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MEETING MINUTES

Tuesday, September 23, 2025
10:30 a.m.
Room 516 — Blatt Building

Archived Video Available

I. Pursuant to House Legislative Oversight Committee Rule 6.7, South Carolina ETV was allowed access for
streaming the meeting. You may access an archived video of this meeting by visiting the South Carolina General
Assembly’s website (http://www.scstatehouse.gov) and clicking on Committee Postings and Reports, then under
House Standing Committees click on Legislative Oversight. Then, click on Video Archives for a listing of archived
videos for the Committee.

Attendance

L. The Healthcare and Regulatory Subcommittee meeting was called to order by Chair John R. McCravy III on
Tuesday, September 23, 2025, in Room 516 of the Blatt Building. All subcommittee members (Chair
McCravy; Representative Lucas Atkinson; Representative Kathy Landing; were present for all or a
portion of the meeting.Representative Annie E. McDaniel; Representative Marvin “Mark” Smith were

not present.
Minutes

L. House Rule 4.5 requires standing committees to prepare and make available to the public the minutes of
committee meetings, but the minutes do not have to be verbatim accounts of meetings.



Approval of Minutes

I Representative Smith made a motion to approve the meeting minutes from the prior meeting. A roll call vote
was held, and the motion passed.

movtngminates, e Nay Not Voting
Rep. Atkinson Ve

Rep. Landing V-

Rep. McCravy Ve

Rep. McDaniel v

Rep. Smith v

Discussion of Department of Insurance (DOI)
L Prior to beginning his testimony, Chair McCravy informs Michael Wise, DOI Director, that he remains under

oath from the Public Input Meeting, March 19, 2025. Chair McCravy also acknowledges that the rest of the
DOI staff that will present were sworn in at the first meeting, May 27, 2025.

II. Insurance Fraud Director, Josh Underwood begins presenting his portion of the presentation.
I1I. Topics of Discussion include:

a. Insurance Fraud Divison
b. Actuarial & Market Services Divison
c. Rates and Forms

Throughout the testimony, members ask questions to Director Wise and his staff that presented, which they
respond accordingly.

Adjournment

L. There being no further business, the meeting is adjourned.
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DEPARTMENT OF INSURANCE OVERVIEW

EMPLOYEES

112

Authorized FTEs

FUNDING

$16,224,365

Total Funds

AGENCY LEADERSHIP

»  Tom Watson — Agency Director

%+ Diane Cooper — Deputy Director,
Consumer and External Affairs

+» Gwen Fuller-McGriff — Deputy Director,
Legal, Legislative, & External Affairs

+» Geoffrey Bonham — Deputy Director,
Financial Regulation and Solvency

% Tommy Watson — Deputy Director,

Administration

DEPARTMENTS

/7
0.0

Executive Services
Division of Administration

7
'0

L)

/
0.0

Division of Licensing and Consumer
Services

«» Office of Legal, Legislative & External
Affairs

Fraud Division

Division of Financial Regulation &

7
0.0

7
0.0

Solvency
+* Division of Actuarial and Market
Services

ABOUT

The Department of Insurance is an agency of the Governor’s Cabinet.
It is managed and operated by the Director appointed by and serves
at the will of, the Governor upon the advice and consent of the South
Carolina Senate.

MISSION

The mission of the State of South Carolina Department of Insurance
(SCDOI) is to protect the insurance consumers, the public interest, and
the insurance marketplace by ensuring the solvency of insurers; by
enforcing and implementing the insurance laws of this State; and by
regulating the insurance industry in an efficient, courteous,
responsive, fair, and equitable manner.

VISION

The Department of Insurance envisions a competitive and financially
stable insurance marketplace. To this end, the Department regulates
the insurance marketplace by firmly and fairly implementing and
enforcing the insurance laws.

HISTORY

+» 1908 - The Insurance Department was a part of the Comptroller
General’s Office until 1908 when the South Carolina Insurance
Commission was created.

% 1947 — The Commission became a formal department, with the
SCDOI becoming the state agency responsible for regulating the
insurance industry in SC.

+* 1995 — State Government Restructuring Act

In 1995, the Department became a cabinet agency with a
director appointed by the Governor upon advice and consent of
the Senate. Lee Jedziniak was appointed the first Director of
Insurance in 1995.

«» 2007 — The South Carolina Safe Home Program was established
through the Omnibus Coastal Property Insurance Reform Act of
2007.

*» 2019 — South Carolina began regulating Pharmacy Benefit
Managers (PBMs) in accordance with SC Act No. 48.

% 2021 — The Office of the Attorney General, SLED, and the
Department of Insurance executed a Memorandum of
Understanding to relocate the Insurance Fraud Division to the
Department of Insurance.
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South Carolina

Department of Insurance

PRESENTATION TO THE
SOUTH CAROLINA HOUSE OF REPRESENTATIVES

Government Efficiency and
Legislative Oversight Committee

November 18, 2025
1201 Main Street, Suite 1000
Columbia, S.C. 29201
10:30 a.m.
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PRESENTATION OVERVIEW

Benefits of the Legislative Oversight Process

Responses to Follow-up Committee Questions

Employee Engagement Survey

Operational Updates

Legislative Items
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BENEFITS OF THE OVERSIGHT PROCESS

* The SCDOI implements the regulatory policies enacted by the
S.C. General Assembly. See S.C. Code Ann. § 38-3-60.

* We have the same goals and objectives — an insurance regulatory
system that provides consumer protection and fosters stable
insurance markets.

— The oversight process has been instructive and beneficial to
insurance regulation and the DOI’s operations.

— Consistent and effective internal and external education and
communication are key to the DOI’s ability to accomplish its
mission.

— Consequently, the DOI is enhancing its communication and
outreach methods and strategies.
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QUESTIONS




South Carolina
Department of Insurance

IR j :

How does the Department of Insurance evaluate whether adopting and consistently
enforcing more stringent building codes designed to address common issues in new
construction such as structural settling, water intrusion, inadequate insulation, poor
ventilation, and roofing failures could enhance home resilience to severe weather events
and ultimately help stabilize or reduce insurance rates and premiums in South
Carolina? If the Department is not currently engaged in evaluating building codes, could
such involvement present an opportunity to open a new avenue for mitigating rising
insurance costs statewide?

The Department monitors the work of the SC Building Codes Counsel and remains
generally supportive of efforts to strengthen building codes. Building code
enforcement is important in determining the cost of insurance for property owners
and the resiliency of the structure. Compliance with building codes minimizes the
risks associated with structure failures, fire hazards and other risks. Resilient
structures impact insurance costs by reducing the likelihood of severe damage and
qualifying properties for reduced insurance rates. Property owners who invest in
disaster-resistant construction may see financial savings over time through reduced
insurance costs and minimized repair expenses after a storm or disaster event. A
representative of the SC Building Codes Council serves on the Advisory
Committee for SC Safe Home.
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Department of Insurance

IR J :

Is continuing education in building codes currently required for license
renewal for all contractors, including general, plumbing, mechanical,
electrical, and roofing professionals? If not, do you believe implementing such
a requirement could promote greater awareness of evolving industry
standards, technologies, and best practices, ultimately improving construction
quality, enhancing the long-term durability of homes, and helping to stabilize
or reduce insurance rates and premiums in South Carolina?

South Carolina requires 40 hours of continuing education (CE) for general
contractors every two years. CE is not currently required for electricians. Licenses
are issued by either the SC Contractor's Licensing Board (for commercial work over
$5,000) or the SC Residential Builders Commission (for residential work over a
certain value). For programs such as SC Safe Home, which is administered by the
DOI, continuing education in building codes is required. For more information
regarding the general CE licensing requirements for contractors, inquiries would be
best directed to the SC Department of Labor, Licensing & Regulation.

6
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Department of Insurance

Has the Department of Insurance ever investigated the possible transfer of
revenue between primary insurers and affiliated entities? If not, what
factors have influenced that decision, and how would the agency approach
investigating whether such transfers have occurred or are currently
occurring in South Carolina?

* Insurance transactions between affiliates and subsidiaries are regulated to prevent
conflicts of interest and ensure the financial stability of insurance companies. Regulatory
initiatives cover various aspects, including prior notice, reporting requirements, and
standards for transactions. South Carolina law provides standards for filing, reviewing
and approval of affiliate transactions through the South Carolina Insurance Holding
Company Regulatory Act. Insurers are required to notify the DOI and to report certain
transactions through:

— Form D Filings: Insurers must file a Form D with the DOI, including details about
proposed affiliate agreements, at least 30 days before execution. See S.C. Code Ann.
§ 38-21-250.

— Annual Filings: Insurers are required to file Form B and Form F reports annually,

providing information about the ultimate controlling person and their subsidiaries.
See S.C. Code Ann. §§ 38-21-125, -130 and -140, 38-21-225.
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What would be the Department’s position on legislation
granting law enforcement the authority to impound a vehicle
when a driver admits it is uninsured, and the officer
determines that the provided proof of insurance is fraudulent,
with both conditions required for this authority to apply? Do
you believe implementing such a policy could influence
insurance rates and premiums in South Carolina?

The DOI generally supports initiatives that effectively reduce
the number of uninsured drivers. The presence of uninsured
drivers significantly impacts the costs of automobile insurance
leading to higher insurance premiums.
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Employee Engagement Survey

Results, Recommendations & DOI Response




South Carolina

Department of Insurance

The SCDOI Engagement
Survey:

*  Consisted of 40 multiple questions
with responses ranging from
Strongly Disagree to Strongly
Agree.

*  One free response question asked
employees to share any additional
feedback on how to improve the
overall operation of the agency.

*  The survey was released on
September 26, 2025. The deadline
for responding was 11:59 p.m. on
October 13, 2025.

* 82 out of 105 employees responded
to the survey with a response rate of
78%.

*  Respondents were encouraged to use
a non-DOI email to ensure
anonymity.

*  The questionnaire was available via
a Survey Monkey link, and that
program was used to summarize and
analyze the data.

Page 1

SIG Introduction - SC Department of Insurance Employee Engagement Survey (DOI)

Pagez~

WorkforceTenure and Professional License Status

I have worked for the agency for

1have been in my current position:

| am professionaly licensed, credentialed or hold a professional designation related to my position

Page3 | The South Carolina Department of Insurance (Department)

1 understand the role, function and mission of the Department

1 understand how my job fits into the mission of the agency

The vision and goals of the Department are important to me.

The Department provides opportunities for training and development.

The Deparment's employees are competent and conduct themseves in a professional manner.

Page4 |Onboarding and Training

| would like to understand more about what the Department does

1 was advised of benefits and payroll information during the onboarding process

Department policies and procedures were reviewed with me.

Page5 |Job Satisfaction and Opportunities for Growth and Development

12 |Ihave the resources (materials, equipment, information, tools) | need to do my work successfully
13 |l have received the training necessary to do my job successfully.

14 |inthe last six months, my supenvisor has talked to me about my progress and goals.
15 |l have communicated my long-term career goal to my supervisor

16 |The Departiment provides an opportunity to telework or work remotely.

17 |This last year, | have had opportunities at work to learn and arow.

18 |Myjob gives me the ability to effectively balance work and my personal lfe.

19 |My current role fits well with my long-term career goals.

20 || believe my work makes a positive difference in the lives of South Carolinians.

21 |l enjoy posilive working relafionships with my coworkers.

22 |l am safisfied with my job

Page 6 |Compensation and Benefits

23 My compensation is competitive with similar positions at ather state agencies

24 |lamaware of the state rules that require compensation increases to be based on acquiring additional knowledge, additional
duties or exceptional performance.

25 {lam familiar with the Department’s Insurance Designations incentive program that encourages employees to confinuously
upgrade their skills.

26|l am given opportunities to volunteer for challenging and interesting projects.

Page7 |Management and Leadership

LMy supevisor helps me uinderstand how my work is important to the Department

10
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South Carolina

Department of Insurance

Results At A Glance

* Approximately 37% of
Respondents have
worked for the
Department less than two
years; 70% have worked
for the Department 10
years or less; 29% have
worked for the agency
more than 10 years

* About 75% of
Respondents have been in
their current position 10
years or less

*  67% of Respondents
hold a professional
license or designation
related to their position

Workforce Tenure & Professional License Status

South Carolina Department of Insurance (DOI) -- Employee Engagement Survey

Q1. | have worked for the agency for:

Answer Choices Responses
Less than two years 3671% | 29
2-5 years T 2405% | 19
5-10 years 10.13% 8
10+ years 2911% | 23
Answered | 79
Skipped | 3
Q2. | have been in my current position:
Answer Choices Responses
2 years or less 54.43% 43
3- 10 years T 2911% | 23
10-20 years 8.86% 7
20+ years T 75% | 6
Answered | 79
Skipped | 3
Q3. | am professionally licensed, credentialed or hold a professional designation related to my
position?
Answer Choices Responses
Yes 6709% | 53
No 32.91% 26
Answered | 79
Skipped 3
1]

11
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South Carolina

Department of Insurance

Understanding the Role of the Department

Q4. Tunderstand the role, funciion and mission of the Department.
Results At A Glance Aniswes Choices ! Respons|es
Strongly disagree 0.00% 0
Disagree 1.21% 1
* 99% of Respondents Neither agree nor disagree % | 1
. Agree 3418% | 27
understood how their role fit | |siongyagee §325% | 50
. . Answered | 79
into the mission of the Siipped |3
agency Q5. | understand how my job fits into the mission of the agency.
Answer Choices Responses
0/ nd; . .: Strongly disagree 0.00% 0
*  94% indicated the vision Dsagree | o omE
and goals of the DOI were :geg':fagfeemsagfee e |1
: Strongly agree §967% | 55
important to them o 75
| skipped | 3

e 75% considered their

Q6. The vision and goals of the Department are important to me. |

colleagues competent and Answer Choices Responses
professional Stongy disagree 0% | 0
Disagree 000% | 0_
*  75% agreed the DOI :gerf:':fagree o deagree %z_%
provided opportunities for Strongly agree T 6125% | 49
training and development A:;:;:;i 8;)

12
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Department of Insurance

Q10. 1 was advised of benefits and payroll information during the onboarding process.

Onboarding and Training

Most Respondents indicated they were advised of benefits and policies and
procedures were reviewed with them during onboarding and that they had the
resources and training necessary to do their jobs.

UTZ. I'have the resources (matenals, equipment, Information, tools) | need to do my work

Ansier Choices Responses |  successfully.

Stongly disagree 0% | o Answer Choices Responses
Disegee 000% | 0 g‘_’“‘g“’ dsagee 3% | 9
; : ] sagree T5% | 6
:gemgagmmw& ;m 337 :geimeragree nor disagree 9% | 1
: ree B24% | 90
Siongly agree B7% | B Stongly agree B4k | 8
Answered | 18 Answered | 79
Skipped | 4 Skipped | 3

Q1. Department policies and procedures were reviewed ith me. | | | 13, have received he aining necessary fo domy job sccesstuly

Ansieer Cholces Responses Answer Choices Resporses
Strongy dsagree 000% | 01 syongydiagee 506% | 4
Dsagfee 253% 2 Disagree 11.3%% 9
Neither agree nor disagree 1013% | 8 | Neitheragree nor disagree 1266% | 10
Aqree Bile | % | Agee W% | ®
Strongly agree 4077% | 33 |  Strongly agree 2911% | 23
Answered | 79 Answered | 79
Skipped | 3 Skipped | 3

13
13

13
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b, - 1
I

L
.

Job Satisfaction and Opportunities for
Growth and Development
Most Respondents have positive working relationships and are satisfied
with their jobs.
Q21. | enjoy positive working relationships with my coworkers. |
Answer Choices Responses
Strongly disagree 0.00% 0
Disagree 2.53% 2
Neither agree nor disagree 8.86% 7
Agree 34.18% | 27
Strongly agree 5443% | 43
Answered | 79
Skipped | 3
Q22. | am satisfied with my job.
Answer Choices Responses
Strongly disagree 2.53% 2
Disagree 8.86% 7
Neither agree nor disagree 13.92% 11
Agree 4430% | 35
Strongly agree 30.38% | 24
Answered | 79
Skipped | 3

14
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South Carolina

Department of Insurance

Compensation & Benefits

Responses At-a-Glance

Most Respondents indicated
they were aware that state
compensation increases are
based on
* (1) additional
knowledge;
* (2) additional duties; or
* (3) exceptional
performance.
However, 39% of
Respondents did not think
their compensation is
competitive with other state
agencies.

Q23. My compensation is competitive with similar positions at other state agencies.
Answer Choices Responses
Strongly disagree 10.13% 8
Disagree 2911% | 23
Neither agree nor disagree 24.05% 19
Agree 2658% | 21
Strongly agree 10.13% 8
Answered | 79
Skipped 3
Q24. | am aware of the state rules that require compensation increases to be based on
acquiring additional knowledge, additional duties or exceptional performance.
Answer Choices Responses
Strongly disagree 1.27% 1
Disagree 253% 2
Neither agree nor disagree 1266% | 10
Agree 53.16% | 42
Strongly agree 30.38% 24
Answered | 79
Skipped | 3
Q25. | am familiar with the Department’s Insurance Designations incentive program that
encourages employees to continuously upgrade their skills.
Answer Choices Responses
Strongly disagree 0.00% 0
Disagree 5.13% 4
Neither agree nor disagree 11.54% 9
Agree 4744% | 37
Strongly agree 3590% | 28
[ Answered | 78
| skipped | 4
15
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South Carolina

Department of Insurance

Compensation & Benefits

SCDOI-Average-Salaries-v.-State-Average-salaries-by-clas:  ®* | NiS table shows the 39 state

e e b N classification codes currently used by the
Salarva

Aco0s T GEnoss | sseoeos [esvsiezem |- DOIL.

AE03= GENO08= $54,066.12z $49.361.00= o

AE30= GEN12= $94,808.75= | $90.920.67= = . .

A Torie T bros il osse—. * While this table shows the average state

AGO9= GENO08= 52,020.00= | $53,373 66= El .

e | e e & salary, it does not show how long the

AHI0= GENO07= $49.783.50a $53,100.98 o . o, .

A= TorNos: |sevensr |ssesese - person has been in the position or

AH45= GEN11= $83,857.57= | $81,804.93= o . .

AT —[Ssiosto [miosie - educational background and experience.

Aniios [ TECos | so1377 00- | ssioreais |- ) .

RET o SRt e » Since most DOI employees have been in

ANOSD GENO0Sz !»4_9.5_961]0!3 $52,209. 47 o . P

AN ToEvos Tabite Tensiile . their current position for less than ten

AN21= GEN10= $61,637.17= $69,127.01-8= a . . . . . . . .

e e years, individuals in similar positions at

AN27= GEN13= $127.574.50= | $130,000.00= = .

SRos—Taevos s hi oo Tsator—: other agencies may make more than

o ¥ = T T e E s some of our staff.

Jazos | Grnose | se3s4000= | seso090es | ..

e T e * The State Division of Human Resources

Ao lome | sisdseae | sisosiae |- has reviewed DOI salaries and

| UAO4= R20B= 159,086.00= 54,196.252 = . .

e i - classifications and has not found any

16

1ssues.
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South Carolina

Department of Insurance

Management & Leadership

Summary At a Glance Survey Results

Q26| am given opportunities to volunteer for challenging and interesting projects
c

* 51% of Respondents indicated they rongy asagoe e ST,
Neither agree nor disagree: 27 85% 22

had opportunities to volunteer for paree " o3 | 28
: : : 0 P
interesting projects; 28% had no S

L. Q27. My supervisor helps me un:?'rstand h::: my work is important to the Deparlmt;l;\;hses
opinion Snayom e 260% | 2

Neither agree nor disagree 14.29% 1

ree 37.66% 23

*  75% indicated their supervisor helped — Swweo e
them understand how their work is 55 T e o eSS S et S T

swer Choices Responses.

i he DOI . o
s -

important to the e e
Agree 39.74% 31

Strongly agree 53.85% 4z

*  94% indicated they understood their o | 72
oq eqe, e . 1
I'eSpOIlSlblhtleS and What IS expected. Q29. | receive constructive feedb‘z‘lﬁslf”gocmnulzésuﬂervisor on my work performance. —_—

Strongly disagree 1.28% 1
*  82% received constructive criticism e e st

a
Answered | 78

regarding work performance; 14% Sorsee |4

Q30. There are opportunities for advancement within the Department

had no Op mion L e Answer Choices AR
Disagree 15.23" 15
Neither agree nor disagree Ssom% | 18
Agree 29,49 23
Strongly agree 1925 15
Answered | 78
|~ Skippea ry
17

17
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Department of Insurance

Summary At a Glance

*  77% of Respondents are comfortable
discussing growth opportunities with
their supervisors

* 40% of Respondents thought policies
were applied consistently; 41% had
no opinion

*  63% of Respondents indicated agency
morale was important to leadership

*  60% believe that employee feedback
is important to the DOI

Management & Leadership

Survey Results

South Carolina Department of Insurance (DOI) -- Employee Engagement Survey

Q31. | am comfortable discussing opportunities for growth with my supervisor.

Answer Choices
Strongly disagree
Disagree
INeither agree nor disagree
Agree
Strongly agree

Responses
7.69% 6
3.85% 3
11.54% 9
39.74% 31
37.18% 29

A 78

| Skipped 4
[

Q32. Personnel policies (e.g., performance appraisals, promotions, pay increases) are applied
in accordance with state rules and consistently across employees.

Answer Choices
Strongly disagree
Disagree
INeither agree nor disagree

Agree
strongly agree

Q33. Agency morale is important to leadership
Answer Choices

Strongly disagree

Disagree

INeither agree nor disagree

Agree

Strongly agree

Responses
10.26% 8
7.69% 6
41.03% 32
21.79% 17
19.23% 15

78
Skipped 4

Responses
12.82% 10
7.69% 6
16.67% 13

2564% 20
37.18% 29
Answered | 78

Skipped 4

Q34. Employee feedback is important to the Department
Answer Choices

Strongly disagree

Disagree

INeither agree nor disagree

Agree

[Strongly agree

Responses
11.54% 9
11.54% 9
1667% 13
2564% | 20
3462% | 27

[ Answered | 78
[“Skipped | &
18

18
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Department of Insurance

Summary At a Glance

* 59% of Respondents
believed organizational
changes are communicated
to employees;
approximately 40% disagree
or have no opinion.

e 77% indicated their
supervisor communicated
information that affected
their job.

Communication

Survey Results

(036 Organizational changes are communicated to employees.
Answer Choices

Stongl dsagree

Disagree

Neiher agree nor dsagre

Agee

Stongly agree

1.4

Responses

9

1282%

10

1667

13

118%

i}

2.7%%

17

Answered

T8

Stipped

4

Ansier Cholces
Strongly disagree
Disagree
N agree nor disagree
Aqree
Strongly agree

(237 My supervisor cleary communicates information that affects my job.

Responses

385%

3

641%

§

1262%

10

Wy

i

231%

B

| Angwered

T8

19

19
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Work Environment
Factors That Would Affect Decision to Leave

PR TR O OWr T [T 25 I T L=

File Edit View Window
B9 B

lack of career
development
opportunities
positien is

not a part of
my long-term...

compensation
and benefits

insurance
designations
incentive...

leadership and
management

workload and
work life
balance
employee
recognition and
appreciation

relationships
with co-workers |

workplace
flexibility

low office
morale

20
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South Carolina

Department of Insurance

Recommendations for Improving the Work
Environment

South Carolina Department of Insurance (DOI) -- Employee Engagement Survey

Q40. My recommendations for improving the work environment include:

Answer Choices Responses
provide more in-house regulatory skill development training (e.g., Lunch and Learns on insurance
regulatory topics ) 65.15% | 43
host more team building activities or cross-team collaborative activities (e.g., the Amazing Race) 59.09% | 39
provide more opportunities for mentoring and job shadowing 56.06% | 37
Answered | 66
Skipped | 16

Q41. Please share any additional feedback on how to improve the overall operation of the

agency:
Answered 38
Skipped 44
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1 Im.ml ‘o ;
Major Themes from Responses to Question 41

38 of the 82 .
Respondents  L.eadership and Management

provided

oot Input  1SSUES (19 responses)
covered the

following

perceptions: Compensation and Retention
Issues (17 responses)

Training, Development and Career
Progression Issues (15 responses)

23

23
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Report Recommen
Enhance Leadership Engagement

v Implement training on people

management, enhanced
communication, and bias
avoidance.

Increase visibility through
regular check-ins, open-door
policies, and staff
roundtables.

Conduct anonymous audits of

division climates to identify
and resolve any toxic
environments.

ati

The DOI launched a management training

series in May 2025 that is ongoing

_:"m L =
re Series

PLEASE MARK YOUR CALENDARS
May 2025-August 2025

==hCD u_'l._wuj‘upm & Manhgeninnt

i deveiopemat.

o thn reason

|
]

e o S
Completed
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v" Update salary scales to
align with industry
benchmarks,
emphasizing merit-based
raises tied to
performance reviews.

v" Develop targeted
recruitment plans for
technical roles.

il
Report Recommendation:
Revamp Compensation & Retention Strategies

The DOI must comply with the State
Classification and Compensation
system requirements.

The DOI will continue to review
salaries in conjunction with the State
Division of Human Resources and
recommend adjustments where
required.

The state no longer gives merit
increases per se. Performance
increases must be based on exceptional
performance and justified by the
supervisor and approved by the
division’s deputy director to be
considered by the Director for final
approval. 25

25
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v" Create inclusive programs for
designations, conferences and
cross-division
shadowing/mentoring

v" Establish succession planning
and progression pathways

v Develop cross-departmental
presentations and feed-back
mechanisms

"‘..m]
Report Recommendation:
Expand Training and Development Opportunities

The DOI has a robust and
longstanding designation program
with stated salary and bonus
incentives which it promotes
throughout the agency.

Knowledge transfer and succession
plans are updated each fiscal year.

The DOI will be conducting cross-
divisional presentations for
interested staff.
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Launch agency-wide updates (e.g.,
monthly newsletters or
presentations on division functions

Conduct Supervisor training

Strengthen HR protocols for
confidentiality, responsiveness and
documentation

Centralized tracking system for
telecommuting productivity

"‘..m]
Report Recommendation:
Improve Communication and Policies

The DOI publishes a quarterly
internal newsletter but is
considering a monthly publication.

The DOI conducts supervisor
training and will continue to do so
over the course of the fiscal year.
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Report Recommendation:
Boost Morale and Collaboration

v’ Promote team-building ~ * The DOIplans to conduct -
.o quarterly team-building activities
activities with the next one scheduled for
v’ Reduce work-loads December 2025.

* Telecommuting and flex-time
schedules are allowed in

v Expand telecommuting accordance with state law and the
. . Governor’s Executive Order.
and flex-time equitably

where possible

* The DOI will continue conducting
v Conduct anti- anti-harassment training regularly.

— This fiscal year, training for

harassment tralnlng supervisors was conducted in July
2025 and November 2025.

— Training for all employees will take
place in December 2025.
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OPERATIONAL UPDATES

* Redrafting Mission Statement
* Crafting Vision Statement
* Finalizing Communications Plan

* Formalizing Strategic Plan
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Draft Strategic Plan 2026-2029

Strategic Priority No. 1:

Promote market competitiveness and safeguard the solvency of insurers and
other licensees through effective regulation

Goal 1: Attract compliance-focused insurers to the state to promote a more
competitive insurance market

Goal 2: Effectively analyze the financial condition of insurers and take action
required by law to promote solvency and safeguard markets

Goal 3: Efficiently regulate insurance rates, forms, programs and services of
insurers authorized to do business in this state

Goal 4: Ensure licensee compliance with S.C. law through investigations,
examinations and market analysis
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Draft Strategic Plan 2026-2029

Strategic Priority No. 2:

Protect consumers and stakeholders through effective consumer education,
outreach and advocacy, industry regulation, fraud prevention and
investigation.

Goal 1: Enhance the quality and delivery of insurance information and tools
available to consumers on insurers, insurance products and the insurance
claims process

Goal 2: Update the information on the Department’s website about the
services the Department provides to South Carolina consumers

Goal 3: Provide easy to understand consumer information and excellent
customer service

Goal 4: Respond quickly and thoughtfully to questions and complaints and
perform thorough and timely reviews of the financial condition and market

practices of the insurance industry
31
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Draft Strategic Plan 2026-2029

Strategic Priority No. 3:

Regulate with fairness and consistency to foster an accessible market that
provides compliant and reasonable insurance products

Goal 1: Train staff on newly enacted legislation and analyze the impact of bills
on the insurance industry and South Carolina insurance markets

Goal 2: Review South Carolina statutes and regulations to ensure insurance
laws are appropriate to protect South Carolina consumers and to ensure the
Department’s accreditation

Goal 3: Identify markets with affordability and availability issues by collecting
and analyzing data to develop legislative and regulatory recommendations to
address these issues where appropriate
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Draft Strategic Plan 2026-2029

Strategic Priority No. 4:

Improve Operational Quality, Service Efficiency and Departmental
Productivity

Goal 1: Enhance the collaboration and engagement of department staff
Goal 2: Improve internal and external communications

Goal 3: Increase the awareness and access to internal and external insurance
regulatory expertise

Goal 4: Utilize training and technology to enhance the regulatory expertise of
Department staff

Goal 5: Promote the succession of the agency through the recruitment and
retention of qualified staff dedicated to public service
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Draft Strategic Plan 2026-2029

Strategic Priority No. 4:

Improve Operational Quality, Service Efficiency and Departmental
Productivity

Goal 6: Provide quality regulator education and training content for all
regulatory functions

Goal 7: Leverage professional and technological solutions to deliver program
content where appropriate

Goal 8: Develop a regulatory training library where employees can access
content as needed

Goal 9: Collect and use data from regulated entities to spot trends and to
enable the Department to respond timely to market events and potential
disruptions
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LEGISLATIVE ITEMS

* Insurance Fraud

* Adjuster Bill (S. 196)

* Mitigation and Resiliency
* Procedures Bill

* Regulations
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Insurance Fraud

e Codification of current MOU among DOI, AG, and
SLED and associated edits

* Adding that providing false information on applications
and claims as specific examples of false statement or
misrepresentation

* C(larification that making a false statement in an attempt
to obtain an insurance benefit is still a crime even if the
claim is not ultimately paid

* Allow civil fines for making a false statement or
misrepresentation
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Insurance Fraud

* Make staging a motor vehicle collision for the purposes
of fraud a crime

* Add insurance fraud as a type of crime that can be
investigated and prosecuted by the State Grand Jury

* Add the highest level offenses of presenting false claims
for payment and insurance fraud (making false statement
or misrepresentation, or assisting, abetting, solicitor or
conspiring to do so) to the list of serious offenses
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Adjuster Bill (S. 196)

* Updates licensing requirements for adjusters to be more
consistent with other states

* Sets licensing requirements for public adjusters

* Provides public adjuster compliance standards to help
protect consumers

* Limits public adjuster fee to 10% of claim value
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Mitigation and Resiliency (Draft)

* Enhance SC Safe Home program structure - statewide,
increasing grant funding to provide larger grants for certain
mitigation/resiliency modifications

— Clarify language regarding the application review process;
— Remove specific maximum award amount to allow flexibility

— Clarify that grant funds can only be used for owner-occupied single
family residence and not properties subject to a contract for sale

1s in a flood zone

— Include flood insurance in eligibility criteria for a grant if the residence
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Mitigation and Resiliency (Draft)

* Mandatory offer of Fortified upgrade endorsement by insurers
(possibly mandatory purchase for SCWHUA policies)

* Give DOI emergency authority to issue additional mitigation
grants post-wind/hail events for impacted consumers

» Allow catastrophe savings account funds to be used for pre-
disaster mitigation efforts, including Fortified endorsement
purchases

 Sales tax holiday for mitigation materials at beginning of
hurricane season or following a wind/hail event

* Enhance tax credit for property insurance premiums
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Procedures Bill

* Amend provisions of South Carolina law that will enable the
electronic submissions of Service of Process

 Clarify that examinations of PBMs and PSAOs are subject to
the requirements of Chapter 13 of Title 38

* Change the date for submitting group capital calculations from
March 1st to May 1st

* Codify language in S.C. Code Ann. Regs. 69-56 (Hurricane,
Named Storm, or Wind/Hail Deductible)

* Amend Section 38-90-160 to reference § 38-21-295 which was
inadvertently omitted due to a scrivener’s error
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