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SUBMISSION FORM 
 

AGENCY MISSION 

The mission of the Department of Labor, Licensing and Regulation (LLR) is to promote 
the health, safety and economic well-being of the public through regulation, licensing, 
enforcement, training and education. 

 
 

AGENCY VISION 

LLR will provide responsible regulatory oversight.  We will work with licensees, boards, 
associations, and citizens to achieve the shared goals and interests of our state.  LLR 
will cultivate an atmosphere of trust, integrity, innovation, compliance and 
accountability with our partners, leading to a better future for citizens. Through the 
Agency’s work, LLR will reduce injuries in the workplace, fire-related injuries and 
fatalities, and licensee misconduct through education and enforcement. 

 
 
Please state yes or no if the agency has any major or minor (internal or external) recommendations that would 
allow the agency to operate more effectively and efficiently. 
            

RESTRUCTURING 
RECOMMENDATIONS: 

 
 

 
 
Please identify your agency’s preferred contacts for this year’s accountability report. 

 Name Phone Email 
PRIMARY CONTACT: Emily H. Farr 803-896-4390 Emily.farr@llr.sc.gov 

SECONDARY CONTACT: Melina Mann 803.896.4475 Melina.mann@llr.sc.gov 
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I have reviewed and approved the enclosed FY 2015-16 Accountability Report, which is complete and accurate to 
the extent of my knowledge. 
 

AGENCY DIRECTOR 
(SIGN AND DATE): 

 

(TYPE/PRINT NAME): Emily H. Farr 

 
BOARD/CMSN CHAIR 

(SIGN AND DATE): 
 

(TYPE/PRINT NAME):  
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AGENCY’S DISCUSSION AND ANALYSIS 
 
  The South Carolina Department of Labor, Licensing and Regulation (LLR or Agency) is an umbrella agency charged 
with the responsibility of administering over 70 government programs.  Following passage of the State Government 
Restructuring Act in 1993, the Agency was created and merged the Department of Labor, the State Fire Marshal’s Office, the 
South Carolina Fire Academy, and 40 professional and occupational licensing (POL) boards together.  The Agency is led by a 
Director, appointed by the Governor with the advice and consent of the Senate. The Director serves as a member of the 
Governor’s executive cabinet.  
 
  The mission of the Agency is to promote the health, safety and economic well-being of the public through regulation, 
licensing, enforcement, training and education.  This mission also facilitates the goals of Governor Nikki Haley in creating jobs 
and improving the business climate in the State of South Carolina for both prospective and existing businesses. 
 

FY2015-16 was a year marked with accomplishments, challenges and changes for the Agency.  Two weeks after 
completion of last year’s Accountability Report, the State experienced a 1,000-year flood which impacted most every program 
in the Agency.  The Office of the State Fire Marshal/Division of Fire and Life Safety, which hosts the South Carolina Emergency 
Response Task Force, worked around the clock to provide firefighting and rescue resources throughout the state where 
needed. During the course of nine days, 49 members of SC Task Force 1 participated in numerous rescues and reconnaissance 
missions.  SC-HART (Helicopter Aerial Rescue Team), a partnership between the Task Force and the SC National Guard, 
performed 26 aerial rescues.  The Firefighter Mobilization program, in addition to providing assistance statewide, supplied 
the City of Columbia with 15 tankers to assist with fire suppression due to the City’s loss of water service.  Then-Director 
Richele Taylor and State Fire Marshal Robert Polk were stationed at the State Emergency Operations Center in West Columbia 
for approximately one week, both during the flood and its aftermath.   

 
Key Agency personnel, unable to travel due to flooded roadways, communicated by email and mobile phones, 

fielding questions from media and the public on topics ranging from unearthed, floating caskets to licensed professionals 
desiring to perform volunteer work. The Agency’s primary headquarters, the Kingstree Building, reopened for business on 
Wednesday after the weekend flood to answer questions and to provide pertinent information by way of press releases, 
television interviews, and social media to consumers beginning repairs on flood-damaged homes.  Agency employees 
answered calls at the donated goods call center activated by the SC Emergency Management Division throughout the weeks 
following the flood.  OSHA employees provided free safety supplies to emergency workers, employers, employees and the 
public to help in the recovery. 

 
 The Agency also created its first comprehensive Business Continuity Plan in April of 2016, in conjunction with the 
State’s efforts to develop and implement a statewide Information Security and Privacy program for all agencies. The plan 
designates the responsible individuals to coordinate the business recovery of all critical business areas in the event of a 
disaster that interferes with the Agency’s ability to conduct its business. The purpose of the plan is to continue delivery of 
products and services to the public at acceptable predefined levels following a disruptive event.  Although the Agency 
included the business continuity plan project in its FY2014-15 accountability report objectives, the October 2015 flood 
provided an unanticipated, but invaluable occasion to identify strengths and weaknesses in the Agency’s existing emergency 
operations scheme.  For example, key personnel remained in constant communication with each other throughout the 
October flood and were able to work remotely with uninterrupted access to Agency databases because of the Agency’s 
updated technology. However, more subtle procedures were underdeveloped, such as how to determine the maximum 
allowable downtime for each of the Agency’s business processes, and which employees and stakeholders should be notified 
at each stage of the disaster. The comprehensive plan, the product of a four-month endeavor, addresses each of these issues 
and provides step-by-step procedures to follow beginning with the discovery of an event through four weeks post-disaster. 
 
 Change also came to the Agency on August 8, 2016, when Governor Haley named Emily H. Farr as its interim director.  
Interim Director Farr stated her plans to continue the progress made by former Director Taylor, particularly in the area of 
Agency security. She also highlighted her desire to focus on education externally and internally, by educating the public on 
services the Agency offers, and by having the Agency extend educational opportunities to the public. 
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Despite these challenges and changes, all divisions of the Agency made strides toward reaching goals established in 

the FY2014-15 Accountability Report.  Some objectives will continue into FY2016-17, and some new objectives will be 
established.  

 
2014-15 Goal 1:  Promote public safety by enhancing education and better dissemination of information on labor and fire 
safety programs. 
 

In order to provide fire department personnel with a streamlined registration system, a user-friendly online database 
known as the “Fire Portal” was created in FY 2013-14.  The Fire Portal is a “one-stop shop” that allows fire chiefs (and assigned 
administrators) to electronically submit SLED background checks, file mandatory reports (quarterly inspections and annual 
fire equipment certificates), update rosters, and revise Firefighter Mobilization records. The Fire Portal is also a tool for fire 
department training officers as they are able to approve/register firefighters for classes, run selected performance reports, 
and view a complete training schedule. Once an email is provided for login access, an individual firefighter is able to view 
available courses, sign up for classes, and view a current Academy transcript. Portal usage shows more than 7,500 individual 
users with 470 (or 86 percent) of the fire departments in the State online. The Division met its goal of 7,500 users and will 
work to increase that amount during FY2016-17.  

 
During FY2015-16, the SC Fire Academy had a target value of providing 2,550 programs for 31,000 students. The 

Academy actually provided less than the targeted value of training programs this past year (2,019 or 79 percent of the goal) 
but experienced a four percent increase in the number of targeted registered students reached (32,311). The number of 
students registered is not only an increase, but it is also a five-year high with representatives in attendance from all 46 
counties. In the coming year, the Academy’s future target is to provide 2,150 programs, which would be a six percent increase 
in programs provided, for 32,500 students, representing a 0.5 percent increase in students. 

 
 In the Accountability Report for FY 2014-15, the State Fire Marshal’s office reported a target value of less than 10 
days for fire sprinkler plan reviews. Although that monthly goal was met and exceeded (as low as 8.5 days in July 2015), the 
yearly average during the same fiscal year increased to 11.4 days. This is due to the Office experiencing an all-time high of 
the total number of plan review projects – 978 – which represents a 23 percent increase from last year reflecting 795 plans 
submitted. To meet the targeted goal and provide better customer service, new equipment has been purchased to improve 
the processing of plans. In addition, a large format scanner is being purchased to allow the large-size drawings to be scanned 
into an electronic format for ease of storage and communication.   
 

Planning ahead, the Division is increasing its social media presence and targeting e-blasts to fire service members in 
FY2016-17.  There is also a plan to transfer the Liquid Petroleum (LP) Gas Board to the POL Division (anticipated in September 
2016) as the administrative and support functions are POL Board-related and are more appropriately managed by that 
division. 

 
For the first time in many years, the General Assembly is funding the V-SAFE program through 2016 Act 273. The 

Division will create an online application so that fire department personnel will be able to submit an equipment grant 
application using the Fire Portal.  

 
In the Accountability Report for FY 2014-15, the strategy established for another Division of Labor program, the 

Amusement Ride program, was to ensure public and worker safety. Three objectives were set in that regard: to implement 
an electronic audit tracking system and an online complaint form; to partner with SC OSHA to offer safety training for 
amusement ride workers; and to draft a comprehensive three-to-five-year safety plan aimed at reducing amusement ride 
incidents.   

 
 Regarding objective one, the South Carolina Amusement Ride Inspection System (SCARIS) is set to go live January 1, 
2017. The system will allow owners to submit their applications and pay for inspections electronically.  The system will also 
provide a mechanism for the public to file an online complaint against an amusement ride owner.  Groveware, the software 
provider, is currently making corrections to the forms used in the online reporting system, and the system will need to be 
tested during the fall fair season to ensure the database is capable of handling audit tracking.  Thereafter, amusement rides 
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auditors and special inspectors will need to undergo training on how to use the system prior to year’s end. The system will 
also provide a valuable service to the public by creating a central searchable database for all amusement rides in the state.  
 
 The Amusement Rides program is also partnering with SC OSHA to provide safety training to amusement ride 
workers during the fall fair season in satisfaction of objective two.  Training began with the Upper State Fair in Easley on 
August 25th, and will continue with the Greenwood County Fair on September 27th, the South Carolina State Fair in Columbia 
on October 12th, and the Coastal Carolina Fair in Ladson on October 27th.  Ride operators will receive instruction on operator 
safety from the Amusement Rides program, and workers will receive a Toolbox Safety Briefing from the OSHA Office of 
Volunteer Programs (OVP). 
 
 Finally, for purposes of long-range planning, the Amusement Rides program has drafted a comprehensive three-to-
five-year safety plan aimed at reducing amusement ride incidents. The objective will be accomplished with better tracking of 
audits through the new SCARIS and the addition of an online complaint form feature. Additionally, the Amusement Rides 
program has implemented a policy that whenever there is an accident on an amusement ride or device in another state, the 
program administrator will contact the owner of any similar rides in this state and request that they remove the ride from 
service until the cause of the accident has been determined. The ride will not be allowed to operate again until it passes a re-
inspection by a State Auditor. If the ride has not been permitted in the calendar year that the owners desire to operate, it 
must pass an initial inspection prior to receiving an operating permit.   
 

Additionally, every special inspector is required to be certified as an amusement ride inspector through the National 
Association of Amusement Ride Safety Officials (NAARSO) prior to receiving a license to perform inspections in the state.  
State auditors, also, must be certified within three years of employment by the Agency. During that three-year period, they 
will undergo a rigorous in-house training process and attend a one-week NAARSO Amusement Ride Safety Forum, which 
includes four hours of classroom instruction and hands-on amusement ride inspection training at a selected amusement park. 
The certification exam is administered at the conclusion of the safety forum.  Presently, four of the five state auditors are 
certified. 

 
In FY2014-15, the SC OSHA division endeavored to provide educational and technical assistance to businesses 

offering health and safety programs for their employees.  OSHA aimed to provide a one percent increase in OSHA voluntary 
consultations that provided free workplace site inspections and employee training.  To that end, they received 902 requests 
for consultation and visited all 902 workplaces, all of which achieved OSHA compliance.  In total, 19,044 employees were 
helped by these voluntary consultations, and $1.7 million in potential fines were averted.  The October 2015 flood presented 
a challenge to the OSHA voluntary consultation program because OSHA staff and resources were redirected from providing 
their customary voluntary consultations to assisting flood-affected businesses. The flood-related service OSHA offered, 
however, was one of many government services that were crucial to the recovery of the state’s workplaces, providing them 
with much-needed personal protection equipment and literature.  

 
 To promote a culture of safety and health among a younger generation, OSHA voluntary programs visited five high 
schools on their Career Days.  This youth outreach objective is designed to provide high school students with basic safety 
orientation. The training will help students working at manufacturing facilities and in vocational education pathways, and will 
provide a general safety knowledge that benefits both students and potential employers. With safety awareness training, 
students can enter the workforce with safety knowledge that will empower students to assist employers in building a safety 
culture that will lower the injury and illness rates, and in turn, lower workers’ compensation rates and increase productivity. 
Additionally, this will also assist schools in fulfilling the SC Department of Education’s requirement for OSHA Awareness 
Training, OSHA 10 and OSHA 30 training requirements as stated in the Career and Technology Education (CATE) 
Manufacturing Course Standards for Introduction to Manufacturing, Welding, Mechatronics, Machine Technology and 
Electronics. 
 
 An advisory committee was also formed with 11 Voluntary Protection Program (VPP) sites from the Upstate and 
Lowcountry in May of 2016. A curriculum for General Awareness Training was created for the Youth Safety Awareness 
Outreach Program. The first official class participation at the Golden Strip Career Center, by VPP sites and Outreach 
consultant, was on May 19, 2016. A training plan using VPP site representatives to assist OSHA Outreach was put in place in 
July. 
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 OSHA also improved its social media presence and redesigned its website, providing the public with updated content 
and data.  OSHA posted several tweets on the Agency’s Twitter page, and eblasted new standards and regulations to its 
stakeholders.  
 
 In its endeavor to improve consistency and effectiveness, the Agency’s Wage and Child Labor program will complete 
its policies and procedures manual in the fall of 2016.  The program has finished its review and update to its standard letters 
and is currently updating its standard forms. Staff has also completed wage research on other state law and aims to propose 
legislative change for the 2018 legislative session.  Also, in satisfaction of an objective from last year, the Agency has entered 
into a memorandum of understanding with the Department of Employment and Workforce (DEW) to obtain tax identification 
numbers to increase the collection of wage payment violations.   
 
2014-15 Goals 2 and 3: Ensure professional and occupational licensing boards are operating efficiently and evaluate 
effective use of resources through reporting requirements. 
 
 Regarding efficiency, in 2014, the Agency conducted a review of each of the professional and occupational licensing 
boards’ budgets to ensure the revenue of each board was sufficient but not excessive to cover expenses, including the total 
of the direct and indirect costs to the state for the operations of each board.  The licensure cycle beginning July 1, 2014 and 
ending June 30, 2016 will mark the period over which fees will be reviewed during FY2016-17 to determine if adjustments 
need to be made going forward to maintain statutory compliance.  The Agency also intends to hire an internal compliance 
analyst who will review processes to ensure statutory compliance and decrease inefficiencies when noted. 
 
 Agency technology has also been used to enhance efficiency.  For a number of years, licensees could renew their 
licenses and pay fees online. However, the option for online payment was not available for licensees who had been disciplined 
and wished to pay their fines online. The online fine payment process has now been created, and it is ready for use once the 
new payment system is installed, which is projected to be November 2016.  The Agency has also doubled the number of 
tablets available to board members for their use during board meetings. Use of electronics to convey meeting materials to 
board members reduces the cost of copying and printing and saves employee time. 
 
 In an effort to enhance trust and communication between the Agency and its boards, the Agency’s Communications 
office created an e-blast newsletter that is delivered quarterly to board members updating them on the happenings within 
the Agency. Board members are introduced to new key staff and informed of work taking place within the Agency.  Senior 
staff continues to create the board member training video that will be made available to all new and returning board members 
and will cover such topics as board procedures, ethics, FOIA, security, board finances, legislative and the overall structure of 
the Agency and boards. 
 
 Regarding effectiveness, the Agency began reviewing measures established over the last four years to determine if 
it has achieved its desired outcome, and if not, what changes need to be made.  One of the annual Agency objectives has 
been to make all licensure applications available online. In 2014, then-Director Holly Pisarik re-assigned an FTE position to 
devote exclusively to this task to highlight the importance of online application accessibility for the public.  Within the Agency, 
there are a total of 495 credentials available, including individual and business credentials.  Of the 216 applications for 
individuals, 175 have been completed and are available online.  The Agency’s review, however, concluded that no business 
applications or permit/COA applications have been placed online because programming changes need to be made to 
accommodate them, and the Agency receives very few of them each year.  The timetable will be established in the FY 2017-
18 Accountability Report once the individual applications are complete. 
 

In 2012, the Agency began tracking licensure turnaround times for processing paper and online applications, and has 
worked annually to reduce the amount of time it takes between the Agency’s receipt of the application and the Agency’s 
issuance of a license.  In FY2015-16, the Agency determined it was appropriate to review these numbers and revisit the 
processes involved.  At the conclusion of the review, the Agency determined that while the processes themselves are running 
efficiently, changes in the way the information was being reported needed to be made.  For example, the licensure 
turnaround time began when any portion of an application was received, even if it was not the complete application.  
Additionally, holidays and weekends were being included in the most recent reports even though no staff was processing 
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applications on those days.   The Deputy Director of the POL Boards worked closely with the Chief Information Officer to 
develop a more detailed report that would begin counting once a completed application was received and would only track 
potential working times. From this point forward, the Agency will capture a more accurate depiction of the actual processing 
time for licensure and may then review the processes to see if additional time can be reduced. 

 
Also, in 2012, the Agency established its first projections for investigative cycle times based upon a review of existing 

files and interviews with investigators and supervisors. At least two cycle times were incorporated into professional licensing 
statutes in 2014 – Accountancy and Real Estate.  Despite implementing cycle times, the Agency still received complaints about 
the length of time it took to complete an investigation.  In FY2015-16, the Agency reviewed its investigative processes to 
determine if changes to cycle times needed to be made.  The Agency, through Interim Director Farr, has concluded that it is 
more appropriate to expand upon the process at this point than to tweak cycle times.  Interim Director Farr is forming a plan 
to add oversight and accountability into the investigative process to achieve the desired effectiveness. 

 
Several objectives will carry over into FY2016-17 including consideration of cycle times for disciplinary counsel and 

a task force for recommending options for reducing the length of disciplinary process.  Additionally, two long-range objectives 
continue to be discussed:  bulk verification of credentials for businesses and notifying employers of employee suspensions.   

 
2014-15 Goal 4: Protect licensees’ and the public’s information through enhancement to cyber systems and building 
improvements. 
 

Goal 4 concerns security:  secure technology and a secure premises.  Each year, this report provides an update on 
progress made to reduce expenditures on hardware and improve services to end-users.  At the end of FY 2015-16, there 
remain only 40 desktop printers in the Agency.  All other printing is centralized through copiers, thereby reducing the cost of 
print accessories such as toner and the cost to repair and replace hardware.  Virtual desktops are also being utilized 
throughout 75% of the Agency at this time, and all Agency phones have been replaced pursuant to a contract which provides 
the same service at a lower rate than the prior provider. Also, during the previous year, the Agency created an electronic 
equipment requisition form which must be completed and approved prior to the purchase of any electronic equipment. This 
ensures that the Agency can account for all electronic equipment owned and curb the purchase of new equipment if existing 
equipment can satisfy the stated need.  The Agency also upgraded its network switching (switching hub) to provide more 
efficient computer service to employees. 

 
While many of the past year’s changes in the Agency’s technology came about to improve efficiency and 

effectiveness of current systems, the overwhelming majority were focused on or related to enhanced security.  Security 
continued to be a top priority of the Agency through FY 2015-16.  Although spending on security-related measures was down 
from $1.03 million in FY2014-15 to $585,000, quality was not compromised.  

 
 For external users, the Agency’s licensees, login procedures were changed to require a password for access. 
Previously, a licensee could use his or her username and a portion of a social security number to access his or her files. Now, 
each licensee is required to have a unique password to access the system to ensure that only the licensee, and not other 
individuals who may have reason to know the licensee’s social security number, can access the licensee’s data. 
  
 For internal users, the Agency’s employees, many changes have been made to the technology used at the desktop 
as well as offsite.  As referenced above, three-fourths of the Agency employees are now using virtual desktops. In addition to 
costing less, the virtual desktop provides significantly greater security because no information is contained in a drive that may 
be transported offsite.  Additionally, all information saved on the virtual desktop is backed up on the server and at the 
recovery site in Greenville in real time; therefore, a catastrophic event at the Agency headquarters would have no impact on 
the information stored in the database.  
 

Regarding Agency equipment used offsite, beginning January 1, 2016, employees are only allowed to access the 
internal server with Agency-owned equipment, e.g. Agency laptops, Agency ipads, etc.  Employees may no longer use their 
own personal computer equipment to ensure Agency information is not transferred to and then stored on personal 
equipment.  Also, supervisors approve the Agency equipment assigned to their employees and receive monthly notification 
of the usage. This ensures that supervisors constantly monitor the need for mobile equipment, which is inherently less secure 
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than stationary equipment, and stay informed as to the ongoing need for and use of the same. Agency equipment such as 
mobile phones and ipads also contain Airwatch, a feature that ensures the devices only utilize applications necessary to 
perform the employee’s job which decreases the likelihood that users will access unsecure sites.  Airwatch also allows for 
remote wiping of the mobile device in the event that it is lost or stolen. 

 
 Security within the Agency’s database was further enhanced during FY2015-16.  The Agency’s firewall was upgraded 
to Palo Alto, providing the Agency with better threat detection.  The Agency also receives external penetrating testing by two 
different providers, Dara Security and the Department of Administration’s DTO.  The Agency upgraded its McAfee anti-virus 
software and installed Malware Bytes on all available laptops.  The Agency also installed Netwrix, which sends real time alerts 
whenever account permissions are changed. 
 

Employee permissions have also been enhanced to ensure that employees have access only to information that is 
necessary to perform his or her job. Specifically, personal identifiable information such as a social security number or date of 
birth no longer appear on a licensee’s credential screen automatically; the information is redacted and only accessible if the 
permission has been granted to the employee based on necessity. 

 
 Physical security for both employees and visitors to the Agency was also enhanced in FY2015-16.   For the premises 
at 110 Centerview Drive, also known as the Kingstree building, the Agency has contracted with DPS to provide on-site security 
effective September 12, 2016.  This provides greater personal safety for both employees and visitors to the Agency.  The 
Agency also installed security cameras on the premises and retain footage from those cameras for thirty days after filming. 
Additionally, the Agency has installed badge readers to all but three of its employee-access entrances within the building.  
Upon completion of the badge readers at the Kingstree building, the Agency will begin installing badge readers and cameras 
at the Fire and Life Safety Campus off of Monticello Road. 
 
 The physical security of licensees’ information is also more secure now that all paper documents are shredded and 
not recycled.  Hard drives and mobile phones, too, are shredded.  
 

In March of 2016, the IT department was rebranded to assume the title of DOTS – the Department of Technology & 
Security.  This change, which came at no cost to the Agency, reflects the increasing importance of security in the evolution of 
information technology.  Even within DOTS itself, security was a top priority. DOTS began using Privileged User Management, 
or PUM, which controls access to the administrative accounts that exist on the Agency’s operating systems, applications and 
databases and limits how long the access is granted.  The software also provides a complete audit trail of activity conducted 
and allows for instant revocation of privileges. DOTS also installed security cameras and an email notification system, both of 
which are triggered when the Data Center is accessed afterhours. 

 
In FY2016-17, the Agency will expand its Privacy program to mirror the progress made on the security front.  The 

Agency intends to hire a privacy liaison to ensure the Agency’s employees are trained on fundamental privacy concepts, the 
Agency has appropriately classified its data for security purposes, and the Agency completes privacy impact assessments for 
all Agency business processes. 

 
FY2014-15 Goal 5:  Ensure employees perform at a high level, offer solutions to problems, and are good stewards of public 
resources. 
 
 In order to identify training courses the Agency’s employees needed, the Agency’s human resources (HR) office and 
the Agency trainer conducted a needs assessment to determine where there may be gaps in knowledge from an 
understanding and a learning perspective.  The areas highlighted were customer service and financial procedures and 
practices. Four customer service training sessions were developed for and offered to Agency staff, and budget and 
procurement training were added into the mandatory training for all supervisors. Board administrators also receive budget 
and procurement training now, and one-on-one training is provided upon request to any Agency staff.  
 

HR also reviewed supervisor training and concluded the Agency should develop a series of classes to include 
components related to leadership roles within the organization.  Classes for the existing core group of supervisors began in 
March 2015 and continued over the course of five months.   Thereafter, quarterly sessions were offered for new supervisors.  
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In addition to the budget and procurement training referenced above, supervisors are offered seventeen training courses on 
topics ranging from conflict resolution to time management. 

 
 The Agency continues its efforts to attract, develop and retain qualified employees through training and 
communication.  Of the 415.97 FTEs authorized to the Agency, there were 47 separations, or 11 percent of the total number 
of employees.  Only 20 percent of the Agency’s employees are within five years of retirement eligibility at this time.  
 

The Agency also continues to develop career paths for upward mobility. Although a formal succession plan has not 
been fully completed, Administration has evaluated and re-assigned employees to job classifications that more closely align 
with their duties.  The reclassification provided for promotion opportunities for many employees.   

 
In 2014, the Agency announced the creation of an internal mentoring program and invited ten newly-promoted or 

hired supervisors to participate in it.  The group paired new supervisors with more senior supervisors, giving them an 
opportunity to build connections within the Agency and to seek support and guidance from employees experienced in 
supervision.  Senior management was also invited to offer guidance to the up-and-coming leaders of the Agency.  In 2016, a 
new group of newly-promoted/hired managers will form a similar group with the intent to further groom the Agency’s future 
leadership.  

 
In the Fall of 2015, then-Director Taylor began setting parameters for rewarding Agency employees who 

demonstrate extraordinary public service beyond what is required of them or who develop innovations that are implemented 
and provide a significant benefit to the public.  Some recipients earned monetary incentives utilizing the parameters in the 
State’s bonus program.  Efforts rewarded included evaluating and streamlining program areas within the Agency and notable 
service and extra efforts during the 2015 Flood Disaster.  
 
Risk Management and Mitigation Strategies 
 

If the Agency fails to accomplish its goals, the most negative potential impact on the public would be: (1) ineffective 
and inefficient customer service; (2) inadequate health and safety education and training; and (3) any risks associated with 
security breaches. Insofar as the Agency is asked to make three recommendations to the General Assembly to avoid a crisis 
if the above occurred, the Agency would offer the following:  (1) granting FTE positions, whenever requested, are crucial to 
having sufficient staff to provide excellent customer service; (2) providing a funding source independent of professional and 
occupational license fees for SC OSHA would allow for more health and safety training and additional voluntary consultations; 
and (3) taking any measures previously taken in light of security breaches. 
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