
















Section: 007

Goal Strat Object
G 1 Education, Training and Human Development
- 1.1  Improve the cost effectiveness of JDLHS therapeutic, residential and educational services by increasing the number of participants in the campus' programs
- 1.1.1         Increase the average number of residential campus participants to 96 by June 2016
- 1.1.2         Increase the number of residential beds that meet health and safety standards and licensing regulations to serve 96 youth by December of 2015
- 1.1.3         Serve at least 96 residential youth over the fiscal year by June of 2016
- 1.2   Increase the number of participants in the Wilderness Program
- 1.2.1          Increase the number of campsites from 2 to 3 by March of 2016
- 1.2.2          Increase the number of youth served in Wilderness Program from 14 to 20 by March of 2016
- 1.3   Increase the effectiveness of educational staff by improving their knowledge and skills
- 1.3.1           Increase the percent of teachers determined to be highly effective by classroom observations to 60% by end of school year
- 1.3.2          Continue to maintain 100% on teachers completing ADEPT Performance Standard Training
- 1.3.3          Offer professional development plans going forward to 100% of teachers not completing or attaining successful ADEPT rating
- 1.4   Increase the effeciveness of therapeutic staff who will have accurate postion descriptions and employee  performance management systems planning 

        and evaluation objectives that are aligned to the agency's mission by May 2016
- 1.4.1         Increase to 100% the number of therapeutic staff who will have accurate position descriptions and employee performance management systems planning 

            and evaluation objectives  aligned to the agency's mission by May 2016
- 2 Healthy and Safe Families
- 2.1    Ensure administrative support processes facilitate the mission of the agency
- 2.1.1 Reduce time to complete work orders by 25% by June, 2016
- 2.1.2 Reduce time to process requistions to pay vendors by 20% by June, 2016
- 2.1.3 Continue to secure and back up agency data as completed in 2015 project
- 2.2    Evaluate facility, equipment and staffing resources and needs
- 2.2.1 Continue to inventory IT assets as completed in past year and inventory 50% of agency property not currently recorded
- 2.2.2 Establish and maintain deferred maintenance schedule by February, 2016
- 2.2.3 Institute performance management system to show results in relation to costs by March, 2016
- 2.2.4 Campus wide facility assessment performed in 2015 and will be maintained going forward
- 2.2.5 Complete roofing and plumbing replacement in cafeteria by February, 2016
- 2.2.6         Evaluate staffing for cost effective deployment of mandated ratios for youth supervision, ongoing monthly
- 2.3     Increase efficiency of support staff by improving their knowledge, skills
- 2.3.1       Increase percentage of support staff with accurate position descriptions, employee performance management system planing and evaluation objectives aligned to 

     agency's mission by 5% by May, 2016
- 2.3.2        Assure 100% of new hires participate in agency and job specific orientation with first two weeks of employment
- 3 Improve accreditation status of educational services
- 3.1     Maintain accreditation with appropriate organizations
- 3.1.1 Improve SCDE Accreditation status (district now all-clear and LS Brice School on target to reduce all deficiencies by June, 2016
- 3.1.2          Reduce to zero the deficiencies indicated in most recent accreditation classification by June 2016
- 3.2     Create a productive and safe environment for youth, their families and staff
- 3.2.1         Attain at least a 50% satisfaction rating by students, parents and staff with the learning environment, to be reported on school report card survey at end of 2015-16 school year
- 3.2.2         Provide campus orientation to 100% of new residential enrollees within first week of arrival
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- 3.2.3           Provide 100% of youth with active treatment teams throughout year
- 3.2.4 Increase to 100% number of youth with positive reinforcements and feedback documented in BestNotes by June, 2016
- 3.2.5    Attain percentage of parents reporting they are satisfied with improvements in their child's behavior to 85%  by June, 2016
- 3.2.6 Continue to conduct two morale building activities for staff by August, 2016
- 3.2.7        Administer at least three climate surveys annually for staff, parents, and students by June, 2016
- 3.3    Communicate agency outcomes to stakeholders, surrounding community
- 3.3.1         Expand number of civic, faith-based and governmental groups that know and support the JDLHS mission with outreach presentations to 4 new groups by June, 2016
- 3.3.2         Provide board and staff liaision with JDLHS Foundation and Alumni to keep them informed through at least 10 meetings and 4 events by June, 2016
- 3.3.3         Continue to update and enhance new JDLHS website ongoing through June, 2016
- 4 Improve achievements of exiting youth
- 4.1    Ensure students attain mathematical skills they need
- 4.1.1           Increase percentage of students passing ACT Aspire Math exams to 46% by June, 2016
- 4.1.2          Incease percentage of students passing SC EOC Algebra I exam to 56% by June, 2016
- 4.1.3          Increase percentage of students showing growth via STAR Math Assessment results to 60% by June, 2016
- 4.2    Ensure students attain English language skills they need in reading, writing, speaking
- 4.2.1              Increase percentage of students passing the ACT Aspire  exams to 43% by June, 2016
- 4.2.2             Increase percentage of students passing SC EOC exam for English I to 54% by June, 2016
- 4.2.3           Increase percentage of students showing growth via STAR Reading Assessment results to 60% by June, 2016
- 4.3    Ensure JDLHS youth continue academic progress after exiting
- 4.3.1        80% of youth attending JDLHS will be promoted or be on course to being promoted to the next academic grade or school level by June, 2016
- 4.3.2 100% of exited youth continuing to reside in SC will be enrolled in middle school, high school or college as of June, 2016
- 5 Improve youth behavior to ensure positive life outcomes
- 5.1    Reduce youth demonstrating at-risk behaviors
- 5.1.1   Percentage of exiting students achieving successful discharge with 3 or higher (on 5 point) success criterion scale for their individual care plans will increase to 90% by June, 2016
- 5.1.2    Provide 100% of youth with therapeutic services as specified in their individual care plan ongoing
- 5.1.3    Ensure 100% of youth receive clinical therapy sessions according to their individual care plan, an average of three by June, 2016
- 5.1.4      Increase percent of recreational activities that advance student progresson their individual care plans to 85% by June, 2016
- 5.1.5           Increase percent of JDLHS exited youth who demonstrate improved behavior 12 months after leaving to 85% by June, 2016
- 5.2    Provide youth with marketable skills that prepare them for workforce
- 5.2.1                  Increase percentage of students in grades 6-10 acquiring marketable skills to 60% by June, 2016
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Item Performance Measure Last Value Current Value Target Value Time Applicable Data Source and Availability Reporting Freq. Calculation Method Associated Objective(s)

Increase residential occupancy capacity 80 120 120
July 1, 2016-June 
30, 2017

Licensed Residential Beds Ongoing DSS approval 1.1.2

Increase participation level of Day Program 17 27 N/A
July 1, 2016-June 
30, 2017

Day Program Enrollment Annually
Number of students referred by 
Abbeville School District

1.1.3

Increase number of youth served annually 127 106 120
July 1, 2016-June 
30, 2017

Residential youths served per 
year

Annually Enrollment counts 1.1.3, 1.2.1, 1.2.2

Increase number of licensed cottages 10 10 10
July 1, 2016-June 
30, 2017

Licensed Cottages Ongoing DSS approval 1.1.2

Increase number of youth placements from 
Department Social Services

2 6 5
July 1, 2016-June 
30, 2017

Partner referrals from DSS Annually Enrollment counts 1.1.1, 1.1.2, 1.1.3

Increase number of youth placements from 
Department of Mental Health

0 0 0
July 1, 2016-June 
30, 2017

Partner referrals from DMH Annually Enrollment counts 1.1.1, 1.1.2,1.1.3

Increase number of youth placements from 
Department Juvenile Justice

5 0 10
July 1, 2016-June 
30, 2017

Partner referrals from DJJ Annually Enrollment counts 1.1.1, 1.1.2, 1.1.3

Increase number youth placements from 
school districts

0 0 10
July 1, 2016-June 
30, 2017

Partner referrals from LEAs Annually Enrollment counts 1.1.1, 1.1.2, 1.1.3

Reduce average daily cost of services for each 
youth

$121.00 $117.00 $151.00 
July 1, 2016-June 
30, 2017

Cost per youth daily Annually
Operating costs/(number of youth X 
calendar days per year

1.1.1, 1.1.2, 1.1.3, 1.2.1, 
1.2.2, 2.2.3

Reduce average annual cost of services for 
each youth

$44,316 $42,857 $42,857 
July 1, 2016-June 
30, 2017

Annual cost per youth Annually Operating cost/number of youth
1.1.1, 1.1.2, 1.1.3, 1.2.1, 
1.2.2, 2.2.3

Increase the average of residential occupancy 
rate

127 106 104
July 1, 2016-June 
30, 2017

Average Residential Occupancy Annually Average daily occupancy
1.1.1, 1.1.2, 1.1.3, 1.2.1, 
1.2.3

Reduce time to complete work orders 33% 50% 70%
July 1, 2016-June 
30, 2017

Work order tracking Weekly Processing time (in business days) 2.1.1, 2.3.1, 2.3.2

Reduce time to process requisitions to pay 
vendors

25% 15% 10%
July 1, 2016-June 
30, 2017

Requistion tracking Weekly Processing time (in business days) 2.1.2, 2.3.1, 2.3.2

Improve supervisor feedback to employees 98% 100% 100%
July 1, 2016-June 
30, 2017

Position description, employee 
perfomance management 
system (Planning and Evaluation)

Annually

Number of non-education employees 
with accurate position descriptions, 
EPMS planning documents, EPMS 
evaluations

2.3.1, 2.3.2, 1.4.1

Improve SCDE Accreditation Rating (District) All Clear Advised All Clear
July 1, 2016-June 
30, 2017

Accreditation Report Annually SCDE evaluation 3.1.1

Increase incentives for positive behavior 
changes

Not Documented Not Documented 500%
July 1, 2016-June 
30, 2017

Student Handbook, Conduct 
Sheets

Monthly Conduct incentives
3.2.3, 3.2.4, 5.1.1, 5.1.2, 
5.1.3, 5.1.4, 5.1.5

Increase parent satisfaction with 
improvement to child's behavior

80% 86% 90%
July 1, 2016-June 
30, 2017

Parent surveys Ongoing Survey feedback for exiting parents
3.2.1, 3.2.5, 3.2.7, 2.1.1, 
2.2.2, 2.2.4, 3.3.1, 3.3.2

Improve employee satisfaction with work 
environment

55 69% 70%
July 1, 2016-June 
30, 2017

Agency Climate Surveys Ongoing JDLH employee surveys
3.2.6, 3.27, 2.1.1, 2.1.2, 
2.1.3, 2.2.1, 2.2.2, 2.2.4, 
3.1.1, 3.1.2, 3.3.1, 3.3.2

Improve youth satisfaction with learning 
environment

Not Documented 76.50% 80%
July 1, 2016-June 
30, 2017

School Climate Surveys Annually
Percent of parents indication 
satisfaction

3.2.1, 2.2.1, 2.2.2, 2.2.4, 
3.1.1, 3.3.1, 3.3.2

Expand information available on agency 
website (Budget, Video added)

15 Pages 17 Pages 19 Pages
July 1, 2016-June 
30, 2017

Website expansion Monthly
Number of web pages with expanded 
content

3.3.3

Increase percent of students passing the ACT 
Aspire Math

N/A
Pending Test 
Results SDE

46%
July 1, 2016-June 
30, 2017

SC Ready Math Annually Passage rate 4.1.1

Increase percent of students passing the ACT 
Aspire ELA

N/A
Pending Test 
Results SDE

43%
July 1, 2016-June 
30, 2017

SC Ready ELA Annually Passage rate 4.2.1

Increase percent of students passing the SC 
EOC English I Exam

29% 44% 54%
July 1, 2016-June 
30, 2017

SC EOC English 1 Annually Passage rate 4.2.2

Increase percent student passing SC EOC 
Algebra I Exam

50% 79% 56%
July 1, 2016-June 
30, 2017

SC EOC Algebra I Annually Passage rate 4.1.2

Increase percent students improving on STAR 
Math Assessment

37% 16% 60%
July 1, 2016-June 
30, 2017

STAR Math Semi-annually Growth rate 4.1.4

Increase percent students improving on STAR 
Reading Assessment

43% 35% 60%
July 1, 2016-June 
30, 2017

STAR English Semi-annually Growth rate 4.2.3

Increase academic promotion for exiting 
youths

Not Documented 81% 80%
July 1, 2016-June 
30, 2017

School Transcripts Annually
Percent of exiting youth who are 
promoted the following year

4.3.1

Increase number of youth completing high 
school

Not Documented 66% 100%
July 1, 2016-June 
30, 2017

SC Longitudinal Information 
Center for Education (SLICE) 
Data Query

Annually

Four and five year graduation rate 
based on percent of exited youth who 
complete high school with their ninth 
grade cohort

4.3.2

Increase percent students improving on 
Success Criterion

Not Documented Not Documented 65%
July 1, 2016-June 
30, 2017

Individual Care Plan Monthly Behavior rating 5.1.1

Conduct the number of monthly therapeutic 
sessions established for each youth (ranges 
from 1-4)

2 3 3
July 1, 2016-June 
30, 2017

BestNotes Monthly

Number of therapeutic sessions 
provided by JDLHS counselors and 
partnering agencies, as established in 
youth's Individual Plan of Care

5.1.3

Increase integration of frontline services for 
youth

Not Documented 64.80% 80%
July 1, 2016-June 
30, 2017

Progress Treatment Reports Monthly
Percent of youth with documented 
feedback from all Treatment Team 
components

5.1.1, 5.1.2, 5.1.3, 5.1.4, 
5.1.5

Increase percentage of students with 
marketable skills

100% 94% 95%
July 1, 2016-June 
30, 2017

Earned certificates via 
WorkKeys; Local Assessments

Annually
Percent of students scoring bronze or 
above on WorkKeys

5.2.1

John de la Howe School Fiscal Year 2015-16
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General Other Federal TOTAL General Other Federal TOTAL

I. - Administration

Provides executive leadership and policy 
governance for the agency, human 
resources, advancement and development, 
community relations, and overall strategic 
direction

 $            334,436  $               81,870  $                        -    $            416,306  $            423,754  $                 6,200  $                        -    $            429,954 
1.1.1-1.4.1, 2.1.1-2.3.2, 
3.1.1-3.3.3, 4.1.1-4.3.2, 
5.1.1-5.2.1

II. - Education
Accredited school providing middle through 
high school educational services to students 
in a residential treatment setting.

 $            950,432  $            433,516  $               41,814  $         1,425,762  $            712,298  $            255,523  $            967,821 
1.3.1-1.3.3, 3.1.1-3.2.1, 
3.2.4-3.2.5, 3.2.7,4.1.1-
4.3.2, 5.1.5-5.2.1

III.A. - Residential Services  $         1,262,827  $               59,578  $                        -    $         1,322,405  $         1,129,798  $               57,896  $         1,187,694 
1.1.1-1.2.2, 1.4.1, 3.2.2-
3.2.5, 5.1.1-5.1.4

III.B. - Behavioral Health  $            242,956  $               37,633  $                        -    $            280,589  $            249,946  $               27,610  $            277,556 
1.1.1-1.2.2, 1.4.1, 3.2.2-
3.2.5, 5.1.1-5.1.4

III.C. - Experimental Learning  $            102,851  $                 7,500  $                        -    $            110,351  $               98,164  $               98,164 
1.1.1-1.2.2, 1.4.1, 3.2.2-
3.2.5, 5.1.1-5.1.4

III.D. - Wilderness Camp  $            350,185  $               10,089  $                        -    $            360,274  $            335,985  $                 9,211  $            345,196 
1.1.1-1.2.2, 1.4.1, 3.2.2-
3.2.5, 5.1.1-5.1.4

IV. - Support Services

Provides fiscal and procurement services, 
fleet management, food service operations, 
housekeeping, and maintenance of physical 
plant including facilities and grounds to 
established standards/code.

 $            721,245  $               59,304  $               33,357  $            813,906  $            651,023  $               57,387  $               45,000  $            753,410 2.1.1-2.2.5, 3.2.7

V.C. Employee Benefits

Employer's portion of FICA, State Retirement 
system premiums, Health and Dental 
Insurance premiums for subscribers and 
retirees, State Life Insurance and Long-term 
disability, and premiums for workers 
compensation and unemployment 
insurance.

 $         1,068,241  $            142,219  $                 3,678  $         1,214,138  $            852,000  $               95,000  $            947,000 
1.4.1, 2.2.6, 2.3.1-2.3.2, 
3.2.2, 3.2.6, 3.2.7

Program/Title Purpose
FY 2015-16 Expenditures (Actual) FY 2016-17 Expenditures (Projected)

Associated Objective(s)

Provides for the overall student safety and 
security, therapeutic counseling for students 

and families and mental and general 
Healthcare.

JOHN DE LA HOWE SCHOOL Fiscal Year 2015-16
Accountability Report

Program Template
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