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Pursuant to Committee Rule 6.8, S.C. ETV shall be allowed access for internet streaming whenever technologically feasible.

Healthcare and Regulatory 
Subcommittee 

Chairman John R. McCravy, III 

The Honorable Lucas Atkinson 
The Honorable Kathy Landing 

The Honorable Annie E. McDaniel 
The Honorable Marvin “Mark” Smith 

AGENDA 

Tuesday, November 18, 2025 
10:30 AM 

Room 521 – Blatt Building 

I. Approval of Minutes of September 23, 2025 Meeting

II. Discussion of the study of the Department of 
Insurance

III. Adjournment
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Kathy Landing 

John R. McCravy III 
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Timothy A. “Tim” McGinnis 
Travis A. Moore 

Scott Montgomery 
Michael Rivers 

Richard B. “Blake” Sanders 
Marvin “Mark” Smith 

Robert Williams 

Lucas Atkinson 
William H. Bailey 

Paul B. Wickensimer 

Post Office Box 11867 
Columbia, South Carolina 29211 

Telephone: (803) 212-6810  Fax: (803) 212-6811 
Room 228 Blatt Building 

MEETING MINUTES 

Tuesday, September 23, 2025 
10:30 a.m. 

Room 516 – Blatt Building 

Archived Video Available 

I. Pursuant to House Legislative Oversight Committee Rule 6.7, South Carolina ETV was allowed access for
streaming the meeting. You may access an archived video of this meeting by visiting the South Carolina General
Assembly’s website (http://www.scstatehouse.gov) and clicking on Committee Postings and Reports, then under
House Standing Committees click on Legislative Oversight. Then, click on Video Archives for a listing of archived
videos for the Committee.

Attendance 

I. The Healthcare and Regulatory Subcommittee meeting was called to order by Chair John R. McCravy III on
Tuesday, September 23, 2025, in Room 516 of the Blatt Building.  All subcommittee members (Chair 
McCravy; Representative Lucas Atkinson; Representative Kathy Landing; were present for all or a 
portion of the meeting.Representative Annie E. McDaniel; Representative Marvin “Mark” Smith were 
not present.

Minutes 

I. House Rule 4.5 requires standing committees to prepare and make available to the public the minutes of
committee meetings, but the minutes do not have to be verbatim accounts of meetings.



Approval of Minutes 

I. Representative Smith made a motion to approve the meeting minutes from the prior meeting.  A roll call vote
was held, and the motion passed.

Rep. Smith motion to approve 
meeting minutes.  

Yea Nay Not Voting 

Rep. Atkinson 

Rep. Landing 

Rep. McCravy 

Rep. McDaniel 



Rep. Smith 

Discussion of Department of Insurance (DOI) 

I. Prior to beginning his testimony, Chair McCravy informs Michael Wise, DOI Director, that he remains under 
oath from the Public Input Meeting, March 19, 2025. Chair McCravy also acknowledges that the rest of the 
DOI staff that will present were sworn in at the first meeting, May 27, 2025.

II. Insurance Fraud Director, Josh Underwood begins presenting his portion of the presentation.

III. Topics of Discussion include:

a. Insurance Fraud Divison
b. Actuarial & Market Services Divison
c. Rates and Forms

         Throughout the testimony, members ask questions to Director Wise and his staff that presented, which they 
respond accordingly. 

Adjournment 

I. There being no further business, the meeting is adjourned.
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DEPARTMENT OF INSURANCE OVERVIEW 

The Department of Insurance envisions a competitive and financially 
stable insurance marketplace. To this end, the Department regulates 
the insurance marketplace by firmly and fairly implementing and 
enforcing the insurance laws. 

ABOUT 

The Department of Insurance is an agency of the Governor’s Cabinet. 
It is managed and operated by the Director appointed by and serves 
at the will of, the Governor upon the advice and consent of the South 
Carolina Senate. 

MISSION 

The mission of the State of South Carolina Department of Insurance 
(SCDOI) is to protect the insurance consumers, the public interest, and 
the insurance marketplace by ensuring the solvency of insurers; by 
enforcing and implementing the insurance laws of this State; and by 
regulating the insurance industry in an efficient, courteous, 
responsive, fair, and equitable manner. 

 Executive Services
 Division of Administration
 Division of Licensing and Consumer

Services
 Office of Legal, Legislative & External

Affairs
 Fraud Division
 Division of Financial Regulation &

Solvency
 Division of Actuarial and Market

Services

DEPARTMENTS 

E M P L O Y E E S  

F U N D I N G  

112 
Authorized FTEs 

$16,224,365 
Total Funds 

VISION 

AGENCY LEADERSHIP 

 Tom Watson – Agency Director
 Diane Cooper – Deputy Director,

Consumer and External Affairs
 Gwen Fuller-McGriff – Deputy Director,

Legal, Legislative, & External Affairs
 Geoffrey Bonham – Deputy Director,

Financial Regulation and Solvency
 Tommy Watson – Deputy Director,

Administration

HISTORY 

 1908 - The Insurance Department was a part of the Comptroller
General’s Office until 1908 when the South Carolina Insurance
Commission was created.

 1947 – The Commission became a formal department, with the
SCDOI becoming the state agency responsible for regulating the
insurance industry in SC.

 1995 – State Government Restructuring Act
In 1995, the Department became a cabinet agency with a
director appointed by the Governor upon advice and consent of
the Senate.  Lee Jedziniak was appointed the first Director of
Insurance in 1995.

 2007 – The South Carolina Safe Home Program was established
through the Omnibus Coastal Property Insurance Reform Act of
2007.

 2019 – South Carolina began regulating Pharmacy Benefit
Managers (PBMs) in accordance with SC Act No. 48.

 2021 – The Office of the Attorney General, SLED, and the
Department of Insurance executed a Memorandum of
Understanding to relocate the Insurance Fraud Division to the
Department of Insurance.
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1

PRESENTATION TO THE

SOUTH CAROLINA HOUSE OF REPRESENTATIVES

Government Efficiency and 
Legislative Oversight Committee

November 18, 2025
1201 Main Street, Suite 1000

Columbia, S.C. 29201
10:30 a.m.
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PRESENTATION OVERVIEW

• Benefits of the Legislative Oversight Process

• Responses to Follow-up Committee Questions

• Employee Engagement Survey

• Operational Updates

• Legislative Items

2
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BENEFITS OF THE OVERSIGHT PROCESS

• The SCDOI implements the regulatory policies enacted by the 
S.C. General Assembly. See S.C. Code Ann. § 38-3-60.

• We have the same goals and objectives – an insurance regulatory 
system that provides consumer protection and fosters stable 
insurance markets.

– The oversight process has been instructive and beneficial to 
insurance regulation and the DOI’s operations.  

– Consistent and effective internal and external education and 
communication are key to the DOI’s ability to accomplish its 
mission.

– Consequently,  the DOI is enhancing its communication and 
outreach methods and strategies.

3
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GELOC FOLLOW-UP

QUESTIONS
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How does the Department of Insurance evaluate whether adopting and consistently 
enforcing more stringent building codes designed to address common issues in new 
construction such as structural settling, water intrusion, inadequate insulation, poor 
ventilation, and roofing failures could enhance home resilience to severe weather events 
and ultimately help stabilize or reduce insurance rates and premiums in South 
Carolina? If the Department is not currently engaged in evaluating building codes, could 
such involvement present an opportunity to open a new avenue for mitigating rising 
insurance costs statewide?

The Department monitors the work of the SC Building Codes Counsel and remains 
generally supportive of efforts to strengthen building codes.  Building code 
enforcement is important in determining the cost of insurance for property owners 
and the resiliency of the structure. Compliance with building codes minimizes the 
risks associated with structure failures, fire hazards and other risks.  Resilient 
structures impact insurance costs by reducing the likelihood of severe damage and 
qualifying properties for reduced insurance rates.  Property owners who invest in 
disaster-resistant construction may see financial savings over time through reduced 
insurance costs and minimized repair expenses after a storm or disaster event.  A 
representative of the SC Building Codes Council serves on the Advisory 
Committee for SC Safe Home. 5
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Is continuing education in building codes currently required for license 
renewal for all contractors, including general, plumbing, mechanical, 
electrical, and roofing professionals? If not, do you believe implementing such 
a requirement could promote greater awareness of evolving industry 
standards, technologies, and best practices, ultimately improving construction 
quality, enhancing the long-term durability of homes, and helping to stabilize 
or reduce insurance rates and premiums in South Carolina?

South Carolina requires 40 hours of continuing education (CE) for general 
contractors every two years. CE is not currently required for electricians. Licenses 
are issued by either the SC Contractor's Licensing Board (for commercial work over 
$5,000) or the SC Residential Builders Commission (for residential work over a 
certain value). For programs such as SC Safe Home, which is administered by the 
DOI, continuing education in building codes is required.  For more information 
regarding the general CE licensing requirements for contractors, inquiries would be 
best directed to the SC Department of Labor, Licensing & Regulation.

6
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Has the Department of Insurance ever investigated the possible transfer of 
revenue between primary insurers and affiliated entities? If not, what 
factors have influenced that decision, and how would the agency approach 
investigating whether such transfers have occurred or are currently 
occurring in South Carolina?

• Insurance transactions between affiliates and subsidiaries are regulated to prevent 
conflicts of interest and ensure the financial stability of insurance companies. Regulatory 
initiatives cover various aspects, including prior notice, reporting requirements, and 
standards for transactions. South Carolina law provides standards for filing, reviewing 
and approval of affiliate transactions through the South Carolina Insurance Holding 
Company Regulatory Act. Insurers are required to notify the DOI and to report certain 
transactions through:

– Form D Filings: Insurers must file a Form D with the DOI, including details about 
proposed affiliate agreements, at least 30 days before execution. See S.C. Code Ann. 
§ 38-21-250.

– Annual Filings: Insurers are required to file Form B and Form F reports annually, 
providing information about the ultimate controlling person and their subsidiaries. 
See S.C. Code Ann. §§ 38-21-125, -130 and -140; 38-21-225.

7
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What would be the Department’s position on legislation 
granting law enforcement the authority to impound a vehicle 
when a driver admits it is uninsured, and the officer 
determines that the provided proof of insurance is fraudulent, 
with both conditions required for this authority to apply? Do 
you believe implementing such a policy could influence 
insurance rates and premiums in South Carolina?

The DOI generally supports initiatives that effectively reduce 
the number of uninsured drivers. The presence of uninsured 
drivers significantly impacts the costs of automobile insurance 
leading to higher insurance premiums. 

8
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Results, Recommendations & DOI Response

Employee Engagement Survey

9
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The SCDOI Engagement 
Survey:
• Consisted of 40 multiple questions 

with responses ranging from 
Strongly Disagree to Strongly 
Agree. 

• One free response question asked 
employees to share any additional 
feedback on how to improve the 
overall operation of the agency.

• The survey was released on 
September 26, 2025.  The deadline 
for responding was 11:59 p.m. on 
October 13, 2025.

• 82 out of 105 employees responded 
to the survey with a response rate of  
78%.

• Respondents were encouraged to use 
a non-DOI email to ensure 
anonymity. 

• The questionnaire was available via 
a Survey Monkey link, and that 
program was used to summarize and 
analyze the data.

10
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Workforce Tenure & Professional License Status

11

Results At A Glance

• Approximately 37% of 
Respondents have 
worked for the 
Department less than two 
years; 70% have worked 
for the Department 10 
years or less; 29% have 
worked for the agency 
more than 10 years

• About 75% of 
Respondents have been in 
their current position 10 
years or less

• 67% of Respondents 
hold a professional 
license or designation 
related to their position
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Understanding the Role of the Department

12

Results At A Glance

• 99% of Respondents 
understood how their role fit 
into the mission of the 
agency

• 94% indicated the vision 
and goals of the DOI were 
important to them

• 75% considered their 
colleagues competent and 
professional

• 75% agreed the DOI 
provided opportunities for 
training and development
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Onboarding and Training

13

Most Respondents indicated they were advised of benefits and policies and 
procedures were reviewed with them during onboarding and that they had the 

resources and training necessary to do their jobs.
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Job Satisfaction and Opportunities for 
Growth and Development

14

Most Respondents have positive working relationships and are satisfied 
with their jobs.
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Compensation & Benefits

15

• Most Respondents indicated 
they were aware that state 
compensation increases are 
based on
• (1) additional 

knowledge; 
• (2) additional duties; or 
• (3) exceptional 

performance.
• However, 39% of 

Respondents did not think 
their compensation is 
competitive with other state 
agencies. 

Responses At-a-Glance
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Compensation & Benefits

• This table shows the 39 state 
classification codes currently used by the 
DOI.

• While this table shows the average state 
salary, it does not show how long the 
person has been in the position or 
educational background and experience.

• Since most DOI employees have been in 
their current position for less than ten 
years, individuals in similar positions at 
other agencies may make more than 
some of our staff.

• The State Division of Human Resources 
has reviewed DOI salaries and 
classifications and has not found any 
issues. 16
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Management & Leadership

Summary At a Glance
• 51% of Respondents indicated they 

had opportunities to volunteer for 
interesting projects; 28% had no 
opinion

• 75% indicated their supervisor helped 
them understand how their work is 
important to the DOI

• 94% indicated they understood their 
responsibilities and what is expected.

• 82% received constructive criticism 
regarding work performance; 14% 
had no opinion

Survey Results

17
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Management & Leadership

Summary At a Glance
• 77% of Respondents are comfortable 

discussing growth opportunities with 
their supervisors

• 40% of Respondents thought policies 
were applied consistently; 41% had 
no opinion

• 63% of Respondents indicated agency 
morale was important to leadership

• 60% believe that employee feedback 
is important to the DOI

Survey Results

18
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Communication

Summary At a Glance Survey Results

• 59% of Respondents 
believed organizational 
changes are communicated 
to employees; 
approximately 40% disagree 
or have no opinion.

• 77% indicated their 
supervisor communicated 
information that affected 
their job.

19
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Work Environment
Factors That Would Affect Decision to Leave
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Recommendations for Improving the Work 
Environment

22
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`

23

38 of the 82 
Respondents 
provided 
input.  Input 
covered the 
following 
perceptions:

Leadership and Management 
Issues (19 responses)

Compensation and Retention 
Issues (17 responses)

Training, Development and Career 
Progression Issues (15 responses)

Major Themes from Responses to Question 41 
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Report Recommendation:
Enhance Leadership Engagement

 Implement training on people 
management, enhanced 
communication, and bias 
avoidance. 

 Increase visibility through 
regular check-ins, open-door 
policies, and staff 
roundtables. 

 Conduct anonymous audits of 
division climates to identify 
and resolve any toxic 
environments. 

• The DOI launched a management training 
series in May 2025 that is ongoing

24

24



25

Report Recommendation:
Revamp Compensation & Retention Strategies

 Update salary scales to 
align with industry 
benchmarks, 
emphasizing merit-based 
raises tied to 
performance reviews. 

 Develop targeted 
recruitment plans for 
technical roles.

• The DOI must comply with the State 
Classification and Compensation  
system requirements.

• The DOI will continue to review 
salaries in conjunction with the State 
Division of Human Resources and 
recommend adjustments where 
required.

• The state no longer gives merit 
increases per se. Performance 
increases must be based on exceptional 
performance and justified by the 
supervisor and approved by the 
division’s deputy director to be 
considered by the Director for final 
approval.  25
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Report Recommendation:
Expand Training and Development Opportunities

 Create inclusive programs for 
designations, conferences and 
cross-division 
shadowing/mentoring

 Establish succession planning 
and progression pathways

 Develop cross-departmental 
presentations and feed-back 
mechanisms

• The DOI has a robust and 
longstanding designation program 
with stated salary and bonus 
incentives which it promotes 
throughout the agency.  

• Knowledge transfer and succession 
plans are updated each fiscal year.

• The DOI will be conducting cross-
divisional presentations for 
interested staff.   

26
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Report Recommendation:
Improve Communication and Policies

 Launch agency-wide updates (e.g., 
monthly newsletters or 
presentations on division functions 

 Conduct Supervisor training

 Strengthen  HR protocols for 
confidentiality, responsiveness and 
documentation

 Centralized tracking system for 
telecommuting productivity

• The DOI publishes a quarterly 
internal newsletter but is 
considering a monthly publication.

• The DOI conducts supervisor 
training and will continue to do so 
over the course of the fiscal year.  

27
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Report Recommendation:
Boost Morale and Collaboration

 Promote team-building 
activities

Reduce work-loads 
where possible

Expand telecommuting 
and flex-time equitably

Conduct anti-
harassment training

• The DOI plans to conduct 
quarterly team-building activities 
with the next one scheduled for 
December 2025.

• Telecommuting and flex-time 
schedules are allowed in 
accordance with state law and the 
Governor’s Executive Order.

• The DOI will continue conducting 
anti-harassment training regularly. 
– This fiscal year, training for 

supervisors was conducted in July 
2025 and November 2025. 

– Training for all employees will take 
place in December 2025.

28
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OPERATIONAL UPDATES

• Redrafting Mission Statement

• Crafting Vision Statement

• Finalizing Communications Plan

• Formalizing Strategic Plan

29
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Draft Strategic Plan 2026-2029

Strategic Priority No. 1:  

Promote market competitiveness and safeguard the solvency of insurers and 
other licensees through effective regulation

Goal 1: Attract compliance-focused insurers to the state to promote a more 
competitive insurance market

Goal 2: Effectively analyze the financial condition of insurers and take action 
required by law to promote solvency and safeguard markets

Goal 3: Efficiently regulate insurance rates, forms, programs and services of 
insurers authorized to do business in this state

Goal 4: Ensure licensee compliance  with S.C. law through investigations, 
examinations and market analysis

30
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Draft Strategic Plan 2026-2029

Strategic Priority No. 2:  

Protect consumers and stakeholders through effective consumer education, 
outreach and advocacy, industry regulation, fraud prevention and 
investigation.

Goal 1: Enhance the quality and delivery of insurance information  and tools 
available to consumers on insurers, insurance products and the insurance 
claims process

Goal 2: Update the information on the Department’s website  about the 
services the Department provides to South Carolina consumers

Goal 3: Provide easy to understand consumer information and excellent 
customer service

Goal 4: Respond quickly and thoughtfully to questions and complaints and 
perform thorough and timely reviews of the financial condition and market 
practices of the insurance industry

31
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Draft Strategic Plan 2026-2029

Strategic Priority No. 3:  

Regulate with fairness and consistency to foster an accessible market that 
provides compliant and reasonable insurance products

Goal 1: Train staff on newly enacted legislation and analyze the impact of bills 
on the insurance industry and South Carolina insurance markets

Goal 2: Review  South Carolina statutes and regulations to ensure insurance 
laws are appropriate to protect South Carolina consumers and to ensure the 
Department’s accreditation

Goal 3: Identify markets with affordability and availability issues by collecting 
and analyzing data to develop legislative and regulatory recommendations to 
address these issues where appropriate

32
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Draft Strategic Plan 2026-2029

Strategic Priority No. 4:  

Improve Operational Quality, Service Efficiency and Departmental 
Productivity

Goal 1: Enhance the collaboration and engagement of  department staff

Goal 2: Improve internal and external communications

Goal 3: Increase the awareness and access to internal and external insurance  
regulatory expertise

Goal 4: Utilize training and technology to enhance the regulatory expertise of 
Department staff

Goal 5: Promote the succession of the agency through the recruitment and 
retention of qualified staff dedicated to public service

33
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Draft Strategic Plan 2026-2029

Strategic Priority No. 4:  

Improve Operational Quality, Service Efficiency and Departmental 
Productivity

Goal 6: Provide quality regulator education and training content for all 
regulatory functions

Goal 7: Leverage professional and technological solutions to deliver program 
content where appropriate

Goal 8: Develop a regulatory training library where employees can access 
content as needed

Goal 9: Collect and use data from regulated entities to spot trends and to 
enable the Department to respond timely to market events and potential 
disruptions

34

34



35

LEGISLATIVE ITEMS

• Insurance Fraud

• Adjuster Bill (S. 196)

• Mitigation and Resiliency

• Procedures Bill

• Regulations

35
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Insurance Fraud
• Codification of current MOU among DOI, AG, and 

SLED and associated edits

• Adding that providing false information on applications 
and claims as specific examples of false statement or 
misrepresentation

• Clarification that making a false statement in an attempt 
to obtain an insurance benefit is still a crime even if the 
claim is not ultimately paid

• Allow civil fines for making a false statement or 
misrepresentation

36
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Insurance Fraud
• Make staging a motor vehicle collision for the purposes 

of fraud a crime

• Add insurance fraud as a type of crime that can be 
investigated and prosecuted by the State Grand Jury

• Add the highest level offenses of presenting false claims 
for payment and insurance fraud (making false statement 
or misrepresentation, or assisting, abetting, solicitor or 
conspiring to do so) to the list of serious offenses
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Adjuster Bill (S. 196)
• Updates licensing requirements for adjusters to be more 

consistent with other states

• Sets licensing requirements for public adjusters

• Provides public adjuster compliance standards to help 
protect consumers

• Limits public adjuster fee to 10% of claim value

38
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Mitigation and Resiliency (Draft)
• Enhance SC Safe Home program structure - statewide, 

increasing grant funding to provide larger grants for certain 
mitigation/resiliency modifications
– Clarify language regarding the application review process;

– Remove specific maximum award amount to allow flexibility

– Clarify that grant funds can only be used for owner-occupied single 
family residence and not properties subject to a contract for sale

– Include flood insurance in eligibility criteria for a grant if the residence 
is in a flood zone

39
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Mitigation and Resiliency (Draft)
• Mandatory offer of Fortified upgrade endorsement by insurers 

(possibly mandatory purchase for SCWHUA policies)

• Give DOI emergency authority to issue additional mitigation 
grants post-wind/hail events for impacted consumers

• Allow catastrophe savings account funds to be used for pre-
disaster mitigation efforts, including Fortified endorsement 
purchases

• Sales tax holiday for mitigation materials at beginning of 
hurricane season or following a wind/hail event

• Enhance tax credit for property insurance premiums 
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Procedures Bill
• Amend provisions of South Carolina law that will enable the 

electronic submissions of Service of Process

• Clarify that examinations of PBMs and PSAOs are subject to 
the requirements of Chapter 13 of Title 38

• Change the date for submitting group capital calculations from 
March 1st to May 1st

• Codify language in S.C. Code Ann. Regs. 69-56 (Hurricane, 
Named Storm, or Wind/Hail Deductible) 

• Amend Section 38-90-160 to reference § 38-21-295 which was 
inadvertently omitted due to a scrivener’s error
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