AGENCY NAME: Department of Archives and History
AGENCY CODE: H79 26

Fiscal Year 2015-16
Accountability Report

SUBMISSION FORM

The mission of the South Carolina Department of Archives and History is to preserve
and promote the documentary and cultural heritage of the state through the state
archives, historic preservation, and education programs.

AGENCY MIsSION

To be the state's leader in preserving and advocating for the state's documentary and
cultural heritage.

AGENCY VISION

Please state yes or no if the agency has any major or minor {internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

RESTRUCTURING No
RECOMMENDATIONS:

Please identify your agency’s preferred contacts for this year's accountability report.

Name Phone Email
PRIMARY CONTACT: | W. Eric Emerson, Ph.D. 803-896-6185 eemerson@scdah.sc.gov
SECONDARY CONTACT: | Steven D. Tuttle 803-896-6204 stuttle@scdah.sc.gov
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I have reviewed and approved the enclosed FY 2015-16 untability Report, which is complete and accurate
to the extent of my knowledge.

F.l

AGENCY DIRECTOR %QW
(SIGN AND DATE): / Q-15- { C

(TvPe/PRINT NAME): | W. Eric Emerson, Ph.D.

BOARD/CMSN CHAIR

(SiGN AND DATE): Q/'U' Jg{(# 91/ q -] 5- ! é

{Tyee/PRINT NAME): | A.V. Huff, Ph.D.
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AGENCY’S DISCUSSION AND ANALYSIS

Il.  Risk Assessment and Mitigation Strategies
The most negative impact on the public as a result of failure by the Department of Archives and
History to accomplish its goals and objectives would be the prevention of the public from accessing
public records. This would create a vacuum of information concerning the operation of state
government, thereby denying citizens the transparency necessary to ensure government
accountability.

Such a circumstance would only result from a lack of adequate funding to ensure that the
Department of Archives and History has the staff and infrastructure necessary for its continued
operation. Mitigation for such a circumstance would constitute the allocation of adequate state
funds to ensure that the Department of Archives and History can meet its mission and objectives.

There is only one option that the General Assembly would have to resolve the issue:
1) Allocate adequate funding for the continued effective operation of the agency.

ll. Restructuring Recommendations:
The agency has no recommendations for restructuring at this time.
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. Agency Organization Chart
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IV. Major Achievements in FY2015/2016
The Department of Archives and History is comprised of three operational divisions: Archives, Records

Management, and History Preservation (SHPO). Each division nated a number of achievements in
FY2015/2016.

Archives Division

* Hosted 4,154 Research Room visits and answered 6,610 queries from researchers (telephone 3,379,
email 2,921, and letters 310);

¢ Accessioned 98 cubic feet and 21,851 MB of records and 25 rolls of microfilm, for a total of 289 cubic
feet of records representing 149 record series;

e Scanned 103,000 historical records to our Online Records Index (http://www.archivesindex.sc.gov/} and
the South Carolina Electronic Records Archives {SCERA) (http://e-archives.sc.gov/);
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Continued our agreement with the Generations Netwark, Inc. to provide a free subscription to
Ancestry.com for onsite users of our Research Room;

Continued our partnership with the Fold 3 Network to provide a free subscription to Footnote.com for
onsite users of our Research Room;

Continued as a “key partner” in the South Carolina Digital Library Project;

Reached over 1,150 state and local officials and members of the general public via building tours and
speaking engagements;

Captured and provided access to state agency websites through the continued use of the non-profit
Archive-It. This allows the agency to make available snapshots of web sites from most state agencies via
the Archives’ website: http://arm.scdah.sc.gov/webarchives/. In all, the agency crawled 267 state
agency websites and retained 4 million documents.

Among the most significant division statistics are the following:

Response Time to Research Room Queries

The agency staff response time to mail and telephone queries received from researchers dropped to 2.7
days per query, a significant improvement from the ten-year historical average of 8.28 days. The number of
queries received in FY2015/16 decreased from 7,262 to 6,610.

Digitization of Holdings

The agency now has digitized nearly 373,583 pages of historical records, which are available on the Archives
website via our Online Records Index (http://www.archivesindex.sc.gov/} and the South Carolina Electronic
Records Archives {SCERA) (http://e-archives.sc.gov/).

Records Management Division

Transferred nearly 5.3 million pages of historically significant records (in paper and microfilm) from state
and local government offices to the Archives for permanent retention.

Transferred nearly 12 million pages of state agency paper records to the State Records Center for
security storage.

Authorized the destruction of 139 million pages of non-permanent state and local government records.
Prepared 346 retention/disposition schedules representing 9 million pages of state and local records.
Fielded 3,634 contacts with state and local government officials regarding records management.
Microfilmed 13,307 pages of state and local records.

Approved over 98% of records retention schedules within two weeks of submission.

Implemented records retention schedules for 60% of state agencies and 24% of local governments.
Continued to upgrade of the State Records Center’s GAIN software, which provides for better
management and security of holdings’ data and improved functionality to provide access via the
Internet for state agency clients

Cost Avoidance

By working with state and local governments to set retention limits for records and by providing storage in
the State Records Center for inactive, limited-term records from state agencies, the division achieved cost
avoidance to the state of $919,898. Overall, the microfilming and Records Center storage services provided
by the Records Management Division are about 35% lower than those in the private sector.
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Historic Preservation
The State Historic Preservation Office (SHPO) organized its annual work plan around the three broad goals
outlined in Preserving Our Past to Build a Healthy Future: A Historic Preservation Plan for South Carolina 2007-

2015, The plan is available at http://shpo.sc.gov/about/Pages/PresPlan.aspx.

Goal: Educate South Carolinians about our heritage and its value.

Launched the SC Historic Properties Record {SCHPR) to provide online access to information from
historic property survey cards as well as digital scans of the cards, along with access to information from
survey databases and the National Register of Historic Places. SCHPR contains 18,462 total records as of
June 30, 2016, including over 5,000 scanned historic property survey cards.

Organized, in partnership with the SC Archives and History Foundation, the statewide Preservation
Conference in Columbia in April with 215 registered attendees. In a follow-up survey, 85% of
respondents found the conference very useful. See http://shpo.sc.gov/events/Pages/presconf.aspx to
view the program and presentations.

Continued to provide online access to National Register listings through
http://www.nationalregister.sc.gov/nrlinks.htm. Over 199,000 unique visitors used these web pages.
Completed an update of African American Historic Places in South Corolina, The new edition has over
450 entries. See http://shpo.sc.gov/pubs/Documents/AAHPSC.pdf.

Why Are We Looking at That? Mid-Century and Modern Architecture in South Carolina was selected as
one of the ten notable state documents for 2015. See
http://shpo.sc.gov/research/Documents/WhyThat.pdf.

Used an email newsletter, News and Notes from the State Historic Preservation Office, to publicize
historic preservation-related news to over 1,100 subscribers. See
http://shpo.sc.gov/pubs/Pages/newsnotes.aspx. Staff also provided content for the agency Facebook
and Twitter accounts,

Staff spoke to classes from the University of South Carolina {USC) about our programs, and at several
other events including the Southern Studies Showcase in Edgefield, the City of Camden Historic
Preservation series, and The Reconstruction Era: History and Public Memory symposium organized by
the USC History Center and Historic Columbia.

Helped produce and distribute the 2015 Archaeology Month poster “The Yamasee War; 1715-1717.”
See http://scholarcommons.sc.edufarchmonth_poster/.

Goal: Support private stewardship.

Assisted building owners with the application process for historic rehabilitation income tax credits.
Reviewed plans for 18 historic buildings for the state income tax credit for owner-occupied residences
and 29 historic buildings for the federal income tax credit for income-producing buildings. See
http://shpo.sc.gov/programs/tax/Pages/default.aspx.

Selected recipients for subgrants from the federal Historic Preservation Fund to assist in the stewardship
of historic buildings including: Garvin House {Bluffton), Aiken Rhett Kitchen/Slave Quarters {Charleston),
Dargan House (Darlington), and White Home Log Cabin {Rock Hill}. See

http://shpo.sc.gov/programs/Pages/Grants.aspx.
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¢ Updated the lists of Project Professionals that meet the Secretary of the Interior’s Professional
Qualification Standards in archaeology, historic architecture, architectural history, and history to assist
owners with identifying preservation professionals. See http://shpo.sc.gov/pubs/Pages/profs.aspx

Goal: integrate historic preservation into public policy and planning.

* In partnership with the SC Institute of Archaeaology and Anthropology (SCIAA) and the SC Department of
Transportation (SCDOT) we continued to maintain ArchSite, the state’s online GIS-based cultural
resources information system available at http://archsite.cas.sc.edu/ArchSite. ArchSite data is used by a
wide range of consultants, developers, researchers, and public agency staff as they plan projects-- from
road construction to community development to cell tower construction. A new ArchSite application
(www.scarchsite.org) that provides enhanced searching and map functions, along with access to
scanned archaeological site data, launched on July 1, 2015. As of June 30, 2016 ArchSite contained
locational information on:

- 29,180 historic structures and 789 historic areas

- 1,507 National Register listings (including districts)

- 29,209 archaeology sites

- 2,033 areas and 1,026 linear corridors surveyed for cultural resources (structures and
archaeology sites)

¢ Weare certified by the SC Planning Education Advisory Committee to provide training that meets the
annual training requirements for local planning boards required by state law. Through the preservation
conference we provided training to dozens of individuals.

* Presented at a National Park Service workshop at Congaree National Park about Section 106 of the
National Historic Preservation Act, and helped organize and host a workshop with Housing and Urban
Development (HUD) on Section 106 that was held in Columbia.

e Staff made approximately 30 site visits related to review and compliance projects and 10 visits to
provide architectural technical assistance.

* Selected recipients for several survey and planning subgrants from the Historic Preservation Fund
including design guidelines for the City of Georgetown and the City of Sumter; historic resources surveys
for the City of Greer and the City of Greenville; and a project by Clemson University to document the
Santee Storm Towers in Charleston County.

In addition to the activities above, the following were carried out in core progrom areas:

» 17 individual National Register of Historic Places nominations and 3 district nominations (with 638
historic properties) were approved by the State Board of Review,

¢ 18 historic buildings, with a total private investment of $23.1 million, completed rehabilitation projects
assisted by the federal and state historic rehabilitation tax credit programs.

¢ 1,501 historic buildings and structures were added to the Statewide Survey of Historic Properties,
bringing the total recorded to 76,798. Since 1986, 46% of the state’s counties have been
comprehensively surveyed for historic properties.

® 42 Historical Markers were approved, with 31% recognizing African American history. Staff participated
in several marker dedication ceremonies around the state.

* 96% of 1,504 environmental reviews of state and federal projects were completed within 30 days, with
an average review time of 16 days. An additional 190 public notices were also reviewed.

¢ Completed 7 Memorandum of Agreements and 2 Programmatic Agreements to mitigate adverse effects
of specific federal undertakings on historic properties.
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¢ 5 buildings were stabilized and protected from the weather with matching federal historic preservation
grants.

e 35 local governments currently participate in the Certified Local Government program. Woe collected
and reviewed annual reports and completed one program evaluation.

Partnerships with State and Federal Agencies and the Private Sector

¢ Met with FEMA officials multiple times after the historic October 2015 flooding to implement the
statewide programmatic agreement for FEMA-funded projects. Provided emergency Section 106
reviews to FEMA, the US Army Corps of Engineers, and SCDOT to facilitate disaster recovery efforts.
Also met with the SC Disaster Recovery Office to plan coordination for HUD-funded recovery projects.

e Staff assisted with the assessment of two private collections of architectural drawings and papers
damaged by the flooding, and with the Archaeological Archive Flood Recovery Project organized by the
SC Department of Natural Resources.

¢ |n partnership with the Palmetto Trust for Historic Preservation and the Governor’'s Office, sponsored
the 22™ annual statewide preservation awards program to recognize individuals and organizations that
made outstanding contributions to preserving the state’s historic resources. See
http://shpo.sc.gov/events/Pages/awards.aspx.

¢ Continued to work with the SC African American Heritage Commission, an advisory body to the
Department of Archives and History, to support their efforts. Provided a grant to the Commission to
carry out a survey of historic black schools in several counties.
Partnered with USC to provide a graduate assistantship to a student in the Public History program.
Completed an update of the Directory of South Carolina’s Local History, Historic Preservation and
Cultural Organizations. See
http://shpo.sc.gov/pubs/Documents/LocalHistoryOrganizationsDirectory.pdf.

* Hosted a National Preservation Institute workshop an historic windows and provided scholarships to
state-owned historic properties staff and Certified Local Government staff and board members to
attend.
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