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Document No. 2558

STATE DEPARTMENT OF EDUCATION

CHAPTER 43

Statutory Authority: S.C. Code Ann. Section 59-5-60 (1990) and 

S.C. Code Ann. Section 59-24-40 (Supp. 1999)

43-165.1. Principal Evaluation Program 
Synopsis:

The Department proposes to repeal and replace in its entirety the Principal Evaluation Program Regulation to reflect amendments in S.C. Code Ann. Section 59-29-40 (Supp.1999).  Statewide performance standards and criteria for principal evaluation have been identified. The regulation will provide a framework to ensure appropriate implementation of the Principal Evaluation Program using the standards and criteria as the foundation for all processes used for assisting, developing, and evaluating principals.  Areas addressed include purpose, definitions, participation, procedures, maintenance, appeals, training requirements, implementation, and administration of the program.  A name change is recommended to be more inclusive of all components in the law.  It is recommended that the name “Principal Evaluation Program” be changed to “Program for Assisting, Developing, and Evaluating Principal Performance”.

Instructions: Repeal and replace in its entirety the Principal Evaluation Program Regulation 43-165.1, Principal Evaluation Program, in Chapter 43 regulations.

Text:

Regulation 43-165.1. Program for Assisting, Developing, and Evaluating Principal Performance

I.
PURPOSE

The State Board of Education, through the State Department of Education, is required to adopt criteria and statewide performance standards that shall serve as a foundation for all processes used for assisting, developing, and evaluating principals employed in the school districts of this state. School districts shall use the standards and procedures adopted by the State Board of Education for the purposes of providing annual feedback and conducting formal evaluations. Any principal whose performance on the evaluation is determined to be unsatisfactory must be formally evaluated the following year. A satisfactory determination on the evaluation is one of several criteria for overall performance evaluation and is not sufficient for reemployment as a principal by a school district.

The State Department of Education shall ensure the implementation of the principal evaluation in the school districts.


The performance evaluation of principals must be performed using the Standards and Criteria for Principal Evaluation adopted by the State Board of Education. Additional standards and criteria may be established by the district and/or by the principal and superintendent in collaboration. As required by the Education Accountability Act of 1998, the principal’s annual professional development plan shall be established on the basis of the Board-adopted standards and criteria and the school’s renewal plan.

II.
DEFINITIONS FOR THE PURPOSES OF THIS EVALUATION PROGRAM

A.
PRINCIPAL: A principal is the chief administrative head or director of an elementary, middle, or secondary school or of a vocational, technical, special education, or alternative school.

(1) First-year principals are those serving for the first time as building-level principals.

(2) Experienced principals are those principals with one or more years of experience.

B.
EVALUATOR: The evaluator is the district superintendent or the superintendent’s designee. 

C.
EVALUATION INSTRUMENT: The evaluation instrument is a principal evaluation instrument based upon State Board of Education’s Standards and Criteria for Principal Evaluation, a copy of which is available from the Leadership Academy at the State Department of Education, or an evaluation instrument adopted by the local school district. 

D.
EVALUATION CYCLE: The evaluation cycle shall be consistent with the school year as defined by law. All principals employed for one hundred forty days or more a year shall be evaluated once every three years.

III.
PARTICIPATION

A.
FIRST-YEAR PRINCIPALS

(1) First-year principals shall participate in an induction program as provided for in State Board of Education Regulation 43-167, “Principal Induction Program.” 

(2) The superintendent or superintendent’s designee shall provide assistance and feedback to the principal during his or her first year.

(3) The State Department of Education shall provide superintendents or their designees with the appropriate training in the knowledge and skills required to support the first-year principal and to provide feedback consistent with the Standards and Criteria for Principal Evaluation. At a minimum, these training programs shall provide the superintendents or their designees with in-depth knowledge of the Board-approved standards and criteria, the knowledge and skills necessary to collect and document information relative to a principal’s performance, the knowledge and skills necessary to identify strengths and weaknesses in a principal’s performance relative to the standards and criteria, and the knowledge and skills necessary to counsel, coach, and assist a principal during the first year of his or her employment.

(4) The superintendent or his or her designee will observe, collect relevant data, and consult with the first-year principal on a regular and consistent basis.

(5) The superintendent or his or her designee shall provide the first-year principal with written and oral feedback on his or her performance in each standard and criterion.

B.
EXPERIENCED PRINCIPALS

(1) The superintendent or his or her designee shall provide feedback to the principal on an annual basis and shall conduct a formal evaluation at least once every three years. The formal evaluation shall address each of the nine standards and accompanying criteria.

(2) The State Department of Education shall provide the appropriate training in the Standards and Criteria for Principal Evaluation.

(3)
Districts may use evaluation instruments available from the State Department of Education or any evaluation instrument that meets measures of validity and reliability as determined by the Leadership Academy.

IV.
STANDARDS AND CRITERIA

A.
STANDARD 1: VISION

A school principal is an educational leader who fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of learning that reflects excellence and equity.

Criteria: A school principal

(1)
involves stakeholders (e.g., school and district personnel, students, families, and community members) in the development of a broad vision for the school that is compatible with the district’s mission and vision;

(2)
collaborates with stakeholders to establish goals, develop a plan, and set priorities consistent with the vision of the school;

(3)
communicates the school’s vision, goals, plans, and priorities to staff, students, parents, and community on a regular basis; and

(4)
implements, evaluates, and refines the plan of action for achieving the school’s vision.

B.
STANDARD 2: INSTRUCTIONAL LEADERSHIP

A school principal is an educational leader who fosters the success of all students by leading the development and alignment of the organizational, instructional, and assessment strategies that enhance teaching and learning.

Criteria: A school principal

(1)
sets and communicates high standards for curricular and instructional quality and student 

achievement;

(2)
demonstrates proficiency in analyzing research and assessment data;

(3)
ensures the use of data from state and locally mandated assessments and educational research to improve the curriculum, the quality of instruction, and student performance;

(4)
observes staff and assists in the implementation of effective teaching and assessment strategies to promote student learning; and

(5)
monitors and evaluates the effectiveness of instructional programs to promote the achievement of academic standards.

C.
STANDARD 3: EFFECTIVE MANAGEMENT

A school principal is an educational leader who fosters the success of all students by managing the school’s organization, its operations, and its resources for a safe, efficient, and effective learning environment.

Criteria: A school principal

(1)
seeks and allocates resources to achieve school and district goals;

(2)
plans and administers budgeting and purchasing according to all relevant local, state, and federal requirements;

(3)
screens, recommends, and assigns staff in a timely manner based on school needs, assessment data, and local, state, and federal requirements;

(4)
manages the supervision and evaluation of staff in accordance with local, state, and federal requirements;

(5)
implements, evaluates, and refines as necessary the procedures for the security and safety of all personnel and students; and

(6)
ensures the maintenance of a clean and aesthetically pleasing school environment.

D.
STANDARD 4: CLIMATE

A school principal is an educational leader who fosters the success of all students by advocating, nurturing, and sustaining a positive school climate.

Criteria: A school principal

(1)
initiates and maintains strategies to promote collegiality and collaboration among the staff;

(2)
involves parents, students, and the community in efforts to create and maintain a positive learning environment;

(3)
establishes and supervises programs that promote positive social, emotional, and intellectual growth for all students;

(4)
establishes and enforces standards for appropriate student behavior according to local, state, and federal requirements;

(5)
manages conflict and crisis situations in an effective and timely manner; and

(6)
deals with student misconduct in a prompt and effective manner.

E.
STANDARD 5: SCHOOL AND COMMUNITY RELATIONS

A school principal is an educational leader who fosters the success of all students by collaborating effectively with stakeholders.

Criteria: A school principal

(1)
develops an effective and interactive communications plan and public relations program;

(2)
participates in school and community activities;

(3)
involves staff, parents, community, and students in needs assessments, problem solving, and decision making for school improvement;

(4)
responds to diverse community interests and needs;

(5)
creates and sustains a variety of opportunities for parent and community involvement in school activities; and

(6)
collaborates with staff to develop effective strategies for parents and the community to support students’ learning.

F. STANDARD 6: ETHICAL BEHAVIOR

A school principal is an educational leader who fosters the success of all students by demonstrating integrity, fairness, and ethical behavior.

Criteria: A school principal

(1)
works within professional and ethical guidelines to improve student learning and to accomplish school and district goals;

(2)
models respect, understanding, sensitivity, and appreciation for all people; and

(3)
adheres to local, state, and federal requirements.

G. STANDARD 7: INTERPERSONAL SKILLS

A school principal is an educational leader who fosters the success of all students by interacting effectively with stakeholders and addressing their needs and concerns.

Criteria: A school principal

(1)
demonstrates respect for others;

(2)
elicits and responds to feelings, needs, concerns, and perceptions of others to build mutual understanding;

(3)
communicates effectively with stakeholders to support school and district goals;

(4)
recognizes and effectively uses skills and strategies for problem solving, consensus building, conflict resolution, stress management, and crisis management; and

(5)
uses appropriate oral and written communication skills.

H.
STANDARD 8: STAFF DEVELOPMENT

A school principal is an educational leader who fosters the success of all students by collaborating with school and district staff to plan and implement professional development activities that promote the achievement of school and district goals.

Criteria: A school principal

(1)
collaborates with staff to create and implement a plan for a variety of relevant staff development activities that promote the achievement of school goals and staff growth;

(2)
uses data related to the achievement of school goals and staff growth as the basis for evaluating the success of the staff development plan;

(3)
encourages staff to set goals for professional growth; and

(4)
shares effective teaching strategies and uses coaching skills to encourage professional growth.

I.
STANDARD 9: PRINCIPAL'S PROFESSIONAL DEVELOPMENT

A school principal is an educational leader who fosters the success of all students by using available resources and opportunities for professional growth.

Criteria: A school principal

(1)
develops and implements an appropriate plan for professional development consistent with school and districts goals;

(2)
establishes and maintains a professional network with other administrators;

(3)
complies with district and state professional development requirements; and

(4)
participates in staff development activities in order to understand the complex role of teaching and effective instructional practices.

V.
PROCEDURES

A.
Evaluation of each principal shall consist of both formative and summative phases.

(1)
The formative phase shall begin with an initial review of the evaluation instrument. Regular conferences shall be held to discuss the principal’s progress and shall include an analysis of the data collected during the year.

(2)
The summative phase shall provide for evaluative conclusions to be drawn based on the data collected and the completion of the evaluation instrument. For the summative phase, the evaluator shall complete the selected principal evaluation instrument and discuss with the principal the results for each item and the overall results based on the degree to which the Standards and Criteria for Principal Evaluation are met.

B.
After reviewing the overall evaluation, the principal and evaluator shall discuss identified strengths and weaknesses, the school’s renewal plan, and the areas of concentration for improved performance. The principal’s annual professional development plan shall be established on the basis of the Standards and Criteria for Principal Evaluation and the school’s renewal plan.

C.
The evaluator and the principal shall sign the evaluation instrument during the summative phase, and a written copy shall be given to the principal. The evaluator shall also maintain a written copy.

D.
Each principal has the right to respond in writing to the completed principal evaluation instrument. This written response must be submitted to the evaluator within ten working days of the summative conference.

E.
The evaluation data for each principal shall be used to identify the degree to which the standards and criteria are being met.

VI.
MAINTENANCE AND CONFIDENTIALITY OF EVALUATION DATA

A.
All principal evaluation data shall be maintained by the school district.

B.
Each school district shall maintain the confidentiality of the evaluation results of each principal in accordance with the Freedom of Information Act.

VII. APPEAL PROCESS


All appeals shall follow local school district policies and procedures governing the local appeal process.

VIII. TRAINING REQUIREMENTS

A.
Each school district shall ensure that principals receive awareness training that includes

(1)
the Standards and Criteria for Principal Evaluation,

(2)
the selected principal evaluation instrument, and

(3)
Regulation 43-165.1, “Program for Assisting, Developing, and Evaluating Principal Performance.”

B.
Each school district shall ensure that the district superintendent and the superintendent’s designee(s) are trained as evaluators of principals.

C.
Each school district shall designate one individual to be trained as a district coordinator for the Program for Assisting, Developing, and Evaluating Principal Performance. This coordinator shall be responsible for the administration of the evaluation program consistent with this regulation.

D.
The State Department of Education shall provide school districts with ongoing technical assistance in the form of training, consultation, and advisement.

IX.
PROGRAM IMPLEMENTATION AND ADMINISTRATION

A.
The State Department of Education shall ensure that the Program for Assisting, Developing, and Evaluating Principal Performance is appropriately implemented by each school district in accordance with this regulation.

B.
Local school districts shall provide annual assurances to the Department that the Program for Assisting, Developing, and Evaluating Principal Performance is being appropriately administered in accordance with this regulation and the law governing the evaluation of principals.

Fiscal Impact Statement: The estimated cost to the state is $125,000.

