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JOINT BOND REVIEW COMMITTEE Item Number 1
Meeting of April 22, 2015

AGENCY: Department of Social Services

PROJECT/SUBJECT: CFS (Child Support Enforcement, Family Court Case

Management, and State Distribution Unit Systems) Project Presentation

At its February 24 meeting, the Joint Bond Review Committee requested the Department of

Social Services to provide an update on the status of the development of the Child Support
Enforcement System.

DSS has submitted a PowerPoint presentation for the Committee’s information; Jimmy Earley,
Chief of the CFS Project Team, will address the Committee regarding the project.

(At the February meeting, JBRC approved the lease of additional office space at DSS’ Browning
Road location. However, after review of the issue by new DSS Director Susan Alford, DSS has
withdrawn that request.)

COMMITTEE ACTION:

Receive as information.

ATTACHMENTS:

CFS Project Presentation



S
l.o .

SADIAYAS 1VIO0S 40 LNJINLEVdIAd VNITOHVYD HLNOS

109/0Jd S4D



150D 123f0id «

sulawi] 109foid <
UOI1ED1}1349)) |Bedapad «
Atewwing 309[04d X049X «

109foud dH«

1sonbay 20eds 92140 peoy dulumolg «

epuUasy



22eds)JOM JUaJIND JO [eMBUD
pig 01 pJeog D g YHm SupjJom mou S 4970320 Ul SaJidxa 3ses| Jualin) o

epuagde pieog Dgg WOJJ paAOWSI pUB UMBIPYLIM Uaa(g sey 1sanbay o
1sanbal siyl palen|eAasd 1032941Q 9AIINIDXT MIN o

9oeds 921}40 |euollippe asea| 01 1sanbau paniwgns SSg “4esA siyl Jatjes o
Allj1oe) ‘py Sulumoug 1e sepisad mou 32140 1a9foud S4D o

159nbay 22edS 92110 PeoyY Sulumoug

JJ




€T0T J0 AInf ul paleuiwJial (91e3S Uol|jlw TZS/|elopad

Sem 1oelluod ayl "ZT0z o uolfjlw 6zS) 109foid uo yiom
1900120 Ul ASIaA0J1U0D 10.JlU0D 10J uol|jlw 0SS pled sem dH =

B 01Ul Pa431US dH pue 91e1S = 41 Aq pasinboe sem

wialsAs a19|dwod ‘uiny ul ‘oym sqi Aq padinboe

01 1dwaile ue Ul sawin ¢ sem Jaqges ‘/00¢ ut uoneisodio)
PIPUIIXD SEM 3|NPaYIS 133l0id = laqes 01 papieme d4Y =

109(0Jd dH 2Ua Jo AJ01SIH



uollesodio) xouay
01 paugdiIsse SeMm 10eJlu0) dH =

91e1S 0} paJdJdajsuedl
alemijos/alempiey dH = GTOC J0 Adenuer
. Ul JUswaaJse JuaWwa|1es

uoljiw $°£LS - dH WoJj

PaAIDIaJ |B10] * SJUSW3.de e payoeal a1els syl pue dH =

Jond ul dH woudy (squswAed Ce]iilg)
Aljeuad Joj) uol|jiw £'¢€S JUsWaJnd0Ud 31e1S Yy3nodyl
PAAI9JaI pey 31e1S dH wod) PaAjoSal sem (dH) piedoed

UOI||IW T yyS POAISI] 911S = 119]MIH Ylim 21ndSIp 10BJ1U0) =

1UDWMSS dH




wa31sAs a|gejiene Ajjeldsawiwiod |lenosdde
X0J3X - (SINJD4) Wdishs |eJapa) uodn 14e3s |[IM 199[0id =
juswadeue|p 3se) 14no) Ajlwed «
2leme|aq WO} (3SD0O) 1uswadJoju]
paJliajsuedy aq ||Im waisAs - (S3SD) yoddns pjiyd jo a0
walsAS Juswadiojul Juoddns piiyd = ‘S9IINIDS UBWNH pue yi|esaH
:109loud sy ySnouayy JO Juswedag wou} |eaosdde

SWDISAS OM] JDAI[SP |[IM XOIDX =  |BIDPD} PaJinbal uo uillem SSQ =

AJewwins 193l04d X0Jax



9seq Jasn peoJdq yiym uoin|os
uanoud e aAI923J ||IM 1€1S 3Y1 1Y) SaUnsua pue juswdol|anap walsAs 01 pale|aJ ysu
109(oud saonpaJ siyl *,314n0)3|18y, paweu 1onpoud (J|2ys ay3 Jo [eldsawwo)) S10D
B SI114n0)) JO $)43|D Aluno) ay3 404 pajuswajdwi aq ||Im 1Yy wa1sAs SINDDH YL =
sadueyd walsAs pasinbaJ azjwiuiw 01 JopJo ul 9|qissod Janauaym
sao110e.d ssauisng aJeme|a( Suildope uo pasndoy aq ||Im wes) 3oafoad 21e31s 9y =
uesiyaIN
pue aule|A ‘s13asnydesse|n ‘Assiar map ‘sesueddy ul pasn Sulaq os|e aJe walsAs
9WES SIY3 JO Sjusuodwod pue SUuoISIsp ‘aieme[aq JO 91els oyl ul pajuswa|dwii
Ajauaodas Asyi 18yl walsAs e JaA1Dp [|IM X0J3X ‘103load mau ay3 y3nodyl =

Juswadeuen ase) uNo) Ajlwe4 pue Jusawadiojul oddns pliyd
Joj uonesidde woisnd e dojansp 03 pardwaiie sey alels ayi ‘syoafoud snoinaud U| =

A3ojouydal usnoid pue walsAs sa1els Jayjoue 3uindope si Ssa

yoeoJdddy 1ualayiq v —109[old XoJax

ot



diysiapeaq 109[oid MaN =
10123J41Q SS@ MaU SI pJOJ|Y UeSNS =

(393png GTOT Ul 97°8€ 0SIN0Id) $SA

01 A|9|0S paugisse pue 9931Wwo)

3u14931S aAIIN2ax3 Aduadennw

s91e3s g ul Joddns/uoneiuswajdul WoJ} paAOWaL U33(q Sey
wesdoud yoddns pjiyd = 109loud ay3 BuiSeuew 4oy AJuoYINy =

92oualiadx3 uoddns plynd pagueyd sey ainidnJis
JO suedA Qg J9A0 Sey wed)l X0J43X = 1y3isianp/1uawasgeue|p 103(0id =
92U3lJ2dX] JOPUSA Juswagdeue|p 103loud

yoeouddy 1ualaliq Vv — 103loid xoday



PIA3IYDe SI UOI1ed14114ad 0210[dX3
USYM 91E1S 91 03 papunis. 9( ||IM $S9204d UOI1eD141149D
29 [[1m pa1sanbal s UoNEolRIL) 91e439920€ 03 s311UN0ddo ||V =
Uaiym ul JeaA |east) |esapay a
oY1 Jo} apew juswAed Ayjeuad opImalels a|qe|ieAe sI walsAs
9U31 Jo 1uad4ad (06) A1SUIN = usym uoliieal}inuad Joj Ajdde

01 S31E1S SMO||e £I9D9 =
uoI1ed1411432 1 591€e] [1e SHHA | Po4

10} uolieoijdde a1e1s uodn 6TOZ Ul Uo11ed141149)
papuadsns aJte salyjeuad [P = |edopod Jo) Ajdde ||Im SSJ =

UOI1BD111119)) |eJapa




uolejuswa|dwi
J91je papn|oul aJe sdueualuiew
SW91SAS Jo sieaA aaly] = pollad yuow g

e JOAO0 JNJJ0 [|[IM SU11591 WIISAS =
SWIeljawWi}

Yluow ZT e ul 9pIimalels S1edA z 9y e] ||IM UOISIDAUOD
paluswa|dwi 9g ||IM WIISAS =  Blep pue JusawWdo|aA3pP WIISAS =

:SJedA { sl uonejuswa|dwi
pue ‘8ui1sal quawdo|anap waisAs Joy saulldwil 109foud

aulawi| 103foid



Moddng p|iyD Joj Suipuny [eiapa) A4 Jold JO %0€ ‘Uol|iw
9TS 01 ZTS wouy a3uel gTOZ Yysnoayi pied aq 01 saljjeuad [enuuy =

TO'vT6°'29S [0TE'629'v$ |e19285°01S|062/0ES ETS [0T6'61T'STS [0V6'6ET 0TS 8266168 |£8S'Z8E VS I

vv7'L6T'8TS  TT8'8E8S L69'96T'TS  79LTh9TS  SL9°/1T'SS  T9L°0T0'ES  00v'T6STS  LET'88LTS JUBUIIUIBW

‘51500 Sunesado ‘yeis
waisAs SINDDL By pue

wesAg poddns piiyd sy uteutew BTN p Bl )
pue juswa|dwi ‘Ajlpow 01 51500

(ssejjo@ @1€35) S1S0D 1D3r0¥Ud
Wwa3sAs S350 40 %99 Joj Aed spad ‘uol|iw ZETS SI 31S0I 108JIU0) [B10] =

1507 109(0Ud

0LELT96VS  POS'OP8'ES  9v6'S8E'6S  8TG/88'0TS GET'ZEE'6S  GLI'GTTLS  8TSLS8'9S  OSVP'PESTS




JOINT BOND REVIEW COMMITTEE Item Number 2
Meeting of April 22. 2015

AGENCY: The Citadel

PROJECT/SUBJECT: Not Exceeding $14,000,000 Athletic Facilities Taxable Refunding
Revenue Bonds, Series 2015

The Citadel requests approval to issue Athletic Facilities Taxable Refunding Revenue Bonds in
an amount not to exceed $14,000,000 to reduce its annual debt service payments and capture
savings on interest costs. The proceeds will pay the current outstanding balance of Series 2010
bonds as well as the cost of issuance. Net present value savings of $2,072,578 are anticipated.

The bonds were originally issued to pay for renovations to Johnson Hagood stadium. The
refunding bonds will not extend the term of the Series 2010 bonds and will mature in 2031.

The bonds will be secured by special student fees and revenue from skybox leases, club seat
sales, and rental of the club seat concourse area at Johnson Hagood Stadium.

As directed by Section 59-121-360 of the South Carolina Code of Laws, the bonds will not
commit the faith and credit of the state.

COMMITTEE ACTION:

Review and approve The Citadel's request for issuance of Athletic Facilities Taxable Refunding
Revenue Bonds in an amount not to exceed $14.,000,000.

ATTACHMENTS:

1) Summary of Refinancing Proposal

2) Letter from Haynsworth Sinkler Boyd, P.A., dated April 7, 2015
3) Board of Visitors Petition

4) South Carolina Code of Laws Sections 59-121-330, 340, and 360

DOCUMENTS AVAILABLE UPON REQUEST:

1) Bond Resolution Providing for Issuance and Sale of Athletic Facilities Revenue Bonds
for The Citadel, Adopted by Board of Visitors on September 14, 2002

2) Series 2015 Resolution Providing for Issuance and Sale of Athletic Facilities Taxable
Refunding Revenue Bonds, which is expected to be adopted by the Board of Visitors on
April 25, 2015

13



Summary of Refinancing Proposal for

Outstanding bonds proposed to be refinanced

Interest rate of bonds refinanced

Interest rate of refinancing bonds

Projected net present value savings (net of costs)

Projected net present value savings as a percentage

of the bonds refinanced

Estimated costs (costs as a percentage of
refinancing bonds, costs as a percentage of
refinancing savings)

Underwriting

Legal fees

Rating agency fees

Advisory fees

Bond trustee/registrar

Accounting and verification

Credit enhancement/bond insurance

Publication, printing, contingencies and all
other expenses

Total

Prepared by:  Jeremy L. Cook, Haynsworth Sinkler Boyd, P.A., Jay Glover/Emily Abrantes, PFM, and

Jay Puchir, The Citadel
Date: April 6, 2015

The Citadel

Approximately $11,895,000 Taxable Refunding
Revenue Bonds, Series 2010 of The Citadel, the
Military College of South Carolina

6.94%
4.48%
$2,072,578
17.4%

0.4%
1.4%

0
$18,750
0
$25,000
0

0
0
0

$43,750
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Haynsworth
Sinkler Bo g PA.

N T LAY

ATTORHEYS 1D COUNSELORS ATLA 134 MEETING STREET, THIRD FLOOR {29401-2240)
POST OFFICE BOX 340 {20402-0340)
CHARLESTON, SOUTH CAROLINA
TELEPHONE 843.722 3366
FACSIMILE B43 722 22866
WEBSITE www hablowlirm com
JEREMY L COOK
DIRECT DIAL NUMBER B43 724 1117
EMAIL jcook@hsblowfirm com

April 7,2015

The Honorable Hugh K. Leatherman, Sr.
Chairman

Joint Bond Review Committee

P. O. Box 142

Columbia, South Carolina 29202

Re: Not Exceeding $14,000,000 Athletic Facilities Taxable Refunding Revenue Bond of The
Citadel, the Military College of South Carolina

Dear Senator Leatherman:

The Citadel is seeking authority to issue athletic facilities taxable refunding revenue bonds in the
principal amount of not exceeding $14,000,000, the proceeds of which will be used to refund previous
athletic facilities taxable refunding revenue bonds issued by The Citadel in 2010. The Citadel is undertaking
this refunding to reduce its annual debt service payments,

The bonds will be secured by a pledge of the special student fees and the revenue from skybox
leases, club seat sales and the rental of the club seat concourse area at Johnson Hagood stadium received by
The Citadel and will be issued pursuant to a series resolution which is expected to be adopted by the Board
of Visitors on April 25, 2015.

I understand that the Joint Bond Review Committee needs to review this action, and respectfully
request that this matter be placed on the agenda for the Committee’s upcoming meeting.

Enclosed are the documents that are also being sent to the Budget and Control Board for inclusion in
the agenda for its April 28", Please let me know if | or anyone at The Citadel can provide you with any
additional information.

Thank you very much for your assistance.

With best regards, I remain

Sincerely,

HAYNSWORTH SINKLER BOYD, P.A.

eremy L. k

Enclosures



STATE OF SOUTH CAROLINA

COUNTY OF RICHLAND

TO THE SOUTH CAROLINA STATE
PETITION
BUDGET AND CONTROL BOARD

This Petition of the Board of Visitors of The Citadel (the “Board of Visitors”), acting
pursuant to Article 3, Chapter 121, Title 59, of the Code of Laws of South Carolina 1976, and
particularly Section 59-121-340 thereof, as the same may be amended from time to time (the
“Act”), respectfully shows:

L. The Act, among other things, empowers The Citadel, the Military College of
South Carolina (“The Citadel”), to make provision for the issuance of revenue bonds, subject to
obtaining the approval of the South Carolina State Budget and Control Board (the “State
Board”), from time to time in order to raise funds to defray the cost of financing or refinancing in
whole or in part the cost of the acquisition, construction, renovation, and equipping of certain
athletic facilities identified under the Act and now owned or hereafter acquired by The Citadel,

and to refund bonds that may from rime to time be outstanding pursuant to the provisions of the
Act.

2. The Board of Visitors has determined to undertake the refunding of certain
outstanding athletic facilities taxable refunding revenue bonds which were issued by The Citadel
in 2010 (the “Series 2010 Bonds™); and

3. The Board of Visitors is expected to approve on April 25, 2015 the issuance of
refunding taxable revenue bonds (the “Bonds”) in the principal amount of not exceeding
$14,000,000 in one or more series to defray the cost of refunding the Series 2010 Bonds.

4, The Board of Visitors has determined that:

(a) It is in the best interests of The Citadel to issue the Bonds as authorized by
the Act and to use the proceeds thereof to pay all or a portion of the costs of refunding the
Series 2010 Bonds and of the costs of issuance of the Bonds.

(b) The refunding of the Series 2010 Bonds serves authorized purposes within
the scope of the Act, and has a cost of approximately $14,000,000.

{c) The revenues that are to be pledged to the payment of the Bonds are the
monies received by The Citadel as special student fees and from skybox leases, club seat
sales and the rental of the club seat concourse area at Johnson Hagood stadium.
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5. The Bonds will be sold to such purchaser and upon such terms as the Board of
Visitors has determined in a Series Resolution.

Upon the basis of the foregoing, and subject to the April 25, 2015 approval of the Board
of Visitors, The Citadel respectfully prays that the State Board (i) accept the filing of this
Petition and the documents submitted herewith, (i) make any review it deems advisable, and (iii)
approve the issuance of the Bonds by The Citadel pursuant to the Act to defray all or a portion of
the cost of refunding the Series 2010 Bonds and of the costs of issuance of the Bonds.

Respectfully submitted,

THE CITADEL, THE MILITARY COLLEGE OF SOUTH

Ol e

V}ée Prefident for Finance

¥



SECTION 59-121-330. Visitors authorized to acquire, construct, renovate and equip athletic
facilities; bond management costs.

The visitors are authorized to acquire, construct, and equip additional athletic facilities and to
improve, renovate, and equip existing athletic facilities to the extent they shall determine to be
necessary, and the proceeds of bonds authorized by this article are made available for that
purpose. The visitors also are authorized to refund bonds that may from time to time be
outstanding pursuant to this article by exchange, or otherwise. A portion of the proceeds of
bonds issued for any of the above purposes also may be used to fund, establish, or replenish any
bond reserve fund, to pay interest on the bonds as provided in Section 59-121-440(1), or to pay
costs of issuance of the bonds or of any credit enhancement for the bonds as may be deemed
necessary by the visitors.

SECTION 59-121-340. Authorization to borrow funds and issue bonds; amount limitations.

Upon receiving the approval of the state board and upon review by the Joint Bond Review
Committee, the visitors may from time to time borrow such sums as necessary to accomplish the
purpose of this article and to evidence such borrowings by bonds issued pursuant to this article in
such aggregate principal amount as they determine, except that other provisions of this article to
the contrary notwithstanding, there must not be outstanding at any time bonds issued pursuant to
this article in excess of thirty-five million dollars.

SECTION 59-121-360. Liability of State and persons signing bonds for payment of principal
and interest.

The faith and credit of the State must not be pledged for the payment of the principal and interest
of such bonds, and there must be on the face of each bond a statement plainly worded to that
effect. Neither the visitors nor any other person signing the bonds is personally liable therefor.



JOINT BOND REVIEW COMMITTEE Item Number 3
Meeting of April 22, 2015

AGENCY: Clemson University

PROJECT/SUBJECT: Aircraft Purchase

Section 1-11-405 of the South Carolina Code of Laws states:

No aircraft may be purchased, leased, or lease-purchased for more than a thirty-day

period by any state agency without the prior authorization of the State Budget and
Control Board and the Joint Bond Review Committee.

Clemson University is requesting approval to purchase a 2006 or newer Citation CJ2+ aircraft
for use by the University and the Athletics Department.

Historically, Clemson has owned two aircraft; however, a 1977 Commander 690B was sold in
2011 due to unavailability of replacement parts, the need for a major overhaul, and the retirement
of one of Clemson’s pilots. Since 2011, Clemson has used charter services and its remaining
airplane for its flight needs.

Clemson reports that increasing demand and the unpredictable coaches’ recruiting schedules
support the need for an additional university-owned aircraft and that the addition of a second
aircraft will nearly eliminate the need to use charter services.

An assessment of the used aircraft market concludes that the best selection is a 2006 or newer
Citation CJ2+, an eight-passenger, turbo fan jet. This aircraft flies significantly faster than
Clemson’s existing airplane, is efficient for medium- and long-distance travel, has comparatively

low operating costs, has a reputation for reliability, will require only one additional staff pilot,
and is readily available in the used aircraft market.

IPTAY has committed $4,500,000 to purchase the aircraft. If the purchase price exceeds
$4.500,000, the Athletic Department may request the additional funds from IPTAY or use
Athletic Department revenues if IPTAY funds are not available.

The Athletic Department will pay all operating and maintenance costs from athletic revenues.
The additional fixed costs for pilots’ salaries, insurance, and overhead are estimated to be

$330,289 annually, and direct costs for fuel and engine overhaul are estimated at $379,126 a
year, based on 365 hours.

COMMITTEE ACTION:

Authorize Clemson to purchase a new aircraft per Code Section 1-11-403.



ATTACHMENTS:

—

. Executive Budget Office Agenda Item

2. Letter dated April 2, 2015, from Graham Neff, Associate Director of Athletics/CFO,
Clemson University

3. Market Summary for Citation CJ2+
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JOINT BOND REVIEW COMMITTEE AGENDA ITEM WORKSHEET

Meeting Scheduled for:  April 22,2015 Regular Agenda

1. Submitted By: %Mﬁ/{
(a) Agency: Executive Budget Office 0

(b)  Authorized Official Signature:

2. Subject: Clemson Airplane Purchase

3. Summary Background Information:

Code Section 1-11-405 states that no aircraft may be purchased, leased, or lease-purchased for more
than a thirty-day period by any state agency without the prior authorization of the Budget and Control
Board and the Joint Bond Review Committee. Clemson University requests approval to purchase an
aircraft to serve the needs of its Athletic Department.

Clemson Athletics currently owns and operates one aircraft, a 1998-model King Air C90-B airplane.
Historically, Clemson has owned two aircraft for Athletic Department and university use. However,
one of the aircraft, a 1977 Commander 690B, was sold in 2011 due to increasing maintenance needs
and difficulty securing replacement parts. Since then, Clemson has been conducting business using
only one aircraft supplemented by charter services. The demand for the existing aircraft is very high,
and the unpredictable nature of recruiting schedules makes charter flights both difficult to schedule
and expensive. The purchase of an additional aircraft would allow the department to be more cost-
efficient for longer haul trips than the existing aircraft or charter options.

Clemson is proposing the purchase of a 2006 or newer Citation CJ2+. This is a turbo fan jet aircraft
that seats up to 8 passengers and flies at speeds significantly faster than the agency’s existing aircraft.
This aircraft will be more efficient for medium and long distance travel, has low operating costs
compared to other aircraft, and will require only one additional staff pilot. These aircraft are also
readily available in the used aircraft market.

The target cost of the aircraft is $4.5 million. IPTAY has committed $4.5 million for the purchase of
the aircraft, an if the purchase price exceeds $4.5 million the university has the opportunity to request
additional funds from IPTAY. If IPTAY funds are not available for the entire purchase amount,
athletic revenues will be used to make up the difference. As the plane will be used primarily for
athletics, the athletics department will pay all operations and maintenance costs from athletic
revenues. Annual fixed costs for pilot salaries, insurance and overhead are estimated at $330,289

and annual direct costs per hour for fuel, maintenance and engine overhauls are estimated at
$379,126 annually.

4. Whatis JBRC asked to do?

Authorize Clemson to purchase an airplane.




What is the recommendation of the Budget Office?

Consider authorizing Clemson to purchase an airplane.

List of Supporting Documents:

1. Letter from Clemson, dated April 2, 2015
2. Market Price Summary for Citation CJ2+
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April 2, 2015

Ms. Allyn Powell

Manager, Capital Budgeting
Executive Budget Office

1205 Pendleton Street, Suite 529
Columbia, SC 29201

Dear Ms. Powell:

Clemson University requests approval from the Budget and Control Board and the Joint Bond Review
Committee to acquire an aircraft under the provisions of SC Code Section 1-11-405. The proposed
aircraft acquisition, description, justification, cost, source of funding, and other relevant information are
provided below.

Historically, Clemson has owned two aircraft for Athletic Department and university use. In 2011, one of
the aircraft, a 1977 model Comumander 690B, was sold due to the unavailability of replacement parts and
the need for a major overhaul. At the same time, one of the university’s pilots retired. Due to the
unavailability of replacement parts and the desire not to replace the retired pilot at that time, Clemson
chose to conduct business with one plane and the use of charter services.

Clemson Athletics currently owns and operates one aireraft, a 1998-Model King Air C90-B airplane. The
existing aircraft is used primarily by the Athletic Department. The increasing high demand for this
aircraft and the unpredictability of usage has created an environment where the Athletic Department and
the university would benefit from purchasing an additional aircraft. Specifically, sudden flight changes
and the unpredictable nature of coaches’ recruiting schedules support the need for an additional
university-owned aircraft. This additional aircraft would allow the department to be more cost-efficient
for longer haul trips than our existing aircraft and would result in reducing and nearly eliminating the
need for private charters.

Considering that Clemson’s primary aircraft use is, and will continue to be, for the Athletic Department,
our initial assessment regarding aviation services considered the following:

Availability and distance of charter services
Predictability of travel requirements
Ability for short notice changes

Cost of operations vs. charter service fees
Potential cost of acquisition

Availability of funds

ATHLETIC DEPARTMENT
P.0O.Box 31 Clemson, SC 29633-0031 100 Perimeter RA Jervey Athletic Center Clemson, 8C 290634

FAX B64-636-1928




Powell Letter
Page 2
April 2, 2015

Taking these factors into consideration, the Athletic Department conducted an assessment of the used
aircraft market place to find the appropriate aireraft to meet the university’s needs within our budget. As
a resull, we conclude that a 2006 or newer Citation CJ2+ would be the best selection for a new aircraft.
This aircraft is a turbo fan jet that seats up to 8 passengers and flies at speeds significantly faster than the
King Air. This aircraft is efficient for medium and long distance travel, has comparatively low operating
costs, has a reputation for reliability within the aviation industry, and will only require one additional staff
pilot. The Citation CI2+ is also readily available in the used aircraft market (see Appendix I for Market
Summary information).

The exact airplane and costs associated with its purchase has not been determined as approval to make a
specific offer on a specific plane requires approval from the Budget and Control Board and the Joint Bond
Review Committee. Upon approval from both JBRC and the Budget and Control Board, we will engage
an aviation broker service to analyze and evaluate current available aireraft based on age, price, total
hours flown, maintenance schedules, etc., and make the purchase for us, based upon our parameters.

IPTAY has committed $4.5 million for the purchase the new aircraft. If the purchase price exceeds $4.5
million, the Athletic Department has the opportunity to request additional funds from IPTAY. If
additional IPTAY funds are not available, the amount above $4.5 million will be provided from athletic
revenues.

As the plane will be used primarily for athletics, the Athletic Department will pay all operations and
maintenance costs from athletic revenues, as it does for the existing plane. Annual fixed costs for pilots’
salaries, insurance and overhead are estimated at $330,289 and annual direct costs per hour for fuel
maintenance and engine overhaul, based on 365 hours, are estimated at $379,1 26, totaling $709,415
annually.

Please let me know if you need additional information in preparing this item for approval.
Sincerely,
A
1 o Sl

S gy
Grah\;\m Neff,
Associate Director of Athletics / CFO

Alttachments
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Appendix 1: Market Summary

Aircraft for Sale

For Sale by End User
For Sale w/ Exclusive Broker
For Sale with Dealer

Domestic
International

Average Asking Price

High Asking Price
Low Asking Price
Average Year

Average Airframe TT
Average Engine TT
Aircraft New To Market

Market Summary for QTATION/CI2+
Market Summary {Aircraft Available For Sale)

14-Aug 14-Sep 14-Oct 14-Nov 14-Dec 15-Jan Average
i5 12 11 11 12 13 12
6 4 4 4 5 5 5
5 5 3 3 3 3 4
4 3 4 4 4 5 4
6 4 4 4 5 6 5
i 8 7 7 7 7 3
$ 4,514,038 | $ 44367585 4,862,051 |S 4,770,663 S 4,944,854 | 4,887,711 { S 4,736,013
$ 5950,000 S 5950,000{$ 5,950,000[% 5950,000|% 5950,000|% 5950,000]% 5,950,000
$ 3,510,000 % 3510000)% 2510,000|S 3,450,000 ]S 3,450,000 | § 3,250,000 { $ 3,446,667
2009 2008 2009 2008 2010 2010 2008
1194 1451 1459 1413 1266 1335 1357
1172 1516 1562 1469 1151 1254 1374
3 1 2 1 3 1 2

—




JOINT BOND REVIEW COMMITTEE Item Number 4
Meeting of April 22, 2015

AGENCY:

Executive Budget Office - Capital Budgeting Unit

PROJECT/SUBJECT: Permanent Improvement Project Requests

There are 15 Permanent Improvement projects pending as follows:

8  Establish Phase I, Pre-Design Budget

4  Establish Phase II, Construction Budget

2 Increase Phase II, Construction Budget

1  Establish Project for Preliminary Land Studies
COMMITTEE ACTION:

Review and approve projects for transmittal to Budget and Control Board.

ATTACHMENTS:

Project Requests Worksheet - Summary 6-2015
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JOINT BOND REVIEW COMMITTEE
Meeting of April 22, 2015

AGENCY: Joint Bond Review Committee

PROJECT/SUBJECT: Future Meeting Schedule
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Next tentatively-scheduled meeting of the Budget & Control Board is June 16, 2015.

COMMITTEE ACTION:

Schedule next meeting.

ATTACHMENTS:

None
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