


The Take Away

SCDOT relies on a mix of Federal Aid and State
Funds, each with their own restrictions and allowed
uses.

SCDOT strategically applies the funds to projects
where it makes the most sense and where SCDOT
can get the biggest bang for its buck.

SCDOT uses the STAMP, the 10-Year Plan, the STIP,
and the Annual Budget to guide priorities and put
funds into action.
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SCDOT Big 4 State Revenues °

GAS CAR
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Gas Tax Increase is Fully Phased In 6

1¢ generates = $39 Million



Use of the 28.75¢ State Motor Fuel User Fee (SFY25-26 Budget)
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=~ 6¢ ($232M) for Required Transfers to Other Entities

3.99¢ to CTCs, 1¢ to SIB, remainder split between DHEC,
DNR Watercraft Fund, Tax Credits, etc.
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=~ 10¢ ($389M) for New Gas Tax Trust Fund

Restricted by law for Paving, Rural Road Safety,
Interstates, and Bridges.
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SCDOT Federal Aid

SCDOT receives ~$1B in federal aid annually
distributed by formula and program.

Reauthorized about every five years. Current
funding bill is the Infrastructure Investment and
Jobs Act which ends September 30, 2026.

Funds are received based on reimbursement
and require state match of 10-20% depending

on project.
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Has the most strings and restrictions
associated and generally allocated to more

complex projects.
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FY 2026 Estimated Revenues - $2.755B

Federal Reimbursements $1.080B
State Revenues $1.613B _—
Partner Projects $62Mm 59%

Total Budgeted Revenues $2.755B
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FY 2026 Recurring Expenditures - $2.755B

Maintenance & System Preservation $1.387B

Capacity & Operational Improvements $1.013B

50%
Remaining Operations $355M

37%
Total Budgeted Expenditures $2.755B




How Does SCDOT Allocate Funds?

Strategic 10-Year Asset
Management Plan
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10-Year Plan Accomplishments

The completed
projects have seen a
20% reduction in Fatal
and Serious Injury
crashes

PAVING

Paving projects are
being accomplished
in every county
of the State

9709 miles
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BRIDBES

Bridges must continue
to be a major focus
and an area for
additional investment

431 bridges
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INTERSTATES

Work is underway
on nearly every
interstate in
the State

121 miles



CONTINUING
SYSTEM RECOVERY
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Diminishing Buying Power

INEFEY 1/ =ENT OF MILES ANE
THE GAS UGHT RES NG
INFY 23 CENT OF MILES 2-LANE
THE GAS DUGHT RESUR IIN(
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IN FY 24 - 25. 1 CENT OF | ' MILES OF 2-LANE
THE GAS TAX BOUGF T RESURFACING




Revenues are Flat, Expenses are
Increasing

$1,000 4.50
$900 4.00
$800

3.50
3.12
$700
078 3.00
$600

250  Original
Gas Tax




What Internal Combustion Vehicles
Pay versus Electric Vehicles

Pays
$200+
per year to support
the system
PAYS
$60

per year to support
the system
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Momentum 2050 Annual Needs

Regional Mobility
Routine Maintenance
Bridge

Interstate Program
Pavement

$0 $100 $200 $300 $400 $500 $600 $700 $800 $900 $1,000

Current Annual Spending (Million) Additional Annual Needs (Million)
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Options &

Alternatives

Toll & Adjust
Choice Lanes DMV Fees
Including EVs
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Questions
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