AGENDA

EIA and Improvement Mechanisms
Subcommittee Meeting
Monday, December 2, 2024
10:30 A.M.

Room 433, Blatt Building

A

SC EDUCATION
OVERSIGHT COMMITTEE

Reporting facts. Measuring change. Promoting progress.

I.  Welcome and INtrodUCtioNS ........ouoeeieiieeieeeee e Dr. Bob Couch

[I.  Approval of Minutes of November 18,2024 ...................coeinne Dr. Bob Couch

lll. Information: EIA 2023-24 Reports & 2025-26 Budget Requests

Presentations:
e Centers for Excellence (CHE) ..o

Dr. Lishu Yin

Program Manager, Educator Quality,
Retention & Recruitment (10:45-11:00)

o First Steps to School Readiness ..........cccoovvviiiiiiiievciiiee, Ann Vandervliet
Executive Director &

Mark Barnes,

Director of Administration (11:05-11:20)

IV. Discussion of EIA Recommendations .........ccoveuvveevveneennn.n. EOC Subcommittee

V. Adjournment
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