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Velvet F. McGowan

“

Improvement Plan #1027 - Birchwood Siprint

This plan is currently Open change | View the update history

Focus SLijECtS Change focus

Outcome Measure Original Value  Current Value  Average Value  Goal

Security 03 Incidents involving contraband (weapons) per @
0.00 1.00 0.36 100 &
100 person-days of youth confinement

Security 04 Incidents involving contraband (drugs) per 100 "~
4.00 0.00 0.73 3.00 © _‘D
person-days of youth confinement

Security 05 Incidents involving contraband (other) per 100

1.00 2.00 2.20
person-days of youth confinement






Velvet F. McGowan

Improvement Plan #1018 — John G. Richards

This plan is currently Open change | View the update history

Focus Su bjec:ts Change focus

Outcome Measure

Order 04 Mechanical restraint use per 100 person-days of

23.00
youth confinement.
Order 08 Isolation, room confinement, segregation/special
management unit use per 100 person-days of youth 97.00
confinement.
Order 09 Average duration of isolation, room confinement, 84.90

and segregation/special management in hours

Order 10 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in four 42%

hours or less.

Order 11 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in 46%

eight hours or less

Safety 02 injuries to youths per 100 person-days of youth S

confinement.

Safety 04 Injuries to youths by other youths per 100 person- 6.00

days of youth confinement.

Original Value

Current Value

17.00

16.00

23.31

25%

44%

11.00

1.00

Average Vaiue

9.68

24.90

15.03

64%

71%

7.38

2.26

print
Goal
7~
5.00 KQ

r'r'rf?‘\
35.00 \‘%.ﬂ)

47.00 @}\

50% @

75% @

15.00 @

10.00 @



Outcome Measure Original Value

Safety 11 Assaults and fights on youth per 100 person-days

11.00

of youth confinement.
Safety 14 Percent of staff who report that they feared for -

(o]
their safety within the last six months.
Security 04 Incidents involving contraband (drugs) per 100 5100
person-days of youth confinement. .
Security 05 Incidents involving contraband (other) per 100 9.00

person-days of youth confinement

Current Value

2.00

63%

13.00

3.00

Average Value

5.05

26%

0.49

1.47

Goal

10.00 @

45% @

5.00 ﬁ

400 (&



Velvet F. McGowan

Improvement Plan #1022- John G. Richards

This plan is currently Open change | View the update history
Focus SUbjECtS Change focus
Outcome Measure Original Value

Security 03 Incidents involving contraband (weapons) per

0.00
100 person-days of youth confinement
Security 04 incidents involving contraband (drugs) per 100 13.00
person-days of youth confinement. .
Security 05 incidents involving contraband (other) per 100 3.00

person-days of youth confinement.

Current Value

0.00

13.00

3.00

Average Value

0.24

0.49

1.47

Bprint

Goal

5000 (&)

50.00 « '

50.00 « '






Velvet F. McGowan

Improvement Plan #1033 — Willow Lane

This plan is currently Open change | View the update history

Focus Su bjects change focus
Outcome Measure

Order 04 Mechanical restraint use per 100 person-days of 8.00
youth confinement. .

Order 09 Average duration of isolation, room confinement, 33.43
and segregation/special management in hours. .

Order 10 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in four 0%

hours or less.

Order 11 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in 0%

eight hours or less.

Safety 02 injuries to youths per 100 person-days of youth 3.00

confinement.

Safety 04 Injuries to youths by other youths per 100 person- 100
days of youth confinement '

Safety 11 Assaults and fights on youth per 100 person-days 500

of youth confinement.

Original Value

Current Value

2.00

17.39

0%

0%

2.00

0.00

1.00

Average Value

1.89

15.03

64%

71%

1.44

0.44

0.99

Goal

0%

0%

10.00 \{é}:‘

2.00 @

2.00 @



Outcome Measure Original Value  Current Value  Average Value  Goal

Safety 12 Assaults on staff per 100 person-days of youth o~
2.00 0.00 0.23 100 &
confinement.



Velvet F. McGowan

“

@

Improvement Plan #1017 — Midlands
Evaluation

n°)
=
3
=3

This plan is currently Open change | View the update history

Focus Su bjECtS Change focus

Outcome Measure Original Value  Current Value  Average Value  Goal

Order 03 Physical restraint use per 100 person-days of youth 6

14.00 6.32 8.00
confinement.
Order 04 Mechanical restraint use per 100 person-days of C
5.00 2.00 5.96 6.00 (&
youth confinement.
Order 09 Average duration of isolation, room confinement, ;51
1.00 17.95 16.45 1.00
and segregation/special management in hours
Order 10 Percent of isolation, room confinement, and B
segregation/special management unit cases terminated in four 100% 50% 38% 75% @

hours or less.

Order 11 Percent of isolation, room confinement, and :
segregation/special management unit cases terminated in 100% 76% 64% 90% @

eight hours or less

Other Justice 05, Order 03, Order 04, Safety 05, Safety 10, Safety 13






Velvet F. McGowan

Improvement Plan #1018 — Midlands
Evaluation

This plan is currently Open change | View the update history

Focus Su bjects Change focus
Outcome Measure Original Value  Current Value

Safety 02 Injuries to youths per 100 person-days of youth

27.00 19.00
confinement
Safety 03 Injuries to staff per 100 staff-days of employment. 1.00 1.00
Safety 04 Injuries to youths by other youths per 100 person-

21.00 7.00
days of youth confinement
Safety 10 Youths injured during the application of physical
and/or mechanical restraints per 100 person-days of youth 5.00 2.00
confinement
Safety 11 Assaults and fights on youth per 100 person-days

20.00 12.00
of youth confinement.
Safety 12 Assaults on staff per 100 person-days of youth

1.00 0.00

confinement

Average Value

13.54

2.24

6.32

0.54

9.93

1.26

=
Print
Goal
1000 &
2.00

oo (&)

10.00 Lf'f:})

2.00 @






Velvet F. McGowan

Improvement Plan #1014 — Upstate Evaluation ®erint

This plan is currently Open change | View the update history

Focus Su bjects Change focus

Outcome Measure

Order 09 Average duration of isolation, room confinement, 14.33

and segregation/special management in hours.

Order 10 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in four 41%

hours or less

Order 11 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in 56%

eight hours or less

Safety 02 Injuries to youths per 100 person-days of youth 24.50

confinement
Safety 03 Injuries to staff per 100 staff-days of employment. 1.00

Safety 10 Youths injured during the application of physical
and/or mechanical restraints per 100 person-days of youth 4.00

confinement.

Safety 11 Assaults and fights on youth per 100 person-days AGGD
of youth confinement. )

Original Value

Current Value

43.86

30%

57%

26.00

1.00

0.00

12.00

Average Value

16.45

38%

64%

15.03

1.82

0.60

11.02

Goal

@
1000 G

s0% (G

o~
70% k*:‘ﬁi:?'

12.00 @

000 | )

2.00 @

12.00 @



Outcome Measure

Safety 12 Assaults on staff per 100 person-days of youth

confinement.

Original Value

4.00

Current Value

0.00

Average Value

1.40

Goal



Velvet F. McGowan

Improvement Plan #1016 — Juvenile Detention ©erint

This plan is currently Open change | View the update history

Focus SUbjECtS Change focus

Outcome Measure

Safety 02 Injuries to youths per 100 person-days of youth

18.00

confinement
Safety 04 Injuries to youths by other youths per 100 person- 4.00
days of youth confinement. .
Safety 11 Assaults and fights on youth per 100 person-days 13.00
of youth confinement. '
Safety 13 Percent of interviewed youths who report that they o

0
feared for their safety within the last six months at this facility.
Safety 14 Percent of staff who report that they feared for 179,

(1]

their safety within the last six months

Original Value

Current Value

17.00

8.00

17.00

4%

32%

Average Value

10.35

2.59

7.30

15%

21%

Goal

000 (&)
a00 @&
1000 G






Velvet F. McGowan

Improvement Plan #1013 — Coastal Evaluation

This plan is currently Open change | View the update history

Focus Su bﬁECtS Change focus

Outcome Measure Original Value

Behavioral Health 03 Percent of youths presented for
admission whose mental health assessments were completed
(1]

by trained or qualified staff 6 months prior to or within 7 days

from admission.

Family 04 Percent of youths who report that they have had 959
(¢]
phone contact with parent or guardian

Health 02 Percent of youths presented for admission who
had a health intake screening completed by trained or qualified 97%

staff in one hour or less

Health 05 Percent of youths presented for admission who
had an intake screening completed by trained or qualified staff 97%

in one hour or less from the time of admission.

Health 06 Percent of youths presented for admission whose
intake screenings were completed by trained or qualified staff 97%

before they were assigned to housing units.

Order 04 Mechanical restraint use per 100 person-days of 10.00

youth confinement.

Current Value

93%

95%

97%

97%

97%

10.00

Average Value

79%

90%

97%

97%

99%

6.18

Eprint

Goal

100%

100%

100%

100%

100%

3.00



Outcome Measure Original Value  Current Value  Average Value  Goal

Order 08 Isolation, room confinement, segregation/special
management unit use per 100 person-days of youth 52.00 52.00 26.03 25.00 '

confinement

Order 09 Average duration of isolation, room confinement,

8.43 8.43 16.45 6.00
and segregation/special management in hours.
Order 10 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in four 17% 17% 38% 25%
hours or less
Order 11 Percent of isolation, room confinement, and
segregation/special management unit cases terminated in 52% 52% 64% 75%
eight hours or less.
Safety 05 injuries to youths by staff per 100 person-days of

1.00 1.00 0.56 0.00
youth confinement
Safety 09 Average daily ratio of direct care staff to youth

0.92 0.92 0.95 0.95
during the collection month.
Safety 10 Youths injured during the application of physical
and/or mechanical restraints per 100 person-days of youth 1.00 1.00 0.56 0.00
confinement
Safety 13 Percent of interviewed youths who report that they

33% 33% 17% 20%
feared for their safety within the last six months at this facility
Safety 14 Percent of staff who report that they feared for

35% 35% 28% 20%

their safety within the last six months.



Outcome Measure

Safety 15 Percent of interviewed youths who report that they
were forced to engage in sexual activity within the last six

months while at this facility.

Original Value

6%

Current Value

6%

Average Value

2%

Goal

0%

1
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=7
|s.“m cam“na Performance-basoed

Standards
Department of
luvenile justice

Performance based
Standards

APRIL 2015 POST DATA COLLECTION OVERVIEW
PRESENTED JUNE 3, 2015

Juvenile Detention Center
Level 4
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Aprit
2011

H SC Juveniie Detention Center A Field Average

Octaboe | April | Octobet | April

2011 2 2012 2013

Ox tobyet At
2013 2014

Octobes
2014

. E foernile Detention Conter

Apti Ociuber
2012 2012 013

& Fltrt At age

Apr
2013 2014

2014




3/3/2016

W SC hivenile Dotention Conter A Fleld Avetinge
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W Dirchwood B Fleld Average
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Willow Lane
Level 2
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B Willirw Lane Facility - Female @ Field Average
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2010 on o 2012 7013 2013 2004 1014 2015
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Midlands Evaluation Center

Level 2

R ukilands Evaluation Conter M Fleld Average

O(Mx‘v Apn O(Db( )tl Oc bﬁ N)l DL )bt "a Ociober April
2014 0
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Coastal Evaluation Center

Level 3
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[ Coastal Evaluation Center 0 Field Average
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R Contal Evaluation Center @ Fletd Average
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I john G. Richards 4 Fleld Average
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Ortober »m o:mu ot octat Apv Outober | Ao
au i

UPSTATE EVALUATION CENTER

Level 2
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I Umtate Evaluation Center
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Performance-based
Standards

South Carolina
DEPARTMENT OF
JUVENILE JUSTICE

o
< A=

_ el Aoy

Definition
a nationally recognized system to identify,
monitor and improve conditions and treatment

services provided to incarcerated youths using
national standards and outcome measures.

¢ It is how DJJ measures what we do

4 It is an Objective Process
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Our Core Beliefs

Performance Based Standards
PbS

PbS helps to equip you (Staff)with the
tools, resources and data you need to
do your best each day, which in turn
makes the restorative justice process
successfull

Brief History of PbS

1996

The Office of Juvenile Justice and Delinquency
Prevention (OJJDP) in conjunction with CJCA
began the process of developing performance-
based standards and objective outcomes.

2002
SC DJJ began participating in PbS

s
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_ PbS Goals

FE ™

- PbS Outcomes

A7
“Outcomes are measures. o
Outcomes do not T

measure.

They are the result of
activities.”
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How are the Outcomes Measure?

W Ustate Evalvaton Conter 4 Fleld average

Example 1
Safety Standard 1:
Protect staff and youths ¥
from intentional and {
accidental injuries.
i
Outcome Measure (Sa3): £ i
Injuries to staff per 100
days of employment. ; o -
o I l
® - -
tobor Mrt Ocober Aol | Oclcker  Ap Octcber  Aprl
07 W8 W8 WY W o0 0w W Wi

R

PbS Continuous Improvement Cycle

A continuous system of learning and improving
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What PbS looks like at DJ]

Facilities i I ! &
Facility Staff
South Carolin
S0 DL s
D]JJ’s PbS Successes
= 2013 5 =
April - five out of seven facilities achieved level 3 or ;_‘T

higher compliance October — MEC, JDC, UEC and WL
all achieved level 4 compliance

2012

10-year Participation Milestone

First time ever 5 of our 7 facilities achieved level 3 or
higher compliance (Three achieved level 4, WL, UEC
and MEC)

2011
Distance Learning Webinar: “Reintegration”
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D]JJ’s PbS Successes continued

—_ T
2010 I
Distance Learning Call: “Confinement Events”
Distance Learning Call: “Injury Events”

2006
DJ]J Participates in its’ first PbS Data Collection

2005

Distance Learning Conference:
“Promoting PbS — Input from the field”

Barbara Allen Hagen Award

2012 Upstate Evaluation Center was a B
finalist for the Barbara Allen-Hagen Award

2010 Coastal Evaluation Center wins the
Barbara Allen Hagen Award

2008 Midlands Evaluation Center wins
the Barbara Allen Hagen Award
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Benefits of PbS

PbS works!
It works because...

» Makes conditions/services better

» Makes YOUR job easier

REMEMBER

* PbSis the process of CONTINUOUS
Improvement (every person, every day)

* The importance of STAFF SURVEYS!

* Each Facility has a Site Coordinator to
coordinate improvement efforts.

PbS and SCDJJ
Making Improvements Together!
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Questions...

Comments...

Thoughts...

Velvet McGowan
State PbS Coordinator

(803) 896-9303
VEMCGO@'scdjj.net
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