
AGENDA 
 

EIA and Improvement Mechanisms 
Subcommittee Meeting 

Monday, November 4, 2024 
11:00 A.M. 

Room 433, Blatt Building 
 

I. Welcome and Introductions ......................................................... Dr. Bob Couch 
 

II. Approval of Minutes of September 16, 2024 ................................ Dr. Bob Couch 
 
III. Information: EIA 2023-24 Reports & 2025-26 Budget Requests 

 
Presentations:  
• Save the Children ...................................................... Sharonda Burison-Harris 

State Director (11:15-11:30) 
 
• SC Department of Education ............................. Matthew Ferguson, EdD, Esq. 

Deputy Superintendent & 
Chief Academic Officer (11:35-12:15) 

 
 Reach Out & Read ...................................................................... Emily Bartels 

State Director (12:20-12:35) 
 

• Science P.L.U.S. .......................................................................... Robin Walsh 
Coordinator (12:40-12:55) 

 
 Lunch .......................................................................................................... 1:00-2:15 
 

• SC First Steps to School Readiness ........................................ Ann Vandervliet 
Executive Director & 

Mark Barnes 
Director of Administration (2:15-2:30) 

 
VI. Adjournment 
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