
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agency Strategic Planning 

Laws 

Products/Services Customers Employees 

Goals and Outcomes/Objectives 

Funding  
& FTEs 

Agency Programs and Activities 

Performance 
Measures 

Define and set parameters for who/what are

Ensure best possible work environment 
to allow performance at highest level; 

skills continually developed; ideas 
encouraged and heard by management Ensure as many effectively 

served as possible 

Ensure highest quality 
delivered in most 

efficient manner possible 

Limits what are 
realistic with 

resources available 

Help achieve, by identifying 
common and/or complimentary 
goals and leveraging resources 

Drives what 
are priority 

Measure efficiency so agency 
actions/activities can be 

continually adjusted 

Partners 

Sometimes defines 

Limits and 
defines 

Sometimes limits and defines

Measure outcomes 

Legislative Oversight Committee
South Carolina House of Representatives


