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Fiscal Year 2014-15
Accountability Report

SUBMISSION FORM

The South Carolina Department of Natural Resources’ stated purpose is to serve as the
principal advocate for, and steward of, South Carolina’s natural resources. During FY
2013-14, the South Carolina Department of Natural Resources (“the SCDNR”, the
“Agency”) operated its programs based upon the SCDNR Board’s Strategic Plan entitled
“South Carolina Department of Natural Resources Vision for the Future”’. The SCDNR
accomplishes its mission based upon an agenda that encompasses these values:

1. Teamwork - We will accomplish our mission and achieve our vision through goal-
focused, cooperative efforts that rely on effective internal and external communication
AGENCY MISSION and partnering;

2. Integrity - We will lead by example, ensuring that our standards are high, and our
actions are fair, accountable and above reproach;

3. Dedication - We will maintain a steadfast commitment to the state’s natural
resources and our agency’s mission;

4. Excellence - We will always do our best, and continuously strive to improve our
processes, activities, policies, operations and products; and

5. Service - We will provide quality service that meets the needs and exceeds the
expectations of the public and our employees.

Please identify your agency’s preferred contacts for this year’s accountability report.

Name Phone Email
PRIMARY CONTACT: | Mr. R. Derrick Meggie 803.734.9911 Meggied@dnr.sc.gov
SECONDARY CONTACT: | Mr. Scott Speares 803.734.3264 SpearesS@dnr.sc.gov

I have reviewed and approved the enclosed FY 2014-15 Accountability Report, which is complete and accurate to
the extent of my knowledge.

AGENCY DIRECTOR

(S1GN/DATE): @ G J——

(TyPe/PRINT NAME): | Alvin A. Taylor

BoARD/CmsN CHAIR .
(SIGN/DATE): é)ﬂzam W“'

(TyPe/PRINT NAME): | D. Glenn McFadden

A-1




AGENCY NAME: Department of Natural Resources
Acency Cooe:  [ZTN0 IEEENN 047

AGENCY’S DISCUSSION AND ANALYSIS

The main service of the SCDNR is the protection and propagation of an enviable quality of life for
citizens of the state, which is created by the quality and abundance of South Carolina’s natural
resources. The wealth created by these natural resources is unsurpassed by other states and regions
of the country and attracts and sustains business activity, which translates into economic wealth for
all South Carolinians and is an essential component for the state’s economic development.
SCDNR’s products and services include administrative licensing/permitting processes and
procedures, public outreach programs and activities that range from general information to detailed
resource management, and promotion of South Carolina through the responsible use of these
invaluable assets.

Internal Factors affecting the agency’s performance

Customer Accessibility/Customer Service: SCDNR's main licensing and boating customer service
area is currently located on the first floor of the Rembert C. Dennis Building, fronting Assembly St.,
on the Statehouse grounds. This location has become increasingly problematic for public access.
As the City of Columbia has steadily reduced the number of street parking spaces on Assembly St.,
this change has had a direct and negative impact on those customers attempting do business with the
department. Additionally, impending development and streetscaping along Assembly St. will only
exacerbate this problem.

Lost productivity while new employees are trained: Over the past three years the department has
required that most new hire positions and promotions be posted internally before being posted
externally. This commitment to existing employees does not guarantee them the new position;
however, it simply ensures that they will get first consideration, if they meet the qualifications to
perform the jobs duties. This policy resulted in the upward mobility of proven employees, but it
also created major voids in experience within the department. In certain areas, productivity has been
lost during the training period.

External Factors affecting the agency’s performance

Finding new and adequate funding streams to successfully protect and manage the unique natural
and cultural resources of South Carolina in a climate of economic uncertainty. Given the lesser
priority status some assign to natural resource concerns, the Agency historically has been at risk for
deeper cuts than other agencies during negative budget cycles, which can make the recovery from
those cuts, extend for a longer period of time.

During an earlier economic downturn as the Agency realized a $12.8 million (or 41%) reduction in
state appropriated funds from July 2001 through June 30, 2004, DNR responded to these cuts by
reducing and eliminating several programs, maximizing non-appropriated funding (grants, federal
funding and cost sharing) and by not replacing vacant staff positions. Over the past few years, even
though some of DNR’s operational funding has been restored; the human capital deficiency is still
being felt. The impact of the aforementioned staff reductions has lead to the agency’s inability to
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succession plan in many critical areas were key functions are literally one staff person deep with the
experience necessary to perform functions.

Current Performance Improvement Efforts

* Director Taylor recently initiated a comprehensive review of the agency’s current strategic
plan “Vision for the Future” which was developed in FY 2005-06.

e DNR utilizes a Regional HUB system to coordinate agency programs and activities. In the
Regional Hub system the state is divided into four regional hubs. Each of the Agency’s
Divisions has a Regional Hub Coordinator whose primary function is to coordinate his/her
respective Division’s activities alongside his/her counterparts in order to ensure better
coordination. This regional approach ensures better communication, coordination of efforts,
and quicker response times, thus avoiding unnecessary duplication of efforts.

e SCDNR'’s employs an internal auditor who works as a consultant with staff on various
procedural and financial issues to ensure efficiency, while being in compliance with various
state and federal laws, rules and regulations. The auditor also serves as the liaison to all
external entities that have provided funding to the agency and are auditing their respective
grant, contract or program.

¢ Youth Outreach Initiatives - This past year over 40,000 youth across the state participated in
the DNR outreach programs as part of an attempt to reach and create young sportsmen across
the state. These programs range from fishing rodeos & clinics, the Archery in the Schools
program that covers archery history, safety, technique, equipment, mental concentration, and
self-improvement to the Take One Make One Program which is an outdoors education and
mentoring program aimed at developing South Carolina’s youth and young adults, 10 to 17
years of age, into lifetime participants in conservation, hunting, angling, and shooting sports
activities.

o This past year over 20,000 people participated in hunter and boater education safety outreach
programs that promote safety, improve compliance with the states laws and regulations, and
enhance ethical behavior. Tasked with the responsibility of managing and protecting the
natural resources of the state, the DNR is in a unique and challenging position of balancing
the public desire to utilize our natural resources for recreational and commercial purposes,
with the need to implement restrictions on the use of the resources to ensure their long-term
viability. The proactive educational outreach approach is complimented by a truly balanced
enforcement approach. The DNR officers are as likely to educate the public regarding a
violation through the use of warnings, as they are to bring formal charges. This ratio has
remained fairly consistent over time as the DNR officers have consistently written
approximately 3 warning tickets for every 1 summons ticket.

e License Term Modifications: Implementation of the 3-year license and the 365-day Hunting
& Fishing license term. The two following changes are intended to provide better service
and more value to customers and aids DNR by: (1) allowing customers to reduce their
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frequency to obtain a license and (2) allowing the DNR to better serve its customers by
eventually dispersing extremely high volumes of work throughout the year.

Starting in July 2010, the DNR began offering a 3-year resident and non-resident recreational
fishing license. The 3-Year license not only reduced the need for the customer to return to
the DNR as often, it also means that on average, 15,000 licensees a year have been pre-
serviced, allowing staff resources to be reallocated to more complex and/or higher volume
areas of the Licensing and Boat Titling and Registration sections.

On January 1, 2014, the DNR began issuing Saltwater fishing licenses that had expiration
dates based on the date of sale instead of the license year (365 —Day License). On January
1,2015, the 365-Day hunting and freshwater fishing licenses and Wildlife Management Area
permits began to be sold. This change from the fiscal year eliminated two major issues: (1)
fishing licenses that were purchased in the spring no longer had to be repurchased on July 1%
and (2) the licensing volumes over a period of years should more evenly be dispersed
throughout the year, based on user needs and not a fiscal year.
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epartment of Natural Resources

The SCDNR'’s organizational structure

Organizational Chart
South Carolina Department of NaturalResources
DNR
NATURAL RESOURCES BOARD
D. Glenn McFadden =
Chairman I
|
Director i
Alvin A. Taylor 1
(803) 734-4007 |
|
Executive Assistant Internal Audit
Scheibler Cassella
(803) 734-4007 (803) 734-3948
Chief of Staff Chief Counsel
Vacant Bobbertz
(803) 734-9102 (803) 734-4006
Special Assistant to Human Resources
the D'fecmr McGee
Carmichael {803) 734-4400
(803) 734-3941
Public Relations Sabaka
McCullough (803) 734-4048
(803) 734-3836
W & Wildlife &
Administration Law Enforcement L, Nyt Marine Resources Freshwater
2 Conservation A
Meggie Frampton Rentiers Boyles Fisheries
(803) 734-9911 (803) 734-4004 {843) 953-9304 Cope
(803) 734-9101 {803) 734-3889
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