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FY 2023-2024 Budget Requests

Total Budget Requests (5) $93,000,000
Total Recurring Budget Requests (1) $5,000,000
Total Capital Budget Requests (4) $88,000,000

Recurring Requests:

Cost of Doing Business in Charleston - $5,000,000

This request supports all strategies included in the Accountability Report. Use of these funds would be applied
to our overall Education and General Fund (E&G) and would alleviate the near-term potential of increasing
student tuition rates that would be necessary to keep pace with the ever increasing cost of operations, both
personnel and non-personnel. The College needs to continuously invest in new programs and new markets to
ensure that the enrollment projections of the college remain strong, and that we are attracting the best
students, faculty, and staff. The college campus is in the heart of Charleston and has extreme pressure on the
maintenance and upkeep of facilities and classrooms. The cost of operations consumes resources due to the
age of the buildings and limitations on our ability to replace historical structures. Successful use of these
additional dollars is indicated by stable tuition for the near term, improved campus operations, and steady
enroliment consisting of higher quality students, and finally, new and innovative programs of study that
cultivate the future workforce of South Carolina.
Ultimately, these funds support the nearly 11,000 students educated by the College of Charleston — of which
approximately 6,000 are from South Carolina. The increase in appropriation, as mentioned above, would reside
in our overall E&G fund where it is operationalized in all aspects of campus personnel and non-personnel
operations. In other words, our business operations include a labor-intensive educational operation as well as a
facilities maintenance operation. For our maintenance enviranment we use the services of contractors and
suppliers in addition to in-house staff.
The College and its students continue to benefit from the increased state support realized during the last five
completed budget cycles (FY19-FY23), Since FY19, the State of South Carolina has invested nearly $15 million in
new general fund dollars in the College. These additional resources were critical in allowing the College’s Board
of Trustees to not increase tuition for academic year 2022-2023 South Carolina resident students-something
that we are very proud of. This decision has allowed the attainable for our instate students. The relationship
between new state support and limited to no tuition growth is evident and clearly beneficial for South Carolina
students and families.
The College of Charleston’s budget request for Fiscal Year 2024 is to continue these recent trends and for an
additional $5.0 million in recurring general fund support. This request represents an increase of approximately
12% and keeps pace with the pace of the high cost Charleston Metropolitan area. It is more expensive to live,
work, and do business in Charleston compared to the rest of the state. This impacts the cost of goods and
services used to support the operations on campus. In addition, the current annual rate of inflation is 6.5%. The
requested funds are critical for the College to continue its role as the leading undergraduate producer in the
state’s fastest growing economy and region.
Among other things, these funds would be used to:

o Continue to grow and enhance the College’s Computer Science Program, which has more than 400

declared majors and produces approximately 100 graduates per year. This program is a vital talent
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pipeline for the Charleston digital economy. Over the past several years, high-tech employment in the
Charleston-North Charleston metro area grew by almost 24%

o Continue to enhance and improve our service to military veterans. Over the last few years, the College
has emphasized efforts to serve and educate U.S. veterans and now ranks as the 3rd best university for
veterans in the South (region).

o Continue to improve diverse representation in our student body, faculty and staff. Diversity has long
been a priority at the College, and President Andrew Hsu has redoubled efforts to make sure all students
feel welcomed and are successful at the College. Under-represented minority (URM) student
applications for fall 2022 increased by 9.6% and acceptances of URM students increased by 9% from
2021. The average GPA of enrolled URM students increased as did the average test scores (SAT and ACT)
for students electing to apply using test scores in our test optional admissions process, The 1967 Legacy
Scholars program which aims to improve the recruitment, retention, graduation, and workplace success
for Blac students, enrolled the second cohort of students in the fall of 2022.

¢ Enhance the College’s graduate-level programs needed by the region and state to continue to build on
the incredible economic growth we have experienced. U.S. News & World Report ranked the MBA
program within the Top 100 for the 2023 Best Business Schools on its list of Best Graduate Schools, and
Bloomberg Businessweek ranked the MBA program No. 13 for diversity. The College has set similar
expectations for our other graduate programs.

o Create partnerships with regional educational organizations to solve the challenges faced by our state’s
PK-12 teacher shortage. In working with the Charleston County School District and Trident Technical
College, the College is part of an effort to make the teaching profession an economically viable option
for students called into the teaching profession.

o Continue to “globalize” the College of Charleston experience. The College already has a strong “global
fluency” foundation, offering 12 languages, requiring four units of language per student for all
graduates, providing more than 40 College of Charleston study abroad programs in 24 countries, 30
exchange partner programs with universities in 17 countries, and hundreds of opportunities through 22
affiliate partners. The College ranked #4 among master’s level universities in 2018-2019 in the national
Open Door report (last full year of study abroad pre-pandemic). In addition there are approximately 150
fnternational students on campus which will help to support globalization efforts. Not all College
students can study abroad so bringing international students to campus is an important aspect of
preparing global citizens.

Capital Requests:
Campus Infrastructure Upgrades - $9,000,000

Steam Distribution System

The campus Steam Distribution System is a network consisting of 4,000 linear feet of steam and condensate
piping, mostly installed in the early 1970’s. The expected useful life for steam and condensate lines using carbon
steel piping is typing is typically 40 years. The piping originates at the Central Energy Plant and is routed to
twelve buildings on campus, via 24 mechanical vaults, to provide building heat, dehumidification control and
domestic hot water. Pipe contents are returned to the Central Energy Plant in the form of condensate. This
project wili replace the underground steam/condensate piping and associated isolation valves, steam traps,
expansion joints and repairs to the mechanical vaults on the active portion of the system resulting in increased
reliability, gained efficiencies and cost savings.

The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Code of 38 out
of a possible 100 points, Sections of the steam supply piping and most of the condensate piping is failing at a
rapid rate. Frequent outages are required to repair steam leaks across the campus. Each outage results in no
dehumidification control and no domestic hot water for twelve of the buildings served by the Central Energy
Plant. There is a growing safety concern with steam emitting from the manway covers and elevating the
temperature of the surface of the manway covers. Steam condensate leads prevent the condensate from
returning to the plant resulting in the loss of heat and chemicals at the Central Energy Plant hoiler feedwater
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system and increase the makeup water and fuel consumption to the boilers, resulting in additional cost. Periodic
system failures have disrupted operations and cancelled classes.

“hilled Water Djstribution System

The campus Chilled Water Distribution System is a network consisting of 8,400 finear feet of chilled water piping,
mostly installed in the early 1970’s. The expected useful life for chilled water lines constructed of polypropylene
piping is 50 years, and if constructed of carbon steel piping, typically 40 years. The piping originates at the
Central Energy Plant and is routed to seventeen buildings on campus, via 24 mechanical vaults, to provide
chilted water to cool the buildings serving students, faculty and staff. This project will:

o Replace chilled water pre-insulated distribution piping, associated slip joints, expansion joints and thrust

blocks.
o Replace all chilled water isolation valves, carbon steel chilled water piping, pipe penetration seals, sump
pumps/associated piping, re-insulate piping, and re-seal walls in 19 mechanical vaults.

o Replace chilled water piping in mechanical rooms where required.

o Replace structural support steel for two existing cooling towers.

o Replace existing primary/secondary pumping configuration with a variable primary pumping system.

¢ Add/install new 1500-ton cooling tower at the existing Central Energy Plant.
The most recent CHE Infrastructure Condition Survey rated this system with a CHEMIS Condition Cade of 40 out
of a possible 100 point, Sections of the chilled water piping is failing, specifically at the slip joints. Chilled water
outages are becoming more frequent across campus. Each outage results in no dehumidification control and no
cooling for seventeen buildings served by the Central Energy Plant. The loss of chilled water has had an adverse
effect on temperature sensitive lab experiments at the campus science buildings, affected living conditions in
certain residence halls, and impacted the student learning experience in classroom buildings connected to the
distribution system. it is imperative that this system be reliable and efficient to enhance the campus learning
and living environments. Replacing these aged systems will result in increased reliability, gained efficiencies and
cost savings.

Aenovation of existing academic/instructional space - 514,000,000

Maybani Hall

Maybank Hall is a 47,905gsf three-level academic building constructed in 1973 in the heart of campus. The last
major renovation was in 2007, but consisted only of electrical upgrades, ceiling replacements, door
replacements, fire alarm upgrades, and limited HVAC work. The facility contains 34 faculty/staff offices and 37
classrooms serving about 5,500 students per weekday. This project entails an exterior renovation to correct
envelope deficiencies and an interior renovation to replace MEP systems, add fire sprinklers, upgrade elevators,
upgrade restrooms for ADA compliance, refresh/replace interior finishes and upgrade/replace classroom
technology and furnishings.

The most recent CHE Buiiding Condition Survey {2020} rated this building with a CHEMIS Condition Code of 57
out of a possible 100 points. Roof, parapet, and window leaks are disrupting classroom instruction. Stucco cracks
and exterior repainting (cited last year) are in progress, but HVAC deficiencies still compromise indoor air
quality. The building is heavily used to teach core curriculum classes and host student/parent orientation
activities. It is a “first impression” building when entering our campus. The College prefers to address the
deferred maintenance issues before they worsen.

Bell Building

The BellSouth Building is a 104,47 2gsf five-level mixed-use building constructed in 1938 as a major
telecommunications hub for the City of Charleston. The structure was originally three levels. Two levels were
added in the late 1950's. The College purchased the building in 1995. The last significant renovation was in 2013
but pertained only to the construction of the Center for Social Science Research on a portion of the second floor.
All other building alterations consist of piecemeal adaptive reuse of existing space or smaller space realfocations.
The building is the College's technology backbone, containing the main networking and data storage centers; all
central software for enterprise resource planning and integrated work management systems and any other
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software to conduct daily business. The facility has approximately 120 faculty/staff offices (Information
Technology, Psychology, and languages), 20 labs and 22 classrooms serving about 3,300 students per weekday.
All infrastructure systems except phone/data delivery believed to be original or from the 1950's. Although a
complete renovation is needed, the scope of this project is to replace all mechanical equipment and some
associated HVAC delivery systems; upgrade electrical systems; upgrade elevators; replace lighting with energy-
efficient LED fixtures; replace interior finishes (paint, floorcoverings, ceiling tile); upgrade select classroom
audiovisual systems and replace select classroom furnishings. Asbestos abatement is required on ductwork
insulation and under existing floorcoverings.

The most recent CHE Building Condition Survey (2020) rated this building with a CHEMIS Condition Code of 42
out of a possible 100 points. The BellSouth Building has HVAC and elevator equipment that is almost 60 years
old. Repairs and parts sourcing are becoming increasingly difficult. Although the technology server room has
separate supplemental cooling, a May 2019 mechanical equipment failure caused an abrupt network system
crash campus wide. The College lost several hours of productivity and technology was unavailable for classroom
instruction. Several Data Center cooling failures have happened since, requiring Information Technology to
unexpectediy shut down our network. In June 2020, the system failed again. A one-week precautionary
shutdown was implemented until a temporary solution could be installed. BellSouth has many deferred
maintenance issues, but reliable HVAC and electrical systems are of the utmost priorities.

Theatre
The 59,081gsf, three-level Sottile Theater was built as the Gloria Theater in 1927 for vaudeville, touring shows,
and movies. The last major renovation was completed in 2020 consisting of structural upgrades to the stage and
rigging system, plaster repairs, and restoration of two historic murals. This project will address moisture
infiltration in at least 12 documented areas, as well as structural reinforcements over the audience section, life
safety upgrades and HVAC system replacement. The building envelope consists of various masonry and stucco
wall assemblies, low and steep-sloped roofing and historic standing-seam and flat-seam metal roof/wall
assemblies. A partially below-grade basement is dedicated to back-of-house functions and public concessions.
A comprehensive building envelope assessment was completed in May 2021 and recommends:

o Replacements of low-slope roofs and pop-up/penthouse roofs and siding
Repairs to elastomeric coatings, terne metal roofs, clay tile roof and historic entrance canopies
Repointing of exterior brick and replacement of exterior wall sealant system
Repairs and recoating of exterior stucco and concrete coping and ornamentation
Repairs and modification of all penetrations, terminations, and fenestrations
Replacement of wood windows, preparation, priming, and painting of various exterior metal
Structural reinforcement of original steel roof trusses to account for current structural load
Installation of new “catwalk” walkways and addition of safety railings and improvements to existing
catwalks for lighting and HVAC eguipment access above audience seating.

¢ 0 0C 0O 0 00

Campus Expansion - $65,000,000

A central theme of Tradition & Transformation, the College of Charleston’s 10-year strategic plan, is to continue
to align the College and its academic programing and graduates with the Charleston region. This $65 million
request will be matched with local institutional resources and will fund the most significant campus
modernization and expansion in the last 50 years at the College.

The idea behind this campus expansion is not just to grow the College for growth’s sake; rather, it's to serve the
College’s statutory purpose of developing and delivering a highly qualified and highly skilled workforce to serve
the needs of the Charleston and region’s business community. Over the last 10 years, the State has invested
hundreds of millions of dollars in attracting new, high-quality jobs to the region, and now, the State needs to
invest and support the education infrastructure in order to ensure we have the workforce to fill those high-
quality jobs.



The College of Charleston, with the right partnerships and the right investments, stands ready to produce a
greater number of work-ready graduates and relevant scholarship and research to serve our region in order to
improve the general quality of life of the entire community.

The new 2.5-acre redevelopment will include both academic and residential space, affording the College the
opportunity to accommodate responsible growth for the first time in more than 30 years. The last two freshman
classes {Fall 2022 and Fall 2021) have been the largest and most academically prepared classes in school history.
This growth in enrollment comes at the most opportune time, as the Charleston region is currently in the middle
of a five-year employment growth cycle that will add 28,000 new jobs to the Lowcountry region. The College is
committed to being a central player in helping the region meet those workforce needs.
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