Retreat 2026

i

REVISED AGENDA

SC Education Oversight Full Committee Retreat
Revolutionary War Visitor Center at Camden

212 Broad St, Camden, SC 29020

Sunday, Auqust 9, 2026

1:30 P.M.
WEBICOME ... e e e s April Allen
Host City Welcome/Opening Remarks..................... The Honorable Vincent Sheheen
Mayor of Camden
Approval of Full Committee Minutes, June 15, 2026 .............cccovvvvvvveeennneee. April Allen

Presentation & Committee Discussion:

Looking Back on 2021-2025 Strategic Plan.............cooeeiiiiiiiiiiiiicie e, Dana Yow
o Key accomplishments and milestones
e Lessons learned

Action Item:
2026-2031 Strategic Plan...........ccoooiiiiiiiiiiiis Dr. Christina Melton, Associate,
Creative Leadership Solutions

4:30 PM: Depart for Check-in at Springhill Suites by Marriott Camden, 140 Wall St.,
Camden, SC 29020

6:00 PM: Dinner to follow at the home of Sidney Locke, Kamschatka, 108 Kirkwood
Lane, Camden, SC 29020 (Carpooling is advised since parking is limited)

Note: If a member of the public desires to attend the meeting, please contact the
EOC Office at (803) 734-6148 or via email at ftenell@eoc.sc.qov by close of
business on Friday, July 31, 2026. Because the event will be held at a facility with
safety protocols, prior registration is required as well as proper identification upon
entering the facility.
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