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Role of the Commission

* Set priorities for infrastructure
investments

e Add to and delete roads from the
state-owned system

* Road dedications and road naming

e Consider State Infrastructure Bank
decisions

 Select the Secretary of
Transportation




SCDOT District Offices

« Each Districtis led by a
District Engineering
Administrator.

 District offices include
maintenance, traffic, permit
and construction functions.

* Each County has a local
maintenance and
construction office.

* In addition, SCDOT manages
5 traffic management
centers and SHEP personnel
across the state.
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Proposed Updates to Structure

Codify Deputy Secretary Roles

Primarily updates language to reflect current
organizational practices.

Distinguishes between the Deputy Secretary
for Planning and the Deputy Secretary for
Intermodal and Freight Programs.

Appoints the Deputy Secretary for Planning to
the Coordinating Council for Transportation
and Mobility to significantly improve
transportation planning in South Carolina.

Strengthen Internal Audit Function

Updates the background requirements for the
Chief Internal Auditor to include Certified
Internal Auditor and Certified Fraud Examiner
certifications.

Expands the role of the audits to include the
department’s activities, assets, and personnel
ensuring SCDOT is operating efficiently and
effectively.

Provides that the Chief Internal Auditor will
make audit reports available to the Secretary of
Transportation and that all audit reports will be
made public following their completion.




Coordinating Council for
Transportation & Mobility

Develops coordinated transportation plans
and policy for the state of South Carolina.

Provides a significant role in the creation of
Metropolitan Planning Organization
Boundaries, Rural Transportation Districts,
and approving host organizations to carry out
these functions.

Members would include the Secretary of
Transportation, Director of Public Safety,
Director of Motor Vehicles, Secretary of
Commerce, Director of the Office of
Regulatory Staff, Chairman of the State Ports
Authority, Chairman of the Aeronautic
Commission, the Chairman of the State
Infrastructure Bank, and two regional planning
appointees.
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State Highway System Rationalization
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Current Project Delivery Methods
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Collaborative Procurement &

Project Delivery

SCCOT



Project Acceleration &
Municipal Consent

Greenville .

Anderson
.

* Spartanburg

« Greenwood

Rock Hill

*Columbla

Orangeburg o

Charleston

Florence
L

Myrtle Beach
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Questions
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