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July 8, 2020

The Honorable Hugh K. Leatherman
Chairman, Senate Finance Committee
111 Gressette Building

Columbia, SC 29201

Re: Proviso 117.21 — FY20 Appropriations Act

Dear Chairman Leatherman:

We are pleased to provide the committee with the enclosed information from the South Carolina Legal
Services organization as required by Proviso 117.21 for organizations that receive pass through funds from
a state agency.

Enclosed you will find a memorandum from South Carolina Legal Services on how the funds were spent by
the organization, the outcome measures used to determine success of their stated goals and their
projected budget for FY20-21.

Please do not hesitate to contact me if we can provide additional information or assist in any way.

\}eﬂ\truly yours,

{Jl/ugh Ryan, Il
ecutive Director

South Carolina Commission on Indigent Defense
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SOUTH CAROLINA COMMISSION ON INDIGENT DEFENSE

1330 Lady Street, Suite 401 J. Hugh Ryan, Executive Director
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Columbia, South Carolina 29211-1433 Lori Frost, Assistant Director

Tekphone:  (803) 734- 1343
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July 8, 2020

The Honorable G. Murrell Smith, Jr.
Chairman, Ways and Means Committee
525 Blatt Building

Columbia, SC 29201

Re: Proviso 117.21 — FY20 Appropriations Act

Dear Chairman Smith:

We are pleased to provide the committee with the enclosed information from the South Carolina Legal
Services organization as required by Proviso 117.21 for organizations that receive pass through funds from
a state agency.

Enclosed you will find a memorandum from South Carolina Legal Services on how the funds were spent by
the organization, the outcome measures used to determine success of their stated goals and their
projected budget for FY20-21.

Please do not hesitate to contact me if we can provide additional information or assist in any way.

Very truly yours,

.Hugh Ryan, Il
xecutive Director
South Carolina Commission on Indigent Defense



\ Legal Services

A
Q\.\\\South Carolina

s Balancing the Scales of Justice 701 South Main Street, Greenville, South Carolina 29601
Phone: (864) 679-3232 | Fax: (864) 679-3260
www.sclegal.org | www.lawhelp.org/sc | www.probono.net/sc

Pursuant to Proviso 117.21 of the 2019-20 State Appropriations Act, entities that receive State
Appropriations through a state agency are required to provide a report to that agency. Based on
the requirements of the Proviso, below is the required information:

1. An accounting of how the funds will be spent.

South Carolina Legal Services (SCLS) receives funds from the Office of Indigent Defense
(OID) via the Filing Fee addition on civil complaints filed in Circuit Court. SCLS uses
those funds for a number of items in its budget. The funds are used in connection with other
grants that SCLS obtains from other sources to provide a holistic approach to serving our
clients.

The OID funds are used by SCLS to assist with a number of our projects in conjunction
with our Low Income Tax Clinic Grant (LITC); our Violence of Crimes Act Grant
(VOCA); and to assist our client population with legal issues that are important to the
critical to their needs but may not be allowed by our major funder, Legal Services
Corporation (LSC) due to federal regulations on restrictions for those funds.

Each grant that SCLS receives is used under a pro rata calculation to assist with the
operating costs of the law firm’s necessities of doing business. Each of the nine offices of
SCLS are required to be charged a pro rata share of operating expenses. The OID funds
from the State are used in this manner as a requirement for SCLS to perform its mission to
provide equal access to justice for low income South Carolinians.

SCLS uses the OID funds as a match for 50% of the LITC Grant. That grant assists clients
who, although are low income, have legal issues with the IRS for tax related problems.
These cases include identifying defenses the client may have to decrease or extinguish a
wrongfully calculated tax liability or to assist with payment plans or other settlement
options that the client may have to seek resolution of the tax liability they are faced with
but unable to fully pay. Because of the current status of numerous promulgations from the
IRS in response to the CARES Act and other laws/regulations related to COVID 19, this
part of the SCLS practice will likely see in increase in clients needing legal tax advice.

The OID funds are also used by SCLS as a match for non-federal match funds needed for
several important SCLS programs including the significant work we do for domestic |
violence victims. SCLS receives grant funds from the South Carolina Attorney General’s
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Office for our work with the victims of domestic violence. The Violence of Crimes Act, or
VOCA as it is commonly called, is one of several programs at SCLS that is used to assist
domestic violence victims. The work done is primarily to assist the victim with dissolving
the marriage and working on related issues regarding custody of the children of the
marriage and is usually done in the Family Court. However, those funds are also used by
the SCLS staff to assist those victims with a number of other civil legal issues that those
victims face in the substantive areas of law. SCLS assists domestic violence victims with
legal matters including housing, consumer, employment, and other areas that generally
arise out of their domestic abuse.

Finally, the OID grant is used by SCLS to fund certain programs that the law firm is
prohibited from doing due to grant restrictions from another funder. One example of this
is the funding SCLS receives from the Legal Services Corporation (LSC) that is funded by
Congress. Certain expenses are not allowed using LSC funds. However, using the OID
Grant, SCLS has the opportunity to serve deserving low income clients. If the client’s legal
matter is within the priorities of SCLS as promulgated by the SCLS Board of Directors,
the OID funds will be used to assist that client with resolution of his legal needs.

. The Goals to be accomplished by the entity.

Please see the attached chart indicating the goals to be accomplished with the funds in
conjunction with other grants received by SCLS.

. Proposed measures to evaluate success in implementing and meeting those goals:

Please see the attached chart indicating the goals to be accomplished with the funds in
conjunction with other grants received by SCLS.

. A copy of that entity’s adopted budget for the current vear.

SCLS is set up on a calendar year. Attached is the most recent SCLS Budget that has been
adopted by the Board of Directors.

. A copy of that entity’s most recent operating financial statement.

The most recent approved operating financial statement of SCLS is attached.



[ncrease the number of poor
people served

Gather information and documents from
other Legal Aid firms across the country
to find additional and innovative ways to
provide representation

Review policies for case load numbers,
case closure reason (brief or extended),
and other policies affecting
representation

IAdd attorney staff to Intake Office to
rovide advice and counsel

[ncrease number of people
served

Modify policies where
appropriate to assist in
increasing number of
people served

[ncrease number of people
served in rural counties

Partner with community non-profits to
increase the community’s knowledge of
SCLS

Increase the number of
people served in rural
counties

Increase number of attorneys
filing litigation that will impact
more than just their clients.

(a) Get substantive units to make such
litigation a topic at unit meetings.

(b) Get attorneys to look for such issues.

More litigation that
impacts more than just the
individual client

Increase number of Medical
Legal Partnerships (MLP)
throughout South Carolina

Continue to work with current MLP’s to
expand and help develop MLP’s in other
locations

More MLP in SC with
SCLS and medical
roviders

Continue to stress the collection
of attorney fees from opposing
parties

Continue to Maintain real estate
and other assets of all offices

Get the list serve started

Emphasis attorney fees at every
opportunity such as unit meetings where
appropriate such as housing and
consumer

Determine th ‘eff ct fnew t

Continue semi-annual visits to each of
the 9 offices to review and inspect offices
regarding potential need for capital
improvements and ensure vehicles in
working and compliance order and to
insure maximum efficiency of assets

[ncrease the number of
cases in which attorney
fees are sought, ordered,
and collected

SCLS assets will be

protected investments and
employees will have
comfortable and safe
environment in which to
work

Finalize identity of IT and other
personal property for
retirement/disposal/donations

Finalize location of existing IT
equipment that is not being used due to
age or reliability by working with office
managers and IT department

Dispose of personal property that should
be retired via e-waste, do

Decluttering office
environments will make
client space more
comfortable and inviting
and staff will be




Increase domestic violence
cases

Targeted outreach to domestic violence
advocates, police departments and clerks’
offices

Fifty more extended
service cases

Increase expungement cases

Expanding the partnership with Antioch
and the Prosperity Centers

Increase by 30 cases

Increase education cases

Continue strengthening existing
relationships with schools

Adding a second attorney
who will focus on
education and community
outreach

Increase housing cases

Continued involvement in the Housing
Court. Adding an additional attorney to
the rotation

Aiming for a 20% increase
in cases

Increase case handling
efficiency

Increase Public Benefit cases

Streamline case acceptance procedures

'With the addition of an advocate with
other 20 years’ experience

jadvice cases by 30%

Decrease the amount of
time spent on counsel &

20% increase in cases
handled

Increase expungement cases

Focusing on increasing relationships with
public libraries to provide more clinics

10% increase in cases

Williamsburg counties

Increase cases from Marion and [Targeted outreach to agencies, churches,

and community groups in those
areas. Also, increase brochure
distribution in those areas.

Increasing cases from
those areas by 15%

Obtain borrowed space to
have office hours in every
county in our service area.

Contact agency partners and organizations
that serve low income persons to request
the use of office space to have office
hours to conduct intake a minimum of one
day each month for each county, with
osted office hours.

Prepare YouTube videos for
Orangeburg Detention Center
for pre-release persons

Meet with detention center personnel to
discuss plan; request assistance in




addressing legal issues for
persons preparing for re-entry
after incarceration.

allowing detainees scheduled for release
to access media with

Increase outreach events with
onsite intake throughout
service area.

Plan clinics with the intent on providing a
secure place to do intakes and ensure that
clinics are staffed to do so.

Collaboration with Council on
Aging in all 6 counties in our
service area

Provide 1 clinic per year at each facility

Increase the number of
clinics to 2 per year in
2021

Collaborate with various
Housing Authorities to do
onsite clinics

Provide brochures and flyers on a
consistent basis to Housing Authorities.
Provide one clinic per quarter. Provide
information electronically.

Extend collaboration with SC
‘Works

Provides a variety of clinics at SC Works
establishing a hub for SCLS

information and known presence. Gain
agreements to utilize their facility as a
place where applicants can go to do online
intakes if there is no access to broadband
available in residential area

Establish a community
outreach day

[nvite PAI attorneys, community leaders
of each county, partners, collaborators and
public. This will be done at the
Orangeburg Office.

Establish and extend
current community
presence.

Collaborate specifically with
school guidance counselors
and social workers

Provide brochures/order forms and
posters with tear offs to each

school. Work with guidance in planning
legal education lunch and learns for the
arents.

Legal education
presentations and PTA
meetings and college open
house/orientations

'Work more efficiently

. Limit case acceptance meetings
and assign pending cases as they are sent
from our Legal Aid Telephone Intake
Service (LATIS).

Comprehensive training for
support staff on obtaining documents
needed for pending cases so that
attorneys can provide services quicker.
Set clear expectations and
guidelines for advocates/attorneys to
make initial contact with new cases they
are assigned to shorten response time
after applicant applies through LATIS.

Improve experience and
quality of legal services
provided to clients




. Make advice letters shorter and
concise (no more than 2 pages) to
improve compression.

. Increase the frequency of case
reviews with advocates to ensure that
cases are moving along in a timely
fashion and to give more accountability
to advocates.

Continue to accept more
Cases

Spartanburg office is currently in a
staffing transition. There is an attorney
and paralegal vacancy. However,
Spartanburg will maintain its commitment
to accept more cases by:

o Referring more cases to our
Private Attorney Involvement (PAI)
program

 Increasing case reviews with
advocates to ensure that the cases are
moving along in order to make space
for new cases.

Continue to increase the
number of clients served

Recruit more Private
Attorneys to participate in
Private Attorney Involvement
(PAI)

Advocates will cease every opportunity to
educate and inform members of the
private bar on our PAI program in order to
increase the number of PAI attorneys we
can refer cases to.

Continue to increase the
number of clients
served.

Increase the level of service
during Legal Clinics

The Spartanburg office will continue to
provide brief services at expungement
clinics. This year, it should not be as time
intensive as in 2019 because we created a
system of how to organize the clinics so
that we can complete intakes and obtain
compliance before the scheduled clinic.
We also have an intern that knows how to
work up the expungement files from
intake to close. He will be with us for until
May of 2021 and able to teach the other
interns we have in our office this year.

Continue to increase the
number of clients
served.

Day Legal Forum (CDLF)-
September 17, 2020

Continue Annual Constitution |Gather Committee to plan Constitution

Consumer Unit Work Plan

Day Legal Forum

Legal Forum will inform

awyers and others on




Hold 9% Annual CDLF

consumer related legal
topic

Continue to develop financial
empowerment resources for our
client population

Seek opportunities to utilize Your Money
'Your Goals Toolkit and Companion
Guides

Continue planning with selected personal
injury, social security and other firms
identified as partners for training

General public and special
populations will be
financially empowered as
well as educated on specific
legal topics related to
finances

Rural Clinic Initiative

Continue to expand debt
collection defense clinic
created in 2017 in Pickens and
Oconee and Orangeburg
counties and additional rural
counties

Continue to develop a vision
for financing the Initiative

Establish partnerships with additional
free medical clinics

Develop partnerships with Palmetto Care
Connections and/or Telehealth Alliance
for virtual presence at free medical
clinics in addition to in person option

Continue to increase
attendance at debt
collection defense clinics

Expansion of clinic to other
rural counties

SCLS will have data to
measure for potential
funding for the Rural Clinic
[nitiative

Bankruptcy court partnership
will continue to be a significant
collaboration for Consumer
unit

SCLS can now provide funding
for the courthouse internship

Promote and Fill the bankruptcy intern
position

Collaboration will continue
and be strengthened by the
liaison activities of the
intern

Increase number of consumer
cases opened, including as a
percentage of total cases
(Increase from 11%)

Increase number of cases with
higher level of service

Explore ways to address consumer
protection law needs of applicants

to provide assistance available via state
and federal law.

Layout a strategy to utilize the consumer
protection law checklist using Microsoft
Planner

[ncrease consumer cases
opened by 10% from 2019.

Number of consumer
cases with increased level
of service will grow

Complete 3¢ debt collection
classroom

Gain additional partners for collaboration
as needed

Write script

Film and edit video and gather materials
for classroom

Provide education for
general public about how to
defend debt collection in
Common Pleas Court
especially for

self- representation




Training and education for
SCLS staff and private bar on
consumer law topics

Staff attorneys attend
trainings/conferences and provide
training to SCLS staff and attorneys

Conduct Lunchtime webinars on short
subjects, including with guest speakers.

Attorneys participate in CLESs, trainings
and conferences to make presentations on|
consumer law topics and SCLS work in
general

SCLS staff will be better
educated on consumer law

Consumer cases handled by
SCLS will grow

Private bar will become
motre familiar with our
consumer practice

SCLS attorneys will
improve expertise in
consumer protection law

Hold consumer outreach
cvents

Determine topics public and
private bar want/need to be
addressed

[dentify staff and events to conduct
outreach using pre-recorded webinars
created in 2019-20

Review SCLS data (from cases, surveys
and interviews conducted) to determine
topics needed

Create additional webinars on consumer
topics

Increase in outreach events

Increase in number of
attorneys trained (minimum
Iper office) in conducting
consumer outreach events

Expansion of consumer law
topics for outreach

Cultural Humility Unit

ake available recordings of prior
trainings so existing staff can access on-
demand and new staff can onboard and
obtain the materials.

IAdminister Implicit Bias Test to staff
with de-briefing and follow-up training

on integrating and using this insight

in an in-person and online format).

(format to be decided, likely to be offered

[mprove quality of client
experience and efficacy of
legal assistance with an
expanded awareness of
how bias and systemic
inequities could affect
client’s options and/or
attempts at Pro Se
representation or self-help
and adjusting advice
provided,
recommendations, and
services provided to
increase likelihood of
equitable outcome.

Increase network of community
partners with
diversity/inclusion/equity

Review and propose adjustments to data
collected during outreach so baselines
and subsequent reviews on data can be

Form relationships with
new community partners.




values and who serve
marginalized communities and
communities affected by
systemic inequity.

obtained to determine efficacy of
initiatives.

Maintaining a list of statewide
community contacts and calendar of
statewide outreach events related to
communities affected by systemic
inequity to expand coverage of events
and promote greater coordination
between offices.

Increase SCLS presence at events
targeted for marginalized communities or
communities affected by systemic
inequity.

Offer community and community partner
education on community
lawyering/equity approach to outreach.

Increase applicants for
services.

Support Staff in creating equity
focused Outreach Plans

Hosting trainings to improve cultural
competency when working with
marginalized communities.

Hosting Outreach workshops to develop
effective messaging, coordinate
resources, and troubleshoot any
difficulties with making connections in
communities.

Partnering with Substantive Law Units to
offer trainings, co-plan outreaches, and
coordinate contacts/resources.

Create equity area taskforces for staff
who are working on community
education/outreach in overlapping areas
to work together.

[Emphasize and assist in
training/implementation of plans that
include support staff in outreach.

Improve efficiency and
efficacy of outreach
planning.

[ncrease the amount of
legal education materials
available to the
community.

Represent more LEP clients

Translate website into Spanish.
Translate online classrooms into
Spanish.

Increase the number of
LEP clients served.




Translate SCLS written materials into
Spanish.

Present training to staff on SCLS LEP
procedures.

Provide resources and guides to staff for
navigating LEP walk-ins, clients, and
applicants.

Work with Cultural Humility unit
members and other Substantive law units
to create LEP specific outreach plan.

Staff training on what types of non
US Citizen clients we can serve.

Internal Policy Review

Cultural Humility Unit will review
internal policies and procedures
including but not limited to, general
outreach practices, case handling, and
hiring/recruitment procedures with an
equity focused lens and propose revisions
in areas that could perpetuate inequity.

Have inclusive equity
informed policies and
procedures.

Increase staff diversity and
promote workplace culture of
implicit bias informed
inclusion.

Hold periodic meetings hosted by
Cultural Humility Unit and moderated by
RJT team where staff can discuss bias
experiences (i.e. experienced by them, or
by a client, or in a case).

Develop and propose procedure to
improve staff retention (i.e. stay
interviews, additional opportunities to
voice thoughts on employee
experience, etc).

Examine employment recruitment
general practices and policies and
propose revisions/suggestions.

Expand variety of staff making
appearances at law school alumni or
recruiting events.

Offering intern positions for students to
assist with race equity or other equity
focused outreach project.

Increase variety of job
applicants and interns.

Promote a firm culture of
inclusion.
Improve retention.

Education Unit Work Plan




Legal representation and
advocacy

Represent more children in
education law cases.

Ienﬁfy new partners to expand the
number of education referrals

Increase the number of
education law cases
accepted

I[dentify and support attorneys
and advocates

Provide quarterly trainings, access to free
webinars, and identify other training
opportunities

[dentify support staff that could
become an education advocate and
develop a training

Unit Head and Lead Attorneys will
continue to consult and provide guidance
on individual cases and assist in providing
legal representation when needed.

Ensure there is always at least one
attorney in each office designated to have
education cases and assist the local office
with providing guidance and support
when needed on that attorney’s education
cases

Maintain the number

of attorneys and
advocates practicing or
supporting the practice of
education law

Ensure that we continue to
provide the highest quality
of legal representation
possible

Legal education for
parents/guardians, agencies,
and the general public

Respond to requests to present continuing
legal education provided on our websites

Continue to create and update legal
education provided on our websites

Use social media and community
partnerships to increase exposure

Increase the amount of
legal education provided

Assist the public in
identifying legal issues and
making the appropriate
referrals when needed

Reinforce the need for local
offices to focus on providing
outreach targeted to

increase the number of
applications for education
cases

Continue to identify staff to provide
targeted outreach for existing and new
partners

Provide quarterly reminders in unit
meetings to staff to staff to work on their
outreach goals and record outreach
activities in Legal Server

Continue developing local partnerships

Increase the amount of
legal education provided

Assist the public in
identifying legal issues and
making the appropriate
referrals when needed

Provide free legal information

Continue to create and distribute
brochures and provide presentations

Ensure our materials are
updated and that we have




brochures to provide to the
public on the most common
topics

Provide an online classroom
for pro se or self-represented

Unit Head/Lead Attorney work on TIG
online classroom for education law for
pro se

Met the TIG grant deadline
to crease an online
classroom for pro se
litigants

Increase number of cases

accepted in rural counties for
elder law issues including
wills, advanced directives

I[dentify an attorney or staff member in
each office and task that individual with
the responsibility to identify and organize
outreach in rural counties with
community partners

Pilot Advance Directive & Wills Clinics
in rural counties with goal of providing at
least 2 annually in each office

The number of cases
accepted in rural counties
for seniors will increase

Expand representation in the
Elder Law Unit to include
representation of victims of
elder abuse

Identify and contact victim’s advocates in
service areas to provide information on
SCLS and its services

Train attorneys and staff members of
SCLS and our partners on the signs of
elder abuse and how to effectively
respond to the needs of those individuals

Provide educational outreach to seniors
on identifying and seeking assistance in
an abusive situation

The number of cases
involving elder abuse will
increase

Increase community education
and outreach concerning the
prevention of guardianships
and alternatives to
guardianships

Provide educational clinics to community
members on guardianship and
guardianship alternatives

Develop written materials for the
community on alternatives to
guardianship

The number of outreach
events on guardianship
and conservatorship will
increase

Develop materials for new
attorneys or attorneys who are
not familiar with practice area
to assist them in evaluating a
guardianship case, identifying
potential alternatives to filing
an action, in addition to filing
an action in probate court

Create a guide for attorneys to use when
vetting a new case regarding a
guardianship action

Create templates and how to documents
to assist attorneys in filing and navigating
a case

Advocates will be familiar
with the subject matter and
better able to advise
potential clients on their
options as well as the court
process




[dentify, support and train Develop training materials for new and  [Increase the number of
attorneys experienced attorneys advocates at SCLS that are
equipped to address need of
Develop model pleadings, practice older clients
guides, and training materials to be made
available through SharePoint Provide a high degree of
representation to elderly
Unit head will provide guidance on clients
individual cases and assist in providing
legal representation when needed

Employment Law Unit Work Plan

Increase the number of Conduct employment focused outreach  [There will be a net
employment-related cases we |events and clinics focused on high- increase in the number of
close from the previous demand areas such as expungements and |employment-related cases
reporting period driver’s license restoration. closed during the next
reporting period

Compile statewide database of potential
partner organizations.

Reach out to potential partners serving
clients with potential employment issues
such as homeless shelters, reentry
programs and community centers and
develop direct referral processes for those

artners
Train new and existing SCLS Conduct an in-person training on There will be an increase
attorneys in employment law  fexpungement and driver’s license in the number of
reinstatement law and process. employment related cases

closed.
Develop guide to employment law for
SCLS staff specifically directed at new There will be an increase
attorneys to assist in the onboarding in the number

[process. of attorneys at SCLS
handling employment
Conduct unit meetings focused on issue | cases

spotting potential employment-related
issues.

Record how-to videos on handling
employment-related cases and make them
available on SharePoint site.




Increase awareness and
education in the community,
particularly in rural areas,
concerning employees’ rights,
unemployment benefits, wage
claims, and barriers to
employment

Review and update existing brochures on
expungements, unemployment benefits
and wage claims.

Create how-to videos addressing
unemployment benefits claims and
appeals.

Increase education
regarding employee rights
and responsibilities so that
employees can protect
their interests and are able
to better identify
questionable practices of
their employers

Family Law Unit Work Plan

provided to low-income South
Carolinians in the Family
Courts

Increase the legal representation

Community education and outreach
regarding family law issues

Training and retention of SCLS
attorneys

Increase the number of
cases accepted by SCLS

Support and train attorneys,
paralegals, and support staff

Provide quarterly unit meetings to include
training

Develop training materials for new
attorneys and paralegals

Continue to develop sample pleadings

Continue to move sample pleadings and
documents to SharePoint

Provide guidance to new attorneys on
individual cases

Retain competent
attorneys that feel
comfortable in the area of
family law while
providing top quality legal
representation

Support and train attorneys,
paralegals, and support staff

Provide quarterly unit meetings to include
training

Develop training materials for new
attorneys and paralegals

Continue to develop sample pleadings

Provide guidance to new attorneys on
individual cases

Retain competent
attorneys that feel
comfortable in the area of
family law while
providing top quality legal
representation

Continue to promote self-
represented litigant resources
like
www.scorderofprotection.com

Continue distributing the posters and
brochures to the various family courts,
libraries, and other public entities

Increase access to the
courts for victims of
domestic violence




which helps domestic violence
victims fill out the forms they
need to file for an Order of
Protection

Meet with solicitors, shelters, and
victim’s advocates

Promote online classrooms

Continue to hold pro se divorce clinics

Housing Law Unit Work Plan

Increase the legal
representation provided to low-
income South Carolinians in
housing cases

Community education and outreach
regarding housing rights

Training SCLS advocates (see below)

More low-income families
will;

Receive legal advice and
representation

Avoid improper loss of
housing subsidies

Obtain needed repairs

IAvoid eviction,
foreclosure, or other loss
of decent and affordable
housing

Train advocates to engage in
effective housing retention
litigation strategies and
monitor their needs and

progress

Develop training materials for new and
experienced advocates

Continue to add model
pleadings and practice guides as needed to
our comprehensive store of documents

Increase advocates’
competence and
confidence in bringing and
defending housing cases as
demonstrated through case
numbers and positive
outcomes

Challenge affordable housing
providers that improperly seek
to evict residents or improperly
seek to terminate housing
subsidies

Utilize the experience of SCLS advocates
as well as information from community
partners and other sources to identify
housing providers in this category

Offer training and collaboration to
housing providers

[dentify and litigate improper evictions
and subsidy terminations (affirmatively
where possible) where that strategy is
appropriate

Increase legal actions,
affirmative and defensive,
challenging evictions and
subsidy

terminations. Where
possible, collaborate with
SC housing authorities to
address issues without
litigation




Provide legal education to
community partners and other
agencies/organizations where
doing so will have a positive
impact on our clients

Offer and provide training to housing
authorities and other housing providers

Offer and provide training to other
community partners

Co-Counsel and collaborate on a case by
case basis with other legal service
roviders where possible

Increase the capacity of
community partners and
other
agencies/organizations to
protect the housing
rights of low-income South|
Carolinians

Leverage SCLS’ resources
through collaboration with
housing providers where
possible

Offer and provide training to housing
providers as indicated above

Seek out opportunities to collaborate with
housing providers where doing so has the
potential to benefit many residents
of affordable housing communities

SCLS will be able to
protect the rights of low-
income South Carolinians
proactively and more
efficiently utilize its
limited resources

Identify and address systemic
barriers which impair low-
income South Carolinians
(both pro se and represented)
ability to assert their rights in
housing disputes

Utilize SCLS advocates’ experience and
reports from other organizations including
courts and community partners to identify
systemic barriers

Develop and implement strategies to
minimize or eliminate these barriers

Enable low-income South
Carolinians to better assert
their rights in housing
disputes whether they are
represented by counsel or
not

Community education and
outreach concerning housing
rights

Provide education and outreach to
community members regarding housing
rights

Increase knowledge of
housing consumers and
providers so

that consumers are more
able to self-advocate and
providers are less likely to
engage in improper
conduct

Increase the legal
representation provided to low-
income South Carolinians in
Probate and Heirs’ property
cases

Community education and outreach
regarding Probate and Heirs’ property
prevention

Training SCLS attorneys (see below)

n

[ncrease the number of
Probate and Heirs property
law cases accepted

[dentify, support, and train
attorneys

Provide quarterly trainings, access to free
webinars, and identify other training
opportunities

Develop training materials for new and
experienced advocates

[ncrease the number of
attorneys that feel
comfortable practicing
Probate and Heirs’
property law




Continue to develop model pleadings,
practice guides, and explore best practices

Unit Head and lead attorney will provide
guidance on individual cases and assist in

Ensure that we continue to
provide the highest quality
of legal representation
possible

providing legal representation when Broaden scope of SCLS
needed Probate and Heirs’
property law practice

Develop an outreach plan
targeted at rural counties

about Probate and Heirs
property issues

designed to increase awareness

Identify staff to provide targeted outreach

Continue introductions and meet with
rural Probate Judges and their staff to
provide information on how to refer low-
income individual

Begin to develop partnerships with
community economic development
organizations to provide education and
referrals

Identify organizations to approach and
offer legal seminars and training

Increase community
awareness of the services
that we provide in Probate
and Heirs’ property law

Increase the number of
referrals that we receive
from rural Probate courts

[ncrease partnerships and
case referrals in rural
counties designed to
protect and preserve home
ownership

Develop online classroom
targeted at Heirs Property
Preservation

Community education and
outreach concerning

prevention

Probate and Heirs’ property

Provide education and outreach to
community members to help prevent
future Heirs’ property issues

Help low-income South
Carolinians be better
informed on how to
prevent Heirs’ property
through end of life
planning

Increase access to food,
income, and healthcare for low
income families while
safeguarding their individual
rights

P Benefits Unit Work Plan

Continue to build relationships with
agencies and organizations that serve low
income populations to help us better reach
the target community and the agency
partners that serve them. Conduct
presentations to the target community at
various events. Provide brochures to
agency partners and continue to distribute
brochures to the low income community.

Increased awareness
among low income
individuals and our partner
agencies who serve them
about the individual’s
rights when needing to
access food, income, and
healthcare. Increased




Represent or advise individuals who need
access to food, income, and healthcare.

benefits for low income
individuals and families

Increase representation in
SNAP cases including those
involving the termination,
denial, and reduction of
benefits as well as cases where
there has been an overpayment
of benefits

Continue working with agency partners
and other organizations including local
food banks to distribute brochures on
SNAP benefits and SCLS services to low
income community members who may be
experiencing problems obtaining
sufficient food. Working to educate
community partners about the availability
of representation SNAP benefit cases.

Increasing number of
individuals represented
regarding SNAP benefit
termination, denial,
reduction, and
overpayments. Educating
low income individuals to
increase their knowledge of
their rights regarding
SNAP termination, denial,
reduction, and
overpayments.

Increase awareness about
entitlement to benefits,
increase access to benefits, and
better educate

benefit recipients to prevent
loss of benefits

Continue developing legal education
materials on public benefits issues for
posting on SCLS’s websites and for
community education events.

Quickly relay vital information through
SCLS Social Media platforms and
community partners.

Provide legal representation when benefits|
are not provided in compliance with the
law.

Continue partnerships with agencies and
organizations to help clients who have
been denied disability benefits, SNAP
benefits, Medicaid, etc.

Community education events to help
prevent SSI cessation cases due to income
and asset limits.

Increased and improved
awareness of rights as to
access to and retention of
benefits among low income
individuals and families

[ncrease total number of
veterans served across all areas
of civil legal issues, and
increase total number of
veteran’s benefits cases
handled statewide

Assist veterans with a variety of legal
Iprograms

Participate in Operation Stand Down
events and other outreach events that
targets veterans across the state

Continue partnering with agencies,
organizations, and other law firms who
serve veterans to expand outreach and our
staff’s knowledge of veteran’s issues

More veterans will be
educated on civil legal
issues. SCLS will
represent more veterans on
a variety of civil legal
problems




Have at least one attorney in each office
that is certified to handle veteran’s cases

Ensure that Medicaid denials,
cuts, and terminations are done
in accordance with the law

Work with community partners to
increase knowledge as to availability of
SCLS services in denial and termination
of Medicaid benefit cases as well as other
areas regarding access to Medicaid

Distribute information to the low
income community through brochures and
presentations

Provide legal representation when denials,
cuts, and terminations are not done in
accordance with the law

More individuals will
receive Medicaid benefits.
[ncreased knowledge of
legal rights and safeguards
as to termination and denial
of Medicaid benefits

e Measurements and outcomes-Please describe how your organization measures and

evaluates its impact.

We have a case management system “Legal Server”, which provides a permanent and easily
accessible record of all the activities that SCLS attorneys and paralegals undertake during the day
on behalf of a client. From the acceptance of a case until its conclusion, all activities are entered
by attorneys/paralegals/support staff so that the outcome and benefits can be ascertained
and funders can be informed of the number and type of cases that SCLS has dealt with during the
program year. At the conclusion of a case, advocates are also able to choose from a wide variety




SOUTH CAROLINA LEGAL SERVICES
2020 Budget - June

REVENUE
LSC Income 6,110,405
LSC Migrant 157,389
LSC Technology 38,750
1.SC COVID -19 752,946
United Way 51,767
Title ITIB 490,000
SC Bar Foundation - IOLTA 1,078,046
SC Bar Foundation - BOA 301,244
VOCA 1,148,000
Filing Fees 1,262,335
Contract Services 40,000
Resource Development 40,000
Taxpayer Grant 100,000
UsC 17,000
Medical Legal Partnerhip 180,000
Hollingsworth 50,000
Spartanburg City / Charleston County 6,990
Total Grants and Contracts 11,824,872
Interest Income 100,000
Attorney Fees 16,015
Miscellaneous 5,000
Total Support and Revenue 11,945,887

Personnel Expenses:

Lawyers 4,250,000
Paralegals 1,050,678
Administration 1,132,969
Other Staff 667,465
Total Salaries 7,101,112
Payroll Taxes 569,235
Pension 362,157
Medical & Dental Insurance 1,012,452
Vision Insurance 11,000
Disability & Life Insurance 69,000
Unemployment Insurance 25,000
Worker's Compensation 20,000
Student Loan Repayment 80,000
Total Benefits 2,148,844

Total Personnel 9,249,956




Non Personnel Expenses

Occupancy
Rent 106,800
Gas and Electric 68,000
Janitorial Expense 64,000
Security 8,000
Repairs & Maintenance-Building 60,000
Total Occupancy 306,800
Professional Fees
Prof Fess-Audit 85,000
Prof Fees-Computer 250,000
Temporary Help 15,000
Prof Fees- PAI 595,000
Other Prof Fees/Contract Services 100,000
Total Professional Fees 1,045,000
Travel & Training
Parking 10,000
Vehicle Lease & Maint 45,000
Travel - Staff 30,000
Travel - Board 5,000
Training - Staff 100,000
Training - Board 25,000
Total Travel & Training 215,000
Office Expenses
Office Expense 12,500
Office Supplies 92,000
Postage & Delivery 55,000
Printing 60,000
Sml Equipment & Furniture<5000 54,300
Computer Equipment<5000 150,000
Total Office Expenses 423,800
Library
Law Library Subscriptions 40,000
Other Subscriptions 30,000
Total Library 70,000
Equipment
Equipment Rental 30,000
Equipment Maint. Contracts 40,000
Repairs & Maint.-Equipment 1,500
Total Equipment 71,500




Telephone

Telephone 90,000
Video Equipment exp 1,500
Internet Expense 89,000
Repairs & Maint-Telephone 18,000
Total Telephone 198,500
Insurance
Insurance-Malpractice 38,900
Insurance-General Liability 39,000
Insurance-Bonding 3,300
Total Insurance 81,200
Other Expenses
Administrative Fees 8,000
Litigation 67,000
Dues & Memberships 44,000
Advertising - Employment 1,000
Advertising - Other 10,025
Staff Relations 25,000
Human Relations 5,000
Outreach 28,500
Fundraising Expense & PAI recognitions 5,000
Total Other Expenses 193,525
Capital Additions
Principal Payments 73,492
Computer Equipment >5000 0
Building Improvement 110,000
Furniture & Equipment >5000 50,000
Total Capital 233,492
Total non-personnel 2,838,817
Total expenses 12,088,773
Support and Revenue over exp (142,886)
Fund balance beg of year 800,000
Ending net Assets 657,114




SOUTH CAROLINA LEGAL SERVICES
Statement of Support, Revenue and Expenses
For the Month End April, 2020

Grants and contracts
LSC
LSC Migrant
LSC Technology Initiatives
LSC COVID 19 - Bfield
LSC COVID 19 - Migrant
LSC COVID 19
United Way
Title IIB
SC Bar Foundation - IOLTA

SC Bar Foundation - BOA
VOCA

Filing Fees

Contract Services
Resource Development
Low-Income Taxpayer

University of SC
MLP
Equal Justice Works

Miscellaneous Grants

Total grants and contracts

Interest income
Attorney Fees
Miscellaneous
Other - Miscellaneous
Total support and revenue

Salaries and wages
Lawyers
Paralegals
Administration
Other Staff
Total salaries and wages

Total payroll taxes
Indirect VOCA cost

Benefits
Pension
Medical & Dental Insurance
Vision Insurance
Life Insurance
Unemployment Insurance
Workers' Compensation
Student Loan Repayment
Total Benefits
Total personnel

fav(unfav)
Annual
Year To Date Budget
Actual Budget Variance
2,694,549 2,036,802 657,747 6,110,405
69,405 52,463 16,942 157,389
0 12,917 (12,917) 38,750
710,106 0 710,106 0
18,291 0 18,291 0
24,549 0 24,549 0
16,962 17,256 (294) 51,767
165,045 142,333 22,712 427,000
385,364 385,362 2 1,156,086
100,415 102,032 (1,617) 306,095
391,178 466,667 (75,489) 1,400,000
644,142 631,168 12,975 1,262,335
6,000 13,333 (7,333) 40,000
1,908 13,333 (11,425) 40,000
38,335 31,667 6,668 95,000
9,363 5,667 3,696 17,000
43,371 60,000 (16,629) 180,000
0 0 0 0
11,499 18,997 (7.498) 56,990
5,330,482 3,989,997 1,340,486 11,338,817
38,803 68,333 (29,530) 205,000
11,017 1,600 9,417 4,800
209 1,667 (1,458) 5,000
50,029 71,600 (21,571) 214,800
5,380,511 4,061,597 1,318,915 11,553,617
(fav)unfav
Annual
Year To Date Budget
Actual Budget Variance

1,333,260 1,416,667 (83,407) 4,250,000
295,364 314,093 (18,729) 942,280
182,808 222,488 (39,680) 667,465
367,600 388,640 (21,040) 1,165,920
2,179,032 2,341,888 (162,856) 7,025,665
167,231 187,821 (20,590) 563,463
11,629 0 11,629 0
113,054 119,436 (6,382) 358,309
285,456 337,484 (52,028) 1,012,452
3,329 3,667 (338) 11,000
32,154 23,000 9,154 69,000
17,140 8,333 8,807 25,000
8,600 6,667 1,933 20,000
17,087 26,667 (9,580) 80,000
476,820 525,254 (48,434) 1,575,761
2,834,712 3,054,963 (220,251) 9,164,889




SOUTH CAROLINA LEGAL SERVICES
Statement of Support, Revenue and Expenses

For the Month End April, 2020

Occupancy
Rent
Gas and Electric
Janitorial Expense
Security

Repairs & Maintenance-Building

Total Occupancy
Professional Fees
Prof Fees-Audit
Prof Fees-Computer
Temporary Help
Prof Fees- PAI

Other Prof Fees/Contract Services, Legal

Total Professional Fees
Travel & Training
Parking
Travel - Staff
Travel - Board
Training - Staff
Training - Board
Vehicle Lease & Maint
Total Travel & Training
Office Expenses
Office Expense
Office Supplies
Postage & Delivery
Printing

Sml Equipment & Fumniture<5000

Computer Equipment
Total Office Expenses
Library
Law Library Subscriptions
Other Subscriptions
Total Library
Equipment
Equipment Rental
Equipment Maint. Contracts
Repairs & Maint.-Equipment
Total Equipment
Telephone
Telephone
Video Equipment Exp
Internet Expense
Repairs & Maint-Telephone
Total Telephone
Insurance
Insurance-Malpractice
Insurance-General Liability
Insurance-Cyber
Insurance-Bonding
Total Insurance
Other Expenses
Administrative Fees
Litigation
Dues & Memberships
Advertising - Employment
Advertising - Other
Staff Relations

Staff Outreach & Human Relations

Fundraising Expense
Total Other Expenses
Capital Additions
Principal Payments
Computer Equipment>5000

(fav)unfav
Annual
Year To Date Budget
Actual Budget Variance
34,186 33,933 253 101,800
17,844 22,667 (4,823) 68,000
21,747 21,333 414 64,000
1,669 2,667 (998) 8,000
8,364 20,000 (11,636) 60,000
83,810 100,600 (16,790) 301,800
16,483 28,333 (11,850) 85,000
59,590 51,200 8,390 153,600
233 5,000 (4,767) 15,000
118,693 198,333 (79,640) 595,000
33,767 33,333 434 100,000
228,766 316,199 (87,433) 948,600
2,595 3,333 (738) 10,000
5,620 12,667 (7,047) 38,000
125 1,667 (1,542) 5,000
15,133 93,333 (78,200) 280,000
0 8,333 (8,333) 25,000
23,993 15,000 8,993 45,000
47,466 134,333 (86,367) 403,000
4,134 4,167 (33) 12,500
27,342 22,333 5,009 67,000
16,975 18,333 (1,358) 55,000
1,832 20,000 (18,168) 60,000
3,913 18,100 (14,187) 54,300
60,223 25,000 35,223 75,000
114,419 107,933 6,486 323,800
18,941 13,333 5,608 40,000
6,154 10,000 (3,846) 30,000
25,095 23,333 1,762 70,000
5,459 10,000 (4,541) 30,000
12,481 13,333 (852) 40,000
433 500 (67) 1,500
18,373 23,833 (5,460) 71,500
30,774 30,000 774 90,000
0 500 (500) 1,500
26,677 29,667 (2,990) 89,000
5,000 6,000 (1,000) 18,000
62,451 66,167 (3,716) 198,500
0 12,967 (12,967) 38,900
7,695 12,333 (4,638) 37,000
0 667 (667) 2,000
3,217 1,100 2,117 3,300
10,912 27,067 (16,155) 81,200
2,929 2,667 262 8,000
14,088 22,333 (8,245) 67,000
37,086 14,667 22,419 44,000
0 333 (333) 1,000
1,301 3,342 (2,041) 10,025
1,151 8,333 (7,182) 25,000
5,412 11,167 (5,755) 33,500
0 1,667 (1,667) 5,000
61,967 64,509 (2,542) 193,525
18,373 28,681 (10,308) 86,043
0 0 0 0



SOUTH CAROLINA LEGAL SERVICES

Statement of Support, Revenue and Expenses

For the Month End April, 2020

Furniture & Equipment >5000
Building Improvements>5000

Total Capital
Total non-personnel
Total expenses
SUPPORT AND REVENUE OVER
(UNDER) EXPENSES
Net Assets-Unrestricted

Net Assets-Restricted
FUND BALANCES, beginning of year

Ending Net Assets

0 16,667 (16,667) 50,000

0 0 0 0

18,373 45,348 (26,975) 136,043

671,632 909,322 (237,690) 2,727,968

3,506,344 3,964,285 (457,941) 11,892,857

1,874,167 97,312 1,776,856 (339,240)

8,914,967
937,519

9,852,486 600,000

11,726,653 260,760




BUDGET EXPENDITURE PROJECTION 20-21

EXPENDITURES
PERSONNEL
Attorney Salary 440,812.07
Paralegal Salary 122,618.76
Administrative Salary 68,588.31
Other Salaries 151,965.24
Law Students 8,355.22
Payroll Taxes 65,612.12
Pension 42,467.39
Medical Insurance 112,726.33
Dental Insurance 6,737.18
Vision Insurance 1,465.76
Life Insurance 3,009.38
Workers' Compensation 1,130.90
Unemployment Insurance 570.65
Student Loan Repayment 8,180.06
Indirect Cost 5,814.32
Total PERSONNEL 1,040,053.69
NON PERSONNEL
OCCUPANCY

Rent - Building 9,472.07
Rent - Storage 3,331.58
Gas and Electric 4,347 .57
Janitorial Expense 5,819.34
Security 738.61
Repairs & Maintenance - Building 4,059.21
Total OCCUPANCY 27,768.38

PROFESSIONAL FEES
Prof Fees - Audit 1,610.00
Prof Fees - Accounting 7,202.63
Prof Fees - Computer 19,621.00
Temporary Help 102.13
Contract Services to Client 934.03
Other Prof Fees/Contract Serv 302.79
Total PROFESSIONAL FEES 29,772.58

TRAVEL & TRAINING
Parking 1,186.65
Travel - Local 1,531.20
Travel - Out of Area 741.68
Travel - Board 23.50
Vehicle Gas & Oil 1,460.74
Vehicle Insurance 2,636.72
Vehicle Maintenance 1,535.73
Vehicle Lease 245.37
Training - Conference Fees 5,561.25
Training - Hotel & Meals 12,471.70

Training - Other Expenses 2,387.63



Training - Board
Total TRAVEL & TRAINING
OFFICE EXPENSES
Office Expense
Office Supplies
Computer Supp & Eqp
Small Equipment & Furniture <$5,000

Postage
Delivery
Printing & Duplicating
Total OFFICE EXPENSES
LIBRARY
Law Library Subscriptions
Computer Research - Law Library
Other Subscriptions
Total LIBRARY
EQUIPMENT
Rent - Equipment
Equipment Maintenance Contracts
Repairs & Maintenance - Equipment
Total EQUIPMENT
TELEPHONE
Telephone
Internet Expense
Repair & Maintenance - Telephone
Total TELEPHONE
INSURANCE
Insurance - Malpractice
Insurance - General Liability
Insurance - Cyber
Insurance - Bonding
Total INSURANCE
OTHER EXPENSES
Administrative Fees
Litigation
Dues & Memberships
Advertising - Other
Staff Relations
Client Relations
Human Relatiaons
Board of Directors
Total OTHER EXPENSES
Total NON PERSONNEL
Total EXPENDITURES

90.92
29,873.09

1,833.71
6,726.11
2,141.35
4,168.33

6,140.79
133.80
2,695.76
23,839.85

1,315.28
7,045.29
1,485.26
9,845.83

2,338.49
3,723.28

60.71
6,122.48

7,967.85
7,541.07
1,352.46
16,861.38

1,196.00
1,376.07
432.00
419.00
3,423.07

1,413.22
0.00
22,502.00
308.86
95,344.48
11,680.05
15.19
594.18
131,857.98
279,364.64
1,319,418.33



