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II.     EXECUTIVE SUMMARY:
        The South Carolina Sentencing Guidelines Commission serves to promote equity and predictability in criminal sentencing and to provide information pertaining to sentencing practices to the General Assembly, judges, prosecutors, and others involved in South Carolina’s criminal justice system.  The Sentencing Guidelines Commission works closely with the South Carolina Department of Corrections, The South Carolina Department of Probation, Parole, and Pardon Services and South Carolina Court Administration to compile statistical information much of which is utilized in a comprehensive grid designed to serve as a sentencing tool for South Carolina judges.  The Sentencing Guidelines Commission is dedicated to equitable sentencing, to truth in sentencing, and to cost-effective punishment for criminal offenders.

III.     MISSION STATEMENT:

The South Carolina Sentencing Guidelines Commission consists of representatives from all areas of the criminal justice spectrum.  Lawmakers, judges, criminal justice agency directors, and members of the prosecutorial and defense bars all join together on the Commission to bring about a positive change in our criminal justice system.  The Commission's overall purpose is to develop a statewide comprehensive policy to ensure the appropriate use of criminal justice resources through certainty and consistency in sentencing.  

IV.     LEADERSHIP SYSTEM:

The Sentencing Guidelines Commission is chaired by Speaker of the House David H. Wilkins and consists of 16 additional members who represent all aspects of South Carolina’s criminal justice system. The Speaker provides leadership and the Commission provides guidance through representing different aspects and concerns within the criminal justice arena. The Commission members share a common goal of improving the justice system by working to ensure equity and cost effectiveness in sentencing. The Sentencing Guidelines agency itself is small,

consisting of three people. An attorney/director is responsible for monitoring the Commission’s legislation and for assisting legislators and judges who request information pertaining to criminal sentencing.  A statistician experienced in working with criminal data is responsible for compiling information from The Departments of Corrections and Probation and also from Court Administration.  The data compiled and utilized by the Commission allows the State to monitor criminal sentencing patterns and ultimately to promote sentences that protect South Carolina’s citizens while also protecting citizens’ tax dollars.  An executive assistant works with the director and with the statistician to facilitate the timely dissemination of information to legislators, judges, and others involved in the criminal justice system.

V. CUSTOMER FOCUS AND SATISFACTION:

The Sentencing Guidelines Commission provides sentencing information to a number of circuit court judges, solicitors' staff, and to private South Carolina citizens including members of the South Carolina Bar.  The Commission feels that in promoting fair sentencing, it serves the judiciary as well as the people of South Carolina.

VI.  
OTHER PERFORMANCE EXCELLENCE CRITERIA


The Commission staff conducts research of sentencing practices and statistics in other states to keep abreast of trends in the criminal justice system.  The staff also monitors current criminal sentencing in South Carolina so that proposed legislation may effectively address the needs of the Commission and ultimately of the taxpayers in providing equitable, cost-effective sanctions for criminal offenders.

VII. 
DESCRIPTION OF PROGRAMS

PROGRAM NAME:  

ADMINISTRATION

PROGRAM COST:  

$165,814 - State Funds

PROGRAM GOAL:

The Commission is responsible for the development of Advisory Sentencing Guidelines and also serves as an information center for the collection, preparation, analysis, and dissemination of information on sentencing practices including the use of imprisonment and intermediate punishments. The Commission also makes recommendations to the General Assembly regarding changes in the Criminal Code and other aspects of sentencing. 

PROGRAM OBJECTIVES:
The Commission's objectives include providing research and technical assistance to criminal justice agencies, defining and addressing problems in the criminal code, completing development of a comprehensive structured sentencing plan or Advisory Sentencing Guidelines, developing and maintaining a sentencing simulation model for use in forecasting corrections needs, and working with other 

criminal justice agencies, particularly the Departments of Corrections and Probation, Parole and Pardon Services, to accurately predict and plan for both prison and community punishment needs in the future.

PERFORMANCE INDICATORS:

INPUTS:

(
The Commission operates with three full-time employees including a director/attorney, an experienced criminal justice statistician, and an executive assistant.  
(
The staff works with the 17-member Commission in the research, development, and maintenance of Sentencing Guidelines and other related criminal justice issues. 

(
The Commission serves as a reliable and efficient resource of criminal justice information and data for the Legislature, criminal justice and legal communities, and the general public.

OUTPUTS:

(
Maintain and continually update the South Carolina Sentencing Simulation Model to be used to provide information on current sentencing patterns.

(
Utilize Simulation Model to project Prison and Probation impacts under Sentencing Guidelines proposals. 

(
Research, maintain, and disseminate Listing of Criminal Offenses with Mandatory Minimum Penalties.

(
Conduct Study on Current Sentencing Patterns for Drugs, including drug offenses with mandatory minimum provisions.

(
Conduct Study on Current Sentencing Patterns by Offense, Race, and Criminal Conduct.

(
Research and Draft Legislation related to Crime Classification, Truth in Sentencing, and Advisory Sentencing Guidelines.

(

Facilitate and support increased accuracy in criminal justice data collection through the use of Uniform Offense Codes, Uniform Sentencing Sheets, and increased cooperation between criminal justice agencies.
(
Assist with revision of South Carolina Drug Laws providing both legal and statistical research.

(
Assist with study and codification of Common Laws in South Carolina.

(
Assist in education and training of criminal justice participants, the legal community, and the Legislature on Classification of Criminal Offenses, Truth in Sentencing, Advisory Sentencing Guidelines, Common Law Offenses, Drug Offenses, Mandatory Minimum Offenses, and Current Sentencing Practices.

OUTCOMES:

(
Educational materials and research provided to Criminal Justice Professionals and Legal Community.  Educational and informational presentations provided to Circuit Court Judges, Solicitors, Legislators, the Legal Community, and the Public resulting in increased understanding of criminal justice issues such as the application of criminal laws in state courts, the various types of mandatory minimum provisions and their application, drug offenses including weights, penalties, and mandatory provisions, Common Law offenses, and criminal justice resources.

(
South Carolina Sentencing Simulation Model developed, completed, and expanded with new data on convictions each year to provide the most accurate 
and reliable sentencing statistics available as well as dependable forecasting of Criminal Justice Resources.

(
Completed development of Advisory Sentencing Guidelines/Truth in Sentencing that provides consistency and certainty in sentencing. Guidelines package developed and endorsed by the Commission.  Legislation drafted included Advisory Sentencing Guidelines, extension of Truth in Sentencing to all offenses, and Crime Classification enhancements.  Legislative process begun.  (Legislation passed the House and Senate Judiciary Committee in the 1998 session. In 1999 the Guidelines legislation once again passed the House and received two Senate Judiciary Subcommittee hearings before being carried over in the 2000 session.)

(
A number of Circuit Court Judges voluntarily utilizing the proposed Advisory Sentencing Guidelines.

(
Increased accuracy of Criminal Justice data throughout criminal justice agencies.

(
Study on Current Sentencing Patterns for Drug Offenses completed.

(
Study on Current Sentencing Patterns by Offense, Race, and Criminal Conduct completed.

(
Ongoing research and analysis of impact that structured sentencing has had on other states and is likely to have in South Carolina.
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