SC JUDICIAL DEPARTMENT

AGENCY NAME:
AGENCY CODE:

Bo4 057

Fiscal Year 2015-16
Accountability Report

SUBMISSION FORM

AGENCY MISSION

The mission of the Judicial Department is to provide a fair, independent and
accessible forum for the just and timely resolution of legal disputes.

AGENCcY VISION

The SCID works constantly to provide a court system that not only is fair but is also
perceived to be fair, and in which all persons are treated equally and all matters are
resolved in an unbiased and just manner, according to the United States Constitution,
the South Carolina Constitution, state statutes, and the common law.

Please state yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

RESTRUCTURING
RECOMMENDATIONS:

NONE

Please identify your agency’s preferred contacts for this year's accountability report.

PRIMARY CONTACT:

SECONDARY CONTACT:

Name Phone Email
Rosalyn Frierson (803) 734-1800 | rfrierson@sccourts.org
Carolyn Taylor (803) 734-1970 | ctaylor@sccourts.org
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I have reviewed and approved the enclosed FY 2015-16 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
($iGN AND DATE):

g 9-14-/¢

(TvPE/PRINT NAME): | Chief lustice Costa M. Pleicones

BoOARD/CMSN CHAIR
(S1GN AND DATE):

(TyPE/PRINT NAME):
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AGENCY NAME: SCJUDICIAL DEPARTMENT
AGENCY CODE: B04 057

AGENCY’S DISCUSSION AND ANALYSIS

PURPOSE, MISSION AND GOALS

By the adoption of Article V of the South Carolina Constitution, the people of South Carolina have established
the South Carolina Judicial Department (SCID) as one of the three co-equal branches of the State Government.
The Chief Justice serves as the administrative head of the SCID. Through administrative orders, court rules, and
other directives, the Chief Justice and the Supreme Court of South Carolina provide guidance for the operation
of the statewide, unified judicial system, and various boards and commissions that have been established by the
Supreme Court. The organizational structure of the SCID can be categorized into two areas: (1) adjudication and
(2) administration. Directly or indirectly, the lives of all South Carolina citizens are affected by the decisions of
the trial courts and the appellate courts. These courts make decisions that could involve local zoning, taxation,
interpretation of state statutes, or other matters that may significantly affect the public. The SCID can
accomplish its purpose and mission by setting goals that set a higher standard for the department. The SCID's
goals are as follows:

e Ensure Public Access

e Maintain Public Trust and Confidence

e Provide Quality and Timely Dispute Resolution

e Collaborate with Justice System Partners and other Stakeholders
e Enhance Judicial Administration

Through the combined efforts of judges, administration and staff, the SCID has made notable achievements this
year. Some of the accomplishments significantly improved specific operations within the courts while others
have solidified the changing direction, attitude, and approach of individuals working in and with the Judicial
Branch. Below, we have summarized our achievements and efforts that allow us to continue achieving these
goals.

Attorney Information System (AIS): AIS web services, extended to the E-Filing system and used as part of the
pilot, and are now part of the production environment. The web services allow the AIS user credentials to be
used by attorneys when logging into the E-Filing system and permit the real-time sharing of attorney contact
information with the E-Filing system.

Bar Admissions Tracking System (BATS): The Supreme Court adopted the Uniform Bar Exam (UBE) in early 2016.
As a result, changes in the systems used to gather information about and track applicants were modified. A new
website was implemented for Bar Admissions with new content related directly to the UBE. The new website
contains a Bar Application Portal used by applicants to provide contact information, address history and
employment history online. During FY 2016-17, the website, portal and BATS will continue to be refined.
Updates to the Bar Exam Processing software will be completed as well.

Security: SCID continues place a critical priority on maintaining the security of its records. Following is a
synopsis of the recent improvements and progress on during this period:

e Disaster Recovery Plan. Completed the study phase for BC-DR work, culminating with RFP and selection
of vendor to assist SCID with disaster recovery plan. Kicked off BC-DR project with vendor in January,
and are working through an 8-phase approach to implementation, having completed phase 1 and a
portion of phase 2.
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e Workstation Security. After researching various products, SCID implemented two products from a single
vendor that work to improve our distributed base of workstations from malicious internet content.
These products have greatly boosted security posture of our remote workstations and given our team
higher visibility and capability in regard to threats from malicious web content and files.

e  Security Research. SCID takes a risk-based approach in implementing new security needs, and continues
to research and prioritize those products and programs that will most efficiently lower risk from threats.

e Maintenance and Monitoring of Existing Security Controls. SCID continues to maintain previously
implemented security controls such as Firewalls for network security, 24x7 Security Monitoring, Two
Factor Authentication, Security Awareness Training, Policies, Physical Security, Email Protection, USB
and Laptop Encryption.

Case Management Systems (Appellate Courts): The Appellate Case Management System used by the Supreme
Court and Court of Appeals continues to be refined and improved. The appellate courts have recently migrated
to a new version of this appellate case management system which will ultimately allow the system to be
enhanced further. In addition, public access to appellate case docket information and filings was recently
increased by adding post-conviction relief cases and cases involving certified questions to the types of cases that
are available to the public on the public access version of the appellate case management system.

Case Management Systems (Trial Courts): The Trial Courts Case Management Systems released CMS Versions
6.1.004 which added E-Filing functionality and 6.1.005 which eliminated the Microsoft Word requirement for
CMS. An interface to DMV was upgraded to incorporate updated security standards. A CMS enhancement was
completed to electronically report disposition data to SCOMV in order to meet DMV's ten day reporting
requirement.

E-Filing: Statewide rollout of electronically filed Common Pleas court documents began in Clarendon County
and continued with the implementation of the Third Judicial Circuit (Clarendon, Sumter, Lee and Williamsbuirg)
and the Thirteenth Judicial Circuit (Greenville and Pickens) during FY 2015-2016. The Statewide implementation
will continue during FY 2016-2017 with the rollout out of electronically filed Common Pleas court documents in
15 additional counties. During FY 2016-2017 functional standards for electronically filing court documents in the
Appellate Court will be established.

Business Courts: The Supreme Court established Business Courts to provide an option to litigate complex
business, corporate, and commercial matters in the circuit courts. The specialized Business Courts address
complex business matters by utilizing specialized case management procedures. The goal is to increase the
efficiency of the civil court system. Business Courts are now accessible to all counties statewide within three
Regions. Of the nine Business Court judges, two judges each are assigned to Regions One and Two, three judges
are assigned to Region Three, and two judges are assigned on an at-large basis. The Business Court judges have
exclusive jurisdiction over any Business Court case assigned to them. The Chief Business Court Judge approves
the assignment of cases to Business Court based upon the recommendation of the Business Court Judge. During
September 2, 2007, to luly 31, 2016, 190 Business Court Assignments were granted and 35 Business Court
Assignments were denied (225 cases in total). During the period January 1 - luly 31, 2016, 19 Business Court
Assignments were granted and no Business Court Assignments were denied.

Criminal Docket Reform: Clerks of Court continue to conduct monthly self-audits to ensure the records provided
to SCID are accurate. Solicitors and Clerks reconcile pending cases on a quarterly basis. Additionally, pursuant
to Act No. 268 of 2016, SCID is collecting relevant data and statistics for fiscal year 2016-2017 to determine the
fiscal and revenue impact of changing the definition of "juvenile" from 17 years of age to 18 years of age.
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Family Court: The Family Court Docket Management Task Force and Sub-Committee continues to make
significant strides in assisting the family courts in disposing of pending docket cases over 365 days old. Judge
Aphrodite Konduros leads the effort to ensure accurate and timely reporting of caseload information to Court
Administration. The Family Court Docket Management subcommittee continues to review progress toward all
counties reaching the 365 day benchmark and to discuss issues related to management of cases in family court.

The Legal Profession: During FY 2015-2016, the Supreme Court continued to improve and refine its rules
relating to the practice of law. Most notably, after consultation with the South Carolina Board of Law
Examiners, representatives of the South Carolina Bar, the Charleston School of Law, the University of South
Carolina School of Law, and the National Conference of Bar Examiners, the Supreme Court determined that the
Uniform Bar Examination (UBE) will replace the current South Carolina Bar Examination beginning with the
February 2017 Examination. The UBE, which is prepared by, given, and graded in accordance with the standards
established by the National Conference of Bar Examiners, is now used in twenty-five jurisdictions, and provides
applicants with a score that can be readily transferred to another UBE jurisdiction. In addition, the Supreme
Court has amended the admission rules to reflect the adoption of the UBE. Further, a Course of Study on South
Carolina law that each applicant must successfully complete in addition to the UBE is currently being
developed. The Bar Admissions' website has been completely revised to reflect the adoption of the UBE and to
improve applicant access to rules and forms. In addition, applicants seeking regular admission may now register
and complete a portion of the application for admission on-line, with the goal of ultimately having the entire
application being completed and submitted on-line. The Supreme Court made several amendments to the rule
related to the Resolution of Fee Disputes Board to further improve the process to resolve fee disputes between
clients and attorneys. The Supreme Court adopted a new rule to clarify the duties and responsibilities of lawyers
and judges when dealing with lawyers who may be suffering from a cognitive impairment with the goal of
ensuring that these lawyers get the compassionate assistance needed while at the same time ensuring the
public is protected. In recognition of increasing use of paralegals, the Supreme Court adopted a rule providing
for a certification program for paralegals in South Carolina. Finally, in addition to making several changes to the
rules of disciplinary procedure applicable to judges and lawyers, the Supreme Court created a new rule allowing
a spouse of a military service member stationed in South Carolina to obtain a limited certificate to practice law
in South Carolina without having to take the Bar Examination.

Other Collaborations: SCID will continue its collaboration with the Department of Social Services (DSS), the
Children’s Law Center and other agencies through the Federal Court Improvement Grant Program to expedite
the processing of child protection cases. The partnership with DSS promotes accountability by monitoring and
tracking the timeliness of cases as they move through the courts toward permanent resolutions for children. The
Court Liaison Initiative is currently staffed statewide in all 46 counties. The court liaisons not only identify
strategies to increase timeliness and effectiveness of court hearings, but also identify training needs for judges,
attorneys, guardians ad litem (GALs), DSS caseworkers and others. Training specific to child protection cases is
provided to family court judges, volunteer GALs, program attorneys for the GALs, and attorneys for defendant
parents to improve timeliness, permanency and quality of court hearings. The Data Grant will allow DSS to
develop a system for identifying and tracking those families with open Family Preservation Service Cases who do
not have court intervention, with a goal of quickly bringing those families to the court’s attention. The
anticipated outcome is that families will experience a decrease in the length of time of DSS involvement. The
Data Grant also provides for enhanced integration with the Child Protective Services System as well as the
reporting capabilities of the Legal Case Management System. These efforts are designed to provide access to
critical data needed for reporting results.
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KEY STRATEGIC GOALS FOR FISCAL YEAR 2016 - 2017 AND FUTURE YEARS

The SC Judicial Department continues to maintain its standards for effective and efficient administration even
though the department has limited resources and budgetary constraints each year. The SCID continues to
implement new innovations that further improve services to the public while increasing efficiencies of internal
operations. Also, the SCID holds attorneys and judges accountable to higher professional and ethical standards.
As part of the internal operations, the SCID must continually train its employees about safeguarding SCID's data
while upgrading the technical controls over this data. By optimizing resources and utilizing technology, the SCID
can reach its goals and achieve its mission of providing fair, independent and accessible forums for the just and
timely resolution of legal disputes for the citizens of South Carolina.

Our goals, strategies and objectives are outlined in the following templates.
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