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Fiscal Year 2015-16
Accountability Report

AGENCY MISStON

AGENCY VISION

SUBMISSION FORM

Through innovative partnerships, comprehensive collections, and
stimulating exhibits and programs, The South Carolina State Museum
provides educational environments that entertain, inspire imagination and
creativity, and enrich the lives of visitors.

The South Carolina State Museum is an ever-changing, innovative
institution reflecting the essence and diversity of South Carolina, a catalyst
for the cultural and educational development of our state and a model
among museums nationally.

Please state yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

RESTRUCTURING
RECOMMENDATIONS:

Yes

Please identify your agency’s preferred contacts for this year’s accountability report.

PRIMARY CONTACT:
SECONDARY CONTACT:

Name Phone Email
William Calloway 803-898-4930 willie.calloway@scmuseum.org
Bonnie Moffat 803-898-5399 bonnie.moffat@scmuseum.org
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| have reviewed and approved the enclosed FY 2015-16 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
(S1GN AND DATE):
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BoARD/CMSN CHAIR
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AGENCY NAME: SC Museum Commiission -
AGENCcY CODE: H95 m 029

AGENCY’S DISCUSSION AND ANALYSIS

EXECUTIVE SUMMARY

WINNER — 2016 Governor’s Cup — Best Tourism Project in the State!!

Voted Best Museum by the readers of The State

Voted Best Museum by the readers of the Free Times

Voted Best Museum by the readers of Columbia Metropolitan Magazine

Achieved goal for attendance — 161,372

Achieved goal for earned revenue — 52,023,150

School visitation was over 68,000 and grew by 10%!

Received 4 more awards for “Windows to New Worlds” renovation project, now totaling 14!

Used §194,500 of Boeing grant money for observatory distance learning initiatives.

Received Accommodations and Hospitality tax grants from Richland County and the City of Columbia in
the amount of 562,500

Utilized planetarium in unique ways such as a Friday night rock ‘n roll laser show promotion, a Valentines
night time event, and a kids holiday event based on the movie “Frozen”

Program and rental business was very strong as we presented events such as Museum Road Show, Art
Day, History Day, Fall Festival, Grow! at the Moon, Toy Soldier Day, Winterfest, Bluegrass Tuesday nights,
Story Fest, and Black Expo.

Summer Camps extremely successful with over 300 campers and 555,000 in revenue!

Family membership revenue was 5425,100 with over 4,000 members!

We estimated we lost 2,700 visitors and around $23,000 in gross revenues as a result of the October
floods.

Canal work will not be complete for a year and some preliminary concepts include making the canal an
accessible greenspace with educational panels adding to the cultural destination complex product.
Updated the building and collections security system with $100,000 approved in the 2015.16 state
budget.

Developed concept plan for proposed 4" Floor (cultural history) renovations.

South Carolina Museum Foundation received its largest grant in history of $1,4000,000 from an
individual estate. Funds are restricted to artifact acquisition and conservation.

Senate oversight committee completed their review and a FINAL report was received with favorable
comments.

Presented blockbuster exhibit “Race — Are We So Different?” with funding support from Central Carolina

Community Foundation.

The key current and long term goal of the State Museum is to remain current, competitive, and unique in
the market place while maintaining its educational point of difference. The State Museum is competing for
discretionary dollars and leisure time with a multitude of other various attractions, events, and places. We
must remain diligent listeners to the needs and expectations of the citizens of South Carolina who are the
“owners” of the facility. We must remain respectful of the past but committed to the future.
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Key Comprehensive Goals Include:

e Increasing attendance and revenues in order to become more self-sustaining and to self-fund
desperately needed core improvements and renovations to the permanent exhibits.

e Increasing citizen, corporate, and foundation private financial support for the museum including
increasing the corporate, family, and individual membership base.

e Build, preserve and use collections of distinction.

e To improve exhibits, educational programs and public programs that provides lasting experiences
and impact.

e To provide assistance to the statewide museum community and to forge strategic alliances and
partnerships that will magnify the museum’s ability to provide benefits to the public.

e Provide facilities and technology that meet customer expectations, museum standards and
programming needs.

e To secure a growing and diverse funding base to meet operational needs and to enable the museum
to fulfill its vision of an ever-changing institution that is a model among museums nationally.

e Recapitalization and Renovation of dated core product.

e Maximize limited resources (time, staff, money, supplies, collateral)

2. Situation Analysis
Marketing-
Fiscal year 2015-2016 marketing plans centered on general museum promotion and branding. Post
grand opening in 2014, the SCSM was dealing with a new identity due to the elements it added and the
additional opportunities it was afforded by adding these elements, programs, staff and more. It was
essential that after the grand opening that marketing concentrated on brand development and
awareness. Although attendance and revenues hit their goal, as defined in these plans, for the year,
launching a general awareness campaign does not yield immediate results on attendance. Brand
development results in awareness which is converted later as attendance but is not immediate. The
marketing department will always concentrate on brand development but not as heavily as in 2015-
2016. It was crucial to establish the museum in the marketplace so the community understood the new
identity and offerings since grand opening. This year, immediate attendance and revenue will be the

focus more than general awareness.

In 2015-2016, the marketing department set out to increase and improve communications with schools
and achieved this goal. 2016-2017 will focus on continuing to communicate with these teachers on a
more regular basis and promote more opportunities to them throughout the year.

Since the grand opening in 2014, we have had the opportunity to learn a lot of valuable lessons. One of
which being the promotion of the 4D theater. With Polar Express and now a successful Rio spring
campaign, we are seeing that the 4D Theater works well as a main marketing message and can be used
to attract attendance for the museum. With this learned trend, 2016-2017 will focus keeping consistent
main marketing messages in order to not have any “dark” periods. This will allow the museum to have a
larger presence in the marketplace at all times. There are 5 campaigns planned for 2016-2017, 4 of
which are centered on 4D movies.

Education-

The education staff completed its first year as a unit, running the planetarium, observatory and all
museum education school programs. In addition, the department is now responsible birthday parties
and summer camps, previously part of public programs. One important area of improvement has been
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in intra- and interdepartmental communication. Scheduling of schoo! and public programs, room use
and staff needs is much improved, leading to better quality experiences and repeat visitation,
particularly with birthdays and camps. The marketing of education programs and coordination between
education and marketing has greatly improved awareness of and interest in museum programs.

All education programs are growing, as we prepare to add staff and expand offerings. New state funds
will support three new full-time educators, part-time staff, supplies, and travel for outreach activities.
The department is in the process of prioritizing museum-wide education responsibilities in order to
develop roles for new staff. New staff will ease existing scheduling concerns, particularly after-hour
public programs, events and rentals.

Though total education attendance is experiencing excellent growth, there are key areas in which we
are not meeting goals. Planetarium attendance, as a percentage of total attendance experienced a
decline in the summer of 2016. Likewise, high numbers of students, teachers and general attendance
guests experienced a variety of formal classes and drop-in activities in the Boeing Observatory.
However, teacher retention and follow-up distance learning participation is just 10 percent of teachers
trained, far below the grant metric established.

Collections-
The Collections staff adjusted to structural changes that included merging the Collections Department

with the Programming Department, and separating from the Education Department. Collections staff
continues to clear registration of backlogged acquisitions and updating incoming and outgoing loans.
Programs Manager has managed new quarterly, monthly and weekly evening programs that were
developed utilizing the new facility.

This past year had unexpected challenges within collections department. The storage areas and artifacts
suffered little damage during the October flood, just minor leaks, and we had prepared for this
possibility in advance. A few months following, the collections staff discovered that the habitat areas on
the 2™ floor had been affected by an insect infestation which quickly became the primary project for the
entire collections staff for 2015/2016. While these issues are being corrected and addressed, this will
continue to be one of our primary focuses for this coming year as well, ensuring the safety, long term
care and ongoing monitoring of all items in the museum collection.

The department worked collaboratively to install artwork, artifacts and specimens in changing and
permanent exhibitions throughout the museum. The department continues to adjust to the
restructuring of the new museum model and developed many multi-disciplinary opportunities with the
planetarium, observatory, 4d theater, and new and existing galleries, with public programs and exhibits.
We continue to maintain our connection to the museum’s core mission and focus through the

development of content.

The department has faced a number of challenges to meet the demands of the new facility, collections
care, programming opportunities and exhibition schedule. 3.5 new positions were approved and will be
filled this fiscal year to accommodate the demand.

Membership-
Membership steadied itself this last fiscal year. After the massive success of grand opening vear,

membership was expected to even out around $400,000 in revenue but due to the BCBS of SC campaign
partnership, were able to exceed that goal. However, in the recent months, as we get farther away from
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grand opening, we are finding member attendance to decrease which could result in fewer renewing
members in the future. Revenue is always a goal of membership, but member attendance will also be an

important goal for 16-17.

Operations-

The past year did not produce revenue growth as expected. It represented a small step back after the
substantial growth brought about by the Windows to New Worlds expansion. With external challenges
such as extreme weather, and internal challenges brought about by staff changes, there were many
periods of adjustment during the past year. The most pressing need for 2016 is to resume growth, not
only in revenue and attendance, but professionally and as a world class guest service institution.

This growth must come from management dedication, hard work, and new ideas. New federal wage
restrictions will require a new approach to scheduling and time management. Old paradigms must be
broken, and fresh concepts need to be introduced throughout the department. Continuing to do things
the way they have been done will leave us at the mercy of the same variables that dictated negative
growth last year. Innovation and the enthusiasm to try new things and make data driven decisions will
facilitate new growth, and new ways to embrace the challenges we face.

Administration-

The Administrative staff has had to temporarily adjust its workload due to vacancies left by the
Foundation accountant and the Purchasing Manager in an effort to ensure duties and responsibilities
are supported throughout the department and Museum needs are met. Technology security, IT needs
and support continue to be a day to day challenge. Maintaining ever changing State IT standards and

policy updates is also challenging and time consuming.

Exhibits-

Challenging opportunities continue: developing, maintaining, and enhancing the changing exhibitions
and the permanent exhibit areas; coordinating the building’s maintenance and scheduled upgrades with
General Services; providing visual and logistical support for revenue opportunities. The ongoing purpose
of the Public Safety Staff is to provide security for the building, security and safety response for our
Guests, staff and the collections, provide staff safety training as well as to ensure artifacts, exhibits, and
facilities are secure and protected. All to ensure Guests are provided with a safe environment for a great

experience.

Foundation-
The absence of a capital campaign and the vacancy of the Foundation Executive Director position has

given an opportunity for us to reorganize responsibilities and priorities. Without a specific project or
program to fund, the past structure has struggled to generate sufficient income to offset the expenses
incurred. The proposed business plan focus solely on fundraising initiatives and the Foundation
organization with emphasis on reestablishing, retaining and enhancing donor relationships. The
Foundation will be getting back to their grassroots and simplifying its focus.

Risk Assessment and Mitigation Strategies —
There are two main risks to the museum — damage to the artifact collection and public/staff safety.

A. Artifact Collection (Value in excess of $5 million)
Due to the aging of the building and the building systems, the collection is subject to negative
environmental impacts including fluctuations in temperature and humidity, water damage due to roof
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leaks, and insect damage due to deteriorating windows and doorways which allow easy access.
Remediation options offered:

1. Replace all windows

2. Replace the roof

3. Replace and upgrade the HVAC systems

B. Public and Staff Safety
As a publically attended attraction, the museum risks exposure to its visitors and staff to harm from

outside agitators ranging from active shooters to armed robbery.

Remediation options offered:

1. Fund an armed and trained officer for the lobby (provided and managed by SLED or BPS) and
additional museum public safety officers

2. Fund the addition of metal detectors to entrances

3. Direct SLED to develop, present, and monitor training and reaction programs for all applicable state

agencies such as museums and state parks.

Restructure Recommendations -
The Rent paid to the Dept. of Admin of $1,800,000 is 62% of the museum's State appropriation. The biggest

potential for cost savings to our budget would be a different approach to our building occupancy (rent) costs.

1. Pay Actual operating costs to Dept. of Admin ($1,000,000)
a. The remaining $800,000 goes into Dept. of Admin as "other" funds to fund General Services

and all state building maintenance needs.
b. Dept. of Admin should be appropriated these funds directly to their budget rather than

inflating cost to state agencies to fund.
2. Place all costs in Dept. of Admin and totally remove the cost from the museum's budget.

3. Sell the building to a private developer or the museum's foundation.
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SC Museum Commission

SECTION:

AGENCY NAME:

H95 029

AGENCY CODE;

STATE MUSEUM 2017

Executive Director
Willie Calloway

Director of Marketing

Director of Administration

Merritt McHaffie

Bonnie Moffat

PR Manager Supervisor Graphics HR Manager Accounting (60%)
Jared Glover OPEN Caroline Collins OPEN
WebMaster Membership Info Tech Manager

Jennifer Thrailkill Kim Byars Jason Bartley

Director of Education
Tom Falvey

Director of Operations
Doug Beermann

Observatory Manager
Matthew Whitehouse

Planetarium Manager
Liz Kiimek

Facility Rentals
Margaret Farish

Gift Shop Manager
Scottie Ash

Volunteer Manager
Jeff Powley

Education Manager
Laura Kane

Building Services
Roosevelt Dixon

Groups Visits
Mike Wuest

Outreach Manager
OPEN

Science & Nat Hist Education
OPEN

Art and History Education
OPEN

Director of Exhibits & Facilities
Huck Behrends

Public Safety Chief E-TEAM
Tonia Johnson
1
[ ]
COC Officer Calvin Olden Heather Hawfield

Rudine Hopkins

Bobby Blackwell

Michael Cassidy
Clay Wooten
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Director of Collections
Paul Matheny

Registrar
Robyn Adams

Programs Manager
Celeste Wszola

Cultural History Curator
JoAnn Zeise

_‘_

Natural History Curator
Dave Cicimurri

Art Curator
OPEN

Science and Tech Curator
OPEN

Collections Manager
OPEN
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