
AGENDA 
 

Strategic Planning Subcommittee Meeting 
Monday, January 25, 2021 
Blatt Building, Room 110 

1:00 P.M. 
 
 

I. Welcome ......................................................................................... Dr. Bob Couch 
 

 
II. Subcommittee Report: 
 Information Item: 
  SC Governance Audit .............................................................. Lauren Freemire 

State Relations Strategist 
& Siri Simillie 

Policy Director 
Education Commission of the States 

   
 
III. Adjournment 
 
 

 
Subcommittee Members: 
Bob Couch, Chair 
April Allen 
Melanie Barton 
Neal Collins 
Raye Felder 
Greg Hembree 
Kevin Johnson 
Neil Robinson 
Scott Turner 
Ellen Weaver, Ex Officio 
Matthew Ferguson, Staff 

Ellen Weaver 

CHAIR 

Bob Couch 

VICE CHAIR 

Terry Alexander 

Apri l Al len 

Melanie Barton 

Neal Coll ins 

Raye Felder 

Barbara B. Hairfield 

Greg Hembree 

Kevin L. Johnson 

Sidney Locke 

Brian Newsome 

Neil C. Robinson, Jr. 

Jamie Shuster 

Molly Spearman 

Patti J . Tate 

Scott Turner 

 

C. Matthew Ferguson, Esq. 
EXECUTIVE DIRECTOR 
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