AGENCY NAME: South Carolina Department of Parks, Recreation & Tourism
AGENCY CODE: P280 049

Fiscal Year 2015-16
Accountability Report

SUBMISSION FORM

GROWING SOUTH CAROLINA’S ECONOMY BY FOSTERING SUSTAINABLE TOURISM ECONOMIC
DEVELOPMENT AND EFFECTIVELY MARKETING OUR STATE TO INCREASE VISITATION AND IMPROVE
THE QUALITY OF LIFE FOR ALL SOUTH CAROLINIANS.,

AGENCY MISSION

GROW THE STATE. (THE ECONOMY, JOBS, THE PRODUCT BASE, ETC.)
ENHANCE THE AUTHENTIC EXPERIENCES. (REMAIN TRUE TO WHAT MAKES SOUTH CAROLINA
SPECIAL.)

SUSTAIN THE RESOURCES. (PROTECT AND PRESERVE. )
AGENCY VISION LEAD THE WAY.

Please state yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

RESTRUCTURING
RECOMMENDATIONS: NO RESTRUCTURING RECOMMENDATIONS

Please identify your agency’s preferred contacts for this year's accountability report.

Name Phone Email
PRIMARY CONTACT: | AmyY DUFFY 803-734-3272 | ADUFFY(@SCPRT.COM
SECONDARY CONTACT: | JUSTIN HANCOCK 803-734-1747 | JHANCOCK@SCPRT.COM
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AGENCY NAME: South Carolina Department of Parks, Recreation & Tourism
AGENCY CODE: P280 m 049

| have reviewed and approved the enclosed FY 2015-16 Accountability Report, which is complete and accurate to
the extent of my knowledge.

AGENCY DIRECTOR @_._- F
(SiGN AND DATE): s
Abe | ot Pl 201

(TyPe/PRINTNAME): | “DUANE  PAREISH

BoARD/CMSN CHAIR
(S1GN AND DATE):

(TvPE/PRINT NAME):
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AGENCY NAME: South Carolina Department of Parks, Recreation & Tourism
AGENCY CODE: P280 049

AGENCY’S DISCUSSION AND ANALYSIS

SC TouRriISmM ECONOMY

As OF 2014, TOURISM GENERATES AN ANNUAL IMPACT OF $19.1 BILLION ON SOUTH CAROLINA’S ECONOMY, ACCOUNTING
FOR ONE IN TEN JOBS IN THE STATE, AND GENERATING $1.4 BILLION IN STATE AND LOCAL TAXES.

STATEWIDE HOTEL OCCUPANCY IN 2015 INCREASED 2.1% AND, COMBINED WITH RISING AVERAGE DAILY ROOM RATES,
YIELDED A 7.2% INCREASE IN HOTEL REVPAR (REVENUE PER AVAILABLE ROOM). IN THE FIRST HALF OF 2016, STATEWIDE
HOTEL OCCUPANCY HAS CONTINUED TO RISE, INCREASING BY 3.0% OVER THE SAME TIME PERIOD IN 2015. HOTeL REVPAR IN
THE FIRST HALF OF 2016 HAS INCREASED 6.9% STATEWIDE.

OVERALL ADMISSIONS TAX COLLECTIONS FOR FY 16 EXPERIENCED FLAT GROWTH, WITH A DECREASE OF 0.2% FROM THE
PREVIOUS FISCAL YEAR; HOWEVER, ADMISSIONS TAX COLLECTIONS FROM GOLF EXPERIENCED AN INCREASE OF 1.7% AND
TOTALING A LITTLE OVER $13 MILLION FOR THE YEAR.

IMmPACT OF FLoOD EVENTS ON SC TOURISM

DRIVEN LARGELY BY THE NATIONAL MEDIA COVERAGE DURING AND IMMEDIATELY FOLLOWING THE FLOOD EVENT, MYRTLE
BeACH, CHARLESTON AND HILTON HEAD — WHICH GENERATE MORE THAN 60% OF TOURISM REVENUE ANNUALLY —
EXPERIENCED A TIDAL WAVE OF CANCELLATIONS.

LOSSES IN OCCUPANCY RANGED FROM DROPS OF 10 - 30 PERCENT IN COASTAL AREAS IN THE DAYS DURING AND IMMEDIATELY
FOLLOWING THE FLOODING. SCPRT ESTIMATED THAT THE SOUTH CAROLINA TOURISM INDUSTRY SUSTAINED VISITOR-
SPENDING LOSSES OF $30 T0 35 MILLION DUE TO THE FLOODING AND ITS AFTERMATH OF UNCERTAINTY.

TO HELP OVERCOME THE NEGATIVE NATIONAL PERCEPTION AND TO HELP REVIVE HOTEL OCCUPANCY RATES AND VISITOR
SPENDING, AND IN COORDINATION WITH LOCAL ADVERTISING EFFORTS BY THESE DESTINATIONS, SCPRT QUICKLY RETOOLED
ITS FALL MEDIA CAMPAIGN TO ENSURE POTENTIAL VISITORS THAT SOUTH CAROLINA’'S COASTAL DESTINATIONS WERE STILL
OPEN AND READY FOR THEIR BUSINESS.

ELEMENTS OF THIS CAMPAIGN INCLUDED A NEW TELEVISION ADVERTISEMENTS, WHICH WAS AUGMENTED BY MATCHING
DIGITAL ADVERTISING. IN ADDITION, SCPRT INCREASED ITS FALL MEDIA SPEND BY $400,000 IN MARKETS THAT ARE
SIGNIFICANT TO THE STATE'S COASTAL AREAS. SCPRT ALSO WORKED WITH THE COLUMBIA CVB TO CONDUCT A SOCIAL MEDIA
BLITZ TO ATTRACT INCREASED VISITATION TO THE MIDLANDS AREA.

SCPRT CONTINUES TO WORK CLOSELY WITH LOCAL GOVERNMENTS AND TOURISM ORGANIZATIONS ALONG THE COAST TO

ASCERTAIN THE BEACH REPAIR AND RENOURISHMENT NEEDS THAT RESULTED FROM THE ACCELERATED EROSION DURING THE
FLOOD AND KING TIDE EVENTS IN 2015,
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AGENCY NAME: South Carolina Department of Parks, Recreation & Tourism
AGENCY CODE:! P280 049

TouRIsM IMARKETING

SiINCE SCPRT’s UNDISCOVERED ADVERTISING STRATEGY BEGAN IN 2013, TRAVEL TO UNDISCOVERED SOUTH CAROLINA HAS
INCREASED BY MORE THAN 50%, WITH APPROXIMATELY 74% OF THESE VISITORS REPORTING AWARENESS OF THE STATE'S
UNDISCOVERED ADVERTISING MESSAGE. THIRD PARTY RESEARCH HAS ALSO CONFIRMED THAT AD-AWARE CONSUMERS IN
TARGETED MARKETS VISITED SOUTH CAROLINA IN 2015 AT MORE THAN TWICE THE RATE OF THOSE WHO WERE NOT AWARE
OF SCPRT’S ADVERTISING. THIS RESEARCH ALSO INDICATES THAT THESE AD-AWARE VISITORS ENGAGED IN MORE TRIP
ACTIVITIES, SUCH AS FISHING, CAMPING, KAYAKING, CANOEING AND HORSEBACK RIDING AT TWICE THE PARTICIPATION RATE
COMPARED TO THOSE WHO DIDN'T RECALL THE ADS.

SCPRT CONTINUES TO EVOLVE ITS UNDISCOVERED SC ADVERTISING STRATEGY THROUGH ITS MOST RECENT “DISCOVER”
CAMPAIGN, AND ALSO ITS LATEST INITIATIVE — THE SATISFY YOUR THIRST TOUR, WHICH WAS MODELED AFTER THE SUCCESSFUL
SOUTH CAROLINA BARBECUE TRAIL AND HIGHLIGHTS THE STATE'S GROWING NUMBER OF “LIQUID ASSETS”. ELEMENTS OF THIS
INITIATIVE INCLUDE A NEW SOUTH CAROLINA SATISFY YOUR THIRST PRINTED MAP AND MOBILE APPLICATION, WHICH
PROVIDES USERS WITH INFORMATION ON TOURS, EVENTS AND NEARBY SAMPLING LOCATIONS, AS WELL AS THE LATEST
HAPPENINGS, PRODUCT LAUNCHES AND NEWS FROM THE TOUR. IN ADDITION, SCPRT IS SUPPORTING THIS INITIATIVE
THROUGH PUBLIC RELATIONS, SOCIAL MEDIA AND THE PRODUCTION AND DISTRIBUTION OF RELEVANT CONTENT ON THE
AGENCY’S LEISURE WEBSITE. THE MAP AND ACCOMPANYING APP INVITE TRAVELERS AND RESIDENTS TO SIP AND SEE SOUTH
CAROLINA ON THE SATISFY YOUR THIRST TOUR, AND EXPERIENCE THE STORIES AND HISTORY BEHIND SOUTH CAROLINA’S
AUTHENTIC LIQUID ASSETS.

STATE PARKS

IN FY 16, STATE PARKS REVENUE REACHED AN ALL-TIME HIGH, INCREASING OVER 2015 BY OVER $1.1 MILLION TO TOTAL
OVER S$28 MILLION FOR THE YEAR, REPRESENTING AN INCREASE OF APPROXIMATELY 4.26%. THE LARGEST REVENUE INCREASE
CAME FROM PARK ADMISSIONS AT JUST OVER $500,000 — NEARLY A 10% INCREASE OVER THE PREVIOUS FISCAL YEAR.
DEVILS FORK STATE PARK EXPERIENCED THE GREATEST INCREASE IN REVENUE, GENERATING APPROXIMATELY $250,000
MORE THAN THE PREVIOUS YEAR. AND, LAKE GREENWOOD STATE PARK EXPERIENCED ITS FIRST YEAR PROFIT GENERATION
SINCE THE PARK FIRST OPENED, PUTTING THE TOTAL NUMBER OF STATE PARKS OPERATING AT A NET PROFIT AT 13.

IN FY 16, SC STATE PARKS COMPLETED CONSTRUCTION ON SEVERAL SIGNIFICANT PROJECTS IN THE STATE PARK SYSTEM,
INCLUDING THE SPLASH PAD AT SESQUICENTENNIAL STATE PARK, SEWAGE TREATMENT SYSTEMS AT TABLE ROCK AND SANTEE
STATE PARKS, AS WELL AS SEVERAL PAVING PROJECTS AT MYRTLE BEACH, HAMILTON BRANCH, BARNWELL AND KINGS
IMOUNTAIN STATE PARKS. EACH OF THESE COMPLETED PROJECTS ALLOWS SC STATE PARKS TO CONTINUE DELIVERING QUALITY
VISITOR EXPERIENCES THAT ENCOURAGE GREATER OVERALL USAGE OF THE STATE PARK SYSTEM BY BOTH SC RESIDENTS AND
VISITORS TO THE STATE.

STATE PARK CULTURAL RESOURCE RESEARCH IS USED TO DEVELOP NEW VISITOR EXPERIENCES, SERVICES AND PRODUCTS —
WHICH, IN TURN, SERVES TO DRIVE GREATER VISITATION AND USAGE OF STATE PARKS. EXAMPLES OF NEW DEVELOPMENTS
FROM FY 2016 INCLUDE ARCHAEOLOGICAL RESEARCH ON A SLAVE DWELLING AT HAMPTON PLANTATION TO DEVELOP A NEW,
INNOVATIVE INTERPRETIVE EXHIBIT; THE DEVELOPMENT OF NEW EXHIBITS ON THE BATTLE CASUALTIES AT RIVERS BRIDGE
STATE HISTORIC SITE, AND THE RESTORATION OF A 19™ CENTURY PAINT SCHEME IN ROSE HILL PLANTATION’S HISTORIC
DINING ROOM. THESE AND OTHER SIMILAR PROJECTS HELP BRING THE PAST TO LIFE FOR PARK VISITORS.
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AGENCY NAME: South Carolina Department of Parks, Recreation & Tourism

AGENCY CODE: P280 049
HISTORIC PRESERVATION 1S ONE OF THE PRIMARY WAYS IN WHICH THE STATE PARK SERVICE ACTS AS A RESPONSIBLE STEWARD
OF CULTURAL RESOURCES. THE STATE PARK SERVICE CURRENTLY MANAGES A TOTAL OF 304 HISTORIC STRUCTURES LISTED ON
THE NATIONAL REGISTER OF HISTORIC PLACES. IN FY 2016, BUILDINGS AT POINSETT STATE PARK WERE ADDED TO THE
NATIONAL REGISTER OF HISTORIC PLACES. EXAMPLES OF HISTORIC PRESERVATION EFFORTS THIS FY INCLUDE REPAINTING
HAMPTON STATE HISTORIC SITE’S 18TH CENTURY GEORGIAN MANSION; THE CONSERVATION OF AN ORIGINAL WINDOW
FRAME IN THE 18TH CENTURY CHURCH TOWER AT COLONIAL DORCHESTER STATE PARK; ARCHAEOLOGICAL MITIGATION OF

SPANISH MOUNT AT EDISTO BEACH; AND REHABILITATION OF THE 1930s RELIC ROOM AT RIVERS BRIDGE STATE HISTORIC
SITE.

WELCOME CENTERS

IN FY 16, SCPRT BEGAN CONSTRUCTION ON WELCOME CENTER FACILITIES AT 1-95 NORTHBOUND NEAR HARDEEVILLE AND
|-77 SOUTHBOUND AT FORT MILL. BOTH NEW CENTERS ARE EXPECTED TO OPEN IN THE FALL OF 2016. BOTH CENTERS HAVE
BEEN REDESIGNED INCORPORATING TECHNOLOGY AND VISITOR SERVICE UPGRADES THAT WERE IMPLEMENTED FOR PILOT
TESTING AT THE LANDRUM WELCOME CENTER IN THE PREVIOUS FISCAL YEAR.

THESE VISITOR SERVICE IMPROVEMENTS INCLUDE THE FOLLOWING:

. SELF-SERVE KIOSKS WITH TRAVEL INFORMATION

. A DIGITAL GUESTBOOK

o MONITORS THAT BROADCAST REAL-TIME WEATHER UPDATES AND ROAD CONDITIONS

. TABLETS THAT WILL BE USED BY STAFF TO FURTHER ASSIST TRAVELERS WITH ACCESS TO INFORMATION

. A MORE OPEN, CUSTOMER-FRIENDLY LOBBY

. A FAMILY CARE AREA FOR GUESTS WHO NEED A COMFORTABLE AND PRIVATE PLACE FOR BREASTFEEDING AND OTHER
MEDICAL NEEDS

. A VENDING AREA LOCATED INSIDE A LIGHTED NIGHT ENTRANCE

IN ADDITION TO VISITOR SERVICE IMPROVEMENTS, BOTH CENTERS HAVE BEEN REDESIGNED TO BETTER REFLECT THE NATURAL
OR CULTURAL CHARACTERISTICS OF THEIR SURROUNDINGS. FOR EXAMPLE, THE FORT MiLL WELCOME CENTER’S EXTERIOR
BRICKWORK WILL FEATURE THREE DISTINCT LAYERS OF COLOR TO MIMIC THE SOIL SAMPLES TAKEN FROM THE CENTER'S
GROUNDS AND ALSO SEEN IN LOCAL CATAWBA POTTERY. THE DESIGN FOR THE NEW CENTER AT HARDEEVILLE WAS INSPIRED BY
THE NATURAL BEAUTY OF THE LOWCOUNTRY, SPECIFICALLY THE REGION'S TOWERING PINES, SHADY OAK CANOPIES, SANDY
BEACHES AND MARSHES. THE BUILDING WILL FEATURE EXPANSIVE ENTRANCEWAYS, SHADED BY EXPOSED WOOD RAFTERS ON
TOWERING METAL COLUMNS.

SPORTS TOURISM

FOLLOWING THE REMOVAL OF THE NCAA BAN ON POST-SEASON EVENTS IN SOUTH CAROLINA, DIRECTOR PARRISH AND
SEVERAL MEMBERS OF SOUTH CAROLINA SPORTS MARKETING ALLIANCE MEMBERS TRAVELED TO INDIANAPOLIS TO MEET
WITH NCAA OFFICIALS AND PROMOTE SOUTH CAROLINA AS A SPORTS EVENT DESTINATION. IN ADDITION, SCPRT ALSO
PARTICIPATED WITH THE SC SPORTS MARKETING ALLIANCE IN THE 2015 NATIONALS TEAMS CONFERENCE AND
TRADESHOW, ONE OF THE LARGEST SPORTS EVENTS TRADESHOWS IN THE US, TO ELEVATE SOUTH CAROLINA’S PROFILE
AMONG SPORTS EVENTS RIGHTS HOLDERS.
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AGENCY NAME: South Carolina Department of Parks, Recreation & Tourism
AGENCY CODE: P280 m 049

IN FY 16, SCPRT ALSO LAUNCH THE STAR (SPORTS TOURISM ADVERTISING & RECRUITMENT) GRANT, A COMPREHENSIVE
PROGRAM THAT PROVIDES MATCHING REIMBURSEMENT FOR COSTS DIRECTLY ASSOCIATED WITH SPORTING EVENT
RECRUITMENT, INCLUDING BID FEES, MARKETING EXPENSES AND CERTAIN HOSTING EXPENSES.

IN ITS FIRST CYCLE, THE AGENCY AWARDED FOUR GRANTS TOTALING OVER $125,000, INCLUDING GRANTS FOR THE
UPCOMING BASSMASTER ELITE SERIES FISHING TOURNAMENT IN GEORGETOWN, THE UCI BMX Supercross WoORLD Cup
CYCLING RACE IN Rock HiLL, FooTBALL UNIVERSITY'S TOP GUN CAMP IN YORK COUNTY, AND THE FLW COLLEGE FISHING
CHAMPIONSHIP ON LAKE KEOWEE IN OCONEE COUNTY. IN THE SECOND CYCLE. SCPRT AWARDED OVER $37,000 FOR
SEVERAL EVENTS SCHEDULED TO TAKE PLACE IN THE GREENVILLE AREA, INCLUDING THE NAIA MEN's AND WOMEN'S
LACROSSE CHAMPIONSHIPS, THE SOUTHERN CONFERENCE BASEBALL CHAMPIONSHIP, THE TOP GUN SPORTS BASEBALL
SUMMER NATIONALS, AND THE SEC WOMEN'S COLLEGE BASKETBALL TOURNAMENT.

TouRISM & RECREATION GRANTS

IN FY 15, SCPRT DEVELOPED THE UNDISCOVERED SC GRANT PROGRAM, WHICH PROVIDES FINANCIAL ASSISTANCE FOR THE
CONSTRUCTION OF PUBLICLY-OWNED TOURISM PROJECTS IN THE “UNDISCOVERED” AREAS OF SOUTH CAROLINA.
UNDISCOVERED SOUTH CAROLINA DESTINATIONS ARE DEFINED AS AREAS WHICH GENERATE $550,000 OR LESS IN TOTAL
STATE ACCOMMODATION’S TAX. IN FY 16, SCPRT AWARDED UNDISCOVERED SC GRANT FUNDS TO THREE PROJECTS: THE
DEVELOPMENT OF THE CRITERIUM CYCLING COURSE IN ROCK HILL, RENOVATIONS AT THE OPERA HOUSE IN SUMTER, AND THE
RESTORATION OF THE HISTORIC GARVIN HOUSE IN BLUFFTON.

FiLm RECRUITMENT

IN FY 16, SOUTH CAROLINA RECRUITED TWO FEATURE FILMS, ONE TELEVISION PILOT AND ONE TELEVISION SERIES — THE
CINEMAX/HBO SERIES “OUTCAST.” SEVERAL FILM PRODUCTIONS ALSO CONCLUDED THEIR FILMING ACTIVITIES IN FY 16,
INCLUDING THE HBO SERIES “VICE PRINCIPALS.”

RisK ASSESSMENT AND IMITIGATION STRATEGIES

THE AGENCY'S FAILURE TO MEET ITS PRIMARY GOALS AND OBJECTIVES WOULD RESULT IN A SUBSTANTIAL NEGATIVE IMPACT TO
THE STATE’S ECONOMY AND THE QUALITY OF LIFE FOR SOUTH CAROLINIANS. WITH A $19 BILLION TOTAL ECONOMIC IMPACT,
TOURISM IS A VITAL COMPONENT OF THE STATE'S ECONOMY AND CRITICAL TO THE HEALTH OF BUSINESS COMMUNITIES ACROSS
THE STATE. ENSURING THE CONTINUITY OF THE VITAL INDUSTRY REQUIRES THAT THE STATE MAINTAIN A STRONG PRESENCE IN
THE TOURISM MARKETPLACE, IN WHICH SOUTH CAROLINA MUST COMPETE FOR BOTH DOMESTIC AND INTERNATIONAL
VISITORS. IN ORDER TO DO THIS, THE STATE MUST CONTINUE TO INVEST IN STATEWIDE TOURISM MARKETING IN ORDER FOR
SouTH CAROLINA TO COMPETE IN AN INCREASINGLY GLOBAL TOURISM MARKETPLACE. IN ADDITION, THE STATE MUST
CONTINUE TO INVEST IN ITS RECREATION ASSETS, INCLUDING STATE AND LOCAL PARKS. THESE AREAS PROVIDE AN ENHANCED
QUALITY OF LIFE FOR SOUTH CAROLINIANS, ENCOURAGING PHYSICAL HEALTH THROUGH EXERCISE AND ALSO PROVIDE VENUES
FOR EDUCATION AND YOUTH ACTIVITIES. GUARANTEEING THE CONTINUITY OF THESE ACTIVITIES IS DEPENDENT UPON
CONTINUED PROGRAMMATIC FUNDING BY THE STATE, CONTINUED INVESTMENT IN SOUTH CAROLINA’S TOURISM
INFRASTRUCTURE, INCLUDING PUBLIC BEACHES, AND ENCOURAGING GREATER COOPERATION BETWEEN STATE AND LOCAL
GOVERNMENTS.
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