Winthrop University
FY2022-23 Budget Requests

Total Budget Requests $41,972,272
Total Recurring Budget Requests $4,750,000
Total Non-Recurring Budget Requests $1,722,272
Total Capital Budget Requests $35,500,000

Recurring Requests:
Tuition Mitigation ($2.75M}
«  Support from the State in order for Winthrop to keep the undergraduate tuition and fees flat

eSports (S0.5M}
*  Support to continue to grow and invest in the eSports program including new space/facility; primarily in
support of creating a jv team

Operational Support for STEAM Disciplines {$1.5M)

* Insupport of Winthrop's commitment to promote access and degree attainment and to enhance the
learning experience for our students, funding is requested to support students in the STEAM fields by
continuing to provide up-to-date software, digital security, and new digital equipment/technology

+  Support increasing need for digital resources, cloud-based licensing, and online program delivery
and support resources to ensure students graduate with competitive skills in the market and on-
time completion by both undergraduate and graduate students, including new professional adult
learners

*  Fund recurring software for GIS {Geographic Information Systems) technology and other systems

+  Leverage artificial intelligence to advance personalized medicine and overalt economic
development

Non-recurring Reguests:
Instructional Scientific Equipment {$1.7M)
«  While Winthrop has allocated funds to replace instructional equipment, heavy use of the equipment has
cutpaced our ability to replace items over the years
»  Winthrop procured roughly half of recently identified equipment needs ($2M of $4M in needed
equipment upgrades) through a Master Lease in 2019, the costs of which were absorbed into our E&G
expenses
«  While we have been successful in obtaining some grants to supplement institutional funds, such grants do
not provide the consistent support needed for ongoing maintenance and replacement

Capital Requests:
infrastructure Projects {$9.0M}
»  Boiler Plant & Chiller Plant renovations 1o replace aging equipment and increase redundancles

Tillman Renovation {$10.0M}
»  Renovations to electrical, HYAC, plumbing, ADA/accessibility, building envelope, elevator, and interior
finishes

Academic Strategic Programs ($5.0M)
«  Placeholder to support new President’s work on Academic Master Plan and associated changes to

programming, including growth/new programs

Strategic Repair & Renovations ($11.5M}
«  Building mechanical & HVAC, fire alarm replacements, deferred maintenance, and eSports space
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