
AGENDA 
EIA and Improvement Mechanisms 

Subcommittee Meeting 
Monday, November 9, 2026 

10:30 A.M. 
Room 433, Blatt Building 

 
I. Welcome and Introductions ................................................................ April Allen 

 
II. Approval of Minutes of September 21, 2026 ....................................... April Allen 
 
III. Information: EIA Reports & 2027-28 Budget Requests 

 
Presentations:  
• CarolinaCAP, CarolinaCAP Residence & CarolinaTIP .....................................  

Lakeytria “Tria” Grant 
Director, CAP & 

Nicole Skeen 
Director, TIP (10:45-11:00) 

College of Education, University of SC 
 

• S2TEM Centers SC ......................................................... Katherine Mulholland 
Executive Director (11:05-11:20) 

 
• SC First Steps ......................................................................... Ann Vandervliet 

Executive Director (11:25-11:40) 
 

• SC Council on Economic Education ....................................... Chandler Jordan 
Executive Director (11:45-12:00) 

 
 

 Lunch ........................................................................................................ 12:00-1:15 
 
 

• Centers of Excellence ................................................................. Dr. Lishu Yin 
Senior Manager 

Educator Quality, Retention & 
Recruitment, SC Commission on  

Higher Education (1:20-1:35) 
 

• Teach for America SC ................................................... Rep. Courtney Waters 
Executive Director (1:40-1:55) 

 
 

IV. Adjournment 
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