The Citadel, The Military College of South Carolina
FY24 Agency Budget Request

Recurring Requests

1. Tuition Mitigation Funding: $5,598,566
* This request will allow The Citadel to keep in-state tuition at its current amount rather than
have to increase:
v'mitigate inflationary increase of 5% (per HEPI) for the current year
¥ mitigate unfunded inflationary increases from prior years {FY21 & FY22)
¥'mitigate increase in cost of pension
v'mitigate the cost of salaries

Non-recurring / Capital Requests

1. Engineering Building Replacement: $32,000,000

e CPIP: This project is #1 for FY25

* This project is estimated at $49M, including new construction, professional services fees,
contingency, and site development.

¢ This project will be for the replacement of the existing LeTelfier Hall which was built in 1936
(85 years old) and will house the currently expanded College of Engineering and the
forecasted growth. it will allow for all departments within this college to be housed together
for a more collaborative environment fostering interactions between departments.

2. Duckett Hall Labs: $4,000,000
e CPIP: This project is #2 for FY26
® This project is estimated at a total of $4M
* Supports renovation of Duckett Hall (c. 1969). The building houses numerous faboratories,
many of which have not been significantly updated since the building was built.

3. Duckett Hall Renovation: $13,000,000

¢ CPIP: This project is #2 for FY26

¢ This project is estimated at a total of $13M

* Duckett Hall was constructed in 1969 (52 years old) and is approximately 23,900 square feet.
The building houses the biology department, classrooms, laboratories, a small auditorium,
and faculty & staff offices. This project would encompass an interior renovation and
reprogramming/reutilization of the spaces within the building. Scope includes reallocation of
spaces for better classroom & office utilization, updated interior finishes, and upgraded
electrical, lighting & HVAC systems. Most of this building remains in its original 1969
condition (52 years). The original HYAC systems are still in operation and are in poor
condition with antiquated controls beyond repair. The deteriorated condition of the existing
HVAC system has a negative effect on interior air quality for the students and faculty. System
failures of the HVAC would preciude the use of the building.

Federal Funds Authorization Increase: $1,789,679

* Follows HEPI. Not actual dollars, just authorization.
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1, Tuition Mitigation Funding: $5,598,566
¢ This request will allow The Citadel to keep in-state tuition at its current amount rather than
have to increase:
¥'mitigate inflationary increase of 5% (per HEPI) for the current year
¥'mitigate unfunded inflationary increases from prior years (FY21 & FY22)
¥'mitigate increase in cost of pension
v mitigate the cost of salaries

Non-recurring / Capital Requests

1. Engineering Building Replacement: $32,000,000

¢ CPIP: This project is #1 for FY25

¢ This project is estimated at $49M, including new construction, professional services fees,
contingency, and site development.

» This project will be for the replacement of the existing LeTellier Hall which was built in 1936
(85 years ofd) and will house the currently expanded College of Engineering and the
forecasted growth. It will alfow for all departments within this college to be housed together
for a more collaborative environment fostering interactions between departments.

2. Duckett Hall Labs: $4,000,000
e CPIP: This project is #2 for FY26
¢ This project is estimated at a total of $4M
* Supports renovation of Duckett Hall (c. 1969) . The bullding houses numerous laboratories,
many of which have not been significantly updated since the building was built.

3. Duckett Hall Renovation: $13,000,000

¢ CPIP: This project is #2 for FY26

s  This project is estimated at a total of $13M

*  Duckett Hall was constructed in 1969 (52 years old) and is approximately 23,900 square feet,
The building houses the biology department, classrooms, laboratories, a smail auditorium,
and faculty & staff offices. This project would encompass an interior renovation and
reprogramming/reutilization of the spaces within the building. Scope includes realfocation of
spaces for better classroom & office utilization, updated interior finishes, and upgraded
electrical, lighting & HVAC systems. Most of this building remains in its original 1969
condition (52 years). The original HVAC systems are still in operation and are in poor
condition with antiquated controls beyond repair. The deteriorated condition of the existing
HVAC system has a negative effect on interior air quality for the students and faculty. System
foilures of the HVAC would preclude the use of the building.

Federal Funds Authorization Increase: 51,789,679

* Follows HEPI. Not actual dollars, just authorization.
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