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2006-07 Accountability Report

EXECUTIVE SUMMARY —

1. Organization’s stated purpose, mission, and values

Midlands Technical College is the product of a rich and unique history. In 1974, three
separate career-oriented institutions merged to form Midlands Technical College
(MTC), a comprehensive two-year college providing career and transfer education.
MTC is now part of the South Carolina Technical College System. One of South
Carolina’s largest two-year colleges,

Midlands Technical College enrolls Statement of Values

. . Midlands Technical College contributes to the community by
approximately 15,000 students seeking to | helping individuals reach their full potential through affirmation of

develop career-skills or transfer to a four- fhe following values:
year institution. With the latest technology [ Commitment to Students

. . . Belief in providing a learner-centered environment offering
and a leeI'SC learmng CHVII'OHmel’lt, the quality instruction, resources and services and presenting

: : challenging opportunities for the continued growth and
College makes hlgher educatlon affordable’ development of its students. The college assists students in

convenient and readﬂy accessible. clarifying their lifelong goals, fostering entrepreneurship,
. ) . . developing interpersonal skills and maximizing their potential.
Midlands Technical College prides itself
. . Commitment to Excellence in Education
on excellence n Currlculum, Stafﬁng, Belief in offering the highest quality academic programs and

1 1 1 support services through a variety of delivery methods that
equlpment and service to 1ts students and reflect the relevant education required for future success. The

the community. college believes in building a community of learners and prepare
students for the work environment or to continue their education.

. . Commitment to Economic Vitality and Quality of Life
MTC IS Comprlsed Of ﬁve Campusesa Belief in preparing students for successful careers by providing a

1 1 1 1 1 seamless curriculum bridging secondary education through
1nclud1ng the Belthne, AlI'pOI't, Harblson, university education options. The college partners with business,

Batesburg_LeeSVﬂle and the Northeast || educationand government to enhance the growth and prosperity
. . of the community.
Campus located adjacent to the Carolina
. Commitment to Access and Diversity

Research Park' The Enterprlse Campus at Belief that the college provides access to programs and services
Midlands Technical College part Of the to students who represent the cultural, economic and

? demographic diversity of the community.
MTC Northeast property, presents an
. . . . Commitment to Faculty and Staff
mnovative Opportunlty fOI' enhanCng Recognition of the importance of attracting and retaining and

: : : L excellent and diverse faculty and staff who collectively create a
cconomic Vltahty by recrultlng and positive learning environment. The college provides professional

retaining regional business expansions development opportunities and demonstrates its commitment to
all members of the college community by providing resources to

through public-private partnerships. The | carry out the mission of the college.
campus consists of 150 developable acres | quality campus Environment
adjacent to the MTC Center Of EXCCHCHCC Recognition of the importance of creating an inviting and secure

environment by all members of the college community. The

for Technology that will benefit growing college values clear communications, open exchange of ideas,
involvement in decision-making, integrity and respect for all

new companies by accelerating their | individuals.
development. The MTC Center of Resources Management and Diversification
Excellence for Technology is the anchor Belief in the effective use of college resources to provide quality

education and services to its students and community and to be

facﬂlty on the Enterprise Campus, This [ accountable to all college constituents. The college seeks to
diversify its financial support through the pursuit of new and

50,000 square foot facﬂlty is one of the innovative funding sources.

b
Southeast’s largeSt and most advanced Commitment to Innovation and Renewal
metalworking training facilities. The Belief that the spirit of creativity and discovery is present in all

2 college endeavors. The college is open to adaptation and
College also has a location at Fort Jackson positive change for the benefit of all its constituencies.




and is constructing an educational facility in Batesburg-Leesville in conjunction with
the town.

The college currently provides a variety of educational opportunities that support its
mission of human resource development in support of economic growth. The MTC
Continuing Education Division provides continuing education opportunities to more
than 30,000 individuals annually, and is one of the largest two-year college providers
of noncredit professional upgrade training in the state. Midlands Technical College is
accredited by the Commission on Colleges of the Southern Association of Colleges
and Schools.

Major achievements from past year

MTC had a very successful year. Major achievements include:

» Exceeding the $5 million goal of the Midlands Technical College (MTC) Foundation's
first major gifts campaign by raising $5.054 million from the private sector

» Obtaining more than $9 million in competitive grant funding

» Obtaining $1 million from the SC General Assembly to assist in funding construction of
the MTC Engineering Technology building proposed for the Northeast Campus

» Partnering with eight local school districts to create the Midlands Middle College
high school on the Airport Campus

» Expanding curriculum offerings to include a new degree in Early Childhood
Development and an introductory course in Fuel Cell technology

» Expanding its intercollegiate partnerships by allowing USC-Beaufort to provide
instructional space for Human Services students pursuing their degrees, and collaborating
with USC-Columbia by enrolling students who qualify for admission to USC

» Expanding access by breaking ground on a new facility in Batesburg-Leesville,
expanding teaching space for Nursing and Health Sciences at Lexington Hall on the
Airport Campus, offering dual enrollment classes in Richland and Lexington school
district high schools, establishing a master plan for the Enterprise Campus, entering into
the architectural and engineering phase of a new classroom/auditorium on the Harbison
Campus, and offering continuing education classes at the Lexington Technology Center

» Increasing public program offerings by 20 percent in Continuing Education Division by
conducting a geodemographic study to review the client base and collateral marketing

» Increasing administrative efficiency by migrating to a new version of Datatel
administrative software, contracting with external auditing firms and undergoing a
successful audit of IT and security protocols, and developing an innovative cost model
that clarifies the relationship between program types and funding streams

» Receiving the following new program accreditation: National Association for the
Education of Young Children —- NAEYC and the following reaccreditation - Joint Review
Committee on Educational Programs in Nuclear Medicine Technology (JRCNMT) and
the Commission on Dental Accreditation of the American Dental Association (Dental
Hygiene)

Key strategic goals for the present and future years
In its 2004-07 Strategic Plan, the college developed the following strategic goals: (1)

The college embraces an innovative learning environment that enhances teaching,
learning and individual development; (2) The college prepares a workforce that is



much in demand by business and industry; (3) The college collaborates with
educational and community partners to create seamless curricula and quality services
for the diverse population bridging K-12, two-year college and university education;
(4) The college partners with community constituencies to strengthen the educational,
social and economic vitality of the community; (5) MTC serves as a primary catalyst
in economic development through education, entrepreneurship, and business
acceleration; (6) The college achieves national recognition through comprehensive,
research-based evaluation of programs and services; (7) The college engages in
creative, entrepreneurial resource development and management and (8) The college
implements strategies to recruit, retain and develop exceptional faculty and staff.

The college is currently reviewing and updating its strategic planning document.
Environmental scanning committees have submitted their report to the Strategic
Planning Council, and work will begin on revising the college’s statement of mission,
long-range goals and priority initiatives in Fall 2007.

Opportunities and barriers that may affect the organization’s success in
fulfilling its mission and achieving its strategic goals (This establishes the basis
for the agency’s budget request.)

Opportunities: MTC embraces its mission to serve all citizens in its service area. It
consequently recognizes several opportunities available to assist the community.
These include:
> Positively impacting the retention rates of identified student
populations
> Expanding college access
> Strengthening partnerships and collaboration
> Impacting the present and future needs of advanced manufacturing,
engineering technology and industrial technology
> Expanding resources received by the college
> Developing the Enterprise Campus

Barriers: Midlands Technical College faces a number of challenges/
facing it as it implements the plans and strategies needed to move toward
accomplishing its mission. These barriers include:

> Decreased state funding
Affordability
Limited need-based funding
Retirement of a significant number of faculty and staff
Increased competition from non-traditional education providers
Rapid technological advances
Low graduation rate in K-12

VV VY VY



5. How the accountability report is used to improve organizational performance.

This report was reviewed by the college’s senior administrators and compiles
significant information documenting the college’s progress toward accomplishing its
mission and overall health. This information will be useful as the college enters its
next strategic planning cycle.



Section II — Organizational Profile

1. Your organization’s main educational programs, offerings, and
services and the primary methods by which these are delivered

Midlands Technical College offers approximately 100 associate degree, diploma and
certificate programs in Arts and Sciences, Business, Computer Technology,
Engineering Technology, Health Sciences, Industrial Technology and Public Service.
An estimated 70 percent of credit courses are in the career program area. A strong
college transfer program has evolved to allow students the opportunity to take the
first two years of a baccalaureate degree and transfer to one of the state’s four-year
institutions.

Through its Continuing Education programs, the college provides professional and
career training and development through catalog and customized courses to
individuals from area businesses, industries and governmental and health agencies.
The college also offers self-supporting, noncredit activities for personal enhancement.

MTC offers developmental programs and services to enrolled and prospective
students and alumni to increase their success and enhance their potential for personal,
educational and professional growth. The college increases student access to higher
education through special recruitment, counseling and evaluation services. The
college promotes the economic vitality of the region by providing workforce training
for new and expanding industries, and technology transfer to developing companies.
The college actively seeks to promote business growth and increase regional
prosperity.

2. Your key student segments, stakeholder groups, and market segments, as
appropriate, and their key requirements/expectations

Students attending credit courses at MTC primarily reside in the service area of
Richland (48%) and Lexington (35%) counties. More than half (52%) enroll at the
Airport Campus; the majority are white (64%); 55 percent attend on a part-time basis;
the average age is 26 years; and 60 percent are female. The profile of students
enrolled in the college’s designed-to-transfer programs differs slightly from the
general student profile. Of the transfer students, the majority are white (64%); 38
percent attend on a part-time basis; the average age is 23 years; and 51 percent are
female. The college’s continuing education division provides professional and career
training and development through catalog and customized courses to approximately
30,000 individuals from area businesses, industries, and governmental and health
agencies. The college also offers self-supporting, noncredit activities for personal
enhancement.

Other stakeholders include local employers who hire the college’s graduates, four-
year colleges to which MTC students transfer, parents and families of students, local



county councils and other forms of government who provide financial support,
residents of the MTC service area, and alumni of the college.

Students and their parents expect rigorous courses and to complete a high-quality
academic program designed to allow them to effectively transfer to a senior
institution or to obtain employment in their field. They expect to receive high-quality
support services (advising, counseling, tutoring, etc.), and to have a personalized
academic experience and access to the latest available technology. Employers expect
to have highly qualified, skilled applicants available to meet their needs.
Governmental entities expect accountability for the resources invested and for the
college to contribute to the economic growth and vitality of the region.

. Your operating locations

MTC is located in the Central Midlands of South Carolina, and is
comprised of five campuses including the Beltline, Airport, Harbison,
Batesburg-Leesville, and the Northeast Campus located adjacent to the
Carolina Research Park.

. The number of employees you have, segmented by faculty and staff or
other appropriate categories

Midlands Technical College employed 1207 faculty and staff in Fall 2006. The
college employed 570 full-time and 637 part-time faculty and staff members. A more
specific breakout of college employees is provided in the table below.

MTC Employee Overview — Fall 2006

Employee Categories No. of Employees | Percentages
Full-Time Faculty 221 32 %
Adjunct Faculty 471 68 %

Total Faculty 692 100 %
Full-time Classified 349 68 %
Temporary Staff 166 32 %

Total Staff 515 100 %

. The regulatory environment under which your organization operates

Midlands Technical College is one of 16 colleges in the South Carolina Technical
College System. The State Board for Technical and Comprehensive Education, an
agency of the State of South Carolina, governs the system. The college’s governing

board, the MTC Commission, is appointed by the Governor of South Carolina; the

college’s president reports to the MTC Commission. Additionally, the college
operates under the regulatory authority of, and is in compliance with, the
requirements of numerous regional, state and federal agencies. These include but are
not limited to the Southern Association of Colleges and Schools (SACS), the SC



Commission on Higher Education (CHE), the State Budget and Control Board, the
Office of Human Resources, the U.S. Department of Education and other federal
agencies.

The college also operates under the regulatory authority of, and is in compliance with,
the criteria established by several accrediting agencies for its health science, nursing,
engineering technology and business programs. These agencies are: the American
Bar Association; National Court Reporters Association; the American Society of
Health-System Pharmacists; Association of Collegiate Business Schools and
Programs; Commission on Dental Accreditation of the American Dental Association;
Commission on Accreditation in Physical Therapy Education, Council on
Accreditation of Allied Health Education Programs; Council on Education of the
American Health Information Management Association; Committee on Accreditation
for Respiratory Care; Accreditation Review Committee on Education in Surgical
Technology; American Association of Medical Assistants; Council for Standards in
Human Services Education; Joint Review Committee on Educational Programs in
Nuclear Medicine Technology; Joint Review Committee on Education in Radiologic
Technology; National Accrediting Agency for Clinical Laboratory Sciences; National
Automotive Technicians Education Foundation; National League for Nursing
Accrediting Commission; Printing Industries of America; South Carolina Board of
Nursing; and Technology Accreditation Commission of the Accreditation Board for
Engineering and Technology.

Your governance system (the reporting relationships between your governance
board/policy making body and your senior leaders, as appropriate)

The college’s governing board, the MTC Commission, is comprised of 12 voting
members who are appointed by the governor upon recommendation of a majority of
the legislative delegation of the nominee’s respective county. The Commission
supervises and annually evaluates the performance of the college’s president. The
proportion of Commission members from Richland or Lexington counties is
determined by the populations of the counties served as reported in the most recent
census.

Your key suppliers and partners

Over 80 percent of students enrolled in courses at MTC live in the college’s service
area. Key partners include local secondary school districts, other four-year colleges
to which MTC students transfer, local civic/community agencies and leaders, state
agencies, the MTC Foundation, and business partners. A partial list of business
partners include:



KEY PARTNERS
Blue Cross Blue Shield Westinghouse
Siemens Diesel System Technology Trane
CMC Steel of SC Valspar
SCANA Square D
SC Hospital Association Union Switch and Signal
Palmetto GBA Michelin
PBR Columbia LLC Intertape Polymer Group (IPG)
Palmetto Health Lexington Medical Center

8. Your key competitors (other educational systems that directly compete for the
same type of studies, research grants, etc.)

The college faces competitive challenges in three main areas: students, human and
fiscal resources. MTC faces competition for students from for profit institutions and
those providers of educational programs via the Internet. These institutions may not
be held to the quality standards imposed on the college or provide assurances of
quality through regional accrediting bodies. Within the public higher education
arena, MTC embraces its role as partner with other institutions of higher education to
which its students transfer. MTC is the largest source of transfer students to USC and
consistently has students transferring to all senior institutions within the state of South
Carolina.

MTC competes directly with senior institutions for quality liberal arts faculty and
competes with both higher education institutions and business and industry for
qualified technical education faculty. This is particularly true in the areas of nursing,
health science and engineering technology where industry salaries exceed those
offered by a public higher education institution. The faculty resource needs of
secondary education and the availability of applicants impacts the college’s ability to
recruit and retain qualified adjunct faculty.

Limited resources from the South Carolina General Assembly increases the level
fiscal competition posed by other public senior institutions as well as other state
agencies. MTC’s proximity to the USC Columbia main campus directly impacts the
college’s ability to solicit support for its endowment and efforts to obtain private
capital acquisitions. The shrinking pool of dollars available through federal Title III
and Title IV grants has vastly increased the level of national competition for these
funds.

9. Your principal factors that determine your competitive success. The key
changes that are taking place that significantly impact your competitive situation

MTC’s vision is to be an innovative leader in creating effective learning
environments that enhance individual success and promote economic vitality. The
college has embraced the learner-centered concept to achieve this vision and to
educate the region’s future workforce. This will require increased efficiency in the



use of our own resources as well as partnerships and collaborations with business,
industry, community and civic organizations and other institutions of higher
education. Success will depend on:
» ldentifying future work force needs.
» Securing the educational and technological resources to meet these needs.
» Developing and maintaining a creative, entrepreneurial culture that can meet
the dynamic demands of a global competitive market place.
» Creating innovative learning environments that will meet the needs of the
individual student.
» Maintaining and enhancing the already strong support by the service area
counties.

10. Your key strategic challenges (could include operational, human resource,
financial, and community-related strategic challenges)

Key challenges impacting the college’s competitive environment:
Decreased state funding

Academic preparation of entering students

Retiring faculty and staff

Rapid technological advances

Affordability

VVVVYY

11. Your performance improvement systems

With the implementation of its institutional effectiveness and strategic planning
models in 1984, the college developed systematic and on-going performance review
systems across the institution. These systems are reviewed on a planned cycle and
comprise both internally developed models and state mandated processes.

Institutional Units Performance Management System
Academic Programs Academic Program Review
Faculty Faculty Performance Review System (FPMS)
Administrative Divisions and Departments | Administrative Program Review
Classified Employees Employee Performance Review System (EPMS)
Strategic Planning Process Strategic Planning Council
Critical Success Factors Institutional Effectiveness Committee
President Annual Evaluation by the MTC Commission

State Salary Agency Head Board

Vice Presidents Employee Performance Review System (EPMS)




12. Your organizational structure.
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13. Your Expenditures/Appropriations Chart

Accountability Report Appropriations/Expenditures Chart

Base Budget Expenditures and Appropriations

FY 05-06 FY 06-07 FY 07-08
Actual Expenditures Actual Expenditures Appropriations Act
Major Budget General General General
Categories Total Funds Funds Total Funds Funds Total Funds Funds

Personal Service $37,378,020 |$ 14,439,445 |§ 38,898,517 |$ 14,980,316 |$37,715,448 |§ 15,544,130
Other Operating $ 8,875,543 |§ 6,092,587 |$ 7,195,361 |$ 7,810,433 |$ 7,799,086 |$ -
Special Items $10,356,467 |$ 613,590 |$ 15,905,433 |$ 613,590 |$17,410,455 |$§ 613,590
Permanent
Improvements
Case Services
Distributions to
Subdivisions
Fringe Benefits $ 8,979,031 |$§ 3,421,862 |$ 9,756,944 | $§ 3,507,078 |$ 12,292,950 |$ 3,886,033
Non-recurring § 574,160 |$ 574,160 | § 657,440 | § 657,440 |$ - § 1,583,982

Total § 66,163,221 |$25,141,643 | § 72,413,695 | $27,568,857 |$ 75,217,939 | $ 21,627,735

Other Expenditures

FY 05-06 Actual | FY 06-07 Actual
Sources of Funds Expenditures Expenditures
Supplemental Bills
Capital Reserve Funds Bonds $ 181,858 $ 529,358

-11-




14. Your Major Program Areas Chart

Key Cross
Program References for
Number Major Program Area FY 05-06 FY 06-07 Financial
and Title Purpose (Brief) Budget Expenditures Budget Expenditures Results*
IL A, B., & E | The technical colleges . .
Instructional provide opportunities for State: $19,049,057 State: $19,758,424 Charts 7.3.1
Programs individuals to acquire the | Federal: ~ $14,223,900 Federal: $13,148,659 through
knowledge and skills
necessary for Otbher: $32,890,264 Otbher: $39,506,612 7.3.13
employment, transferto | ogal; $66,163,221 Total: $72,413,695

senior colleges and
universities, or graduation
with an Associate Degree,
Diploma, or Certificate

% of Total Budget:

% of Total Budget:

State:
Federal:
Otbher:
Total:
% of Total Budget:

State:
Federal:
Otbher:
Total:
% of Total Budget:

State:
Federal:
Otbher:
Total:
% of Total Budget:

State:
Federal:
Otbher:
Total:
% of Total Budget:

State:
Federal:
Otbher:
Total:
% of Total Budget:

State:
Federal:
Otbher:
Total:
% of Total Budget:

Below: List any programs not included above and show the remainder of expen

ditures by source of funds.

Grand Totals

State: $19,049,057 | 29% | State: $19,758,424 | 27%
Federal: $14,223,900 | 21% | Federal: $13,148,659 18%
Otbher: $32,890,264 | 50% | Other: $39,506,612 | 55%
Total: $66,163,221 Total: $72,413,695

% of Total Budget: 100% % of Total Budget: 100%

* Key Cross-References are a link to the Category 7 - Organizational Performance Results. These References provide a Chart

number that is included in the 7th section of this document.
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Category 1 — Senior Leadership, Governance, and Social Responsibility

1. How do senior leaders develop and deploy their organization’s vision and values
throughout the leadership system, to all faculty and staff, to key suppliers and
partners, and to students and stakeholders, as appropriate? How do their
personal actions reflect a commitment to the organizational values?

The college’s strategic planning process uses a team approach in the creation of its
mission, vision and values statements. While the strategic planning process is led by
the administration, it solicits the views of the college’s various constituent groups and
includes numerous individuals in the activities needed to develop the strategic plan.
These activities include the collection and analysis of information by environmental
scanning committees, SWOT analysis, focus group meetings, a strategic planning
council and the development of a ten-year futuring document.

All of these planning activities involve a cross section of college constituent groups
(faculty, students, staff, and Commission members) in the development of the
college’s strategic direction through their participation in committees, focus groups
and satisfaction surveys.

To further support the planning process, each vice president develops division and
departmental mission statements that support the college’s mission. The creation of
these mission statements results in a better understanding of the role each division,
unit and individual plays in incrementally moving the college closer to accomplishing
its mission and vision at all levels of the institution.

The result of this collective effort is the reaffirmation of the college’s statements of
mission, vision and values and the development of college-wide goals and priority
initiatives. These documents are used to support the development of an annual
Operational Plan which highlights the action items to be accomplished by the college
and a Report Card which details the college’s success in achieving its mission.

2. How do senior leaders create a focus on action to accomplish the organization’s
objectives, improve performance, and attain your vision?

The college publishes an annual Operational Plan that establishes the work agenda
for a given academic year. The plan includes the major activities proposed by each of
the college’s six divisions, the Critical Success Factors (performance measures) and
performance funding and Institutional Effectiveness reporting requirements for the
year. Results of the accomplishments are compiled, a review of data related to the
performance measures is conducted and action plans for addressing deficiencies and
moving forward on other college priorities are developed for inclusion in the next
year’s operational plan.

-13-



3. How do senior leaders promote and support an environment that fosters and
requires: legal and ethical behavior; and, fiscal, legal, and regulatory
accountability? How are these monitored?

MTC’s president reports to the MTC Commission which uses a Policy Governance
format to ensure all major issues are reviewed by the Commission. The Commission
has also established a series of sub-committees that are charged with reviewing
changes in all major areas of the college. These committees are: the Executive
Committee, Curriculum and Faculty Relations, Facilities and Operations,
Governmental Relations, Resource Management, and Student and College Relations.

MTC strives to ensure compliance with all state and federal laws. To accomplish
this, the college implemented a systematic process to review and update all college
policy and procedures. This process involves the executive leadership team,
appropriate committees charged with reviewing the policy and/or procedures, input
from both Faculty and Staff Councils and the MTC Commission. Once the review
process is complete, all policy and procedures are made available electronically to
college employees via the web and are physically available at specific locations on
each campus.

The college’s strategic planning process includes extensive planning in preparation of
the budget. The operating budget is approved by the MTC Commission. An annual
facility plan, which outlines the needs for operations and maintenance of plant
facilities, is used for the budget request to the counties. A longer term facility plan is
prepared, reviewed and updated annually as the college’s initiatives are revised.

Fiscal accountability is accomplished through an annual external financial audit; a
SCTCS audit; a system of internal financial controls, checks and balances; and the
findings of MTC’s internal auditor. The college has always received an unqualified
opinion, the highest opinion which can be obtained, from its external audit along with
certification by Government Finance Officer’s Association of the United States and
Canada (GFOA). The college also publishes the Comprehensive Annual Financial
Report (CAFR) to provide relevant information concerning its operations and
financial position to constituent groups. As a recipient of federal financial awards, the
college complies with the requirements of the Single Audit Act, and separate single-
audit reports are issued. The Independent Accountant’s Report on State Lottery
Tuition Assistance, which is required by the laws of the State of South Carolina, is
also prepared.

The management of the college is responsible for establishing and maintaining the
framework of internal control under the policies of the MTC Commission. In
fulfilling this responsibility, estimates and judgments are required to assess the
expected benefits and related costs of policies and procedures related to the internal
control framework. The system of internal control is designed to ensure that certain
organizational objectives are met. Accordingly, organizational structure, policies and
procedures have been established to safeguard assets; ensure the reliability of

-14 -



accounting data; promote efficient operations; and ensure compliance with
established governmental laws, regulations and policies, college policies and other
requirements of those to whom the college is accountable. The internal accounting
control structure is designed to provide reasonable, not absolute assurance that these
objectives are met.

How do senior leaders create an environment for organizational, faculty, and
staff learning?

Organizational and faculty staff development is a major part of MTC’s strategic
planning and is specifically addressed in both the college-wide goals and Values
Statement. Goal eight of the college’s strategic plan states: “The college implements
strategies to recruit retain and develop exceptional faculty and staff.” This goal is
supported by a priority initiative that states: “Provide opportunities and funding to
ensure the on-going professional development of faculty and staff. The applicable
Value statement is titled Commitment to Faculty and Staff and reads: “The college
provides professional development opportunities and demonstrates its commitment to
all members of the college community by providing resources to carry out the
mission of the college.”

The majority of unit budgets contain funding for faculty and staff to attend
conferences and other professional development workshops. The college maintains a
competitive pool of funds for professional development to support attendance at
conferences, workshops and seminars, employee recognition programs, the
Leadership Development Program, course tuition reimbursement and other
professional development activities. The college also allows employees to enroll in
one MTC curriculum course per semester free of charge and to enroll in continuing
education courses on a space available basis. The college has also set aside funding
for an annual faculty project (a competitive faculty award) and for research grants to
support innovative ideas by both faculty and staff.

How do senior leaders promote and personally participate in succession
planning and the development of future organizational leaders?

There are three avenues available to college employees to assist in preparing
themselves for future leadership opportunities. First, MTC has created a Leadership
Development Program which is designed to foster a culture of leadership among
faculty and staff, enhance leadership in a current position, and heighten understanding
of issues critical to MTC’s success while developing a capacity for career-long
leadership. The MTC Leadership Development Program consists of a series of
workshops using leadership-based assignments that may include the following topics:
leadership theory and ethics, history and purpose of two-year colleges, finance and
governance, economic development, community college students of today, trends in
college teaching and learning and diversity. The program has been in effect for two
years, and classes are run on an as-needed basis. Admission into the program is
competitive. Professional areas also promote leadership development.
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Second, college personnel are selected to participate in the South Carolina Technical
College System (SCTCS) Leadership Academy. This academy is a forum to inform,
educate and prepare mid-level managers for leadership positions in community
colleges. The academy is designed similarly to the MTC model and includes the
completion of a mandatory project that investigates an issue critical to the future of
the community college.

Finally, the SCTCS also offers a series of six Master’s degree level courses in
Community College Leadership in which employees from across the institution are
encouraged to enroll. During the past year, MTC employees participated in each of
these activities.

How do senior leaders communicate with, empower, and motivate all faculty and
staff throughout the organization? How do senior leaders take an active role in
faculty and staff reward and recognition processes to reinforce high
performance throughout the organization?

A variety of avenues are used to communicate with college faculty and staff. These
include: President meets with Faculty and Staft Councils on regular basis to address
issues and discuss goals, the internal web site that is updated daily with relevant
college information, a fall Inservice program that serves as the kick-off of each
academic year, a spring Inservice, annual retreats (summer workdays) for division
managers and all employees. Both the fall and spring Inservice include divisional
meeting by all faculty in the Career Programs and Arts and Sciences divisions,
presentations and workshops presented by college employees and a college-sponsored
lunch for all employees. Additionally, the Business Affairs, Continuing Education,
Advancement and Student Development Services (SDS) divisions have annual or
biennial retreats that are organized by individuals from across the division, and
include motivational sessions and opportunities to gain additional insight into the
direction and priorities of the division.

The college has several reward and recognition programs in place. These programs
include the selection of an Employee of the Month and the annual presentation of
Employees of the Year in four categories. Employee of the Month presentations are
made at the monthly meetings of the MTC Commission and the introductions are
made by the respective vice president. Recipients receive a plaque, cash award from
the MTC Foundation and designated parking space for the month. Annual Employee
of the Year awards are presented each year as part of the college-wide Inservice
program. The four awards are: Staff of the Year, Supervisor of the Year,
Administrator of the Year and Faculty of the Year. The presentations are made by the
president and chair of the Commission and recipients receive a designated parking
space, a cash prize, financial support for a professional development activity and their
photos displayed on the Airport and Beltline Campus for the entire year.
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7. How does your organization evaluate the performance of your senior leaders,
and the governance board/policy making body? How do senior leaders use these
performance reviews to improve their own leadership effectiveness and that of
the board and leadership system, as appropriate?

The college’s president is evaluated annually by the college’s Commission using
institutional priorities established at the end of the previous year’s evaluation period.
The evaluation has become part of the state’s Agency Head Evaluation process.

Each member of the Executive Leadership team is evaluated by the college’s
president using the state Employee Performance Management System (EPMS). Each
member of the Executive Leadership team's annual Performance Evaluation contains
a set of annual objectives for the leader's area of college responsibility. These
objectives are linked to the college's priority initiatives and action strategies for
which the leader is responsible. This process ensures that the leader's evaluation is
directly related to progress made on the college's action strategies and priority
initiatives which are part of the college's planning process.

All key functional areas within the Student Development Services Division of the
college undergo five-year program reviews, based on the Council for Advancement of
Standards (CAS) criteria. A key criterion for each program review is
leadership. Leadership for the functional area under evaluation and the division is
evaluated on quality of the overall program area under evaluation and the progress
made since the last program review. The program review team consists of college
faculty, staff, students and an external evaluator who has professional knowledge of
the area under evaluation.

The Business Affairs Division undergoes an internal comprehensive assessment of
the services provided in all key functional areas. Numerous constituent groups
(faculty, staff, students and vendors) provide input concerning their satisfaction with
the services provided by the unit.

8. How does your organization address and anticipate any adverse impacts of its
programs, offerings, services, and operations? What are the key compliance
related processes, goals, and measures? (Actual results should be reported in
Category 7).

Because of the comprehensive nature of its strategic planning process, the programs
and services offered at MTC are evaluated on a reoccurring basis to uncover strengths
and weaknesses, opportunities for enhancement, level of satisfaction and
dissatisfaction and overall quality. All of the processes provide for the creation of an
action plan to address the issue and strengthen the overall quality of the program.

In its 2004-07 Strategic Plan, the college developed the following strategic goals: (1)

The college embraces an innovative learning environment that enhances teaching,
learning and individual development; (2) The college prepares a workforce that is
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much in demand by business and industry; (3) The college collaborates with
educational and community partners to create seamless curricula and quality services
for the diverse population bridging K-12, two-year college and university education;
(4) The college partners with community constituencies to strengthen the educational,
social and economic vitality of the community; (5) MTC serves as a primary catalyst
in economic development through education, entrepreneurship, and business
acceleration; (6) The college achieves national recognition through comprehensive,
research-based evaluation of programs and services; (7) The college engages in
creative, entrepreneurial resource development and management and (8) The college
implements strategies to recruit, retain and develop exceptional faculty and staff.

Key measures include, but are not limited to: student graduation rates, numbers of
graduates, passage rates on licensure examinations, student retention rates, current
student, employer and alumni satisfaction, placement rates, faculty and staff salary
comparisons, accreditation of programs, constituent satisfaction with service delivery,
budgetary accountability, and space utilization rates.

How do senior leaders actively support and strengthen the communities in which
your organization operates? Include how senior leaders determine areas of
emphasis for organizational involvement and support, and how senior leaders,
faculty and staff, and the organization’s students contribute to improving these
communities.

Members of MTC’s leadership team participate in and support numerous economic
development, civic and community organizations on both the local and state levels.
Many of the memberships are determined by the college’s mission focus of providing
access to higher education to its citizenry and supporting economic development in its
service area. These memberships include: the Columbia Rotary Club, Midlands
Business Leadership Group, and board memberships on the Greater Columbia
Chamber of Commerce, the Lexington County Economic Development Council, the
Columbia Urban League, the Midlands Education and Business Alliance (MEBA),
the Junior Achievement of Central South Carolina, the EngenuitySC (Economic
Development, Incubator, Civic city planning activities), the Columbia East Rotary
Club, the Richland One Middle College Board and the Central SC Alliance.
Additional memberships include: the Sertoma Club, the March of Dimes, Citizens
for the Advancement of the Physically Handicapped, and the United Negro College
Fund.

The college’s faculty and staff members are integrated into the fabric of the local
community and actively support/participate in a number of civic, social and
academically designed projects. In many instances, the college partners with a local
entity. Participation includes fundraising for the United Way, the American Heart
Association’s Annual Midlands Heart Walk, the Harvest Hope Food Bank and the
Red Cross Blood Drive. MTC has a Green Team which coordinates recycling and
conservation efforts.
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MTC supports a variety of academic partnerships and activities including the Call Me
MISTER Program, the Midlands Math Meet, the Richland School District One
Middle College, and the Midlands Middle College. The Call Me MISTER project
seeks to recruit, train and assist in the certification of Black males who are interested
in becoming elementary school teachers in South Carolina’s public schools. The
project prepares students for the first two years of a teacher education training
program. The college opened a second Middle College collaboration with nine school
districts in Fall 2006.

Students are also encouraged to support the community. The college requires that all
sanctioned student clubs and organizations, along with all sections of Freshman
Seminar courses, do one service learning experience and workshop project each
semester. Current projects include: tutoring at a local children’s home, volunteering
activities that raise funds for local nursing homes, Habitat for Humanity (to provide a
range of services for families as well as participation in building homes), the Harvest
Hope Food Bank, the Oliver Gospel Mission and the Palmetto Richland Children’s
Hospital (health science clubs). Students participate in and raise monies for the
American Cancer Society Relay for Life or Zig the Pig, the American Juvenile
Diabetes Foundation’s Walk for the Cure, the annual Walk for Hunger Awareness,
and the Walk for Breast Cancer. MTC students also collaborate with Richland 1
Middle College and the MTC Dental clinic offers Cleanings (Periodontal Scaling),
Prophylaxis, sealants, x-rays and Client Education for adults and children.

Category 2 — Strategic Planning

1.

What is your Strategic Planning process, including key participants, and how
does it address: a. your organizations’ strengths, weaknesses, opportunities and
threats; b. financial, regulatory, and other potential risks; c. shifts in technology,
student and community demographics, markets, and competition; d. human
resource capabilities and needs; e. the opportunities and barriers you described
in the Executive Summary, (question 4); f. long-term organizational
sustainability and organizational continuity in emergencies; and g. your ability
to execute the strategic plan.

A copy of the college’s strategic planning model is provided. The strategic planning
process is overseen by the Strategic Planning Council which consists of the president,
vice presidents, the chair and chair-elect of both faculty and staff councils, a student
representative and a member of the college’s Board of Trustees. The model also
provides for conducting an environmental scan that focuses on economic and
employment, education, technology, political and public policy, demographic, and
social trends. These findings are then used by the Strategic Planning Council to
conduct a SWOT analysis which identifies and prioritizes the strengths, weaknesses,
opportunities and threats facing the college. From there, the college’s long range
vision document, the statements of vision, values, mission and role and scope are
reviewed and revised if needed. Finally, the long-range goals and priority initiatives
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Strategic Planning Model

Region
® Community Needs
® Economic/ Political
Trends

2. Review
and Revise

® Vision

® Mission

® Role and Scope
® Values

(Three Year Cycle)

Evaluation Plan

® Goals and Priority
Initiatives

are developed. The college’s current
strategic plan contains goals and priority
initiatives that specifically target the
economic, fiscal, human resources, and

; . & Dewslap technological challenges and
1 Analyisof Minenn opportunities it faces. Additionally, the
Internal/External o etitutiona Goalsy . . . . .. .
Environment Strategic b institutional priorities established by the
Wl * " Planning — college focus on these same issues and
® Demographics of . Develop

are communicated to the college during

the fall and spring semester Inservice
presentation made by the president.
All planning activities are conducted

® Indicators of
Effectiveness

S

5. Assess

® Legislative Mandates

L Develop. Outcomes with the participation of a cross section
Do Ancu 4 Communicate Findings of the college’s various constituent
Objectives ® Report Card ficollege improvement . .
$ A Responsbiie S il | GTOUPS 1O ensure that all points of view
oo T | Operational [ are considered in the planning process.

Planning 5 :
f‘. o, }_ At every step in the process, drafts of

the documents being developed are
made available on the Intranet and in
organized listening sessions  with
N various college constituent groups.
Nl o / - To ensure the execution of the plan,
S responsibilities for implementation of
each goal and supporting priority initiative are assigned to one of the college’s
divisions and vice president. Overall responsibility for tracking the process and
ensuring its timely execution is assigned to the college’s director of Assessment,
Research and Planning.

2. Operationalize 3. Evaluate Results

Plan ® Review of Annual

Objectives
® Monitor Progress ® ndicators of
® Make Adjustments Effectiveness

Programs and
Services

How do your strategic objectives address the strategic challenges you identified
in your Organizational Profile? (Section II, question 10)

The college identified five specific challenges: (1) decreased state funding, (2)
academic preparation of entering students, (3) retiring faculty and staft, (4) rapid
technological advances, and (5) affordability. Each of these issues is addressed by
one of the college’s eight goals and has been specifically targeted for action in several
of the 2007-08 institutional priorities. These include: positively impacting the
retention rates of identified student populations, expanding college access,
strengthening partnerships and collaboration, and expanding resources received by
the college. The MTC Commission is updated on the college’s progress in
accomplishing the institutional priorities during the fall and spring semesters.

How do you evaluate and improve your strategic planning process?
The college incorporates the input of various constituent groups into the planning

process and periodically conducts listening sessions to get input regarding the
planning process. Additionally, the Services Satisfaction survey of the office of
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Assessment, Research and Planning includes questions regarding the planning
process and solicits suggestions for improvement.

In it 2004-07 Strategic Plan, the college developed the following eight goals: (1) The
college embraces an innovative learning environment that enhances teaching, learning
and individual development; (2) The college prepares a workforce that is much in
demand by business and industry; (3) The college collaborates with educational and
community partners to create seamless curricula and quality services for the diverse
population bridging K-12, two-year college and university education; (4) The college
partners with community constituencies to strengthen the educational, social and
economic vitality of the community; (5) MTC serves as a primary catalyst in
economic development through education, entrepreneurship, and business
acceleration; (6) The college achieves national recognition through comprehensive,
research-based evaluation of programs and services; (7) The college engages in
creative, entrepreneurial resource development and management and (8) The college
implements strategies to recruit, retain and develop exceptional faculty and staff.

How do you develop and track action plans that address your key strategic
objectives? Include how you allocate resources to ensure the accomplishment of
your action plans.

Overall responsibility for managing the development and tracking of divisional and
department action plans is assigned to the director of Assessment, Research and
Planning (ARP). A request of made by the director of ARP for each
division/department of the college to develop action strategies/plans based on the
college’s strategic goals and priority initiatives. These plans are then edited by the
director of Assessment, Research and Planning and reviewed by the Strategic
Planning Council for inclusion in the college’s annual Operational Plan.
Responsibility for each action items is identified in the Operational Plan by
division/area.

The director of each area is responsible for achieving the goals that are set forth, and
each program is allocated a budget based on the initiatives to be achieved in their
area. Regular meetings are set up with the vice presidents to track the progress made,
difficulties encountered and results achieved in meeting the initiatives contained in
the plan. The office of Assessment, Research and Planning then makes a request in
the spring semester of each academic year for departments to submit a report
detailing the progress achieved on each item. The Results Achieved are compiled into
the college’s annual Report Card with details both the departments success in
meeting the action strategies and the quantitative findings of each of the college-wide
measurement standards. At the beginning of each academic year, this process is
repeated and a comprehensive document of the progress achieved during a three year
planning cycle is developed and published.
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S.

How do you communicate and deploy your strategic objectives, action plans and
related performance measures?

The office of Assessment, Research and Planning is charged with coordinating all
planning activities and prepares the Annual Operational Plan which includes the
action plans, performance measures and accountability reports that the college has
responsibility for completing each academic year. The Operational Plan is distributed
to each division and department within the college. The President discusses college
goals and strategic planning at Inservice and relevant meetings. The strategic plan is
available on the Intranet.

How do you measure progress on your action plans?

The college has a qualitative and quantitative component to its evaluation plan. The
qualitative plan includes a reporting on the progress achieved on each of the action
strategies contained in the Operational Plan. The college has also established a
system of Critical Success Factors (CSF) that addresses student learning and other
key performance areas of the college. There are six broad categories (Educational
Programs, Student Outcomes, Support Services, Economic Development and
Community Involvement, Leadership and Management and Organizational Culture)
that are supported by multiple Indicators of Effectiveness. Each indicator has
multiple benchmarks/standards used to measure success in this area. Five years of
trend data are provided to document performance and movement toward reaching the
established benchmark.

If the organization’s strategic plan is available to the public through its internet
homepage, please provide an address for that plan on the website.

Midlands Technical College’s Strategic Plan can be found at:
http://www.midlandstech.edu/arp/Strategic%20Plan/Default.htm

2.7 -1

Strategic Planning Chart

Program
Number and
Title

Supported Agency
Strategic Planning
Goal/Objective

Related FY 05-06
Key Agency
Action Plan/Initiative(s)

Key Cross
References for
Performance
Measures*

II.A,B,&E
Instructional
Programs

The college embraces an
innovative learning
environment that enhances
teaching, learning and
individual development

a) Develop and strengthen all aspects of programs and
services, b) Provide access to and enhance the success
of at-risk populations and c) implement the Facilities
Master Plan.

Charts 7.1-1; 7.1-3;
7.1-4; 7.1-5;7.1-6;
and 7.5-5

II.A,B,&E
Instructional
Programs

The college prepares a
workforce that is much in
demand by business and
industry

a) Improve student success through innovative teaching
methodologies and the integration of current technology
into the curriculum, b) Ensure connectivity between
employer demand and student awareness of career
pathways and c) Prepare students for career adaptability.

Charts 7.2-1; 7.2-2;
7.2-3; 7.2-4;7.2-5;
7.2-6; 7.2-7; and
7.2-8
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II. A, B., & E | The college collaborates with a) Expand course offerings, student services and Charts 7.1-2
Instructional | educational and community articulation with senior institutions and b) Provide
Programs partners to create seamless effective co-curricular programs, activities and services

curricula and quality services that create a learner-centered environment.

for the diverse population

bridging K-12, two-year

college and university

education
II. A., B., & E | The college partners with a) Actively interface with economic development Charts 7.6-1; 7.6-2;
Instructional community constituencies to entities and senior institutions and participate in and 7.6-3
Programs strengthen the educational, activities to increase business and industry development

social and economic vitality of | and b) Collaborate with communities in the service area

the community to provide accessible educational opportunities.
II. A., B., & E | MTC serves as a primary a) Design and implement innovative, proactive Charts 7.1-6 and
Instructional | catalyst in economic programs to address the future needs of the business 7.2-9
Programs development through community and expand the workforce.

education, entrepreneurship,

and business acceleration
II. A., B., & E | The college achieves national a) Support the development and use of national and peer | Charts 7.1-1; 7.1-4;
Instructional | recognition through comparisons to measure the effectiveness and efficiency | 7.2-1; 7.2-2; 7.3-1
Programs comprehensive, research-based | of academic and administrative performance and b) through 7.3-13; 7.4-

evaluation of programs and Enhance the college’s national recognition as a leader in | 1; 7.4-5; 7.5-4; 7.6-

services institutional planning, effectiveness, assessment and 1; 7.6-2; 7.6-6 and

innovative research concepts. 7.6-7

II. A., B., & E | The college engages in a) Continuously seek and obtain alternate funding, b) Charts 7.3-1; 7.3-4;
Instructional creative, entrepreneurial Develop methods to conserve resources and increase 7.3-5; 7.3-6; 7.3-10;
Programs resource development and revenue, and c¢) Position the college to maximize state 7.3-11; 7.3-12; and

management and local support. 7.3-13; Charts 7.5-

1; 7.5-2; and 7.5-3

II. A., B., & E | The college implements a) Provide opportunities and funding to ensure the on- Charts 7.4-1; 7.4-2;
Instructional | strategies to recruit, retain and | going professional development of faculty and staff, b) | 7.4-3; 7.4-4; 7.6-4
Programs develop exceptional faculty and | Develop and implement innovative strategies for the and 7.6-5

staff.

recruitment and retention of faculty and staff and c)
Integrate diversity and multi-culturalism into
employment practices and professional development.

Category 3 — Student, Stakeholder, and Market Focus

1. How do you identify the student and market segments your educational
programs will address? How do you determine which student and market
segments to pursue for current and future educational programs, offerings, and
services?

MTC is charged with serving citizens in the Central Midlands of South Carolina. The
implementation of a new program requires that the college conduct a needs
assessment to determine the local need for graduates trained in the career area, and
the number of jobs available in the service area. Demographic data impacts outreach

strategies. Community focus groups play a part in structured planning activities.
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The college’s Continuing Education division has compiled lists of local employers to
interview in an effort to identify training needs of local companies. Information
collected in these interviews will be used to prioritize these needs and the deliver the
appropriate training.

How do you keep your listening and learning methods current with changing
student and stakeholder needs and expectations (including educational
programs, offerings, and service features)? How do you determine the relative
importance of the expectations to these groups’ decisions related to enrollment?

The college has a number of embedded practices within its current processes to
consider student and stakeholder needs and expectation in its review of programs.
Each of the college’s associate degree programs has established an Advisory
Committee of professionals within the field to assist them in evaluating the currency
of the curriculum, the use of relevant technology, the adequacy of the facility and the
employment needs of the profession. The program coordinator meets twice a year
with these individuals to obtain input regarding the program.

The program review process requires that surveys be administered to currently
enrolled students, program alumni and employers of graduates of the program. Each
group’s survey requests information related to the level of preparation for
employment, adequacy of preparation in each program competency, quality of
instruction in general education and program specific courses and satisfaction with a
variety of services offered at the college.

The program’s review process provides program coordinators with a broad
perspective on the overall health of a given program. This assessment is done on a
predetermined cycle and every program must participate in the process in a 3 to 5
year timeframe. In addition to stakeholder information, overall enrollment trend data,
course specific data, program retention data, the number of graduates produced,
graduate placement rates and a review of faculty loads and course syllabi are
provided. Data to assess program trend and stakeholder satisfaction are critical to
presenting a complete picture of the program in order to determine the strengths and
weaknesses of the program. It is through this process that objectives for future
improvement can be developed.

The college also uses an employment projection tool by CCBenefits to provide
employment projection figures.

How do you use information from current, former, and future students and
stakeholders to keep services and programs relevant, and provide for continuous
improvement?

Programs at MTC are active participants in the program review process for two years.

During the first year, information is collected and analyzed to establish future year
objectives for the program. The second year of participation allows the department to
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implement strategies to accomplish the objectives and to collect information to
determine the impact of these strategies. Past program enhancements have included:
revising the orientation program for students and their families, adding presentations
on effective test taking and study habits, changing the programs math requirements,
implementing multiple strategies to improve adjunct faculty proficiency,
incorporating more interactive units into the curriculum to meet the demands of
increasing enrollments, developing some cooperative education and internship
opportunities with several local businesses, developing an advisement handbook for
AA/AS students, and implementing a dress code for students working at clinical sites.

How do you determine student and stakeholder satisfaction and dissatisfaction
and use this information to improve?

The program review process requires that surveys be administered to currently
enrolled students, program alumni and employers of graduates of the program. Each
group’s survey requests information related to the level of preparation for
employment, adequacy of preparation in each program competency, quality of
instruction in general education and program specific courses, and satisfaction with a
variety of services offered at the college.

The administrative program review process includes the administration of several
surveys to determine satisfaction with service. This includes students as well as
internal and external stakeholders. The results of the surveys are used to design an
overall plan for improvement in each department and to develop specific objectives to
meet the needs uncovered through the survey.

Additionally, focus group discussions and listening sessions have been conducted to
investigate enrollment patterns and barriers to success of subpopulations of students,
satisfaction with the transfer process, the level of support for the college’s mission
statement and other topics.

How do you build positive relationships to attract and retain students and
stakeholders, to enhance student performance, and to meet and exceed their
expectations for learning? Indicate any key distinctions between different
student and stakeholder groups.

Midlands Technical is committed to providing students with an individualized
experience. The college’s Statement of Values addresses the commitment to students
as a belief in providing a learner-centered environment offering quality instruction,
resources and services and presenting challenging opportunities for the continued
growth and development of its students. The college assists students in clarifying their
lifelong goals, fostering entrepreneurship, developing interpersonal skills and
maximizing their potential. This commitment is demonstrated through the admissions
process, new student orientation, academic advising, small class sizes and faculty
availability.

-25-



Category 4 — Measurement, Analysis, and Knowledge Management

1. How do you select which operations, processes and systems to measure to
determine student learning, and for tracking organizational performance,
including progress relative to strategic objectives and action plans?

The college created an Institutional Effectiveness (IE) Committee to periodically
review and develop measurement criteria for the goals and objectives outlined in the
Strategic Plan. The IE Committee continues to refine a system of Critical Success
Factors (CSF) that addresses student learning and other key performance areas of the
college. There are six broad categories (Educational Programs, Student Outcomes,
Support Services, Economic Development and Community Involvement, Leadership
and Management and Organizational Culture) supported by multiple Indicators of
Effectiveness. Each indicator has multiple benchmarks/standards used to measure
success in this area. Five years of trend data are provided in the college’s annual
Report Card to document performance and movement toward reaching the
established benchmark. These data are reviewed by the Strategic Planning Council
which determines appropriate action plans for the next year to improve the college’s
performance in areas that fall below the established benchmark.

The college also publishes an annual Report Card that highlights the progress
achieved on each college-wide goal and objective. An annual Operational Plan is
also published and outlines the action strategies to be taken the next year to continue
work toward accomplishing the goals and objectives, outlines the action plans to be
taken on the Critical Success Factors, delineates the major research projects to be
undertaken and provides the timeline for completing the assessment report needed to
meet the reporting requirements of performance funding.

2. How do you use data/information analysis to provide effective support for
decision making throughout your organization?

MTC has in place multiple strategies to support effective decision making across the
institution. These include the creation of a systematic academic program review
process to evaluate the performance and needs of each associate degree, diploma and
certificate program; a process to periodically review the performance of all
administrative functions and the satisfaction of constituent groups with their service
delivery; the use of the annual Report Card to document progress toward
accomplishing college-wide goals and objectives as well as success in meeting
established benchmarks; and the creation of an annual Operational Plan to outline the
work agenda for the next academic year. To ensure the research priorities of the
college are on target, members of the Assessment, Research and Planning, and
Student Development Services staffs meet annually with the vice presidents for arts
and sciences and career programs and their academic department chairs to review
research findings and establish the prioritized research project agenda for the
upcoming year. These processes provide the foundation to review and revise
academic program curricula, document issues related to the delivery of services, and

-26-



create action strategies to effectively move the college toward the accomplishment of
long-term goals and objectives,

What are your key measures, how do you review them, and how do you keep
them current with educational service needs and directions?

The college has created an Institutional Effectiveness Committee to periodically
review and refine measurement criteria for the goals and objectives outlined in the
Strategic Plan. The IE Committee continues to refine a system of Critical Success
Factors (CSF) that addresses student learning and other key performance areas of the
college. Key measures include, but are not limited to: student graduation rates;
passage rates on licensure examinations; student retention rates; current student,
employer and alumni satisfaction; placement rates; accreditation of programs;
advisory committee satisfaction; funding levels for employee professional
development; and constituent satisfaction with service delivery, budgetary
accountability, and space utilization rates.

How do you select and use key comparative data and information from within
and outside the academic community to support operational and strategic
decision making?

The college has put together a cross-functional group of college personnel to form the
Institutional Effectiveness Committee. The committees responsibilities include: (1)
defining the college’s comprehensive plan for the on-going assessment of all
administrative and academic functions; (2) reviewing the content and usefulness of
data collected for Planning and Institutional Effectiveness to ensure alignment with
the new Principles of Accreditation, national and regional benchmarks and college
defined measures and standards; and (3) reviewing the current system of Critical
Success Factors, Indicators of Effectiveness and evaluation standards to ensure
continued appropriateness of the system and make recommendations for revisions.
The availability of national databases and benchmarking projects (ex. IPEDS, NCES,
Consortium for Student Retention Data Exchange (CSRDE) and Kansas
Benchmarking Study), along with the SC CHEMIS database and the SBTCE CERS
databases, is considered in the development of measures needed to evaluate the
performance of programs and services. These recommendations are then forwarded
to the Strategic Planning Council for final approval and implementation.

How do you ensure data integrity, timeliness, accuracy, security and availability
for decision making?

Midlands Technical College assigns primary responsibility for the collection and
distribution of data used for decision making to the Vice President for Advancement
and has created an office of Assessment, Research and Planning (ARP) to coordinate
and conduct all relevant data collection, reporting and research needed by the college.
To ensure the prominence of the office, the college developed an internal procedure
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1.14.2 - Report and Research Coordination to handle the coordination of research
activities and reports.

Additionally, the ARP staff adopted the Statement of Research Ethical Practice
established by the Association for Institutional Research to ensure the office is
focused on issues of staff competence, appropriate research practices, confidentiality
and integrity. The ARP office is committed to providing accurate, unbiased data that
communicate the current status of the college and its programs and services to all
interested parties.

Through the vice president for advancement, the director of ARP makes periodic
presentations to the college’s leadership team, direct reports to the vice presidents and
other key administrators and faculty regarding both the findings of research projects
and establishment of the schedule for conducting needed research studies.

6. How do you translate organizational performance review findings into priorities
for continuous improvement?

Through its strategic planning process, the college prepares an annual Operational
Plan that considers previously collected data and develops action plans for future
years.

7. How do you collect, transfer, and maintain organizational and employee
knowledge (knowledge assets)? How do you identify and share best practices?

Organizational and employee knowledge are transferred in a number of ways. Policy
and procedures are formal documents that communicate critical procedural practices
to the college community. The college also provides opportunities for faculty and
staff members to make presentations about best practices to their peers at the fall and
spring in-service programs. Numerous academic departments also provide various
workshops for faculty on instructional design and delivery and pedagogy as part of
annual training programs. Additionally, employees are encouraged to participate in a
number of professional development activities to prepare them for management
positions given the projected number of retirements of upper-level managers
anticipated in the next decade.

Category S — Faculty and Staff Focus

1. How do you organize and manage work to enable faculty and staff to develop
and utilize their full potential, aligned with the organization’s objectives,
strategies, and action plans and promote cooperation, initiative, empowerment,
innovation, and your organizational culture?

The college’s strategic planning process is designed to link both strategic and tactical
goals of MTC with divisional action plans. The college is organized so that its
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cyclical planning process has as a specific outcome the development of faculty and
staff EPMS action items that coincide with the overarching planning goals.

Faculty and Staff Councils play a prominent part in the decision making process and
in dissemination of information throughout the college. Chairs of both councils
attend monthly Commission meetings, are part of the MTC Strategic Planning
Council, and are an integral part of environmental scanning. In the development of
major initiatives and grants, the college employs a cross-functional approach to
addressing issues and relies heavily on the inclusiveness of the representative groups
in formulating a comprehensive approach. The college includes, as one of its key
value statements, a commitment to innovation and renewal.

2. How do you evaluate and improve your organization and human resource
related processes?

The college has a systemic process for the review of both academic programs and
administrative services. Academic programs are reviewed on a five year cycle and
the process takes two years. The first year involves the collection of data regarding
the health of the program, the analysis of the data and the establishment of an action
plan to address any deficiencies. The second year is used to implement the action
plan and analyze the results achieved for these changes. A report on the findings is
provided to the appropriate academic vice president, the MTC Commission and the
SC Commission on Higher Education. Administrative programs, including the
human resource function, are evaluated through a similar process that includes the
administration of satisfaction surveys to various constituent groups and a peer review
assessment of service quality. These findings are used to establish a multi-year action
plan focused on the overall improvement of services. Additionally, the Student
Development Services Division provides a report every four years to the SC
Commission on Higher Education describing its initiatives and success.

3. How do you achieve effective communication and knowledge/skill/best practice
sharing across departments, jobs, and locations?

Monthly inter-divisional and periodic cross-divisional councils from Career Programs,
Arts and Sciences and Continuing Education share successful strategies and best
practices. The college holds biannual college wide Inservice sessions during which
the three academic divisions hold plenary sessions. In the afternoon of Inservice
days, best practices are presented by members of the faculty and staff to their peers.
Arts and Sciences and Career Programs, along with Student Development Services,
hold workdays during the summer months to proactively plan and improve programs
and services. Faculty and staff attending conferences and other professional
development opportunities are directly encouraged to share information gathered on
national and regional trends in their fields. MTC compares and shares best practices
with other colleges.
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4. How does your faculty and staff performance management system, including
feedback to faculty and staff, support high performance work and contribute to
the achievement of your action plans?

A critical part of the evaluation process assures alignment of individual
responsibilities with the college’s strategic goals. The college uses the EPMS and
FPMS system to assign individuals responsibility for accomplishing action strategies
identified in each division annual action plan. These annual reviews afford an
excellent opportunity for all members of the faculty and staff to have direct interface
with their immediate supervisors and, through the review process, with the next level
of supervision concerning the application of college wide goals to the employee’s
personal duties. Faculty performance is based on several review categories: Teaching
performance, instructional development, instructional management, student
advisement, professional development, and college and/or community service

5. How do you accomplish effective succession planning? How do you manage
effective career progression for all faculty and staff throughout the
organization?

In a recent review of the demographics of the faculty and staff, the vice presidents were
charged to examine the percentage of employees in key areas who might be expected
to retire within the next five years and developed strategies for any necessary
restructuring. In part as a response to these data, and to address the growth of the
college, an internal Leadership Academy was put into place to encourage professional
development of leadership within the college in order to grow the next generation of
the MTC leadership team. The college also encourages members of the faculty and
staff to apply for participation in the SC State Board for Technical and
Comprehensive Education’s’ Leadership Academy. Professional development
opportunities are funded when possible by the college and the MTC Foundation to
ensure the ongoing improvement of college employees.

6. How do your faculty and staff education, training, and development address
your key organizational needs? How do you evaluate the effectiveness of this
education and training? How do you encourage on the job use of new knowledge
and skills?

Faculty and staff applying for professional development are part of a prioritization
process that presents the applicant’s intentions to line supervisors, who forward the
departmental requests to the divisional vice presidents. The division vice presidents
then evaluate and prioritize all professional development requests from their division
based on their relevance to college goals and initiatives. Funding for this process is
approximately $100,000 annually. The MTC Foundation encourages members of the
faculty who meet specific longevity and merit standards to apply for an annual
Faculty Teaching Award. Faculty applicants present a comprehensive portfolio
representational of their classroom work to a panel of their peers assembled by
Faculty Council. The Foundation also proves Curriculum Development awards.
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Recipients of these funds are required to publish a results document that details the
outcomes of their efforts.

How do you motivate faculty and staff to develop and utilize their full potential?

The college has a culture of recognizing excellence. Among the methodologies in
place are Employee of the Year and Employee of the Month awards; the
Distinguished Lecturer award in Arts and Sciences; the Faculty Teaching Award;
student-selected Committed to Excellence Awards, and various departmental-level
quality assurance programs. The college, when possible, issues a bonus to all
employees recognizing their commitment to the organization. MTC offers all faculty
and staff the Employee Assistance Program (EPA) that provides limited confidential
free counseling and legal services on an as needed basis.

What formal and/or informal assessment methods and measures do you use to
obtain information on faculty and staff well-being, satisfaction, and motivation?

The chairs of Staff and Faculty Council meet once each semester with the college’s
president to bring any concerns or observations from their respective areas of the
college. To further support this process, the Faculty Council initiated a Town
Meeting forum that invited faculty to share their issues and concerns regarding the
college. Staff Council sponsors an annual drop-in on each campus to allow staff to
meet their representatives and to share issues of concern.

The Business Affairs division of the college performs a cyclical review of its services
as evaluated by internal constituencies. The Student Development Services (SDS)
division includes faculty in a number of informal processes to obtain feedback. These
include periodically attending SDS staff meetings to provide input on new
procedures, serving on hiring search committees for upper level SDS management
and serving as members on peer review teams for every program in SDS participating
in the administrative review process.

The Continuing Education division recently developed a survey to administer to its
faculty and staff to determine satisfaction levels within the division. Additionally, the
college is researching an appropriate survey instrument to further evaluate the
college’s internal climate and other factors contributing to positive employee
motivation and satisfaction.

Exit interviews are conducted by the college’s Human Resources office to determine
if there are issues, concerns or commendations that management should be aware of.

How do you use faculty and staff satisfaction assessment findings to identify and
determine priorities for improvement?

As a model for implementing findings on internal satisfaction surveys, the college’s
Business Affairs and Student Development Services divisions create an action plan to
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address concerns. As the process moves forward to extend this model college wide,
improvement strategies will be identified and integrated into the planning process.

10. How do you maintain a safe, secure, and healthy work environment? (Include
your workplace preparedness for emergencies and disasters.) (Procedures 7.8.1
Safety and 7.9.1 Emergency Threats are attached in Appendix A of this report.)

The college complies with the federal, state and local regulations governing a safe
environment. MTC established a series of policies and procedures to deal with issues
of safety and health at the college. These procedures deal with security, property and
traffic control, safety and emergency preparedness. Emergency preparedness
includes plans for Emergency Threats (fire, bomb threats, and civil disturbances) and
college closing due to weather. A Crime Awareness Report is published monthly to
inform the college of occurrences of these activities on campus. The college recently
installed cameras throughout all buildings and parking lots to ensure a safe
environment. Upgrading of exterior lighting is a continuous process. The college
Beltline Campus is currently being equipped with a breezeway system allowing
passage between buildings without exposure to inclement weather. Teams are
working on a business continuity plan. Health assessments and health fairs are
offered to college employees.

Category 6 — Process Management

1. How do you determine, and what are (list) your key learning-centered processes
that deliver your educational programs, offerings, and student services?

MTC'’s key learning-centered processes are determined through a variety of activities.
These include surveys of key stakeholders (students, faculty, staff and local
employers) to refine the content of course offerings and to determine the appropriate
delivery format (face-to-face, online, hybrid, VCR/DVD) and times (day, night,
weekend) to meet the needs of the learner. Market analysis and information provided
through professional organizations are also incorporated.  In many cases,
programmatic accreditation standards must also be considered in developing key
learning-centered processes.

Key learning processes include the curriculum offerings (general education, major
programs and courses, and continuing education offerings), quality instruction
(learning-centered teaching approaches, instruction to address a variety of learning
styles) and effective support services (financial aid, counseling services, state-of-the-
art Libraries and Learning Centers).
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2. How do you incorporate input from students, faculty, staff, stakeholders,
suppliers, and partners for determining your key learning-centered process
requirements?

Input from students is obtained each semester through a combination of course
evaluations, student evaluations of instruction, graduate/alumni surveys and other
informal evaluation methods. Programs also provide forums for faculty and staff to
discuss the results of research findings and to review data from current student,
alumni and employer evaluations of the programs and its graduates. Stakeholders
participate in planning activities through formal Advisory Committee meetings, the
employer survey process, and informal conversations with instructors and department
chairs. The academic program process provides a formal structure to collect and
analyze the information to determine its application to the programs content and
goals.

3. How do you incorporate organizational knowledge, new technology, cost
controls, and other efficiency and effectiveness factors, such as cycle time, into
process design and delivery?

The college considers historical data when planning semester schedules, uses cost and
resource estimates when determining the feasibility of learner-centered initiatives,
identifies the steepness and height of the learning curve for all new projects, and
utilizes the knowledge and experience of its employees to identify and implement
process change.

The college’s Office of Internal Audit is an additional resource that identifies and
implements process change using independent appraisals of internal processes
compared with industry standards and best practices. Other practices that have been
implemented to improve efficiency include automatically generated letters to keep
students updated on the application process, providing online course registration for
students, increasing the number of courses offered via the Internet, offering all
required courses for the Associate in Arts and Associate in Sciences degrees on the
Internet, equipping all general purpose classrooms with multi-media equipment,
installing an automated access system for the library, allowing electronic fee
payment, and implementing an electronic document and forms management system to
improve the service deliveries of both academic and administrative functions.

In developing its strategic initiatives, the college encourages and seeks input from all
of its employees by establishing both Faculty and Staft councils and through the use
of numerous committees and task forces. The college’s faculty and staff are
empowered to seek out and research innovations in technology, network with other
programs, attend conferences, and subscribe to educational periodicals to stay abreast
of trends in their respective fields. Statewide and national peer groups in all
disciplines are encouraged as a venue to learn about best practices that could be
beneficial in supporting strategic and program goals.
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4. How do you systematically evaluate and improve your learning-centered
processes?

The college uses an academic program review process to evaluate the effectiveness
and efficiency of every program on a regular cycle. A formal review with each
department chair is conducted during yearly evaluations, and data analysis and
research activities are coordinated with the Office of Assessment Research and
Planning. Academic programs are also required to meet periodically with Advisory
Committees and to conduct formal DACUMS to collect information related to
program content. Finally, the results on key performance requirements are compared
with local and national benchmarks, and appropriate actions to be taken are identified.

5. What are your key support processes, and how do you evaluate, improve and
update these processes to achieve better performance?

Key support processes are housed across the institution, but primarily within the
Student Development Service, Business Affairs and Advancement divisions. Within
the academic divisions, key support process include the Learning Centers (Tutors,
open computer lab); Libraries; specialized advisors and direct connections between
Arts and Sciences and all areas of the college related to learner-centered activities.
The methods used to evaluate and improve these processes include: program review,
Advisory Committees, student and employer surveys, focus groups, departmental and
unit-wide planning activities, departmental and classroom research activities, and the
identification and use of Best Practices.

Key support processes housed in the Advancement, Business Affairs, and Student
Development Services divisions provide support services in the areas of student
recruitment, admission, and placement testing, financial services, assessment,
counseling, records, student advisement, development, planning and institutional
effectiveness, public affairs, instructional delivery, auxiliary services, budgets,
finance and accounting, and human and information resource management. The
Business Affairs and Student Development Services divisions have established
administrative program review processes for each support service, and formulate
actions plans based on the findings to improve effectiveness, efficiency and service
delivery. The college has also developed a Cost Analysis Model and Section Size
Model to evaluate academic program efficiency.

6. How does your organization ensure that adequate budgetary and financial
resources are available to support your operations? How do you determine the
resources needed to meet current budgetary and financial obligations, as well as
new education related initiatives?

The college’s extensive strategic planning process employs ongoing data collection
and analysis of key indicators such as enrollment patterns, student success rates and
instructional costs to project future budgetary needs. The operating budgeting
process used by the college recognizes the input of cost center manages who
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determine the unit’s needs. Each unit must demonstrate the linkage between its needs
and the accomplishment of priorities outlined in the college’s strategic plan.
Allocations through the college’s annual operating budget recognize these needs as
institutional priorities.

Additionally, an annual facility plan that outlines the needs for operations and
maintenance of plant facilities is used for the budget request presentation to the
counties. A longer term facility plan is prepared, reviewed and updated annually as
the college’s initiatives are revised. Additional capital support has been obtained
from the counties that will position the college to begin implementation of four major
initiatives designed to strengthen the economy and quality of life for communities in
the college’s service area.
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Category 7 — Organizational Performance Results

7.1 What are your performance levels and trends for your key measures on student
learning, and improvements in student learning? How do your results compare
to those of your competitors and comparable organizations?

Student retention, graduates, transfer rates and performance on professional examinations
provide a comprehensive picture of the college’s success in accomplishing its mission to
provide “high quality post-secondary education that prepares a diverse student population
to enter the job market, transfer to senior colleges and universities, and achieve their
professional and personal goals.” For four of the past five years, the college’s overall
retention rate has exceeded the national rate for two-year colleges. The percentage of
first-time, full-time students who graduate or transfer, as measured by South Carolina’s
performance funding evaluation model, exceeded the benchmark. The number of MTC
graduates has trended upward for most years analyzed, and national comparisons indicate
that MTC exceeds both the median and 75" percentile for its peers (7.1-4) based on
IPEDS data. Graduates of the college exceed the CHE performance funding benchmark
(7.1-5) and either exceeds or are comparable to the South Carolina average pass rates
(7.1-7) on professional licensure examinations.

7.1-1 MTC Retention Rate Compared to 7.1-2  MTC Graduation/Transfer Rate
National Average
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7.1-3  MTC Degrees, Diplomas and 7.1-4 MTC Annual Awards Peer Comparison
Certificates
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7.1-5 MTC Licensure Pass Rates Compared to 7.1-6  Continuing Education Annualized
Performance Funding Benchmark Enrollment
25,000
100%-
Benchmark
20,000
o 90%
£ 2 15000
& =
2 80%] * 10000
E =
g.‘-' 70%- 5,000
0
60%-| 2001-02 2002-03 2003-04 2004-05 2005-06
2001-2002  2002-03 2003-04 2004-05 2005-06 Academic Year
Performance Year ‘. A lized Enroliment

Source: CHE Performance Funding

Source: SBTCE Fact Book

7.1-7 MTC and South Carolina Pass Rates on Professional Examinations
2005-2006 2004-2005 2003-2004 2002-2003

MTC SC MTC SC MTC SC MTC SC
National Council Licensure
Exam.- Practical Nurse (LPN) | 100.0% | 96.0% | 100.0% | 95.0% | 98.1% | 94.0% | 96.2% | 99.0%
National Council Licensure
Exam.-Registered Nurse (ADN) | 93.8% 89.0% 97.7% 87.0% 93.4% 90.0% | 96.1% 93.0%
National Board for Dental
Hygiene Exam 100.0% | 95.0% | 100.0% | 90.0% 95.2% 96.0% | 100.0% | 95.0%
SRTA Regional Exam for
Dental Hygienists 95.1% | 97.0% 95.2% | 96.0% 90.0% 94.0% | 96.0% 98.0%
Nuclear Medicine Technology,
AART 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 88.0% 88.0%
Nuclear Medicine Technology
Certification Board Exam. 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%

Source: Examination agencies' reports to CHE
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7.2 What are your performance levels and trends for your key measures on student and
stakeholder satisfaction and dissatisfaction? How do your results compare with
competitors and comparable organizations?

Satisfaction ratings for currently enrolled students, MTC alumni and employers are provided
in this section. Currently enrolled student satisfaction is measured by results from the Faces
of the Future national survey. The four highest rated items for surveys conducted in 1999,
2004 and 2006 were as follows: increasing my academic competence, learning skills needed
specifically for my current or future job, identifying the training/skills required for career
opportunities that fit my interests/abilities, and enriching my intellectual life. Only two
responses were below the national average and they are shaded in gray in Chart 7.2-1.
Responses to the overall satisfaction question (Chart 7.2-2) were slightly lower than the
national average in 1999 and 2004 but the gap closed significantly in 2006.

Current Student Satisfaction:

7.2-1 Current Student Satisfaction
Comparison — 1999, 2004 and 2006
“How much have your experiences at this college
contributed to your growth in each of the following areas?”

Question Items Average rating on a 5 point scale
(5 = major contribution and 1 =no contribution)
1999 2004 2006

MTC | Nat’l | MTC | Nat’l | MTC | Nat’l
Identifying the training and skills for career 3.84 1 3521 3.78 1 3.59 1 396 | 3.60
opportunities that fit my interest/abilities
Enriching my intellectual life 3.68 | 3.54 | 3.60 | 3.55 | 3.70 | 3.56
Developing self-confidence 339 | 336 | 3.32 | 3.36 | 3.41 | 3.37
Learning to use a computer for my personal tasks 296 | 2.88 276 1260 248 | 2.60
Learning to use a computer for my work-related 294 | 2.78 2.71 254 1 258 | 2.55
tasks
Learning how to work effectively as a member ofa | 3.10 | 2.90 298 1290 | 2871291
team
Communication with others in the work setting 3.12 | 2.97 2906 12961 299 | 2.97
Developing an openness to opinions other than my 321 13101 3.12 |1 3.11 1 3.15 | 3.12
own
Learning effective leadership skills 3.20 | 3.00 3.12 13.051 3.16 | 3.07
Learning skills needed specifically for my current 401 | 3.74 3.81 376 | 4.07 | 3.77
or future job
Increasing my academic competence 3.98 | 3.86 3.87 1 3881 4.09 | 3.88

Source: ACT/AACC Faces of the Future Survey
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7.2-2  Current Student Satisfaction
Comparisons for 1999, 2004 and 2006
“In general, how satisfied are you with MTC?”

(Percent Satisfied=Very Satisfied and Satisfied)
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Source: ACT/AACC Faces of the Future Survey

Alumni Satisfaction:
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7.2-4  Alumni Satisfaction — College Experience
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7.2-6  Alumni Satisfaction — College Services
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Employer Satisfaction:

7.2-7

Employer Satisfaction
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7.2-8 MTC Graduate Placement
(Employed In Related Field Or Continuing Education)

# of # Avail. for %

Year Grads Placement |# Placed | Placed
2000-2001 1491 1742 1125 65%
2001-2002 1658 1638 1278 77%
2002-2003 1612 1605 1241 7%
2003-2004 1720 1703 1252 74%
2004-2005 1762 1739 1394 80%
2005-2006 1697 1691 1438 85%

Source: SBTCE Program Evaluation Report

7.3 What are your performance levels for your key measures on budgetary and financial
performance, including measures of cost containment, as appropriate?

FTE enrollments are used in the budget calculation for student tuition revenue. Tuition
revenue generated from college enrollment became the primary source of revenue for college
since fiscal year 2003 when direct state revenue was substantially decreased.

Student FTE has increased by 598 from 2002 to 2006. Approximately 90 percent of the
increase occurred between the 2002 through 2004 years, with a leveling off in recent years.

7.3-1 Annual Student FTE Peer Comparison
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7.3-2 MTC Tuition and Fees
Compared to South Carolina Public
2-Year College Average
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While FTE has not increased significantly over the past four years, the rates of tuition
revenue have. The college strives to minimize tuition increases to students. However, since
the decline in state revenue began in 2003, increases in tuition have been a part of the
financial strategies used by the MTC Commission to sustain programs and services for
students.

Net student tuition and fee revenue has increased from $13.6 million in fiscal year 2002 to
$21.9 million in fiscal year 2006, a 61 percent increase over the five year period. Tuition and
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fee revenue is the largest source of revenue to the college at approximately 27 percent in
fiscal year 2006.

7.3-4 Tuition and Fees Per FTE
7.3-3 Student and Fee Revenue Student Revenue Peer Comparison
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Although tuition and fee revenue per FTE at the college appears higher than its national
peers, other institutions similar in size, scope and overall budget, a closer look shows that
MTC lags behind in state and local support when compared with national peers. State
appropriation is directly linked with tuition and fee revenue in terms of the college’s financial
health and comprises approximately 23 percent of total revenue for the college for fiscal year
2006. The dollars have decreased from $23.8 million in fiscal year 2002, to $19.0 million in
fiscal year 2006. The relationship between the decrease in direct state dollars and the
increase in tuition from students is depicted in the graph that follows.
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7.3-7 MTC State Appropriations and Student
Tuition and Fees Revenue Comparison
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Although direct state dollars to the college have decreased, state supported funding to
students in the form of scholarships, grants and aid shows a steady increase from
approximately $1.2 million in fiscal year 2002, to approximately $9.3 million in fiscal
year 2006. The increases are made up of South Carolina Lottery Tuition Assistance,
State Need Based, and LIFE scholarships.

The college administration is cognizant of efforts to contain costs. The key measure for
determining cost containment is in the area of institutional support. Expenses in this area
include administrative services, management, legal expenses, personnel logistical and
support services, public relations and development.

7.3-9 MTC Expenses by Functional 7.3-10 Institutional Support Expenses Per
Categories FTE Peer Comparison
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The college budgets and spends the largest amount to support its mission of instruction
and academic support, followed by the function of student services, institutional support
expenses and operations and maintenance of plant.

The trend for the college is downward in institutional support expenses over the period

from fiscal year 2002 through 2006, which shows the effort the college has made to
contain costs over the period. Costs decreased from $1,148 per FTE in 2002 to $1,001
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per FTE in 2006, a 13 percent decrease. Compared to its national peers the college
compares favorably and is in the bottom 25™ quartile in this area. Figure 7.3-10 reflects
this data.

7.3-11 Instructional and Academic Support 7.3-12  Student Services Expenses Per FTE
Per FTE Peer Comparison Peer Comparison
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Source: IPEDS Peer Analysis System Source: IPEDS Peer Analysis System

The decrease in institutional support expenses per FTE has been shifted to instruction and
academic and student support, which is indicated by the increases in these areas. Figures
7.3-11 and 12 reflect this data.

The trend in instruction and academic support for the college is upward. MTC shows
approximately a 13 percent increase in instruction and academic support expenses per
FTE over the five-year period from fiscal years 2002 through 2006. A comparison with
the national peers shows MTC within the median in this area.

Student support expenses at MTC for each of the five years, has remained above its
national peers, ranking the college in the top quartile. The college aggressively seeks and
successfully receives grant funding which contributes to the increases. Expenses per FTE
range from $1,042 in fiscal year 2002 to $1,175 in fiscal year 2006.

Another key measure on budgetary and financial performance is the review of costs for
academic programs at the college. For the past several years the college has undertaken a
significant cost analysis of its academic programs by developing a model that looks at
college wide revenues and expenses. The model distributes them on a proportional basis
to each program based on credit hours and FTE generated in each program. The study
took place as a result of the Commission’s request for information concerning the cost of
the college’s academic programs. The model validated the true costs of academic
programs and was used in legislative action in obtaining $600,000 additional recurring
state dollars annually for the nursing program, in excess of $2.4 million since its
inception.

The initial study was completed during the 2003 fiscal year based on data from fiscal

year 2001. The study has been updated in 2004, 2005 and 2006 and the results are
reviewed by the Executive Council and MTC Commission annually.
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The college received peer validation when it presented the model at the Government
Finance Officers Association, Southern Association College and University Business
Officers (SACUBO) and at Community College Business Officers (CCBO) conferences.
The model received the 2005 CCBO Exemplary Practices and the 2006 SACUBO Best
Practices awards and was presented in the NACUBO annual conference during 2007.

The Foundation began a $5 million capital campaign during the 2000 — 2001 fiscal year.
Total assets increased from $2.3 to $5.4 million from fiscal years 2001 through 2006, the
largest increase in the history of the Foundation.

7.3-13 MTC Foundation Total Assets
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Source: MTC Business Office

7.4 What are your performance levels and trends for your key measures on work
system performance, faculty and staff learning and development, and faculty
and staff well-being, satisfaction, and dissatisfaction?

MTC faculty salaries exceed the SBTCE system average but lag behind both the
SREB and national averages. Based on OHR data, MTC exceeds the state average for
class codes of its staff in more than 65 percent of the common class codes used by the
college.

Faculty and staff satisfaction exceeds the established in the MTC Critical Success
Factors’ benchmarks in both the Business Affairs division and Student Development
Service division surveys administered as part of their program review process.
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7.4-1 Average Nine Month 7.4-2  Staff Salary Comparison
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7.5 What are your performance levels and trends for your key measures of

organizational

effectiveness/operational

efficiency, learning-centered and

support process performance (these could include measures related to the
following: student performance and development; the education climate;

responsiveness to student and stakeholder needs;

performance; and cycle time).

supplier and partner

MTC falls within all benchmarks established by CHE performance funding measures
related to average lecture size, the ratio of full-time faculty compared to other full-
time employees, and FTE students to FTE faculty. The college has also achieved the
75" percentile when annualized FTE student to FTE faculty is compared to national

IPEDS data.

The college is approximately equal to the facility utilizations standards established by
the SC CHE for average square-foot-per-student station, station utilization, average
room use hrs/week, and space factor. Finally, all accreditable programs offered at the

college have received external accreditation.
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7.5-1

MTC Average Lecture Size
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7.5-4  Annualized FTE Student to FTE
Faculty Peer Comparison

Ratio

2001 2002

2003 2004 2005
Year

‘— MTC mmmm Median —&— 25TH Percentile

Source: IPEDS Peer Analysis System

7.5-5 Facilities Utilization
AVG. SF PER
STUDENT STATION AVG. ROOM
STATION UTILIZATION | USE HRS/WEEK | SPACE FACTOR
CHE Std. =22 CHE Std. =60% CHE Std. =30 CHE Std. =1.22
2001 21.5 54.0% 32.51 1.21
2002 21.2 65.0% 29.78 1.10
2003 214 70.0% 29.20 1.04
2004 214 70.0% 28.23 1.08
2005 21.7 68.0% 29.16 1.10
2006 21.6 65.9% 30.39 1.08
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7.6 What are your performance levels for your key measures related to leadership

7.6-1

and social responsibility: a. accomplishment of your organizational strategy and
action plans, b. stakeholder trust in your senior leaders and the governance of
your organization and c. fiscal accountability; and, regulatory, safety,
accreditation, and legal compliance

The college approximates the median headcount enrollment level for its peer
institutions (7.6-1) but is slightly below the 75" percentile for enrollment. MTC
however generally exceeds the FTE enrollment for its peer group (7.6-2) and
approximates the 75" percentile for FTE students. The college’s goal attainment
percentage has exceeded the diversity standard established by the SC Human Affairs
Commission with at least a 94 percent attainment rate in each of the last five years.
The number and percentage of “Black” and “Other” minority faculty has remained
constant from Fall 2002 to Fall 2005. The percentage of Blacks in the staff category
has fluctuated during the four years examined but overall has increased from 33.7
percent in Fall 2002 to 35.3 percent in Fall 2005.
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7.6-3

Source: IPEDS Peer Analysis System

MTC Attainment of Diversity Goals 7.6-4
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7.6-5  MTC Staff Diversity (Full and Part-time)
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MTC faculty and staff have been recognized for their contributions to their various peer
groups, and serve on numerous national and regional boards. A list of these
accomplishments is listed in Table 7.6-6. The college also has received accreditation for
all programs that are accreditable by external agencies. MTC has received a score of 3,
the highest possible score, for the past 10 years through the Performance Funding
requirement administered by the SC Commission on Higher Education. The programs
and their accrediting agencies are provided in Table 7.6-7.

TABLE: 7.6-6 National Recognition, Honors and Board Memberships

National Recognition And Honors

National/Regional Board Memberships

ACBSP — All-Star Award for significant

volunteer service to the organization

American Dental Assisting Association —
Serves as a regional delegate

Phi Theta Kappa (PTK) Award—MTC’s
Alpha Eta Kappa Chapter received a PTK Pinnacle
award and a $500 stipend for increases in honors
student memberships

RHIT - American Health Information
Management Association (AHIMA) Communities
of Practice (CoP) Geographic: South Carolina
Facilitator

Phi Theta Kappa (PTK) Student Award -
One of thirty selected nationally to receive (PTK)

2006 “Leader of Promise”

Carolinas Clinical Connections - Serves as
Planning Committee Moderator Chair.

Published Document - Two MTC Student
Development Services staff were among 30
national contributors to Toward the Future Vitality
of Student Development: The Vision of the National
Council on Student Development (20006)

ACBSP - Chair, Associate Degree Commission;
Member-Board of Directors, Board of Directors
Audit Committee; Associate Degree Commission
Outcomes Assessment Task Force; Associate
Degree Commission Core Competencies Task
Force; Accreditation Evaluator

NISOD Excellence Award — Continuing
Education faculty was honored for teaching
excellence.

American College Testing (ACT) — Serves as
member of National Advisory Board and as SC
State Representative

Microsoft Office Specialist — Continuing
Education faculty received expert certification in
PowerPoint.

National Council on Student Development
(NCSD) — Serves as a Past President of the
Council; Reviewer for NCSD “Shared Journey”
Awards
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Microsoft Certified Technology Specialist —
Continuing Education faculty earned certification
in Microsoft SQL Server.

Carolinas Association of College Registrars
and Admission Officers (CACRAQ)-Serves as
President of two and four-year college admissions
officers and registrars in North and South Carolina.

Microsoft Certified Trainer — Two Continuing
Education faculty have been recertified.

Association for Student Judicial Affairs
(ASJA)- Serves on the national Editorial Board

FEMA —Continuing Education faculty received
Master Exercise Practitioner.

Southern Organization of Human Services —
Serves as Treasurer

NCCET Regional Leadership Award- Vice
President for Continuing Education received the
award in 2007.

NAEYC — American Associate Degree Early
Childhood Educators committee for emerging best
practices.

GFOA Certificate of Excellence in

Financial Reporting — Received for the Fiscal
Year 2006, will be placed in the CAFR 2007.

National Coalition of Advanced Technology
Centers (NCATC) — Serves as Board Member
and Southeast Regional Coordinator

NCATC - Member Presidents’ Advisory Council
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7.6-7 Accreditation of Degree Granting Programs

ACCREDITING AGENCIES AND AREAS

Accreditable
Program

Fully
Accredited
Program

ACCREDITING BOARD FOR
ENGINEERING AND TECHNOLOGY, INC.

Engineering Technology (ENGT) — Associate
degree programs in engineering technology

AMERICAN DENTAL ASSOCIATION

Dental Assisting (DA)

Dental Hygiene (DH)

AMERICAN PHYSICAL THERAPY
ASSOCIATION

Physical Therapy (PTAA) Assistant

ASSOCIATION OF COLLEGIATE BUSINESS
SCHOOLS AND PROGRAMS

Business (BUAD) -

COMMISSION ON ACCREDITATION OF
ALLIED HEALTH EDUCATION PROGRAMS

Medical Assistant (MA)

Respiratory Therapist (REST)

Respiratory Therapy Technician (RESTT)

Surgical Technologist (ST)

[E (U [— (U

[E (U [— (U

JOINT REVIEW COMMITTEE ON
EDUCATION IN RADIOLOGIC
TECHNOLOGY

Radiologic Technology (RAD) -

JOINT REVIEW COMMITTEE ON
EDUCATIONAL PROGRAMS IN NUCLEAR
MEDICINE TECHNOLOGY

Nuclear Medicine Technologist (NMT) -

NATIONAL LEAGUE FOR NURSING, INC

Nursing (PNUR) - Practical nursing programs

Nursing (ADNUR) - Associate degree programs

Source: CHE Performance Funding
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MIDLANDS TECHNICAL COLLEGE

PROCEDURE
Title Revision Number Page
Safety 2 52 of 2
Legal Authority:
Midlands Technical College Policy 7.8
Safety
James L. Hudgins 8/1/96 Vice President for Business Affairs
Authorization Date Authority

Reviewed with no change: 3/2006

Number
7.8.1

L Purpose

To establish guidelines for the conducting of a comprehensive safety program
for Midlands Technical College.

1L Procedures

A. Responsibility: The responsibility for the college's comprehensive
safety program is assigned to the Vice President for Business Affairs
(VPBA).

1. The VPBA will develop the program, periodically review and
update the program, and establish guidelines, check lists, etc.,
as required, to implement the program. Other responsibilities
include monitoring and periodic review of activities associated
with the program and, as delineated within this procedure, the
actual inspection of facilities and equipment to ensure
appropriate safety.

2. Faculty and staff members with responsibilities for specific
facilities such as laboratories or shops will be responsible for
the safety of these areas including the safety involving
operations of equipment. It will be the responsibility of these
individuals to periodically inspect and report conditions which
can cause an unsafe situation and also conduct safety classes
for students the beginning of each term.

B. Special Programs: The college shall conduct special safety programs
and publish as appropriate procedures dealing with the broad area of
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emergency actions, college closings due to weather and hazardous
materials.

General Safety: The Operations Office will conduct an annual
comprehensive safety inspection of all facilities under control of the
college. In addition to the annual inspection, the VPBA or his
designee will conduct periodic unannounced visits to high risk areas to
ensure that safety procedures and conditions are adequate. The State
Fire Marshall's Office will be requested to inspect all college facilities
annually. When unsafe conditions are identified, appropriate action
will be taken in coordination with the custodian of the facility,
laboratory or shop as appropriate to ensure the situation is corrected.

Contact for Regulations: The Director of Operations will serve as
college focal point concerning federal, state and local regulations that
pertain to safety. The Director will advise the staff and faculty
concerning these regulations as appropriate. A central depository of
rules and regulations concerning safety matters will be maintained by
the director.
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MIDLANDS TECHNICAL COLLEGE

PROCEDURE
Title Revision Number Page
Emergency Threats 4 1 of2

Legal Authority:
Midlands Technical College
Policy 7.9 Emergency Preparedness

Number
7.9.1

Barry W. Russell 11/19/03 Vice President for Business Affairs
Authorization Date Authority
. Purpose

To provide standardized procedures to be followed during emergency actions
involving college personnel, students or facilities.

A. Responsibility

The Vice President for Business Affairs (VPBA) is responsible for
developing and implementing emergency actions to deal with threats to
the college's personnel, students and facilities.

B.  Fires -- When a fire is detected:

1. The building fire alarm will be activated. If building is not
equipped with a fire alarm system, a verbal notification will be
given by passing the word to building occupants.

2. College personnel may also call the college's emergency number
(7440 from a college phone or 738-7199 from a cell or other phone)

to give the location of the fire.

3. When a fire alarm is sounded, personnel occupying the building
will evacuate the facility.
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C. Fire Alarm Tests

L.

To ensure fire safety, the college will conduct periodic fire alarm
tests. Additionally, at the beginning of the term, faculty will inform
students of the evacuation route from the room to the Fire
Assembly Area as shown in the Evacuation Plan posted in each
room. Ifdisabled students are in class, the instructor will designate
other students to assist them in case of fire. In multi-story
buildings, at least two people should be designated for each
disabled person.

Fire alarm tests will be scheduled and conducted by the Operations
Office on each campus. Fire alarm tests will be conducted prior to
the fall semester in all buildings where classes are held. Faculty
and staff will be advised in advance of scheduled fire alarm tests.

D. Bomb Threats:

L.

Any individual receiving a bomb threat should notify Security by
phone. Individual should refrain from discussing the incident with
anyone other than security or police personnel to prevent starting
unwarranted rumors.

If a bomb threat is received by mail, immediately limit handling the
letter more than necessary to facilitate examination for fingerprints.

If a bomb threat is received by telephone, the recipient should
remain calm and obtain as much information as possible from the
caller. If possible, write down the information that is received - ask
questions.

a. After the caller has hung up, immediately notify Security or
have a colleague notify Security if the caller stays on the
line.

b. The Director of Operations or other officials contacted shall
make an immediate decision as to whether to evacuate
buildings based on the bomb threat message.

c. If the building is to be evacuated, the fire alarm system or

other appropriate method will be used to signal occupants to
leave.
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Civil Disturbance

Any college personnel noting a situation, which could result in a civil
disturbance, will notify the Security Office of the nature of the situation
and its location. Security personnel will immediately investigate to
determine appropriate actions to be taken.

The VPBA will develop and publish appropriate implementing
processes to protect college personnel and facilities from other
emergencies resulting from natural, human or mechanical disasters such
as earthquakes, failure of mechanical systems, etc.
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