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SECTION |
EXECUTIVE SUMMARY

1. PURPOSE, MISSION, VISION, AND VALUES

By the adoption of ArticleV, Section 1, of the South Carolina Constitution, the people of this State
established the Judicial Department as the administrator of a unified judicial system (the Judicial
Branch), one of the three co-equal branches of South Carolina State Government.® At some point,
virtually every citizen of the state has contact with the Judicial Department, whether that contact is
direct because of involvement in acivil dispute or criminal matter or indirect because the citizen’s
lifeisaffected by adecision of atrial or appellate court that could involvelocal zoning, taxation, or
interpretation of astate statute. The Judicial Department works constantly to provideacourt system
that not only is fair but also is perceived as fair, in which al persons are treated equally and all
matters are resolved in an unbiased and just manner according to the law as established by the
United States Constitution, the Constitution of South Carolina, state statutes, and the common law.

The mission of the Judicial Department isto ensure that an accessible forum isavailable
for the resolution of civil disputesand criminal mattersin afair and efficient manner.

Valuesare defined asthe principles, goals, and standards held by society. The Judicial Department
balances the tradition of the courts with its modernization by upholding its core values:
Fundamental bdief in justice for al

Commitment to the people of South Carolina

Focus on improving results

Dedication to collaboration within the Judicial Branch and with appropriate outside entities
Expectation of professional and ethical behavior

2. MAJOR ACHIEVEMENTSFROM PAST YEAR

This past fiscal year July 1, 2008 thru June 30, 2009 has been one of global financial crisis unlike
any since The Great Depression. The State of South Caroling, all of the state agenciesand al of the
46 counties have had to address severe budget cuts and shortfalls. The Judicial Department was no
exception. Through thiseconomic crisis, the Judicial Department not only made cutsto achievecost
savings, the Judicial Department also used innovative thinking and ideas to change some of the
approaches and procedures to handl e the court’ s business more efficiently and effectively using the
limited resources available and without the burden of additional costs.

! Throughout this report, the term “Judicial Department” includes those departments and divisions directly funded
by the State. The term Judicia Branch refersto al entities included in the unified judicial system, funded both by
the State and locally by counties and municipalities.
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Through the combined efforts of judges, administration and staff, the Judicial Department has
attained notable achievements this year. Some of the accomplishments significantly improved
specific operations within the courts whileothershave solidifiedthe changingdirection, attitude,and
approach of individualsworking in and with the Judicial Branch. Thefollowing achievementshave
been identified:

In May 2009, the Chief Justice issued an administrative order regarding residential
mortgages subject to the federal Home AffordableM odification Program (HMP). Thisorder
helpsinsure that €ligible homeowners have been afforded the benefits available under the
HMP, that the procedures for handling issues relating to the HMP are handled uniformly
throughout the State, and that mortgage foreclosure actions are not unnecessarily dismissed
or delayed while HMP issues are resolved.
In July 2008, the Supreme Court of South Carolina created the Rules Advisory Committee
composed of lawyers and judges. This Committee, which replacesthe Ad Hoc Civil Rules
Committee that has existed since the adoption of the South CarolinaRules of Civil Procedure
in 1985, will make recommendations to Supreme Court regarding the adoption or
amendment of rules governing the administration of or the practice and procedurebefore the
trial courts of South Carolina.
The Supreme Court of South Carolina made amendments to the South Carolina Appellate
Court Rules (SCACR) to reflect the passage of Act 413 of 2008 relating to DNA evidence.
Thisincluded amending Rule 606 to establish longer retention periods for evidence subject
to the Act and establishing a new rule, Rule 247, to provide for certiorari review of DNA
testing decisions made by the circuit or family court.
Several specialized docket management programs were continued and afew new oneswere
addedthisyear aseffortsto better utilize existing and availablecourt resourcesto addressthe
judicial needs of the public, both individuals and corporations. The following specialized
dockets are now in progress in South Carolina:

o Established multi-week circuit court dockets for Beaufort, Charleston, and Horry

counties.

0 General Sessions criminal dockets are being managed by judges in the 1% and 7™
Judicia Circuitsin collaboration with the Solicitors.
Condemnation cases continue to be heard by asinglejudge.
Business Courts pilot program is under evaluation for expansion.
ADR Commission and use of mediation continues to expand.
Fast track jury trialsis a pilot program being tried in three Lowcountry counties.
A Genera Sessions nonjury docket was designed to be piloted in the upcoming
fiscal year.
The Judicia Department worked with the Supreme Court Accessto Justice Commission to
develop and post the Self-Represented Litigant Simple Divorce Packet on the Judicial
Department website to provide a means to the public, primarily people of low to modest
means, to better understand the judicial process and represent themselvesin Family Court.
The Judicial Department worked the Supreme Court Access to Justice Commission to film
videos designed to provide training and assistance to judgesin working effectivelywith self-
represented litigants. These videos have been requested by the National Center for State
Courts (NCSC) to be incorporated into their training programs for judges at the national
level.
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In July 2008, the Access to Justice Commission trained new magistrate judges during their
orientation on how to manage self-represented litigants effectively in the courtroom.

On December 11-12, 2008, the A ccessto Justice Commission wasthe subject of an SCETV
special for The Big Picturetelevision and radio show, with special focuson Self-Represented
Litigants. On the television show, Mark Quinn, the show’ s host, interviewed Chief Justice
Jean Hoefer Toal and Robin Wheeler of the Commission aswell as legal service provider,
clerksof court and self-represented litigants. Thetelevision and radio show focused on what
the Judicial Department and the Access to Justice Commission are doing to address the
increase in self-represented litigants in the courtroom.

The Accessto Justice Commission completed seven regional meetings held acrossthe state
to discuss and consider increasing public access to justice. On November 5, 2008, the
Supreme Court of South Carolina held a public hearing and heard remarks from various
speakers about the barriers and obstacles that citizens, particularly those who must use self-
representation dueto their low or moderateincome, facein accessing the state court system.
Throughout the year, the Accessto Justice Commission with active effortsfrom the Judicial
Department, including the County Clerks of Court, Court Administration, and Information
Technology addressed issues regarding the court appointment of lawyers pursuant to South
Carolina Court Rule 608.

The Access to Justice Commission developed signage for display in the courthouses that
informsthe public and distingui shes between the clerical servicesand legal information that
court personnel can readily provide and thelegal servicesthat court personnel cannot readily
provide.

The Department of Justice (DOJ) Bureau of Justice Assistance (BJA) and the National
Center for State Courts (NCSC) conducted a site visit with the Judicial Department in
December 2008 to better understand the South Carolina approach to the technology
initiatives and the collaboration between the Judicial Department and the counties. These
national organizations are touting South Carolina as a model for other states and
jurisdictions.

Authorized use of videoconferencing equipment in conducting preliminary hearings, bond
hearings, and plea hearings for those offenses committed within the jurisdiction of the
magistrate or municipal court where a defendant islocated in any detention facility within
the state.

At theend of fiscal year June 30, 2009, the atewide court case management system (CMS)
was in production in 27 counties which manage approximately 74 percent of the total state
caseload. Twelve (12) of these counties are being hosted directlyby the Judicial Departmert.
The other fifteen (15) courties are hosting the court CM S themselves.

At theend of fiscal year June 30, 2009, the statewide solicitor case management systemwas
inproductionin 13 of the 16 judicial circuitswhich manage approximately 81 percent of the
state criminal docket.

With the dramatic increase in the use of mobile devices, including within the SC Judiciary,
in August 2008, the Judicial Department website was configured to work with Blackberries
and iPhones. The Judicial Department website, www.sccourts.org, automaticdly recognizes
when a user is accessing it via a mobile device and automatically connects the user to the
mobile version of the website. Numerous functionalities including working hyperlinks to
phone numbers, email addresses, and other websites are enabling the South Carolina Courts


http://www.sccourts.org/

to better serve the public using the mainstream mobile technologies. The Judicial

Department is now receiving approximately 8 million hits per month on the website.

The requirements phase was compl eted and the prototyping and design phase began for the
Family Court Case Management System (FCCMS) whichis being developed as part of the
Department of Social Services (DSS) overall statewide Child Support Enforcement System
(CSES) project.

Successfully implemented the new procedurein the Court of Appealsfor assemblingspecial

panels ad hoc to handle expedited matters, including Department of Social Services cases
involving the custody of a child.

Successfully assimilated direct appealsfrom the Administrative Law Court (effectiveduly 1,

2006) and from the Workers' Compensation Commission (effective July 1, 2007).

Altered the workflow in the Court of Appeals Clerk’s office to improve physical security
within the Court of Appeals building and improve coordination among the various internal

offices including the central staff attorneys office. These changes enabled the Court of
Appealsto devel op streamlined processingof Andersand post-convictionrelief (PCR) cases.
In August 2008 the ABA Standing Committee on Professional Development provided the
Supreme Court with their recommendations following the March 2008 evaluation. The
recommendations were published on the judicial website for public comment. After
comments were received, a subcommittee of the Chief Justice' s Commission on the
Profession wasformed to review therecommendaionsand commentsand prepareaproposal
for the Court. The proposal included recommendations and outlined an action planandrules
revisions necessary for implementation.

By order of the Chief Justice dated June 10, 2009, provided that the Chief Magistratein any
county of this State or any Chief Municipal Judge in any municipality of this State may
designate an employee(s) of the court to approve bonds on those defendants who previously
had an appropriate bond hearing but were unable to make bond at that time. The designated
employee(s) also has authority to sign orders of release from confinement on those
defendants whose bond they have approved.

Created and distributed to all summary court judges a comprehensive list of criminal and

traffic summary level offenses. The list indicated for each offense the minimum fine, the
minimum fine with assessments, the maximum fine, the maximum fine with assessments,
and the recommended roadside bond.

Reviewed the current monitoring practices for Guardianship and Conservatorship casesin
the Probate Courts and conducted a statewide survey of probate officesto identify practices
and strategies that are currently being used.

Worked in conjunction with the Probate Judges Advisory Committee to create the Probate
Court Procedure Manual for Probate Court staff, whichisinthefinal stagesof developmert.
Worked in conjunction with the Probate Judges Advisory Committee and State Archivesto
implement the revised Records Retention Policy for the Probate Courts.

The South Carolina Court Interpreter Certification Program held Phase 111, Oral Exam in
March 2008, testing thirty-three candidates with one candidate passing and now designated
the first certified Spanish interpreter through the S.C. Program.

Inacollaborative effort with DSS, the Judicial Department utilized the Court Improvement
Program Data and Technology Grant to assist DSS legal division and county attorneys to
acquire and implement a case management system to manage child and adult casel oads and
better prepare them for court proceedings.
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e The Office of Finance and Personnel continued with the development of Career Path
Programs, first begun in the Office of Information Technology in 2006. Career Paths are
now also in place in Court Administration, Court of Appeal’s Clerk’s Office, Finance &
Personnel, Office of Disciplinary Counsel, and the Supreme Court Clerk’s Office. Career
Paths reward employees for acquiring job-related knowledge, skills, and abilities, and
encourage employees to continue training and growing in their current position. Budget
constraints have necessitated Career Path salary increases be put on hold.

e TheJudicia Department employee newsletter titled, “ The Docket” ,which began publication
in October 2005, has now reached the milestone of the 85" edition. Editor in Chief,
Sharlayne Bellamy, of Finance & Personnel, has been at the helm since the beginning.

e Fourteen employeesfrom Court Administration participated in one or moretraining classes
at SLED at no cost as part of the State Training Consortium. Classes offered included
subjects such as Business Writing, Strategic Planning, Diversity and Respect in the
Workplace, Effective Communications, aswell as numerous others.

e Two employees from Finance & Personnel completed requirements for professional
certifications in their field. Debbie Tilley, Grants Accountant, completed the Grants
Management Certification Program, and Julie Boland, Procurement Officer, completed the
Certified Professional Public Buyer Program.

e The Court of Appeals celebrated its 25" anniversary during the past fiscal year.

3. KEY STRATEGIC GOALSFOR PRESENT AND FUTURE YEARS

It isunderstood that the upcoming fiscal year, July 1, 2009 thru June 30, 2010, isgoing to beanother
year of global financial crisis that will require the State of South Carolina, including the Judicial
Department, to implement further cost cutting measures. In addition, the Judicial Department will
also continue to consider and implement new innovations to further improve servicesto the public
whileimproving efficienciesand effectiveness of internal operationswithout adding additional costs.
The Judicial Department understands there is a limit to the cost cutting and innovation before the
critical and foundational components are affected. 1n some realms of the courts, these limits have
been reached, so the Judicial Department is enduring as best asit can. In other realms, the Judicial
Department continues to streamline and utilize new thinking to make the best of the current
economic situation and budget funds available.

Given the current economic times, the following significant efforts are planned for the Judicial
Department:

e Through the South Carolina Court Interpreter Certification Program, cultivate the
participating 280 court interpretersto enhancetheir interpreting skillsand successin passing
the Phase 11l Oral Exam with the ultimate goal to increase the number of certified court
interpreters and thereby raise the level and quality of court interpreting in S. C.

e Continuetowork with other agenciesto develop and implement interfacesfor the electronic
exchange of datain accordance with the homeland security interfacestandardsdevel opedby
the US Department of Justice (DOJ). Electronic ticketing is one such interface that is
currently a statewide project being led by the SC Department of Public Safety (DPS) and
involves numerous state and local agencies including the Judicial Department.

e Continuethe deployment of the statewide court case managemert systemto all forty-six (46)
counties in the state.



Continue the deployment of the statewide solicitor case management system to all sixteen
(16) judicia circuitsin the state.

Continue to improve judicial operations and efficiencies through the use of technologies at
all levels of court throughout the state.

Finalize the access to court records (public-privacy) policy.

Continue the momentum from the specialized court docket programs, Access to Justice
Commission initiatives, and Commission on the Profession programs.

Continue to study and develop a proposal for a Voluntary Appellate Mediation program.
Apply the procedure in the Court of Appeals for assembling ad hoc panels to handle
suppression motionsin an expedited manner under section 17-30-110 of the South Carolina
Homeland Security Act.

Repl ace the obsol ete case management system being used at the SupremeCourt and Court of
Appeals to eliminate some current manual processes, enhance the information available
electronically, better utilize remote access and capabilities, and eliminate obsolete
technologies that have become expensive to maintain and support. Similarly, replace
obsolete systems being used at Court Administration.

In conjunction with the Supreme Court and the Supreme Court's Access to Justice
Commission, participate in the development of a pro se litigant guide: Self-Represented:
Representing Y ourself in South Carolina's Appellate Courts: A Guidefor Civil Litigantsand
Criminal Defendants.

Beginning in March of 2009, the Court of Appeals enforced compliance with the Supreme
Court order dated March 18, 2009: Re: Extension Requestsin Criminal Direct Appealsand
Post-Conviction Relief Certiorari Proceedings to effectuate a reduction in extensions
permitted in criminal appealsand aconsequent reduction in thelifespan of criminal appeals.
Implement the applicable recommendations proposed by the ABA Standing Committee on
Professional Development and approved by the Supreme Court which will involve rule
changes as well as procedural changes for the Commission on Lawyer Conduct, The
Commission on Judicial Conduct and the Office of Disciplinary Counsel.

Develop new reporting systemsto increase the utility of the new case management systems
installed in the Circuit and Magistrate Courts and Office of Disciplinary Counsel.
Working with the National Center for State Courts (NCSC), the Judicial Department will
anayzetheavailability and use of thelimited trial court resources, both state and county, to
improve efficiencies and effectiveness of overall judicia operations. This approach will
enable South Carolinato leverage best practices from other states and trends that the NCSC
has experienced nationwide, then apply them as appropriate in South Carolina.

Building upon the collaboration from last year with the Attorney General’ s Office, SLED,
Department of Mental Health, and Probate Court Judges to complete the reports that were
mandated by the Federal Bureau of Investigation (FBI), the Judicial Department will
continueto position South Carolinato beeligiblefor federal grant fundsto assist the Statein
our effortsto improvethe quality and completeness of criminal record informationavailable
totheNational Instant Criminal Background Check System (NICS). Legidativeactionmay
be needed to make South Carolina fully eligible to receive funding because state statutes
must coincide with the NICS Improvement Amendments Act of 2007 — State Relief from
Disabilities Program which amended the Brady Act.

The Judicia Department will continue working with the Pew Foundation and actively
participating on the Sentencing Reform Commission to recommendsentencing reformto the
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statelegislature. Thissentencing reform will based on research based policies and practices
that have been successfully deployed in other states and that are fiscally responsible and
accountable. Results from this effort in other states are that violent offenders spend more
time in prison and the overall cost to the taxpayersisless. South Carolinais striving for
Similar results.

4. KEY STRATEGIC CHALLENGES

The Judicial Department’ s ability to meet its goals is directly affected by constitutional mandates
and separation of powers. The level of funding provided to the Judicial Department by the
Legidative Branch is the overwhelmingly determinative factor in the quantity and quality of
resources available to achieve the Judicial Department’ s objectiveto provide an efficient forum for
resol ution of issues brought forth through L egislative Branch enactmentsand actionsinitiatedby the
Executive Branch and citizens. Criminal prosecution is an Executive Branch function, and the
number of cases filed and the disposition rate of those cases are largely controlled by the
prosecutorial arm of state government. The Legis ative Branch enacts legislation that impacts the
Judicial Department’ s ability to meet its goals, as new laws are enforced by the Executive Branch
and must be interpreted by the Judicial Department.

The current economic crisisisrequiring agenciesto further streamlinetheir operationsand eliminate
some effortsthat have been trying to position the agency for thefuture. Electronicdata exchangesis
an example of an effort that eventually will save money and provide a more accurate and efficient
method of exchanging data between agencies. However, some agencieshave now halted effortsthat

were positioning themsel vesto be able to implement these types of electronic servicesdueto lack of
resources (both staff and financial). Therefore, the budget crisis is causing these types of

collaborative projects to be put on hold and will cause unknown delays until these items either
become enough of anindividual priority (crisis) in these agenciesor the resourcelevel swithinthese
agencies get replenished so that they can resume.

Strategic challengesfor the Judicial Department for FY 2009-2010 are based on further leveraging
the resources and skills of all Judicial Branch entities as follows:

e Theability to provide adequate servicesfor al levels of the unified judicial systemreliesin
large part on local funding. County and municipal governments bear responsibility to
provide funding for county courthouses, clerks of court, magistrates, municipal judges,
probate judges, and mastersin-equity and their staffs. A combination of state and local
funding sources is required to operate the eight levels of court constituting the Judicial
Branch.

e The Judicial Department will join with all agencies of S.C. State Government in the
conversion to South Carolina s new statewide Enterprise Information System, or SCEIS.
SCEIS is a revolutionary new business management system, designed to consolidate
business processes into a single statewide system. Staff from Finance & Personnel and
Information Technology are working with staff from SCEIS to convert our business
functions (Accounting/Finance, Purchasing/Materials Management, Human Resources,
Payroll, and Budgeting) to the new system.



e TheJudicial Department continuesits multi-year initiative to modernizethejudicia system
through the incorporation of technology into everyday court operations. The Judicial
Department will continue partnerships with other state and federal agencies, including
SLED, DPS, SCDC, DPPP, DSS, Department of Revenue, Election Commission, and the
Office of the State CIO. In addition, the Judicia Department will continue its close
collaboration with each of the 46 counties.

e The potential loss of expertise, knowledge and |leadership over the next five years of
approximately 20 percent of the permanent support staff, including key directorsymanagers,
through retirements necessitates intensive ongoing recruitment, training and promotion
programs.

e Therapid advances in technology combined with the increased dependence of daily court
operations on technology present constant and changing challenges to the Judicial
Department.

e Counties without technology resources continue to increase their reliance on the Judicial
Department for technology support.

e Homeland Security continues to occupy the forefront of public awareness. The criminal
justice system, specifically law enforcement and the courts, has become afocus of emphasis
for public safety. The threat posed by terrorism highlights the critical role of our nation’s
state courts in maintaining the primacy of the rule of law.

e Thejudicial facilities across the state are public buildings that are not designed for tight
security and are, for the most part, too open and accessible. The expense and operational
changesthat will be necessary to secure most of the facilities acrossthe stateisanticipated to
be substantial and will require assistance from many funding sources to accomplish the
security mission.

Figure4.2-1: Funding Sourcesfor the Eight Levelsof Court

Cc?r;rsf\itztlizon $ ATE FUND
Lans Office of the Chief Justice
Guidelines Supreme Court
Judges Courtof Appeals
Clerks $ COMBINATION OF $
Elected officias SIAIEAND_LDQAL_EQND_S
Appointed officials E';r(:l‘l'; g‘c’)‘dﬁ
Staff Master-in-Equity
Facilities
oonL | Adminigration | \|® = mobecort P
Rules Magistrate Court
Operations Municipal Court
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. HOW THE A NTABILITY REPORT | ED T IMPROVE
ORGANIZATIONAL PERFORMANCE
Throughout the year, the Chief Justice and Executive Team use the Accountability Report asatool

to assess progress toward goals and make adjustments in priorities, resource assignments, and
allocations as required.
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SECTION 11
ORGANIZATIONAL PROFILE

1. MAIN PRODUCTSAND SERVICES

The Judicial Department delivers products and services in two areas. adjudication and
administration. See Section |1, item 9—Organizational Structure. By adjudicating the casesand
issues that come before its courts, the Department provides litigants with resolution and interprets
thelaws of the state. Thevariousareas of administration involvetheeight levels of court under the
unified judicial system of the state.

2. KEY CUSTOMER GROUPS AND THEIR REQUIREMENTS AND

EXPECTATIONS
The key customer groups of the Judicial Branch include:

e Litigants and counsel, who require and expect from the Judicial Department accessible
forums for the efficient and fair resolution of disputes, consistent with the mission of the
Judicial Department.

e Complainants who require and expect areasoned and appropriaeresponseand actiononthe
matters they bring before the Judicial Department.

e Nonlitigants participating in court proceedings, who require and expect appropriate
consideration be given, within statutory guidelines.

e Judges, clerks and staff at the locally funded level, who require and expect such support
services as the Judicial Department is able to provide within the context of the
constitutionally established unified judicial system, with due regard for the independent
functioning of the various government jurisdictions and within the budgetary constraintson
theJudicial Department.

3. KEY STAKEHOLDER GROUPS
The key stakeholder groups of the Judicial Branch include:

e Members of the South Carolina Bar

e Applicants

e Media

e General public
4. KEY SUPPLIERSAND PARTNERS
Thekey suppliers of the Judicial Department arethe customers(citizens of South Carolina,agencies,
businesses, etc.) of the other two branches of government, asthosebranchesrespond to the changing
needs of their customers. The Legisative Branch enacts new statutes providing greater or different
rightsand protectionsfor citizens. The Executive Branch, through the solicitors, Attorney General
and the citizens of the State, enforcesthe L egidlative enactments. TheJudicial Branchthen provides
aforum for the application and interpretation of these enactments.
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. KEY OPERATING LOCATION
The Supreme Court, Court of Appeals, Office of the Chief Justice and Court Administration are
located in Columbia, with the other courts’ facilities and personnel located throughout the 46
counties.

6. NUMBER OF PERSONNEL
Table6-1identifiesthe varioustypes of personnel affiliated with the Judicial Branch. Someof these
personnel are employees of the county and are funded by the county.

Table 6-1: Judicial Branch Personnel
NUMBER DESCRIPTION LOCATION FUNDING

SOURCE
14 Justices and Court in Columbia; Offices | State
Appellate Judges throughout the state
98 Circuit and Family Throughout the 46 counties | State
Court Judges
370 Law clerks, appellate | Throughout the 46 counties | State
court clerks, staff
attorneys, court
reporters, judges
administrative
assistants and clerical
staff
103 Court Administration, | Columbia State
Finance and
Personnel,
Information
Technology, and
Office of Disciplinary
Counsel
22 + Staff Masters-in-Equity Throughout the 46 counties | County
Judges
46 + Staff County Clerks of Each of the 46 counties County
Court
21 + Staff Registers of Deeds Throughout the 46 counties | County
46 + Staff Probate Judges Throughout the 46 counties | County
311 + Staff Magistrates Throughout the 46 counties | County
297 + Staff Municipal Judges Throughout the 46 counties | Municipalities
1+ Staff State Grand Jury Columbia State — Attorney
Clerk Genera’s Office

7. REGULATORY ENVIRONMENT

The Judicial Department operatesunder all applicablefederal and statehealthand saf ety regul atiors.
The Department is subject to state audits of its financial data. Security scanning equipment in the
Supreme Court and John C. Calhoun buildingsis kept under certification by SCDHEC.
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8. PERFORMANCE IMPROVEMENT SYSTEM(S)

The Judicial Department’ s performanceimprovement system isproactive continuous,and ongoing.
It beginswith constant attention to needs and concerns of stakeholdersand customers. Thedatamay
be gathered through daily individual contact in the normal courseof businessoperationsand through
meetings, conferences and formal notice of proposed rule-making. With this information, the
Department leaders can set or alter prioritiesand monitor performancein areasal readyestablished as
priorities.

9. ORGANIZATIONAL STRUCTURE

Figure91: South Carolina Judicial System

i LY

OFFICEof the == SUPREME COURT BOARDS & COMMISSIONS
CHIEF JUSTICE 5 Justices . 10 Boards& Commissions
Office of Court Administration | 55 — 3 h.
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X - 3 _ s =

FAMILY COURT
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MASTERSIN-EQUITY
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CIRCUIT COURT
GENERAL JURISDICTION 4\,
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MAGISTRATE COURTS PROBATE COURT
311 Judges 46 Judges

MUNICIPAL COURT
297 Judges

The Judicial Department manages the statewide, unified judicial system. The organizational
structure of the South Carolina Judicial Department can be categorized in two areas. (1)
adjudication and (2) administration.

9.1 Adjudication
Supreme Court
The Supreme Court is the highest court in South Carolina. It has both appellate and original
jurisdiction. Inits appellate capacity, the Supreme Court has exclusive jurisdiction over any case:
¢ Including the sentence of death
e Setting public utility rates
e Challenging astate law or county or municipal ordinance on state or federal constitutional
grounds
e Challenging the authorization or issuance of bonds or other indebtedness by the state, its
agencies, counties, municipalities or other political subdivisions
e Challenging elections and election procedures
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e Limiting investigation by the state grand jury
e Relating to an abortion by a minor

Additionally, cases filed in the Court of Appeals are sometimes transferred to the Supreme Court
when the appeal involves novel issues of significant public interest. Also, the Supreme Court
reviews decisions made by the other courts and issues writs to decide actions in its original
jurisdiction. The Supreme Court provideslitigants with aresolution of the matter from the highest
court in the state and interprets and developsthe law of this state. The Supreme Court’s published
decisions serve as binding precedent on all other courts in this state and, therefore, serve as a
framework for how caseswill be decided in the future, providing stability and predictability in the
law. Finaly, the Supreme Court may agree to answer gquestions of law submitted by federal courts
or appellate courts of another state when South Carolina law may be determinative of the action
pending in the other jurisdiction.

Court of Appeals

The Court of Appealsis an intermediate appellate court that hears all appeals from the Circuit and
Family Courts with the exception of the appeals that fall into one of the seven classes of exclusive
jurisdiction reserved to the Supreme Court. The Court of Appeals, sitting in panels of three judges,
reviews decisions of the lower courts by applying the law to the facts presented. The published
decisions of the Court of Appeals, unlessoverruled by the Supreme Court, serveas precedentfor the
trial courts. Inrecent years, the General Assembly directedthat appeal sfromthe AdministraivelLaw
Court and the Workers' Compensation Commission would betakendirectlyto the Court of Appeals.

Circuit Courts

Circuit Courtsare South Carolina strial courtsof general jurisdiction. The courtsof common pleas
provide aforum for the resolution of civil disputesinvolving sums greater than $7,500. Common
pleas courts are available to issue injunctions to provide immediate relief and time for a thorough
assessment of a particular situation, such as “to immediately, yet perhaps temporarily stop the
demolition of a historic landmark.” Also, through the Chief Justice’' s appointment of one judge to
hear the entirety of a complex civil action, the circuit courts are able to resolve cases involving
numerous parties and varied, complex causes of action. In criminal cases, the courts of general
sessions protect the rights of the accused to afair and impartial trial, protect therightsof thevictim,
and balance public safety and the goals of punishing and rehabilitating a convicted offender. In
capital cases, again through the Chief Justice’ s appointment of one judge to preside over the case,
the courts of general sessionsare ableto provide continuity in decisiornr-making in theseoftenhighly
emotional and difficult cases.

Family Courts

The family courts provide a forum for the dissolution of a marriage and the division of marital
assets. These courts hear and decide actionsinvolving themost intimatedetail sof citizens'lives and
do soinamanner that strivesto preservethelitigants' privacy while protecting the public’ sright of
accessto the courts. Family courtsalso hear and decide child abuse and neglect proceedingsaswell
aschild support matters, protecting the most vulnerable of South Carolina scitizens. Family courts
also issue orders of protection from domestic abuse for abused family or household members.
Family courts adjudicate juvenile delinquency matters, working with a multitude of executive
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agencies as these courts balance public safety with the rehabilitative goals of the juvenile justice
System.

Mastersin-Equity
The master-in-equity courts are an extension of the court of common pleas, the civil side of the
circuit court. These courts resolve civil cases that do not require ajury trial and typicaly involve

contract disputes over property or construction and real estate foreclosures.

Probate Courts

The probate courts provide citizens with a forum to probate wills and settle disputes over the
distribution of the assets of estates. Probate courts also preside over proceedings for involuntary
commitments, insuring that the rights of citizens who are suffering from a disability requiring
involuntary commitment are protected while also insuring that, if necessary, these citizensreceive
treatment. In addition, South Carolina marriage licenses are issued by the probate courts.

Summary Courts
The summary courts comprise both Magistrate and Municipal courts, which resolve the majority of

casesfiled in South Carolina. Magistrates hear awide variety of disputes between citizens, such as
landlord tenant cases and civil cases involving less than $7,500. Magistrates also issue orders for
protection from domestic abuse, restraining orders, arrest warrants, and search warrantsassistingin
criminal investigations. The summary courts set bonds for all criminal cases and directly decide
criminal caseswith penalties not exceeding 30 daysimprisonmert and/or afineof $500. The process
for setting bonds is standardized statewide so all arrested persons receive a timely hearing.
Municipal courts have the same crimina jurisdiction as Magistrate courts; however, Municipa
courts have no civil jurisdiction.

Jury Service
Jury servicein circuit, probate, magistrate, and municipal courtsis mandated by Art. |, § 14, of the

South Carolina Constitution, South Carolina Code Ann. 8 62-1-306, and Rule 38, SCRCP, which
providefor jury trials. The purpose of these provisionsisto allow for partiesto have their disputes
decided by their peers.

9.2  Administration

Supreme Court

The Chief Justice, asthe administrativehead of the Judicial Branch, isresponsiblefor theoperation,
both adjudicative and administrative, of the courtsinthe statewide,unified judicialsystem. Through
orders and directives, she clarifies issues such as expungement procedures and limiting the
appointment of counsel in post-conviction relief matters, which affect courts, customers and
stakeholdersaround the state. The Chief Justice and the Supreme Court promul gate rulesof practice
and procedurefor all South Carolinacourts, judges, lawyers, and variouscommissionsand boardsof
the Supreme Court. In addition to deciding cases, the Supreme Court licenses all attorneys
practicing in the state and disciplines lawyers and judges for misconduct.

Office of Bar Admissions

The Office of Bar Admissions is responsible for processing applications of individuals seeking
admission to practice law in South Carolina. Additionally, it processes requests to be certified as
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lead counsel in death penalty cases, requests for approval of trial experiences required before a
lawyer may appear alone in the trial of a case, applications for out-of-state attorneys to appear in
South Carolina courts or before administrative bodiespro hac vice, and requests for certificates of
good standing for members of the South Carolina Bar. Finaly, it assists the Board of Law
Examiners in conducting the South Carolina Bar Examination and assists the Committee on
Character and Fitness as it determines whether each applicant has the requisite character to be a
member of the South CarolinaBar. The Board of Law Examiners and the Committee on Character
and Fitness ensure that lawyers have the requisite legal knowledge, skills, and character to
competently and ethically handle the legal affairs of the citizens of South Carolina

ffice of Disciplinar n

The Office of Disciplinary Counsel investigates and prosecutes complaintsinvolving allegations of
misconduct and incapacity on the part of lawyers licensed to practice law in South Carolina and
judges who are part of theunified judicial system. Matters handled by the Office of Disciplinary
System are filed with and processed through either the Commission on Lawyer Conduct or the
Commission on Judicial Conduct. Matters not decided directly by either of these commissionsare
decided by the Supreme Court. The purpose of the disciplinary system is to protect citizens from
lawyers or judges who fail to comply with the Rules of Professional Conduct, the Code of Judicial
Conduct, or, because of mental or physical incapacity, could pose a danger to the public.

Court Administration
Court Administration serves the Chief Justice in her capacity as the administrative head of the

unified judicial system. This office has awide range of responsibilities and duties, which include
recommending to the Chief Justice schedules of termsfor circuit and family court, assigning judges
to preside over these terms, and scheduling and supervising the court reporters who transcribe the
proceedings. Court Administration provides assistance to individual courts in jury management,
record keeping, and case processing procedures. It provides reports, documents, dataanalysis and
assistanceto the Legidlative and Executive branches on court related matters. Court Administraion
isalso responsiblefor the state criminal docket report (CDR) codesthat are utilized throughout the
state criminal justice process by the criminal justice agencies within South Carolina. The office
conductslegal education programsfor judicial personnel at al levelsof court in the state, including
coordinating the annual Judicial Conference. In addition, Court Administration staffs severa
advisory committeesthat were established to provideadviceand recommendationson improvingthe
administration of the judicial system.

Finance and Per sonnel

The Office of Finance and Personnel is responsible for the Judicial Department’s internal fiscal
operations. In addition to budgetary management, Finance and Personnel is responsible for all
personnel matters, payroll and purchasing for the Judicial Department.

Office of Information Technology

The Office of Information Technology (IT) continues to oversee and direct the implementation of
the statewide Strategic Technology Plan to modernize the Judicial Branch. 1T providestechnology
tools to support and enhance the daily court operations of the Judicial Department. Network
infrastructures and Internet connectivity in the judicia facilities across the state, online Web
services, and the deployment of the statewide court case management system are the primary focus
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areas of the Judicial Department IT. IT aso provides technology support and training as well as
hardware, office automation, information security, email, and electroniclegal researchsoftware. IT
continues to investigate advancements in technology such as imaging, electronic signatures, and
electronic document certifications to determine their feasibility within everyday court operations.

County Clerks of Court
Clerks of Court are popularly elected in each county to four-year terms. By state statute, the clerk

of courtisthe official record keeper for court recordsfiled in each county. The clerk of court staffis
thelocal liaison for the processing and handling of court filesfor judges, attorneys, and the public.
They also respond to requestsfor recordsfrom federal, state, and local agencies. Inaddition to their
other duties, clerksof court collect and disbursecourt-ordered child support payments,issue Rulesto
Show Causein caseswhere court ordershave not been followed, and fileall court orders, including
orders of protection from domestic abuse. Some clerks of court also serve as the county register of
deeds. Registers of Deeds are responsible for recording all property transactions and maintaining
these records.

10. EXPENDITURES/APPROPRIATIONS CHART
The expenditures and appropriations for the Judicial Department are listed in Tables 10-1, 10-2,
and 10-3.

Table10-1: BaseBudget Expendituresand Appropriations

07-08 Actual Expenditures | 08-09 Actual Expenditures 09-10 Appropriations Act

Major Budget | Total Funds General Total Funds General Total Funds General
Categories Funds Funds Funds

Personal Service | $32,455,666 | $23,915,759 | $33,461,219 | $19,472,273 | $29,160,705 | $15,436,867

Other Operating $7,184,595 $2,489,777 $5,922,191 $594,737 $6,292,570 $1,166,748

Specia ltems $6,593,461 $500,000 $6,814,444 $0 $8,359,410 $0
Permanent
Improvements $0 $0 $0 $0 $0 $0
Case Services $316,330 $0 $349,965 $0 $0 $0
Distributions
to Subdivisions $0 $0 $0 $0 $0 $0

Fringe Benefits | $13,379,932 | $10,853,335 | $13,786,487 $9,572,504 | $12,525,801 $8,161,287

Non-recurring $0 $0 $0 $0 $4,000,000 $0
(ARRA.

funds)

Total $59,929,984 | $37,758,871 | $60,334,306 | $29,639,514 | $60,338,486 | $24,764,902

*In FY09-10, the General Assembly funded 41.04% of the Judicial Department’s total budget needs. The remaining
funds are currently received via revenue sources such as fees, surcharges, and federal grants.
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Table 10-2:

Table 10-3:

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Other Expenditures
Sour ces of Funds 07-08 Actual Expenditures | 08-09 Actual Expenditures
Capital Reserve Fund $734,805 $570,975
Federal Funds $5,495,072 $6,262,290
Earmarked Funds $14,941,361 $22,838,706
Supplemental
Appropriations $999,875 $1,022,821

Expenditures by Sources of Funds

Expenditures by Sources of Funds

BFederal Funds

Dearmarked Funds

BState Appropriations

FY03-04 FY04-05

FY05-06 FY06-07
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Program Major Program Area FY 07-08 FY 08-09 Key Cross
Number Purpose Budget Expenditures Budget Expenditures References for
and Title (Brief) Financial Results*
This is the highest courtin the state. It State: 4,383,000.11 7% |State: 3,561,863.15 6%]| Table 1.1.1-1and
. o Federal: 0.00 0% |Federal: 0.00 0% 1.1.1-2
Supreme  finterprets the law of South Carolina 962,080.50 2% |Other: 1,814,078.39  3%| & Figure 1.1.1-1
Court and is the final rule-making body for all Total: 5345 080,61 Total: 5375.041 54
other courts in the state. : P : T
% of Total Budget: 9% % of Total Budget: 9%
This is an intermediate appellate court State: 1,849,604.96 3% | State: 1,893,450.31 3% Table 1.2-1
Appeals This court reviews decisions of the " |Federal: 0.00 0% Federal: 0.00 0% and12-2
Cgﬂrt lower courts for procedural and/or legal Other: 3,180,758.16 5% |Other: 3,280,994.13 5%| & Figure1.2-1
errors. Total: 5,030,363.12 Total: 5,174,444.44
% of Total Budget: 8%] 9% of Total Budget: 9%
The Circuit Courts are South Carolina's [State: 12,756,860.96 21% |State: 11,485,765.81 19%| Figure 1.5-1, 1.5-2,
Circuit courts _of general jurisdiction Wh_iCh are |Federal: 0.00 0% |Federal: 0.00 0%| 1.5-4and1.5-5
Court comprised of the Qeneral Sessions Other: 4,404,896.94 7% |Other: 6,191,394.51 10% & Table 1.5-1
Courts (hear criminal cases) & Total: 17,161,757.90 Total: 17,677,160.32
Common Pleas (hear civil disputes). % of Total Budget: 28%| % of Total Budget: 28%
Family courts provide a forum for the State: 12,017,321.15 20% | State: 9,878,025.79 16% Figure 1.5-3
Family resolution-ofdisputes involving family  |Federal: 0.00 0% |Federal: 0.00 0% and 1.5-6
Court matters: divorce, abuse and neglect, |Other: 2,844,832.19 5% |Other: 4,972,426.04 8% & Table 1.5-1
protection from domestic abuse, and  [Total: 14,862,153.34 Total: 14,850,451.83
juvenile matters. % of Total Budget: 25%| % of Total Budget: 25%
IT provides the technology tools State: 2,792,021.65 5% |State: 3,055,990.79 5%
Information needed to modernize the Judicial Federal: 5,495,071.93 9% |Federal: 6,262,289.57 10% N/A
Technology Branch. It enables South Carolina to Other: 2,331,389.16 4% | Other: 2,586,088.52 4%
electronically exchange information Total: 10,618,482.74 Total: 11,904,368.88
with other state and local agencies. % of Total Budget: 18%| % of Total Budget: 20%
o _ |state: 1,494,620.57 2% |State: 3,665.00 0%
Cou‘rt Agmlnlstratloq serves the Chief Federal: 0.00 0% | Federal: 0.00 0% N/A
igm Justice in her capacity as the Other: 201,403.15  1%]|Other: 154547564 1%
min administrative head of the unified
judicial system. Total: 1,696,023.72 Total: 1,549,140.64
% of Total Budget: 3% % of Total Budget: 1%
Below: Listany programs not included above and show the remainder of expenditures by source of funds.
Remainder of Expenditures: State: 3,465,316.38 6% |State: 783,575.27 1%
Bar Examiners, Disciplinary Counsel, Federal: 0.00 0% |Federal: 0.00 0%
IAdministration(Finance & Personnel), Other: 1,750,806.25 3% |Other: 3,019,223.20 5%
udicial Commitment, Interpreters and Total: 5,216,122.63 Total: 3,802,798.47
Other Operating % of Total Budget: 9% % of Total Budget: 6%




SECTION I11
ELEMENTSOF MALCOLM BALDRIGE CRITERIA

CATEGORY 1 - SENIOR LEADERSHIP, GOVERNANCE, AND SOCIAL
RESPONSIBILITY

Note: Theterm* senior leadership” refersto an organization’ s senior management group or team.
It consists of the head of the organization and his or her direct reports.

1. How do senior leaders set, deploy and ensure two-way communicationsfor: a) short and
long term organizational direction and organizational priorities, b) performance
expectations, ¢) organizational values, and d) ethical behavior?

a) Short and long term organizational direction and organizational priorities. The State

Constitution establishes the Chief Justice as the administrative head of the unified judicia system.

Sheissupported by the other members of the Supreme Court and her ExecutiveT eam and setsshort-

and long-term policiesfor the Judicial Branch. The Executive Team iscomposed of the Director of

Court Administration, Clerk of the Supreme Court, Clerk of the Court of Appeals, Disciplinary

Counsel, Director of Information Technology, and Director of the Office of Finance and Personnel.

The Executive Team holds monthly meetingsto discuss progress and obstaclesto achievingJudicial

Branch objectives. These meetings aso include a periodic review of the Accountability Report

goals. Inthismanner, the Executive Team has been able to remainfocusedon achievingthe primary

goals and objectives of the Judicial Department, which might otherwise be lost due to the limited
time and resources available to the organization and the demands of day-to-day operations. The

Chief Justice meetswith the Executive Team when necessary and calsmeetingswhen critical issues

need to be addressed.

The Chief Justice is involved in a hands-on capacity in many of the initiatives of the Judicial
Department, which requires her to work with the individual's on the Executive Team and staff on a
daily basis. The Judicial Department holds periodic staff meetings, hosted by the Chief Justice, for
judicial personnel in the Supreme Court and Calhoun buildings. These staff meetings are
informative, promote development of working relationships among personnel from the various
divisions, and help foster teamwork among employees.

The Chief Justice and members of the Executive Team participate in meetings and conferencesthat
are held across the state at various times throughout the year. These presentations and discussions
enable the direction of the Judicial Department to be readily communicated in person to judges,
court reporters, clerks of court, the South Carolina Bar Association, South CarolinaTrial Lawyers
Association, South Carolina Defense Trial Attorneys Association and other participants in the
unified judicial system including SLED, DPS, SCDC, DPPP, Salicitors, and Public Defenders.

Through her annual State of the Judiciary address to the Genera Assembly, the Chief Justice
summarizes the status, progress, and initiatives (both current and visionary) of the Judicial
Department. This speech outlinesthe direction that the Judicial Branchistaking. Thispresentation,
held every year, is broadcast live and archived on the Judicial Department Web site.
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b) Performance expectations. Performance expectations of the Judicial Department are now
established through several different means. There are federal guidelines and laws with regard to
case types and timeframes, which impact the Judicial Department. State legislation and guidelines
are established in accordance with these federal rules. Theincreasedemphasi s on homelandsecurity
is putting further scrutiny on the performance of the Judicial Department.

The Judicial Department deploys and communicates performance expectations through a
combination of reports and presentations. The caseloads of the Circuit and Family Courts are
reported and aggregated by Court Administration on amonthly basis and published on the Judicial
DepartmentWeb site. The Chief Administrative Judges, Clerks of Court, and Court Administraion
review these reports on amonthly basis, which continuesto improve the accuracy of thereportsand,
in many cases, has reduced the backlog because of the heightened awareness of the needs of
particular courts.

For the past several years, a color-coded map of the counties in the state has been used to visually
illustrate countieswith reliable, high-speed network and Internet connectivity and those without it.
Thismapiscalledthe” Go for the Gold” map. All countiesnow havereliable Internet connectivity;
therefore the focus has shifted to assist the rural counties in establishing complete, county-wide
networks.

¢) Organizational values. The values of the Judicia Branch, as described in the Executive
Summary, have evolved through time and tradition. Values are communicated and taught by the
Chief Justice and members of her Executive Team primarily through the performance of daily work
activities, which range from face-to-face contact with staff, customers, and stakeholdersto deciding
cases, disciplining lawyers and judges to protect the public, and participating in conferences and
meetings of Judicial Branch entities.

d) Ethical behavior. All new employees are provided with training on ethical behavior, and ethics
training is aways included in seminars attended by judges and lawyers. In addition, employees
receivetheRuleson Political Activity for Judicial Department Employeesand Officers. TheCode of
Conduct for Saff Attorneys and Law Clerks is provided to all staff attorneys and law clerks. The
Code of Judicial Conduct and the Rules of Professional Conduct, which were adopted by the
Supreme Court after soliciting and receiving comments from the legal community, the genera
public, and staff, are provided to judges and lawyers, respectively. Senior leaders monitor ethical
behavior of their staff, and the Office of Disciplinary Counsel oversees the ethical behavior of all
lawyers and judges within the Judicial Branch under the guidelines promulgated by the Supreme
Court in the Rules for Lawyer and Judicial Disciplinary Enforcement.

2. How dosenior leader sestablish and promoteafocuson customersand other stakeholders?
The Judicial Department focuses on its customersand stakehol dersthrough participationin meetings
and conferences held by all entities associated with the Judicial Branch.

e The Chief Justice and her Executive Team participate in a full range of meetings and
conferences from the annual, statewide judicial conference to county council meetings.

o Staff membersattend Legid ative hearingsto |earn the concerns of legislators and the public
that may affect the Judicial Branch.
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e Input from members of the South Carolina Bar is obtained from regular meetings with the
Bar’ sleadership and attendance at the South CarolinaBar's Annual Meeting.
From the clerk of court countersto judges chambersto the Web site, everyone within the Judicial
Department interacts with customers and stakeholders on adaily basis.

3. How doesthe organization addressthe current and potential impact on the public of its
programs, services, facilities and operations, including associated risks?

AsdiscussedinSection 11, Category 6 —Process M anagement, the Judicial Departmert identifies
those individuals and groups affected by the Judicial Branch’s operations and solicits their advice
when addressing changes to the Judicial Branch’ soperations. The Clerksof Court Advisory Board,
Judges Associations, and Judges Advisory Committees are examples of judicial committees
established to provide guidance, generate new ideas, and assessimpact to judicial personnel andthe
public. Input, inthe form of requestsfor comments and public hearings, isalso actively sought prior

to changes being made in court rules and operations. Proposed changesto court rules are posted in
the “Court News...” section of the Judicial Department’s Web site. Also, the South Carolina Bar

currently provides an “E-Blast,” free of charge to subscribers, which sends out aweekly electronic
message detailing proposed changes to court rules and operationsin the Judicial Branch, assisting
the Judicial Department in disseminating this information.

4. How do senior leaders maintain fiscal, legal, and regulatory accountability?

The Office of Finance and Personnel, through requests from senior leaders and directives from the
Chief Justice, isresponsible for ensuring that the Judicial Department is utilizing its resourcesin a
fiscally responsible way. The Judicial Department, asthe Branch of government responsible for
ensuring that legal issues and regulatory requirements are followed by the other branches of
government, is constantly aware of its responsibility to ensure that all legal requirements and
regulations that impact the Judicial Department are enforced. As part of the monthly Executive
Team meetings, the Directors review the status of the Judicial Department with regards to fiscal,
legal, and regulatory accountability. When changes are made by the legislature or by agenciesthat
may affect the Judicial Department, these changes areimmediately communicated not only to senior
leaders, but to al participantsin the Judicial Branch and may result in changesto Court Rules and
procedures.

5. What performance measuresdo senior leadersregularly review to inform them on needed
actions?
The mission of the Judicial Branch is the fair and timely resolution of disputes. Therefore, case
processing is the critical performance measure that is regularly reviewed as follows:

e The Supreme Court meets semi-monthly to review outstanding cases.

e The Court of Appeals meets semi-monthly to review outstanding cases.

e Court Administration reviews the casel oads of each circuit, family and probate court on a

monthly basis and conducts periodic audits of local case records.

e Court Administration reviews the caseloads of each magistrate and municipal court on an
annual basis.

e Court Administration monitors court reporter transcript productivity on amonthly basis.

e The Chief Justice reviews a report on outstanding orders of each circuit and family court
judge on amonthly basis.
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Technology support and infrastructure performance required to keep the Judicia Department
operating both efficiently and effectively are reviewed through system logs and division and team
staff meetings.

6. How do senior leaders use organizational performance review findings and employee
feedback to improve their own leadership effectiveness, the effectiveness of management
throughout the organization including the head of the organization, and the governance
boar d/policy-making body? How do their personal actions reflect a commitment to the
organizational values?

Inasmuch asthe senior |eaders within the Judicial Department areworking managersintegral tocase
and project teams, findings and feedback are constantly received by the Chief Justice and the
Executive Team from staff, customers, and stakeholders. BearingPoint, the systemsintegrator for
the Judicial Department, requiresits|eadership to participate in leadership training directedtowards
improving the management of organizations and communicates key components of thistraining to
the Executive Team for use within the Judicial Branch.

Within the ethical limitsimposed by applicablerules, senior |leadersareinvolved in abroad rangeof
continuing education, lawyer association, and community activities. For example, the Director of
Court Administration isa past President of the South CarolinaWomen Lawyers Association. Inthis
role, she sought to enhance the status, influence and effectiveness of women lawyersin the state.

7. How do senior leader s promote and personally participatein succession planning and the
development of future organizational leaders?

Through the ongoing effort to spread the establishment of career paths and through personal
observation, training, and delegation of responsibilities, senior leaders cultivate the talents of staff
members, with aview to providing succession for senior or deputy staff members. Attendanceat the
Executive Ingtitute during the Institute’ s existence was a component of this process. Additionally,
severa judges participate in the Liberty Fellowship, atwo-year leadership program for the state's
most promising young leadersin which participants explore the broad implications of professional
decisions they face each day. The program was launched in 2003 by Hayne Hipp, The Aspen
Institute and Wofford College.

8. How do senior leaders create an environment for performance improvement and the
accomplishment of strategic objectives?

The Chief Justice and her Executive team maintain an open-door policy with regard to suggestions
and ideasfrom any areaof contact with the Judicial Department, including from personnel andfrom
stakeholders. From individual contact, to small group meetings, to open hearings concerning rule-
making, the Judicial Department solicitsinput and new ideasin all areasrelating to the functioning
of the Judicial Department and its objectives These ideas are then evaluated in the context of the
Judicial Department’s overal performance requirements and strategic objectives and noted as
priorities and initiatives as required or appropriate.

9. How do senior leaderscreate an environment for or ganizational and wor kfor ce lear ning?
By the establishment of career paths, the Judicia Department has folded organizationa and
workforce learning into the larger initiative of institutional enhancement by prescribing and
providing for educational and training opportunities for the stages on the career paths. The
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opportunitiesincludein-house sessions, external training courses,cross-trainingwithin departmerts,
and mentoring by senior workforce members. Furthermore, all senior leaders maintain apolicy of
direct access for ad hoc, individualized issue-resolution and problem-solving with workforce
membersunder their supervision. During FY 08-09, fourteenempl oyeesfrom Court Administraion
participated in one or more of the following training classesat SLED at no cost as part of the State
Government Training Consortium: Coaching And Counseling Employees, Facilitating Employee
Growth, Effective Listening Skills, Learning To Learn In A Changing World, Effective
Communication, How To Be More Of A Leader In'Y our Own Job, Personal Effectiveness, Career
Exploration And Planning, Understanding And Managing The Stress In'Y our Life, Managing The
TimeOf Our Lives, Conflict Resolution BusinessWriting, StrategicPlanning, Project Management,
Positive Attitude And Customer Service, Gender Communication In The Workplace.

The Training Consortium also provided the opportunity for seven Court of Appeals employeesto
attend atraining classtitled "Business Writing that Works' presented at the Department of Labor,
Licensing & Regulation.

The Judicial Department also provides training for newly elected circuit and family court judges,
probate judges and county clerks of court, aswell asfor chief administraivejudgesof thecircuitand
family courts. A two-week orientation school is provided for all newly appointed summary court
judges. A mandatory annual Judicial Conferenceis held for all appellate, circuit and family court
judges, masters-in-equity, law clerks and staff attorneys. Magistrates are required to attend annual
meetingsfor continuing education purposes. Inaddition, al appellatelawsclerk and staff attorneys
attend a one-day training session. The Office of Disciplinary Counsel also provides an orientation
program for al attorneys employed or appointed to work on disciplinary matters. Employees
participate intechnol ogy training, which focuses on applications used by the Judicia Branchboth at
the state and county level.

10. How do senior leaders communicate with, engage, empower, and motivate the entire
wor kfor ce throughout the or ganization? How do senior leader stakean activerolein reward
and recognition processesto reinforce high performance throughout the or ganization?
Senior leaders, including the Chief Justice, hold staff and workforce meetings to communicate
important initiatives and depict the performance of the Judicial Department and its vision for the
future. Besides meetings, the Judicial Department uses all the tools of modern technol ogy—e-mail,
intranet, electronic newsletter, instant messaging, Web site, to name afew-to provide information
and direction throughout the workforce. Individual empowerment occurs in career paths, as a
natural part of a position, in the delegation of authority when conditions are ripe, through cross
training, mentoring, in-house training and external seminars, and in the attitude and practice of
senior leadersto award responsi bility and autonomy whenever and whereverpossible. Thesemeans
of empowerment have the natural effect of motivation, which is enhanced by the practice of senior
leaders to individually recognize the particular achievements of workforce members.

11. How do senior leaders actively support and strengthen the communities in which your
or ganization oper ates? How do senior leader sdeter minear easof emphasisfor organizational
involvement and support and how do senior leaders, the workforce, and the organization
contribute to improving these communities?
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TheCode of Judicial Conduct restrictsjudges’ participation in any extra-judicial activitiesthat may
cast reasonable doubt on the judge’'s capacity to act impartially as a judge, demean the judicial
office, or interfere with the proper performance of judicial activities. However, these restrictions
havenot limited judges’ participation in community activities. Manyjudgesareactivein churchand
religious organizations, serving as members, officers, sponsors and youth sports coaches. Several
judgesand othersin senior leadership actively serve our country through participation in the United
States military and Reserves, many have served periods of active duty since September 11, 2001.
Historic preservation is high on the community service list of severa of our judges who have
introduced and, in several instances, sponsored initiatives to restore historic buildings and sites.
Education is also very important to judges. Many are members of alumni associations, education
committees, and mentor programs. In addition, they participate in mock trials, seminars, lectures,
and small productionsat local community theaters. Inrecognition of their efforts, judgeshave been
honored as Citizen of the Y ear in their communities, and several have received the state’' s highest
civilian honor — The Order of the Palmetto.

Likewise, the Code of Conduct for Staff Attorneysand Law Clerks restrictsthe activities of Judicial
Department attorneys. Within these confines, the senior leadership has actively supported
employees’ participation in charitable causes. Employees have used their time, talent and resources
to support and strengthen severalcommunity organizations includingUnited Way, FamiliesHel ping
Families Christmas project, Harvest Hope Food Bank, and the March of Dimes. Entitiesto receive
organizational support are considered for appropriateness. No workforce member is required to
participate in any of these charitable volunteer activities.

Senior leaders are also sensitive to the needs of parentsto attend children’ s school-related activities
and allow flexibility in scheduling lunch and breaksto permit attendance. Inaddition,staff members
who arelawyers are encouraged to strengthen the legal community by lecturing at continuing legal
education seminars and teaching legal writing and research courses at the University of South
Carolina School of Law.

Through thetechnology initiativesof the Judicial Department, county networksarebeing established
inrural areasthat never before utilized the Internet or had accesstoit. Furthermore, aprogram has
been successfully established to allow junior and senior high school studentsto actively participate
in selected Supreme Court cases. Use of the Internet, combined with attendance at oral argumentsin
the Supreme Court, is strengthening the awareness and knowledge of thelocal community of court
operations.

The Court of Appeals has actively recruited from the University of South Carolina School of Law
and the Charleston School of Law to participate in mentoring and internship programsto provide
educational opportunities for law school students.

CATEGORY 2—-STRATEGIC PLANNING

The Judicia Department conducted adetail ed, in-depth strategic planning project focused upon the
technology infrastructure of the South Carolina Courtsfrom June to December 2000. Thisstrategic
technology plan and the primary technology initiatives identified in this plan began serving as the
foundational strategy for the Department in January 2001 and continue to do so today. This plan
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congtitutes a “living” document providing direction while constantly being adjusted to meet
changing needs and evolving requirements. The execution of these technology initiatives and their
results, combined with the changes in state law, are currently driving the needs, expectations, and
changesin al divisions of the Judicial Branch, not only in techndogy.

1. What is your Strategic Planning process, including key participants, and how does it
address:

Your organization’s strengths, weaknesses, opportunities and threats;

Financial, regulatory, societal and other potential risks;

Shiftsin technology and customer preferences;

Wor kfor ce capabilities and needs,

Organizational continuity in emergencies,

Your ability to executethe strategic plan.

The principles, concepts and techniques employed in the technol ogy initiatives flow over into other
functionsdf the Judicial Department, not least becauseall divisionsand personnelwithin the Judicial
Department have been impacted by and are incorporating the benefits of the technology initiatives.
More significantly, however, Judicia Department strategic planning for technology has resulted in
the development of a cluster of organizational tools applicable to strategic planning in other areas.
Divisionswithin the Judicial Department have recognized the benefits gained by using the strategic
planning processasillustrated in Figure2.1-1 to respondflexiblyto customer needsand expectations
and toimprovetraditional processes. Thisplanningiscarriedout in both standingand ad hoc groups
and may also include judges, law clerks, and staff attorneys as well as other entities within the
Judicial Branch.

oo 0 T

a Strengths, weaknesses, opportunities, and threats Thestrengthof theJudicial Departmertis
in its visionary and talented leadership and its dedicated, committed, and highly competent
workforce. Thestrategic planning process allows scope for these qualities to be brought to bear and
put into service on the challenges facing the Judicial Department and are employed to take best
advantage of opportunitiesthat may appear. Thus, when rural counties areunableto field their own
IT support for the case management initiative being deployed throughout South Carolina, the
Judicial Department’ sown I T Division stepsinto the breach to support, host, and provide the other
services necessary to this vital statewide project. Anyone involved with the Judicial Branch can
submit needs, requirements and a business-case justification. The Executive Team determines
whether a project isimplemented. For example, if in one division, aworkforce shortfall becomes
evident or imminent, adivision director can propose a budget request for more personnel.

b. Financial, regulatory, societal and other potential risks. The Chief Justice and Executive
Team, primarily through the Office of Finance and Personnel, closely monitor budgetary and
financial mattersto minimize theimpact of financial cutbacks. Societal, regulatory, and other risks
(e.0., security, disaster preparedness) are addressed as they arise and also through planning, often
with the assistance of other sections of state government. An example of the latter is emergency
preparedness.

C. Shifts in technology and customer preferences. Through monitoring and research into
devel oping technology and the changing regulatory environment, senior leadersinitiate projectsto
addresschanges. An exampleisarecent enactment of the South CarolinaL egislatiureontheprivacy
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and confidentiality of financial information. To address this legislatively prescribed change, the
Judicial Department throughits Office of Court Administrationisworkingwith other entitiesaround
the state to ensure compliance. Similarly, the Judicial Department worked intensively with the
Department of Archivesand History to finalize arecords retention schedul e that takes advantage of
and is responsive to regulatory and technological changes.

d. Workforce capabilities and needs The Judicial Department has implemented career paths
throughout its divisions to maximize the capabilities of the workforce and to address the need for
enhancement of job dutiesand compensation. Thisinitiative wastheresult of the strategicplanning
process.

e Organizational continuity in emergencies The Judicial Department is deeply engaged in
developing a business continuity plan, although this initiative has not been compl eted.

f. Ability to execute the strategic plan. Aswith any other challenge, the strategic planning
process appliesto the ability to execute the strategic plan, as represented by the strategic goals and
challenges set forth in Section .

Figure2.1-1: Strategic Planning Process

Day to Day Operations »|  Needs and Requirements Received [«
Involving SCID

A

Business Case Justification
Performed on Need(s) / Requirement(s) Update Business Case Justification
And Project with New Needs

A

NO
Filed for Reference

No Further Action

S Business Case inline with SCJD Objectives
Strategies, and Priorities?

i YES

Develop Project Plan:
Resources
Budget
Timeline
BExpected Results (Deliverables)

NO

— > Place Project on List for
Future Implementation

Is Project Feasible Now?

Execute Project
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2. How do your strategic objectives address the strategic challenges you identified in your
Executive Summary (Section I, Question 4)?

The Chief Justice and her Executive Teamreview court trendsand patternsto anticipatef uture needs
and prepare appropriate budget requests and to organize supporting data. In addition, pending
legislation is tracked to ensure that the voice of the Judicial Department is heard on matters that
affect it and to ensure that appropriate preparations are made to effect any changesrequired by new
legidlation or a changing regulatory environment.

3. How do you develop and track action plansthat addressyour key strategic objectives, and
how do you allocate resour ces to ensur e the accomplishment of your action plans?

Action plans are developed and tracked through the review of three primary factors:
results/deliverables, timeframes, and resources. For example,

Justices of the Supreme Court meet on a semi-monthly basis to review outstanding cases
awaiting decision. The Clerk of the Supreme Court, along with the Chief Justice, reviews
cases awaiting oral argument monthly to determine how many and which cases will be
scheduled for oral argument in the next month and adj usts the Court’ sschedul eas necessary.
The Chief Staff Attorney’ s officeat the Supreme Court reviewsincoming matterson adaily
basis to determine which may need immediate action and reviews cases and caseloads on a
weekly and semi-monthly basis in accordance with the Supreme Court’s court schedule.
Matters needing immediate attention are assigned to senior staff attorneys to be processed
accordingly. Incoming disciplinary matters are also reviewed on adaily basisby the Deputy
Clerk of Court in the Bar Admissions office to determine whether the matter needs the
immediate attention of the Chief Justice.

The Clerk Of the Court of Appeals and the Chief Staff Attorney's Office, along with the
Chief Judge, review cases ready for disposition to determine how many and which caseswill
be scheduled for oral argument or submission. The Clerk of the Court of Appealsand the
Chief Staff Attorney's Office review incoming matters on adaily basis to determine which
may need immediate action.

Technology projects are tracked through project plans that identify tasks, timelines,
deliverables, and resources. These project plans are reviewed with the project team on a
weekly or bi-weekly basis, depending upon the priority, scope and magnitude of the project.
Information Technology (IT) Managers submit weekly status reportsto the IT Director on
efforts in specific areas, including call center, Web site, networking, applications
development, systems integration, and statewide court case management system.

The Commissions on Judicial and Lawyer Conduct examine quarterly statistics permitting
adjustmentsin resource allocation. Additionally, the Deputy Disciplinary Counsel reviews
incoming complaints on a daily basis to determine those that need priority action.

The monthly caseload reports from each of the counties are used to devel op and track action
plansto meet the Judicial Department’ sgoal to processtrial court casesefficientlyand fairly.
The Office of Court Administration reviews the monthly casel oad reports and requests for
new/additional terms of court from each county. These reviews enable resources to be
allocated/reall ocated by adjustingtrial court schedulesbased upon currentcasel oads and case
complexitiesin conjunction with the availability of Judicial Department resources,including
judges, court facilities, and court reporters aswell as monetary resources availablefor travel
expenses.
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e The Chief Justice reviews a monthly outstanding order report on each circuit and family

court to ensure orders are issued in atimely manner.

Figure2.3-1: SCJD Strategic Planning Chart

Strategic Planning

Program
Number
and Title

Supported Agency
Strategic Planning
Goal/Objective

Related FY 08-09 and beyond
Key Action Plans/Initiatives
and Timelines for Accomplishing Goals

Key Cross
References for
Performance Measures*

Supreme Court

+ Reliable and fair court proceedings in
laccordance with due process

+ Modernization of the SC Courts through
the incorporation of technology

+ Collaboration with appropriate federal,
state, and local entities

+ Collaboration with SC Bar and
Department of Education
+ Leadership in the criminal justice arena

+ Establish minimum courtroom security
standards for judicial facilities across the

* Resolve cases in accordance with the
benchmarks established for appellate cases
* Improve the triage system within ODC

* Expand the “Class Action” judicial education
program for junior and senior high-school
students to make it available over the Internet

* Enhance the Supreme Court Institute for high
school teachers

* Revise record retention schedules and get
approval from State Archives to only have
digital images as the Court's record

* Complete survey and draft standards by the
(Courtroom Security Task Force (collaboration
of SCJID and SLED)

[ Caseload results

[* Caseload results

[* # of students participating in-person and
ia the web

# of teachers participating in the program

* Complete records survey and update
retention schedules

* Survey results from each judicial facility
land identify security standards

Court of Appeals

+ Reliable and fair court proceedings in

accordance with due process
+ Leadership in the criminal justice arena

* Resolve cases in accordance with the

benchmarks established for anpellate cases
* Solicit approval from State Archives to rely

solely on digital images as the Court’s record

[* Caseload results

e

Circuit Court

+ Reliable and fair court proceedings in
accordance with due process
+ Leadership in the criminal justice arena

* Resolve cases in accordance with the
benchmarks established for trial court cases

[ Caseload results

Family Court

+ Reliable and fair court proceedings in
accordance with due process
+ Leadership in the criminal justice arena

* Resolve cases in accordance with the
benchmarks established for trial court cases

[* Caseload results

Information Technology

+ Modernization of the SC Courts through
the incorporation of technoloav

+ Collaboration with appropriate federal,
state, and local entities

+ Leadership in the criminal justice arena

* Establish reliable, high-speed Internet
connectivitv in Maaistrate facilities
* Deploy statewide court CMS

* Develop online bar admissions application and
tracking system
* Increase services provided by SCID Web site

* Develop a direct, near real-time, electronic
interface with South Carolina Law Enforcement
Division (SLED)

[* # of judicial personnel still needing
connectivity

[* % of state caseload managed and
population covered by CMS

* % of applications received electronically

* # of hits to Web site

[* # of transactions exchanged
electronically between agencies

Court Administration

+ Collaboration with appropriate federal,
state, and local entities
+ Leadership in the criminal justice arena

* Update Code of Conduct for allemployees of
the Judicial Department

* Develop a Code of Conduct for County Clerks
of Court

* Determine standards for court interpreters

[* # of employees trained on new Code of
Conduct

[* # of Clerks of Court trained on new Code
of Conduct

[* Establish certification program for court

interpreters

4. How do you communicate and deploy your strategic objectives, action plans and
perfor mance measur es?
Many diverse entities, ranging from the public, attorneys and other state agencies to Judicial
Department employees and other participantsin the Judicial Branch, need to stay up to date on the
strategic objectives, action plans and performance measures of the Judicial Department. To
accommodate these various entities, a wide variety of communications channels is used to
disseminate thisimportant information. The communications mechanisms currently being used by
the Judicial Department include the following:

e Judicial Department Web site postings — www.sccourts.org

e Email notification subscription

e South Carolina Advance Sheets

e Speeches and presentations at conferences and meetings
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E-mail

Hardcopy letters through FAX and US Mail

Press releases

Monthly report distribution through the Judicial Department Intranet and on CD-ROMs
Task force and project team meetings

Surveys

Evaluations

Training

5. How do you measure progresson your action plans?

Through its monthly meetings and reports, the Executive Team is able to monitor progress on
initiatives and objectives and communicate the results to the Chief Justice and any other involved
persons.

6. How do you evaluate and improve your strategic planning process?

The Judicial Department leaders, including the Chief Justice, confer with peers nationwide at a
variety of conferencesto acquireinformation and ideas concerning processes and procedures. This
information is shared with all Executive Team members, who together devise tools and methodsto
gauge the effectiveness of the strategic planning process.

7. If the agency’s strategic plan is available to the public through the agency’s Internet
homepage, please provide a Web site addressfor that plan.
The Web site address for the Judicial Department is www.sccourts.org. The strategic technology

plan is available at www.sccourts.org/judauto/stratplan.cfm.

CATEGORY 3-CUSTOMER FOCUS

1. How do you deter mine who your customers are and what their key requirementsare?
Key customers and stakeholders of the Judicial Department comprise those who use its services,
experience the effects of its actions, and respond to its decisions. These key customers are ranked
from the most particular to the most general:

a Litigants and counsel. Individuals and entities that come before the tribunals of this
state, either pro se or through counsel, form the most obvious, immediate and intensely
engaged group of stakeholders. For this group, the process of justice and its outcome
have an undiluted, highly focused impact. This group makes contact with the court
through formal filings. Therulesof procedure for the variouslevels of court determine
the requirements of this group, and rules are amended based on requests from Judicial
Department staff, litigants, attorneys representing litigants, and other participantsin the
Judicial Branch.

b. Complainants Thisgroup includesthosewho contactthe Officeof DiciplinaryCounsel
or the Commissions on Judicial Conduct and Lawyer Conduct to lodge a complaint
concerning ajudge or alawyer. Thisgroup makes contact by telephoneor inwriting.By
reviewing and considering all contacts, requirements are regularly reassessed. Again,
requirements are set and amended by rules of procedure.
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Nonlitigants participating in court proceedings. This group includes witnesses, jurors,
and those who participate indirectly in court proceedings as support personnel or
advocates. The court summons jurors, and witnesses may appear voluntarily, but they
may aso be required to appear by being subpoenaed by the court or alitigant. The
Genera Assembly sets the requirements for nonlitigants participation in court
proceedings, and the Judicial Department offers assistance to the General Assembly in
assessing these participants’ concerns and possible solutions.

. Judges, clerks and staff at the locally funded level. This group includes masters-in-
equity, probate judges, magistrates, municipal court judges, clerksof court, and staffsof

the counties and municipalities. County and municipal court personnel actively
participate in the Judicial Department task forces, joint project teams, and day-to-day
administration activities. Requirements are initially set through procedure manuals,
benchbooks, and rules of procedure. Refinements, enhancements and changesaremade
through these customers’ and stakeholders' participation with the Judicial Department.

Members of the South Carolina Bar. South Carolinarequires all attorneys admitted to
practicein South Carolinabe membersof the Bar. Thisgroup expressesits requirements
by letter, telephone or personal visit. The Bar leadership meets regularly with the
Supreme Court to express the concerns and needs of its members. The requirements of
the Bar to have an available forum for dispute resolution and to have rules of procedure
which are uniform throughout the State areexpressedin its Constitutionand By-lawsand
in proposed rules of procedurefor trial and appellate courts, which are recommended by
vote of the Bar membership, rejected or adopted by the Supreme Court, usually after a
period for public comment, and, where necessary,submitted to the General Assembly for
consideration.

Applicants. This group includes applicants to be admitted to practice law in South
Carolina, applicants to be readmitted to practice law, applicants to be lead counsel in
capital cases, out-of-state attorneys who wish to appear as counsel in South Carolina
courts, and applicants seeking approval of required trial experiences under Rule 403.
This group makes requirements known by letter, telephone call, or personal visit. This
group generally requires assistance in compl etingthe application process. Throughthese
contacts, the Judicial Department makes amendments to applicable rules and has made
resources available on the Judicial Department Web site.

. Media. Themediaincludesprint, television, radio, and groupswith newsl ettersand Web
sites. The Judicial Department issues press releases concerning matters of particular
publicinterest and contacts mediawho have asked to be contactedwhen aparticularcase
is decided or when an Administrative Order of particular significance isissued. The
Judicial Department Web site includes current events-type information on the “What’ s
New” Web page. The Web site also provides the media and public with a summary of
the issues included in cases to be argued before the Supreme Court and the Court of
Appeals. Oncea case has been decided in these courts, asynopsis of the opinion isalso
made availableontheWeb site. All published and unpublished opinionsof the Supreme
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Court and the Court of Appealsare now posted on the Web site. Published opinionsare
printed in paper format and mailed to subscribers of the South Carolina Advance Sheets.

h. Genera public. Thisgroup includeseveryonewho hasaninterest in the Judicial Branch
for information or accessto public documents. The status of the Judicial Department as
one of the three co-equal branches of government in South Carolina establishes the
general public asastakeholder. The Judicial Department reassessesthe general public's
requirementsthrough attending L egi sl ative hearingsand meetingswith other participants
inthe Judicial Branch. Changesto rules of procedure are then proposed and after input
is received, they are either adopted or regected. Questions, including requests for
information, are received and addressed by Court Administration on an individual basis
asthey are received.

How do you keep your listening and learning methods current with changing

customer/business needs and expectations?
The Judicial Department focuses on its customersthrough participation in meetingsand conferences
held by all entities associated with the Judicial Branch.

The Chief Justice and her Executive Team participate in a full range of meetings and
conferences from the annual, statewide judicial conference to county council meetings.
Staff membersattend L egidlative hearingsto learn the concerns of |egidators and the public
that may affect the Judicial Branch and to provide input when requested.

Input from members of the South Carolina Bar is obtained from regular meetings with the
Bar’ s leadership and atendance at the South Carolina Bar’s Annual Meeting.

TheJdudicial Department receivesinformation from numerousgroups and individual ssuch as
the South Carolina Bar, the Judicial Council, and the Ad Hoc Committee on the Rules of
Civil Procedure regarding changes that might be made to improve the Judicial Branch.

3. What are your key customer access mechanisms, and how do these access mechanisms
enable customer sto seek infor mation, conduct business, and make complaints?

Web site: The Web site of the Judicial Department provides awide variety of information
and links to customers. Here they can find court news, decisions of the court, court rules,
statewide court contact information, answersto frequently asked questions, and awealth of
other resources, such as the annual State of the Judiciary address given to the Genera
Assembly by the Chief Justice Customers can also sign up to receive email notifications
when court news, opinions, rules and other itemsof interest are posted to the Web site. This
Web site is a key first-contact portal through which customers gain a wide variety of
information and acquaint themselves with the Judicial Department.

Written contact: A vast amount of written correspondence and filings arrives daily at the
Judicial Department. These communications may address a pending case or a matter of
concernin judicial administration.

Email contact: Customers also rely on email to communicate non-case related matters.
Telephone contact: Along with written contact, many inquiries, requests,and complaintsare
initiated by telephone.

Personal visit: Courtsare openinstitutions, and asaresult, many contacts areinitiatedwhen
acustomer makes atrip to a courthouse.
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4. How do you measur e customer/stakeholder satisfaction and dissatisfaction, and use this
information to improve?

Processing cases in atimely and fair manner is currently the primary indicator of customer and
stakeholder satisfaction. However, direct contact from customers and stakeholders, mediareports,
and information acquired through staff attendance at L egislative hearings on issues involving the
Judicial Branch are also considered in determining customer and stakeholder satisfaction.

The Judicial Branch strivesto resolve disputesin afair and efficient manner. Because of the nature
of the business of the courts, one side of the dispute may be dissatisfied with the result. Because of
thisfact, the Judicial Department recognizesthat its customers and stakeholders may have different
opinions as to what constitutes disposing of cases without “undue delay” and in a“fair manner.”

Litigants may wish casesto be processed faster than lawyerswho file requestsfor continuances and
extensions. The rules of procedure for the trial courts, the orders appointing Chief Judges for
Administrative Purposesin thetria courts, and policies adopted by the appellate courts addressthe
divergent opinions as to how a case is resolved efficiently and according to law.

5. How do you use information and feedback from customer s/stakeholdersto keep services
and programsrelevant and provide for continuous improvement?

During staff meetings and Executive Team meetings, information and feedback from customersand
stakeholders is evaluated, and experiences are compared to determine what improvements are
needed and whether they can be made with current resources. Divisionsregularly review procedures
in responseto customer and stakehol der comments and feedbackand makerevisionswhen customer
input indicates the need for change. The strategic planning process described in Section 111,
Category 2-Strategic Planning is used to assess information received from customers and
stakeholders to improve services and programs throughout the Judicial Branch. Where major
changesin process or programs appear necessary, abusiness-casejustification is developed and the
Executive Team, with the concurrence of the Chief Justice, will then propose changes that are
implemented after input from Judicial Branch customers and stakeholders.

6. How do you build positive relationships with customers and stakeholders to meet and
exceed their expectations? Indicate any key distinctions between different customer and
stakeholder groups.

Positive relationships with the Judicial Department rest upon the trust and faith that customersand
stakeholders have in the Judicial Department carrying out itsmission. Thisfaith and trust isearned
by having competent, ethical, and dependabl e personnel working and communicating directly with
customers and stakeholders. Judicial Department employees treat all customers and stakeholders
equally, from individuals handling their own cases to highly respected members of the Bar. All
phone calls are returned promptly, correspondence is routed to the appropriate division within the
department, and customers and stakeholders are given assistance consistent with the Rules of
Professional Conduct and the Rules of Judicial Conduct.

CATEGORY 4-MEASUREMENT, ANALYSIS, AND KNOWLEDGE MANAGEMENT

1. How do you decide which operations, processes and systems to measure for tracking
financial and oper ational performance, including progressrelativeto strategic objectivesand
action plans?
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Staff constantly monitorstheinterestsof the Judicial Department’ stwo key suppliers,theLegidlative
Branch and the Executive Branch. Legidlative and Executive Branch activities are monitored for
financial impact because they establish financia and operational priorities for the Judicia
Department.

Inquiries about operations, processes, and systems from customers and stakeholders spur
measurement in particular areas. For example, inquiresarereceivedabout thenumber of aparticular
type of casecompleted over aspecific period of time, filed/compl eted casesin specificgeographical
locations, or conviction rates for specific demographic subsets of the population. The Judicial
Department staff al so works closely with numerous committees of the L egislature, when requested,
regarding theimpact of potential legislation on the Judicial Department’ sresources, customers, and
stakeholders. Additional inquiries from customers and stakeholders alert the Judicial Department
that there is interest in a particular measurement and prompts the Judicial Department to track
activity in various areas within the Judicial Department’ s responsibilities.

2. How do you select, collect, align, and integrate data/information for analysis to provide
effective support for decision making and innovation throughout your organization?
Executive Team members and managersuse Judicial Department court rosters and casel oad reports
to determine resource allocations and tasks and develop and discover new ways of performing its
tasks. Fresh andinnovativeideasreceived from judges, clerks, and staff to improve operationsand
access to information provide the catalyst for deciding why and how different judicial operations
becomeautomated. Thisautomation providesmoretimely,complete,and accurateinformation used
by judges and judicial management for effectivedecision making. Additionally, asamember of the
National Center for State Courts (NCSC), the Judicial Departmert extensivelyutilizesNCSC datato
determine trends, projections, and comparisons with other states to set priorities for analyzing the
best use of Judicial Department resources. Results are reported in Section |11, Category 7 —
Business Results.

3. What areyour key measur es, how do you review them, and how do you keep them current
with organizational needs and directions?

The universal standard “unit of work” for the courtsis a case. Caseload statistics are tracked by
judicial circuit, county, and court type. These statistics are reviewed by means of periodic reports.
Results are reported in Section 111, Category 7 — Business Results.

4. How do you select and use key compar ative data and infor mation to support oper ational
and strategic decision making and innovation?

The Judicial Department selects comparative data by reference to its records from previous years.
The caseload and output figures of previous years are used as guidepostsin estimatingrequirements.
For example, historical comparative data is useful in estimating the number of terms of courts
needed to dispose of similar pending casel oads.

Together, the courts and law enforcement identify criminal trends through court and law
enforcement (SLED and DPS) statistics. Thesetrendsprovidefocusfor the criminaljustice agencies
and the Judicial Branch to meet the current needs of the public. For example, criminal domestic
violence, gang activities, and highway safety are the primary focus areas requiring attention and
resources to be increased and reall ocated.
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5. How doyou ensuredataintegrity, reliability, timeliness,accur acy, security,and availability
for decision making?

Historically, the Judicial Department conducted manual audits of individual court recordsto ensure
the accuracy, timeliness and integrity of caseload data reported to Court Administration from the
state and local courts. The Judicial Department hastransitioned many of its paper-based reporting
mechanisms to automated systems that make the reporting easier, but more importantly, more
accurate and timely. Automated reports and automated comparisons are now done to perform data
quality and completeness checksin family court and circuit court. These reports are generated and
distributed monthly. Follow-up phone calls are conducted with countieson an as-needed basiswhen
these reviews indicate possible errors or problems. The appellate caseload reports are reported
monthly; however, the ability to generate these reports at any time on an as-needed basisispossible
with the Appellate Case Management System. The appellate clerks of court and staff attorneys
check these reports for accuracy. The Judicial Department’s I'T Division has worked to ensure a
secure environment existsfor receiving, generating and distributing data. Thesecurityof thesystem
ismonitored by IT and if security problems are found, they are resolved as a priority matter.

6. How do you trandate organizational performance review findings into priorities for
continuous improvement?

Thedirectorsfocus on performancereview findings asaguideto planning and the proper allocation
of resources within their own divisions. Sometimes this processinvolves implementing priorities
that have a broader reach, such as expediting dependency cases at the appellate level, where the
policy is set by the Chief Justice and affects operations in more than one division.

For matters of long-term planning and overall policy, the Chief Justice, as head of the unified
judicial system, identifies the areas most needing attention.

7. How do you callect, transfer, and maintain organizational and workforce knowledge
(knowledge assets)? How do you identify, shareand implement best practices asappropriate?
Traditionally, the Judicial Department has utilized cross-training of employeesto ensure employee
knowledge of Judicial Department processes is preserved as much as possible. Other measures are
also being employed. The Judicial Department is currently working to establish an easily accessible
database of orders and directives issued by the Supreme Court and the Chief Justice in her
administrative capacity in order to further improve the transfer of organizational knowledge. The
Executive Team, working together with the Chief Justice and BearingPoint, the Judicial
Department’ s system integrator, identifies best practices and the most efficient way to share these
practices within the various offices and divisions of the Judicial Department and with the Judicial
Branch as awhole.

CATEGORY 5-WORKFORCE FOCUS

1. How does management or ganize and measur ewor k to enableyour wor kfor ceto: 1) develop
totheir full potential, aligned with the or ganization’s obj ectives, strategies, and action plans,
and 2) promote cooperation, initiative, empower ment, teamwork, innovation and your
organizational culture?

The Judicial Department recognizes the need to develop and maintain adiversified work force of
professional employees. Employees are provided with the means to obtain professional
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development, career progression and personal growth as described in Section 111, Category 1.9
and 1.10. Employeesare encouraged to work both independently on projects aswell aspart of team
efforts, alowing each individual to determine the means necessary to complete the work assigned.

Employee recognition awards are presented recognizing years of government service. The Judicial
Department maintainsits conviction that outstanding job performanceshoul d berecognizedthrough
in-position increases and by using the flexibility provided us by the Legidslature to redefine job
positions and responsibilities. This ability to react to employee and Department needs is
demonstraed through the low employee turnover statistics reported in Section 111, Category 7 —
Business Results.

2. How do you achieve effective communication and knowledge/skill/best practice sharing
acr oss departments, jobs, and locations?

Besides the pointsnoted abovein Section |11, Category 4.7, the Judicial Department ensures that
inter-departmental communication occurs by means of the necessary contact among the various
divisionswithin the Judicial Department. For instance, oral argument rostersfor the SupremeCourt
and Court of Appeals must often be coordinated to avoid conflicts.

3. How does management recruit, hire, place, and retain new employees? Describe any
barriersthat you may encounter.

The Judicial Department recruits, interviews, and hires through public posting of job opportunities,
asrequired by state law. Each position in the Judicial Department has specified requirements, so
potential workforce members are identified and sel ected based on those requirements. Career path
opportunities are designed to enhance retention and workforce morale. As in other areas of the
Judicial Departments mission, budgetary constraints form the most significant barrier.

4. How do you assess your workforce capability and capacity needs, including sKills,
competencies, and staffing levels?

Workforce capability and capacity levels are addressed by examining avariety of factors. Among
the most important factors are caseload level and degree of support required for the statewide
technology projects. Legislative enactments and regulations provide another significant area of
needs assessment. 1n such instances, the Judicial Department may be called upon by the Legislature
to provide an economic impact assessment, detailingwhat additionalfinancial and workforceimpact
the new legislation will have upon the Judicial Department.

5. How does your wor kforce performance management system, including feedback to and
from individual member sof thewor kfor ce, support high performancework and contributeto
the achievement of your action plans?

The Judicial Department isorganized internally in such amanner that staff interactswith Executive
Team memberson adaily basis. Thisinteraction enables staff to remain energized with the vision
and direction from Judicial Department leadership while, at the same time, Judicia Department
leadership gainsinsight and awareness of staff morale and motivations on a near daily basis.

The Judicial Department considers each justice, judge, and director, with their staff, asa semi-

autonomouswork group. With morethan 100 work groups,the Judicial Departmert hasempowered
each justice, judge, and director to evaluate their immediate staff regarding job performance.
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The Judicial Department has an open-door policy throughout the organization. Employees are
encouraged to meet with their supervisors or with the Offices of Court Administration, Finance and
Personnel and/or Information Technology to resolve problems and/or improve the performance of
the Judicial Branch.

These processes have anatural tendency to contributeto all initiativeswith the Judicial Departmert,
since employees feel a stake in the outcome of their contributions.

6. How doesyour development and lear ning system for leaders address the following:

a. Development of personal leader ship attributes. All senior leaders attend conferences, locally
and nationally, where ideas are exchanged. Workshops also provide for the development of
leadership attributes. For example, several judges participatein the Liberty Fellowship, atwo-year
leadership program for the state’'s most promising young leaders in which participants explore the
broad implications of professional decisionsthey face each day. The program waslaunched in 2003
by Hayne Hipp, The Aspen Institute and Wofford College.

b. Development of organizational knowledge. Senior leadersmeet asthe Executive Team at | east
once amonth, at which time organi zational knowl edge i s di ssemi nated and shared among thevarious
divisions.

c. Ethical practices The conferences noted above contain presentations concerning ethics. In
addition, for senior leaders who are judges and lawyers, the decisions of the Supreme Court in
matters involving professional ethics provide immediate and authoritative ethical guidance and
instruction.

d. Your corecompetencies, strategic challenges, and accomplishment of action plans. These
areasare of constant concern and focusfor all senior leaders. Hence, senior |eaderstake advantage
of conferences, peer-level networking, and intra-institutional experienceand skill transfer to ensure
that they maintain the qualities and attributes to stay on track with strategic challenges and
accomplishment of action plans.

7. How doyou identify and addr esskey developmentaland trainingneedsfor your wor kfor ce,
including job sKkills training, performance excellence training, diversity training,
management/leader ship development, new employee orientation and safety training?
Through participation at national conferences, members of the Executive Team interact with court
officials nationwide. These meetings provide the Judicial Department with lessons learned, best
practices and other valuable information asto how other courts addressissues, including personnel
development and training needs, within their own jurisdictions.

The staff and executives in each of the eight levels of court within the Judicial Branch meet
regularly. There are separate organi zationsfor most of the groupsinvolved at each level of the court
system. For exampl e, thereisacourt reporters organization, aclerksof court organization aswell as
professional associations representing counties, municipalities and various interest groups that are
active participantsin the court system. Judicial Department staff and management solicitinput from
these groups and meet with them on aregular basis. These meetings provide aforum for education
and the exchange of ideas and information pertinent to the group. The Chief Justice also hosts an
annual, statewide judicial conference for the appellate justices and judges, trial court judges, law
clerks and affiliated staff personnel for skills updating and education. In addition, the Judicial
Department offers ad hoc one-hour CLEs for department lawyers. These CLEs focus not only on
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topicsthat enhance performance of the lawyersin the department but al so on topicsthat broadenthe
lawyer’ sgeneral knowledge of thelaw. Non-attorney staff membersmay also participatein theone-
hour CLE programs.

Furthermore, staff from the Office of Finance and Personnel receivesannual trainingin areassuchas
accounting, budgeting, procurement, workers' compensation and benefits administration, aswell as
attending periodic Human Resources Advisory Meetings, IPMA conferences, HR Webinars, HR
Audio Conferences, HR Forums, and State Government Improvement Network events. Two staff
members compl eted the Human Resources Professional Development Program, oneis a Certified
Public Buyer, and two are Certified Government Finance Officers. To assure relevance and cost
efficiency, most of this training is through state organizations or state-sponsored organizations.
Fourteen employees from Court Administration and seven employees from the Court of Appeals
attended employee development training classes presented at no cost by the Training Directors at
SLED and LLR as part of the State Training Consortium.

The Judicial Department actively participated in the South Carolina Executive Institute during the
Institute' s existence and hasfive graduates of the program.

With the Judicial Department’s current emphasis on improvement through automation, much
training is made necessary through these technology innovations. Formal technology training is
provided both in Columbia and regiona locations across the state for new hires and existing
employees. This training begins when new employees receive their computer equipment and
continues throughout the year with training in desktop applications such as word processing,
spreadsheets, case management, legal research, and other specialized Judicial Department
applications. Ongoing enhancementsinclude onlinenotification to employeeson insuranceupdates,
equal employment requirements, and opportunities to effect changes in their working status. The
Information Technology staff itself receives specific technology training at national workshops.

New employeesfrom across the state travel to Columbiato attend aone-day session led by Finance
& Personnel staff. During the session, employeeslearnabout insurance, retirement, leave, travel, etc.
and complete all necessary new employee paperwork. Some new empl oyeeorientation sessionscan
have as many as 25 in the class during the annual time frame for incoming law clerks and staff
attorneys as described in Section 111, Category 7.4. A session with IT staff is also scheduled to
introduce new employees to the Department’ s technol ogy.

Safety training for Judicial Department employees in the Supreme Court and John C. Calhoun
buildingsis discussed in Section |11, Category 5.8.

8. How do you encourage on the job use of the new knowledge and skills?
Asnew procedures and technol ogies areintroduced into the courts, the old processesare eliminated,
which strongly encourages employees to use their new knowledge and ills.

9. How does employeetraining contribute to the achievement of your action plans?

Thework of the Judicial Department is often highly technical and better-trained employees deliver
better products and services. An example is the holding of legal seminars to update and refine
knowledge of the law among those who assist judges with research and writing. Further examples
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are the management training provided for anew docketing supervisor, business writing workshops
attended by case managers thereby improving their writing skills, aswell asthe array of employee
devel opment classes attended by staff from Court Administration outlined inSection 111, Category
1.9.

10. How do you evaluate the effectiveness of your workforce and leader training and
development systems?

Generally, thedirect supervisor of the empl oyee assesses the effectiveness of educationand training
through observation of job performance.

11. How do you motivate your wor kfor ce to develop and utilizetheir full potential?

Career paths have been established in some divisionsand are being devel oped in others. Employees
are encouraged to devel op the skills required to take advantage of the opportunities offered by the
career path program.

12. What formal and/or informal assessment methods and measures do you use to obtain
information on workforce well being, satisfaction, and motivation? How do you use other
measur es such as employee retention and grievances? How do you use thisinformation?
The organizational structure of the Judicial Department and the close interaction staff has with
managers and directors allow for daily assessments of employee well-being, job-satisfaction and
motivation.

Theissue of employee retention was a prime motivational factor in the devel opment of career paths.

13. How do you manage effective career progression and effective succession planning for
your entireworkfor ce throughout the organization?

A certain number of positionswithin the Judicial Department, primarily among law clerks and staff
attorneys, are not intended as career track placements. These young lawyers work for the Judicial
Department for a short period of time and then move into other areas of the law, often becoming
accomplished and respected practitioners in part because of their training with the Judicial
Department.

Career paths have been established in other areas, motivating the workforce to gain new skillsand
employ them in along-term relationship with the Judicial Department.

Judges are elected by the General Assembly and progression emanates from that body.

Succession planning in non-judicial areas occursthrough the closeinteraction of senior leadersand
supervisors with the staff of the Judicial Department.

14. How do you maintain a safe, secure and healthy work environment? (Include your
wor kplace preparedness for emergenciesand disasters.)

The Department of Public Safety and local law enforcement agencies provide physical security for
judicial facilities and employees across the state.
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The Judicial Department has worked with the Budget and Control Board to implement emergency
action plansfor staff and visitorsin the Supreme Court and John C. Calhoun buildings. These are
comprehensive action plans designed to prepare employeesto deal with emergencies ranging from
fire alerts to homeland security issues.

The Chief Justiceissued ordersregarding courtroom security in county courthouses. Inaddition,the
Chief Justice, in coordination with the South CarolinaLaw Enforcement Division (SLED),formed a
committee to study and make recommendations on improving courtroom security. The committee
wascomposed of judges, state law enforcement officials, sheriffs, correctionsofficials, and clerksof
court. After an assessment, survey and study, the committee devel oped standards for courtroom
security that can be made applicable to courts at all levels to avoid the tragic incidents such as
occurred in courtroomsin Atlanta and Chicago.

Finance and Personnel staff receive training regarding employee benefits and employee referral
services. This staff, in turn, provides assistance to employees or referrals to other appropriate
agencies.

The Judicial Department encourages good health through an annual worksite screening and
coordinates with other state entitiesto provide accessto flu shot clinics and mobile mammography
testing. In addition, free chronic disease workshops on topics such as chol esterol education, men’'s
health, diabetes, prostate cancer screening, and women'’s reproductive health are made available.

CATEGORY 6—-PROCESSMANAGEMENT

The Judicial Department continuesto undergo adramatic changein the manner in whichit conducts
operations because of the emphasis and greater reliance on technology. These changes are also
revamping the culture of the Judicial Department by creating self-sufficiency not only in Judicial

Department personnel but also in Judicial Branch users. For example, real-time courtroomreporting
by the court reporters is providing the courtroom transcript to the judge as it is occurring in the
courtroom which enables the judge to make notes and review proceedings as they occur. Judges
estimate that this capability cuts the courtroom hearing time nearly in half for the longer, complex
cases. Collaboration tools such as instant messaging and electronic mailing lists enable judges to
work with their peers across the state in real-time and on an as-needed basis. The accessto judicial

information through the Web is continuing to increase not only the availability of the judicial

information but aso the timeliness of it. Court calendars, rosters, and opinions are just a few
examples.

The increased risks of physical security were evaluated and addressed in the counties under the
leadership of both Chief Justice Toal of the Judicial Department and former Chief of SLED Robert
Stewart. Securing the court facilities across the state to reduce the physical security risks will
significantly affect the construction of new courthouses, and renovation and retrofitting of existing
courthouses. This factor will significantly impact the process management of people and their
access within courthousesin the future aswell asincrease the use of technol ogieswithin the courts.

Figure 6-1 summarizes the recent paradigm shift in the process management of the Judicial
Department.
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Figure6-1: Paradigm Shift in Process Management of the Judicial Department

TRADITIONAL THINKING CURRENT THINKING

Issue Mandates Develop most attractive option(s)
Changein a REACTIVE Mode Changein a PROACTIVE Mode

Ivory tower decision making Grass roots involvement

No funding to the lower courts Targeted funding for all courts

Limited assistance and support| Numerous mechanisms of support
for all levels of court for judicial
and non-judicial personnel

Training acquired on your own Education structured and
delivered both in classes and on
individual basis

Courts work by themselves Extensive collaboration with
entities outside the courts

All knowledge resides with IT professionals, educators, and

lawyers business managers have skills
that greatly enhance judicial
operations

Focus on the “haves” Focus on the “have nots”

1. How do you deter mine, and what areyour organization’s core competencies, and how do
they relate to your mission, competitive environment, and action plans?

The core competencies of the Judicial Department fall into the areas of judicia case hearing and
resolution, understanding of the legal environment in South Carolina asit relates to decisions and
rulemaking, knowledge and skill in determining and applying ethical standards, ability to
communicate and maintain official records.

These core competencies arise out of and relate directly to the mission of the Judicial Departmentin
that the mission of the Judicial Department isto ensurethat an accessibleforumisavailablefor civil
disputes and criminal mattersand to resolvethose casesin afair and efficient manner. Action plans
are based on the mission and thusincorporate the application and exercise of the core competencies.
While the Judicial Department does not operate in a competitive environment in the ordinary
business sense, the Judicial Department is keenly aware that the success of the Judicial Department
is measured by its ability to apply and exercise its core competencies to meet the expectations of
customers and stakeholders, not asto the result of any particular case, but in the fairness, efficiency
and accessibility of the proceedings.

2. How do you determine, and what areyour key work processesthat produce, createor add
value for your customers and your organization and how do they relate to your core
competencies? How do you ensur e these processes are used?

There are six key processes of the Judicial Department:

e Conducting court hearings and trials for the purpose of fair and impartial judgment
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e |ssuing rulings which determine the outcome of court proceedings
e Promulgating rules of procedure for al courts to provide statewide uniformity in court
proceedings
e Providing court information as the official records of the court proceedings
e Ensuring the publicisserved by competent, ethical lawyersand judgesthroughthe Officeof
Bar Admissions and the Office of Disciplinary Counsel
e Maintaining and improving courtrooms and court services throughout the state.
The core competencies of the Judicial Department are implicated directly in the unfolding of these
processes, in that these processes arise out of the mission, for which the competencies were
developed. The outcomes of these processes are the customers' and stakeholders' expectations of

the Judicial Department. Therefore, successis determined by the ability of the Judicial Department
to accomplish these processes.

3. How do you incor por ate or ganizationalknowledge, new technology, cost contr ols,and other
efficiency and effectiveness factor s such as cycletime, into process design and delivery?
The Judicial Branch of government is a heterogeneous organi zation composed of a combination of
elected officials and staff funded through a combination of state and local sources. As a result,
organizationa knowledge, new technology, cost controls and other factorsareincorporated intothe
processes of the Judicial Department through one of two means. collaborative teamwork and
mandates.

Collaborative Teamwork: Whenever possible, collaborative teamwork is used to incorporate
organizationa knowledge and bring about change. New operationd requirements, new technologes
and changing expectations of the publicand/or Judicial Branch personnelare addressedthrough joint
task forces and project teams. These joint task forces and project teams are composed of
representatives from every affected entity. For example, the statewide court case management
project team comprises County Clerksof Court staff, County Information Technology(IT) staff, the
Officeof Court Administration, Judicial Department I T division, the Judicial Departmert’ ssystems
integrator, and vendors. The processthat the Judicial Departmert followsto incorporate changeinto
Judicial Branch processes and systems is illustrated in Figure 6.1-1. Note that this process is
followed after the project team and/or task force members are already identified and notified of the
recommendation for a change.

Teamwork promotes collaboration and ownership by enabling more ideasto be incorporated into a
project. Teamwork usually requires a greater time commitment at the beginning of the effort but
generally reduces the time and disruption of business during the deployment phase. This
phenomenon has a positive effect on cycle time.
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Figure6.1-1: Teamwork Process
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Mandates Mandates are only used in matters of law and in situations of crisis when consensus
building is not an option. For example, changes in the statutes and codes by the Legislature that
result in changeswithin the Judicial Branch are atype of mandate. Prohibitingthe useof cell phones
in courtroomsisan exampleof amandate. A mandateisissued by ajudicial order or administrative
directive.

4. How does your day-to-day operation of these processes ensur e meeting key performance
requirements?

Performance is regularly reviewed, and the results examined at every level of the Judicial
Department, including by the Chief Justice. In addition, new developmentsin the law and society
are monitored to evaluate what response the Judicial Department should make. An exampleisthe
rather recent focus on privacy concernsin thedigital age. Using the processes described above, the
Judicial Department has fashioned measures and continuesto review and study the issueintensely.

Because of therole of the Judicial Branchinthejudicia processof the United States, it isconstantly
in the public limelight. The scrutiny of the news mediais adaily measure of whether the Judicial

Department ismeeting its responsibilities. Theinteractionsthat the Judicial Branch has with other
government entitieson adaily basi s, through questions and noted di screpanciesin reports, constitute
another measure.
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5. How doyou systematically evaluateand improveyour key product and ser vicer elated wor k
processes?

At monthly management meetings held by the directors, progressand resultson Judicial Departmert
products and services are reported. For example, the IT division is expanding case management
services into all counties of the state. As this project goes forward, IT details its progress and
highlights any areas where obstacles have been overcome. In another area, the Court of Appeals
Clerk’s office periodically uses surveys of stakeholders to identify areas where improvement in
customer service might be needed. These are also useful for evaluating employee performance.

Both in individual divisions and in management meetings, periodic reports are reviewed to
determine performance in the areas shown annualized in this report.

6. What areyour key support processesand how do you evaluate, improve and update these
processesto achieve better performance?
The Judicial Department uses 10 key support processes in its adjudicatory and administrative
functions:
e Court scheduling
Licensing
Disciplining
Legal education programs
Monitoring legidlation
Legidlative election of judges
Pro bono representation of indigents
Procurement
Employee compensation and benefits
Deployment of information technology

Changes and updatesto these processes occur through the methodsdefinedin Section111, Category
6.2 — 6.4, enactment and amendment of statutes made by the General Assembly, appellate court
opinions, amendments to rules of procedure, and through collaboration with customers and
stakeholders.

6. How doesyour organization deter minetheresour cesneeded to meet current and pr ojected
budget and financial obligations?

Weregularly preparefinancial statementsto evaluate our current financial statusand makefinancial
projections to determine our future needs. This process makes it possible to achieve current
operating objectives while identifying those areas of the operation that will need additional future
funding. We then address these needs with the legislature at appropriate times.

CATEGORY 7—RESULTS
1. What are your performance levels and trends for key measures of mission
accomplishment/product and service performance that areimportant to your customers?

The following are key measures of mission accomplishment for the Judicial Department.
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1.1 [ rt of th Carolin
As indicated in Section Il — Business Overview, the Supreme Court has both adjudicatory and
administrative functions.

1.1.1 SupremeCourt PerformanceLevelsand Trendsin the Adjudicatory Area
In the adjudicatory area, the key indicator of performance level is the case filing and disposition
information listed in Tables 1.1.1-1 and 1.1.1-2.

Table1.1.1-1: Supreme Court Caseload Activity for Fiscal Year 2008-2009
CASELOAD ACTIVITY NUMBER

Opinions | ssued

Published 166

Unpublished 58
Total Opinions 224
Motions Pending July 1, 2008 68
Motions Filed 2828
M otions Ruled Upon 2809
M otions Pending June 30, 2009 87

Table1l.1.1-2: Supreme Court Case Filings and Dispositions for Fiscal Year 2008-2009

FILINGS AND DISPOSITIONS NUMBER
Cases Pending July 1, 2008 971
CasesFiled
Direct Appeals
Crimind 44
Civil 94
Petitions for Certiorari
Post-Conviction Relief 546
Court of Appeals 201
Original Jurisdiction
Writs 260
Actions 44
Certified Questions 1
Judicial Conduct 6
Lawyer Conduct 39
Bar Admissions 76
Bar License Fees/ CLE Suspensions/ Reinstatements 105
Disciplinary Reinstatements 11
Total CasesFiled 1,427
Total Cases Awaiting Disposition 2,398
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Cases Disposed

Direct Appeals
Criminal
Transferred to Court of Appeals 34
Dismissed / Other Disposition 3
Opinions Filed 11
Civil
Transferred to Court of Appeals 49
Dismissed / Other Disposition 14
Opinions Filed 50
Petitions for Certiorari
Post-Conviction Relief
Transferred to Court of Appeals 200
Dismissed / Other Disposition 168
Denied 231
Opinions Filed 54
Court of Appeals
Dismissed / Other Disposition 29
Denied 109
Opinions Filed 64
Original Jurisdiction
Writs 261
Actions 49
Certified Questions 2
Judicial Conduct 7
Lawyer Conduct 38
Bar Admissions 76
Bar License Fees/ CLE Suspensions/ Reinstatements 105
Disciplinary Reinstatements 12
Total Cases Disposed 1,566
Cases Pending June 30, 2009 832
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Caseload and disposition datafor the last five years are reflected in Figure 1.1.1-1

Figure1l.1.1-1: Supreme Court Caseloads
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1.1.2 Supreme Court Performance Levelsand Trendsin the Administrative Area
The effectiveness with which the Chief Justice and the Supreme Court administer thetrial courtsis

reflected in the positive key results at every level of the Judicial Branch.

During this reporting period, the following significant actions were compl eted:

. The Supreme Court of South Carolinacreated the Rules Advisory Committee composed of
lawyersand judgesin Rule 609 of the South CarolinaAppellateCourt Rules(SCACR). This
Committee, which replaces the Ad Hoc Civil Rules Committee that has existed since the

adoption of the South Carolina Rules of Civil

Procedure in 1985, will make

recommendations to the Supreme Court regarding the adoption or amendment of rules
governing the administration of or the practice and procedure before thetrial courtsof South
Carolina.
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The Accessto Justice Commission compl eted seven regional meetings held acrossthe State
to discuss and consider increasing public access to justice. On November 5, 2008, the
Supreme Court of South Carolina held a public hearing and heard remarks from various
speakers about the barriers and obstacles that citizens, particularly those who must use self-
representation dueto their low or moderateincome, facein accessing the state court system.
As one of the initiatives from these regional meetings and the public hearing, the
Commission, the South CarolinaBar and Court Administration developed asimple divorce
packet for use by self-represented litigants and this form packet was approved by the
Supreme Court.

The Supreme Court of South Carolina made amendments to the SCACR to reflect the
passage of Act No. 413 of 2008 relating to DNA evidence. Thisincluded amending Rule
606 to establish longer retention periods for evidence subject to the Act and establishing a
new rule, Rule 247, to provide for certiorari review of DNA testing decision made by the
circuit or family court. Additionally, forms were promulgated and approved for use under
Act No. 413.

The Chief Justice issued an administrative order regarding residential mortgages subject to
the federal Home Affordable Modification Program (HMP). This order helps insure that
eligible homeowners have been afforded the benefits available under the HMP, that the
procedures for handling issues relating to the HMP are handled uniformly throughout the

State, and that mortgage foreclosure actionsarenot unnecessaily dismissedor delayedwhile
HMP issues are resolved.

The Supreme Court issued an order establishing auniform policy for granting extensionsin
criminal and post-conviction relief cases pending before the Supreme Court and the South
Carolina Court of Appeals. This order is intended to insure that extension requests are
minimized and that, if multiple extensions are necessary, the leadership of the Attorney
Genera's Office, the Office of Indigent Defense or the law firm requesting the extension are
aware of the extengon request and are in agreement that the extension is necessary. This
order isintended to encourage these agencies and firms to identify and adopt solutions that
will help minimize delay in these appellate proceedings.

The Supreme Court received and solicited written comments on the ABA Consultation
Team's Recommendations regarding the Lawyer and Judicial Disciplinary Systemsin South
Carolina. Thismatter has been referred to the Chief Justice's Commission on the Profession
for further review, and the Supreme Court intends to act on the recommendations of the
ABA Consultation Team during the last half of Calendar Y ear 2009.

Based on recommendations of the Chief Justice's Commission on the Profession, the
Supreme Court modified Rule 403, SCACR, to alow alaw student to receive credit for
participationin ajudicial observation and experienceprogramapprovedby the Commission.

The Chief Justice issued an administrative order regarding the appointment of counsel in
post-conviction relief cases. While providing for the appointment of counsel when an
evidentiary hearing isrequired, the order insuresthat counsel arenot unnecessarily appointed
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in mattersthat are successive or barred by the statute of limitations. Thiswill help easethe
burden on appointed counsel by eliminating unnecessary appointments.

The Court amended Rule 402, SCACR, to encourage applicants to have completed all
requirements for admission at the time the results of the bar examination are released. In
particular, the Court amended Rule 402, SCACR, to specify that the Court expects all
applicants passing the February Bar Examination to be ready for admission in May and all
applicants passing the July Bar Examination to be ready for admission in November.
Further, the Court limited the number of swearing-in ceremonies for those applicants who
have passed the bar examination and completed al other requirements to four times per
calendar year. Finally, by order dated April 10, 2009, the Court amended Rule 402(d)(1),
SCACR, to set forth requirements for petitions for permission to file late applicationsto sit
for the South Carolina Bar Examination.

Rule 607, SCACR, was amended to provide for expedited transcripts and the feesfor such
transcripts.

The Chief Justice issued an amended order containing the procedures to be followed in
settlements involving minors.

The Supreme Court held a public hearing on proposed amendments to the South Carolina
Rules of Civil Procedure, Rules of Crimina Procedure and Rules of Evidence relating to
expert testimony.

On recommendation of the Chief Justice's Commission on the Profession, the Court
implemented asecond pilot mentoring program for new lawyers. This program, which will
bein effect from March 2009 until December 31, 2011, will require most new admitteesto
be mentored by alawyer for oneyear. The mentor will insure that the new admittee (1) has
an understanding of how law is practiced in a manner consistent with the duties,
responsibilities, and expectations that accompany membership in the legal profession; (2)
develops the specific professional skills and habits necessary to gain and maintain
competency and develop a network of other persons from whom the new lawyer may seek
personal or professional advice or counsel; and (3) is introduced to others in the lawyer’'s
local or regiona legal community and is encouraged to become an active part of that
community.

With the assistance of the Department of Archives and History, the record retention
schedules for the Supreme Court, Court of Appeals, Office of Court Administration, and
Finance and Personnel were completely revised and updated.

1.1.3 Supreme Court Other Key M easures of Performance

The Supreme Court has continued to take stepsto increase public awareness of the Judicia Branch
and itsrolein our society. The Judicial Department, working with the South Carolina Bar and the
South Carolina Educational Televison Commission, has continued its very successful “Class
Action” program. The program allows middle and high school studentsto read briefs prior to oral
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argument, attend arguments before the Supreme Court, and engage, within the limits of the Court’s
confidentiality policy, in aquestion and answer session with the Court about issuesin the case. At
least one caseeach month isidentified asa“ Class Action” case, and the briefs aremadeavailableon
the Judicial Department Web site prior to argument so that they can be reviewed by the studentsand
their instructors. Further, avideo tape of the argument is made available on the Web site to allow
students who cannot attend the live arguments to participate in the program. Over 440 students
visited the Supreme Court Building to participate in this program during this reporting period.

In addition, the Supreme Court provided instruction regarding the state judicial system to students
from the elementary to the college level, provided tours of the Supreme Court building to numerous
groups, hosted the Chief Justice J. Woodrow Lewis Moot Court competition for law students, and
participated in the Palmetto Boys and Girls State programs.

Further, the Court has met with several groups of foreign visitorsincluding law school deansfrom
Iraqg, trial judgesfrom Korea, and government officials from Bulgaria. This has given the Court the
opportunity to interact with these foreign visitors about the advantages of our democratic form of
government.

1.2 Court of Appeals
Case and motion filing and disposition constitute the key indicators of the performance level for the

Court of Appeals. Thisinformation appearsin Tables1.2.1, 1.2.2 and in Figure 1.2-1.

Table1.2.1; Court of Appeals Caseload Activity for Fiscal Year 2008-2009
CASELOAD ACTIVITY NUMBER

Opinions | ssued
Published 155
Unpublished 768
Total Opinions 923
M otions Pending July 1, 2008 111
Motions Filed 5880
Motions Ruled Upon 5856
M otions Pending June 30, 2009 135
Table 1.2.2. Court of Appeals Case Filings and Dispositionsfor Fiscal Year 2008-2009
Cases Pending July 1, 2008 2063
CasesFiled
Direct Appeals
Criminal 565
Civil 993
Petitions for Certiorari
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Post-Conviction Relief

Transferred from Supreme Court 200
Total CasesFiled 1758
Total Cases Awaiting Disposition 3821
Cases Disposed

Direct Appeals
Criminal
Transferred to Supreme Court 7
Dismissed / Other Disposition 176
Opinions Filed 597
Civil
Transferred to Supreme Court 53
Dismissed / Other Disposition 503
Opinions Filed 316
Petitions for Certiorari
Post-Conviction Relief
Transferred to Supreme Court 0
Dismissed / Other Disposition 0
Denied 85
Opinion Filed 10
Total Cases Disposed 1747
Cases Pending June 30, 2009 2074
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Figure 1.2-1: Court of Appeals Caseload, Filings and Dispositions
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Beginning Fiscal Year 2005-2006, the Court of Appeals began hearing Post- Conviction Relief actions. Beginning
Fiscal Year 2008-2009, caseload information in this table includes dispositions of Post- Conviction Relief actions.

Thekey performanceindicator for the Court of Appealsisthe number of casesfiled and concluded.
The Court of AppealsClerk’ s Office periodically uses surveysto determine customer satisfactionin
the areas of promptness, accuracy, and courtesy. These surveys address only the administrative
process and do not ask for comments on the legal outcome of appeals. Besides surveys,
communications by letter, telephone and personal visits keep court staff aware of areas of concern
during the process of preparing appealsfor decision by the Court of Appeals.

1.2.1 Other Key Measures of Performance

Each year the Court of Appeals welcomes many school and civic groups and other visitors to its
historic quartersin the John C. Calhoun Building. Paralegal groups, students from colleges, high
schools, middle schools, and elementary schools, model government participants, moot court
contestants, community business and politicalleaders, international governmentfigures, and citizens
with an interest in the judiciary come to see the Court of Appeals in action or just to visit a
courtroom and library with the flavor of times past. Using a specially edited transcript of an actual
oral argument before the Court, students have the chance play therolesof advocatesand judges, thus
experiencing first hand the intense give-and-take of oral argument.
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Not only does the public come to the Court of Appealsin Columbia, the Court itself travelsto hold
Court in different parts of the state. With the cooperation and assistance of the local bar
organizations, the Court makes itself available to members of the public and students from other
counties, who thus are more readily able to observe oral arguments. Inthisfiscal year, the Court of
Appeas held court in Horry County.

1.3 Bar Admissions
The key indicators of the performance level for Bar Admissions arelisted in Table 1.3-1.

Table1.3-1: Bar Admissions

KEY INDICATOR RESULTS

Applications for Regular Admission Filed 768
Applications for Limited Certificates Filed 11
Applicants Who Appeared Before the Committee on Character and Fitness 25
Special Accommodation Requests Filed 32
Courses of Study Filed 17
Applicants Taking the Bar Examination 680
Number and Percentage Passing 498/ 73.2%
Applicants Admitted 503
Hearings Held on Reinstatement Petitions 3
Trial Experiences Applications Processed 566
Applications to be Certified as Lead Counsdl in Death Penalty Cases 6
Pro Hac Vice Applications 644

The Office of Bar Admissions continuesto expand the capabilitiesof itsautomatedsystem, allowing
the office to input and track more data/information from applicants without relying on paper
documentation, create reports, and generate automated | ettersto applicants. Theultimate goal isto
create an automated system in which applicants will be able to file online applications and bar
admissions staff will be able to electronically track each applicant’s progress in completing all
requirementsfor admission. Inaddition, the system will allow bar admissions staff to automatically
generate al forms and letters relating to bar admissions.

The Office of Bar Admissions hasincreased its use of technology in order to improveits efficiency
and reduce costs while at the same time maintai ningthe securityand confidertialityof applicantfiles
and other documents. In particular, the Bar Admissions Office began distributing applicant filesto
the members of the Committee on Character and Fitness viaelectronic scanning for their review and
determination of the fitness of applicants.

Further, the National Conference of Bar Examiners (NCBEX) and Office of Bar Admissions
implemented a secure website onto which application files will be forwarded to the NCBEX and
character reportswill bereturned to the Bar Admissions Office. The NCBEX reportsthat the South
Carolina Office of Bar Admissionsis the first jurisdiction to implement this technology.
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In addition, the Office of Bar Admissions began receiving the vast bulk of its fingerprint reports
from the South Carolina Law Enforcement Division and Federal Bureau of Investigation via
€l ectronic methods, thereby reducing processingand administraive costsfor both the South Carolina
Judicial Department and the other agencies.

Information reflecting adversely on apotential applicant'sfitnessand characteris frequentlyreceived
before an application isfiled. To addressthis, the Office of Bar Admissions implemented a system
which allows data concerning potential applicants from various sources (letters from the pubic,
other jurisdictions, the NCBEX, etc.) to be entered in the Bar Admissions database and then
matched if the applicant later files an application for admission in South Carolina.

At the February 2009 Bar Examination, the Office of Bar Admissions offered computer-based
testing (CBT) for the second time. The Office of Bar Admissions has not yet offered CBT at the
July examination but will do so during the administration of the July 2009 Bar Examination.

Staff membersfrom the Office of Bar Admissions continueto assist students at the two in-state law
schools (the University of South Carolina School of Law and Charleston School of Law) with the
bar application processthrough on-site bar staff appearancesat the schools. Duringtheschool visits,
bar staff discussthe application processand answer students’ questions concerning bar applications
and the admissions process.

In September 2008, the Court amended Rule 402, SCACR, to encourage applicants to have
completed all requirementsfor admission at the timethe results of the bar examination are rel eased.
In particular, the Court amended Rule 402, SCACR, to specify that the Court expectsall applicants
passing the February Bar Examination to be ready for admission in May and al applicants passng
the July Bar Examination to be ready for admission in November. Further, the Court limited the
number of swearing-in ceremonies for those applicants who have passed the bar examination and
completed all other requirements to four times per calendar yeer.

By order dated April 10, 2009, the Court amended Rule402(d)(1), SCACR, to set forthrequirements
for petitions for permission to file late applications to sit for the South Carolina Bar Examination.

1.4 Office of Disciplinary Counsel
The primary goals of the Office of Disciplinary Counsel (ODC) are to expeditiously dispose of

complaintsin afashion which promotesinstitutional values promulgated by the Supreme Court of
South Carolinaand to ingtill public confidencein theintegrity of thelegal and judicial system. The
performance of ODC is primarily indicated by the cases disposed of annually.

141 Commission on Judicial Conduct

The performance levels for the Commission on Judicial Conduct are listed in Table 1.4.1-1 and
Figure1.4.1-1.
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Table1.4.1-1: Commission on Judicial Conduct Performance L evels

COMPLAINTS NUMBER

Complaints pending July 1, 2008 62
Complaints received this year 333
Total of pending and received complaintsfor the past fiscal year 395
DISPOSITION OF CONCLUDED COMPLAINTS

Dismissed by Disciplinary Counsel after review (no jurisdiction) 177
Dismissed by Disciplinary Counsel after prelim investigation (lack of evidence) 89
Dismissed by Investigative Panel 45
Dismissed by the Supreme Court 0
Total Dismissed 311
L etter of Caution without finding of misconduct 12
Letter of Caution with finding of minor misconduct 9
Deferred Disciplinary Agreement 0
Admonition (Confidential) 2
Admonition (Public but not Published) 0
Public Reprimand 4
Suspension 1
Removal from Office 0
Referred to Another Agency 0
Other (Closed But Not Dismissed) 1
Total Dispositions other than Dismissal 29
Total Complaints concluded this year 340
Total Complaints pending as of June 30, 2009 55
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Figure 1.4.1-1: Commission on Judicial Conduct Caseload Trends
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1.4.2 Commission on Lawyer Conduct

The performance levels for the Commission on Lawyer Conduct are listed in Table 1.4.2-1 and

FHgure 1.4.2-1.

Table 1.4.2-1: Commission on Lawyer Conduct Performance L evels
COMPLAINTS NUMBER

Complaints pending July 1, 2008 876
Complaints received 1496
Total pending and received complaints 2372
DISPOSITION OF CONCLUDED COMPLAINTS

Dismissed by Disciplinary Counsel after Initial Review 246
Dismissed by Disciplinary Counsel for Lack of Evidence 565
Dismissed by Investigative Panel 291
Dismissed by Supreme Court 2
Total Dismissed 1104
Closed but not Dismissed 19
Referred to Other Agency 9

L etter of Caution without Finding of Misconduct 117
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L etter of Caution with Finding of Minor Misconduct 86
Deferred Disciplinary Agreement 2
Admonition 53
Public Reprimand 20
Suspension 38
Indefinite Suspension 3
Disbarment 27
Closed Due to Death of Lawyer 4
Contempt Order (UPL) 2
Total Dispositions other than Dismissal 380
Total Complaints Concluded 1484
Complaints Pending as of June 30, 2009 888

Figure1.4.2-1: Commission on Lawyer Conduct Caseload Trends
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The primary goals of the Commission Counsel are to advise the hearing panel during its
deliberations and draft decisions, orders, reports and other relevant documents on behalf o the
hearing panel. Additionally,Commission Counsel assistsand providesadvice to attorneysappointed
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to protect the interests of clients of attorneyswho areincapacitated, suspended or otherwise unable
to completetheir representation of their clientsin pendingmatters. Theperformanceof the Officeof
Commission Counsel isprimarily indicated by the disposition time of cases disposed of after formal
charges have been filed.

1.4.4 Office of Disciplinary Counsel (ODC) Other Key Measures of Performance

The staff of ODC participates as presenters and panel members for numerous continuing legal
education programs sponsored by the S.C. Bar, the S.C. Judicial Department, other government
agencies, and professional organizations. Staff also participatesin the Bridgethe Gap Course, which
isrequired of all applicants for admission to the practice of law.

ODC provides an orientation program for approximately 70 attorneys appointed to assist
Disciplinary Counsel and monitors and assiststhem in their investigation of complaints at the local
level. ODC servesas counsel in contempt proceedings before the Supreme Court of South Carolina
and before the Committee on Character and Fitness when suspended or disbarred lawyers seek
reinstatement or readmission. ODC works closely with federal, state and local investigative and
prosecutorial agencies, particularly the Attorney General’s Office and State Law Enforcement
Division, to utilize their information, technical expertise and forensic assets and to assist them in
prosecuting crimes committed by lawyers or judges when authorized to do so. In addition, staff
memberstake courses offered by other agencieson topicsranging from real estatefraudto detecting
and overcoming deception.

1.5 Circuit Court (General Sessions and Common Pleas) and Family Court

Benchmarks have been established to meet the parties need to have cases decided within a
reasonable amount of time, depending on thetype of court. Thetarget timefor processing acasein
Genera Sessions court (benchmark) is resolution within 180 days of filing. The benchmark for a
case filed in Common Pleas or Family Court is 365 days from date of filing.

Figures 1.5-1, 1.5-2 and 1.5-3 show this year’s results of the judicial circuits according to the
benchmarks as of June 30, 2009:

General Sessions- Circuits Meeting Benchmark: Oof 16
Common Pleas- Circuits M eeting Benchmark: Oof 16
Family Court - Circuits Meeting Benchmark: 4 of 16
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Figure1.51: General Sessions Benchmarksby Circuit
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Figure 1.52: Common Pleas Benchmarks by Cir cuit
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Figure 1.5-3: Family Court Benchmarksby Circuit
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Despite the implementation of criminal case management systems,judge controlleddocketsin some
judicial circuits, business courts, multi-week trial dockets, and other innovative pilot programsin
circuit court, thejudicial circuits have been unable to meet the casel oad benchmarks this past year
because of the increasing number of matters to be heard and the increasing complexity of those
matters. While an increase in the number of terms available allowed four of thejudicial circuitsto
meet the family court bench mark, the family court continues to struggle with the ever increasing
demands on itstime.

Table1.5-1: Termsof Court

YEAR COMMON GENERAL TOTAL CIRCUIT FAMILY
PLEAS SESSIONS COURT COURT
1997/98 895.8 861.8 1757.6 2088.8
1998/99 991.4 870.0 1861.4 2176.6
1999/00 1057.2 892.2 1949.4 2220.2
2000/01 1007.2 887.7 1894.9 2213.7
2001/02 956.6 893.2 1849.8 2137.9
2002/03 941.2 888.2 1829.4 2194.4
2003/04 856.8 903.3 1759.8 2481.4
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2004/05 956.0 959.0 1915.0 2121.6
2005/06 982.6 982.8 1965.4 2133.2
2006/07 1002.4 976.8 1979.2 2104.0
2007/08 946.8 976.8 1923.6 2043.2
2008/09 923.2 1029.2 1952.4 2130.2

Figure1.54: General Sessions Cases
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Figure1.55: Common Pleas Cases
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Figure 1.56: Family Court Cases
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1.6 Office of rt Administration Perform L nd Tr
A brief review of program accomplishments by work groups within Court Administration is as
follows:

1.6.1 Court Services

The Court Servicesstaff continuously worksto preservetheintegrityof theinformation containedin
the Clerk of Court Manual by assigning specific staff memberstheresponsibility to monitor relevant
chapters and forms within their area of expertise. Updates to the Clerk of Court Manua occur
frequently as aresult of changes to court rules, statutes and administrative orders. These changes
often require revisions to procedural guidelines outlined in the manual as well as revisions to
Supreme Court approved forms. Recent updates to the Clerk of Court Manual include revised
procedures and information for court filing fees; structured settlements;, medical malpractice;
Alternative Dispute Resolution matters and Magistrate Court Appeals.

Projectsfor the year included coordination of activities pursuant to the Federal Court Improvement
Grant; collaboration with the Department of Social Services to receive the Court Improvement
Program Data and Technology Grant to assist in funding of a Legal Case Management System for
use by DSS county attorneysto better manage the child and adult protection workload; continued to
work closely with DSS and the Judicial Department’s IT department in order to provide
comprehensive monthly DSS Status Reportsto family court judgesto hel pthem determinethe status
and progress of child abuse and neglect cases across the state pursuant to statutory reguirements;
participation inquarterly meetings with DSS to address issues related to DSS's Program
Improvement Plan, the Court Improvement Plan, and child welfare casesin general; onsitetraining
of the Family Court Representativeto participate as a DSS Stakehol der Reviewer for the 2" Round
of the Federal Child and Family Services Review; participation of the Family Court Representative
ontheBest Legal Practices Subcommittee of the Family Court BenchBar committeeto developbest
legal practicesfor DSS attorneys and other child welfare professionalsto improve the management
of child protection cases and outcome for children in care; continued involvement of the Family
Court Representative and other Court Services staff in the design and development of the new
Family Court Case Management System and the Child Support Enforcement System,to be deployed
statewide in 2011; and working closely with the Supreme Court Access to Justice Commission to
finalize and post the Self-Representative Litigants Simple Divorce Packet and to film videos
designed to provide training and assistance to court officials in working effectively with self-
represented litigants.

Court Services initiatives also included staff participation in the development of procedures and
forms pursuant to the Access to Justice Post Conviction DNA Testing Act and the completion of a
uniform Jail Case Monthly and Quarterly Report form. Other initiatives included the ongoing
development of a Probate Court Procedure Manual which is in its fina stage, and the
implementation of arevised Records Retention Policy for the Probate Courts. The Court Services
Representative for Statistical Dataand Analysis conducted a statewide survey of probate officesto
identify practices and strategies that are currently being used to monitor Guardianship and
Conservatorship casesin the Probate Courts. The Circuit Court Representaive collectedinformation
on the number of drug courts and mental health courtsin South Carolina and surveyed these courts
further to gain additional information regarding their structure and operation. In addition, Court
Services staff monitored legislation relating to the circuit, family and probate courts and the court
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systemin general. Court representati vesdistributel egislative summariesconcerning new and revised
laws that affect the courtsin their area of responsibility on an annual basis.

The Court Services statistical data areais responsible for the review and analysis of the monthly
reports for the purpose of evaluating accuracy and integrity. Cases are monitored for compliance
withtimeto-trial standards. Asour officereceivesthesereports, they arereviewed. The automated
reports are reviewed for errors and problems. Monthly reports from Probate Court and Master-in-
Equity officesare also reviewed and analyzed. Intheevent that anumber of errorsare detected on
either report, court staff will be contacted. If necessary, on-site verification visits are scheduled.
During an on-site visit, training and assistance is provided to court staff with regards to proper
procedures, timelines, and error correction.

Thecircuit, family, and court services representatives met with advisory committees on aquarterly
basisto addressissues related to their respective court. Orientation schoolsfor new family, circuit
and probate court judges were conducted aswell asfor new clerksof court and registersof deeds. In
accordance with the value of teamwork, Court Services, working with other membersof the Judicial
Department, planned and coordinated the annual Judicial Conference and the New Circuit Court
Law Clerks Seminar, which included 250 participants. Court Services staff assisted the National

Judicial College with a grant application to secure $10,280 for Judicial Education Scholarship
funding through the South CarolinaBar Foundation. These scholarships are funded through grants
provided by the South Carolina Bar Foundation (IOLTA) trust accounts with a match from the
Bureau of Justice Assistance. The National Judicial Collegeuses Foundationfunds to educateSouth
Carolinajudges so that they may increasetheir skillsto better servetheir communities. Participating
judgesare selected by Court Administration. Six new circuit and family court judgeswereapproved
to attend the General Jurisdiction course. Due to a continued downturn in the economy, there were
additional reductions in the amount of interest earned on IOLTA accounts. This has negatively
affected the amount of scholarships available through these funding sources. In order to offset this
lossin funding, the Court Services staff has continued to proactively seek other fundingsources. As
aresult, additional scholarshipswere awarded through grants provided by the State Justice Institute
(SJ1) and the National Judicial College (NJC). Court Services staff assisted one circuit court judge
in applying for and receiving SJI and NJC funds to attend the Handling Capital Cases Course in
Naples, FL. Anadditional scholarship was awarded by NJC to alow acircuit court judgeto attend
the Dispute Resolution Skills course in Philadelphia, PA. Under an SJI grant, a team of South
Carolina judges attended a workshop on Courts and Media Issues in Atlanta, GA conducted by
NJC’ s Reynolds National Center for Courts and Media. In addition, two magistrate court judges
were awarded SJI and NJC funding to attend the Special Court Jurisdiction coursein Reno, NV.

Court Servicesstaff respondsto inquiriesinvolving court policy and proceduresand researchesl egal
authorities for clarification of issues for many customers and stakeholders. In the past year, on
average, each court representative staff responded to approximately 80 inquiries amonth from the
genera public, legidators, state agencies, practicing attorneys, judges, clerks of court, and victim
advocates. Additionally, staff processed and responded to 264 written inquiriesfrominmatesalone
thisfiscal year.

The family court representative attended national conferences throughout the year, including the
National Meeting for Court Improvement Project Directors and Coordinators, and the National
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Resource Center for Child Welfare Data and Technology Conference. In addition, the family court
representative participated in Child Welfare Advisory Committee meetings, aswell as meetings of
the Children’s Law Section of the South CarolinaBar. The circuit court representative attended a
four-day Rural Courts Seminar co-sponsoredby the JusticeM anagement I nstituteand GeorgiaCourt
Administration and the Drug Court Coordinator’s Annual Conference sponsored by the National
Drug Court Institute. The court services manager attended the Court Solutions Conference. In
addition, the court services representatives attended association meetings and bench bar seminars
with their respective court. Court Services staff addressed participants at two Probate Court
association meetings and hosted round tabl e discussion groups at the Clerksof Court and Regi sterof
Deeds Association Annual Conference.

1.6.2 Court Reporting and Court Interpreting

The Court Reporting staff isresponsible for ensuring that an official state court reporter is assigned
to each term of Circuit and Family court. In addition, this staff monitors the production of
transcripts requested, ensuring that court reporters are in compliance with the time limits set by
Order of the Supreme Court.

Court Administration isallowed to grant up to three extensionsfor timeto deliver transcripts. Court
reporters who cannot deliver transcripts within the three-extension time frame must seek approval
from the Chief Justice for a fourth extension. Typically, a fourth extension request is made for
death penalty, malpractice, or long and complicated trials. Only court reporters expressing an
interest in reporting death penalty trials are assigned to those cases. In an effort to ensurethat court
reporters don’t experience extreme backlogs, they are encouraged to seek transcript production
assistance from other court reporters.

The Court Reporter Manager is also responsible for the interpreters utilized in our courts, both
foreign language and sign language. One of the responsibilities in this role is maintaining Court
Administration’s Directory of Certified or otherwise Qualified Interpreters. The South Carolina
Court Interpreter Certification Programisinitsthird year. Itisathree-phase program consisting of
a Two-Day Orientation Workshop (Phase 1), Written Examination (Phase Il), and an Oral
Performance Examination (Phaselll). A Two-day Workshop was held on November 1-2, 2008 and
again on June 13-14, 2009. Thiswasfor Languages Other than Spanish (LOTS) Interpreters. The
sessions were taught by the instructors in a language-neutral fashion, and the majority of the
participants were interested in becoming Spanish language interpreters. We are experiencing an
increased need for interpreters in other languages more frequently in our courts. The Phase 11
Written Examinations were administered on December 6, 2008 and again on July 18, 2009. The
participants, through their participation in this program, have realized that there is a much greater
level of interpreting skill required to interpret in the court system. This program offers them the
opportunity to attain the knowledge, skills, and abilitiesto render quality interpreting servicesin our
courts. Phase Ill will be scheduled during the last quarter of 2009 to increase the number of
certified interpreters available to address the growing need of our courts and the citizens of South
Carolina.

1.6.3 Summary Court Services

Many of the Summary Court judges are not attorneys, nor do they have law clerks. Court
Administration’ stwo staff attorneysand summary court representative providethe necessarysupport
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for these courts to operate within the requirements of court rules and state laws. The Summary
Court Services staff also conducts atwo-week mandatory orientation school for new judgestwicea
year. Thisyear, 32 new judges were enrolled. Staff assiststhe Board of Magistrate and Municipal

Judge Certification in fulfilling their responsibilities as required by court rules. The certification
examination was administered to 20 new appointees, as required by state law, with 16 appointees
passing the examination. In addition, 86 existing judges were administered the recertification
examination, as required by State law, with 81 existing judges passing the examination. Staff
approves, on behalf of the Board, seminars as suitable for summary court judges continuing legal

education. The staff coordinates with the state technical college system and oversees an eligibility
examination to test basic skillsof all prospective magistrates. The Summary Court Servicesstaff, in
conjunction with the Magistrate Advisory Council, coordinates and providesinstructionat an annual
one-week intensive education program for sitting magistrates. Staff coordinates and/or makes
presentationsat legal education seminarsstatewide. Staff respondsto numerousinquiriesfrom court
personnel, citizens, inmates, and state and local governmental agencies on a daily basis. Staff
provides technical support to the Chief Justice, the Information Technology Department working
with the Chief Justice' s Case Management System, and other Court Administration staff members.

Staff maintains and updates the Magistrate and Municipal Judge Benchbook, which isavailable on
the Judicial Department’s Web site.

1.6.4 Court Scheduling
The Court Scheduling staff recommends to the Chief Justice schedules for all terms of court for
Circuit and Family Courts for the 46 counties. In addition to determining the proper |ocations and
terms of court, the Chief Justice makes assignments of judges and court reporters to these locations
and termsof court. Thislarge and encompassing scheduleisissued six monthsin advancefor each
six-month term of court.

2. What are your performance levels and trends for your key measures on customer
satisfaction and dissatisfaction (a customer is defined as an actual or potential user of your
organization’s products or services.)?

By definition, the courts decide cases. Therefore, the final decision in a case means that one side
will win and generally be satisfied, whilethe other sidewill lose and generally be dissatisfied. The
Judicial Department strivesto ensurethat the process by which the caseisadjudicatedisreliableand
fair to the participants.

The Judicial Department obtains information about customer satisfaction in avariety of ways:

e First, it meetswith the leadership of the South CarolinaBar to obtain information about the
needs of and problems facing lawyersin this State.

e Second, it meets with various groups or associations, including the South Carolina Tria
Lawyers Association, South Carolina Defense Trial Attorneys Association, Circuit Court
Judges Advisory Committee, Family Court Judges Advisory Committee, Probate Court
Judges Advisory Committee, Clerks of Court and Registersof Deeds Advisory Committee,
Court Reporters Advisory Committee, the Solicitors Association, the Public Defender’s
Association, the Probate Judges A ssociation, and the Summary Court Judges Associationto
obtain information about their satisfaction with the Judicial Branch.

e Third, information about the public’slevel of satisfaction is obtained from correspondence
received from membersof the public, mediareports, written responsesto requestsfor public
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comment regarding rule changes and other matters, and public hearingsheld on variousrule
changes or other matters.

The key measures of customer satisfaction for the Judicial Department are twofold:
1. accessibility of accurate court information
2. responsetime to requests received

Through the incorporation of technology, the Judicial Department has improved both of these key
measures of customer satisfaction. For example, the Judicial Department Web site provides a
summary of the issues included in cases to be argued before the Court and, once a case has been
decided and published, offersreadersasynopsis of the opinion decision. The Web sitealso provides
accessto unpublished opinions of both the Court of Appealsand the Supreme Court, updated rules,
court calendars, forms, procedure manuals, CDR codes, judicial orders, etc. The Web site continues
to evolve to provide greater functionality and more information and online services.

3. What areyour performancelevelsfor thekey measur esof financial performance, including
measur esof cost containment, as appr opriate?

The Judicial Department continuesto strive for excellence asit fulfillsits mission and continues to
grow into a more effective organization. Thanks to the insight of the Legislature, the Judicial
Department has developed alternative sources of revenue. The Judicial Department continues to
work with the County Clerks of Court and the County Treasurersto realize this source of funding.
Thefees and assessments enacted by the L egislature and collected for the Judicial Department have
remained at approximately 30 percent of the Judicial Department operating budget. A large portion
of these fees and assessments are available to the Judicial Department through appropriations act
provisos. The Judicial Department continues to need a stable base of recurring funding for its
operating budget.

The Judicial Department has also remained dedicated to the advancement of its mission through
technology. TheJudicial Department believesthat by investing in humanresourcesand technology,
it will grow into amore responsive and cost effective organization. Inorder to do this, the Judicial

Department has actively sought out sources of funding to enhance the funding provided by the
general fund of South Carolina. Through the efforts of the Chief Justice, Information Technology

Director and the Judicial Department’ s systems integrator, the Judicial Department has achieved a
significant growth in earmarked and federal funding at the sametimeappropriationsfromthe State' s
Genera Fund have been declining, as illustrated in Figure 3-1. Federa funding is restricted to
building technol ogy infrastructure and cannot be used for general operations. Federal grant projects
have enabled the Judicial Department to continue its modernization vision with technology when

state funds have not been available.
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Figure 3-1: Expenditures by Sources of Funds
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4. What are your performance levels and trends for the key measures of workforce
engagement, wor kfor ce satisfaction, the development of your workforce, including leaders,
wor kfor ce retention, workfor ce climate including wor kplace health, safety, and security?
Employee turnover rates still indicate a high rate of job satisfaction in the Judicial Department.
Tables 4-1, 4-2 and 4-3 reflect the Judicial Department’s very stable work force and low overall
turnover rate. Over the past 8 years, the State Government turnover rate hasaveraged13.10 percent
while the Judicial Department turnover rate has averaged 5.60 percent. Also, 25 percent of SCID
employees have more than 10 years service with the Department, 10 percent have more than 20
years, and 3 percent have more than 30 years. This longevity of 38 percent of our workforce is
indicative of our employees enjoying their work and their working environment.
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Table4-1: Judicial Department Employee Turnover

FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09

Term  Turnover Turnover Term  Turnover Term  Turnover Term  Turnover
Supreme Court 50 5 10.00% 50 10 20.00% 50 6 12.00% 51 8 15.69% 51 13 25.49%
Appeals Court 62 16 25.81% 62 14 22.58% 62 13 20.97% 63 21 33.33% 63 13 20.63%
Circuit Court 205 51 24.88% 206 53 25.73% 207 56 27.05% 207 50 24.15% 209 55 26.32%
Family Court 164 11 6.71% 162 9 5.56% 162 7 4.32% 161 17 10.56% 162 12 7.41%
Court Administration 24 2 8.33% 24 1 4.17% 24 2 8.33% 23 5 21.74% 23 2 8.70%
Disciplinary Counsel 15 1 6.67% 16 2 12.50% 18 2 11.11% 20 3 15.00% 20 2 10.00%
Finance & Personnel 15 2 13.33% 15 1 6.67% 15 1 6.67% 15 3 20.00% 15 2 13.33%
Information Technology | 21 2 9.52% 33 1 3.03% 40 2 5.00% 45 4 8.89% 42 0 0.00%

556 90 16.19% | 568 91 16.02% | 578 89 1540% | 585 111 18.97% | 585 99 16.92%

LessRetirees& | (62)  (62) (67) (67) (65)  (65) (75 (75) (76)  (76)
Non-Career Employees

LessVacancies | (39) (47) (47 (56) (43)
455 28 6.15% 454 24 5.29% 466 24 5.15% 454 36 7.93% 466 23 4.94%

Table4-2: Judicial Department Employee Turnover
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Table 4-3: Judicial Department Emplovee Turnover
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The Judicial Department hires approximately 60 law clerks and staff attorneys for a one- or two-
year term. These employees generally fulfill their terms and are given very challenging
responsibilities and opportunities to observe and participate in thejudicial processthat few of their
law school contemporaries will ever have. Further, among lawyers working for the Judicial
Department, there is frequently movement between law clerksfor trial court judges and law clerks
and staff attorneys at the appellate level. This flexibility gives young attorneys the opportunity to
experience the Judicial Department’ swork from more than one vantage point and develop diverse
skills that will benefit those seeking legal assistance from these attorneys when the terms expire.

The Judicial Department actively seeksto develop the skills of itsemployees. For itsemployeesthat
are lawyers, the Supreme Court provides training during the annual Judicial Conference, during a
separate training seminar, and with ad hoc monthly continuing education programsfor appellatelaw
clerks and staff attorneys.

As technology is further incorporated into everyday Judicial Department processes, training and

development keep pace. All employees have been required to complete training to improve their
technical skills. AstheJudicial Department standardizesitstechnology applications, employeesare
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required to complete training in those applications and, where necessary, employees receive
additional training such astraining on the operation of scanning equipmentand computer generation
of rosters and court calendars.

The Judicial Department arranges for health screenings flu shots, and mammograms for its
workforce.

5. What are your performance levels and trends for your key measures of organizational
effectiveness/operational efficiency, and work system performance (these could include
measures related to the following: product, service, and work sygem innovation rates and
improvement results; improvements to cycle time; supplier and partner performance; and
resultsrelated to emergency drills and exer cises)?

The charts shown in Section 111, Category 7.1, 7.3 and 7.4 contain most of the information on
results and trends applicable to this question. Improvements to cycle time are tracked within the
individual division. For instance, in cooperation with the Office of Indigent Defense, the Court of
Appeals has been able to significantly reduce the time required for processing criminal appeals
handled by that office.

Evaluations of emergency drills have been rated excellent.

6. What are your performance levels and trends for the key measures of regulatory/legal
compliance and community support?

The Judicial Department recognizes its responsibilities to be a conscientious steward of taxpayer
money invested in the Judicial Department for human resources and for operating expenses. The
Judicial Department hasitsfinancial records examined annually by the Office of the State Auditor.
Recent examinations have resulted in no significant findings. Recent procurement and insurance
audits have also found no significant findings.

The Judicial Department files an annual plan and report with the Governor’ s Office of Small and
Minority Business Assistance (OSMBA). The Judicial Department strivesto meet or exceed goals
set forth in this program within the Consolidated Procurement Code.

The Judicial Department is the recipient of federal grants and is required to file indirect costs
recovery planswith Grantors. These plans have been praised as examples of how such plansshould
be constructed and presented. As a result, granting organizations have been more receptive to
subsequent requests, which have helped obtain additional federal funding.
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