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RIASNAPSHOT

Rural Infrastructure Authority

cing qualified infrastructure projects that
lic health, comply with environmental
ds, and support economic opportunities.

Agency
Mission

Successes
Identified by the agency

* Using available
funds to award
$109.6M in grants
and close nearly

$350M in loans

since the agency’s
creation

History Organizational Units Resources
Grants * Loans (FY 17-18)

The Rural Infrastructure
Authority was created in Employees
2010 and began operating Major Deliverables 9 filled FTE positions
in 2012, approving its first (FY 17-18) at the end of the year
grants in 2013. The

e : Awarded $14M in grants :
administration of two loan Funding

* Helping to resolve
health and
environmental
concerns, create

Closed $120M in loans

programs was transferred $166,141,450
to RIA from the Budget Assisted 291 local Includes appropriations and
and Control Board in governments with State Revolving Fund

expenditures, which are not jobs, and lower
appropriated utility rates

2015. information

* Training

& Current: Emerging: communities to
v G . . . . . identify financial
Q9 = Developing expertise in small communities * Planning for future agency leadership
[~ I resources for
< S = Attaining sustainability with inadequate * Identifying fundin s and infrastructure
0 S g Y q g g gap
"-..a g resources to invest in infrastructure coordinating assistance improvements

@
6 = * Overcoming resistance to regional * Assessing statewide needs

=

) approaches

- pp

Figure Note: RIA focuses on water infrastructure projects, including water and waste water systems and storm water drainage facilities.

Sources: Agency PER (April 2019), Accountability Report (September 2018), and website.
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» Develop partnerships to

Emerging Issue: | maximize investments

Funding Gaps ‘s « Target resources for long-
term impact

RIA South Carolina
&= Rural Infrastructure Authority

e Conduct local asset
management, capital

Emerging Issue: | improvement and financial
: planning to help ensure
Infrastructure sustainability

Planning Needs

» Assess regional alternatives
and determine feasibility

RIA South Carolina
===\ Rural Infrastructure Authority
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» Small staff affords limited

Emerging Issue: \ | advancement opportunities

Succession Planning

» Retention strategies
necessary for long-term
stability of the agency

RIA South Carolina
&= Rural Infrastructure Authority

Reviews, Records and Reports - B

SC Rural Infrastructure Authority
Annual Report

» Annual Strategic Plan
* Annual Evaluation

e Annual Audits

e Annual Reports

South Carolina
Rural Infrastructure Authority
2017 Annual Report

* Annual Review of
Policies

» Federal program
review

* Recordkeeping

RIA South Carolina
=== Rural Infrastructure Authority
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Senate Finance Oversight Committee Report: 2017

Agency Recommendations

Legislative Recommendations

Board and Staff should continue
monitoring year-end fund balances.
Status: Ongoing; Annual Reviews

Consider adopting a formal grants
appeal policy. Status: Complete

Consider adopting a survey tool for
grant applicants to provide
feedback. Status: Complete

 As part of appropriations process,
monitor the fund balance to ensure
funds are being used as intended.

e Consider directing DHEC to
participate fully in EPA need
studies.

» Consider commissioning a
statewide study of water and sewer
infrastructure.

RIA South Carolina

&= Rural Infrastructure Authority

GRANT
PROGRAMS

RIA South Carolina

&=== Rural Infrastructure Authority
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Grant Programs Organizational Chart

Rural Infrastructure
Authority Board of
Directors

Executive Director

Administrative

Assistant

Grant Programs

Senior Program § Senior Program Program

Manager Manager Manager RIA South Carolina
&= Rural Infrastructure Authority

Grant Staff

L-R: Jackie Calvi Mack, Eric Melaro and Liz Rosinski Rosinski

RIA South Carolina
(=== Rural Infrastructure Authority
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RIA Board of Directors

Strategic Planning - Grants

Program Plans

Eligibility

Funding Rounds

o Competitive Grants
Qualified Projects

Resource Plans

e Five-year Allocation
Plan

e Funding level
predictability for
communities

RIA South Carolina
&= Rural Infrastructure Authority

Historical Funding and Commitments - Grants

Historical Graph of Inflows, Fund Commitments and Available Funds

$30,000,000

$25,000,000 —

$20,000,000

$15,000,000 —

$10,000,000

$5,000,000

FY2013 FY2014

Inflows into Fund

FY2017 FY2018 FY2019

mm Fund Commitments ~ —e—Available Funds

$35,000,000

- $30,000,000

- $25,000,000

spund ajqejieny

$20,000,000

L $15,000,000

RIA South Carolina
===\ Rural Infrastructure Authority
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Five - Year Projection of Funding Level: Grants

Current Funding Levels - $25 million Grant Program

$26,000,000 $20,000,000
$24,000,000 $15,000,000
>
5
@
$22,000,000 —+ $10,000,000 %
<
3
&
$20,000,000 — f $5,000,000
$18,000,000 L S0
FY2020 FY2021 FY2022 FY2023 FY2024
Inflows into Fund [ Fund Commitments —e—Available Funds

RIA South Carolina
&= Rural Infrastructure Authority

Annual Program Strategy

The Annual Grant Program Strategy South Carolina Rural Infrastructure Authority
reflects the Board of Directors’ plan i A R

for distributing grant funds and
selecting qualified infrastructure
projects.

RIA O .
% Improving communities statewide.

tions.

RIA South Carolina
(=== Rural Infrastructure Authority
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Develop program criteria, announce
availability

Provide assistance to applicants on
projects and priorities

Applicants identify needs, develop
proposals

B Applications submitted for competitive
selection

Annual i} B Staff conducts reviews; based on
Program Planning, need, feasibility and impact
Application and :
Selection Process Board approves, disapproves or

modifies funding requests

Annual Funding Available

Grant Program Category Amount
Basic Infrastructure $17,000,000
Economic Infrastructure S 8,000,000

Total Funds Available $25,000,000

RIA South Carolina
(=== Rural Infrastructure Authority
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Grant Eligibility
Eligible Public Entities Eligible Activities

* Local Governments* New, Upgrades, Improvements or
. L Extensions:

» Special Purpose Districts

 Public Service Districts * Water

e Public Works Commissions * Wastewater

R , « Storm water drainage
i * Alocal government may also apply on
behalf of a not-for-profit water or sewer
company operating within their
jurisdiction.

RIA South Carolina
&= Rural Infrastructure Authority

Match Requirement by County

&%,

- 25% of Construction Costs
No Match Requirement

(All applicants pay for non-construction costs)
RIA South Carolina
(=== Rural Infrastructure Authority
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Basic
Infrastructure

RIA South Carolina
&= Rural Infrastructure Authority

Priorities

Consent orders,
Unsatisfactory
ratings, Emergencies

5.

‘DHEC rating of
‘needs improvement;

Frequent violations

Sl
A 1 i ¥

~ .
ST

Aging facilities;
End of useful life

RIA South Carolina
Rural Infrastructure Authority
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Emergency Needs

An imminent public health or environmental threat that requires
iImmediate action.

e Threat has become critical in last 6
months.

e Document the need for immediate
action and no other funding
available.

e Project should be completed within
12 months.

* Application may be submitted at
any time.

RIA South Carolina
&= Rural Infrastructure Authority

Economic
Infrastructure

RIA South Carolina
Rural Infrastructure Authority
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Priorities

Product
Development

RIA South Carolina
&= Rural Infrastructure Authority

Applicant Process

Grant
Application
Process
Identify your Identify the Work with engineer
project based on service area and to develop cost
assessment of beneficiaries estimate and maps

critical needs

Draft narrative Download Identify and obtain
and compile application commitments from
documentation from ria.sc.gov all funding sources
Review application Have the application Submit original
for completeness signed by the Chief application to RIA
and consistency Executive Officer by deadline

RIA South Carolina
(=== Rural Infrastructure Authority
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Board Selection Of Qualified Projects

Application Review

Board selects qualified projects for funding.

RIA South Carolina
&= Rural Infrastructure Authority

Project Qualification Criteria

Board Review

| Selection Factors

Feasibility

Project

& Applicant Name

Basic
Infrastructure

Selection Facto

Feasibility

Applicant Name
Economic
Infrastructure

RIA South Carolina
V“_’/-—\ Rural Infrastructure Authority
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ADMINISTRATION

RISK MITIGATION PROCESSES

RIA South Carolina
% Rural Infrastructure Authority;

Grant Administration
Risk Management Steps

» Grant Agreement — performance criteria (grant period and scope of work)
» Grant Start-up meeting

» Construction procurement and contract review

* Review of invoices prior to making a grant payment

» Quarterly status reports and ongoing performance reviews

* Review of change orders, project amendments

* Monitoring performance on-site

 Final close-out documentation and recordkeeping

RIA South Carolina
===\ Rural Infrastructure Authority
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0-6 Months

® Receive grant award
® Submit initial paperwork
® Attend start-up meeting

® Confirm any additional
funding necessary

® Work with engineer on
project design

6-12 Months

® Secure easements and
acquire property

® Obtain permits

® Prepare bid documents

® Advertise for bids (30 days)
® Evaluate bids

©® Award construction contract

® Pre-construction conference
and Notice to Proceed

Typical Grant Period — 24 Months

® Construction starts
® Progress inspections

® Review and process change
orders

® Request and receive grant
payments based on invoices

® Make disbursements

18-24 Months

@ Construction ongoing

® Participate in grant
monitoring

® Obtain Permit to Operate
and as-built drawings at
construction completion

® Submit close-out report
® Close grant project

Cash and Available Funds by Fiscal Year
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RIA South Carolina

(=== Rural Infrastructure Authority
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Grant Administration Expenditures
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RIA South Carolina
&= Rural Infrastructure Authority

2019 Grant Dashboard

64%
in rural
areas

biss

54 Projects totaling $25.7M
: ey A.I_-': - = ..

Customers Benefitting:
67,524 residential
4,261 business
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. Cost ratio
Grants Performance Measures: 2014 - 2019 by year

——
2014 $5.42
2015  p—— $2.73
2016 p—————— $4.55
2017 ——— $3.04
2018 m— $3.02
2019 ———— STl

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000

Economic Opportunities . Health and Environmental Impact TR —
=== Rural Infrastructure Authority

Camden

Basic Infrastructure

Kirkwood Water and
Sewer Improvements

PROJECT TYPE: Water/Sewer

LEVERAGING: $2.8M
PURPOSE:

Rehabilitate and replace

the aging water and sewer
system within the community
to improve water quality, flow
and pressure.

RIA South Carolina
V“_’/-—\ Rural Infrastructure Authority
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Georgetown County Water and Sewer District

Basic Infrastructure

Sewer Collection System
Improvements:
Phase | and Phase I

PROJECT TYPE: Sewer
LEVERAGING: $536,700
PURPOSE:

Address EPA Administrative
Order for Sanitary Sewer
Overflows (SSO) — projects
resolved the EPA Order.

RIA South Carolina
&= Rural Infrastructure Authority

Charleston (city)

Basic Infrastructure

Huger Street
Drainage Basin:
Phase |

PROJECT TYPE: Sewer
LEVERAGING: $752,000
PURPOSE:

First of multiple phases to
address frequent flooding
that serves as major
evacuation route.

Grant Amount: _.*
. $499,202 .

|

RIA South Carolina
Rural Infrastructure Authority
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Basic Infrastructure Projects

Winnsboro Yemassee Easley Combined Utilities
$500,000 $252,500 $500,000

RIA South Carolina
&= Rural Infrastructure Authority

Aiken (city): $500,000

Economic Infrastructure

Downtown Water Line Improvements
City contributed more than $720K to the project.

- — e 3 P r s TR
NS ST SRS A | -

o

RIA South Carolina
Rural Infrastructure Authority
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Fairfield County: $350,000

Economic Infrastructure

Fairfield Commerce Center Wastewater Infrastructure
County provided nearly $6M in local funds.

RIA South Carolina
&= Rural Infrastructure Authority

Dorchester County: $500,000

Economic Infrastructure

Ridgeville Commerce Park Gravity Sewer Improvements

County leveraged more than $800K in local funds.

—————

RIA South Carolina
Rural Infrastructure Authority
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Economic Infrastructure Projects

Dillon County Greenwood Metro Hampton County
$500,000 $500,000 $349,865
RIA South Carolina

&= Rural Infrastructure Authority

CUSTOMER

ASSISTANCE
PROGRAM

A South Carolina
Rural Infrastructure Authority
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Customer Assistance Program

Outreach and

Training Coordination

RIA South Carolina
&= Rural Infrastructure Authority

Webinars, Workshops and Technica

Grant Grant Webinar Grant Start-Up SRF Loan SRF Loan
Application and Other Program Program Webinar
Workshop Technical Assistance Workshop

RIA South Carolina
===\ Rural Infrastructure Authority
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DMV INFORMATION ABOUT BAD CHECKS

Received via email on June 11, 2019

When “No Pay No Play” took effect in February 2014, the balance of outstanding dishonored
checks totaled $1,632,246.30. As of April 2019, the total outstanding balance of dishonored
checks is $1,407,702.43—a reduction of $224,543.87.

Although the total amount of outstanding returned checks has only dropped by $200K, DMV has
experienced a change in collections since the implementation of “No Pay No Play”.

e InFY2013, DMV’s balance of dishonored checks increased by $186,093.09 over the
amount of dishonored check collections.

e However, in FY2014 DMV’s balance of dishonored checks increased by only $10,065.26
over the amount of dishonored check collections.

e Since FY2015, DMV has consistently collected over the total amount of dishonored
checks received during each fiscal year resulting in a continual reduction of the old
outstanding balance.

e Given the amount of implementation cost of the equipment to process checks
electronically at point of sale verses the continued success DMV has experienced with the
“No Pay No Play” program, DMV feels the “No Pay No Play” program is the most
efficient process of collecting dishonored checks at this time. DMV will continue to look
at options going forward to process checks electronically.

e DMV also participates in the DOR Debt Setoff Program to collect on the old, outstanding
dishonored checks which do not fall under the “No Pay No Play” program.

Dishonored Check History below:

> FY13—-DMYV had $705,991.73 in new returned checks and collected $519,898.64 in
outstanding bad checks

> FY14 -DMYV had $498,103.28 in new returned checks and collected $488,038.02 in
outstanding bad checks ** No Pay, No Play began in February of this Fiscal Year

> FY15-DMYV had $457,788.35 in new returned collected $460,630.12 in outstanding bad
checks

> FY16 —-DMYV had $413,323.15 in new returned and collected $480,627.45 in outstanding
bad checks

> FY17—-DMYV had $416,080.54 new returned and collected $421,724.88

> FY18 — DMV had $705,017.44 new returned and collected $711,607.08

> FY19—DMYV, through the month of April, has had $443,556.88 new returned — amount
collected not yet available

As of April 2019, the total outstanding balance of dishonored checks = $1,407,702.43.
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