accountability Report

SUBMISSION FORM

South Carolina Sea Grant Consortium generates and provides science-based information
to enhance the practical use and conservation of coastal and marine resources that
foster a sustainable economy and environment for the state of South Carolina and its
citizens.

AGENCY MISSION

Looking toward the future (next 25 years), the S.C. Sea Grant Consortium envisions a

thriving South Carolina where the following statements are true:

1. Communities are employing strategies to manage growth associated with coastal
population expansion in ways that conserve coastal and marine resources, support
a vigorous economy, and preserve a high quality of life for their citizens.

2. Decision-makers are incorporating scientific information as they make choices
about coastal growth, coastal health, and public safety.

AGENCY VISION 3. Coastal and marine resources are healthy, vital, and abundant.

4. Children are knowledgeable about the importance and limitations of coastal and
ocean resources.

5. People across the state and region are informed about coastal and marine resource
issues, and practice good stewardship of resources.

6. Individuals, businesses, and governments fully understand and anticipate the
coastal risks that confront them and act to reduce those risks.

Please state yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

RESTRUCTURING
RECOMMENDATIONS: | None

Please identify your agency’s preferred contacts for this year’s accountability report.

Name Phone Email
PRIMARY CONTACT: M. Richard DeVoe 843-953-2078 rick.devoe@scseagrant.org
SECONDARY CONTACT: | Susannah Sheldon 843-953-2078 susannah.sheldon@scseagrant.org
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| have reviewed and approved the enclosed FY 2015-16 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR

(SIGN AND DATE): M @A—JV\Q’DU\J
F‘—-—J
September 14, 2016

(TyPe/PRINT NAME): | M. Richard DeVoe

BoARD/CMSN CHAIR
(SIGN AND DATE):

0 o7~

September 14, 2016

(TyPE/PRINT NAME): | Alvin A. Taylor

AGENCY’S DISCUSSION AND ANALYSIS
The S.C. Sea Grant Consortium is committed to optimizing the balance among economic, social, and
environmental potential of the state’s coastal and marine resources through the support of integrated research,
education, and extension programs. The Consortium is also interested in addressing the uncertainty that change
brings with it to the coastal region, and how we as a state and as a society can adapt and prosper. It does so by
engaging the talents and expertise found at South Carolina’s leading university and research institutions to
increase our knowledge about the natural, cultural, and social environments of South Carolina and the region,
and use it to inform the decision-making process.

Strategic and Implementation Planning

The S.C. Sea Grant Consortium is currently operating under its FY2014-17 Strategic and Implementation Plan
(http://www.scseagrant.org/pdf files/SCSGC-Strat-Plan-2014-2017.pdf). The agency’s strategic plan has specific
performance measures and target metrics for the agency’s three strategic administrative and management
areas, which include (1) Planning, Program Management, and Overall Performance, (2) Connecting with Users,
and (3) Human Resources. In addition, the Consortium has outlined specific vision statements, goals, objectives,
strategies, performance measures and metrics for each of the agency’s five strategic programmatic focus areas:
(1) The Coastal and Ocean Landscape, (2) Sustainable Coastal Development and Economy, (3) Sustainable
Fisheries and Aquaculture, (4) Hazard Resilience in Coastal Communities, and (5) Scientific Literacy and
Workforce Development.

The Consortium's 2014-17 Strategic Plan was vetted through the agency’s Program Advisory Board and formally
approved by the Consortium Board of Directors on October 2, 2012. The Consortium’s plan was then submitted
to the NOAA National Sea Grant Program Office (NSGO) on October 31, 2012 for review, and approval was
received from NOAA Sea Grant in November 2013.

The Consortium is currently in the process of engaging stakeholder and constituent input on the agency’s
strategic direction and program objectives for use in developing its next (FY18-21) strategic plan. The deadline
for an initial draft of the FY18-21 plan is early November, with the final version of the plan due on March 31,
2017.
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Performance Measures and Metrics

The Consortium's current Strategic Plan includes several dozen performance measures and metrics which are
tracked on an annual basis. The Consortium’s FY2015-16 State Accountability Report is focused on the goals and
objectives, and the resultant outputs and outcomes, which make up its three strategic administrative and
management areas. Updates on these metrics are presented to the Consortium Board of Directors, the State of
South Carolina (through the agency’s State Accountability Report), and the NOAA National Sea Grant College
Program (through formal reporting) on an annual basis.

Impacts and Accomplishments

Consortium research, extension, education, and communications activities conducted through its five strategic
program focus areas have resulted in more than 80 economic, natural resource, policy and management, and
social impacts and accomplishments in the state and region during FY2015-16 , but are too numerous to include
in this report. However, they can be viewed at http://www.scseagrant.org/content/?cid=642.

Information Delivery

The Consortium has become a primary source of information for coastal and marine information and assistance.
As an example, the Consortium’s Web site (http://www.scseagrant.org/) statistics continue to significantly
increase. During FY2015-16, the Consortium Web site received 1,532,171 hits and 289,335 unique visits;
1,132,618 downloads were made. The Consortium’s communications and education specialists produce award-
winning and relevant products and services (e.g., Coastal Heritage magazine, the Consortium’s Web site, etc.).
And the Consortium continued its successful e-news brief called CoastalScience@Work to keep key state leaders
and decision-makers aware of Consortium programs, activities, and impacts.

Agency Staffing
The Consortium holds 14 state FTE positions, two of which are currently vacant but soon to be refilled, and an

additional two which are vacant due to budget limitations. In addition, the Consortium currently possesses five
temporary grant positions, and presently has three graduate student interns on board for training and
experience in a variety of coastal and ocean resource arenas. Almost half of the Consortium’s staff have been
with the agency for more than 15 years; their expertise and experience make them an invaluable resource for
the agency and the state.

The Consortium’s current agency organization chart is appended to this Report Submission Form.

Budget Situation and Future

The past three budget seasons have been very positive for the Consortium. The Governor recommended level
funding for the Consortium for the last three fiscal years (FY14-15, FY15-16, and FY16-17) in the Executive
budget request, for which we are most grateful. The Consortium continues to foster efficiencies in its staffing.
The agency has brought in young talent and fresh thinking (to fill key staff vacancies created due to retirements),
who greatly complement the remaining veteran staff, and the Consortium is providing more graduate student
internship experiences to assist its professional staff with programming and projects. The Consortium was able
to secure budget increases in state recurring funds in FY14-15, FY15-16, and FY16-17, along with some one-time
nonrecurring program funds in FY14-15.

The Consortium’s state appropriation (recurring funds) increased from $559,288 in FY14-15 to $611,881 in FY15-
16, a 9.4% increase. The additional ~$50,000 in recurring funds for FY15-16 is to support the agency’s
information technology and security needs. Agency leadership recognizes that the state budget situation for
future years will continue to present challenges for the Consortium, and thus discussions about means by which
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Consortium support can be sustained, increased, and diversified will continue with the Consortium’s Board of
Directors, Program Advisory Board, and others.

The Consortium’s state appropriation (recurring funds) for FY16-17 is $651,881. The additional $40,000 in
recurring funds for FY16-17 was secured to support an increase in the agency’s office space lease costs (see item
below).

Extramural Funding and the State Budget

The Consortium continues to demonstrate its ability to secure competitive extramural funding for its programs,
which tempers its need to approach the S.C. General Assembly for state funding. At the federal level, the NOAA
National Sea Grant College program received a FY16 appropriation of $73 million, a $5.7 million increase over its
FY15 appropriation. Of that amount, Congress directed Sea Grant to allocate $9 million to aquaculture research
and outreach.

Total extramural support secured by the Consortium during FY15-16 was $2.65 million, a 24% increase over the
FY14-15 amount. The Consortium modest but significant increases in its extramural support, and growth is
expected to continue.

Return-on-Investment

The Consortium continues bringing in non-state competitive grant funding to support a diverse set of coastal
and ocean programs of importance to stakeholders in the state and region. This funding represents an excellent
return-on-investment for the state of South Carolina; over the last 10 years, the Consortium has secured over
$33,598,557 in non-state competitive funding from a state investment of ~$4,772,219, a 704 percent return to
the state.

Over the last six years, the Consortium’s annual Return-on-Investment is as follows (*FY14-15 state recurring
appropriation; does not include $100,000 in non-recurring programmatic funds received that year):

FISCAL YEAR STATE NON-STATE TOTAL RETURN- ON- INVESTMENT
2009-10 $ 405,460 $3,621,363  $4,026,823 893%
2010-11 $ 363,559 $4,628,702 $4,992,261 1273%
2011-12 $ 332,223 $3,458,612 $3,790,835 1041%
2012-13 $ 444,486 $2,759,647 $3,204,133 621%
2013-14 $ 448,982 $1,641,003 $2,089,985 365%
2014-15 $ 559,288* $2,138,346 $2,797,634 382%
2015-16 $611,881 $2,649,008 $3,260,889 433%

Extramural funding levels had dropped off from FY2011 to FY2013 due to the challenges posed to the agency
leadership from consecutive gubernatorial budget vetoes, the loss of experienced staff due to retirements and
concerns about the agency’s future, and the difficulty in recruiting individuals to those positions because of that

uncertainty.

External Evaluation of the S.C. Sea Grant Consortium

The leadership and staff of the S.C. Sea Grant Consortium have spent a significant amount of time and energy
preparing for its NOAA National Sea Grant College Program Site Visit Evaluation, which was held September 1-2,
2015 in Charleston, SC. A 20-page briefing book was prepared for the Site Visit team in preparation for the

review.
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The Site Review Team met with the Consortium’s program management team, program advisory committees,
the Consortium Board of Directors, and more than 100 constituents and stakeholders to review and evaluate the
Consortium in three broad categories:
1. Program Management and Organization (leadership, organization, program team approach, and
support)
2. Stakeholder Engagement (relevance, advisory services, and relationships), and
3. Collaborative Network Activities (coordinated planning and cooperative work with other Sea Grant
programs and other local, state and federal agencies/organizations).

The Consortium was highly rated by the Site Review Team (SRT), which determined
the Consortium meets the “standards of excellence” expected of all Sea Grant programs.

The SRT praised the Consortium as being the go-to agency in the state for coastal and ocean information and
assistance, for developing a huge reservoir of involved stakeholders, and for serving as a neutral party capable of
brokering solutions to issues. Particular commendation went to Consortium Executive Director Rick DeVoe and
his staff for their ability to build partnerships that integrate research, outreach, and education on coastal issues.
According to the SRT, the consortium model — while not typical for Sea Grant programs around the country — is
extremely effective and creates a culture of collaboration to address the needs of stakeholders within the state
and Southeast region in partnership with other organizations.

The SRT also applauded the Consortium for stepping up when federal support was eliminated for the highly
successful Centers for Ocean Sciences Education Excellence. The Consortium filled that void in South Carolina
with projects such as From Seeds to Shoreline®™, a student-driven salt marsh restoration education effort, as
well as a new Amazing Coasts curriculum aligned to South Carolina standards for grades three through five.

Three Consortium efforts were identified by the Site Review Team as Best Management Practices (BMPs). One is
the “study groups” initiative in which small grants were used to fund integrated teams to work on practical,
emerging issues for the benefit of local communities. The teams consist of a Consortium extension specialist, a
graduate student, a researcher, and a community organization member. Another BMP is the Consortium’s
visioning exercise, currently underway, which is engaging a diverse group of stakeholders to discuss what they
foresee the future to be like 20-30 years from now. Of particular importance is how the Consortium should
position itself to remain relevant and responsive to the needs of our stakeholders in areas such as technology,
economic development, and societal changes in population and diversity. The third BMP cited was the
development of the S.C. Coastal Information Network, which brings together outreach professionals from 18
organizations around the state, which works in “an atmosphere that escapes the notion of competition, focuses
on collaboration, and avoids duplication of effort,” according to the SRT.

The National Sea Grant Site Review Report, which contains the Consortium’s Briefing Book as an addendum, can
be found at www.scseagrant.org/pdf files/2015-SC-Sea-Grant-Consortium-Site-Review-Report.pdf.

Risk Assessment and Mitigation Strategies

The Consortium is currently engaged in a short-term and long-term analysis of its programs and activities, in part
as a result of its experience with gubernatorial vetoes earlier this decade. Through this experience, state leaders
were exposed to the Consortium’s numerous, extremely diverse, and supportive cast of stakeholders,
constituents, and communities (the “public”), including the state’s General Assembly, with whom we partner,
serve, and depend. It is this support that enabled the agency to survive these recent challenges, and it has made
the agency much stronger and certainly more accountable.
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What the state would lose with the Consortium’s demise would be what the National Sea Grant Site Visit team
stated is the Consortium’s (1) status as the “go-to” agency in the state for coastal and ocean information and
assistance, (2) efforts in developing a huge reservoir of involved stakeholders, and (2) standing as a neutral party
capable of brokering solutions to issues. The state and its citizens would also lose a significant return on its
investment, both in financial and societal terms.

Restructuring Recommendations
We have no recommendations for restructuring at this time.
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Strategic Planning Template

Item #

Type . Assaciated Enterprise Objective Description
yp Goal Strat Object P J P
Encourage an “environment of excellence” to maintain and hire talented staff and support
S the development of professional and other skills among the Consortium staff in partnership with
3.1 other agencies and professional organizations
0 311 Hire highly qualified personnel through broadly distributing position announcements and
o employing a rigorous selection process involving staff members and partners as appropriate
0 312 Seek partnerships with member organizations to jointly support key management and/or
o programmatic staff
0 313 Retain program specialist staff to effectively provide science-based information to their
o constituents
Annually enhance skills, capabilities (including the possibility of cross-training), and
0 3.14 professional development goals of the Consortium staff through attendance at workshops,
seminars, and development events and activities
0 315 Promote performance excellence through incentive-based efforts and program
o competition, and encourage staff through staff recognition and awards
o 316 Encourage staff to become actively involved in professional organizations pertinent to
o their staff positions (e.g., as committee members, elected officers)
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