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THE YEAR IN REVIEW

The South Carolina Workers’ Compensation Commission is
pleased to report of its activities and accomplishments for Fiscal
Year ending June 30, 2010. Even though the Commission con-
tinues to be impacted by the reduction of its state appropriated
funds it does not lose sight of its mission to provide an equitable
and timely system of benefits to injured workers and employers
in the most responsive, accurate, and reliable manner possible.
The Commission staff is in a mode of continuous improvement
to accomplish this mission with fewer resources and improving
process efficiencies and using innovative technology.

Financial Condition

® State appropriations to the Commission has been reduced
during the past three fiscal years. By comparison the Commis-
sion’s total budget in FY 07-08 was $5.5 million, $3.6 million
appropriated general funds and $1.9 million from earmarked/
earned funds. The FY 2009-10 Budget was $5.2 million, of
which $2.3 million was appropriated from the state general
fund and $2.9 from the earmarked/earned funds.

® The Commission ended FY 09-10 with an operating surplus
of $427,650 in the Earmarked Fund due to improved proc-
esses assessing and collecting fines, streamlining processes
and procedures, eliminating the funding of four positions,
realigning duties and responsibilities, and outsourcing func-
tions.

® The Commission has 65 approved positions, however only
54 are funded. Duties and responsibilities of the eleven un-
funded positions were eliminated or reassigned to existing
petsonnel or outsourced.

Information Technology

® Completed electronic imaging of 38,138 case files of cases
closed July 2007 through December 2008. Shredded 1,029
cubic feet of paper documents.

® Increased the average number of documents scanned per
month from 18,000 to 19,501. Created digital images of
234,016 documents.

® The Judicial Department and the Self Insurance Division
began electronic imaging of all documents received daily.

® Created eCase, an Internet portal through the Commission’s
website, to provide real time access to case status and sched-
uling information for registered users and the claimant. The
registered users include attorneys, insurance carriers, and self-
insured employers. As of June 30 there were 864 registered
users with an average of 4,000 inquities per month.

® In February 2010 implemented the first phase of serving
hearing notices and Commission’s Decisions and Orders
electronically via email.

® Implemented a system to receive Proof of Coverage informa-
tion from NCCI in edited daily transactions rather than an
unedited bi-monthly data transfer.

® Implemented a system to allow access to coverage data for
self-insured carriers and employers via the Internet.
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Communication/External Relations

® Conducted a training workshop on workers’ compensation
regulations, policies and procedures for fifty stakeholders.
Participants included insurance adjusters, paralegals and attor-
neys.

® Developed and posted on the Commission website Commis-
sioners’ Preferences for attorneys to use in preparation and
submission of documents for cases.

® Produced the first Quarterly electronic newsletter.

® DPosted all agendas for the Commission Business Meetings on
the Website two days prior to the meetings.

® Appointed an ad hoc committee to review the current Medi-
cal Services Provider Manual model to calculate the Maxi-
mum Allowable Payment model as well as other models
(Medicare + percentage) for calculating a fee schedule and
make recommendations accordingly. The Committee met
over a four month period and presented their report in July.

Compliance

® Compliance investigations increased by 21% (FY 09-1,092 —
FY 10-1,375).

Claims

® From FY 08-09 to FY 09-10 there was a dectrease of 18% in
the total number of cases filed with the Commission (71,973
to 58,753). 'The biggest factor in this decrease was a 27%
decrease in the number of 12M minor medical cases reported
(45,660 in FY 08-09 and 33,492 in FY 09-10).

® Processed 14,571 settlements (Clinchers, Form 16s, and third
party settlements) and 24,494 initial notices of payments.

Hearings

® The number of cases assigned for informal conferences in-
creased in FY 09-10 to 6,264 from 3,734 in FY 08-09. The
substantial increase in the FY 09-10 may be attributed to a
change in the methodology of calculating the number of
informal conferences requested.

® Conducted 3,549 informal conferences.

® Docketed 10,912 cases for hearings by a single commissioner.

® Reduced the average number of days to process a proper
request for a hearing from 42 days to 29 days.

Appeals

° Processed 647 appeals to the Full Commission.

° The Full Commission conducted 357 appellate hearings.

COMMISSIONERS

July 1, 2009 - June 30, 2010

Andrea C. Roche, Chairman Derrick L. Williams
Susan S. Barden, Vice Chair T. Scott Beck

G. Bryan Lyndon Avery B. Wilkerson, Jr.
David W. Huffstetler

Executive Director — Gary M. Cannon
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System Overview

Premiums

® Premiums paid into the workers’ compensation system to-
taled $930.3 million in FY 09-10. The Commercial market
reported calendar year (CY) 2009 $586.9 million or 63% of
the total premiums paid. Self insurance reported for FY 09-10
$253.3 million or 27% of the total premiums paid. The State
Accident Fund reported $90 million or 10% of the total pre-
miums paid for FY 09-10.

Insurance Tax

® The amount of self insurance revenue collected by the Com-
mission and remitted to the State’s General Fund was $4.91
million in FY 09-10. The amount of Workers’ Compensation
Insurance Tax (2.5% of premium) collected by the State on
the commercial premiums written in CY 09 was approxi-
mately $14,673,877.

Total Cost (Medical and Indemnity)

® Tor claims closed during FY 09-10 the total cost of medical
and indemnity was $824.3 million.

® Medical expenses totaled $296.0 million or 36% of the total.

e Compensation totaled $528.3 million or 64% of the total.

Average Cost Per Claim

® For all claims closed in FY 09-10 the average cost per claim
was $13,181 (84,734 for medical and $8,448 for indemnity).
This includes the cost for all minor medical cases reported on
12M forms.

Indemnity Awards — Temporary

o Awarded $14.98 million in Temporary Partial (TPD) and
Temporary Total (I'TD) or 2.84% of total Indemnity. This is
1.82% of the total system cost of Medical and Compensation.

Indemnity Awards - Permanent

® Awarded $14.3 million in Permanent Partial Disability (PPD)
and Permanent and Total Disability (PTD), including disfig-
urement. This is 2.71% of the total cost of Indemnity and
1.74% of the total cost of Medical and Indemnity.

Indemnity Settlements/Agreements

® For all cases closed in FY 09-10, $498.9 million or 94.46% of
the total Indemnity was paid out as a result of agreements

reached between the parties. The Commissioners awarded
$29.2 million or 5.54% of the total Indemnity.

Controlling Costs to the System

® The Commission approved a new Medical Services Provider
Manual (physician’s fee schedule) effective July 1, 2010. The
projected increase on the total cost (medical and compensa-
tion) to the system is 1.7%. The last update to the fee sched-
ule was 2003.

® The total medical cost to the system went down by $126.4
million ($422.4 million to $296 million) or 30% between FY
08-09 and FY 09-10. In 2006 the Commission approved the
Hospital Inpatient and Outpatient Fee Schedule. The new
schedule was based upon a Medicare plus 40%.



