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DMV SNAPSHOT

Department of Motor Vehicles

e state’s motor vehicle licensing and titling
ing strict controls to deliver secure and valid
enses, property records, while accurately
e receipt and timely distribution of all

d in order to best serve our citizens.

Successes
Identified by the agency

Agency
Mission

* Partnering with
external entities to
deliver services
and products with
fewer errors and
higher customer
satisfaction

History Organizational Units Resources
(Fy 18-19)

The Department of Administration
Motor Vehicles began as

o Customer Service Delivery Employees
a division of the State (Vehicle Services) 1,220

Highway Commission in ; o
Ly . Office of Inspector General filled FTE positions
1917. After spending at the start of the year

time with both the Procedures and Compliance

Department of Revenue (Driver Services) Fundin

and the Department of Technology and Product $114,055,506
Public Safety, it became a Development appropriated and authorized
cabinet agency in 2003.

* Implementing the
S5.C. Uniform Traffic
Ticket Information

Exchange System

*Rolling out Real ID

Customer Service Centers

E Current: Emerging:
v o
% > * Meeting dynamic needs with existing infrastructure *Autonomous vehicle regulation
W
E '*E *Rising cost of goods, services, and contracts =Mobile driver’s license / ID card
= &
.E T *Modernizing the agency’s 17-year-old operating *Mobile integration in all aspects of customer service
£ 5 system . q q
O g *Taking advantage of technology while protecting
= *Retaining talented employees citizens’ information

Source: Agency Program Evaluation Report
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. Chief of Staff/Operations
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John Laganelli
Chief of

Staff/Operations

Frank Rodgers CL Clay
Information Information
Technology Security

Laura Bayne Courtney Saxon
Legislative Affairs Field Services
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6,536,960

419,000

E 544,946 i

127,948
$166,884

)
!

NN

225,156

' 4,594,959
774,612

Branch Office Transactions 2018
(2.03% avg. annual increase)

NFFID Driver’s Licenses and IDs Issued
(20 Feb 18 to 31 Dec 18)

Real ID Driver’s Licenses and IDs Issued

Organ Donors Registered /
Donations Collected

Voters Registered

Vehicles Registered /
New Vehicles Registered

. - Presentation-prepared-by- SCDMV .
Issues driver’s licenses, ID cards, and
medical placards

Titles and registers vehicles for on-
road use

Issues license plates

Registers voters and organ Donors
Collects revenues

Suspends driver’s licenses

Supports motor carrier operations
and regulation

Shares information — Public, Law
Enforcement, State and Federal

“$SCOMY




Issue Credentials

Issue Titles and
Registrations

Collect revenue

Retain Records

Collect Data

Legislative Affairs

Presentation prepared by SCDMV

Reduce ability to validate identity

Reduce access to restricted services / area

Driver’s License, ID, Commercial License, Beginner’s Permits

Reduce law enforcement and public
safety

Vehicles, Trailers, Semi-Trucks, Motorcycles, Mopeds, Mobile homes

Reduce state/county/charity revenues

Reduce regulating title issuance

Potential

Harms

Increase in identity fraud and theft

IMF, License, Titling, Reinstatements, Donate Life Donations ‘l

Increase in vehicle fraud

Driving History, Vehicle Ownership History

Decrease in overall customer service

Personally Identifiable Information

Increase in unresolved constituent issues

ituent Services )
tscomy




Resources * 940 total employees™™ """
* 91% work in Field Services

* Total FY18 Budget: $59,535,677

® Administration
® Legislative Affairs

Constituent Services

Strategic

Communications
® |T Administration

Applied Shared

Services
W System Shared

Services
Field Services

Administration
Region 1 Branches
M Region 2 Branches

Region 3 Branches

M Region 4 Branches

W Region 5 Branches
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Administration

Trish Blake
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Trish Blake
Administration

Krissi Wicker Greg Torok Miranda Eilderts Dale Plyler Travis Guess

Finance Human Resources Facilities/Inventory Grants

Procurement
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Agency Resources

Overview

FY18 Total Budget by Department

B Operations

Administration

Vehicle
Services

Driver Services

Inspector
General

W General
Counsel

1%

$94,872,820

FY18 Total Personnel & Fringe
Budget by Department

$60,017,972

Presentation prepared by SCDMV

FY18 Total Operating Budget
by Area
0%

2%

$34,854,848
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* Distribution of funding to other state agencies, high schools, colleges

and universities, third-party organizations, and county and local
governments

* Agency procurements and contracts
* 66 branches statewide — maintenance/upkeep

* Payroll, benefits, employee relations, and recruitment of
approximately 1,300 FTEs and 100 temporary employees

* Manages agency’s S98M budget (includes federal funding)

o “FSCOMY
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* Other agencies/outside entities’ financial obligations

* Meeting the demands of state citizens for needed
services if facilities are not maintained

* Organizational ability to meet the needs of the
public if necessary resources and oversight are not
maintained
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Budget Overview

$593M in Collections ( Other state agencies which receive DMV revenues

State Infrastructure Bank $119,036,677
Registratlon fees Department of Transportation $353,489,701
Titles Department of Education $34,167,362
- Department of Public Safety $18,414,196
Fees: l.-ate/ RelnStatement/ State Treasurer’s Office $17,152,436
Uninsured Motorists $587.3M Department of Revenue $15,839,002
Sale of Information Disbursed to _< State General Fund $11,555,656
- non-DMV Department of Insurance $2,175,391
Vehicle Plates agencies Dept. of Natural Resources $126,600
Licenses Parks, Recreation and Tourism $43,933

D rt t of icult
Knowledge Tests SHRITINENE of Agriciitiee 340,298
DHEC $10,815

Manuals
$98.1M SCDMV'’s ceiling/spending authority Non-State agencies which receive SCDMV revenues
$104.8 ceiling with REAL ID IFTA & Customer Refunds $9,174,644
*$5,719,546 — SCDMV retained in revenues; c°““_ﬁes $4,596,659
(*$1.7M after deducting $4M for plate replacement) Special Interest Groups (66) $745,009
. South Carolina Colleges and $570,675
$57.8M Payroll/fringe Universities (31)
*$30.1M SCDMV Operations-- $34.2 w/REAL ID Out of State Colleges and Universities $106,455
($26.1M left to conduct SCDMV operations (11)

after deducting for plate replacement) Fraternities and Sororities (8) 1/23/19 ED :_,_' i‘= ;;

30.2 left after plate w/REAL ID
(5 - / ) ¥ Total to Non-State agencies $15,244,490




eeeeeeeeeeeeeeeeeeeeeee

Resources * 80 total employees
* 50% FTEs in

Inventory &

Facilities

Procurement M a n age m e nt
i !’ * Total FY18 Budget:
) S7,748,288
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Driver Services

Shirley Rivers
Eddie Wicker
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Organization

Presentation prepared by SCDMV

Shirley Rivers
Driver Services

Eddie Wicker
Driver Records

Bill Wannamaker
Financial
Responsibility
(Insurance)

Vacant
Policy & Procedures

Cindy Hutto
License Standards
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3,879,956

—

28%

1,130,400

562,122

—i

5%

89

|

2]
2]
2|
2
2

228

76

INIATIANTIATA

MMMMI

134

AINININTA

Presenti’t{on prepared by SCDMV

Set standards for issuing each type o
driver’s license and identification card

Ensures jche roper sanctions are taken
for convicted drivers

Maintains vehicle insurance information
thus reducing the uninsured rate

Partners with FMCSA to remain
compliant with federal regulations

Handles e-citation process used for
receiving conviction from courts

Works with IT to implement changes to
computer system

Will implement State-to-State as part of
REAL ID compliance

Updates, maintains, stores all agency
policies and procedures

$SCDMY
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* Drivers would be out of compliance with state laws and
improperly licensed

* |ncrease in insurance rates, uninsured rate

 Agency non-compliance with state and federal laws and
regulations

 State loss of $24 million in first-year and S48 million in
second and subsequent years of federal road funding

B $SCDMY




Resources 109 total " on prepared by SCOM v
employees

*66% work in Driver
Records

*Total FY18 Budget:
$8,177,831

m Administration

m Driver Records

Driver Services




.Vehicle Services

o _
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Organization

Brian Carlson
Titles &
Registration

Presentation prepared by SCDMV

Larry Murray
Vehicle Services

Nancy Larrimore
Motor Carrier
Services

Melissa Cisson Hermenia Brown
Contact Center License Plates
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* |ssues titles reflective of any lien information or brands
» Registers vehicles for on road use

* |ssues every type of license plate

* Ensures state and federal provisions relating to Motor Carriers,
including IFTA & IRP, are enforced

* Collects and reconciles Infrastructure Maintenance Fees

$SCDMY

Operates/manages customer Contact Center
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* Lienholder financial risks, consumer risk of undetermined
ownership

* Law enforcement ability to identify vehicles/drivers

 Fewer funds for state agencies or specialty groups

* Plate processing time, dealership inventory and revenue

* Unregulated vehicle use, increased pressure on law enforcement

$SCDMY

e Clarifying customer questions




Resources @ T

»170 total employees
*43% work in the

Contact
Center/Alternative
Media

.

- Total FY18 Budget:
$14,437,173



.General Counsel

o _
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Organization

Val Valenta
General Counsel

Presentation prepared by SCDMV

Phil Porter
Deputy General
Counsel

Brandy Duncan
Asst. General
Counsel

Nina Moore
Paralegal

B Assistant
Paralegals
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ACti o n s & P rOd u Cts Presentation prepared by SCDMV

* Legal advice and interpretation for the SCDMYV, other
agencies, prosecutors, and defense attorneys

 Defends lawsuits against agencies

* Drafts/reviews all contracts for agency, with emphasis
on privacy of personal information

* Handles 6,000-8,000 administrative cases annually

1/23/19 EDTNR Meeting
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7/ total

employees
' *3 attorneys
Paralegal ‘TOtal FY18
g \/ Budget:

$596,058



.Inspector General

- MCCIary_

o FSCOMY
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Karl McClary
Inspector General

Terry Taylor Robert Hudson
Driver Training, Training & Change
Management

Tracey Miller Richard Steen Lisa Bird Betty Cumalander
Internal Audit Internal Affairs Dealer Licensing Fraud Q&A
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* Internal 62
o " Cases
Investigations

* Internal Audits L > é

License & Regulate Driver

Regulations

Training Schools * Fraud (2018) e

, e Train and Regulate 3rd Party  * Assist Law |

200 | Testing (2018) Enforcement )| i |
* Class D, Commercial Motor (2018) * |

Vehicles and Motorcycles

* Training & Change
}_ o License & Regulate Vehicle 5 ’

Dealers (2018) Management

$SCDMY
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* Integrity of data

* |dentity theft

* Diminish customer protection

* Increase in driver and vehicle fraud

SCDMV-Related Fraud Driver’s License, ID, Titles, and Registration * General public and law enforcement
safety
» Unfair practices by dealers/defrauding
Motor Vehicle Dealers Vehicles, Trailers, Semi-Trucks, CHEhIIers .
Motorcycles, Mopeds, Mobile homes Potential * Diminished customer protection
Harms * Less qualified drivers
* Inadequate training companies
Driver Training Class D, Commercial Driver’s License, and * No training standards
Motorcycle
* Unqualified drivers
* Denial of qualified drivers
7 a ; " . * Impacting Commerce
31 Party Skills Testing Class D, Commercial Driver’s License, and gl
Motaircycle * Employment
* Increase accidents, injuries, deaths

* Increase highway safety )
* Reduce fraud SGDMV




Resources 67 total o prepared by SCDM v

employees

. *25% work in TCM;
‘ 25% in Dealer

. - Licensing
4 *Total FY18 Budget:

v $4,377,791
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Agency Goals
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* Ensure the average initial wait time for a customer stays below 20
minutes

* Ensure the average initial wait time for a customer calling the SCDMV
Contact Center stays below 15 minutes

* Ensure collected revenues are distributed in order to provide financial
support to outside organizations

* Reduce backlogs to ensure a five-business day turnaround standard
(dealer work, titles, products ordered from scdmvonline.com)

o FSCOMY
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Oad 2:

Modernize customer service
delivery methods

* Increase the number of services available online

* Secure legislative support for modernization
and efficiency efforts

* Leverage partnerships for deliverability of
products and services
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* Increase the SCDMV'’s security posture of its network
infrastructure for third party web services transactions to
better protect citizens’ data

* Number of third party external penetration tests on network
infrastructure

* Keep effective measures to reduce fraud and introduce new
measures when appropriate

o “FSCOMY




G oa I # 4 . Presentation prepared by SCDM Vv
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Invest in employees through
development and recognition

* Emphasize career development and employee
retention with the agency

* Continue to request funding for employee
salary increases and educational opportunities

* Continue existing recognition programs







2 equslative @versight Lommitiee

South Carolina House of Vepresentatives

Committee Mission
Determine if agency laws and programs are being implemented and carried out in
accordance with the intent of the General Assembly and whether they should be
continued, curtailed or eliminated. Inform the public about state agencies.

Website: http://www.scstatehouse.gov/Committeelnfo/
HouselegislativeOversightCommittee.php

Phone Number: 803-212-6810
Email Address: HCommlegOv@schouse.gov
Location: Blatt Building, Room 228
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