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SUBMISSION FORM

AGENCY MissION

South Carolina State University (SC State) is a historically Black public 1890 land grant
senior comprehensive institution of approximately 4,500-6,000 students. Located in
Orangeburg, South Carolina. SC State University is committed to providing affordable
and accessible quality baccalaureate programs in the areas of business, applied
professional sciences, mathematics, natural sciences, engineering, engineering
technology, education, arts, and humanities. A number of programs are offered at
masters level in teaching, human services and agribusiness, and the educational
specialist and doctorate programs are offered in educational administration.

SC State University prepares highly skilled, competent and socially

aware graduates to enable them to work and live productively in a dynamic, global
society. Through technology and traditional methods of teaching and learning, research
and service, the University enhances the quality of life of citizens and contributes to
economic development of the state and nation.

(This mission was approved by SC State University Board on March 30, 2010 and by
South Carolina Commission on Higher Education May 6, 2010.)

AGENCY VISION

South Carolina State University will be recognized as one of the highest performing
universities among our peers producing globally competitive graduates.

Please state yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

RESTRUCTURING

No
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Please identify your agency’s preferred contacts for this year’s accountability report.

Name Phone Email
PRIMARY CONTACT: Betty Boatwright 803-536-8556 Bboatwright@scsu.edu
SECONDARY CoNTACT: | Edward Patrick 803-533-3742 Epatricl@scsu.edu

| have reviewed and approved the enclosed FY 2015-16 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
(S1GN AND DATE):
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(TyPE/PRINT NAME): | Mr. James E. Clark, President

BoARD/CMSN CHAIR
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(S1GN AND DATE): 7 4 / //,} Z

(TvPE/PRINT NAME): | Mr. Charles S. Way, Board of Trustees, Chairman
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AGENCY’S DISCUSSION AND ANALYSIS

Located in Orangeburg, S.C., South Carolina State University was founded in 1896 as a land-grant
college and the state's sole public college for black youth with a mission of providing education and
service to the citizens of the state. In its first century, SC State was a leader in education and continues
to lead the way into the next century. It has been home to generations of scholars and leaders in
business, military service, government, athletics, education, medicine, science, engineering technology

and more.

For academic year 2015-16, the University reviewed those areas that needed improvement in our

academic programs and support services to improve advisement, retention and graduation rates; as
well as the overall administrative levels for greater efficiency by focusing on five major goals. The five
major strategic goals area as follows: 1) promote and sustain a student-centered environment; 2)
enhance academic programs and unique niches; 3) develop and maintain financial structures that
ensures a balanced budget and creates reserve funds; 4) strengthen the University’s level of
accountability and efficiency; and 5) improve the University’s image through greater accountability,

enhanced outreach and partnerships.

In the beginning of the academic year 2015-16, the University faced several challenges including |
probation by the Southern Association of Colleges and Schools (SACSCOC), declining enrollment,

decreased financial resources, leadership changes, as well as negative public image.

Despite all these challenges, the University continued to demonstrate a high level of performance. This
is evidenced by removal from SACSCOC probation in June 2016, maintaining a balance budget, meeting
the targeted enrollment goal, maintaining accreditations of academic and support programs,

continuation of outreach services throughout the state, maintaining productive scholarship through
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research and publishing continuously by faculty and staff and continuing to produce competitive

graduates seeking post-graduate study and/or entering the job market.

Throughout the year, SC State University has employed several strategies to address the financial
challenges it faces, including: layoffs, hiring freezes, faculty/staff furloughs, reductions in discretionary
spending-strategies that remain as the University continues to focus on its priorities of providing

excellence in education and maintaining fiscal accountability.

Beginning in the 2015-16 academic year, the University has continuously taken the necessary steps to
reduce its expenditures by increasing fundraising efforts. This resulted in $5,270,464.80 in funds raised
for the 2015-16 versus $1,147,031.52 raised in 2014-15. Additionally, the mandafed 12- day furlough
resulted in a saving of $1,214,812. The University has made, and continues to make, every effort to
protect its services and activities that are critical to maintaining the integrity and quality of the

institution.

Goal #3 in the University’s strategic plan is to “develop and maintain a financial structure that ensures
a balanced budget and creates reserve funds”. Procedures were implemented during the spring of
2015 to improve budget management and revenue growth. Significant changes were made in the
budgeting processes and included implementation of a zero-based budgeting model. Additional
changes included more detailed financial reporting to the Board, monthly financial statements, and
reducing personnel. These changes were sustained during academic year 2015-16 and supported goal
# 4, to strengthen the university’s level of accountability and efficiency, by implementing those
procedures that result in greater accountability, efficiency and transparency. The results were loan and
debt relief for a University needing financial assistance. However, the University received support

from alumni and other donors to assist students as much as possible.
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By focusing on strategic plan goal #2 and strategy 2.1 (Review and assess academic programs to result
in continued program accreditations and greater diversity in teaching methodologies and course
offerings), a new degree program in Industrial Engineering was introduced and approved by the South
Carolina Commission on Higher Education (CHE) and SACSCOC along with reaffirmation of accreditation
of the Counselor Education Program. Research opportunities continued through the Office of

Sponsored Programs and the 1890 Research Program.

As evidenced in the FY 2015-16 Performance Measurement report for SC State, although the majority
of the objectives remained level or showed improvements, there were some that did not. However,

the University is moving forward in enhancing its procedures to ensure that those critical areas of the
University that provide our students with the highest quality education and support services are given

the highest priority with appropriate resources.

On July 1, 2016, Mr. James E. Clark was appointed by the Board of Trustees as the 12th President.
Under his leadership the University has begun to focus on significant improvement in the following
areas: financial stability, increasing student enrollment, development of strategic partnerships and

collaborations, customer service, student retention and graduation rates.
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SOUTH CAROLINA STATE UNIVERSITY
ORGANIZATIONAL STRUCTURE 2016
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