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I. EXECUTIVE SUMMARY 
 
Mission & Values 
 
The System’s Vision Statement serves as the guiding principle for the State Board for Technical 
and Comprehensive Education’s System Office, and the collaboration among the sixteen 
Technical Colleges and external partners. The Mission Statement ensures that our activities are 
in harmony with the System’s original enabling legislation.  
 

Vision 
 
The SC Technical College System will lead the nation in delivering relevant and effective 
programs that advance workforce development promote economic development and ensure 
attainment of student learning goals. 
 

Mission 
 
The SC Technical College System provides learning opportunities that promote the economic 
and human resource development of the state. 
 

Values 
 
The System’s core values are: Partnership; Public Trust; Responsiveness; Opportunity; Access; 
Diversity; and Integrity. 

Strategic Goals 
 
In order to establish a clear direction for meeting stakeholder needs, the System established six 
strategic goals that address key areas of service provided by the System Office and the Technical 
Colleges. These statewide goals allow each Technical College to become a central partner within 
their community by supporting new industries and providing top quality educational 
opportunities to local residents. The six goals are: 
 

1. Ensure excellence and value by providing high quality, relevant programs and services to 
all customers. 
 

2. Achieve greater efficiency and effectiveness in fulfilling the System's mission through 
coordinated college and state-level leadership. 
 

3. Develop a world-class workforce to fulfill the demands of an evolving and diversified 
state economy. 
 

4. Provide responsible and flexible access to education, training and retraining through 
distance learning technology. 
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5. Acquire the financial and infrastructure resources necessary to achieve the Technical 
College System's mission. 
 

6. Demonstrate accountability for achieving the System mission. 

Major Achievements 
 

System Legislative Priorities:  In spite of a significant downturn in the South Carolina General 
Fund and a statewide cut in higher education base funding, the South Carolina Technical 
System’s priorities were funded as follows:  
• The Lottery Tuition Award was funded at $47 million.  This is the same amount as last 

year despite concerns about shrinking lottery funds.   
• The Allied Healthcare Initiative was funded with $4 million from excess unclaimed lottery 

prizes. This is a very encouraging acknowledgment that the General Assembly recognizes 
the importance of the Allied Healthcare Initiative and is committed to fund it even in 
difficult budgetary times. 

• The Center for Accelerated Technology Training’s readySC™ program was funded at $2 
million. 

• Lottery Technology Funding remained at $12 million with $5 million of those dollars 
flowing to the System. 

 
Enterprise Campus Legislation:  A multiple college Enterprise Campus bill passed the House 
and the Senate Education.  This Bill creates a working-learning environment powered by 
collaboration of private/public resources focused on: 

• Transitioning technology seamlessly to/from classroom and workplace 
• Attracting investment in technologies that create sustainable jobs in our region/state 
• Providing opportunities and growth for students, faculty, and staff 

The following colleges were included in the Enterprise Bill:  Orangeburg-Calhoun, York, Aiken, 
Greenville, and Spartanburg. 
 
Administrative Efficiencies Legislation:  This Act allows the State Board for Technical and 
Comprehensive Education to provide certain administrative efficiencies to the Technical 
Colleges.  The State Board would establish a tiered system for categorizing technical colleges 
with respect to their financial strength and ability to manage day to day operations.  The State 
Board would establish an advisory board to provide oversight and review of the Act.  The Bill 
passed through the House and is in Senate Finance/Senate Education as the 2010 Legislative 
Session begins.   
 
Academic Programs:  Achieving the Dream:  Achieving the Dream is a multiyear national 
initiative to help more community college students succeed.  The initiative is particularly 
concerned about student groups that have traditionally faced the most significant barriers to 
success, including low-income students and students of color.  Achieving the Dream emphasizes 
the use of data to drive change, especially for the purpose of closing achievement gaps.  By 
leading the System in the participation of the Achieving the Dream initiative, select colleges will 
maintain a high degree of access for historically underrepresented groups while working to 
increase the percentage of students who accomplish the following: 
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• Successfully complete the courses they are taking; 
• Advance from remedial to credit-bearing courses; 
• Enroll in and successfully complete gatekeeper courses; 
• Enroll from one semester to the next; 
• Earn degrees and/or certificates. 

 
Despite budget reductions that impacted this program, the System continues to implement this 
program.  Significant progress has been made this year in implementing Achieving the Dream 
(AtD). A State Policy Team was formed to help guide the policy work at the state level. The 
State Policy Team developed a state plan and identified Data and Performance Measurement 
Systems, Student Success (including developmental education), and Need-based Financial Aid as 
policy areas of focus for year one of the initiative.  
 
Accelerated Job Readiness Program:  In partnership with the SC State Chamber, the System 
has embarked on a new program entitled CompeteSC. CompeteSC fits perfectly into the mission 
of the SCTCS and builds on our existing economic development role.  CompeteSC ensures that 
businesses already located in South Carolina have access to the innovative and high-caliber 
training offered by the Technical Colleges. CompeteSC is comprised of two programs--
QuickJobs Carolina and Retool Carolina.  When funded, these two programs will provide 
targeted workforce development services to eligible businsses already operating in South 
Carolina. 
 
QuickJobs Carolina builds on an already successful model and addresses critical workforce 
needs.  Working with local Regional Educaton Centers (REC) and area businesses, Technical 
Colleges will pinpoint significant local job shortages in key industry areas.  Colleges will apply 
to a fund, which will underwrite start-up costs for designing and implementing targeted training 
programs.  Applications will be prioritized and funded based on factors established by the Board.  
Retool Carolina is designed for companies that may not be ready to expand, but the need for 
retraining employees is vital.  Retool Carolina will provide targeted, customized training to 
incumbent workers.  Working in partnership, a business and its local Technical College can 
jointly apply to a central fund administered by the State Board. Applications will be prioritized 
and funded based on factors established by the State Board. 
 
The System Office, in partnership with the Chamber, attempted to secure a $5 million 
appropriation from the General Assembly.  Although an extremely poor budget year prohibited 
the funding of the program, the System President and the Chamber are actively pursuing 
assistance from the federal government.  In addition the System partnered with the Department 
of Commerce, Workforce Development Division, to obtain a $4 million grant from stimulus 
funds to implement Quickjobs Carolina over the next two years.   
 
Multi-phase multi-year positioning strategy:  It was determined that as a System there was a 
significant need for a clear and unified messaging that encompassed all aspects of what the 
System has to offer.  The messaging needed to align around four key tenets: 

1. Centrality of the System’s role in the state’s workforce and economic development efforts 
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2. System reach and critical role of post-secondary educational delivery for the majority of South 
Carolinians seeking higher education 

3. Value and quality of System programs such as readySC™ and Apprenticeship Carolina™ 
4. System’s fundamental value of responsiveness 

In positioning the System, it was determined that a unified presence makes us stronger as a 
whole than separate entities.  Positioning of the system must address two critical concerns: 1) aid 
in budget cut reduction and 2) provide support for current and future funding. 

The Objective 
Focus, elevate and differentiate SC Technical College System’s positive brand attributes by: 

• Keeping  positioning line and logo clean/modern 
• Providing  a high-tech look and feel 
• Making positioning line and logo dynamic/active/memorable 
• Creating unique imagery with logo that SC Technical College System can own 
• Showing that the SC Technical College System is headed in the right direction 
• Making the concept easy to integrate and readily available to use with each school’s materials 

The Result – Think Jobs 
“Think Jobs” speaks to all our audiences, creates a connection and focuses on what the SC 
Technical College System is all about -- jobs. 

In other words, by making the SC Technical College System synonymous with jobs, the 
initiative emphasizes the vital role the System plays in preparing the state’s workforce for real 
jobs as well as the System’s ability to drive future economic development and attract new 
companies. 

Also, as a double entendre, the “Think Jobs” line also describes the kind of jobs technical 
colleges prepare people for -- jobs that require thinking and intelligence. 

 
Registered Apprenticeships:  During FY08-09, the Apprenticeship Carolina™ Division of the 
SC Technical College System saw a 79% increase in the number of employer-sponsored 
registered apprenticeship programs in the state over the previous year’s figures (from 112 to 201 
programs).  This represents a 123% increase in the number of programs since the establishment 
of the division in July 2007.  In addition to the increase in business participation, the industry 
diversity of employers sponsoring in registered apprenticeship programs expanded to include the 
health care, banking, creative industries, and information technology sectors and also grew 
within advanced manufacturing and the construction trades.  The benefits of the registered 
apprenticeship training model were recognized by employers across the state, with 41 of the 
state’s 46 counties now having at least one registered apprenticeship program recognized by the 
US Department of Labor.  All 16 of the technical colleges have participated in the outreach and 
promotion of expansion of registered apprenticeships to employers within their respective 
service areas.  In recognition of the innovation and early success of the SC Technical College 
System’s model, Apprenticeship Carolina™ was selected by the Community College Futures 
Assembly as one of ten workforce development model practices for community and technical 
colleges across the country.     
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Challenges  
 
Since Fall 2001, the SC Technical College System has experienced over an 46.5% increase in 
FTE enrollment.  Over the same period, general fund appropriations per student have decreased 
38.8% or $1,177.  During the last fiscal year, the System saw enrollment of 10% increase in FTE 
and a decrease per student of 29% or $763 in general fund appropriations.  Given the current 
economic environment, the Technical Colleges enrollment trend will continue to increase as our 
general fund appropriations continue to decrease. This gap between funding and enrollment has 
continued to create a number of challenges for the System including: 
• South Carolina’s last place ranking among SREB states in total funds for education and 

general operations per full-time equivalent student threatens the affordability of a technical 
college education. 

• Lack of recurring funding for high demand program areas to support statewide critical 
workforce shortages impacts the System’s ability to build capacity in response to statewide 
workforce needs.  

• Downturns in state revenue impact the System’s ability to create or sustain new and 
innovative responses to state workforce development needs. 

• The number of adults in South Carolina who are not prepared to participate in the 
knowledge economy creates challenges for South Carolina’s economic and workforce 
competitiveness. 

• Continuous changes in technology and industry advancements in career program areas 
demand recurring System resources to continually upgrade technology equipment 
necessary to maintain program quality and relevance. 

 
The SC Technical College System recognizes that state resources are an investment and must 
produce a return that improves the economic position of the state. The funding request outlined 
below will allow us to strategically focus on areas critical to the state’s economic health and to 
maintain accessible, affordable and quality education for South Carolina’s citizens.   
 
General Funding Priorities 
 
 To increase student access and enhance program development and delivery: 
Lottery Tuition Assistance:  $47 million 

Approximately 33% of the students enrolled during the 2007-2008 academic year 
received financial assistance through the   Lottery Tuition Assistance (LTA) program.  To 
help maintain a high level of access for current and potential students, the System 
proposes that the overall pool of funds available for LTA be increased, and that LTA 
funding be made a priority for lottery funding should proceeds fall short of projections. 

  



                        South Carolina State Board for Technical and Comprehensive Education  
                        2008-2009 Accountability Report  
 6 

To address immediate workforce needs: 
Allied Healthcare Initiative:  $4 million recurring 

The national shortage of healthcare workers is well documented, and South Carolina is no 
exception. The South Carolina Hospital Association (SCHA) reports critical shortages in 
nursing and allied health areas, stating that these shortages threaten “…to drive the cost 
of services up, while driving access to care and quality down.” For the past two years, the 
General Assembly has funded the System’s Allied Healthcare Initiative, which is 
specifically designed to help address this skilled healthcare worker crisis. Recurring 
funding will allow the System and its Colleges to sustain and grow the new and expanded 
programs that have been developed as part of this Initiative. 

 
To advance statewide economic development: 
Center for Accelerated Technology Training’s readySC™ program: TBD 

readySC™ plays an integral role in the state’s economic development. readySC™’s 
focus on developing customized recruiting and training solutions for eligible new and 
expanding businesses is a key component of the System’s overall workforce training 
strategy, which seamlessly transitions from readySC™ to ongoing training provided by 
individual Colleges.  

 
To plan for the future: 
 Lottery Technology Funding:  $12 million, $5 million of which flows to the System and its 
colleges 

Since 2002-03, South Carolina’s public higher education institutions have received 
designated technology funding from lottery proceeds. This funding is critical to 
enhancing innovative program delivery options (such as distance learning opportunities), 
staying current in technology-intensive areas of study, and increasing overall System 
efficiency through enhanced reporting capabilities.  

 
To lend support to initiatives of our partners: 
CHE Request to Increase Base Operating Funding (Parity): 

The System receives only slightly more than 50% of the estimated amount needed to 
educate each student it serves. To help bridge this gap, the System supports the Commission on 
Higher Education’s request that the base operating funding for all of the state’s public higher 
education institutions be increased. Increasing base operating funding is essential for the System 
to continue providing the high quality post-secondary educational opportunities necessary to 
develop the state’s skilled innovation economy workforce.  
 
CHE Request to Fund Library Initiative (PASCAL) 
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Section II – Organizational Profile 
 

1. Main Products and Services 
 
System Office Strategic Areas 

1. Leadership   
2. Advocacy  
3. Accountability 
4. Service 
5. Delivery 

 
System Office Specific Roles 

• Workforce training for economic development 
• Coordination and approval of academic programs 
• Developing the System’s priorities and securing resources for the SC Technical College 

System 
• Fiscal accountability and equitable allocation of resources 
• Increasing awareness of the SC Technical College System with key partners, 

stakeholders, and customers 
• Collecting data and preparing reports 
• Delivering services to the technical colleges and external partners 

 
2.  Key Customer Segments and Key Requirements/Expectations 
 
The Technical College System Office provides coordination of services and support to the 16 
Technical Colleges. The System and the 16 Technical Colleges meet customers’ expectations by 
focusing on educational programs and workforce training that support the creation or retention of 
jobs and allow our citizens to earn higher income levels.   
 
Key customers include businesses and industries creating new jobs in SC, South Carolina 
Department of Commerce, the 16 Technical Colleges, South Carolina Department of Education, 
economic development allies in SC, lawmakers, and the citizens of South Carolina.  Through its 
Apprenticeship Carolina™ Office, direct technical assistance is provided to interested employers 
and other stakeholders ensuring SC employers have access to information and consultative 
services regarding the sponsorship of registered apprenticeship programs. 
 
The Center for Accelerated Technology Training’s readySC™ program (formerly Special 
Schools), the economic development division of the System Office,  provides direct services to: 
participants in pre-employment training programs, new or expanding industries that are creating 
jobs, the Department of Commerce and other local economic development organizations and the 
sixteen Technical Colleges.  readySC™ provides a variety of services for employers creating 
new jobs in the state including project management, process analysis, project scheduling, 
applicant recruiting in partnership with the South Carolina Employment Security Commission, 
customized training curriculum development, training delivery coordination, training site 
preparation and instructors. readySC™ is a key component of the state’s industrial recruiting 
efforts.  
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South Carolina’s Technical Colleges: 
The Technical Colleges are accredited by the Commission on Colleges of the Southern 
Association for Colleges and Schools and continue to achieve reaffirmation on a regular cycle. 
The state’s 16 Technical Colleges provide direct services to the people of South Carolina 
through: 
• College Credit Programs – The Technical College System’s 16 colleges provide cost-

effective access to postsecondary education for a wide diversity of students across the state.  
• Continuing Education Programs – In accordance with the System’s enabling legislation 

(59-53-20), the System’s 16 Technical Colleges provide continuing education and other 
training opportunities designed to keep South Carolina’s existing workforce up-to-date 
with changing technology and skills. 

• Developmental Education Programs – The Technical College System’s 16 Colleges 
provide programs to assist students who are not yet prepared to enter college-level 
programs.  

• Student Development Programs and Services - The Technical College System’s 16 colleges 
provide a variety of programs and services including skills, ability and interest assessment, 
academic counseling, leadership development, student activity programs and job placement 
services. 

In accordance with Act 359 of 1996, the System’s colleges operate under the state’s performance 
funding legislation. The System continues to work in cooperation with the Commission on 
Higher Education to ensure that the performance funding indicator definitions do not conflict 
with the unique mission of the System. In an effort to offer relevant, effective educational 
opportunities for students, the System’s 16 colleges offer approximately 300 degree programs in 
68 majors, over 100 diplomas and over 600 certificate programs across a broad spectrum of 
career disciplines in addition to the customized pre-employment training of the System’s 
readySC™ program. 
 
3. Key Stakeholders 
 
Key stakeholders include SC State Government, the Department of Education and all K-12 
schools, higher education institutions in our state, businesses and industries, South Carolina 
Department of Commerce, and lawmakers. 
 
4. Key Suppliers and Partners 
 
Key partners include the economic development community, businesses and industries creating 
new jobs in SC, South Carolina Department of Commerce, South Carolina Department of 
Education, and lawmakers. 
 
The Technical College System works with suppliers such as Beeline, Inc., Bellsouth 
Telecommunications, FedEx Kinko’s, Hewlett Packard Company, National Career Assessment 
Services, Inc., LLC, Software House International, Inc., South Carolina Broadcasters 
Association, Spirit Telecom, Trone Communications, Twenty-Three, Inc., University of South 
Carolina, and Visions Unlimited, Inc. 
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5. Operating Locations 
 

System Locations: 
• System Office- 111 Executive Center Drive, Columbia SC 
• readySC™ Support Unit – West Columbia, SC 
• readySC™ Training Center – West Columbia, SC 
• Ongoing temporary locations of readySC™ projects 
• 16 Technical Colleges 

 
6. Number of Employees  

 
Scope of System 
• 8,916 System-wide employees (System office and sixteen colleges) 

(4,577 faculty and staff system-wide in FTE positions; 4,339 faculty and staff system-wide 
in temporary or adjunct)  

• 1,916 faculty in FTE positions at the 16 Technical Colleges  
• 108 System Office employees  
• 35 System Office employees in temporary positions, to include readySC™ instructors  

 
7.  Regulatory Environment Under Which Agency Operates 
 
The State Board for Technical and Comprehensive Education (State Board) acts as the policy 
making and coordinating body that guides the state’s 16 Technical Colleges, and operates the SC 
Technical College System, a statewide system which includes 16 Technical Colleges, the Center 
for Accelerated Technology Training and its readySC™ program for industry-specific training, 
and the State Board staff.  South Carolina Code of Laws §59-53-20 et. seq., as amended, 
specifies that the State Board shall develop and publish policies, rules, regulations and guidelines 
for the statewide governance of the System.  The Executive Director of the Board serves as the 
President of the System.  
 
In light of the numerous program offerings of the S.C. Technical College System, several state 
and federal agencies regulate the agency, its programs, and its operations.  State agencies that 
regulate the S.C. Technical College System include, but are not limited to the following: S.C. 
Labor, Licensing and Regulations’ Board of Cosmetology, Board of Pharmacy, Board of 
Nursing, Board of Speech-Language Pathology, and Audiology, S.C. Department of Motor 
Vehicles, S.C. Occupational Safety and Health Administration, the S.C. Attorney General’s 
Office, the Comptroller General’s Office, and the S.C. Budget and Control Board.  Federal 
agencies that regulate the S.C. Technical College System include, but are not limited to the 
following: U.S. Department of Education’s Office for Civil Rights, Occupational Safety and 
Health Administration, U.S. Department of Labor, and the U.S. Equal Employment Opportunity 
Commission. 
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8.  Key Strategic Challenges 
 
Since Fall 2001, the SC Technical College System has experienced over a 46.5% increase in 
FTE enrollment.  Over the same period, general fund appropriations per student have decreased 
38.8% or $1,177.  Given the current economic environment, the technical colleges’ enrollment 
trend will continue to increase as our general fund appropriations per student continue to 
decrease. When the Technical College System was founded, the local areas funded facilities and 
the state funded salaries.  Tuition covered other institutional operation costs.  With enrollment 
growth and general fund allocations decreasing, the technical colleges have become increasingly 
tuition dependent. 
 
9.  Performance Improvement System 
 
Performance expectations for the Executive Director (System President) are established annually 
by the State Board for Technical and Comprehensive Education and are incorporated into the 
Executive Director’s Agency Head Performance Evaluation. These System priorities provide the 
basis for divisional objectives, strategies and action plans of System Office (State Board) staff 
and System-wide peer groups.  Performance and progress to strategic objectives are reviewed 
and discussed at State Board and Presidents’ Council meetings, as well as by the System Office’s 
executive council.  Peer groups are kept informed by e-mail and updates at quarterly meetings on 
progress towards key initiatives.  The SC Technical College System relies on collaborative 
decision making relating to policies and issues affecting all colleges, and continuously reviews 
and makes adjustments to improve performance. 
 



10. Agency Organizational Structure 
 
 

Governance Structure

 
 

 
SC Technical College System 

System Office 
 

Administrative Assistant

Executive Assistant

Executive Assistant

Administrative Assistant

Executive Assistant

Academic Affairs Human Resource Services

Center for Accelerated
Technology & Training

Finance

Development &
Federal Relations

Information Technology
Services

Communications

System President
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Accountability Report Appropriations/Expenditures Chart 

Base Budget Expenditures and Appropriations 

  FY 07-08 Actual Expenditures FY 08-09 Actual Expenditures FY 09-10 Appropriations Act 
Major 
Budget Total Funds General Total Funds General Total Funds General 

Categories   Funds   Funds   Funds 
Personal 
Service $133,395,724 $133,333,807 $100,636,191.54 $100,513,599.13 $304,168,214 $100,026,940 
Other 
Operating $3,832,528 $2,631,282 $9,140,632.19 $4,703,858.85 $161,696,558 $2,479,368 

Special Items $9,781,945 $9,714,810 $5,034,935.21 $5,034,935.21 $4,976,484 $4,976,484 
Permanent 
Improvements             

Case Services             
Distributions 
to 
Subdivisions             
Fringe 
Benefits $32,116,576 $32,096,111 $27,656,032.36 $27,635,476.63 $76,609,609 $26,662,804 

Non-recurring $52,738,825   $65,760,187.79 $9,452,981.50 $ 

Total $231,865,598 $177,776,010 $208,227,979.09 $147,340,851.32 $547,450,865 $134,145,496 

Other Expenditures 

Sources of Funds FY 07-08 Actual Expenditures FY 08-09 Actual Expenditures 

Supplemental Bills $10,841,532 $6.74 

Capital Reserve Funds $2,999,993 $478,792.09 

Bonds $16,510,425 $4,962,596.98 
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Major Program Areas 
 

Program 
Number and 
Title 

Major Program 
Area 
Purpose 
(Brief) 

FY 07-08 
Budget Expenditures 

FY 08-09 
Budget Expenditures 

Key Cross 
References 
for 
Financial 
Results* 

II. A., B., & E. 
Instructional 
Programs 

The technical colleges 
provide opportunities for 
individuals to acquire the 
knowledge and skills 
necessary for employment, 
transfer to senior colleges 
and universities, or 
graduation with an 
Associate Degree, 
Diploma, or Certificate. 

State:  151,787,936 
Federal:51,263,167 
Other:302,386,443 
Total: 505,437,546 
 
% of Total Budget: 

97% 

State: 156,750,360 
Federal:41,451,833 
Other: 380,400,804 
Total:578,602,997 
 
% of Total Budget: 

97% 

 

III. Economic 
Development 

The Center for Accelerated 
Technology Training 
coordinates the training for 
the  contracted industries 
with fully equipped sites, 
well-qualified instructors 
with the applicable training 
skills, and the necessary 
operational support. 

State:   4,329,515 
Federal: 
Other:   250,000 
Total: 4,579,515 
 
% of Total Budget:  
1% 

 

State: 5,982,163  
Federal: 
Other:  
Total: 5,982,163 
 
% of Total Budget:  
1% 

 

     
Below:  List any programs not included above and show the remainder of expenditures by source of funds. 
I. Administration; II. C. & D. Instructional Programs; IV. Employee Benefits
 

Remainder of 
Expenditures 

State:   6,293,813 
Federal:  120,000 
Other:  
Total:  6,413,813 
 
% of Total Budget:  
2% 

State: 7,739,726  
Federal:120,000  
Other:225,000  
Total:8,084,726  
 
% of Total Budget:  
2% 

 
*  Key Cross-References are a link to the Category 7 - Business Results.  These References provide a Chart number that is 
included in the 7th section of this document. 
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III. MALCOLM BALDRIGE PERFORMANCE EXCELLENCE STANDARDS 
 

Category 1 – Senior Leadership, Governance, and Social Responsibility  
 
1.1 How do senior leaders set, deploy, and ensure two-way communication for: a) short and 

long term organizational direction and organizational priorities, b) performance 
expectations, c) organizational values, and d) ethical behavior. 
 

a) System planning occurs annually at the Presidents’ Council’s and the State Board for 
Technical and Comprehensive Education’s planning retreats, with the State Board providing the 
final review and endorsement of System-wide priorities that are brought forward by the 
presidents and the Executive Director.  As part of the planning process, the State Board and the 
presidents of the 16 South Carolina Technical Colleges collaborate with college trustees and 
state office staff to review achievements and needs, and adopt new or carry forward existing 
priorities that support the System’s strategic goals. An annual Joint Board Summit, hosted by the 
State Board, brings together state board members, presidents, area commissioners, staff and 
guests and provides a venue for discussion of System’s priorities. The Joint Board Summit also 
provides an opportunity for System stakeholders to provide input and feedback on System-wide 
initiatives. Executive staff are involved in the planning processes through Executive Council 
meetings, and participation in the State Board and Presidents’ Council meetings.   
 
b) Performance expectations for the Executive Director are established each year by the State 
Board for Technical and Comprehensive Education and are incorporated into the Executive 
Director’s Agency Head Performance Evaluation. These System priorities provide the basis for 
divisional objectives, strategies and action plans of System Office (State Board) staff and 
System-wide peer groups.  The State Board’s Executive Director (System President) utilizes an 
executive council comprised of his direct reports. It is this group that develops the basis for 
System Office business plans that support the long-range strategic goals of the system along with 
the presidents’ priorities. The plan’s performance objectives are incorporated into employee 
EPMS documents. Divisions of the System Office assume responsibility in conjunction with 
their respective peer groups for developing strategies and action plans in achievement of agency 
priorities and initiatives. 
 
c) The State Board, Technical College presidents, and System office staff have worked to 
establish a cohesive System vision, mission and values statement that guides the System in the 
achievement of its mission. This is communicated through printed materials, on the System’s 
web site and during State Office employee meetings. It is also posted at several prominent 
locations throughout the System office. These methods are also used to communicate long- and 
short-term direction for the System.  
 
d) The Executive Director charges the executive staff with implementing the objectives in their 
divisions that relate back to System priorities. As mentioned in 1.1.b, executive council staff are 
directly involved in developing System Office business plans and are empowered by the 
Executive Director to carry out these plans.  Innovation is encouraged by System leadership as 
part of a continual evaluation and improvement process. 
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e) System leadership has implemented a strategy to incorporate employee development 
opportunities into each associate’s personal development plan/EPMS. These opportunities for 
professional development are communicated to System Office employees through personal 
contact, regularly scheduled employee meetings, departmental meetings and e-mail messages.  
 
f) Ethical behavior is reinforced through procedures and is emphasized by System leaders. The 
System office’s vision, mission and values statement encourages responsibility and ethics, and 
has been printed on small posters for employees. The System’s mission is also printed on each 
employee’s business card. 

 
1.2 How do senior leaders establish and promote a focus on customers and other 

stakeholders? 
 

The Executive Director, along with the executive council, encourages and supports a working 
environment that focuses on the organizations’ internal and external customers. In order to 
support the colleges and meet the System’s strategic objectives, each functional area of the 
System office coordinates activities with functional peer groups. Peer groups are comprised of 
representatives from each of the 16 colleges and work together to support the System objectives. 
System office personnel share information and coordinate peer group work activities.  
 
The senior leadership team of readySC™ has established a client-focused, goal-oriented, 
collaborative culture within the organization that is designed to connect with industry, economic 
development groups, educational institutions, and others, and ensure that readySC™ resources 
and capabilities align with client needs.  Additionally, the System has focused on encouraging 
senior leader participation in customer groups at partner agencies or private training clients to 
ensure that the System office understands the critical needs of customers. For example, the 
System Office has developed a staff liaison with the Department of Commerce (customer focus 
and positioning). The liaison serves as a key contact person between the two organizations 
facilitating straightforward and effective communication. 
 
1.3 How does the organization address the current and potential impact on the public of its 

programs, services, facilities and operations, including associated risks?  
 

The State Board has an oversight and policy making function that guides the state’s 16 Technical 
Colleges in providing services to their local communities.  Regular review of policies and 
procedures establish a defined methodology for making changes if necessary. The System Office 
regularly conducts audits of college operations to ensure compliance and service delivery. In 
addition, readySC™ continuously conducts research to ensure they are sending the right message 
to prospective clients.  One such initiative includes previewing readySC™’s current prospect 
presentations to key site selection consultants across the Southeast and integrating their specific 
feedback into the presentation to improve the overall impact of the presentation. readySC™ 
continues to reinforce the branding of its moniker including proactive media relations with 
regional and national economic development publications as well as major newspapers and 
business magazines across the state.   
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1.4 How do senior leaders maintain fiscal, legal, and regulatory accountability? 
 

Senior leaders maintain fiscal accountability by effectively using the services of internal and 
external auditors, and by reviewing and monitoring the expenditures of each Department on a 
regular basis and advising Supervisors and Department Heads when they are approaching 
spending limits so that Departments rarely exceed the budget appropriated each fiscal year. 
 
Senior leaders maintain legal accountability by requiring each college to submit Form-1s 
(Authorization to Employ Outside Counsel forms required by the S.C. Attorney General’s 
Office) at the beginning of each fiscal year if they anticipate using the services of outside counsel 
and to project and budget an amount at the beginning of each fiscal year.  General Counsel for 
the agency periodically surveys the Colleges to obtain statistical information on pending or 
recently resolved legal matters.  The agency is evaluating current practices and researching best 
practices for improving accountability in this area. 
 
Senior leaders maintain regulatory accountability by regularly attending meetings of other state 
agencies and monitoring changes in federal regulations which impact on the agency, any of its 
programs, or its operations.  Recent invitations have been extended to representatives of various 
state agencies with regulatory responsibilities to attend pertinent agency Peer Group meetings so 
that information can be exchanged, discussed, and debated prior to regulatory changes being 
enacted. The agency’s General Counsel routinely reviews contracts, confers with college and 
agency leadership about disciplinary actions contemplated and assists in developing performance 
improvement plans.  
 
With an employee base of over 6,000 employees, the System is annually faced with complex 
employee and student grievance cases, law suits and multiple other issues which require the 
evaluation, interpretation and counsel of an experienced attorney.  A centralized in-house 
attorney knowledgeable of the uniqueness of the environment of an academic institution has 
greatly enhanced the agency’s ability to respond to the numerous legal issues which arise during 
the year at each institution.  

  
1.5 What performance measures do senior leaders regularly review to inform them on 

needed actions? (Actual results are to be reported in Category 7.) 
 

Senior leaders monitor progress towards agency objectives as outlined in the Agency Head 
Planning Document, divisional plans, and EPMS planning documents. Senior leaders provide 
regular reports to the agency director at executive council meetings, to the presidents’ council 
and to the State Board. 
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1.6 How do senior leaders use organizational performance review findings and employee 
feedback to improve their own leadership effectiveness, the effectiveness of management 
throughout the organization including the head of the organization, and the governance 
board/policy making body?  How do their personal actions reflect a commitment to 
organizational values? 
 

Each year following the Presidents’ Council retreat, key System priorities and initiatives are 
identified.  These priorities and initiatives become the basis for the System President’s/ Agency 
Head’s Evaluation.  Subsequently, divisional areas of the System Office are assigned primary 
responsibility for these objectives (initiatives).  These objectives then become a part of the 
planning documents for Executive Staff members.  These objectives are continually assessed 
throughout the fiscal year as it relates to effectiveness, cost efficiency and other measurements.  
The State Board Evaluates the System President/Agency Head based on the achievements of 
each of the defined objectives. 
 
The System Office also uses external feedback, when available. Additionally, senior leaders 
utilize employee suggestions to develop new ways to improve employee communications and 
performance.  System leaders demonstrate a commitment to organizational values through 
actions that create an environment of trust, accountability, and commitment to partnerships that 
promote economic and workforce development, and quality, accessible education for South 
Carolina citizens. This commitment to organizational values is reflected in staff planning and 
retreats. 

 
1.7 How do senior leaders promote and personally participate in succession planning and 

the development of future organizational leaders? 
 
The System Office leadership promotes succession planning by identifying it as an agency 
priority and as a responsibility of every leader, regardless of organizational level and actively 
encourages the growth and development of future organization leaders. Senior leaders participate 
in succession planning and the development of future organizational leaders in the following 
ways: 

• identification of the knowledge, skills and abilities required by the agency in leadership 
positions as well as those which will be required in the future; 

• evaluation of current personnel to determine the presence or lack of the identified 
knowledge, skills and abilities; 

• determination of prospective vacancies which may be anticipated in the foreseeable 
future; 

• identification of potential internal candidates for leadership positions and the level of 
readiness for each candidate (i.e. possession of requisite knowledge, skills and 
abilities); 

• provide learning opportunities which address identified deficiencies; 
• offer opportunities for potential candidates to experience leadership roles and 

responsibilities, under the supervision of the incumbent; and  
• provide support for personal professional development activities initiated by individual 

staff members. 
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Through support of employee participation in system-wide leadership development programs 
(described in Section III, 5.7) and overall direction for the program, the System Office is 
ensuring that future leaders are being developed.  Employees also participate in other leadership 
programs, such as the Executive Institute and Leadership South Carolina.  The System Office 
offers a program of tuition reimbursement for employees who are pursuing degrees.  The 
creation and implementation of a graduate certification cohort and a Leadership Academy 
comprised entirely of faculty and staff from the System Office and the 16 Technical Colleges 
provides a credit-bearing opportunity for leadership development. The Executive Director, the 16 
technical college presidents, and senior staff personally participate in the development of future 
leaders through training and involvement and presentations at System leadership classes. 

 
1.8 How do senior leaders create an environment for performance improvement and the 

accomplishment of strategic objectives? 
 

Ultimately, organizational priorities flow from the System’s priority planning process, which 
maintains consistency with the organization’s mission, vision, values, role and scope. The 
process involves the State Board, the Presidents’ Advisory Council, and planning at the staff 
level on priority execution. 
 
On an annual basis, organizational priorities are set and communicated using several planning 
tools including the agency head evaluation document, employee EPMS forms, and the System 
Operating Plan. The Executive Director and the executive council focus efforts on the strategic 
needs of the system in order to better support the agency’s strategic plan. The Executive 
Director, his direct reports, and senior managers conduct communication of these priorities 
directly to System Office personnel though email, face to face meetings and newsletters. All 
communications are intended to reinforce the agency’s mission and inform employees of our 
progress. Once priorities are determined, the System Office employs a team management 
approach to achieving strategic priorities.  Each team is led by a member of the executive staff 
and ensures effective participation, communication, and collaboration on the System’s primary 
initiatives. 
 
1.9   How do senior leaders create an environment for organizational and workforce 

learning? 
 
An environment for organizational and workforce learning is established by the System Office’s 
commitment to improvement, and the recognition that improvement is founded upon acquiring, 
maintaining and increasing agency knowledge at the organizational and individual level.  
Organizational and employee learning begins with efforts to ensure that policies, procedures and 
practices are properly documented and kept up-to-date; that best practices are identified, 
documented and shared; that day-to-day activities, as well as unique situations are viewed as 
learning opportunities; and that every member of staff is encouraged to share his/her experiences 
or “lessons learned”. Organizational and employee learning occurs through agency and division 
staff meetings, various publications (manuals, procedural documents, etc.) and ongoing daily 
interaction between staff at all levels. 
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1.10  How do senior leaders communicate with, engage, empower, and motivate the entire 
workforce throughout the organization?  How do senior leaders take an active role in 
reward and recognition processes to reinforce high performance throughout the 
organization? 

 
Agency leadership offers employees many opportunities for communication, engagement, 
empowerment and motivation through various events and activities in addition to agency and 
divisional staff meetings.  The Associates Advisory Committee, made up of representatives from 
each division functioning at various levels, sponsors activities throughout the year.  This includes 
all-day retreats (wellness and development related) and employee get-togethers for holiday 
celebrations (St. Patrick’s Day breakfast, Halloween Costume Contest and Christmas “Holiday” 
Luncheon).  An All Employee Retreat was held at the SC State Museum.  At this retreat, benefits 
and wellness related information were shared and employees were offered the opportunity to 
attend several concurrent presentations which were aimed at motivating employees.  Evaluations 
and comments from attendees provided positive responses and there were suggestions provided 
for future retreat presentations as well as some suggestions for improvements. 
 
In recognition of Public Service Recognition Week, and the value that employees add to the 
organization, the System Office observed a number of activities: a team building cookout with 
teambuilding exercises, the annual presentation of service awards, and divisions were 
encouraged to engage in an activity or activities which encouraged teamwork, communication 
and employee motivation. 
 
1.11  How do senior leaders actively support and strengthen the communities in which your 

organization operates?  Include how senior leaders determine areas of emphasis for 
organizational involvement and support, and how senior leaders, the workforce, and the 
organization contribute to improving these communities.  
 

Agency employees participate in numerous charity activities, including the United Way, and 
conduct annual charity drives, such as clothing and toy drives for women’s shelters. Also, each 
of the state’s 16 Technical Colleges makes a tremendous contribution to the communities they 
serve. Areas of emphasis are identified through participation in various professional and civic 
organizations. The System then works to coordinate, where possible, to meet community needs 
and develop actions to address critical workforce or technical skills need areas. One such 
example is the Executive Director’s involvement with the state’s Council on Competitiveness, as 
well as working with the SC Chamber of Commerce, the SC Manufacturer’s Alliance and other 
groups to ensure the System is responsive to citizen and business needs. Many of the agency’s 
leaders and employees serve on various boards such as The United Way, participate in Rotary, 
and donate time to community service organizations.  Many of the agency leaders serve in 
professional associations’ leadership roles and encourage their employees to participate in 
professional associations. 
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Category 2 – Strategic Planning 
 
2.1.  What is your Strategic Planning process, including key participants, and how does it 
address:  

a. your organizations’ strengths, weaknesses, opportunities and threats; 
b. financial, regulatory, societal and other potential risks; 
c. shifts in technology, regulatory, societal and other potential risks, and customer 

preferences; 
d. workforce capabilities and needs; 
e. organizational continuity in emergencies;  
f. your ability to execute the strategic plan. 

 
Under the direction of the State Board, the SC Technical College System utilizes an ongoing, 
integrated, linear strategic planning process that provides an opportunity for input at multiple 
levels. The process involves multiple components: 
• The State Board reviews strategic issues to ensure they align with the State Board’s system 

direction throughout the year, as well as placing a strong focus on planning during their 
two retreats each year.  The retreats are typically held at colleges around the state to ensure 
a connection with regional needs and college priorities. 

• The Presidents’ Council has an annual planning retreat, which provides an opportunity to 
share information among the colleges and draft priority recommendations for the State 
Board. 

• As directed from the Presidents’ Council, the institutional peer groups involve 
representatives from the 16 colleges and the System Office.  These function-specific groups 
engage in detailed discussions that help inform the strategic actions of the Presidents and 
the State Board. 

• Ultimately, the System Office executive staff engages in an annual retreat and ongoing 
planning to carry out the strategic direction set by the Board with input from the Presidents’ 
Council.  The executive staff, led by the Executive Director, has employed a team 
management model for the pursuit of strategic initiatives. 

 
Several key questions ensure that each strategic focus is aligned with System core principles and 
mission: 

1. Is it something that advances the core values, vision and the mission of the System? 
2. Is it something that protects mission integrity? 
3. Is it something the System can positively impact? 
4. Is it something that can be addressed collectively, by the System, better than through the 

individual colleges? 
5. Is it a public policy, legislative or other significant issue that impacts the Technical College 

System? 
6. Is it an issue that can significantly impact the resources available to the System? 
7. Does it help us anticipate and be proactive in creating a positive future? 
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In an effort to bring all stakeholders together around strategic priorities, two primary annual 
events involve representatives from the entire system: 
• As described in 1.1.a, the State Board hosts the Annual Joint Board Summit attended by 

state board members, presidents, area commissioners, executive staff, and key partners and 
stakeholders. This yearly event continues to be a vital part of the System’s strategic 
planning process.  Attendees learn about key trends and issues impacting South Carolina 
and have an opportunity to dialogue on System direction.  Based on input from the 
presidents, the System’s peer groups can propose initiatives that address functional areas. 

• The South Carolina Technical Education Association, the professional organization of the 
faculty and staff at the 16 Technical Colleges and the System Office, holds an annual 
meeting to include updates in strategic priorities by the Executive Director and significant 
opportunities for learning and feedback from a representative group of Technical College 
employees. 

 
When considering strategy, it is important to first consider the legislation that governs the State 
Board for Technical and Comprehensive Education and identifies the System’s primary 
customers. Customers include the technical colleges, all residents of the state who desire an 
affordable, quality higher education, and industrial prospects and other manufacturers who create 
new jobs in the state. The System’s strategic planning process is designed to align with System 
mission and customer expectations. However, as part of the planning process, the System 
incorporates statewide strategies and goals, such as increasing the per capita income of state 
residents and addressing workforce shortages, into its strategic planning process. These strategies 
and goals are accepted as significant by the SC Chamber of Commerce, SC Department of 
Commerce, and other state agencies and organizations involved in workforce and economic 
development.  
 
a) The model described above provides for an on-going focus on strategic planning.  It 
establishes a process by which issues are seen as “pushed” or “pulled” to the table.  Pushed 
issues are identified as those issues which arise as a result of political, legislative or regulatory 
actions while pulled items would be individual initiatives, results of brainstorming/planning 
sessions, and peer group issues (with a policy breadth.)  This on-going strategic planning process 
allows the organization to continually review strengths, weaknesses, opportunities and threats 
and respond effectively. ) In developing strategic initiatives, the System Office considers what 
capabilities are required to effectively respond to the opportunities and barriers described in 
question 4 of the Executive Summary.  
 
b) The strategic planning process utilizes the key questions (identified above) to establish the 
fiscal and regulatory impacts, financial needs, and other risk factors for each strategic initiative. 
The needs and expectations of the colleges are addressed by close coordination of strategic 
actions and development of coordinated priorities with college leadership. An example of this 
would include development of strategies to assist the colleges’ compliance with Act 359 of 1996. 
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Societal expectations are accounted for in the System’s mission to “…provide learning 
opportunities that promote the economic and human resource development of the state.” This 
mission is integral to the focus of the strategic planning process, and to the strategic initiatives 
that are developed to continue supporting access to a college-level higher education for all state 
residents. The System’s readySC™ program works directly with businesses and industries to 
develop customized training and recruiting solutions for employers that are creating new jobs 
with competitive wage and benefit packages.  
 
c) The chief technology officer for the System Office is responsible for the agency’s technology 
plan and for coordinating technology planning and upgrades with the 16 Technical Colleges.  
Technology planning is driven by the need for data collection, accountability, services to the 
colleges, and to our customers.  The technology plan is reviewed and updated on an ongoing 
basis to ensure that priorities and quality of services are being addressed.   
 
The System Office leadership is engaged at the national, state and local levels in an effort to 
remain current and to provide input on potential changes to regulations. Compliance with 
regulations is a top System priority.  When regulations change, policies and procedures are 
updated in a timely manner and communicated through appropriate peer groups. 
 
d) All System office support functions and action plans are supported through the agency’s 
human resource function and the annual agency-staffing plan. The System has recognized the 
need for focused attention in this area due to the projected large number of retirements across the 
Technical Colleges. The strategic planning process is actively tied to resources and where 
possible, actions are implemented in processes to conserve resources. Collaboration between and 
among colleges is emphasized in order to prevent unnecessary duplication of services. Strong 
fiscal management supports the agency’s operational capabilities and strategic supplier 
partnerships.  
 
e)  The System Office held a System-wide workshop on business continuity that focused on 
planning for natural disasters to ensure data and business operations are not interrupted. The SC 
Technical College System is in the process of coordinating the development of a business 
continuity management plan designed to: 

 Create an enterprise standard for Business Continuity and Disaster Recovery that will 
address the colleges’ operating needs for internal controls, continuity, and recovery 
capabilities across the organization;   

 Reduce risks and associated impacts by improving Incident/Crisis Management and 
employee awareness to ensure more timely response to events that could affect the 
colleges’ ability to provide services to the community;  

 Address current capabilities, defining and improving the ability to meet recovery time 
objectives, and create standards for plan development, testing and maintenance.  

 
The project’s initial phase has been completed, where the SC Technical College System 
chartered a state-wide team to represent critical business functions at the colleges and system 
office. A series of workshops was conducted that resulted in a comprehensive model BCP 
template addressing all common mission critical functional areas in the SC Technical College 
System, so that individual Colleges and the System Office can further define their plans. As part 
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of the next phase, a small sampling of individual colleges will be assisted in creating individual 
BCP plans using the template created in phase one. These initial colleges can later assist other 
colleges build BCP plans, as well as provide some advocacy and mentoring in this area.  
 
In addition, the system office is continuing to coordinate efforts within the system to explore and 
procure emergency communications systems, which allow colleges to quickly notify all affected 
personnel and students during an emergency. 
 
f) The agency’s strategic plan and annual priorities are approved by the State Board for 
Technical and Comprehensive Education. Strategic objectives and initiatives are incorporated 
into the agency head’s planning document.  The Executive Director, with the concurrence of the 
State Board, has the authority to execute activities necessary to achieve the components of the 
strategic plan. The Executive Director, as System President, assigns specific activities to his 
direct reports, and may incorporate specific objectives related to annual priorities into 
employees’ EPMS planning documents.  Additionally, the Executive Director works closely with 
the Presidents’ Council in accomplishing system priorities. 
 
2.2.  How do your strategic objectives address the strategic challenges you identified in your 
       Executive Summary? (Section I, Question 4.) 
 
At all stages of the Strategic Planning process with the State Board and the Presidents Council, 
information is brought forward to be analyzed and discussed in setting the agency’s key 
strategies.  The System Office uses environmental scanning techniques to capture information on 
trends, and collect data and information that are used in making system-wide business decisions. 
Additionally, system staff may be charged by the State Board or the Presidents Council with 
research and production of staff papers on key issues. Frequently external stakeholders and 
experts are invited to present to the State Board and the Presidents on key issues and trends as 
part of the ongoing strategic planning process. 
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2.3. How do you develop and track action plans that address your key strategic objectives, and 
how do you allocate resources to ensure the accomplishment of your action plans? 

 
Each functional department of the System office develops action plans by using the Executive 
Director’s Agency Head Objectives, Technical College presidents’ input, and the System’s 
strategic plan as guides. The directors of each office then coordinate plans. Additionally, the 
team approach within the System Office allows for collaboration on complex objectives by 
cross-functional groups.  Human resources are allocated based upon objectives. Additionally, the 
budgeting process is directly linked to completion of strategic priorities that support the agency’s 
mission and its strategic plan. Priority for funding is recommended by the executive team and 
established by the Executive Director.  
The most significant step in the development and tracking of action plans is the coordination of 
plans between System departments and college peer groups to ensure that diverse groups do not 
waste time and financial resources in working to achieve objectives. Results of actions are 
reported to the Technical College presidents on a quarterly basis and specific strategic initiatives 
are reported and coordinated with the executive director on a regular basis by all direct reports. 
 
2.4. How do you communicate and deploy your strategic objectives, action plans and related 

performance measures? 
 
Strategic objectives are communicated and deployed through a variety of methods. Initially, they 
are developed through focused planning sessions with the System Office executive council. 
Plans are then communicated by face-to-face communications between peer groups and 
individuals throughout the system; posting of meeting minutes along with the agency’s strategic 
initiatives on the System’s intranet site; review and communication of measures in the 
development of employee EPMS evaluation documents. System Office employees are informed 
of strategic objectives and action plans through emails from the executive director, regular 
departmental meetings, and all-employee meetings. 
 
2.5. How do you measure progress on your action plans? 
 
Progress towards achieving strategic objectives is continuously reviewed and activities refined 
throughout the year. Reviews and updates occur at executive council meetings, monthly 
Presidents’ Council meetings, and peer group meetings.  Updates on action plans are also 
provided at State Board meetings and through the Executive Director’s Update prepared for State 
Board meetings. 
 
2.6. How do you evaluate and improve your strategic planning process? 
 
As mentioned in section 2.1, the strategic planning process allows the organization to continually 
review strengths, weaknesses, opportunities and threats and evaluate whether strategic objectives 
need to be revised or refined.  This ongoing review and evaluation occurs at all levels of the 
System organization including discussions at State Board meetings, executive council meetings, 
monthly Presidents’ council meetings, and peer group meetings. Feedback from external 
stakeholders and partners also provides guidance to the organization in making adjustments to 
strategic objectives. 
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2.7. If the agency’s strategic plan is available to the public through the agency’s internet 

homepage, please provide a website address for that plan. 
 
The strategic plan is not available on the agency’s internet homepage. 
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Strategic Planning 
Program Number and Title Supported Agency Strategic Planning 

Goal/Objective 
Related FY 07-08 Key Agency 

Action Plan/Initiative 
Key Cross References for Performance 
Measures∗ 

Leadership Facilitate implementation of the System’s 
participation in the AtD: Community 
Colleges Count initiative. 
 
Foster system-wide leadership through 
statewide professional development 
programs. 
 
Develop and implement Adult Workforce 
Pathways. 

Develop State Policy Team plan. 
 
 
 
Continue facilitation and 
coordination of System Leadership 
Academy and graduate leadership 
cohort. 
 
Develop plan for implementing 
adult workforce programs to 
support five critical workforce 
clusters 

Key Strategic Goals 1, 2 and 3 
AtD progress report 
 
 
Key Strategic Goal 3 
Chart 7.4-2 – 7.4-3 
 
 
Strategic Goal 3  

Accountability Provide program evaluation, review and 
approval 
 
 
Improve system-wide decision making by 
increasing access to data. 
 
Maintain accessibility and affordability to 
higher education for South Carolina citizens 
 
Ensure state board policies are relevant and 
reflect current state law. 

Academic Division and Finance 
Division provides 
oversight/technical assistance 
 
Develop and implement user 
friendly dashboard indicator system  
 
State Board reviews and approves 
maximum total tuition according to 
state board policy 7-2-101 
 
1/3 State Board policies reviewed 
annually  

Strategic Goal 6 
Charts 7.1-7 – 7.1.9 
 
Strategic Goal 6 
 
 
Strategic Goal 2 
Charts 7.3-1 – 7.3-4 
 
 
Key Strategic Goal 6 

Advocacy Further enhance education and training goals 
of the SC Technical College System by 
successfully guiding System Initiatives as 
they relate to the 2008-09 Legislative 
Priorities. 
 
Implement a multi-phased multi-year 
integrated positioning strategy to increase 
awareness of the System’s role in the State’s 
workforce and economic development. 
 
Initiate strategic partnerships that respond to 
statewide economic and workforce needs. 

System priorities are identified and 
communicated to appropriate state 
and federal audiences 
 
 
 
Develop and implement competeSC 
in partnership with the SC Chamber 
and key partners. 

Strategic Goal 5 
 
 
 
 
 
Strategic Goal 1 

Service Provide service to technical colleges through 
system-wide agreements  
 
 
 
 
Provide technical assistance to technical 
colleges  

SC College and Career Planning 
System powered by Kuder available 
to middle school, high school, and 
technical colleges through system-
wide partnerships 
 
Develop and implement Perkins 
state plan; provide Finance, IT and 
HR services 

Strategic Goal 1 and 2 
 
 
 
 
 
Key Strategic Goals 2 and 6 

Delivery Expand implementation of a state-wide 
coordinated strategy for the Technical 
College System’s promotion and delivery of 
registered apprenticeships. 
 
 
 
 
 
Provide customized start-up training for 
eligible new and expanding businesses 
through the System’s CATT readySC™ 
program 

Increased understanding of 
registered apprenticeships among 
business and industry, faculty and 
staff, and workforce development 
stakeholders  
 
Increased overall number of 
registered apprenticeships in SC and 
participants in the colleges. 
 
Develop and implement training 
programs in response to new and 
expanding business needs 

Key Strategic Goal 3 
Charts 7.1-3 – 7.1-7 
 
 
 
 
 
 
 
 
Key Strategic Goal 3 
Charts  7.1-1 – 7.1-2 
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Category 3 – Customer Focus 
 
The State Board for Technical and Comprehensive Education serves as a governing, policy-
making board in its relationship with the state’s 16 Technical Colleges. The State Board’s 
support staff is known as the SC Technical College System Office staff. Customers for the 
System Office staff include the 16 Technical College presidents, and the support staff and 
functional departments at each of the Technical Colleges.  The SC Department of Commerce is 
one of the System’s key customers due to the fact that our mission supports Commerce’s 
recruitment of new business and industry into the state. Key customers also include businesses 
and manufacturers for which the System’s readySC™ program provides training and recruiting 
solutions, as well as the trainees served by readySC™ each year. 
 
The SC Technical College System also works with state agencies, organizations, and educational 
institutions, including the Commission on Higher Education, the State Chamber of Commerce, 
the State Department of Education, and the state’s four-year colleges and universities in an effort 
to provide South Carolina with a continuum of educational and training opportunities geared to 
both current and future workforce development needs. 
 
The SC Technical College System assesses customer/partner needs through active participation 
and cross membership on committees or work groups responsible for planning and carrying out 
statewide workforce development projects.  Customer requirements and priorities are then 
meshed with the System’s annual planning process to produce System work issues and priorities 
on an annual basis.   
 
3.1 How do you determine who your customers are and what their key requirements are? 
 
The System office’s customers are determined by the agency’s enabling legislation. Our 
legislated mission determines general customer requirements; however, constant contact with our 
customers provides System office staff with information on changes. For example, we deliver 
training, but through constant customer feedback, we identify changes in content and methods of 
delivery. We do this by building positive working relationships across agencies and 
organizations through active participation and collaboration projects. Studying 
partner/customer’s websites, published surveys and “issue” papers also allow us to gain insight 
into customer needs and changing philosophies. 
 
3.2 How do you keep your listening and learning methods current with changing 

customer/business needs and expectations? 
 
Information from external customers is shared with internal system-wide peer groups of chief 
academic officers, chief student services officers, etc., to encourage group discussion and 
identification of ways to improve services or programs.  
 
Our economic development division, readySC™, has developed a stakeholder management 
strategic goal designed to build readySC™’s value to the State’s economic development network 
by cultivating relationships with stakeholders and clients, which strives to align readySC™’s 
service delivery with the existing and emerging needs of stakeholders and clients. Emphasis is 
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placed on the values of sharing knowledge; seeking to build loyalty; and equating success with 
positive impacts on the network of all stakeholders. Key action items developed in order to 
accomplish this goal include identifying stakeholders, developing strategies for addressing each 
group of stakeholders, conducting effective research among stakeholders, educating and 
informing stakeholders, and communicating consistently and effectively to these audiences.  To 
track this measure, readySC™ staff gather quarterly information regarding stakeholder 
management activity.  The most recent report included such highlights as: 
• Substantive meetings outside of routine prospect activity with 46 of 59 of our local 

development and regional alliance allies. 
• Twenty three meetings with College Presidents at 10 colleges 
• Participated in 28 community based meetings 
• Had 41 meetings with System allies (CCEO’s and staff, department heads, leadership 

teams, etc.) 
 
3.3 What are your key customer access mechanisms, and how do these access mechanisms 

enable customers to seek information, conduct business, and make complaints?  
 
The System maintains two web sites that serve as the agency’s key mechanisms for customer 
access. The organization’s public web site (http://www.sctechsystem.edu), accessible by the 
general public at all times, provides general information about the mission, services and 
programs of the System, the 16 technical colleges, CATT and its readySC™ workforce training 
program, and Apprenticeship Carolina™.  The public web site enables customers – who include 
current and potential students, parents, allied organizations, businesses and industries, and the 
general public – to find specific information regarding lottery tuition assistance; online courses 
offered at every technical college; the various degree, diploma and certificate programs available 
at every technical college; important and frequently sought facts and figures about the System 
and the colleges; distance learning offerings; workforce training opportunities and processes; and 
the development of registered apprenticeships. The public web site offers a feedback form on its 
“Contact Us” page for people to submit questions, complaints, requests and suggestions. Every 
inquiry is directed to one person in the organization who then forwards the message to the person 
or department best suited to respond. Every inquiry is answered or otherwise given a direct 
response in a timely fashion by the appropriate System representative. The organization also 
maintains an intranet site, available only to System Office and college employees by way of a 
login and password unique to each user. The intranet site provides general information about 
System policies and procedures, serves as a collaborative tool and virtual meeting place for the 
System’s functional peer groups, and provides access to a variety of web applications that are 
used by many people around the System, such as an asset/inventory tracking and management 
program; a searchable enterprise data warehouse; the agency’s employee performance 
management and tracking system; a leave management program; a comprehensive catalog of 
System-wide approved courses; and a Perkins grant tracking application. 
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3.4 How do you measure customer/stakeholder satisfaction and dissatisfaction, and use this 
information to improve? 
 

Information gained from services allows the System to identify where changes or innovation in 
services must occur. The System Office, through its strategic planning efforts, uses feedback 
from customers to determine areas for emphasis. For example, readySC™ conducts regular 
surveys among key stakeholders to assess not only customer needs but how well readySC™ is 
currently addressing those needs.  In addition to the surveys, readySC™ continually benchmarks 
the activities of competitive states including this past year a trip to Alabama where 
representatives from readySC™ met with representatives from Alabama’s AIDT to discuss best 
practices in not only delivery of training but also infrastructure.  Information gained from 
surveys and competitive research is continuously assessed and integrated into our training and 
recruiting solutions. 

 
Across the System Office, most measurement is taken through informal conversations, 
discussions, and practicing active listening techniques. System Office staff solicit input from 
each associated peer group to determine areas of focus and need for improvement. The Executive 
Director also regularly communicates with technical college presidents to determine satisfaction. 
As mentioned in 3.2, CATT has assigned staff members to the Department of Commerce as a 
liaison to remain current on any issues that need to be addressed in CATT’s services.  

 
3.5 How do you use information and feedback from customers/stakeholders to keep services 

and programs relevant and provide for continuous improvement?  
 

Frequent feedback is also requested from customers/stakeholders to ensure services and 
programs are relevant.  As an example, readySC™ conducts quarterly project reviews with each 
project.  These reviews address all aspects of the project including planned tasks, percent trained, 
project status, budget status, issues, upcoming quarterly objectives and client feedback.  Each 
review results in a project report that is distributed to readySC™ executive group.  Any 
necessary changes are made to the project in order to continuously improve the process. The 
Human Resource Services Division requests feedback formally and informally from System 
Office Employees as well as college staff to determine how its services can be improved. 

 
3.6 How do you build positive relationships with customers and stakeholders? Indicate any 

key distinctions between different customer and stakeholder groups. 
 
Positive relationships with all customers are based upon personal interaction and face-to-face 
meetings, including campus visits from System office personnel to various technical colleges, 
visits with lawmakers and staffs, presentations and interaction with service organizations and 
board memberships. Steps to build positive relationships include:  (1) maintaining active and 
positive working relationships with colleagues in other organizations that allow informal dialog 
and honest feedback; (2) identifying common issues and/or problems and working 
collaboratively to develop win/win situations; (3) communicating clearly agreed upon roles and 
responsibilities in all joint projects; (4) practicing active listening skills at every point of contact; 
(5) delivering more than is expected. 
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Category 4 – Measurement, Analysis, and Knowledge Management 
 
4.1 How do you decide which operations, processes and systems to measure for tracking 

financial and operational performance, including progress relative to strategic objectives 
and action plans?  

 
The agency’s strategic management plan identifies the key measurements used by the 
organization to analyze performance.  Key priorities are identified by the Executive Council, 
Presidents’ Council, and the Functional Peer Groups, and progress is monitored quarterly.  All 
measures are tied to the System’s mission of providing learning opportunities that promote the 
economic and human resource development of the state. The individual Technical Colleges 
report to lawmakers on critical success factors and performance indicators as required by Act 
359 of 1996.  The Technical Colleges are measured on their performance on eight indicators 
within five critical success factors, including the following:  mission focus, quality of faculty, 
classroom quality, institutional cooperation and collaboration, and graduates’ achievements.  
Additionally, readySC™ consistently measures the number of trainees who successfully 
complete the program, the number of trainees placed, the number of trainees hired, as well as 
cost per trainee. 
 
4.2 How do you select, collect, align, and integrate data/information for analysis to provide 

effective support for decision and innovation throughout your organization? 
 
Comparative data and information is used to support all agency strategic decision making and 
innovation, and to support any statewide initiatives undertaken by the SC Technical College 
System.  The System’s IT Division works with functional areas and the 16 technical colleges to 
develop reporting mechanisms to collect and report state and federal mandated data/information.  
IT also works with divisions to identify and collect data that may be used for System-wide 
decision making and innovation.  As described in 4.4, IT has developed an Enterprise Data 
Support System that provides a tool for analysis and reports.  The System Office has also added a 
research position to assist in environmental scanning and benchmarking. 
 
4.3 What are your key measures, how do you review them, and how do you keep them 

current with organizational service needs and directions? 
 
The System Office utilizes internal review of performance versus objectives as established in the 
agency head and employees’ performance objectives.  For overall System performance, the 
System Office key measures reflect a focus on access, affordability and accountability.  The 
System Office tracks trend data on students and student performance, complies with Act 359 
reporting requirements, and reviews this data to ensure compliance or areas that need 
improvement. In addition, the System tracks student trends in relation to the Lottery Tuition 
Assistance Program to ensure accurate projections of student access and to project future 
program needs.  Key initiatives and measures are also included in the Executive Director’s 
agency head evaluation document. These initiatives are continually reviewed to ensure they are 
current with the business needs and direction of the agency. 
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4.4 How do you select and use key comparative data and information to support operational 
and strategic decision making and innovation? 

  
Data collected from the Technical Colleges are used in staff analyses of institutional and 
technical college system programs and services, and as a basis for the determination of funding 
needs. The System Office, through information analysis provides guidance and support for the 
development of new programs or changes in current ones. Information is shared directly with the 
State Board, the technical college presidents, and through institutional peer groups.  
 
As an example of a priority area, key healthcare partners worked with the System to help provide 
data and develop a response to critical workforce shortages in the health care field.  National, 
state and local information was collected and analyzed. This information was then used to 
determine specific critical needs and to establish multi-year legislative and institutional 
initiatives to improve the System’s capacity to produce more healthcare graduates. Several years 
ago, an Enterprise Decision Support System (EDSS) was implemented for the purpose of 
providing the colleges and the System Office with a tool to more easily obtain data for reports, 
research and decision support.  EDSS has improved the consistency and reliability of the overall 
reporting, provided a useful tool for research and assessment, and reduced the amount of staff 
time required to produce reports and research projects.   During the 2007-2008 academic year, a 
number of dashboard indicators were developed using data available through EDSS. The 
Dashboard Indicators allow data to be easily presented in charts and tables and allow a college to 
compare its data to the System’s other colleges, to System averages, and, in several cases, to 
regional and national data.  The Dashboard Indicators will also assist colleges in their research 
and accountability efforts, as well as benchmarking activities. 
 
The ongoing monitoring by readySC™ assists in evaluation of services to industry. Also, in an 
effort to assist the colleges in the course approval process, the Academic Affairs division has 
replaced an inefficient paper process with a web-based interactive system for course and 
certificate requests that includes request tracking and email notification, produced web based 
inventories for programs and courses and redesigned program evaluation to as a web-based 
process.  The new course/certificate request and program evaluation provides better access to 
information, reduces errors and reduces the amount of time required to perform these functions 
for both college and system office staff. 
 
4.5 How do you ensure data integrity, timeliness, accuracy, security and availability for 

decision making? 
 
As initiatives and priorities are identified, the System Office leads collection of comparative data 
for the purposes of planning and evaluation. The agency uses SREB and NCES data in analyses 
for comparability to other two-year public higher education institutions in the southern region 
and the nation.  Information gathered in analyzing performance is useful in spotlighting strengths 
and weaknesses and is used to update the strategic plan.  The System collects data from the 
technical colleges relating to student enrollment, student completions, facilities, courses, and 
faculty consistent with data reported to the Commission on Higher Education and collected by 
the Southern Regional Education Board (SREB) and the National Center for Education Statistics 
(NCES).  
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The System Office is continuing to further develop a new Enterprise Decision Support System 
(EDSS) for which we have: re-engineered the acquisition, validation and storage of enterprise 
data from college business systems; established an enterprise decision support database that 
reorganizes and consolidates fragmented data stores; makes enterprise data available to System 
Office and college users for review and research, via on-line reports, and queries. The System 
Office CIO works with other System Office divisions to ensure data is maintained and available.  
 
The System Office finance division is responsible for tracking budgetary data and providing 
oversight for all fiscal operations of the agency. The Finance division maintains strict guidelines 
for fiscal accountability, and has an internal auditing function responsible for validating 
enrollment data that supports funding allocations, and investigates variances.  The Finance 
division also works to develop clarifying policies and procedures on data reporting. The agency’s 
Academic Affairs division maintains data for reporting to the CHE and other federal agencies.  
 
4.6 How do you translate organizational performance review findings into priorities for 

continuous improvement? 
 
Performance review for the organization is received both formally and informally through formal 
reporting from reporting entities and informal customer and stakeholder feedback. As mentioned 
previously, the System Office is continually assessing effectiveness and progress towards key 
priorities, and providing updates to the State Board, and Technical College Presidents. As 
opportunities are identified for improvement, key staff are assigned responsibility and supported 
by work teams.  Additionally, we must continually assess our current programs and services, 
revise and modify programs, and potentially eliminate those that no longer achieve their 
objectives. Likewise, as new needs are identified, the SC Technical College System establishes 
priorities and programs in areas of relevance to our customers and stakeholders.  
 
4.7 How do you collect, transfer, and maintain organizational and employee knowledge 

(knowledge assets)?  How do you identify and share best practices? 
 
The System places emphasis on the collection, transfer and maintenance of accumulated 
employee knowledge on a priority order based on projected retirements or division re-
organizations. Because of the large number of retirements looming over the next five years, the 
System has recognized the wealth of knowledge possessed by employees and has begun 
documenting processes and conducting cross training.  
 
Second, the System has begun a program to identify managers who possess leadership qualities. 
The System has partnered with the University of South Carolina to offer a graduate USC 
Graduate Certificate in Higher Education Leadership. Students who complete this program can 
apply credits earned toward a Master’s or Doctorate at the University. Additionally, selected 
individuals participate in leadership sessions where System leaders including presidents and vice 
presidents teach specific skills in areas such as finance and budget preparation, legal issues, 
regulatory issues and human resource planning. The purpose is to prepare a ready pool of 
individuals with institutional knowledge so that they are prepared to advance into higher 
management.     
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The South Carolina Technical Education Association, comprising technical colleges’ faculty and 
staff, hosts an annual conference where sessions focus on identifying and sharing best practices.  
Organizational information and knowledge is also shared at quarterly peer group meetings and 
through ad hoc committees that focus on specific initiatives. 
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Category 5 – Workforce Focus 
 
5.1  How does management organize and measure work to enable your workforce to: 1) 

develop to their full potential, aligned with the organization’s objectives, strategies, and 
action plans; and 2) promote cooperation, initiative, empowerment, teamwork, 
innovation, and your organizational culture?   

 
Each Spring a Presidents’ Council Planning retreat is held.  At the Presidents’ Council Planning 
Retreat, mission critical goals and System priorities are identified.  These goals and priorities are 
translated and presented to the State Board in the form of agency head objectives for the next 
fiscal year. The expectation of the State Board is that these objectives be met by the close of the 
fiscal year  These System priorities and critical mission goals then become the basis for 
divisional objectives, strategies and action plans of System Office (State Board) staff and 
System-wide peer groups.  Divisions of the System Office assume responsibility in conjunction 
with their respective peer groups for developing strategies and action plans in achievement of 
agency priorities and initiatives. 

 
The formal method of developing and evaluating employees is through the Employee 
Performance Management System (EPMS).  The EPMS planning stage allows for individual 
development plans within the employee’s position.  Employees of the System Office have 
performance objectives that are linked to the System priorities for the fiscal year.  This promotes 
cooperation, innovation, empowerment and collaboration among peer groups and System Office 
employees in the accomplishment of agency priorities and initiatives as all are working toward 
common goals. 

 
Other methods of motivating and encouraging employees are by actively seeking and responding 
to staff contributions in a manner that encourages creativity and innovation; providing 
opportunities for participation, learning and broadening of staff experience; providing 
opportunities for professional growth and development; and treating each employee as an equal 
through recognition of and appreciation for each individual’s contribution to the agency’s 
success. 
 
5.2. How do you achieve effective communication and knowledge/skill/best practice sharing 

across departments, jobs, and locations?  Give examples. 
 
Periodic assessments to include surveys and informal conversations are conducted with our 
customers in an effort to assess the value of human resource services provided as well as the 
level of customer satisfaction.  The results of the assessments are compiled and determinations 
are made of how processes can be improved, streamlined or eliminated if they are no longer of 
value. readySC™ regularly provides a lessons learned synopsis on projects at quarterly 
department meetings.  In addition, readySC™ conducts quarterly project reviews on each client 
project and invites key stakeholders associated with the project to attend. 
 
A variety of communication methods are used at the System Office, such as agency staff 
meetings, divisional meetings, and day-to-day communications by members of the agency 
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leadership with staff as well as with peers.  Additionally, the production of written procedural 
manuals, cross-training and the duplication of material resources are used as communication and 
knowledge-sharing mediums.  Written procedures are distributed through email and the intranet 
and directly to employees on paper.  Some divisions have implemented business rules to outline 
their processes and these business rules are a reference to ensure ongoing continuity should an 
employee, who is part of the process, not be available or leave the organization.   The System 
Office human resource’s team has a weekly planning meeting to review/monitor goals and 
objectives and progress towards achievement.  The overarching goal is to achieve greater 
efficiency and effectiveness by improving the quality of human resource services provided to our 
customers in support of the human resource function and the accomplishment of the agency 
mission. 
 
5.3. How does management recruit, hire, place, and retain new employees?  Describe any 

barriers that you may encounter. 
 
Senior management continually seeks to ensure that the human capital needs of the organization 
are aligned with business needs.  When a position is vacated, management is tasked with 
evaluating the position to determine if that position is still needed, if job duties have changed, or 
if the position requires additional competencies, skills and knowledge requirements, etc. based 
on how the position will function for the future. Once this has been completed, the HR Services 
Division utilizes the State’s new e-recruitment website, NEOGOV, to post the available 
position. On NEOGOV, applicants are able to apply online.  Additionally, the organization has 
extended its advertising mediums to ensure a diverse pool of applicants. The organization 
employs a variety of methods to retain employees, such as promoting from within when 
possible, conducting regular salary studies to ensure that salaries are comparable with the 
market, and encouraging professional development opportunities.  A tuition assistance program 
is available to assist employees with the attainment of advanced degrees for professional 
growth.  Other employee retention methods include the flexibility to provide a retention 
increase should an employee be offered a position outside of state government or with another 
state agency. 
 

5.4. How do you assess your workforce capability and capacity needs, including skills, 
competencies, and staffing levels? 

 
Workforce capability and capacity is primarily addressed through management interaction with 
employees, as well as through workforce and strategic plans.  Management is encouraged to 
continually evaluate the effectiveness and efficiency of their respective divisions as well as 
employees’ knowledge, skills and abilities.  Strengths and weaknesses are addressed by 
providing feedback and options to improve areas of weakness by providing opportunities for 
professional growth and development and, where feasible, utilizing employees’ strengths in 
positions better suited to their skills.  
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5.5  How does your workforce performance management system, including feedback to and 
from individual members of the workforce, support high performance work and 
contribute to the achievement of your action plans? 

 
Managers/Supervisors are encouraged to use the EPMS as a tool in establishing clear 
performance expectations for employees.  This system allows managers and supervisors to agree 
upon meaningful objectives that benefit the employee and the organization.  Employees are 
encouraged during the planning stage, as well as in EPMS conferences, to identify and seek 
higher levels of performance.  Any training deemed necessary for the enhancement of job 
responsibilities is listed as objectives on the planning document. The System Office has been 
using the newly-implemented web-based EPMS system for over a year.  This is a user friendly 
system, which is accessible via the web from any remote location. The system sends notifications 
to the rater, reviewer and employee of action that needs to be taken.  Employees attended a 
mandatory training session, which not only demonstrated the system but defined the supervisor’s 
and the employee’s role and responsibilities in the performance management process, taught 
critical skills needed in the preparation and completion of the planning stage and  EPMS 
document, and identified the three stages of the performance management process. One-on-one 
training continues to be provided on an as-needed basis. The web-based EPMS is effectively 
managed by the agency as evidenced by minimal “meets by default” ratings being reported 
annually. 
 
5.6. How does your development and learning system for leaders address the following: 
  a. development of personal leadership attributes; 
  b. development of organizational knowledge; 
  c. ethical practices; 
  d. your core competencies, strategic challenges, and accomplishment of action plans? 
 
The System currently has two Leadership Development Programs in place as a mechanism for 

grooming leaders 
of the future.  The first is the USC Graduate Certificate in Higher Education Leadership.  This 

program is being 
conducted in conjunction with the University of South Carolina.  It is an 18 month program in 

which one 
graduate course per semester is taken by participants.  A cohort group of agency employees will 

take all 18 
graduate hours together and the individuals must commit to the entire program of study.  Upon 

completion, the 
individual will receive 18 graduate hours which can be applied toward a Masters degree in 

Higher Education or 
a doctoral degree in Higher Education Leadership.  The fifth cohort began their course of study 

in January 2007. 
 
The second, the SC Technical College System Leadership Academy, is being facilitated by Dr. 
James Hudgins, former Executive Director of the System.  This is a nine-month program that 
begins with a didactic portion in September/October, followed by a two-day meeting in 
November, a one-day session in February and a two-day graduation celebration in May.  
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Participants have a project of choice that has to be completed by May, and maintain internal and 
external mentors.  The System Office encourages employee involvement in such Leadership 
Development activities as the Graduate Certificate in Higher Education Leadership, the SC 
Technical College System Leadership Academy, as well as other statewide leadership programs 
to include the Executive Institute.  
 
The agency has a System-wide Ethics policy and procedure that all employees are required to 
adhere to.  Additionally, the South Carolina State Ethics Commission Rules of Conduct is 
regularly distributed to all employees as updates occur.  Employees are required to sign a 
statement acknowledging receipt that is placed in the official personnel record. The 
accomplishment of actions plans are addressed through the use of the annual performance 
evaluations, which includes specific job duties and objectives, with success criteria to be 
accomplished for each fiscal year.  
 
5.7. How do you identify and address key developmental training needs for your workforce, 

including job skills training, performance excellence training, diversity training, 
management/leadership development, new employee orientation, and safety training?   

Training needs are continually identified through a number of means (supervisory requests, 
employee requests 

and training needs assessments).  The System Office has an Employee Development Plan to 
provide the 

foundation for continuous training and development and to address the organizational as well as 
the personal 

needs of employees. The Employee Development Plan serves as a management tool for 
promoting, developing, 

managing, and enhancing employee performance by empowering employees to reach their full 
potential. It 

further serves as the foundation for implementing the Human Resource Focus of the Baldrige 
Criteria by 

aligning training and development initiatives with agency objectives in an effort to build and 
maintain a work 

environment and an employee support climate conducive to performance excellence in 
organizational practices.   

As mentioned in 5.6, the System’s two Leadership Development Programs provide a mechanism 
for grooming 

leaders for the future.  The System Office utilizes a tuition assistance program by which 
employees receive 75% 

reimbursement for the attainment of advanced degrees.  Employees are continually encouraged 
to seek 

educational opportunities that seek to enhance their personal and professional development. 
 
Each new System Office employee goes through a comprehensive one-on-one employee 
orientation session.  In addition to the traditional benefits-related information, each new 
employee is provided an organizational chart showing the System Office reporting structure 
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along with access to the Employee Directory, which is posted on the System Office intranet.  The 
Employee Directory includes the System’s mission, vision and values statements, along with 
photos and contact information for the State Board members and college presidents.  Employee 
photos (with contact information and a brief description of their job) are shown by division, 
beginning with the divisional organizational chart and a listing of the functions of that division. 
  
5.8. How do you encourage on the job use of new knowledge and skills? 
 
Employees are encouraged to use new knowledge and skills on the job by clearly establishing 
positive expectations before they participate in training, assignment of tasks and responsibilities 
which will provide opportunities for application, and by recognizing attainment of new 
knowledge and skills and commending the employee on their successful application.  Employees 
are encouraged to provide feedback to management regarding potential improvements based 
upon their newly learned knowledge and skills. 
 
5.9 How does employee training contribute to the achievement of your action plans? 
 
Employee training needs are continually assessed as it relates to the accomplishment of job 
duties and responsibilities.  Where skills or lacking or additional skills are needed, 
developmental activities are encouraged and provided.  The EPMS planning stage also provides 
supervisors and employees the opportunity to include objectives that address training needs. 
 
5.10. How do you evaluate the effectiveness of your workforce and leader training and 

development systems? 
 
The effectiveness of education and training is assessed on a “before-and-after” basis.  Measures 
used to evaluate the impact include positive changes in performance, productivity, and 
knowledge sharing with others, along with the ability to perform at higher or broader levels.  
 
5.11.  How do you motivate your workforce to develop and utilize their full potential? 
 
Managers/Supervisors employ a variety of options to encourage and motivate employees to 
achieve their full potential.  These include: 
• Providing tuition assistance to employees seeking job related educational/training/career 

development opportunities; 
• Affording employees the opportunity to exercise flexible work schedules; 
• Placing value on employee performance by maximizing available dollars to award 

performance increases; 
• Awarding bonuses, based on available funding, to recognize significant employee 

contributions/efforts; 
• Using the Employee Performance Management System to recognize employee 

performance and to identify areas for improvement to assist the employees in maximizing 
their value to the organization; 

• Holding System Office social and planning group meetings to enhance morale, motivation 
and communication; 

• Promoting from within when and where possible; 
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• Awarding an Associate of the Year Award for an outstanding associate who has established 
a reputation of doing an outstanding job (unselfishly helping others and making a 
difference) when performing routine day-to-day work activities and Division 
responsibilities.   

• Sending birthday, get well and sympathy cards upon awareness from HRS. 
 

5.12. What formal and/or informal assessment methods and measures do you use to obtain  
information on workforce well-being, satisfaction, and motivation?  How do you use 
other measures such as employee retention and grievances?  How do you use this 
information? 

 
The System Office uses both formal and informal methods to determine employee wellbeing, 
satisfaction and motivation.  The most utilized methods are informal through direct contact with 
employees, through conversation, written input received from employees, and day-to-day 
observation of attendance, demeanor and performance. 
 
An Associates Advisory Committee, representative of a diverse group of employees, facilitates 
and encourages communication of employee needs, concerns, and suggestions for System Office 
improvements to the Executive Director and Executive Council.  The Associates Advisory 
Committee sponsors activities throughout the year which are intended to promote employee well 
being and satisfaction.  These activities include all-day retreats (wellness and development 
related) and employee get-togethers for holiday celebrations (St. Patrick’s Day breakfast, 
Halloween Costume Contest and Christmas “Holiday” Luncheon).  Positive verbal feedback is 
always received.  The System Office also encourages an active employee suggestion program.  
The Associates Advisory Committee reviews all suggestions at its meetings, and responds in 
conjunction with the Executive Director to each employee’s suggestion.  
 
In recognition of Public Service Recognition Week, and the value that employees add to the 
organization, the System Office observed a number of activities: a cookout luncheon and the 
annual presentation of service awards.  Divisions were encouraged to engage in an activity or 
activities which encouraged communication and employee motivation.  
 
An All Employee Retreat was held at the SC State Museum.  At this retreat, benefits and 
wellness related information was shared and employees were offered the opportunity to attend 
several concurrent presentations which were aimed at motivating employees.  Evaluations and 
comments from attendees provided positive responses and there were suggestions provided for 
future retreat presentations as well as some suggestions for improvements. 
 
In relation to measures for retention and grievances, HRS is currently in the process of gathering 
System-wide grievance information to include the actual number of grievances filed per college, 
the number of employment actions deemed grievable versus those that were not grievable, the 
types of grievances, etc.  This information will be useful in assessing training needs where 
patterns exist. 
 
Additionally, informal meetings and exit interviews are conducted with employees separating 
from employment.  Exit interviews are analyzed for data on employee turnover and trends 
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indicating reasons for separation are shared with Division Directors as necessary.  A staff 
attorney serving in a dual function as legal counsel and as a human resources professional 
responsible for managing the employee relations component (grievance issues, policy 
development, etc.) at the System Office level has provided a more intimate and timely level of 
service for the sixteen colleges which comprise the South Carolina Technical College System. 
 
5.13. How do you manage effective career progression and effective succession planning for 

your entire workforce throughout the organization? 
 
Effective career progression and succession planning is managed by:  assessing the knowledge, 
skills and abilities that are now required in leadership positions as well as those which may be 
required in the future(workforce planning); assessing current staff to determine their level of 
knowledge skills and abilities and identifying any areas of deficiency; making a determination as 
to how to address those deficiencies; determining prospective vacancies; identifying potential 
internal candidates for all leadership positions; providing opportunities for potential internal 
candidates to experience the tasks and responsibilities of leadership positions one level higher; 
and providing support for professional development activities that may be initiated by staff 
members. 
 
5.14  How do you maintain a safe, secure, and healthy work environment? (Include your 

workplace preparedness for emergencies and disasters.) 
 
Health: Employee participation in State sponsored wellness activities is encouraged.  The State 
Health Plan "Prevention Partners" promotes healthier lifestyles by providing health screenings 
and workshops, a Spring Fitness Walk, and Poster Board Educational Health Updates which are 
made available to employees.  HRS has implemented a Wellness Program designed to target 
many health awareness and fitness activities for System Office associates. Activities associated 
with this program include fitness and health updates, blood drives, and other wellness related 
learning sessions.  
 
Every other year the System Office sponsors a health and wellness fair.  As discussed in 5.12, a 
Benefits and Wellness Retreat was held in October 2007. Worksite screenings were offered, and 
benefits and wellness related information was shared. A variety of  concurrent presentations 
which focused on employee health and wellness and motivating employees to become healthier 
were provided. Evaluations and comments from the retreat will be used to improve the retreat 
and to inform future retreat topics. The System Office has also partnered with the SC Department 
of Labor, Licensing, and Regulation in providing additional health related programs.   
 
As mentioned in section 5.6, employees may choose to arrange flexible work schedules with 
their supervisors. 
 
Safety: This year the System Office added a new security system in the building that requires all 
employees to use badges with computer chips in order to access the building.  All badges have 
individual employee photos for identification.  The new system allows tracking of who enters 
and leaves the building after hours thus providing added security. 
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Category 6 – Process Management 
 
6.1 How do you determine, and what are your organization’s core competencies, and how do 

they relate to your mission, competitive environment, and action plans?  
 
The key areas for products/services are driven by the organization’s mission and State Board 
policies. Primary program areas are leadership, accountability, advocacy, service, and delivery. 
Services include human resource, fiscal, academic affairs, and information technology services 
to the technical colleges that are coordinated within these respective divisions at the State Office.  
Human resource and academic processes are driven by state requirements for reporting and 
delivery of service. Information technology services supports required reporting of the System 
and the colleges, and establishes design and delivery processes that coordinate data from all 16 
colleges and the System Office. Accountability includes state board oversight, financial 
reporting, and academic program approval. 
 
As mentioned in the Organizational Profile, readySC™ plays an integral role in the state’s 
economic development by providing customized training and recruiting services to new and 
expanding industries in the state. readySC™ incorporates reviews of each pre-employment 
training project and uses compiled data to help the group  improve delivery of workforce 
training. 
 
Each of the above functional areas conducts ongoing reviews and receives input from the 
technical colleges and external partners to determine if changes in processes should be made to 
support achievement of the agency’s mission.  
 
6.2 How do you determine and what are your key work processes that produce, create or add 

value for your customers and your organization and how do they relate to your core 
competencies?  How do you ensure these processes are used? 

 
Key work processes correlate with major program areas, and the goals and action plans 
developed for each area.  Work processes are internally reviewed by division managers to ensure 
compliance as well as to identify areas for improvement.  As an example, a new value added 
work process and service - the Dashboard Indicators described in 4.4 - allow data to be easily 
presented in charts and tables and allow a technical college to compare its data to the System’s 
other colleges, to System averages, and in several cases, to regional and national data.  The 
Dashboard Indicators will also assist colleges in their research and accountability efforts, as well 
as benchmarking activities.  Eleven Dashboard Indicators are currently available.  The indicators 
are categorized into the following areas:  Enrollment, Graduation and Completion, 
Developmental Education, and Licensure Pass Rates.  Additional indicators are under 
development.   
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6.3 How do you incorporate organizational knowledge, new technology, cost 
controls, and other efficiency and effectiveness factors, such as cycle time, into 
process design and delivery?  

 
To determine how new technologies are and should be incorporated into service delivery, all 
System Office departments identify how customers are utilizing technology, as well as identify 
best practices within the state or nationwide. For example, CATT researches best practices from 
industries around the world to incorporate that knowledge into its training development and 
delivery models. CATT has implemented project management principles that establish clear 
targets for each new training project it undertakes. In addition, CATT has researched and 
developed ways to harness computer simulation technology to create virtual training modules 
that will replace equipment when possible. CATT has also created an on-line application process 
to support recruitment of trainees for businesses creating new jobs in the state.  

 
The Academic Affairs Division incorporates best practices in developing strategies to deliver 
instruction on-line, and Information Technology Division has changed its work processes to 
harness computing platforms designed for consistency and stability.  
 
The Finance Division through the Audit and Evaluation Department provides technical 
assistance and best practices to the System Office and the 16 colleges.  These audits help 
establish consistent practices among all the colleges. 
 
The System Office also utilizes peer groups, comprised of front-line providers at the colleges, to 
identify necessary process changes. Peer groups identify areas for improvement and develop new 
policies or procedures to guide consistent college operations. These procedures are then 
reviewed by the Presidents’ Council, and the State Board provides final approval.  
 
6.4 How does your day-to-day operation of these processes ensure meeting key 

performance requirements? 
 
As mentioned in Section 1 and Section 6.3, the System Office works within a framework of 
functional peer groups.  The System Office manages the peer group work activities and provides 
leadership in accomplishing the work plans of the functional peer groups in order to align work 
product with the System’s strategic plan and the priority initiatives.  
 
A strong fiscal arm within the agency follows strict processes to ensure that all agency divisions 
conduct business in compliance with state regulations. Regular budgetary review by the finance 
department and budget reports ensures that all employees are aware of current budget status and 
activities necessary to ensure that the agency is a responsible agent of the public sector. Regular 
review and meetings of the System Office executive team are established to communicate 
agency status and to discuss issues that impact operations. During these meetings, direct reports 
to the Executive Director provide an update of department projects for the purposes of 
accountability and performance review. 
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CATT has undertaken a process to redefine the corporate culture of its field directors to ensure 
that they utilize their knowledge of local development, best practices in training and project 
management skills to identify new opportunities for CATT to support economic development in 
local communities. CATT has also created a new position designed to improve both internal and 
external communication of best practices, as well as knowledge and skills. The ultimate result is 
a structure that better meets customer performance requirements. 
 
6.5 How do you systematically evaluate and improve your key product and service related 

work processes? 
 
The Executive Director and System Office staff continually assesses progress toward strategic 
initiatives through collection and analysis of data, and through listening to our key customers 
and stakeholders. Initiatives undertaken by the System are thoroughly researched to ensure they 
respond to challenges and opportunities identified through planning processes. readySC™ 
regularly studies its organization and processes, and addresses areas needing change or 
improvement. For example, readySC™ developed and implemented a complexity index that is 
used with each prospective project.  This index assesses size, resource availability, clarity of 
goals, organization’s culture, stakeholder partnerships, technology requirements, as well as legal 
and political implications to determine its complexity on a level of 1-3.  A Level 3 project will 
require more resource allocation than a Level 1 project. 
 

6.6 What are your key support processes, and how do you evaluate, improve and update 
these processes to achieve better performance? 

 
Key support processes for the Technical Colleges include human resources processes, as 
described in Category 5, procurement processes that include funding management services to the 
Technical Colleges, and reporting functions with the Commission on Higher Education. IT 
processes include information management and data retrieval services that support Technical 
Colleges and System reporting for Act 359, and other data management functions. Each of these 
areas follows required guidelines. However, internal review of processes allows for improvement 
based on new technologies that enhance ease of use and accuracy.  
 
The System’s IT department provides a relevant example of this process review in action. IT 
developed a computerized Asset Inventory Management System (AIMS) for system-wide fixed 
asset, as well as readySC™ inventory management using PDA devices for bar code scanning. IT 
is currently working on enhancements for added functionality. In addition, the Enterprise 
Reporting and Decision Support Project developed by IT is intended to improve system-wide 
reporting and research.  
 
Over the past year, the System Office added a new research position to the team. This position 
keeps the System abreast of developing educational, economic, and political trends through an 
environmental scanning website consisting of key reports and links to other resources. Also, a 
monthly trend report is disseminated to the Executive Council. These reports focus on important 
issues in the nation’s educational landscape and their implications for the System. 
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The Finance Division provides support to the System Office and the 16 colleges.  This division 
ensures compliance with all state policies, regulations and laws and provides technical assistance 
to the colleges as needed.  The Division works to provide standard operating procedures to the 
System Office and the 16 colleges to ensure consistency in reporting and managing of State 
Funds. 
 
6.7 How does your organization determine the resources needed to meet current and 

projected budget and financial obligations?   
 
An annual analysis is performed of on-hand resources and prior year expenditures coupled with 
emerging priorities and initiatives.  Funds are requested through the State budgeting process; 
however, they also are internally examined and reallocated to match priorities. 
 
The Finance Division is developing a formal budget and business plan process for 
implementation in the Fiscal Year 2008-2009.  This provides accountability for the Divisions and 
allows the System to prioritize the needs and work strategically on ensuring dollars are applied to 
the needs. 



Category 7 – Results 
 
7.1 What are your performance levels and trends for your key measures of mission 

accomplishment/product and service performance that are important to your customers?  
How do your results compare to those of comparable organizations? 
 

Chart 7.1-1 Workforce Impact 
readySC™ results FY 2008-09 

Trainees trained this year ........................................................................................................... 5,116 
Trainees trained since 1961  ................................................................................................... 256,347 
Companies served this year  ............................................................................................................ 83 
Companies served since 1961  ................................................................................................... 1,962 
Total number of projects  ................................................................................................................ 85 
New projects  .................................................................................................................................. .42 
Expanding projects  ......................................................................................................................... 43 
Number of new companies  ............................................................................................................. 26 

 
Trainee Demographics 

Average Age  ......................................................................................................................... 35 years 
Average Education ............................................................................................................. 13.1 years 
Percent By Race ..................................................................................... (W) 48%; (B) 45%; (O) 7% 
Percent By Sex  ....................................................................................... (Male) 57%; (Female) 43% 

 
 

Chart 7.1-2 
Top 5 SIC codes served this year 

Engineering, accounting, research, management, and related services ......................................... 998 
Food and kindred products ............................................................................................................ 862 
Wholesale trade non-durable goods .............................................................................................. 649 
Transportation Equipment ............................................................................................................. 556 
Real estate ..................................................................................................................................... 427 

 
Chart 7.1-3 

Total Number of Apprenticeship Programs 
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Chart 7.1-4 
Total Number of Active Apprentices 
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Chart 7.1-7 Degree and Diploma Minimum Productivity Standards 
   

Program Enrollment: Number of Graduates: Job Placement 
• Each diploma must have enrolled 

12 students who generated 9 full-
time equivalents (FTE’s) in the 
most recent fall semester.  
 

• Each degree must have enrolled 
16 students who generated 12 
full-time equivalents (FTE’s) in 
the most recent fall semester. 

• Each degree and diploma 
program must produce 6 
graduates during the 
evaluation year or an 
average of 6 graduates 
over the most recent three-
year period. 

• Fifty percent (50%) of the 
graduates available for placement 
must be placed on a job related to 
their education OR continuing 
their studies full-time. 

 
Note: All degree and diploma programs that meet or exceed the minimum evaluation criteria and standards receive a 
Good status. When a program fails to meet one or more of the minimum productivity standards, a specific plan for 
improvement must be provided to the Academic Affairs staff.  
 
Program Review and Approval: 
 
Each college has an internal process for developing new certificates, however all certificate programs must be 
approved by the college’s local area commission and the SCTCS staff.  Associate degree and diploma programs 
are developed in accordance with system-wide models. Degree and diploma programs must be approved by the State 
Board.  New majors are developed as needed. 
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Chart 7.1-8 Academic Program Review and Approval Activity 
 
Related Activity FY2006-07 FY2007-08 
Number of Program Planning Summaries Reviewed   

• Degree 
• Diploma 

8 
1 

8 
1 

Number of Program Proposals Reviewed   
• Degree 
• Diploma 

2 
1 

6 
1 

Number of Notifications of Changes in Program Status   
• Degrees  15 15 

Number of Certificates Approved   
 72 65 

 
Chart 7.1-9 Academic Program Statuses (Three-Year Evaluation Period) 

  

Program Status 
Degree Diploma Certificates 

FY 
05-06 

FY 
06-07 

FY 
07-08 

FY 
05-06 

FY 
06-07 

FY 
07-08 

FY 
05-06 

FY 
06-07 

FY 
07-08 

Number of Existing 
Programs in Good Standing1 277 281 274 92 91 98 678 705 741 

Number of Existing 
Programs on Probation2 15 15 28 8 8 6 17 17 24 

Number of Existing 
Programs on Suspension3 5 4 2 6 6 2 2 6 0 

Number of Existing 
Programs Being Cancelled4 4 4 2 0 3 3 23 27 21 

Number of Existing 
Programs Being Reinstated5 7 10 6 3 1 5 9 11 15 

 
1 Good: Program meets all evaluation criteria and standards. 
2 Probation: Program does not meet evaluation criteria – students may be admitted. 
3 Suspension: Program does not meet evaluation criteria – no additional students admitted. 
4 Cancellation: Program no longer approved or authorized – no students admitted or graduated. 
5 Reinstated: Program previously on probation obtained a status of Good in the following year. 
 

 



7.2 What are your performance levels and trends for your key measures on customer 
satisfaction and dissatisfaction (a customer is defined as an actual or potential user of 
your organization’s products or services)? How do your results compare to those of 
comparable organizations? 

 
Chart 7.2-1 

Highlights from readySC™’s most recent stakeholder survey 
• 100% awareness of the branding initiative 
• 80% responded positively to the new moniker – readySC™ 
• 100% above average or higher current perception of readySC™ 
• readySC™’s top differentiators from competitive states as identified by respondents 

o Start-up expertise 
o Responsiveness & flexibility 
o Customization 

 
7.3 What are your performance levels for your key measures on financial performance, 

including measures of cost containment, as appropriate?   
 
Per statute (SC ST SEC 59-53-30), the South Carolina Technical College System must maintain 
low tuition and fees in order to provide access to post-secondary education and to insure that 
educational opportunities are not denied to anyone.  Through a State Board Policy and 
Procedure, legislative efforts to secure funds for the Lottery Tuition Assistance program, and 
other initiatives and programs, the System has met this statutory responsibility.  As shown in the 
following charts, on average students enrolled at technical colleges pay considerably less than 
students enrolled in the other public, postsecondary sectors.  Students receiving the maximum 
Lottery Tuition Assistance award pay less out of pocket for tuition than technical college 
students paid in 2001.  Finally, enrollment at the colleges within the System has grown 
considerably more than enrollment at other public, two-year colleges within the ten state area 
covered by the Southern Regional Education Board. 

      1996-2007 Cumulative Percentage of Fall Enrollment Growth:  SC Technical College System
                                     Compared to Public Two-Year Colleges Nationwide

National:  Digest of Educational Statistics
http://nces.ed.gov/programs/digest/d07/tables/dt07_177.asp?referrer=list 
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Chart 7.3-2 
                                                      Fall Semester Out of Pocket Costs (Tuition - Maximum LTA)

         

0
Fall 2001 2002 2003 2004 2005 2006 2007 2008

$851

$289

$391 $421
$461

$482

$660 $681

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Higher Education Price Index (HEPI) is an index that tracks the main cost drivers for higher education.  These 
cost drivers include professional salaries and fringe benefits, non-professional salaries and fringe benefits, 
contracted services, library acquisitions, and utilities.  On average, tuition increases within the South Carolina 
Technical College System are less than the HEPI index. 
 

Chart 7.3-3 Revenues by Source 
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7.4 What are your performance levels and trends for your key measures of workforce 
engagement, workforce satisfaction, the development of your workforce, including 
leaders, workforce retention, workforce climate including workplace health, safety, and 
security?  

 
Chart 7.4-1 

 
Employee Length of Service 

Years of Services # of Employees 
< 5 years 50 

5 - < 10 years 16 
10 - < 15 years 15 
15 - < 20 years 11 
20 - < 25 years 12 

104 
 

 
 

Chart 7.4-2 

 
 

Note: The System Office maintains a tuition assistance program that provides approximately 
75% of tuition to System Office employees pursuing enhanced skills.  Tuition assistance is 
provided to employees who demonstrate how the education and training will increase job skills 
and performance, and who provide documentation of grades at the end of the semester or course. 
 
Due to budget reductions, the Program was suspended for Fiscal Year 2008-2009. 
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Table 7.4-3 Leadership Development 
Summary of South Carolina Technical Colleges Associates 
 Enrollment in the Graduate Certificate Program in Higher 

 Education Leadership  
 

The system-wide Cohort Program began in January 2003.  As of 2007 four cohorts, reflected in 
the second column, have graduated.  Two cohorts, one to begin in January 2008 are fully 
enrolled (25).  Eighteen students are currently enrolled in a PhD program—including 15 at USC.  
Only six associates have left the system.  Three of these were for advancement in their careers, 
including a VP position in NC.  Several graduates have received promotions at their colleges 
(need better records on graduate advancement) and at least two have advanced in position to 
another technical college in SC. 
 
 

Enrolled Cohorts 1-4 Enrolled Cohorts 5-
7 

Total PhD 
Candidates 

77 63 140 18 
 

Chart 7.4-4 
Development of Internal Skills and Expertise  

 
• Developed readySC™ glossary 
• Developed and implemented internal training for all readySC™ employees including 

Project Management training 
• Integrated case studies into training sessions and meetings to share best practices 
• Developed an instructor certification process 
• Developed an online library of all readySC™ existing materials 

 
Chart 7.4-5 

Internal Group Evaluation of readySC™ 
On a scale of 1-5 with 1 = Poor and 5 = Excellent 

 
Overcome limitations of geography based thinking ....................................4 
Overcome hierarchical organization thought process ..................................2 
Encourage innovation and facilitate  
the infusion of new ideas .............................................................................4 
Encourage a systems way of thinking  
and facilitate opportunities to partner with college/CE ...............................3 
Leverage individual strengths ......................................................................3 
Maintain current organization strengths ......................................................3 
Anticipate and react to changing environment ............................................4 
Client focused ..............................................................................................4 
Goal oriented ................................................................................................3 
Collaborative ................................................................................................4 
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7.5 What are your performance levels and trends for your key measures of organizational 
effectiveness/operational efficiency, and work system performance (these could include 
measures related to the following: product, service, and work system innovation rates 
and improvement results; improvements to cycle time; supplier and partner 
performance; and results related to emergency drills or exercises)? 

 
The Agency Head Planning Document sets the overall performance level for the Agency 
Director.  All divisional directors develop their plans and performance levels based upon the 
priorities and objectives set forth in the Agency Head Planning Document. Additionally, EPMS 
objectives link back to the priorities established for the Agency Head thus ensuring all 
employees share an understanding of the agency’s priorities.  Performance is measured through 
data collection and reports to the State Board on progress towards objectives. This information is 
also shared with the Presidents’ Council. 
 
7.6 What are your performance levels and trends for the key measures of regulatory/legal 

compliance and community support?   
 

Performance levels and trends for key measures of regulatory/legal compliance and community 
support are measured by: 
Annual Agency Head Planning and Evaluation 
State Board Policies and Procedures review: Business, Academic Affairs, Human Resources 
State Board approval CATT readySC™ projects 
State Board approval academic programs 
Achieving the Dream Annual Report 
System Office Financial Audit 
System Office Performance and Policy Audits 
System Office and Technical College Inventory Audits 
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