% MUSC

Medical University
of South Carolina

FY 2023-2024 Budget Requests

Total Budget Requests (8) $196,258,753
Total Recurring Budget Requests (4) $26,858,753
Total Non-Recurring Budget Requests (1) $10,000,000
Total Capital Budget Requests (3) $159,400,000

Recurring Requests:
Tuition Mitigation - $6,858,753 and 0.00 FTEs

* Fund cost of instructional programs without increasing in-state tuition.
» Enhance access and affordability for in-state students.

Statewide Health Innovation - $10,000,000 and 0.00 FTEs
* Improve statewide healthcare services by discovering and delivering innovative solutions on:;
o opioid treatment;
o children’s health and obesity prevention;
o cancer prevention and detection through screenings; and
o collaboration with other hospitals and universities on public health.

Building Renovation - $5,000,000 and 0.00 FTEs
* Renovate, expand, maintain, and repurpose existing academic buildings, many over 50 years old,
in order to provide students a better learning environment.

Emerging Threat Preparedness - $5,000,000 and 0.00 FTEs

» Cybersecurity: Investments with further enhance infrastructure, monitoring, response, and
recovery capabilities for academic, clinical and research systems, and biomedical devices to
improve resiliency and better manage risks (e.g., ransomware) posed by current and emerging
threat actors,

» Biosecurity: Investments will be used to develop “next level” predictive capability to provide early
warning and response for new and emerging bio threats that can impact our state and
community.

Non-Recurring Requests:
8.C. First Scholarship - $10,000,000

»  MUSC aligns with the South Carolina General Assembly and believes we need to keep our best
students in-sfate in a cost-effective manner.

¢ These scholarships will be provided to students whose legal residence Is rural or underserved in
South Carolina as provided by the South Carolina Department of Health and Human Services,

» Additional preference will be given to those students who are first-in-family college graduates.

» MUSC has committed to match any state allocation with private or foundation resources.

*  This public/private commitment will help ease the student and family debt burden for South
Carolinians.

Capital Requests:
Campus Resiliency - $34,400,000

* MUSC has increasing challenges related to water management, emergency/hurricane response,
connectivity across campus, and daily safety for our patients and staff.
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» Tohelp alleviate this, we are planning to construct two elevated pedestrian bridges.

* One bridge will connect the Ashley River Tower to the Bioengineering Building and the second
bridge will connect the Clinical Sciences Building to the College of Nursing and Public Safety
Buildings.

Campus Revitalization - $85,000,000
» MUSC has aged academic facilities (50 plus years old).
+ ltis a strategic priority to renovate or build partial or whole new academic structures over the next
5 -10 years in order to have state-of-the-art facilities for our students and research faculty.
* This currently includes the College of Medicine, College of Health Professions, and other campus
assets.

Maintenance and Renovations - $40,000,000
* Renovate, expand, maintain, and repurpose existing academic buildings and infrastructure, (such
as electrical/mechanical equipment and chillers) many of which are over 50 years old, in order to
provide students with a safe and effective learning environment.

Spending Authority Requests:
Federal - $6,111,077
*  Support for sustainability in the growth of research programs

Other - $30,000,000
» Projected increase in clinical operations to support the growth of medical and surgical services,
expansion of development donor and gift programs, and expansion in the colleges due to
increased enroliment and program growth.

Proviso Requests:

Delete: 23.5 (MUSC: Campus Renovation Funds) Funds remaining of the 36,500,000 appropriated in Act
95 of 2021, Section 1, Item (23} to the Medical University of South Carolina for Statewide Teaching
Partnerships shall be redirected to be used for campus renovations and improvements.

Amend: 33.22 (DHHS: Rural Health Initiative) From the funds appropriated to the Department of Health
and Human Services for the Rural Health Initiative in the current fiscal year, the department shall partner
with the following state agencies, institutions, and other key stakeholders to implement these components
of a Rural Health Initiative to better meet the needs of medically underserved communities throughout the
state. The department may leverage any and all available federal funds to implement this

initiative. Recurring and non-recurring funding for the Rural Health Initiative may be carried forward by
the department and expended for the same purpose.

(A)  The Department of Health and Human Services shall incentivize the development of primary
care access in rural and underserved areas, leverage Medicaid spending on Graduate Medical Education
(GME) by implementing methodologies that support recommendations contained in the January 2014
report of the South Carolina GME Advisory Group, and continue to leverage the use of teaching hospitals
to ensure rural physician coverage in counties with a demonstrated lack of adequate access and
coverage through the following provisions:

(1) Rural and Underserved Area Provider Capacity - the department shall partner with the
University of South Carolina School of Medicine to develop a statewide Rural Health Initiative to identify
strategies for significantly improving health care access, supporting physicians, and reducing health
inequities in rural communities. In addition, the department shall also contract with the MUSC Hospital
Authority in the amount of $1,500,000, and the USC School of Medicine in the amount of $2,000,000 to
further develop statewide teaching partnerships. The department shall also expend $5,000,000 in

accordance-with-a-graduate fo fund medical education plan-developed-cooperatively and graduate



nursing and health sclence programs approved jointly by the Presidents or-theirdesignees of the

following institutions: the Medical University of South Carolina, the University of South Carolina, and
Francis Marion University.

Summary of FTE Request:
Other Funded FTEs - 198 positions

* Atotal of 198 new Other FTE positions, of which 129 are faculty and 69 are classified, are
needed based on projected hiring needs to support new and/or expanding clinical programs and
research initiatives, such as those outlined below:

Q

faculty (clinical providers) within the College of Medicine to support the growth of medical
and surgical services across the clinical enterprise due to new outreach fagilities,
increased demand for telehealth activities, expansion of MUSC Health, and
implementation of new clinical services;

faculty (clinical providers, clinical instructors, and researchers) to support the growth of
research programs across the college and institution in areas including healthy aging,
cancer, digestive disease, radiology, microbiology, immunology, neuroscience, radiology,
and otolaryngology;

faculty within the College of Health Professions to support growth in the areas of
Rehabilitation Sciences, Speech and Language Pathology, Genetic Counseling,
Cardiovascular Profusion, and the Anesthesia for Nurses Program;

administrative, programmatic, and information technology support for the increased
number of faculty and growth of programs and research in areas such as Rehabilitation
Sciences, Research and Wellness, Occupational Therapy, and Physical Therapy; and
positions to support programmatic oversight and overall growth in College of Nursing
faculty practice activities and to support partnerships with MUSC Health and affiliate
partners,
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