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AGENCY’S DISCUSSION AND ANALYSIS

ORGANIZATION

Pursuant to Act 121 of the South Carolina Restructuring Act of 2014, the South Carolina Department of Administration
(Admin) was established July 1, 2015. The act transferred the Division of Technology, Division of General Services,
Division of State Human Resources and South Carolina Enterprise Information System (SCEIS), all of which were former
components of the South Carolina Budget and Control Board (BCB), to Admin. In addition, the Office of Executive Policy
and Programs (OEPP) and the Executive Budget Office (EBO) were also transferred and incorporated into the cabinet
agency. The governor appointed and the Senate confirmed Marcia S. Adams to serve as Admin’s executive director.
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AGENCY NAME: Department of Administration
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MISSION

Admin serves the citizens of South Carolina and agency partners by leading innovative efforts to provide secure, cost-
effective, responsive, and standardized services.

VISION

Admin leads as a model of excellence and as a trusted partner in the administration of government services to the
citizens of South Carolina.

VALUES

® Leadership ® Accountability e Communication

@ Teamwork ® Innovation ® Partnership

e Employee Well-Being ® Trust ® Exceptional Service
e Partnership e Commitment to the Mission

2016-2017 STRATEGIC GOALS
In order to accomplish Admin’s long-term strategies, leadership identified five short-term strategic goals to continuously
improve products, services and delivery methods to better meet the needs of all stakeholders. These goals include:

1) Lead as a model of excellence and as a trusted partner in the administration of government services.

2) Continuously improve products, services, and delivery methods to meet stakeholders’ and citizens’ needs.
3) Create an environment that encourages commitment to excellence by Admin employees.

4) Provide statewide resource management, analysis and training.

5) Through the Office of Executive Policy and Programs (OEPP) provide services that focus on client well-being.

2016—2017 ACCOMPLISHMENTS AND MILESTONES

Collaboration with Other Agencies
Part of Admin’s mission is to serve other state agencies by leading innovative efforts to provide secure, cost-effective,
responsive, and standardized services so that those agencies can better serve South Carolinians.

In alignment with that mission, Admin conducted its first Agency Leadership Meetings (ALM) for agency directors. Admin
utilized these meetings to help agency directors understand Admin’s available services, to further the spirit of
communication and collaboration, and to encourage agency networking. Seventy agency directors, chiefs of staff or
other agency leaders attended the December 2016 meetings and 49 agency directors or chiefs of staff attended the June
2017 meetings. In May 2017, Admin distributed the first agency head newsletter to agency directors or chiefs of staff
before the June 2017 ALMs. The newsletter set a framework for the June meetings, while providing valuable information
about the state’s effort to standardize services. Both the ALMs and agency head newsletter were well received and
appreciated. Other agencies expressed an interest in hosting sessions at upcoming meetings.

Bringing the leaders of agencies together is important for Admin to accomplish its various initiatives. During fiscal year
2016-2017, Admin leveraged many areas of expertise, while other agencies contributed a willingness to do what is best
for the state and the people it serves. By leading in this spirit of collaboration, which has helped refine the state’s focus
on better stewardship of resources entrusted to state agencies, Admin achieved much success. On behalf of the state,
Admin:
e Brokered shared services contracts, such as renegotiating K-12 internet and wide area network contracts, which
produced approximately $14.25 million in annual savings.
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e Implemented space standards for new commercially-leased office space for state agencies, saving more than
$1.4 million over the terms of leases and reducing the overall amount of state-leased office space by more than
23,323 square feet.

e Deployed the state fleet master lease program reducing vehicle maintenance costs by $2 million annually.
e Sold 17 state surplus properties bringing $4.8 million of revenue to the owning agencies.

The rest of this accountability report highlights several additional ways Admin’s various divisions partner with other
agencies to achieve cost savings and efficiencies that ultimately benefit citizens.

Information Security, Privacy, and the Statewide Strategic Information Technology Plan
In the spirit of agency collaboration, the Division of Technology Operations (DTO) assisted both the South Carolina State
Treasurer’s Office (STO) and South Carolina Department of Probation, Parole, and Pardon Services (PPP) in selecting a
consultancy firm to provide CIO level services for each agency. Additionally, DTO established agency migration
framework and planning templates by installing and configuring the South Carolina Department of Social Services (DSS)
Child Support computer environment. DTO also procured and implemented an IT Service Management tool to manage
core IT processes — Service Request and Incident Management. DTO began implementation of the Statewide Strategic
IT plan by collaborating with the following agencies to make significant progress toward migrating them to statewide IT
shared services:

e South Carolina Department of Health and Environmental Control (DHEC) — Began migration late spring 2017

e PPP — Began migration planning late winter 2017

e South Carolina Commission on Indigent Defense — Initiated migration for anticipated completion August 2017

e South Carolina Commission for the Blind — Began migration planning early summer 2017 with anticipated

completion September 2017

DTO continued to identify cost savings through process improvements, contract negotiations and common state agency
initiatives this year. Examples include:
e Saving the South Carolina Department of Motor Vehicles (DMV) $136,000 in software expenses by allowing the
agency to utilize Admin’s enterprise software license.
e Saving the South Carolina State Housing, Finance, and Development Authority $35,000 in desktop procurement.
e Realizing an 81 percent cost savings over the current contract for the K-12 Internet Contract — saving $11
million per year and $59 million over the life of the new contract.
e Realizing an 18.75 percent cost reduction over the current contract for the K-12 Wide-Area Network contract —
saving $3.25 million per year and $16 million over the life of the contract.

DTO also developed an RFP to evaluate outsourcing the state mainframe environment and prioritized statewide
applications for the statewide disaster recovery solution.

IT Shared Services further developed the IT Shared Services Program Management Office (PMO). PMO improved the
information technology (IT) planning functions by hiring a third-party vendor to make recommendations for IT planning.
PMO established a standardized process for statewide, strategic IT planning and portfolio practices, and reengineered
the IT planning function to better understand and leverage IT spending. PMO also initiated the implementation of the
recommendations by conducting eight IT Planning Summits that included IT, security, privacy, human resources, finance,
and procurement directors from all agencies to provide information on updates to IT planning, and piloted the use of
Skype for meetings to allow attendees to participate from their workplace.

PMO continued to evolve the IT Shared Services Governance Groups as well. As outlined in the Statewide Strategic
Information Technology Plan, one of the key initiated activities is the development of governance groups for IT Shared
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Services. In fostering an environment of transparency, working collaboratively, and ensuring agencies have a voice in key
upcoming decisions, governance practices have been implemented. The Executive Oversight Group, the Agency Work
Group, the Technology Work Group, and the Security and Architecture Review Board meet on a quarterly basis to
further the plan and governance practices.

The Agency Relationship Management (ARM) team was also established. The ARM develops and maintains strategic
relationships with current and potential partner state agencies, the IT shared services program, Admin’s IT-related
divisions and other appropriate stakeholders (e.g., state agency IT organizations, IT shared service providers). The ARM
also assists with the process of aligning state agency business requirements with IT shared services solutions to meet
state agency requirements and strategic direction, while representing and advocating for state agency requirements and
priorities to the IT shared services program.

Additionally, PMO established a program portfolio tracking system for IT Shared Services. PMO utilizes the program
portfolio framework and tool to capture the key projects/programs and work with the project manager. PMO uses the
tool to enter the key scope, resources and timeline related parameters for projects. Should a project get off track, it is
easily escalated to executive management for review and action.

PMO also participated in quarterly monitoring, analysis and enhancement of general ledger accounts (GLAs) codes for IT
benchmarking. The project team evaluated the current usage of the old and new IT GLA codes from newly developed
reports. Since some agencies were continuing to utilize the old IT GLA codes, it was determined, in partnership with the
Comptroller General's office, to retire the old IT GLA codes to allow for more accurate reporting of IT spending. The ARM
met with agencies that had $1 million or more posted to the old IT GLA code to train them on the new IT GLA codes, as
well providing guidance on making corrections to the past fiscal year spend. Training, reporting updates and audits of
these findings will continue into the next fiscal year.

This year, our IT Communications developed and launched the new IT Shared Services Newsletter to communicate
shared services-related accomplishments with agencies, staff, stakeholders, leadership and other key target audiences.

The Division of Information Security (DIS) hosted a SANs training session for 100 of the state’s information security
personnel. The training helped increase the state’s awareness of hacker techniques and strategies, which increases the’
capability to respond to future attempts. In addition to the SANS training, DIS published incident responses guidelines
and procedures for all state agencies. To allow greater insight into the risk to the state’s information systems, DIS
deployed a compliance process and eGRC tool to collect agency information and compliance status. Currently, Admin is
piloting the process and tool with eight agencies. DIS assisted the South Carolina Law Enforcement Division (SLED) and
the state with its Critical Infrastructure Cyber Security initiatives. Admin will continue to play an essential role in
supporting the state’s protection of its critical infrastructure.

The Enterprise Privacy Office (EPO) awarded a statewide contract enabling agencies’ and state entities access to vendors
providing privacy services, such as privacy risk assessments, incident response, program development, data classification
and training. EPO also conducted 22 workshops for more than 200 privacy liaisons representing 56 entities or state
agencies such as the South Carolina Department of Transportation, DHEC, South Carolina Department of Revenue, South
Carolina Department of Education, South Carolina Department of Disabilities and Special Needs, DMV, Office of the
South Carolina Attorney General, South Carolina Department of Employment and Workforce, South Carolina Office on
Aging, DSS, South Carolina Public Employee Benefit Authority, State Fiscal Accountability Authority, and higher
education institutions. The EPO also sponsored its annual Data Privacy Day Seminar to build privacy awareness. More
than 82 registrants participated representing various entities and 44 state agencies. The EPO also issued 28 privacy
professional certification vouchers to state employees representing 16 agencies.
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State Human Resources

Admin continued to focus on statewide recruitment and retention of employees to help job seekers understand the
importance of serving citizens through state jobs and the benefits of building a career in state government.

The Division of State Human Resources (DSHR) graduated its first cohort of the Associate Public Managers (APM)
program in April of 2017. This was the first year DSHR offered APM as a cohort to allow networking. Each participant was
also assigned a mentor from another agency. Additionally, DSHR and the South Carolina Enterprise Information System
(SCEIS) worked together to transition Clemson and Lander Universities and several other higher education institutions
into SCEIS. Additional higher education agencies are expected to move to SCEIS in the new fiscal year.

Facilities Management and Property Services and the Division of State Agencies Support Services —
Formerly General Services

This year, to help Admin better accomplish its mission, the agency created two new divisions which consist of units
historically housed in the Division of General Services. These two new divisions are the Division of Facilities Management
and Property Services (DFMPS) and the Division of State Agencies Support Services (DSASS). DFMPS includes Facilities
Management and Real Property Services. Moving these two offices under one division allows for greater efficiency in
accomplishing the state’s goal to right size its real estate portfolio and allow Admin to direct even greater attention to
the maintenance of state buildings. Interagency Mail Services, State Fleet Management, and the Surplus Property Office
are now housed under DSASS. Locating these areas in DSASS will allow each to make further advancements in
innovation. The opportunity to provide a more streamlined focus for both divisions will benefit the state for many years.

DFMPS Real Property Services (RPS) worked with customer agencies to facilitate necessary governmental approvals of
22 easements and 18 property conveyances. RPS also brokered, either in-house or through CBRE, the sale of 17 surplus
properties totaling $4,784,008.84. Through the use of space standards for a target density of 210 square feet per
person, RPS reduced commercially leased occupied space by 4,653 square feet during FY17 for a savings of $300,884, for
a total reduction of 23,323 square feet and a savings of $1,388,683 since implementing the standards over the lease
terms. With the help of SCEIS and the Comptroller General’s Office, DFMPS established a Real Estate General Ledger
Chart of Accounts (GLAs) and internal orders for all state-owned facilities to track maintenance and operations
expenditures for benchmarking purposes. These GLAs are specifically designed to capture IT and real estate
expenditures and will help Admin and all agencies achieve uniform and comprehensive management of the state’s IT
and real estate portfolios. DFMPS also worked with SCEIS to complete a requirements study to either purchase or
develop a comprehensive, computerized real estate maintenance management system. Based on this effort, the SAP
Real Estate module was purchased and is slated for implementation in FY18.

DSASS developed and implemented a new lease fleet program utilizing STO’s master lease financing program. This
allowed State Fleet Management (SFM) to begin replacing vehicles on established replacement criteria rather than
limited, available funding. This new lease fleet program will be phased in over five years. State Fleet projects that the
program will reduce fleet maintenance costs by $400,000 each year and $2 million after it is fully implemented. It will
also reduce fuel consumption by 44,900 gallons each year as older models are replaced with more efficient models. A
new statewide fleet driver safety program has also been established and SFM has assumed responsibility from the South
Carolina Insurance Reserve Fund for providing training to state employees designated as routine drivers.
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Port Royal
In April of 2016, the State Ports Authority property at Port Royal, South Carolina (“Property at Port Royal”) was
transferred to Admin’s Division of General Services for sale at public auction as required by Section 54-3-700 of the S.C.
Code of Laws. Pursuant to Section 54-3-700(C)(2)(a) and Part 1B, §93.26 of Act 97 of 2017, Admin listed the Property at
Port Royal for sale at public auction. Following the close of the public auction at the end of March 2017, a contract was

entered into with the highest bidder for the sale of the Property at Port Royal. Closing on the sale is scheduled to occur
during FY18.

The South Carolina Enterprise Information System

The South Carolina Enterprise Information System (SCEIS) continued to improve communication with users and
stakeholders and streamline efficiencies for many of the system’s functions this year.

SCEIS purchased and installed the SuccessFactors Learning Management System (LMS), a delivery system for agency-
related training. SCEIS trained cabinet and non-cabinet agencies on how to use the LMS and assisted those agencies
wishing to begin using the LMS as their training system. The first statewide training course, “Code of Conduct,” was
made available to agencies in the LMS. Moving forward, SCEIS will continue to support these agencies and assist others
as they begin utilizing the LMS.

Executive Budget Office and Capital Planning

The Executive Budget Office (EBO) updated budget guidelines this year to include Agency Accountability Reports, trained
agencies on the new guidelines and submission format, and integrated Agency Accountability Reports into the budget
development process and the Executive Budget book.

In December 2016, the Capital Budget Office (CBO) published and presented to the Joint Bond Review Committee and
State Fiscal Accountability Authority the reformatted Comprehensive Permanent Improvement Plan (CPIP), representing
agencies’ and institutions’ assessments of capital needs for the next five years. Building on this process, the CBO
adopted new standards for canvassing agencies and institutions both in terms of timing and format. Timing has been
closely coordinated with approval of the appropriation act, and will be integrated with operating budget requests in
2017. The data collection process has been enhanced to reduce administrative burden while also improving the
collection of data integral to an informed decision support process. These refinements are the early tenets of and form
the basis for a longer term statewide capital planning strategy.

Administrative Services

The Office of Administrative Services worked toward implementing an administrative shared services model by
providing budget, finance, human resources, and procurement support to several agencies including the South Carolina
Confederate Relic Room and Military Museum, the Governor’s Office — Executive Control of the State, the South
Carolina Governor's Mansion and Grounds, the Lieutenant Governor's Office, the South Carolina Workers’
Compensation Commission, and John de la Howe School. Continued centralization of these functions allows customer
agencies to save money and focus on accomplishing their respective missions.

Policy and Public Affairs

To ensure Admin’s policies, procedures and forms are established, reviewed and updated in a consistent manner, the
agency created a Policy Committee and implemented a quarterly meeting cycle for the creation or review of policies.
Policy analysts were selected from each Admin Division and trained on the policy process. All of Admin’s 35 existing
policies were converted to a new, updated user-friendly format.
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Office of Executive Policy and Programs

The Office of Executive Policy and Programs (OEPP) provides a wide variety of essential services such as assistance to
abused and neglected children, children with emotional and behavioral issues, victims of crime, people with disabilities,
veterans, and small and minority-owned businesses.

The General Assembly concurred with Admin’s recommendation that some components of OEPP, based on their
missions, be placed with agencies with more similar missions and functions and moved several programs within this
division based on statutory changes. As a result, the “South Carolina Crime Victim Services Act,” Act 96 of the 2017
Legislative Session, created the South Carolina Crime Victim Services (SCCVS) Division within the Office of the South
Carolina Attorney General. The act transferred the State Office of Victim Assistance (SOVA) and the Crime Victims
Ombudsman (CVO) over to this newly created division. Additionally, Act 52 of the 2017 Legislative Session provided that
Protection and Advocacy for People with Disabilities, Inc. shall administer the Client Assistance Program (CAP).
Protection and Advocacy for People with Disabilities, Inc.’s mission, values, and services align appropriately with CAP’s
purpose and will result in an improvement of those services. The effective date of the CAP designation is Monday, Sept.
18, 2017. Additional OEPP accomplishments include:

e The Foster Care Review Board (FCRB) coordinated and facilitated 427 local Review Board meetings for 4,175
children and processed and distributed 6,891 Advisory Recommendations (with 12,551 Areas of Concern
identified) to family court, DSS and the Guardian ad Litem program. Local review board volunteers contributed
11,847 hours of volunteer service through attendance at review board meetings and participation in community
service benefiting children and families in the foster care system. The FCRB also coordinated and facilitated eight
regional training sessions and one annual training session for volunteers and staff. Additionally, FCRB
coordinated and facilitated four New Board Member and Staff Orientation sessions for 17 local board members
and seven staff. The South Carolina Heart Gallery photographed 105 children for child-specific specialized
adoption recruitment, responded to 3,285 inquiries from families inquiring about public adoption, facilitated the
matching of 53 children with waiting families, completed intake for 342 new South Carolina families interested
in public adoption, and completed 61 home studies for DSS approval and acceptance. As of June 30, 2017, the
FCRB and Heart Gallery were fully staffed.

e The Guardian ad Litem (GAL) program trained more than 100 staff members. Additionally, 382 new volunteers
were trained and over 34,275 hours of continuing education were provided to 2,183 volunteers. During the
fiscal year, GAL volunteers donated a total of 200,442 hours serving abused and neglected children.

Looking Ahead
Moving forward through the new fiscal year, collaboration remains Admin’s top priority to produce cost-savings,
efficiencies and secure services. Admin will continue building out IT shared services available to state agencies and
brokering contracts for shared services in other areas to help the state realize tremendous cost-savings. Some of those
efforts include:

e Setting standards for desktops and laptops across state agencies to consolidate contracts. This will produce an

estimated savings of $10 million.
e Consolidating janitorial contracts across state agencies to produce an estimated savings of 51 million.

As Admin continues to utilize collaboration to accomplish its mission, two challenges remain: limited resources and the
ability and time it takes the state to make and adapt to changes.

RESTRUCTURING RECOMMENDATIONS

In this year’s budget, Admin is requesting a new proviso which would set standards for data entry compliance. This
proviso directs Admin to develop and issue written SCEIS data entry standards and guidelines for uniform compliance by
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all state agencies. This new proviso will ensure reliable input for statewide human resources, real estate, and agency
specific data.

As briefly touched upon in the OEPP section above, Admin continues to recommend changes in organizational
placement of the OEPP programs so the agency can focus on its mission to provide cost-effective, responsive services
and innovative solutions to enable government to meet the needs of citizens. The missions of the OEPP programs focus
more on advocacy, direct service and grant management for a wide variety of essential services including: assistance to
abused and neglected children, children with emotional and behavioral issues, people with disabilities, veterans, small
and minority-owned businesses, and those in need of help with home utility expenses.

Based on careful study and review of each OEPP program and consideration of input from affected constituencies,
Admin, in its December 2015 OEPP Organizational Placement Report (available upon request), recommended that the
components of OEPP, based on their missions, would potentially be better served when aligned with agencies and
organizations that share similar missions and functions. It is important to note that conforming statutory changes may
be necessary to effectuate these recommended changes in organizational placement.

Admin is recommending that the components of OEPP would be more appropriately placed with the following
organizations:

Children’s Services Recommendation

Children's Affairs/Children’s Case S.C. Department of Health and Human Services
Resolution System
Children’s Trust Fund
Continuum of Care
Foster Care Review Board
Guardian ad Litem

Constituent Services Recommendation

Commission on Women S.C. Department of Administration
Developmental Disabilities Council S.C. Department of Health and Human Services
Office of Economic Opportunity S.C. Department of Commerce

Ombudsman S.C. Department of Administration

Small and Minority Business State Fiscal Accountability Authority (State
Contracting and Certification Procurement Office)

Veterans’ Affairs Office of the Adjutant General

RISK ASSESSMENT AND MITIGATION STRATEGIES

Many of Admin’s statewide initiatives (Statewide Strategic Information Technology Plan, Statewide Real Estate Plan,
lease and maintenance agreements, etc.) require the participation and compliance of state agencies. Admin has
collaborated with agencies for decision-making on statewide initiatives. For example, Admin (as mentioned previously in
this report) has developed governance groups for IT shared services initiatives. This collaboration on the front end
increases agency participation and prevents potential negative impacts before they arise. Legislation has also helped
mitigate the risk of non-compliance; however, increased participation and compliance is vital to accomplishing these
statewide initiatives.
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Goal Strat Object

Strategic Planning Template

I:_ e e Description
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G 1 Lead as a model of excellence and as a trusted partner in the administration of government
services.
S 11 Lead the effort in identifying and implementing cost savings, efficiencies and benchmarking
) costs to make better spending decisions.
Implement phase 2 of the OEPP reorganization report recommendations regardin
0 1.1.1 Government and Citizens , e = / : P g g
appropriate placement of OEPP programs by June 30, 2018.
0 11.2 Maintaining Safety, Integrity and Develop a comprehensive records management program for all divisions of Admin by June
o Security 30, 2018.
» By January 31, 2018, collaborate with SFAA Procurement Services to identify feasible fleet
(0] 1.1.3 Government and Citizens , ; . . , , .
‘options for continued statewide compliance with the alternative fuel vehicle mandates for state
.. By June 30, 2018, accomplish phase 1 of the Commercial Vendor Repair Program (CVRP) to
0 1.1.4 Government and Citizens , ) . . .
iinclude financial analysis of program performance and rate evaluation.
0 115 Public Infrastructure and Oversee the sale of the Port of Port Royal based on the timelines and process defined in
o Economic Development statute and bids received. _
. Issue solicitation and award contract for consolidated janitorial services (service brokered)
1.1.6 Government and Citizens
by December 30, 2017.
1.1.7 Government and Citizens _ Identify, solicit, and award one consolidated M&O contract by June 1, 2018.
. Implement Qualified Energy Conservation Bonds plan (20% energy use reduction) through
1.1.8 Government and Citizens
.an Energy Performance Contract by December 30, 2017.
(0] 1.1.9 Government and Citizens By June 30, 2018, develop email, desktop, and hyperconverge standards to gain efficiencies.
Procure mainframe hosting solution to lower the state's investment in legacy technology
() 1.1.10 Government and Citizens , I . .
v ent and Citize while maintaining high levels of customer service by June 30, 2018.
S 1.2 Foster trust with other agencies and stakeholders to collaborate on statewide services to
) achieve efficiencies.
() 1.2.1 Government and Citizens Deliver a newsletter to state agency directors semiannually.
. Utilize feedback from prior Admin Agency Head Leadership Meetings (AHLM) to enhance
(0] 1.2.2 Government and Citizens .
2018 biannual AHLMs.
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Strategic Planning Template

te legislators and their staff on at least three pertinent Admin initiatives by June 1,

Edua
(0] 1.2. jti
3 Government and Citizens 2018
. Conduct governance meetings at least quarterly with agencies and partners across the
(0] 1.24 Government and Citizens .
state focused on IT Shared Services.
. Develop a shared services model for providing a consolidated accounts payable function to
o 1.2.5 Government and Citizens ]
all state agencies by June 30, 2018.
. Support the State Treasurer's Office in the transition and retirement of legacy treasury
0 1.2.6 Government and Citizens
functionalities into the SCEIS/SAP environments. SCEIS will meet quarterly with STO and Admin
. Implement new Interagency Mail Services rate structure by October 1, 2017, followed by
0 1.2.7 Government and Citizens - . . . . .
the finalized implementation of route restructuring and compensatory time reduction plan.
0 128 Maintaining Safety, Integrity and Disaster Recovery Project-Statewide Initiative will provide disaster recovery hosting and
- Security disaster recovery planning processes, tools, and facilities by June 30, 2018.
0 12.9 G YR e T o] e Develop IT service level agreements to include market competitive service level metrics
2. v
N that define the level of service an agency can expect from Admin by December 2017.
Propose statutory changes or proviso to implement real estate executive order statewide
o) 1.2.10 Government and Citizens P Y 7 P P
by September 15, 2017.
(0] 1.2.11 Government and Citizens Continue development and implementation of a transparency hub through June 30, 2018.
S 1.3 Improve communications concerning Admin's services and processes.
0 1.3.1 Government and Citizens Establish and populate Admin’s static intranet site by Dec. 12, 2017.
0} 1.3.2 Government and Citizens Establish electronic policy attestation by June 30, 2018.
.. Conduct communications strategy sessions with at least three Admin divisions to identify
(o] 1.3.3 Government and Citizens . L
and develop key messaging for major initiatives.
0] 1.34 Government and Citizens Develop a process for contact list hosting and updates for the agency by June 30, 2018.
(0] 1.3.5 Government and Citizens Increase employee readership of agency newsletter by 75 readers by June 30, 2018.
() 1.3.6 Government and Citizens Convert and publish all Admin forms to established format by Dec. 12, 2017.
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Strategic Planning Template

= TR

s " Description | L
CERTE AT A et "' e LA hp LS e R A O, R e oy
The ARM and Communications team will work with DTO to develop o communications plan

0 1.3.7 Government and Citizens . .
e to publish and promote the service catalog by the end of Q1.
» ARM to establish quarterly meetings with DTO, DIS, and EPO to understand communication
0] 1.3.8 Government and Citizens C . s e .
objectives and include those objectives in agency meetings.
. Continue to publish and improve the quarterly IT Shared Services Newsletter. (i.e. "Service
0 139 Government and Citizens L
_Spothght ).
» Develop an IT Shared Services Program Management website with updates on pertinent
0 1.3.10 Government and Citizens S
initiatives by June 30, 2018.
. Assist in collecting information on a monthly basis to better prepare for national, digital
) 1.3.11 Government and Citizens " , . . .
surveys, and recognition programs involving IT, Security, and Privacy.
DSASS will continue program education and outreach to at least 15 state agencies, higher
0 1312 Education, Training, and Human  education institutions, counties, municipalities, school districts, or special purpose districts
- Development concerning communications materials and ongoing website updates for state fleet management,
surplus property, and interagency mail services.
0 1313 Education, Training, and Human Utilize results from survey of state surplus agencies to develop the use of social media and
e Development ‘marketing options for surplus property programs by December 31, 2017.
Develop and implement formal InfoSec meeting cycle (Individual agency and group), b
0 1.3.14 Government and Citizens ! i 4 f f g cycle i group), by
February 1, 2018.
G 2 Continuously improve products, services, and delivery methods to meet stakeholders’ and
citizens’ needs.
S 21 Partner with agencies to continuously identify their needs, solicit feedback, and make
) improvements to products or services.
. Standardize and conduct an executive survey for distribution to agency directors by June
0] 2.1.1 Government and Citizens . - .
30, 2018, as well as standardize and conduct two division specific surveys for agency customers.
By March 2018, establish an ARM Board, whereby the ARM along with DTO and its
0] 2.1.2 Government and Citizens customers meet regularly to discuss services — enhancements, evolving technologies, and
_improvement initiatives.
0 2.1.3 Government and Citizens Formalize ARM feedback in a monthly customer feedback document to DTO.
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Associated Enterprise Objective [N ATy | I fl{_ Y lDescrlptlon .7 ':

(1o B TR

Work with DOR, DHHS, an S o plete phas 1 requirements gathei o/ rjects

0] 2.1.4 Government and Citizens to move vendor/customer payments into SCEIS and retire legacy payment systems by June 30,
2018.
(0] 2.1.5 Government and Citizens _ Create a statewide recruitment toolkit by June 30, 2018.
0 2.1.6 Government and Citizens _ Provide a model internship program to agencies by June 30, 2018.
Ed j ini . ] ]
0] 2.1.7 licaricr; ([ilgaliing, Goe ey Conduct HR Advisory meetings with agency HR community quarterly.
Development |
Education, Training, and Human , . , .
(0] 2.1.8 Conduct regular meetings of an interagency recruitment workgroup on a monthly basis.
Development .
0 2.1.9 Government and Citizens Chair the HEEAPA council to meet every other month.
Achieve a target property acquisition value of 510 million for agencies participating in the
() 2.1.10 Government and Citizens v get property acq f5 for ag P pating
1033 Program.
. Create and publish a list of available conference rooms in state buildings to allow for space
o 2.1.11 Government and Citizens . e .
sharing, greater utilization, and cost savings by January 30, 2018.
By December 29, 2017, contact smaller agencies and explore the feasibility of smaller
o 2.1.12 Government and Citizens . Y . g , P f v of
agencies pooling resources to use the ISPS for privacy services.
S 2.2 Develop and promote customer-focused service delivery models and applications.
0] 2.2.1 Government and Citizens | Improve utilization of the 1Q application within Admin by June 30, 2018.
0 222 Government and Citizens ’ Replace DTO's exis.ting billing systefn ({.‘ WOF) with ..SAP modul'es capable of suppc?rfing core
functions such as rate setting, revenue projections, expenditure tracking and customer billing by
» Develop a service delivery model for providing administrative services to other state
0 2.2.3 Government and Citizens .
‘agencies by June 30, 2018.
(0] 2.2.4 Government and Citizens Implement performance management module by June 30, 2018.
0 2.2.5 Government and Citizens _ Procure e-recruiting and onboarding system by April 1, 2018.
DSASS will conduct a requirements study of surplus property's in-house system by May
0 2.2.6 G t iti .
overnment and Citizens 2018 and replace surplus property's in-house system by May 2019.
0 227 Government and Citizens Study and implement handheld device solution for Interagency Mail (including upload daily

route data, record collected mail weight data, and download route data for billings) by June 30,
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Accountability Report
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Strategic Planning Template

Description

Goal Strat Object B\ PR AT | e o ]

(0] 2.2.8 Government and Citizens By June 30, 2018, implement FleetWave Upgrade.

o) 2.2.9 Government and Citizens Implement the SAP Real Estate Module by June 30, 2018.

(0] 2.2.10 Government and Citizens Implement real property disaster recovery plan by October 1, 2017.

0 2.2.11 Government and Citizens Develop a transparent rate model for statewide building services by June 30, 2018.

0 2212 Government and Citizens N Complete phase 2 of standardizing rental rates paid by state agencies in Admin controlled

facilities by June 1, 2018.

0 2213 Maintaining Safety, Integrity and | Identify and establish rate structures, develop a process to amend and validate rates, and
Security publish rates by June 30, 2018.

0 2214 Maintaining Safety, Integrity and ' Migrate the Commission on Indigent Defense (compute and storage, network, and desktop
Security support services) by August 2017.

0 2215 Maintaining Safety, Integrity and ' Migrate Commission for the Blind to Shared Services (compute and storage, network, and
Security desktop support services) by October of 2017.

0 2216 Maintaining Safety, Integrity and Migrate Commission for Higher Education to Shared Services (compute and storage,
Security network, and desktop support services) by January 2018.

0 2217 Muaintaining Safety, Integrity and ' Migrate Department of Probation, Parole, & Pardon Services to Shared Services {compute
Security & storage and network services) by December 2017.

0 2218 Maintaining Safety, integrity and ' Complete phase 4 (migration preparation) of the SC DHEC to Shared Services migration by
Security December 2017. Begin implementation of phase 5 (migration planning, data replication, and cut-

0 2219 Maintaining Safety, Integrity and ' Begin migrating plan for the Department of Social Services to Shared Services (compute and
Security storage services) by June 2018.

S 23 Improve the security and privacy of state systems.

0 231 Government and Citizens Develop a standard agency approach to website development for all divisions by April 1,

2018.
0 2.3.2 .,S\Z‘Z:/r::;nmg Safety, Integrity and Enhance the security and operations of SCEIS by June 30, 2018.
2.3.3 Government and Citizens Ensure Payment Card Industry (PCl) compliance for Admin by September 1, 2017. Assist
0 234 Maintaining Safety, Integrity and 100% of human resources delegation audits will incorporate both security and privacy

Security

consultations.
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Strat
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Associated Enterprise Objective

Maintaining Safety, Integrity and

5 |

B LS R

~ Description
NP T - s

Partner with the Bureau of Protective Services to complete upgrade the security and

Fiscal Year 2017-2018
Accountability Report

Strategic Planning Template

(0] 2.3.5 Securit camera systems at the Capitol Complex and Governor’s Mansion Complex to enhance public and
y ‘employee safety by June 30, 2018.
Maintaini .
(0] 2.3.6 Sez::vi:;nmg Safety, Integrity and Develop and Implement Vulnerability Management Program to cover 25% of agencies.
Maintaini = T . ‘
(0] 2.3.7 SeZL,:i:;nlng Safety, Integrity and Expand InfoSec Monitoring Program to cover Level-2 for 25% of agencies.
Maintaini j . . . . . .
(0] 2.3.8 SeZ:ln ;nnmg Safety, Integrity and Identify the solution to pilot FireEye mail and network protections, by June 1, 2018.
rity |
Maintaining S j . . .
(0] 2.3.9 Sez:x,:'i:;nmg afety, integrity and Develop and Pilot Statewide Privileged Access Management solution, by June 1, 2018.
Mai o i |
0] 2.3.10 amtla/n/ng Safety, Integrity and Procure Cyberlibility Insurance for Admin by March 31, 2018.
Security _
Maintaining S j i,
0] 2.3.11 Sei;’:i;:nmg ofety, Integrity and Support SLED with phase 1 of the Critical Infrastructure Program, by January 1, 2018.
0] 2.3.12 Government and Citizens Develop statewide assessment program and pilot to two agencies using ISPS.
Study, analyze, and implement specific core ITIL Service Support processes {change
o) 2.3.13 Government and Citizens 4 y i pecif , . it f g
‘management, service asset management, and configuration management) by June 30, 2018.
By September 29, 2017, deploy automated Privacy Impact Assessment tool to Admin
0 2.3.14 Government and Citizens . a4 e yimp
Divisions.
0 2315 Maintaining Safety, Integrity and By February 28, 2018, complete privacy assist visits and create mitigation plans for all
h Security Admin Divisions.
0 2316 Maintaining Safety, Integrity and By June 30, 2018, identify five agencies to onboard into the automated Privacy Impact
- Security Assessment tool.
G 3 Create an environment that encourages commitment to excellence by Admin employees.
S 3.1 Recruit and retain quality employees.
Partner with the USC Marketing Department to develop a recruitment marketing plan for
0 3.1.1 Government and Citizens b g g plan f

new employees by December 1, 2017.
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% |
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Associated Enterprise Objective |

Education, Training, and Human

|

Description

|

Fiscal Year 2017-2018
Accountability Report

Strategic Planning Template

Admin HR will participate in at least five career/job fairs during FY 2018.

0] 3.1.2
Development
Admin HR will partner with Training Concepts to provide a Career Skills Program fo
Education, Training, and Human L : . partnerwi ning P provi : g g , f. §
o 3.1.3 transitioning service members who have a background and/or have earned certifications in IT by
Development
IJune 30, 2018.
EHTEER, TRIIAE) GG Ll Retair{ employee.s. l')y offering tra/:ning/certificat{'on opportunities to enhfmce.t{reir
0 3.1.4 Development knowledge, skills and abilities. Partner with state technical schools, colleges, universities and
: p Training Concepts to build a recruiting campaign by June 30, 2018.
0] 3.1.5 Government and Citizens Create a performance based pay plan to retain employees by June 30, 2018.
E 1 ini H . . .
o) 3.1.6 ducation, Training, and Human Work with SC Cyber to develop an InfoSec intern program for Admin by October 1, 2017.
Development
S 3.2 Commit to the development of Admin's employees.
0 321 Education, Training, and Human Develop and deliver a writing workshop for Admin employees to enhance effectiveness of
- Development communications to internal and external audiences/stakeholders by June 30, 2018.
E . —
o 3.2.2 ducation, Training, and Human Develop and deliver two training sessions on the new FOIA law by Feb. 28, 2018.
Development
0 323 Education, Training, and Human Recruit and hire a training coordinator by June 30, 2018, to monitor and develop agency-
- Development ‘wide training initiatives.
E jion, Traini . .
o 3.24 ducation, Training, and Human Develop a comprehensive New Employee Orientation program by February 1, 2018.
Development
0 325 Education, Training, and Human OEPP will enhance entry level, mid level, and staff management skills by providing a series
o Development of three management trainings.
S 3.3 Focus on employee well-being.
(@) 3.3.1 Healthy and Safe Families Admin HR will coordinate and host an annual employee Health & Wellness Fair.
Admin HR will coordinate and sponsor annual flu shots, mammograms, and overall health
(o) 3.3.2 Healthy and Safe Families P f g
assessments for employees.
S 3.4 Communicate expectations and hold ourselves accountable for results.
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93 |

i,, :-‘ =il L r e . e L M ] A A
"!:-' - St o T, U Description

Strategic Planning Template

T e I
]

Develop a method of electronically caprn p/ee's suggestins and incorporating -

O = Government and Citizens improvements from these suggestions as appropriate by April 1, 2018.
. . ' Develop a comprehensive exit interview process to obtain information from employees
Education, Training, and Human . . . .
(o) 3.4.2 leaving the agency that may lead to improvement opportunities and enhanced retention of
Development
employees by March 1, 2018.
G 4 Provide statewide resource management, analysis, and training.
S 4.1 Standardize and optimize data collection processes.
0 411 Muaintaining Safety, Integrity and Deploy new method for IT data collection (IT plans, procurements over S50k, project
Security ‘oversight) by June 1, 2018.
0 4.1.2 Muaintaining Safety, Integrity and Develop reports and analysis from IT data collection submissions by December 31, 2017.
Security Identify and recommend at least three cost-saving/agency partnership opportunities.
Participate in quarterly monitoring, analysis, and enhancement of GLA codes for real estate
0] 4.1.3 Government and Citizens and IT benchmarking by June 30, 2018. Develop auditing, exception, and remediation procedures
by December 2017.
0 414 Government and Citizens Partner with institutions of higher education to retire the HRIS system and to transition HR
data into SCEIS. Successfully move three additional institutions to SCEIS by June 30, 2018.
(0] 4.1.5 Government and Citizens Complete the project plan for the performance management module June 30, 2018.
0 4.1.6 Government and Citizens Procure and implement the e-recruiting and onboarding system by April 1, 2018.
. Create standards for what human resources data should be entered into SCEIS by June 30,
0 4.1.7 Government and Citizens
2018.
0 418 Maintaining Safety, Integrity and ' Identify and develop metrics to demonstrate the effectiveness of the InfoSec investments
Security and opportunity to improve decision making by June 1, 2018.
0 41.9 Maintaining Safety, Integrity and Utilize Archer to create dashboards to analyze data collection and continue to support the
Security pilot deployment of Archer compliance to eight agencies by June 30, 2018.
o 4.1.10 Government and Citizens ' Implement new budget system by June 30, 2018.
S 4.2 Lead the effort to establish statewide policy, standards, and procedures.
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Accountability Report

Item #

Strategic Planning Template

Type Associated Enterprise Objective SRS Nty v ) D'esc{rf'i'ptidhy_- ' (o

Goal Strat Object

SCEIS and Capital Budgeting will develop and implement phase 1 of the comprehensive

© ded Covemmentiand Citizens standards for the use of the SCEIS fixed assets module for all state agencies by June 30, 2018.
0 422 Government and Citizens Create statewide HR standards of best practice beginning with performance management
by June 30, 2018.
0 4.2.3 Government and Citizens - Review, revise, and adopt new State Fleet directives and policies by June 30, 2018.
0] 4.2.4 Government and Citizens ' Revise and publish Real Property Procedures Manual by December 30, 2017.
0 4.2.5 Government and Citizens ' Create a new system for flags and events by June 30, 2018.
0 426 Maintaining Safety, Integrity and ' Align and plan adoption of the State's security program to utilize an industry framework
Security (similar to Federal Cybersecurity Framework; Cobit; etc.) by May 1, 2018.
0 427 Maintaining Safety, Integrity and Develop and publish ten InfoSec template procedures for agencies by June 1, 2018.
Security |
0 428 maintaining Safety, Integrity and Deploy statewide configuration standards by June 1, 2018.
Security .
(0] 4.2.9 g‘:ﬁ:}iﬂmg Saetya integrityiand Security and Architecture Review Board will at least meet quarterly to develop standards.
(0] 4.2.10 Government and Citizens Revise and publish the Permanent Improvement Project Manual by September 15, 2017.
. Study SCEIS workflows to promote data integrity, transaction authorization, and improve
(0] 4.2.11 Government and Citizens .
current business processes by March 31, 2018.
. ' Integrate statewide accountability goals and performance measurement into budget
0 4.2.12 Government and Citizens

development processes by August 31, 2017.
S 4.3 Provide comprehensive analyses and guidance to assist decision-makers.

Define and develop a method for IT project oversight for initiatives identified by the
legislature by December 31, 2017.
' Continue to identify and make recommendations for additional program functions for PMO
by September 30, 2017.

0] 4.3.1 Government and Citizens

(0] 4.3.2 Government and Citizens
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Strat Object
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Accountability Report

Strategic Planning Template

- Description

0] 4.3.3 Government and Citizens Develop and publish three financial dashboards for agencies' use by November 1, 2017.

(0] 4.3.4 Government and Citizens Enhance three existing HR dashboards for agencies' use by March 1, 2018.

0 4.3.5 Government and Citizens . .E'nhance financial information security afid budgetary analytical and monitoring

capabilities through the development of enterprise reports and dashboards by June 30, 2018.

S 4.4 Provide statewide training.

0 4.4.1 Education, Training, and Human Establish statewide PIO group for media and communications training with cabinet
Development agencies and meet biannually.

0 4.4.2 Education, Training, and Human ‘ Provide biannual LMS200 training to help agencies better utilize the LMS system to deliver
Development training opportunities to their employees.

0 443 Education, Training, and Human ' Expand Admin's leadership programs to include executive level leadership by June 30,
Development 2018.

(0] 4.4.4 Educatiog, iainigg, enl g gpan Create an orientation for new agency heads by June 30, 2018.
Development

0 445 Education, Training, and Human Create and roll out three additional statewide human resources online trainings by June 30,
Development 2018.

0 446 Education, Training, and Human ' Increase statewide fleet safety training initiative by 20 percent by providing and tracking
Development training on statewide basis for all state vehicle drivers.
£ ducat-i.on, T ' Create and implement an interna( training proqram for ag?ncies utilizing the State Surplus

) 4.4.7 Property Program by June 30, 2018, and introduce, review and train at least one agency per month
Development

on the State Agency Use Manual.

(0] 4.4.8 Education, Training, and Human In conjunction with SC Cyber, conduct security conference by December 1, 2017.
Development

0 4.4.9 Education, Training, and Human In alignment with the information security professional development program, identify and
Development distribute 50 vouchers to agencies' InfoSec staff by June 30, 2018.

0 4.4.10 Education, Training, and Human ' By February 5, 2018, develop a data classification training video available to all agencies

Development

_via MySCLearning.
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Item #

Strat Object

Associated Enterprise Objective i i

Education, Training, and Human

Strategic Planning Template
Description Ll

By June . 30, 2018, in coIIabation with DIS, identify strategy to improve effectiveness of

o] 4.4.11 . .
Development data protection awareness employee training model.
E ti ini d i : .
0 4.4.12 Gucation, liaiing, epa Hugign Identify agency best practices for budgeting development by June 30, 2018.
Development
G 5 Through OEPP, provide services that focus on client well-being.
S 5.1 Improve constituent service relationships.
0 511 Education, Training, and Human Develop and deliver four regional and one annual topical training(s) for review board
o Development volunteers and staff to improve the quality of case reviews. [FCRB]
0 512 Government and Citi Meet with all cabinet agency liaisons for constituent services by April 30, 2018, to develop
.1 zens
¢ and foster better relationships. [State Ombudsman]
Ensure 87% of COC parents interviewed will feel satisfied with the services they receive
5.1.3 Healthy and Safe Families 6 of 4 f f y
overall. [COC]
(0] 514 Healthy and Safe Families Ensure 97% of COC parents will feel respected by COC staff. [COC]
. Work with the Department of Social Services to ensure contracts for funding are finalized in
0 5.1.5 Government and Citizens . . . .\
a timely manner and optimize funding opportunities by June 30, 2018. [FCRB, GAL]
Work with the Department of Social Services to explore and coordinate electronic record
(0 5.1.6 Government and Citizens sharing to develop common processes, improve communication, and increase the timeliness of
ireceipt of information by June 30, 2018. [FCRB]
S 5.2 Provide timely, responsive services and improved outcomes.
. Ensure that 90% of completed Free Tuition applications for veterans are processed within
0 521 Government and Citizens .
ten business days. [VA]
Ensure that 90% of all completed pre-certification applications for interment at the
(o) 522 Government and Citizens ° f . P . P f PP I
cemetery are processed within ten business days. [VA]
Ensure that 90% of all completed immediate need requests for interment at the cemeter
0 5.2.3 Government and Citizens 6 of p 4 f 4

are processed within three days of date of notification to date of burial. [VA]
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%
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madly e

| Fiscal Year 2017-2018
Accountability Report

) 5.2.4 Healthy and Safe Families children in foster care through an external system of accountability and advocacy by June 30, 2018.
[FCRB]
SC Heart Gallery will hold @ minimum of eight photo shoots and a minimum of 75 public
(0] 5.2.5 Health Famili . .
Ealthy] crolsajedanglies ‘venues for specialized child-specific adoption recruitment.[FCRB]
The average CAFAS score of total youth will show a decrease from baseline to recent score
(o) 5.2.6 Health Famili
ealthy and Safe Families by 35%. [COC]
" Enter and assign board and commission nominations within 24 hours of receipt. [State
o 5.2.7 Government and Citizens
Ombudsman]
0 528 Healthy and Safe Families Improve the quality of child advocacy by increasing the number of new volunteers recruited
'to 382 for FY 17-18. [GAL]
= . T — . P
0 529 Healthy and Safe Families Improve child advocacy by.lncreasmg the number of continuing education hours completed
by volunteers to 11,406 hours during FY 17-18. [GAL]
. low- .
0 5210 Government and Citizens l?evelop proces‘s for -the receipt and follow-up of constituents contacts to ensure
appropriate response is delivered. [State Ombudsman]
: 3 . ; h
0 5911 Government and Citizens . By, June 30, 20"18, develop .p(an to documen’ the '/mplementatlon of the electronic Sout
Carolina "War Roster" for the Division of Veterans' Affairs. [VA]
Enhance functionality of current certification database by performing a system review to
0 5212 Government and Citizens determine pertin.ence and qccuracy of c‘urrent storec'i inform.ation, identify redundant data and .
records for deletion, establish standardized formatting and intake procedures for accurate queries
‘and formatting by June 30, 2018. [SMBBC]
Redesign and have quarterly maintenance of the SMBBC website to provide easier
0] 5213 Government and Citizens navigation and "impact" reporting for M/WBE vendors and procurement officials of state agencies
by June 30, 2018. [SMBBC(C]
5.3 Enhance advocacy, engagement, and leadership.
0 531 Education, Training, and Human Provide support, leadership, and funding to IMPACT SC, a statewide self-advocacy

Development

organization, to complete an 8-week leadership training within the state. [DDC]
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Goal Object (T

0 532 education, Training, and Human Participate in stakeholders' quarterly meetings for statewide youth self-advocacy
Development organization. [DDC]

0 533 Public Infrastructure and The Office of Economic Opportunity will provide support, training, and technical assistance
Economic Development to subgrantees through at least three conferences. [OEO]

The Office of Economic Opportunity will provide training and technical assistance to
deficient subgrantees as required within 90 days of the completion of their annual monitoring
reports. [OEQ]

Public Infrastructure and
Economic Development

0] 5.34
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Agency Name;

Department of Administration

10

11

12

13

14

15

16

17

18

19

Performance Measure

_Define_ reporting requirements with SCEIS team.

|Hire data analytics contractor.

Develop reports for the Agency Relationship Management
Team to meet with agencies to share agency utilization of

|GLA codes.
_Provide agency refresher training.
| Establish all recommended Real Estate GLAs

|Establish Internal Orders for all properties

Provide technical assistance to agencies in using the new

|GLAs and 10's

| Review agency use of Real Estate GLAs

Send heads up notice to agencies that they will be getting a
report and will be required to JE any expenditures not
appropriately booked (note if they have not been using the

|Real Estate GLAs).

Develop report with John Taylor showing suspect

|expenditures booked to old GLs.

Provide reports to agencies asking them to either JE the
expenditures or provide an explanation as to why they

|should be booked as is.
|Publish updated crosswalk document and FAQs.

| Determine which old GLAs should be biocked.

Notify agencies of which codes will be blocked effective

[7/1/17.

|Receive densification report from Boudreaux

IEvaIuate ROl and path forward

Create revised plan with financing scenarios for deferred
maintenance/recapitalization costs

Engage an energy consultant to finalize QECB plan for a

| performance contract solicitation.

Receive consultant plan.

Last Value

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

May-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Oct-16

Nov-16

Jan-17

Jun-17

Jun-17

Current Target
Value

Complete

Complete

In process

In process
Complete
Complete
In process

In process

In process

Complete

In process

Complete
Complete

Complete

Complete

Complete

Complete

Complete

In process

Current Value

Complete

Complete

In process

In process
Complete
Complete
In process

In process

In process

Complete

{n process

Complete
Complete

Complete

Complete

Complete

Complete

Complete

in process

future Target
Value

N/A

N/A

FY 2018

FY 2018
N/A
N/A

FY 2018

FY 2018

FY 2018

N/A

FY 2018

N/A
N/A

N/A

N/A

N/A

N/A

N/A

Aug-17

Time Applicable
July 1-June 30

July 1 -June 30

July 1-June 30

July 1 -June 30
July 1-1June 30
July 1-June 30
July 1 - June 30

July 1-June 30

July 1 - tune 30

July 1 -June 30

July 1-June 30

July 1-June 30
July 1-June 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1 -June 30

Data Source and Availability

PMO and FMPS

PMO and FMPS

PMO and FMPS$

PMO and FMPS

FMPS

FMPS

FMPS

FMPS

FMPS

FMPS

FMPS

FMPS

FMPS

FMPS

FMPS and CP

FMPS and CP

FMPS and CP

FMPS and CP

FMPS and CP

Calculation Method

Associated Objective(s)

1.11

111

111

1.1.1

111

111

111

111

111

111

11.1

111

111

111

1.1.2

1.1.2

11.2

112

1.1.2

Fiscal Year 2016-2017
Accountability Report

Performance Measurement Template

Meaningful Use of Measure

Monitoring, analyzing, and enhancing GLA codes for

|real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for

|real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for
real estate and IT benchmarking.

.Monitoring, analyzing, and enhancing GLA codes for

real estate and IT benchmarking.
Monitoring, analyzing, and enhancing GLA codes for

\real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for

_real estate and |IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for

_real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for

|real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for
real estate and |T benchmarking.

Monitoring, analyzing, and enhancing GLA codes for
real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for
real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for
real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for

\real estate and IT benchmarking.

Monitoring, analyzing, and enhancing GLA codes for
real estate and |T benchmarking.

-Identifying cost savings through process

improvements, contract negotiations, and common

|state agency initiatives

\dentifying cost savings through process
improvements, contract negotiations, and common

|state agency initiatives

|dentifying cost savings through process
improvements, contract negotiations, and common

|state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

|dentifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives




20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

IObta_in and pgblish appr_aisal

Issue Solicitation.

Develop and finalize Offering Memorandum and CBRE

| Marketing Plan

| Post property for sale at public auction
\Award winning bid

|Earnest money hardens

\Due Diligence period ends

Closing

Analyze data from IT collection efforts to determine

_Dotential cost savings.

Share cost saving ideas with IT Shared Services governance

groups,

Task the Security and Architecture Review Board to develop

|requirements to standardize at least one technology.

|Standardize and implement at least one technology.

Decrease lease space cost and collocate specific OEPP
offices

Review existing division accounts, services, and invoices for

potential consolidation and/or cost savings.

Implement the use of mobile devices and GPS fleet tracking
system to improve interagency Mail Services {IMS) route

design and reduce courier overtime costs.

Surplus Property will survey other surplus property
agencies to determine the level of use of social media to
market property for sale and evaluate methods for

|screening surplus federal property for re-use.

Implement a master lease financing plan to fund fleet
replacements and additions to improve the overall
operating condition and fuel efficiency of the state's fleet.

Report semi-annually on savings from implementation of

|space standards

Report on estimated savings from consolidated custodial
services

Jun-17

Nov-16

Dec-16

Jan-17

Apr-17

May-17

Jun-17

Jun-17

Sep-16

Mar-16

Jun-17

Jun-17

Jun-17

Jun-17

Dec-16

Jun-17

Jun-17

Dec-16

Apr-17

in process

Complete
Complete
Complete
Complete
Complete
In process

In process

Complete

Complete

In process

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

In process

Complete
Complete
Complete
Complete
Complete
in process

In process

Complete

Complete

In process

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Oct-17

N/A
N/A
N/A
N/A
N/A
FY 2018

FY 2018

N/A

N/A

FY 2018

FY 2018

N/A

N/A

N/A

N/A

N/A

N/A

N/A

July 1-June 30

July 1-June 30
July 1-June 30
July 1-June 30
July 1-June 30
July 1 -June 30
July 1 - June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-3june 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-lune 30

July 1-June 30

FMPS and CP

FMPS and OED

FMPS and OED

FMPS and OED

FMPS and OED

FMPS and OED

FMPS and OED

FMPS and OED

PMO

PMO

PMO

PMO

OEPP

DSASS

DSASS

DSASS

DSASS

FMPS

FMPS

1.1.2

113

113

113

113

113

113

113

1.1.4

114

114

114

114

1.1.4

1.1.4

114

114

114

114

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Overseeing the sale of Port of Port Royal based on the
|timelines delineated in statute

Overseeing the sale of Port of Port Royal based on the
|timelines delineated in statute

Overseeing the sale of Port of Port Royal based on the
|timelines delineated in statute

Overseeing the sale of Port of Port Royal based on the
|timelines delineated in statute

Overseeing the sale of Port of Port Royal based on the
|timelines delineated in statute

Overseeing the sale of Port of Port Royal based on the
|timelines delineated in statute

Overseeing the sale of Port of Port Royal based on the
|timelines delineated in statute

Identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

{dentifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

improvements, contract negotiations, and common

|Identifying cost savings through process
|
|state agency initiatives

Identifying cost savings through pracess
improvements, contract negotiations, and common
state agency initiatives

| Identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives
Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives
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a0

41

42

43

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

Revise and publish Real Property Procedures Manual

Revise JBRC Manual/Questionnaire to include capital
planning and real estate strategic plan goals and

parameters

Establish and award ISPS for Lot 5 for statewide contract

| Establish and award ISPS for other lots for statewide

contract

Evaluate cost savings resulting from agency
communications and shared services consolidation.

Evaluate mainframe outsourcing potential

Ildentify cost savings opportunity.

'Schedule and plan opportunity.

| Complete initiative.

Reduce the number of office printers

_Identify programs to move

Procure sponsors and draft /drop legislation

'File and drop legislation to move Children's' Services
programs

Identify through M&O surveys and consultant priority areas

|for contract consolidation

| Distribute scope work sheet to agencies for first RFP

|Issue RFP

_Distribute scope work sheet to agencies for second RFP

|1ssue RFP

# of agency servers migrated -- Shared Services

| Consolidation

# of agency servers migrated - DHEC

# of agency servers migrated - indigent Defense

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Mar-17

Oct-16

Feb-17

May-17

Dec-16

N/A
N/A

N/A

Sep-16

Oct-16

Jun-17

Jun-17

Jun-17

Jun-17
Jun-17

N/A

In process

In process

Complete

In process

In process

In process

Complete

Complete

Complete

Complete

Complete
In process

In process

Complete

Complete

{n process

In process

In process

In process
In process

Complete

In process

In process

Complete

In process

in process

In process

Complete

Complete

Complete

Complete

Complete
In process

In process

Complete

Complete

in process

In process

In process

In process
In process

Complete

FY 2018

FY 2018

N/A

FY 2018

FY 2018

FY 2018

N/A

N/A

N/A

N/A

N/A
QlFy 2018

Qi FY 2018

N/A

N/A

Fy 2018

FY 2018

FY 2018

FY 2018
FY 2018

N/A

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1-June 30

July 1 -June 30
July 1 -June 30

July 1 - June 30

July 1-June 30

July 1-Jdune 30

July 1-June 30

July 1-June 30

July 1 - Sune 30

July 1-June 30
July 1 - June 30

July 1 - june 30

FMPS

FMPS and CP

DIS

DIs

DTO

DTO

EPO

EPO

EPO

EBO

OED

OED

OED

FMPS

FMPS

FMPS

FMPS

FMPS

DTO

DTO

DTO

Statewide Strategic information
‘Technology Plan
Statewide Strategic Information
Technology Plan
Statewide Strategic Information
‘}Technologv Plan

114

114

114

114

114

114

114

114

114

114

121

121

121

122

122

1.2.2

1.2.2

1.2.2

123

1.2.3

123

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
_state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

!ldentifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
|state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Identifying cost savings through process
improvements, contract negotiations, and common
state agency initiatives

Appropriately placing OEPP programs based on
_realignment report recommendations
Appropriately placing OEPP programs based on
_realig_nment report recommendations
Appropriately placing OEPP programs based on
‘realignment report recommendations
Consolidating maintenance and operations contracts
|for custodial services for facilities maintained by
Admin

| Consolidating maintenance and operations contracts
1for custodial services for facilities maintained by
{Admin

Consolidating maintenance and operations contracts
for custodial services for facilities maintained by
|Admin

| Consolidating maintenance and operations contracts
{for custodial services for facilities maintained by
fAdmin

Consolidating maintenance and operations contracts
for custodial services for facilities maintained by
Admin

Statewide Strategic Information Technology Plan
implementation

Statewide Strategic Information Technology Plan
implementation

Statewide Strategic Information Technology Plan
implementation



60

61

62

63

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

81

82

83

84

# of agency servers migrated - Commission for the Blind

Number of agency servers migrated - Probation, Pardon,

and Parole Services

Number of agency servers migrated - DSS CFS Project

Amount of agency data center floor space eliminated

Determine utilization of data from IT plans for the

| prioritization of agencies migrating to the data center.

Score agencies and present to executive leadership.

|Present prioritization approach to governance groups.

Complete the Rate Study by June 30, 2017.

Publish the IT Service Portfolio/Catalog of service offerings.

Complete the Rate Study by June 1, 2017.

Publish the IT Service Portfolio/Catalog of service offerings
with rate transparency.

|Analyze state fleet management revenue and current lease

fleet rate structure to develop new lease fleet rate model

Ifor lease fleet vehicles.

_Implement new lease fleet base rate structure. g
Ensure all areas of Admin are paying correct rental rate for
RSF.

Finalize spreadsheet of rental adjustments for all other

|agency tenants.

|Inform stakeholders of pending increases.

{ssue notice of rate and SF corrections to agencies for

_budgeting for FY19.

Develop model of correct rental rate.
Develop training curricuia for FY 2017—-18 AAR.

Schedule and communicate training.
Conduct statewide training.

|dentify statewide performance metrics.

Develop business requirements with Enterprise Information
Management team.

Implement phase one of transparency hub.

;Cnmplete construction of a training facility at the State

Fieet Bullding.

Jun-17

Jun-17

Jun-17

Jun-17

Mar-17

May-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Dec-16

Jun-17

Dec-16

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Mar-17

Mar-17

Jun-17

Dec-16

In process
In process
In process

In process

Complete

Complete
In process
In process
In process

In process

in process

Complete

Complete

Complete

Complete

in process
in process
In process
In process
In process
in process

Complete

Complete

In process

Complete

In process
In process
In process

in process

Complete

Complete
In process
In process
In process

in process

In process

Complete

Complete

Complete

Complete

In process
In process
\n process
In process
In process
In process

Complete

Complete

In process

Complete

Sep-17
FY 2018
FY 2018

FY 2018
N/A

N/A
Q1FY 2018
Q2 FY 2018

FY 2018

Q2 FY 2018

FY 2018

N/A

N/A

N/A
N/A

FY 2018
FY 2018
FY 2018
FY 2018
FY 2018
FY 2018

N/A
N/A

FY 2018

N/A

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30
July 1-June 30
July 1-June 30
July 1-June 30

July 1 - june 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30
July 1-June 30
July 1 -June 30
July 1 -June 30
July 1-June 30
July 1 -June 30

July 1 -June 30

July 1-June 30

July 1 -June 30

July 1-)une 30

pTO

DTO

DTO

DTO

PMO

PMO

PMO

DTO

DTO

DTO

DTO

DSASS

DSASS

FMPS

FMPS

FMPS

FMPS

FMPS

EBO

EBO

EBO

EBO

EBO

EBO

DSASS

Statewide Strategic Information

Technology Plan

Statewide Strategic Information

‘Technology Plan

Statewide Strategic Information
Technology Plan

Consolidating agency data centers to i
| DTO shared services

1.2.3

1.23

1.23

123

124

124

124

1.2.5

125

1.2.6

126

1.2.7

1.2.7

127

127

1.2.7

1.27

1.2.7

1.2.8

1.2.8

1.2.8

129

1.29

1258

1.2.10

Statewide Strategic Information Technology Plan
implementation
Statewide Strategic Information Technology Plan
implementation
:Statewide Strategic Information Technology Plan
Implementation
Statewide Strategic Information Technology Plan
implementation

Prioritization of services and transitions to IT shared
iservices

Prioritization of services and transitions to IT shared
iservices

Prioritization of services and transitions to [T shared
services

|IT Service Portfolio/Catalog of service offerings

IT Service Portfolio/Catalog of service offerings

Developing and implementing the transparent rate
model for statewide IT service

Developing and implementing the transparent rate
model for statewide IT service

| Furthering statewide building and leased fleet
services transparent rate mode! development

Furthering statewide building and leased fleet
iservices transparent rate model development
Furthering statewide building and leased fleet
services transparent rate model development

{Furthering statewide building and leased fleet
|services transparent rate model development

| Furthering statewide building and leased fleet
|services transparent rate model development
Furthering statewide building and leased fleet
services transparent rate model development
Furthering statewide building and leased fleet
services transparent rate model development
Accountability Report statewide performance metrics
idevelopment

Accountability Report statewide performance metrics
 development

Accountability Report statewide performance metrics
 development

Development of the transparency hub

‘Development of the transparency hub

1 Development of the transparency hub

'Development of the statewide fleet safety program
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86
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88
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91

92
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94

95
96
97
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99

100

Work with the Insurance Reserve Fund {IRF) to transfer
responsibility for providing fleet safety driver training to

State Fleet.

Begin compiling a statewide database of certified agency
driver safety trainers and course schedules.

Conduct an analysis of existing lease fleet condition and
agency requests for additional vehicles to determine
replacement requirements. Meet with individual agencies

'to discuss needs and build out vehicle replacement plan.

Develop framework for new master lease structure,
present to executive management for input and approval,
and communicate new program to customer agencies,

Place orders for vehicles, issue PO's, finalize master loan

|financing.

Take delivery of vehicles, deliver to agencies, finalize new

‘agency lease agreements.

Meet with SFAA/MMO to provide parameters for state

contract for real estate business relocation services.

Draft needs survey and provide to SFAA.

_SFAA to issue |VB/RFP for state contract

State contract established and communicated to agencies.

Provide OpenDNS to additional agencies.

Provide 2FA to additional agencies

[Provide WDE to additional agencies

Conduct first Agency Leadership Meeting

| Conduct Agency Leadership Meeting debrief

Secure spring 2017 meeting location and dates.

Dec-16

Jun-17

Oct-16

Dec-16

Dec-16

Jun-17

Aug-16

May-17
Jun-17

Jun-17

Dec-16

Jun-17

Jun-17

N/A

N/A

N/A

Complete

Complete

Complete

Complete

Complete

Complete

Complete

In process
in process

in process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

In process
in process

In process

Complete

Complete

Complete

Complete

Complete

Complete

N/A

N/A

N/A

N/A

N/A

N/A

N/A

FY 2018
Fy 2018

Sep-17

N/A

N/A

N/A

N/A

N/A

N/A

July 1 - June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1-June 30

July 1-June 30
July 1-June 30

July 1-June 30

July 1 - June 30

July 1 - June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1-June 30

DSASS

DSASS

DSASS

DSASS

DSASS

DSASS

FMPS

FMPS

FMPS

FMPS

DIs

DIs

DIS

OED

OED

OED

1.2.10

1,2.10

211

2.1.1

211

211

212

2.1.2

2,12

212

213

213

213

2.15

215

2.15

Development of the statewide fleet safety program

Development of the statewide fleet safety program

Furthering State Fleet Management's mission to
provide agencies with reliable vehicles to complete
their missions and reduce fleet maintenance costs via
a new transparent rate model for leased fleet servicas

Furthering State Fleet Management's mission to
provide agencies with reliable vehicles to complete
their missions and reduce fleet maintenance costs via
a new transparent rate model for leased fleet services

Furthering State Fleet Management's mission to
provide agencies with reliable vehicles to complete
their missions and reduce fleet maintenance costs via
a new transparent rate model for leased fleet services

Furthering State Fleet Management's mission to
provide agencies with reliable vehicles to complete
their missions and reduce fleet maintenance costs via
a new transparent rate model for leased fleet services

implementing the real property disaster recovery
plan

Implementing the real property disaster recovery
plan
implementing the real property disaster recovery
plan
Implementing the real property disaster recovery
plan

increasing the number of agencies taking advantage

of DIS funded strategic security technologies

Increasing the number of agencies taking advantage
of DIS funded strategic security technologies

Increasing the number of agencies taking advantage
1of DIS funded strategic security technologies

|Educating agency directors on the resources Admin
provides the state and facilitating networking

Educating agency directors on the resources Admin
provides the state and facilitating networking

Educating agency directors on the resources Admin
provides the state and facilitating networking
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102

103

104

105

106

107

108

109

110

111

112

113

114

115

116
117

118

118

120

|Create and send save-the-date invites to agency directors.

Plan and execute spring 2017 Agency Leadership Meeting.

Evaluate Mainframe outsourcing.

_Define high level concept of operations and level of effort.
|1ssue change order for tool development.
| Design and build

‘Test and finalize training documentation.

Establish and award ISPS for Lot 5 for statewide contract

| Establish and award ISPS for other lots for statewide
|contract

Establishing an organizational change management

| approach and plan for the IT Shared Services initiative

_Develop a chang_e management process for DTO.

Implementation of Change Management modules of new
ITSM tool and roli out the process within DTO.

Produce timefine of service migration to IT Shared Services.

Produce swim lane chart with timeline of agency to service
migration to IT Shared Services.

Formalize and standardize reporting of customer incidents,
changes and requests.

:Imp|ementation of new 1ITSM tool.

| Define reporting requirements with SCEIS team.

|Hire data analytics contractor.

‘Develop reports for new GL codes and submitted data

|Engage third party to assess statewide opportunities

N/A

N/A

Apr-17
Oct-16
Dec-16
Apr-17
Jun-17
Jun-17

Jun-17

N/A

Jun-17

Jun-17

Jun-17

Jun-17

Apr-17

Jun-17

Apr-17
Apr-17
Jun-17

Jun-17

Complete

Complete

In process
Complete
Complete
Complete
Complete
Complete

In process

Delayed due to
resource
constraints

Complete

In process

In process

In process

Complete

Complete

Complete
Complete
In process

In process

Complete

Complete

In process
Complete
Complete
Complete
Complete
Complete

In process

Delayed due to
resource
constraints

Complete

{n process

in process

In process

Complete

Complete

Complete
Complete
In process

In process

N/A

N/A

FY 2018
N/A
N/A
N/A
N/A
N/A

FY 2018

FY 2018

N/A

FY 2018

Q1Fy 2018

FY 2018

N/A

N/A
N/A

N/A
FY 2018

FY 2018

July 1 -June 30

July 1 - Jjune 30

July 1-June 30
July 1-June 30
July 1-June 30
July 1 -june 30
July 1-June 30
July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1 - june 30
July 1 -June 30

July 1 - June 30

July 1-June 30

OED

OED

DTO

EPO

EPO

EPO

EPO

DIS and EPD

DIS and EPD

PMO

DTO and PMO

DTO and PMO

DTO and PMO

DTO and PMO

DTO

DTO
PMO

PMO

PMO

PMO

2.15

2.1.5

2.16

221

221

2.2.1

221

222

222

223

223

223

223

2.2.3

224

2.2.4
225

2.25

225

225

' Educating agency directors on the resources Admin
provides the state and facilitating networking

Educating agency directors on the resources Admin
provides the state and facilitating networking

{Evaluating the outsourcing of infrastructure and
|operations

Next steps toward a centralized, automated Privacy
Impact Assessment tool

Next steps toward a centralized, automated Privacy
Impact Assessment tool

Next steps toward a centralized, automated Privacy
Impact Assessment tool

Next steps toward a centralized, automated Privacy
Impact Assessment tool

Completing a major security and privacy services
solicitation

Completing a major security and privacy services
 solicitation

Establishing an organizational change management
approach and plan for the IT Shared Services initiative
and developing and maturing IT service management
process practices

Establishing an organizational change management
approach and plan for the IT Shared Services initiative
and developing and maturing IT service management
process practices

Establishing an organizational change management
approach and plan for the IT Shared Services initiative
and developing and maturing IT service management
process practices

Establishing an organizational change management
approach and plan for the IT Shared Services initiative
iand developing and maturing IT service management
‘pro::ess practices

Establishing an organizational change management
approach and plan for the IT Shared Services initiative
and developing and maturing IT service management
process practices

ITSM too! implementation

|ITSM tool implementation

Utilizing data analytics for better data-driven decision-
-making .
Utilizing data analytics for better data-driven decision-
making

Utilizing data analytics for better data-driven decision-
making

Utilizing data analytics for better data-driven decision-.
imaking
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124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

Establish survey development team and meet.

| Develop and send executive survey for executive approval.

|Send executive survey to agency heads.

Review survey results and share with executive leadership.

_Develop action steps for issues identified in survey.

Meet with agencies requesting support from OAS to

_understand needs.

Develop MOUs to outline services and responsibilities.

Agency Relationship Management team meets regularly

| with agencies to determine need for assistance.
On-site consultative services

| Customized training

The Continuum of Care staff to partner with the Federation
of Families (FedFam) to provide parental support in each
regional office.

FedFam plans to provide Flex funds for COC parents

| Develop Phoenix program for youth that will be accepted
| DHHS Waiver.

Create listing of division staff available to assist other
agencies if requested. Listing will include potential job
functions.

Provide access to state agencies to CBRE consulting

services.

Establish a statewide A&E IDC for space programming

services,

Identify DIS staff that will support statewide SWAT team.

Update identified personnel to essential.

Agencies assisted and services rendered.

Designate a Deputy Chief Privacy Officer as primary contact
for each agency.

| |dentify appropriate EBO staff,

| Communicate staff to OED.

Begin phase one of development of the electronic South
Carolina "War Roster" for the Division of Veterans' Affairs.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Feb-16
Jun-17
N/A
N/A

Jun-17

Oct-16

Jun-17

Jun-17

Aug-16

In process

Next Step

Next Step

Next Step

Complete

Complete

Complete

In process

In process

Complete

In process

in process

in process

Complete
Complete
Complete
Complete

Complete

Complete

Complete

in process

Complete

In process

N/A

N/A

N/A

Complete

Complete

Complete

in process

in process

Complete

In process

In process

{n process

Complete
Complete
Complete
Complete

Complete

Complete

Complete

In process

Complete

Q1 FY 2018

FY 2018

FY 2018

FY 2018

N/A

N/A

N/A

FY 2018

FY 2018

N/A

FY 2018

Aug-17

FY 2018

N/A
N/A
N/A
N/A

N/A

N/A

N/A

FY 2018

N/A

July 1-June 30

July 1 -June 30

July 1 - june 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1 -June 30

July 1 - June 30

July 1 -June 30

July 1 - June 30

July 1-June 30
July 1 - june 30
July 1-June 30
July 1 -June 30

July 1-June 30

July 1 -June 30

July 1 - June 30

July 1-June 30

July 1-June 30

OED

OED

OED

OED

OAS/SCEIS

OAS/SCEIS

PMO

DSHR

DSHR

OEPP

OEPP

OEPP

DSASS

FMPS
FMPS
DIS
Dis

DTO

EPO

EBO

EBO

OEPP

2.2.6

2.2,6

2.2.6

2.2.6

227

2.2.7

2.2.7

227

2.2.7

227

2.2.7

227

227

227

227

2.27

2.2.7

2,27

227

2.2.7

2.27

2.2.9

Finalizing an executive survey for annual distribution
to agency directors and division specific surveys for
state agency custormners !
Finalizing an executive survey for annual distribution
to agency directors and division specific surveys for

state agency customers

Finalizing an executive survey for annual distribution
to agency directors and division specific surveys for
state agency customers

Finalizing an executive survey for annual distribution
to agency directors and division specific surveys for

state agency customers

Continuing the agency promise to assist other

‘agencies upon request

Continuing the agency promise to assist other

agencies upon request

Continuing the agency promise to assist other
agencies upon request

Continuing the agency promise to assist other
_Bgencies upon request

Continuing the agency promise to assist other

agencies upon request

Continuing the agency promise to assist other
agencies upon request

Continuing the agency promise to assist other

~agencies upon request
Continuing the agency promise to assist other
‘agencies upon request

Continuing the agency promise to assist other
agencies upon request

Continuing the agency promise to assist other
agancies upon request
Cantinuing the agency promise to assist other
a_gem:ies upon request
Continuing the agency promise to assist other

agencies upon request.

Continuing the agency promise to assist other
agencies upon request
| Continuing the agency promise to assist other
%agencies upon request

Centinuing the agency promise to assist other
agencies upon request

Continuing the agency promise to assist other
agencies upon request
Continuing the agency promise to assist other
agencies upon request

Developing a comprehensive, electronic South
Carolina "War Roster"
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144

145

146

147

148

143

150

151

152

153
154
155

156

157
158

159

160

161

162

163

164

Begin phase one of updating and expanding the electronic

database for the State Office of Victim Assistance {(SOVA)

Achieve targeted wraparound care certification for
Continuum of Care (COC) supervisors.

Award statewide contract to vendors to perform executive

searches in partnership with MMO.

Recruit and retain quality Guardian Ad Litem {GAL)
volunteers to reduce the staff caseload.

Admin HR to work with DiS and EPO to identify required
training.

Once identified, develop materials and delivery methods
for NEO.

|Integrate InfoSec and privacy consultation into annual
|delegation audits.

Assist the CISO and CPO with offering training and
Idevelopment.

Implement and graduate the first cohort group of APM
| participants by Aprif 2017.

Identify the first cohort of participants in the Emerging
_Leaders Program by june 30, 2018.

|Create an executive leadership cohort beyond CPM.
|Create an agency head orientation.

Anti-harassment training
Introduction to state government
|State Grievance Committee training
|Host SANS SEC504 class for 100 students
|Report on certification completion.
_identifv employees affected by law changes.

Work with DSHR and managers to determine how to
address each employee's position.

Make necessary changes to employees' FLSA status and
| communicate with affected employees.
Assist management in the implementation of changes to

FLSA and monitor compliance on an ongoing basis.

Communicate methods of capturing employees’
‘suggestions to Admin employees.

Jun-17

Jun-17

Oct-16

Jun-17

N/A

N/A

Jun-17

Jun-17

Apr-17

Jun-17

Jun-17
Jun-17

May-17
May-17

Jun-17

Dec-16
Jun-17
N/A

N/A

N/A

Dec-16

N/A

N/A : Program
moved

In process

Complete

In process

Complete

Complete

In process

Next Step

Complete

Next Step

Next Step
Next Step

Complete
Complete

Complete

Complete
Complete
Complete

Complete

Complete

Complete

Next Step

N/A : Program
moved

In process

Complete

In process

Complete

Complete

In process

N/A

Complete

N/A

N/A
N/A

Complete
Complete

Complete

Complete
Complete
Complete

Complete

Complete

Complete

N/A

N/A : Program
moved

FY 2018

N/A

FY 2018

N/A

N/A

Jul-17

FY 2018

N/A

Jun-18

Jun-19
Dec-18

N/A
N/A

N/A
N/A

N/A
N/A

N/A

N/A

N/A

FY 2018

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

July1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30
July 1 - June 30

July 1 -June 30
July 1 - June 30

July 1-June 30

July 1-June 30
July 1 -June 30
July 1 -June 30

July 1-June 30

July 1 - june 30

July 1-June 30

July 1 - June 30

OEPP

QEPP

DSHR

OEPP

OAS/SCEIS

OAS/SCEIS

DSHR, DIS, and EPO

DSHR, DIS, and EPO

DSHR

DSHR

DSHR
DSHR

DSHR
DSHR

DSHR
DIS

DIs
OAS and DSHR

OAS and DSHR

OAS and DSHR

OAS and DSHR

OED and OAS

2.2.10

2.2.11

3.1.1

3.1.3

3.2.1

3.21

3.2.2

3.2.2

3.23

3.23

3.23
3.23
3.25

3.25

3.2.5

3.2.6
3.2.6

3.3.1

3.3.1

3.3.1

3.3.1

3.3.2

Expanding the electronic database for the State Office
of Victim Assistance (SOVA)

Increasing Wraparound Care certification among
specific OEPP employees

Awarding statewide contracts to vendors to perform
executive searches

Reducing the staff caseload below 400 to meet CASA
standards

Enhancing new employee orientation by
incorporating in security and human resources
‘training

Enhancing new employee orientation by
incorporating in security and human resources
training

Coordinating the delivery of state security and privacy
certifications

.Coordinating the delivery of state security and privacy

(certifications

Building the Emerging Leaders Program

Building the Emerging Leaders Program

Building the Emerging Leaders Program

Building the Emerging Leaders Program

Building out amount of quality material available on
the LMS

Building out amount of quality material available on
the LMS

Building out amount of quality material available on
the LMS

Providing computer security incident response training
Praviding computer security incident response training
Assisting management in the implementation of
changes to FLSA and monitor compliance of such
ci_’sange_f.

Assist_ihg management in the implementation of
ichanges to FLSA and monitor compliance of such
chariges

Assisting management in the implementation of
changes to FLSA and monitor compliance of such
changes

| Assisting management in the implementation of
changes to FLSA and monitor compliance of such
‘changes

improving Admin based on employee feedback and
suggestions
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166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

Execute extension of NeoGov contract.

Develop RFP for succession planning and on-boarding
solutions.

|RFP issued by September 31, 2017

| Contract awarded by December 30, 2017

_Implementation by March 31, 2018

Continue conducting quarterly Employee Advisory Council

|meetings to gather employee feedback.

inventory and communicate statewide best practices for

_promoting employee recognition.

Issue smart phones and email addresses to all FM team

members.

Teams use mobile email in field to become comfortable
with them and to streamline communications for work
tasks

Teams access and use mobile work order management
software following implementation of SAP Real Estate

'Module

Executive Oversight Group meets to make decisions.

Agency Work Group regularly meets to make decisions

_Technologv Work Group regularly meets to make decisions. \

|Charter Security Architecture Review Board

Develop new lease fleet rate and billing structure for

master loan and non-loan classes of vehicles.

Develop new lease fleet agreement document and

communicate with customer agencies.

_Implement new billing structure and rates.

| Develop and implement new EPMS policy.

Develop and implement new EPMS forms.

Apr-17

Jun-17

May-17

May-17

May-17

Jun-17

Apr-17

Jun-17

Jun-17

Jun-17

Mar-17

Feb-17

Dec-16

Mar-17

Jan-17

Apr-17

Jun-17

Apr-17

N/A

Complete

Under review

In process

In process

In process

In process

Complete

Complete

Complete

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Under review

In process

tn process

In process

In process

Complete

Complete

Complete

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

N/A

Sep-17

Sep-17

Dec-17

Q3 FY 2018

Aug-18

N/A

N/A

N/A

FY 2018

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1 -june 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

SCEIS and DSHR

SCEIS and DSHR

SCEIS and DSHR

SCEIS and DSHR

SCEIS and DSHR

DSHR

DSHR

FMPS

FMPS

FMPS

PMO

PMO

PMO

PMO

DSASS

DSASS

DSASS

SCEIS and DSHR

SCEIS and DSHR

333

333

333

3.33

333

334

3.35

34.1

34.1

341

34.2

342

3.4.2

342

343

343

3.43

344

3.4.4

Continuing with the development and
'implementation of both succession planning and
onboarding modules
«Continuing with the development and
gimplementation of both succession planning and
jonboarding modules

Continuing with the development and
implementation of both succession planning and
onboarding modules

it"ontinuing with the development and
implementation of both succession planning and
onboarding modules

Continuing with the development and
implementation of both succession planning and
‘onboarding modules

Gathering additional employee feedback from
Employee Advisory Council meetings

Continuing to promote employee recognition and
health

{Continuing to improve response times and optimize
istaffing

Continuing to improve response times and optimize
staffing

Continuing to improve response times and optimize
staffing
' Continuing governance meetings and promoting
|interactions with partners IT Shared Service across
ithe state

Continuing governance meetings and promoting
interactions with partners IT Shared Service across
the state

Continuing governance meetings and promoting
jinteractions with partners IT Shared Service across
the state
| Continuing governance meetings and promoting
interactions with partners IT Shared Service across
the state

Establishing rate and billing models and processes

Establishing rate and billing models and processes
Establishing rate and billing models and processes

Monitoring the use of the new EPMS system and
increasing supervisory training on the EPMS system

Monitoring the use of the new EPMS system and
increasing supervisary training on the EPMS system



184

185

186

187

188

189

190

191

192

193

194

195

19

197

198

199

200

201

202

203

Monitor timely completion of new EPMS forms by
supervisors.

Develop and implement new DVS policy.

Incorporate policy into new employee orientation training. ;
Implement procedures to ensure timely action in the event
of a report,

Engage the Agency Relationship Management regularly for
_agenci,r inpu!.

Form a committee to recommend articles.

Publish newsletter quarterly.

Define agency communication approval process.

' Submit process to chief of staff for approval.

_Share approved communication process,

Second- and Third-quarter planned communications
collected.

Conduct process explainer sessions with division directors
and OEPP offices.
_Establish agency policy committee.

_Conduct first policy committee meeting.
Compile current p_olicies from all Admin divisions.

| Convert current Admin policies to new format.
_Conduct first policy analysts meeting.

Established Admin's intranet-defining requirements,
|establishing a plan and seeking approval of plan.

Meet with DTO and DIS to discuss intranet requirements,
_identifying a secure platform and any technology concerns. |

Conduct update meeting with DIS, EPO and DTO to identify
which SharePoint version is approved for use and identify
action steps for execution of phase one of establishing an
agency intranet.

5/31/2017

Apr-17

N/A

El]

N/A

N/A

N/A

Sep-16

Sep-16

Nov-16

Mar-17

Jun-17

Dec-16

Dec-16

Aug-16
May-17
Jun-17

Q2FY17

Q2FY17

Apr-17

Complete

Complete

Complete

Procedures
being
formatting for
publishing

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
Complete

Complete
Complete

Complete

Complete

Complete

Complete

Complete
Complete

Procedures being
formatting for
publishing

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
Complete

Complete
Complete

Complete

Complete

Complete

N/A

N/A

N/A

100

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A

N/A
N/A
N/A

N/A

N/A

N/A

July 1-June 30

July 1-June 30

July 1-lune 30

July 1-June 30

July 1-tune 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1 - june 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-Jupe 30

July 1-June 30
July 1 - june 30

July 1-June 30
July 1-June 30

July 1-June 30

July 1 - June 30

July 1-June 30

SCEIS and DSHR

OAS

OAS

OAS

PMO

PMO

PMO

OED

OED

OED

OED

QED

OED
OED

OED

OED
OED

OED

OED

OED

344

4.1.1

4.1.1

411

4.1.2

4.1.2

4.1.3

4.13

4,13

4.1.3

413

4.14

4.1.4

4.1.4

414

4.1.4

415

415

4.1.5

Monitoring the use of the new EPMS system and

(increasing supervisory training on the EPMS system

Implementing the nhew Domestic Violence Screening

Palicy

implementing the new Domestic Violence Screening

| Palicy

Implementing the new Domestic Violence Screening
Policy

Continuing to refine and implement regular cadence

for IT Shared Services communications

Continuing to refine and implement regular cadence
for IT Shared Services communications

Continuing to refine and implement regular cadence
for IT Shared Services communications

Completing agency-wide implementation of an
established, approval process for communications

Completing agency-wide implementation of an
established, approval process for communications

Completing agency-wide implementation of an
established, approval process for communications

Completing agency-wide implementation of an
established, approval process for communications

Completing agency-wide implementation of an

‘established, approval process for communications
Standardizing agency policies and forms

Standardizing agency policies and forms

|Standardizing agency policies and forms

| Standardizing agency policies and forms

Standardizing agency policies and forms

|Establishing an Admin specific intranet

Establishing an Admin specific intranet

Establishing an Admin specific intranet



204

205

206

207

208

208

210

211

212

213

214

215

216

217

218

219

220

221

222

Begin executing phase one of establishing Admin's
intranet—developing a scope of work/project plan for an
intranet with static content and conduct a thorough review
(of intranet requirements with DTO, EPO and DIS.

Create newsletter layout in Constant Contact and seek
_approval for layout.

Generate content/story ideas and present to executive
_director for final approval.

Receive and edit article submissions and populate
newsletter template. {Newsletter should include a push for
learning more about the topics in the article during the
‘agency Leadership Meetings in June.)

Secure final approval for newsletter and send newsletter to
|agency heads.

Resume work on and complete internal and external
:communication plan.

|Present final plan to executive leadership for final approval.
Communicate plan and any requirements to appropriate
staff.

| Complete requirements documentation.

Based on requirements, conduct SAP system analysis
document.

Based on Requirements and System Analysis, make decision

on whether or not to use SAP R/E module.

Complete requirements study.

Compare requirements to SAP.

|Purchase SAP modules or issue RFP.

Implement new system.

Define requirements in a separate document or
incorporate into requirement documents related to CP

{initiative 5.2.6
_Implement LMS software.

|Implement training in LMS for Admin and DHHS initially.

Add five additional agencies to LMS training.

Jun-17

Apr-17

Apr-17

Jun-17

Jun-17

May-17
May-17

May-17

May-17

May-17

May-17

Apr-17

May-17

Jun-17

Jun-17

N/A

N/A
N/A

N/A

Complete

Complete

Complete

Complete

Complete

Complete
In process

In process

Complete

Complete

Complete

Complete

Complete

Complete

In process

Complete

Complete
Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
In process

In process

Complete

Complete

Complete

Complete

Complete

Complete

In process

Complete

Complete
Complete

Complete

N/A

N/A

N/A

N/A

N/A

N/A
Q1 FY 2018

Q1 FY 2018

N/A

N/A

N/A

N/A

N/A

N/A

FY 2018

N/A

N/A
N/A

N/A

July 1 - June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1 - June 30
July 1-June 30

July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30
July 1-lJune 30

July 1 - June 30

OED

OED

OED

OED

OED

OED

OED

OED

SCEIS and FMPS

SCEIS and FMPS

SCEIS and FMPS

FMPS

FMPS

FMPS

FMPS

SCEIS

SCE!S

SCEIS

SCEIS

Implement a statewide Learning
Management System

4.1.5

4,1.6

4,1.6

4.1.6

4.1.6

4.1.7

4.1.7

4.1.7

4.2.1

4.2.1

4.2.1

4.2.1

4.2.1

4.2.1

4.2.1

4.2.2

423

4.2.3

423

Establishing an Admin specific intranet

|Implementing an external newsletter on Admin
iactivity for distribution to agencies and stakeholders

impl ing an external newsletter on Admin

. activity for distribution to agencies and stakeholders

Implementing an external newsletter on Admin
activity for distribution to agencies and stakeholders

Implementing an external newsletter on Admin
activity for distribution to agencies and stakeholders

Finalizing internal and external communications plans
|Finalizing internal and external communications plans

|Finalizing internal and external communications plans
Completing the Requirements Study and selecting a
statewide Real Estate and Maintenance Management
System

Completing the Requirements Study and selecting a
statewide Real Estate and Maintenance Management
‘System

Completing the Requirements Study and selecting a
statewide Real Estate and Maintenance Management
Systemn

tarnpleling the Requirements Study and selecting a
statewide Real Estate and Maintenance Management
System

Compieting the Requirements Study and selecting a
statewide Real Estate and Maintenance Management
System

Completing the Requirements Study and selecting a
statewide Real Estate and Maintenance Management
System

Completing the Requirements Study and selecting a
statewide Real Estate and Maintenance Management
System

Developing a reasonable approach to eliminate the
5PIRS dependency on STARS

Implementing a statewide Learning Management
System

Implementing a statewide Learning Management
System

Adding five agencies to the Statewide Enterprise
iLearning Management System



223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

Meet with agencies that are heavy users of the grants
module to determine needs and/or difficulties with the

|current configuration of the module.

Based on these meetings, develop a plan to address these

issues based on criticality and required configure work
{emphasis placed on minimal customization outside of

|standard SAP functionality.)

Develop project plan for GRC, HP Quality Center and

IArchivin_g implementations.

IConfigure GRC tool to meet requirements of state.

Train agencies on use of tool and remediation of any

|Segregation of Duties issues identified by the GRC tool.

1Submit Al to Capital Budgeting for approval.

|Engage ABIE for design completion.

IHire contractor through state contract.

Installation Complete

|Finalize RFP.

|Issue RFP.

|Award contract.
| tdentify opportunity.

|Schedule and plan opportunity.

Complete initiative.

|Determine strategy for assist visits.

| Develop and finalize templates.

| Begin Division assist visits.

Complete at least 50% of division assist visits.

N/A

N/A

N/A

N/A

N/A

Jan-17

Apr-17

Jun-17

Jun-17

Mar-17

Mar-17

May-17

Oct-16
Jan-17

Jan-17

Nov-16

Jan-17

Jan-17

Jun-17

In process

In process

Complete

Complete

Complete

Complete

In process

in process

In process

Complete

Complete

Complete

Complete
Complete

Complete

Complete

Complete

Complete

in process

In pracess

In process

Complete

Complete

Complete

Complete

In process

{n process

in process

Complete

Complete

Complete

Complete
Complete

Complete

Complete

Complete

Complete

In process

Q2 FY 2018

Q2 FY 2018

N/A

N/A

N/A

N/A

FY 2018

Jul-17

FY 2018

N/A

N/A

N/A

N/A
N/A

N/A

N/A

N/A

N/A

FY 2018

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 -June 30

July 1 - June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 - June 30
July 1-June 30

July 1-June 30

July 1 -June 30

July 1 -June 30

July 1 - June 30

July 1-June 30

SCEIS

SCEIS

SCEIS

SCEIS

SCEIS

FMPS, CP, SCEIS

FMPS, CP, SCEIS

FMPS, CP, SCEIS

FMPS, CP, SCEIS

EPO

EPO

EPO

EPO

EPO

EPO

EPO

EPO

EPO

EPO

iDivision assist visits

4.2.4

4.2.4

4.3.1

4.3.1

43.1

4.3.2

4.3.2

4.3.2

4.3.2

4.3.3

433

4.3.3

4.3.4

4.3.4

4.3.4

4.3.5

4.3.5

4.3.5

4.3.5

| Cantinuing to enhance the Grants Module

Continuing to enhance the Grants Module

_!r_r!plememlng SCEIS security recommendations

Implementing SCEIS security recommendations

Implementing SCEIS security recommendations

Upgrading the security and camera systems at the
Capitol Complex and Governor’s Mansion Complex

Upgrading the security and camera systems at the
Capitol Complex and Governor’s Mansion Complex

Upgrading the security and camera systems at the
_Capitol Complex and Governor’s Mansion Complex

Upgrading the security and camera systems at the
Capitol Complex and Governor’s Mansion Complex

Developing and deploying MySCLearning data
classification training module for agencies statewide

Developing and deploying MySClLearning data
classification training module for agencies statewide

Developing and deploying MySCLearning data
classification training module for agencies statewide
-Showcasing privacy program best practices and
success stories from agency privacy liaisons
Showcasing privacy program best practices and
_success stories from agency privacy liaisons
Showcasing privacy program best practices and
success stories from agency privacy liaisons

Conducting Admin division assist visits to assess
| privacy posture and set baseline and mitigation plans

Conducting Admin division assist visits to assess
privacy posture and set baseline and mitigation plans

Conducting Admin division assist visits to assess
privacy posture and set baseline and mitigation plans

|Conducting Admin division assist visits to assess
privacy posture and set baseline and mitigation plans



242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

Deploy new guidelines and processes for agencies to
evaluate and incorporate into localized policies,

Deploy new requirements and processes for Admin to use.

Train SOC staff to use new processes.

Increase the number of agencies at Level 2 or higher

monitoring.

Participate in SC CIC program development.

ISuppor‘t SLED in plan development.

'Fund plan development with SLED and external firm.

|Present options to principles.

'Validate the existing plan and proposed plans status.

Develop Procedure Template.

Business Process/Procedure Mapping

Document Procedures.

Division Director procedure review/validation and approval

Prioritize statewide applications for the statewide disaster
|recovery solution.

Procure solution/vendor to implement the statewide DR
|solution.

Transition two agency applications to the statewide DR
_solution by the end of the fiscal year.
Support 14 agencies during gap analysis, plan of action and

policy implementation.

Develop a formal process of manually measuring agency

compliance with statewide security and privacy
requirements.

Oct-16

Oct-16

Nov-17

Jun-17

Nov-16

Jun-16

Apr-17

Nov-16

Nov-16

Dec-17

Dec-17

Jun-17

Jun-17

May-17

Jun-17

Jun-17

Jun-17

Oct-16

Complete

Complete

Complete

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

“in process

In process

Complete

Complete

Complete

Complete

Complete

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

in process

In process

Complete

Complete

N/A

N/A

N/A

FY 2018

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Aug-17

FY 2018

N/A

N/A

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

DIS

DIs

DIs

DIs

DIS

DIS

Dis

DIS

DIS

DIs

DIs

DIs

DIs

DTO

DTO

DTO

DIS

DIs

| improve the security and privacy of

state systems and assist agencies in
improving their security and privacy

postures

Based on support given for agency
security enhancements

4.3.6

4.3.6

4.3.6

4.3.7

4.3.8

4.3.8

4.3.8

4.3.9

4.3.9

4.3.10

4.3.10

4.3.10

4,3.10

4.3.11

43.11

4.3.11

4.3.12

4.3.13

implementing updated incident response guidelines,

tools, techniques, and procedures for state agencies

Jmplementing updated incident response guidelines,
tools, techniques, and procedures for state agencies

Implementing updated incident response guidelines,
tools, techniques, and procedures for state agencies

Increasing the number of agencies functioning at a

level 2 or higher monitaring level

Completing the Governor’s Critical Infrastructure Key
Resources Cyber Protection Plan

Completing the Governor’s Critical infrastructure Key
Resources Cyber Protection Plan

Completing the Governor’s Critical Infrastructure Key

|Resources Cyber Protection Plan

Presenting the K-12 Technology Initiative Committee
{TIC) options for developing and implementing a more

\effective information security program

Presenting the K-12 Technology Initiative Committee
(TIC} options for developing and implementing a more

|effective information security program

Maturing Admin's information security practices and
building upon agency-wide compliance efforts

Maturing Admin's information security practices and
building upon agency-wide compliance efforts

Maturing Admin's information security practices and

‘building upon agency-wide compliance efforts

Maturing Admin's information security practices and

 building upon agency-wide compliance efforts

Developing and implementing statewide disaster
recovery ability for critical agency applications

Developing and implementing statewide disaster
recovery ability for critical agency applications

Developing and implementing statewide disaster

irecovery ability for critical agency applications

Continuing state agency security enhancements to
meet federal, state, and industry compliance
requirements

Developing a formal system of manually measuring
agency compliance with statewide security and

_privacy requirements



260

261

262
263

264

265

266

267

268

269

270

Pilot with Department of Administration.

Onboard seven more agencies.

| Develop project plans for each implementation.

Partner with DTO where functionality is used by both

divisions.

| Document services provided to other agencies.

Develop methodology and mode! for capturing

'e)gpenditures and UOM data for services.

Submit recommended proviso changes to better align IT
plan submissions with annual budget submissions.

| Kick-off IT planning assessment.

_Complete IT planning assessment.

:Conduct {T planning summit

Distribute IT plan guidelines.

Apr-17

Jun-17

N/A
N/A

N/A

N/A

Oct-16

Oct-16

Jan-17

May-17

Jun-17

Complete

Complete

Complete

Complete

In process

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

In process

In process

Complete

Complete

Complete

Complete

Complete

N/A

N/A

N/A
N/A

Jun-18

FY 18

N/A

N/A

N/A

N/A

N/A

July 1-June 30

July 1 - june 30

July 1 - June 30

July 1 - June 30

July 1 -June 30

July 1 -June 30

July 1 -June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1-June 30

DIS

DIS

SCEIS
SCEIS

OAS

OAS

PMO

PMO

PMO

PMO

PMO

-Improve the security and privacy of

state systems and enhance security
and privacy of Admin's services and
products and assist agencies in

improving their security and privacy

postures.

4.3.14

4.3.14
5.11

5.1.1

5.1.2

5.1.2

5.1.3

5.13

513

5.1.3

5.1.3

i Enhancing the measurement of agency compliance
.‘through the implementation of a governance, risk,
\and compliance systems

Enhancing the measurement of agency compliance
through the implementation of a governance, risk,
and compliance systems

_Enhancin_g the functionality of SCEIS

|Enhancing the functionality of SCEIS
Developing a service delivery model for
administrative services to use to support other
_agencies
Developing a service delivery model for
administrative services to use to support other
_agencies

Integrating information technology (IT) planning,
establishing a standardized process for statewide,
strategic T planning and portfolio practices, and
reengineering IT planning function to better
understand and leverage IT spending to reduce IT
|costs across agencies

integrating information technology (IT) planning,
establishing a standardized process for statewide,
strategic IT planning and portfolio practices, and
reengineering IT planning function to better
understand and leverage IT spending to reduce IT
|COsts across agencies

Integrating information technology (IT) planning,
establishing a standardized process for statewide,
strategic IT planning and portfolio practices, and
reengineering IT planning function to better
understand and leverage IT spending to reduce IT
costs across agencies

;Integrat'mg information technology (IT) planning,
:eata blishing a standardized process far statewide,
|strategic IT planning and portfolio practices, and
reengineering IT planning function to better
|understand and leverage IT spending to reduce IT

{costs across agencies

Integrating information technology (IT) planning;
establishing a standardized process for statewide,
strategic IT planning and portfolio practices, and
reengineering IT planning function to better
understand and leverage IT spending to reduce (T
costs across agencies



271

272

273

274

275

276

277

278
279

280

281

282

283

284

285

286

287

288

289

Develop reports to review once data is submitted by

agencies.

Replace and upgrade identity management tools with
|quest.

_Replace and up_g_rade on-base scanning tool.

| Develop system requirements for database.

Working with DTO and DIS, determine how to achieve
_requirements.

| Develop and test database functionality.

| Develop Enterprise Dashboard for Budget versus Actual,
|Cash and Revenue.

| Make dashboards available to small group of agency users
| for testing.

Deploy dashboards to all agencies.

|Establish specific GLAs for IT and RE expenditures.

|Train agencies on the appropriate applica:cion of new GLAs. {

| Develop reports to monitor and analyze agencies' use of
|GLAs.
Identify GFOA requirements.

Compare GFOA requirements to current Executive Budget
|book.
|Integrate needed changes into Executive Budget book.

'Identify GFOA requirements.

Compare GFOA requirements to current Executive Budget
book.

Integrate needed changes into Executive Budget book.

Establish regular meeting schedule to begin requirements
gathering.

Jun-17

Jun-17

Jun-17

N/A

N/A

Jun-17

N/A

N/A
N/A

Jun-17

May-17

N/A

Jul-16
Aug-16
Dec-16

Aug-16

Mar-17

Mar-17

N/A

Complete

Complete

in process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
Complete
Complete
Complete

N/A : Objective
deleted

N/A : No Jonger

seeking GFOA

Complete

Complete

Complete

In process

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete
Complete
Complete
Complete

N/A : Objective
deleted

N/A : No longer
seeking GFOA

Complete

N/A

N/A

FY 2018

N/A

N/A

N/A

N/A

N/A
N/A

N/A

N/A

N/A

N/A
N/A
N/A

N/A

N/A

N/A

N/A

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1- June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1-June 30
July 1 -June 30
July 1-June 30

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

PMO

DTO/SCEIS

DTO/SCEIS

SCEIS

SCEIS

SCEIS

SCEIS

SCEIS

SCEIS

SCEIS and FMPS

SCEIS and FMPS

SCEIS and FMPS

EBO
EBO
EBO

EBO

EBO

EBO

SCEIS and CP

5.1.3

514

5.15

5.2.1

5.2.1

5.2.1

5.2.2

5.2.2
5.2.2

5.2.3

5.23

5.23

5.2.4

5.2.4

5.2.4

5.2.5

5.2.5

5.25

5.2.6

|

|

ilntegrating information technology (IT) planning,
iestablishing a standardized process for statewide,
|strategic IT planning and portfalie practices, and
‘reengineering IT planning function to better
{understand and leverage IT spending to reduce IT
|costs across agencies

{Upgrading and replacing identity management tools
Upgrading and replacing on-base scarining tools

Enhancing reporting capabilities via development of
|database to merge SCEIS and non-SCEIS data

Enhancing reporting capabilities via development of
~database to merge SCEIS and non-SCES data

Enhancing reporting capabilities via development of
database to merge SCEIS and non-SCEIS data

Enhancing dashboards

_Enhancing dashboards
Enhancing dashboards

Creating a standardized framework of capturing costs
in SCEIS and participating in the monitoring, analysis,

and enhancement of GLA codes for real estate and IT
benchmarking processes

ECreating a standardized framework of capturing costs
|in SCEIS and participating in the monitoring, analysis,

{and enhancement of GLA codes for real estate and IT
benchmarking processes

Creating a standardized framework of capturing costs
}in SCE!S and participating in the monitoring, analysis,
:and enhancement of GLA codes for real estate and IT

hg_nnhmarkmg processes
{Integrating Accountability Reports into the budget
development process

Integrating Accountability Reports into the budget
|development process

Integrating Accountability Reports into the budget

development process

Applying for the GFOA Distinguished Budget Award
Applying for the GFOA Distinguished Budget Award
{Applying for the GFOA Distinguished Budget Award

iCompleting a business strategy for development of
:Admin's long-term capital plan



290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

'Document business needs related to capital planning.

Document systemn requirements related to capital planning_.

Establish regular meeting schedule to begin requirements

_gathering.

Document business processes related to operational

_budget development.

Docurnent system requirements related to business
processes.

|Process documentation and business plan development.

'System requirements, specification and selection

'System development, integration, testing, internal training !

Live

‘Agency Training

Process documentation and business plan development.

System requirements, specification and selection

System development, integration, testing, and internal
training

Go livel

|Agency/end user trainin_g

N/A

N/A

N/A

N/A

N/A

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Jun-17

Complete

In process

Complete

Complete

In process

In process

In process

In process

In process

In process

in process

in process

In process

In process

{n process

Complete

In process

Complete

Complete

in process

In process

In process

In process

In process

in process

In process

In process

In process

In process

In process

N/A

Aug-17

N/A

N/A

Aug-17

FY 2018

FY 2018

FY 2018

Jul-18

FY 2018

FY 2018

FY 2018

FY 2018

Jui-18

Sep-18

July 1 -June 30

July 1-June 30

July 1-June 30

July 1-June 30

Jduly 1 - June 30

July 1 - June 30

July 1 - June 30

July 1 - June 30

July 1-June 30

July 1 - June 30

July 1-June 30

July 1-Jjune 30

July 1-June 30

July 1 -June 30

July 1 - June 30

SCEIS and CP

SCEIS and CP

SCEIS, EBO, and CP

SCEIS, EBO, and CP

SCEIS, EBO, and CP

SCEIS, EBO, and CP

SCEIS, EBO, and CP

SCE!S, EBO, and CP

SCEIS, EBO, and CP

SCEIS, EBO, and CP

EBO

EBO

EBO

EBO

EBO

5.2.6

5.2.6

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

5.2.7

Completing a business strategy for development of
Admin's long-term capital plan

Completing a business strategy for development of

'Admin's jong-term capital plan

Developing requirements for a budget system within

|SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within
SCEIS or one that is able to interface with SCE!S

Developing requirements for a budget system within
SCEIS or one that is able to interface with SCE!S

Developing requirements for a budget systermn within

'SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within

|SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within

'SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within

|SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within
SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within
SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within
SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within
SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget system within
SCEIS or one that is able to interface with SCEIS

Developing requirements for a budget systermn within
SCEIS or one that is able to interface with SCEIS



Agency Name:

Department of Administration

Agency Code:

=

Program/Title

Purpose
General

FY 2016-17 Expenditures (Actual)

Federal

FY 2017-18 Expenditures (Projected)

General

Other

Federal

Fiscal Year 2016-2017
Accountability Report

Program Template

Associated Objective(s)

|. Administration

Il.A. Executive Budget Office

11.B. Human Resources Division

11.C.1 Div of Gen Services -
Business Ops

11.C.2. Div of Gen Serv - Facilities
Management

I.C.3. Div of Gen Serv - Surplus
Property

11.C.4. Div of Gen Serv - intra
State Mail

I1.C.5. Div of Gen Serv - Parking

I.C.6. Div of Gen Serv - State
Fleet Management

11.C.7. Div of Gen Serv - St Bldg &
Property Services

11.D. SC Enterprise Information
System

Administration provides centralized human
resources, financial accounting and $
reporting, budget support, legal services,

and communications.

Statewide Budget Development, Analysis

and Reports, Grants Services, Capital $
Budgeting, and Performance Assessment &
Accountability.

HRD serves as the Human Resources Office S
for state government.

Provides oversight and administrative

support to General Services Division's S -
programs.

Facilities Management maintains and
operates 88 state public buildings owned by
the SC Budget and Control Board and other
Agencies.

934,383

1,217,633

2,331,947

w

1,503,781

The Surplus Property office is responsible for
disposing of surplus property and equipment  $ -
for the State and Federal Governments.

Intra State Mail provides overnight mail

delivery services to governmental entities S -
statewide.
Parking Services manages parking facilities
S =
for State government.
State Fleet coordinates purchases, $
maintenance and rental of state vehicles.
Provides real estate services to state $

government.

The South Carolina Enterprise Information

System consolidates more than 70 state

agencies onto a single, statewide enterprise S 16,810,467
system, built on SAP software, for finance,

procurement and human resources/payroll.

Other

S 2,462,444
$ -
S 70
S 830,672
S 19,285,477
S 1,419,814
S 880,126
S 281,658
S 20,167,669
S 1,083,416
S 386,185

$

3,396,827

1,217,633

2,332,017

830,672

20,789,258

1,419,814

880,126

281,658

20,167,669

1,083,416

17,196,652

$

$

$

$

$

943,018 S

1,580,549

2,067,368 $

1,503,781 S

18,930,579 $

2,748,213

639,107

1,008,299

21,500,983

1,498,171

1,095,652

316,088

23,712,420

832,181

384,400

3,691,231

1,580,549

2,706,475

1,008,299

23,004,764

1,498,171

1,095,652

316,088

23,712,420

832,181

19,314,979
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Agency Name:

Department of Administration

|

Agency Code:

Program/Title

Purpose

General

FY 2016-17 Expenditures {Actudl)

Other

Federal

FY 2017-18 Expenditures (Projected)

General

Other

Federal

Fiscal Year 2016-2017
Accountability Report

Program Template

Associated Objective(s)

I.E. Division of Information
Security

IL.F. Enterprise Privacy Office

II.G. State Technology
Operations

11l.A. OEPP Support Services

I1.B.1. Guardian Ad Litem

111.B.2. Children's Affairs

11l.B.3. Foster Care

111.B.4. Continuum of Care

Division created in FY 2013-14 to support
the implementation of statewide security
policies and services. Includes expenditures
to fund statewide security contract with
Deloitte.

Division established in FY 2013-14 to analyze
and classify sensitive data used and stored in
Agency systems according to the degree of
protection required by State and Federal
laws, regulations or standards.

Provides oversight and administrative
support to State IT Programs.

Provides administration support for
programs in the Office of Executive Policy &
Program.

Recruit, train, and supervise volunteers who
advocate for the best interests of abused
and neglected children in Family Court
Proceedings.

Advocates for improved services for children
and families in the public sector by providing
Constituent Services and reviewing cases
through the Children's Case Resolution
System.

Monitor the progress in achieving
permanent placements for children in foster
care.

Serve children with the most severe and
complex emotional or behavioral health
challenges whose needs are not being
adequately met by existing services or
programs.

S 14,812,149
S 341,141
S 5,131,329
S 642,227
S 2,305,990
S 139,560
S 226,494
S 1,791,558

$ 2,466,807 S

$ 29,524,119 S

$ 2,927,760 $

S 755,538 S

S 2,150,022 $

46,219 $

17,278,956

341,141

34,701,667

642,227

5,233,707

139,560

982,032

3,941,580

17,753,860 $

324,121

4,379,164 $

711,412

2,827,399 $

143,505

336,292 $

1,463,647 $

1,665,056

52,820,867

3,005,208 $

995,498

2,926,366

19,418,916

324,121

57,200,031

711,412

5,832,607

143,505

1,331,790

4,390,013

Page 2 of 4



Agency Name:

Department of Administration

I

Agency Code:

D500

Program/Title Purpose

General

FY 2016-17 Expenditures (Actuol)

Other

Federal

General

Other

FY 2017-18 Expenditures {Projected)

Federal

Fiscal Year 2016-2017
Accountability Report

Program Template

Associated Objective(s)

Assist eligible crime victims and their
families in putting the pieces of their lives
back together and to provide training
regarding these services to victims, law
enforcement, agencies, crime victims'
advocates and the public.

III.C.1. Victim's Assistance

Be the advocate for the state's veterans in all
matters that pertain to veterans.

Manage the South Carolina State Veterans'
Cemetery in Anderson, SC.

Serve the constituents of South Carolina
with prompt, courteous, and correct
direction to resolve a conflict or complaint
against state agencies.

II1.C.2.A. Veteran's Affairs

11l.C.2.B. Veteran's Cemetery

1Il.C.3. Ombudsman

Provide leadership in planning, funding, and
implementing initiatives that lead to
improved quality of life for people with
developmental disabilities and their families
through advocacy, capacity building, and
systematic change.

1ll.C.4. Developmental
Disabilities

Promote the growth and development of
small minority businesses as a part of the
free enterprise system; thereby, enhancing
economic growth and development in South
Carolina.

I1l.C.5. Small & Minority
Businesses

Administer federal funds to Community
Action Agencies and other non-profit
agencies to eliminate the causes of poverty,
increase self-sufficiency of individuals and
families, prevent homelessness and
revitalize communities.

1I1.C.6. Economic Opportunity

wv  n

119,497

601,021

340,613

258,528

31,370

87,459

W

9,688,703

1,000

31,612

174,205

3,110

436,428

1,542,366 $

123,179 $

1,396,206 $

51,366,866 $

11,350,566

602,021

372,225

555,912

1,430,686

87,459

51,803,294

$
$

$

$

$

738,845

433,156

284,585

62,438

136,776

38,000

39,019

500,000 $

1,485,839

53,297,002

776,845

472,175

284,585

1,548,277

136,776

53,797,002

Page 3 of 4



Department of Administration | Fiscal Year 2016-2017
Accountability Report

Program Template

FY 2016-17 Expenditures (Actual) FY 2017-18 Expenditures (Projected | B
FY 2016-17 Expenditures {Actual, 17-18 Expenditures (Projected) L Associated Objective(s)

Program/Title Purpose
& / P General Other Federal General Other Federal

Employer's portion of FICA, State Retirement
system premiums, Health and Dental
Insurance premiums for subscribers and
IV. Employee Benefits retirees, State Life Insurance and Long-term  $ 5,041,682 S 8,880,548 S 459,402 $ 14,381,632 S 5,582,925 $ 9,390,800 $ 514,000 $ 15,487,725
disability, and premiums for workers
compensation and unemployment
insurance.

Includes expenditures for 800 Mhz radio

user fees, funds transferred to ETV for

legislative coverage and emergency $ 3418674 $ 36,302,159 $ - $ 39720833 $ 4515520 $ 19,483,502 $ 23,999,022
communications, K-12 E-Rate program

expenditures, and funds appropriated for

Pendleton Street safety upgrades

All Other Items

Page 4 of 4



Department of Administration | Fiscal Year 2016-2017
Accountability Report

Legal Standards Template

Does the law specify a
deliverable (product or
service) the agency must or
may provide? (Y/N)

Does this law specify who

Law Number Jurisdiction Type of Law Statutory Requirement and/or Authority Granted {customer) the agency must or
may serve? (Y/N)

1 S.C. Code §1-11-22 | State Statute Organization of Staff N N
2 S.C. Code § 2-11-170 State ' Statute 'Authorization to maintain revolving funds to finance inventories and accounts receivable N -iN
3 S.C. Code § 1-11-185 ' State ' Statute Additional powers of the Department of Administration; permanent improvement projects Y Y
4 S.C. Code § 1-11-405 [ State ' Statute Aircraft purchase, lease or lease-purchase by state agency Y Y
5 'S.C. Code § 1-11-475 _ State ' Statute 'Employee benefit appropriations; transfer of funds within agency to cover overruns Y v
6 S.C. Code § 1-11-480 _ State Statute Hiring consultant or management firm to assist in administration of state employee EY :Y
7 S.C. Code § 1-15-10 State Statute Commission (on Women) created N N
8 S.C. Code § 1-30-10 ' State Statute 'Departments of State Government N N
9 S.C. Code § 8-1-170 L State Statute Group productivity incentive programs N N
10 !S.C. Code § 8-11-20 State Statute 'Oath and bonds of certain state employees ly Iy
11 S.C. Code § 8-11-35 State [ Statute Salary payment schedule; maximum salaries; dual compensation Y Y
12 S.C. Code § 8-11-90 ' State Statute 'Deductions for Federal taxes N N
13 S.C. Code § 8-14-10 i State Statute Definitions (Unauthorized aliens and public employment) N N
14 S.C. Code § 8-14-80 State | Statute _'Forms and regulations Y IIY
15 IS.C. Code § 8-27-20 [ State f Statute No retaliation for filing report of wrongdoing Y 'y
16 'S.C. Code § 10-1-179 State | Statute | African-American History Monument Commission N/A 'N/A
17 1S.C. Code § 10-3-30 State [ Statute |Duties (Governor's Mansion) 87 N
18 S.C. Code § 11-1-100 State Statute 'Starting date of projects funded with capital improvement bonds regulated Y 'y
19 S.C. Code § 11-3-185 ' State ' Statute Warrant requisitions for expenditure of money appropriated by General Assembly Y Y
20 S.C. Code § 11-9-95 ' State Statute [Transfer of agency funds to pay debts prior to closing books for fiscal year Y 'y
21 S.C. Code § 11-25-430 _ State ' Statute |Revolving fund for purchase of office supplies and other commodities N N
22 'S.C. Code § 13-1-680 State ' Statute :Approval of State Fiscal Accountability Authority as prerequisite to