
AGENDA 

SC Education Oversight Full Committee Retreat 
Beaufort Memorial Hospital Education Center 
990 Ribaut Road, Beaufort, SC 29902, 4th Floor 

Sunday, August 10, 2025 
1:30 P.M. 

I. Welcome ..................................................................................................... April Allen 

II. Opening Remarks ........................................................................ Dr. Frank Rodriguez 
Superintendent, Beaufort County Schools 

III. Approval of Full Committee Minutes, June 9, 2025 ..................................... April Allen 

IV. Presentations and Committee Discussion

State Superintendent of Education Update .................... The Honorable Ellen Weaver 

“Can Strategies in Corporate Culture Assist in School Improvement Efforts?”............. 
Dr. Patrick Wright 

Associate Dean for Corporate Relations, Department Chair 
& Thomas C. Vandiver, Bicentennial Chair, Professor of Management, 

Darla Moore School of Business 
 

EOC Member Discussion ............................ Moderated by Sydney Locke & Patrick Wright 

Note: If a member of the public desires to attend the meeting, please contact the 
EOC Office at (803) 734-6148 or via email at ftenell@eoc.sc.gov by close of 
business on Friday, August 1, 2025. Because the event will be held at a facility with 
strict safety protocols, prior registration is required as well as proper identification 
upon entering the facility. 
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5 PM: Depart for Check-in at Beaufort Sea Island Best Western Inn, 1015 Bay St., 
Beaufort, SC 29902 

6 PM: Dinner to follow at the home of Rep. Shannon Erickson, 129 S. Hermitage Road, 
Beaufort SC 29902 (Carpooling is advised since parking is limited) 
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