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AGENCY NAME: The Citadel
AGENCY CODE: HO9 013
AGENCY’S DISCUSSION AND ANALYSIS

The Citadel engages in an ongoing, integrated, and institution-wide research-based planning and evaluation
process that systematically reviews the mission, goals, and outcomes, integrating data-based reporting of
results to ensure continuous improvement and demonstrate the institution is achieving its mission to
educate and develop principled leaders. The institution’s LEAD 2078: The Citadel’s Strategic Plan to Promote
Leadership Excellence and Acadenic Distinction (2012-2018) [1], the Citadel’s five-year Stutegic Financial Plan, and

FY 2017 Annnal Performance Plan provide evidence of the institution’s sustained commitment to
strengthening the institution through strategic planning.
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Ongoing, Integrated, and Institution-wide Research-based Planning and Evaluation Process
LLEAD 2018: The Citadel’s Strategic Plan to Promote Leadership Excellence and Academic Distinction (2012-2018), is
currently in its sixth and final year of implementation. Depicted in the diagram below, The Citadel utlizes an
ongoing cyclical strategic planning process that created intentional linkages and integration between
environmental scanning, goal setting, constructing implementation action plans, budgeting, assessment, and
continuous improvement efforts.

UNDERSTAND OPERATING [NVIRONMENT LEAD PLANNING & EXECUTION
112 12-18

As indicated in the diagram above, The Citadel first conducted an environmental scan which incorporated
research on six broad categories: higher education trends and legislation, demographics, student enrollment,
technological factors, socio-cultural factors, and resources and financial influences. To further inform the
process, The Citadel conducted an institution-wide SWO'T Analysis Survey to solicit data from across the
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workforce on perceived strengths, weaknesses, opportunities and threats. The Citadel then launched an
Institution-wide proposal process to construct the plan. The Strategic Planning Committee narrowed these
proposals down to 8 strategic initiatives and 30 new objectives with embedded action items that best
represent the stature and prominence desired for The Citadel of the future. The Citadel’s Board of Visitors
approved the institutional Strategic Planning Committee recommendations, which culminated in LLE.AD
2018: The Citadel’s Strategic Plan to Promote Leadership Excellence and Academic Distinction (2012-2018) and resulted
in integration of institution-wide strategic planning efforts around the following eight broad strategic
initatives:

1. Develop principled leaders in a globalized environment.

2. Enhance the learning environment.

3. Strengthen the college through institutional advancement.

4. Develop the student population.

5. Enhance the facilities and technological suppott for the campus.

6. Improve institutional effectiveness.

7. Ensure the college has the leadership and talent to accomplish these strategic initiatives.
8. Provide outreach to the region and serve as a resource in its economic development.

To enhance integration to successfully implement LEAD 2018, the Board of Visitors adopted integrating
lines of effort depicted in the diagram below. These lines of effort integrate strategic planning into the daily
ethos of campus life by recognizing that cross-functional efforts within Board of Visitor committees and
vice presidential areas are needed in six key areas to fully implement the institution’s planning efforts.

THE LEAD PLAN 2012-2018 LINES OF EFFORT
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INITIATIVE SUPPORTING CUITCOMES WITH TASKS

Strengthen The Citadel into @ nationally recognized college for

the education and development of principled leaders

The Citadel is currently administering a campus-wide process to create its next six-year strategic plan
through 2024. The campus community has been engaged in assessing the organization’s current mission
statement, strategic initiatives, and strategic planning actions with the goal of crafting a new plan by July
2018.
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The structure of The Citadel’s administration is also designed to effectively execute its strategic planning
goals, as depicted by the mstitution’s organizational chart below:

The Citadel, The Military College of South Carolina

Bowd of wititzes

[

Lt Gen John Rass, USAF (Ret)
" a ]
Genaral Countel ,

| Svavest and Desa of Callags’ —| | | Pras. Suppaet nff }‘“

01 Connia Baak

Sawiod Wice Prasident 100
Oparations and Administration® i ,,[

ol Tam Shighosky, LSA? [Rat} ’ e i I Pl — .
| i ! i T
Interim Vice President Wice Bresident for Vice Presidet for Dieattor Commandet
for Finance and Communications s Tatitutions) o of
Business Warketerg Advancementand TCF & Cadets?
s Mafeoiiogiate Athlatics v
Col fim Openshaw, " (420 M. Jim Senter CAPT Garo Peduso | 1SN
UsAF Col John Dorfan, USAF Ny sond (et

WOTES:

1iThe Srovast/Dear of the College (e recponcible directiy to the President far 28 matters pertaining ta the scademsac functions of
the Callege. The Provast/Dean of the Collsgs |s the sacond ranking official of The Citade! sod will act in the shsencs of the
Prasident,

2{The Senior Vice dent for ( and Admi ion 6 The Otacdal's senlor nan-academi Vice Aresident. The SYPOA
reparts to the President snd fs responsible for the oversight and direction of the day-to-day aperations of the colisge.

3]The Commandant reports directly ta the President and iz responebie far the sdmirstration, trsining, housing, good order and
disciplire of the South Carofina Corps of Cadets under regulations promulgated by the President snd aparoved by the Sosrd
of Visjtors,

4The Vice #racident for Finarce and Buzinass & respansible directiy to the President for praviding a full rangs of financisl
mansgement sugpart servizes far the College. Serves 3 the President’s lialson to The Ctadel Trast, Inc.

5iThe Vice #residant for mstitutional Ad (VR ol iar lead far afl fundralsing
acthaties a1t The Cnadel, warking directly for the President of The Ciisdel.

Dt Revesed Septemiber B, 2010

Risk Assessment and Mitigation Strategies: The institution’s strategic planning efforts are also focused
on risk assessment and the integration of mitigation strategies. The LEAD 2018 plan includes a focus on
two institutional risks: campus security (physical and cyber) and escalating deferred maintenance costs. The
plan identifies that outside assistance is needed to secure funding for 1. campus secutity infrastructure; 2.
cyber security infrastructure; and 3. deferred maintenance initiatives to avoid negative impacts.

Planning Resulted in Continuing Improvement in Institutional Quality during 2016-2017
Implementation of the fifth-year of the LEAD 2018 plan during the 2016-2017 academic year resulted in
many noteworthy improvements in institutional quality. Moreover, it is important to note that The Citadel
has made progress and achievements in each of the eight strategic initiatives highlighted in the institution’s
strategic plan as documented by the examples below.

Strategic Initiative One: Develop principled leaders in a globalized environment.

* Expanded academic and experiential leadership training opportunities for cadets, including Officer and
Non-Commissioned Officer Academies, contracted immetsion training, leader reaction courses, and
refinement of a new four-year leader development model that focuses on academics, military, fitness,
and character development. Integrated eight principled leadership behaviors into the institution’s leader
development model and revised the model’s academic courses to better align with that model, including
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a freshmen ethics course (LDRS 111), sophomore leadership course (LDRS 201), junior moral courage
seminar (LDRS 311), and senior leadership integration seminar (LDRS 411). (Strategic Planning
Objective 1.1)

Implemented an innovative co-curricular experiential leadership transcript that identifies leadership
positions held by cadets as well as the high impact practices they engaged in during their four-year
experience to better communicate student leadership experiences to employets.

The Citadel’s award-winning E-Teadership Portfolio (2014 Council for Higher Education Accreditation
Outstanding Institutional Practice in Student Learning Outcomes Award) required of all cadets
continued expansion this academic year, integrating the new leader development model and eight
principled leadership behaviors. (Strategic Planning Objective 1.3)

The Citadel’s Krause Center for Leadership and Ethics hosted the institution’s ninth annual Principled
Leadership Symposium and expanded the award-winning service learning program by providing 10
Summer Succeed Fellowships this year.

Expanded career services infrastructure to include a focus on developing a comprehensive internship
program and incteasing meaningful internship opportunities for students. Expanded summer programs
to include domestic travel and internship programs including The Citadel in DC and a redesigned
Citadel Success Institute. (Strategic Planning Objective 1.5)

Strategic Initiative Two: Enbance the learning environment.

Designed and gained full approval of two new degree programs from the South Carolina Commission
on Higher Education, including a Bachelor of Science in Business Administration in Accounting and a
Bachelor of Arts in Intelligence and Security Studies. (Strategic Planning Objective 2.2)

Fully implemented a new Bachelor of Nursing degree program (approved 2015-16 AY), including a
cohort of cadets, an evening undergraduate program cohort to serve the local region, and constructed a
Nursing Simulation laboratory to support the program. (Strategic Planning Objective 2.2)

Established a Study Abroad Office to further engage students in high impact practices, which
significantly increased the number of students studying abroad. Piloted a successful partnership with the
University of Nicosia in Cyprus during the fall and spring semesters. (Strategic Planning Objective 2.2)

Created an Office of Research to enhance student learning outcomes. The robust student involvement
in high impact practices was celebrated throughout this year’s Principled Leadership Symposium.
(Strategic Planning Objective 2.2)

Studied the institution’s general education program this year and adopted new student learning

outcomes, including critical thinking, communication, ethical reasoning, cultural competence and
knowledge, analysis and inquiry, and quantitative reasoning. (Strategic Planning Objective 2.2)
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Following The Citadel’s most recent full reaffirmation of accreditation by the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) with no recommendations for
improvement, the institution continued the fourth year implementation of its Quality Enhancement
Plan, Ethics in Action, focused on improving students’ ethical reasoning skills throughout the Leader
Development Program and Leadership Training Program. (Strategic Planning Objective 2.2)

Strategic Initiative Three: Strengthen the college through institutional advancement.

Redesigned The Citadel website to serve both as an informational hub and an effective recruiting tool.

Emphasis was placed on streamlining communication messages actoss multiple platforms and engaging
stakeholders in relevant content. Efforts were also made to increase media placements among external
constituencies to ensure exposure of The College in relevant markets. (Strategic Planning Objective 3.4)

Implemented new athletic marketing and ticket sales initiatives to enhance athletic programs. (Strategic
Planning Objective 3.2)

Ensured ongoing representation on the Charleston Regional Development Alliance (CRDA) to enhance
institutional outreach and economic development activities. (Strategic Planning Objective 3.4)

Completed planning for The Citadel’s 175th Anniversary celebration, including a new logo, theme, and
events. (Strategic Planning Objective 3.4)

Strategic Inttiative Four: Develop the student population.

Offered seven new online undergraduate and graduate degree programs this year throughout South
Carolina and nationwide states to provide educational opportunities for South Carolinians as well as
military personnel and veterans. Grew enrollment in The Citadel Graduate College by approximately
10% and expanded summer school offerings. Refined new outreach initiatives and an enrollment call
center to enhance communications with prospective students, resulting in enrollment growth in The
Citadel Graduate College. (Strategic Planning Objective 4.2)

Expanded the enrollment of the Veterans Program from 14 students (2009-10) to 346 students
(2016-17) and implemented new student support services for veterans. (Strategic Planning Objective 4.3)

Matriculated over 800 new freshmen students for the second year in a row and established Citadel
Scholar cohorts using the highly successful model of Honors for Business, Leadership, Intelligence and
Cybersecurity, STEM, and Teaching. (Strategic Planning Objective 4.2)

Strategic Initiative Five: Enbance the Facilities and Technological Support for the campus.

Fully implemented and continued to customize functionality in the state funded Cadet Accountability
System to integrate and automate data within The Citadel’s academic, military, fitness, and character
pillars. (Strategic Planning Objective 5.5)
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e Implemented an innovative Asset Management Plan to enhance facility planning and administration of

deferred maintenance activities. Campus-wide teams worked on design concepts for new business and
humanities academic facilities. (Strategic Planning Objective 5.1)

Created an Information Technology Services (ITS) Strategic Plan to create infrastructure, refresh cycles,
and security protocols to advance The Citadel for the next decade. Implemented the first phase of
computer and classroom technology upgrades (Strategic Planning Objective 5.1)

Strategic Initiative Six: Improve institutional effectiveness

Constructed a five-year strategic financial plan and further linked the plan with the strategic planning
process. (Strategic Planning Objective 6.2)

Continued the implementation of near papetless offices in functional areas through the installation of
Banner Document Management System. (Strategic Planning Objective 6.3)

Developed an effective Request for Proposal for 2 Food Services Contract, seeking additional
efficiencies. Maximized partnerships with 3rd party entities such as food vendors, concessions, and
broadcast rights holders to increase efficiencies and earnings. (Strategic Planning Objective 6.2)

Strategic Initiative Seven: Ensure the college has the leadership and talent to accomplish these strategic initiatives.

Continued campus-wide collaborations with the Diversity Taskforce and expanded the campus National
Coalition Building Institute (NCBI) Team to enhance diversity initiatives. The Citadel’s Diversity,
Equity, and Inclusion Council participated in community outreach. (Strategic Planning Objective 7.1)

Fully implemented an Employee Assistance Program to provide an extensive array of support services
to the institution’s personnel. (Strategic Planning Objective 7.1) Implemented the second phase of a
salary study where compensation was benchmarked against other higher education peer institutions.
Improved benefits enrollment and updated practices, ensuring they wete streamlined and followed.

Restructured staffing within Informational Technology Services to develop a Center for Teaching,
Learning, and Technology Innovation Center for faculty and staff. (Strategic Planning Objective 7.1)

Strategic Initiative Eight: Provide ontreach to the region and serve as a resource in its economic develgpment.

"The Citadel’s MBA Consulting Teams completed noteworthy community based projects — The MBA
class, “Strategic Consulting Experience”, provided consulting teams to assist in entrepreneurial and
technology transfer efforts. (Strategic Planning Objective 8.1)

Hosted academic-centered events open to the public: Southeast Regional Security & Intelligence
Conference, Citadel Directors’ Tnstitute, and lectures of interest. (Strategic Planning Objective 8.2)
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Demonstrates the Institution is Effectively Accomplishing its Mission

The Citadel’s strategic planning efforts in 2016-2017, demonstrate the institution is effectively
accomplishing its mission. The Citadel’s mission is to educate and develop students to become principled
leaders in all walks of life by instilling the core values of The Citadel in a disciplined and intellectually
challenging environment. As highlighted below, the first two strategic initiatives in LEAD 2018 (2012-2018)
are directly aligned with the institution’s mission. The remaining six strategic initiatives function as enabling
support elements.

1. Develop principled leaders in a globalized environment.

2. Enhance the learning environment.

3. Strengthen the college through institutional advancement.

. Develop the student population.

. Enhance the facilities and technological suppott for the campus.

. Improve institutional effectiveness.

- Ensure the college has the leadership and talent to accomplish these strategic initiatives.
. Provide outreach to the region and serve as a resource in its economic development.

~

o0 1 &\

As a result of strategic planning efforts in LEAD 2018 (2012-2018), The Citadel has achieved noteworthy
mission-related accomplishments including:

National Recognition of Learning Environments: The Citadel has consistently received a strong

rating from U.S. News and World Report, and these ratings indicate the success of the College relative to
meeting its mission and the quality of its programs. The annual rankings consider colleges by category and
region, and consider such data as retention, graduation rate, student-faculty ratio, and scores on alumni
giving. For the seventh year in 2 row, The Citadel has earned the rank of #1 College in the South for
master’s comprehensive universities.

U.S. News Best Colleges 2013 2014 2015 2016 2017 2018
Top Public Regional Universities (South) 1 1 1 1 1 1
Regional Universities (South): Top Schools 5 4 4 3 3 +
Engineering Programs (non-doctoral) 17 22 23 22 13 19
For Veterans NR NR NR 3 3 2

Service to Nation and Community: The Citadel emphasizes service as a major component of its

mission to prepate its graduates to become principled leaders, and an important way Citadel
graduates choose to setve is through the armed forces. This year, almost 30% of the graduating class
commissioned into the armed forces.

Alumni sutveys also indicate that Citadel alumni setve their communities as principled leaders in other areas.
Of the 3,520 alumni who responded to last Alumni Survey,
® Over 85% indicated that their college experience influenced their participation in professional or
service organizations and 83.2% indicated that their college experience influenced their participation
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in volunteer, public, or community service.

® 59.2% indicated that they were involved in professional or service otganizations at least monthly and
volunteer, public, or community service at least monthly.

® Nearly 86.5% indicated that their college experience influenced their participation in career-related
advanced education or training.

Hugh Graduation Rates. The Citadel has continuously possessed one of the highest four-year graduation rates
in the State of South Carolina. In 2016, The Citadel’s four-year graduation rate was 60%, which is 9% higher
than the rate predicted used by US News and World Report, demonstrating significant value added.
Retention enhancement programs are a prominent component the LEAD 2018 strategic plan.

Character Development. 'The Citadel Experience Senior Survey also asked the respondents to

identify those elements in the cadet lifestyle that were important in the development of the

graduate’s character and personal discipline. Over 91% percent of the respondents strongly agreed or agreed
with the importance of the rigorous life of the fourth-class cadet, 95% agreed that the demanding schedule
of cadet life, and 90% agreed that wearing of the cadet uniform were key elements in the development of
their character and discipline. Other important elements are the comradeship of barracks life (over 95%
strongly agreed or agreed), responsibilities of holding cadet rank (over 76% strongly agreed or agreed),
physical fitness requirement (over 86% strongly agreed or agreed), and cadet honor code (over 95% strongly
agreed or agreed). This level of influence on the lives of its graduates is strong evidence that The Citadel is
accomplishing its mission.

Bducational Opportunity. Through The Citadel Graduate College (CGC), the institution provides
nontraditional students of the Chatleston area (Lowcountry) opportunities for education through

evening undergraduate and graduate degree programs. Since typically 90% to 95% of these students are over
the age of 25 and are employed full-time, these programs are clearly meeting the needs of nontraditional
students. In the Alumni survey, over 93% of the respondents who earned graduate degrees indicated that
there was a direct relationship between their jobs and their graduate major. For undergraduates, over 87%
indicated that direct relationship. This clearly indicates that The Citadel is providing educational
opportunities for the region with strong economic development linkages.

The Citadel’s Four-Year Leader Development Model: The Citadel’s strategic planning efforts have resulted in the
creation, implementation, and funding of a four-year leader development model where students first
prepare, then engage, then serve, then lead. Central to this model is the integration of academic leadership
educational experiences (LEAD Objective 1.1), including a freshmen experience course, a freshmen ethics
seminar, a sophomore seminar on leadership and the institution’s core values as well as a 10-hour service
learning requirement, 2 junior moral courage seminar, and senior leadership seminar. The development and
implementation of this model, prioritized and funded by the strategic planning process, is central to The
Citadel’s mission to educate and develop students to become ptincipled leaders in all walks of life by
instilling the core values of The Citadel in a disciplined and intellectually challenging environment.

Supporting Documentation:

(1] LEAD Pign 2018: The Citadel’s Strategic Plan for Leadership Esccellence and Academic Distinction (2012-18)
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Fiscal Year 2017-2018
Accountability Repart

The Citadel |

Sect

Strategic Planning Templal

teme Associated £ se Objective |
Assaciated Enterprise Objective
Object F g ;

Education, Tralning, and Human

G Davelopment Develop leaders in a globalized environment
Education, Training, and Human
s 1a Devel Enhance and integrate Leader Development Model
o i1z o Refine ond implement o complete four-year Leoder Develapment Mode!
o 12.2 Expond and refine the leadership education program
Education, Training, and Human
s 1.2 Development Design/develop Krause Center for Leadership/Ethics of future
a 121 fefine the infrastructure and establish permonent staffing and budget lines within The Krouse Center for Leadership and Ethics
Education, Training. and Human
s 13 Development Implement a comprehensive leadership model
o 131 o . Expond the Leader Development Model to include expected fearning autcomes for eoch piliar and refine progromming end octivities ta occomplish the desired outcomes
(¢} 132 Fully implement o required E-Leadership Portfoiro for all cadets
Education, Training, and Human
s 14 Devel Promote participation in service learning and civic engagement
a a1 - Pravide a required structured serviceleorning opportunity for all freshmen
o 14.2 . Implement o required service-teorning program during which all sophomores perform ot least 10 service leorning hours duting the course LORS 211
o 14.3 LCreate service-learning doys and summer experiences. Compele for Cornegie Classificotion in community engagement
Education, Training, and Human
s 15 Development Integrate career planning into campus culture
o 5 Increase stoffing to fully implement an E-Leadership Portfolio for all cadet classes, to include o career it o contract staffing
a 152 R Expand the career services infrastructure to include an intermship coordinotor who will imple o summer it ip progrom end enhance suppart for fall and spring term internships
o 1.5.3 Create student internship stipends ta foster greater participution in interaship opporiunitics
Education, Tralning, and Human
& Development Enhance the learning environment
Education, Training, and Human
s 21 Enhance student retention
o 211 . Create an early warning system to provide supplemental instruction to students enrolled in The Ctadel’s most nigoraus courses
o 212 Fxpand the Academic Support Center Corps Squad progrom, leorning enh dacademic develop: ond maondatary study progroms to increase retention
a 213 o o Purchase ond implement the Student Retention Program (SRP) within Banner fthe coflege’s enterprise information system] to euhance trocking of al-risk students
a 2.14 Expand student participation in the summes, pre-freshman Citoded Success Institute (CSI) ond hire o fuli-time CSicoordinatar and stutdent affaies interns ta expand instruction and progrosiming and coardinate student activity
Education, Training, and Human
s 2.2 D Create academic programs of excellence and distinction
o 221 The Citadel’s Quality Enhancement Plan: implement o comprehensive plon to enhance stadents” ethicol reasoring skifls
2} 222 B Schaol of Business Admin: Develop career paths within MBA prgm, financial sves & supply choin mgml. Create professional sales institure fob. Establish cates for student sutcoss & focutty suppart; expand foc/student intl experierces
o 2.23 B School of Education: Expand moster’s-level pactnerships and ereote Citedel Summer Institute to provide transformative education for literacy teachers, adrninistrators, and . ianaf . Invest in foculty fead
e} 224 School of Engineering: Establish depts of leadership, program mgmt, mech engineering, and construction mgmt. Create corporote development counril to support growth of engineering degree prams. Develop Engineering Citadel Success Institute
[e] 225 School of Humanitics and Social Sciences: Develop center of excelience for criminal justice, homelond security, and inteligence anolysis. Compete for DN Center of Intelfigence Educotion designotian
aQ 226 School of Science ond Mathemotics: Expand the school's summer reseorch program and support for facalty research coflaborati
a 227 Establish the Baniel Library’s Digital Center for Teoching, Learning, and Scholarship
o 228 partnerships among academic schools: Enhance The Citadet's STEM Center of Exceflence as colfoborative entity among the Schaals of Educatian, Engineering, and Science & Mothematics
Education, Training, and Human
G Development Strengthen the college through advancement
Education, Training, and Human
S 31 Development Expand fi g expertise and collaboration
o 311 o . Sponsor faculty ond development officers to attend Council for Advancement and Support of {casE) kshop. profe deveiap P it
o 31.2 - Host CASE consultants to enhonce best practice implementation on campus
Education, Training, and Human
s 3.2 Development Increase financial independence of athletic program
o F21 e Create on Athletics Excellence Fund ond offer naming opportanities
o 322 Create odditional fund ctivities
Education, Training, and Human
s 3.3 Development Expand grant-writing expertise
o 331 o I Create o grants office with o director, grants weiter and postadministration positions
a 332 Sponsor foculty ond staff te attend external gront-writing conferences ond workshops
Education, Training, and Human
s 3.4 Development Expand regional/national promation of Citadel brand
0 34.1 Expand the coliege’s marketing strategy to include o more itive brond positit that The Citade! generally and in suppsrt of key pragrams
[e] 34.2 - Develop measurable outreoch toctics thot target student prospects for fugh-priority programs
Education, Training, and Human
G Development Develap the student population
Education, Training, and Human
s 4.1 Development Expand in the Graduate College
o 4.2.1 Develop and deliver new curricalum offecings for aspiring professionals in the folloving oreos: Intelligeace anolysis, intecnational politics and military affairs, interdisciplinory STEM educotion, & Mechanical engineering
o 4.1.2 ~ Enhance the recruitment function and other Banner-related funttionality
o 4.1.3 - Develop a graduate ossistantship progrom
Education, Training, and Human
s 4.2 Enhance non-cadet student experience
o 421 Creote a student center for the non-codet population whith includes meeting ond lounge space, robust student services, and food service
Education, Training, and Human
5 4.3 Development Expand veteran papulation
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ftem¥
Goal Strat Object

Strategic Planring Template

Assotiated Enterprise Objective

Expond veteran student services

Q 4.3.1
Education, Tralning, and Human
5 4.4 Development Expand veteran population
[ 441 —— Recruit quaity cadet-athietes—who will add ta the institution’s culture of diversity within the Carps of Cadets—by funding foll athletic schalarships i all sports
o 442 Expond need-bosed funding
Education, Training, and Human
G 5 De Enhance facilities and suppart
Education, Teaining, and Human
5 51 Development Transform student academic learning spaces
e} 511 . Renovate compus avditasiums
(2] 512 - - a Upgrude and renovate orgonic chemistey lobs
o 51.3 Procure physics laboratory equipment ond technology upgrodes

Education, Training, and Human

S 5.2 Expand infrasteucture with new educational facilities
o 521 . Develop orchitectural, design ond consteaction documents for Capers Halt
Q 522 — Create a financial pian for constructing Capers Hall
o 523 Cammence initiof planning for new business sdministration and enginecring ecademic buitdings
Education, Training, and Human
s 5.3 Development Enhance athletic facilities
o 531 __ Renovate the Altmon Center
a 532 L e Renovote Mealister Field House and Vandiver and Seignious Hafls
o 533 Buitd practice volleyball and boskethalf facilties
Public Infrastructure and
5 5.4 Econamic Di Decrease compus-wide deferred
] 5.4.1 Budget at feast $3 million annvally for deferred mointeaance
Education, Training, and Human
s 5.5 Development Enhance the Cadet Information System
<] 551 e . s Build the discipling system, ottendance tracking, and infirmary madules within Bonmer
2] 5.5.2 Creote a Faur Pilars ifity system end interface, including the Cadet Record Brief
Education, Training, and Human
S 5.6 Development Transfor technology resources
] s6r o invest in additional tech ting to oid functional office utiization ond copocity building in Banner
o 562 R . Upgrode auditorium multimedia equipment in the college's six major ocodemic auditosiums
o 5.6.3 Iavest in smort and ective board upgrades for academic departments
Education, Training, and Human
s 5.7 Dev Develop the anline education capabilities
o 571 R Mointain Blockboord-managed hosting, content ond connect system functionality
[e] 572 . Expand Blackboord infr roinclude its co Iy, anolytics ond mahile components
o 573 o i Spansor an onnuol Online Teaching Faculty Academy and develop o self-poced ontine ttoining alternote orademy
(<] 574 s . Estoblish The Citadel Center for Teaching Excellenceand Pedegagicol lnnavation
o 5.7.5 S Invest in 24/7 onfine student support services ond hefpdesk
o 576 o Expand authorization ond licensure for online programs
e} 527 Increase storage and bandwidth (o eniance enfine education copacity
Education, Tralaing, and Human
S 5.8 Development Enhance technology workfarce
o 58.1 . Add technol to the fnf it f Services teom who will advonce the adoption of eoterprisewide Banner applicotians and spred efficiencies info campus processes
Q 582 - ) Add an online education i i hnologist/course designer to support online education initiatives
o 583 Add a Banner bridge coordinutor to fucilitate capacity within funetional offices including The Citadel Graduate College. Regrstrar, Financiai Aid end Admissions
Education, Training, and Human
G 3 Development Improve effectiveness
Education, Training, and Human
5 6.1 Devalopment Faster culture of assessment and continuous improvement
o 6.1.1 ; Create an awards progrom, recognizing faculty, department and support staff who use i ive assessment it e ol evidence of using dato for i i ¢
o 6.1.2 - Support faculty and staff iono! devef ppartunities in to include and an ond accr i
o 6.1.3 Expand Cognos report writing licenses for the campus community to enoble more faculty ond stoff to access dote and institutions! informotron from Benner
Education, Tralning, and Human
s 6.2 Development Enhance instituti infrastructure to facilitate program evaluation
o 621 L Expond the role of the Facuity Analysis ond Assessment Teom (FAAT), o tearm of foculty participating in iali projects and providing assessment autreoch to other areas of the institution
a 622 Establish permanent assessment positions to inciude o director of ossessment and on assessment ond institutionol effectiveness coordinotos
Education, Training, and Human
s 6.3 Development Adopt best practices supporting sustainabilityfenvironmental issues
o 631 Create compony eavironmentel officers within the Corps of Cadets to coordinate recycling and energy-saving measures in the barrocks, and i an envis FENIESS
*] 632 increase the number of paperless offices on campus through the implementation of a document imaging system
Education, Training, and Human
G 7 Development Ensure leadership/talent to accomplish strategic initiatives
Education, Training, and Human
s 71 Recruit and retain a diverse faculty and staff
a [ S X Establish an allionce for global diversity, including the establishment of a dwersity councif, expansion of diversity . ond imple ion of @ partaership with the Notiona! Covlition Butlding tastitute
o 7.1.2 Sustain o commitment ta conducting focuity ond staff selary studies
Education, Tralning, and Human
s 7.2 Development Expand qualilied personne! to coach, teach, train and mentor
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The Gitadel == Fiscal Year 2017-2018

Accountability Report

agency Corle: NI secton: I

Steategic Planning Template

ltem ¥
Goal Strat Object

Associated Enterprise Objoctive

o 721 5 Develop @ summer cooching and mentoring workshop for toctical officers
a 722 Create o series of endowed athletics positions to include the director of athietics as well os head caoches of ‘foothall, bastetball and bosebalf
Education, Training. and Human
H 7.3 Development Establish faculty and staff enhancement programs
o 7.3.2 . . Establish a staff schoforship program te fund earoffment in extednal degree pragroms to fchude ossociate thraugh doctoral progrems
o 732 Develap a named professorship to be rolated on a competitive bosis armang current members of the foculty
o 733 Create o teadership development program for Citadel staff members
Public Infrastructure end
G 8 Development Pravide h/serve as resource in regian’s eco:
Public Infrastructure and
] 8.1 Economic Development Enhance institutional research/economic developmen! es
o 811 R S Host a global leadership cholienge, an event hosted by The Citadel in which high schao! studemts evaluate criticol global ifestyle, infrostructure ond public policy issues and present theareticol sofutions
o 812 Expond the Schoa! of Business Administration's egarrf in entreprencurship and technofogy transfer ia partaesship with the Medical University of Sauth Coroling
Public Infrastructure and
s B2 Ei Development Expand partnerships with business and community organizations
[} Create and implement the South Coreling Veterans Life Fair, o canvention style fair serving the meeds of veterons in gor community
o Expand refotionships with the Small Business Development Center ond South Coroling Couneil ' for Economir Education
o

Devetop edveationol ond training programs to oddress identified business ond community aecds

iofs



[ 2gency Name: I The Citadel ] Fiscel Year 2016-2017

Accountability Report

[_gancy Cove: N HED [

013

Measurement

Current Target
Item Performance Measure Last Value x :'al . Current Value
ue

Future Target
Value

Time Applicable Data Source and Availability Calculation Method Assotiated O

ctive[s) Meaningiul Use of Meassure

o July 2016-June CHEMIS Data; Office of Cohort Calculation - enroliment =
1 Four-year Graduation Rates 58.00% 59% 60% G61% 2L2 treach
ey onfaes s S o 9 R 017 Institutional Research campared with graduation Lk Student fetention autreach programming
- " July 2016-fune CHEMIS Data; Office of Colrort Caleulatian - enrollment . <
2 -year Graduation Rate 67.20% .00% [ b 21,2 treach .
B Six-yex ion Rates 68. o 9% 70% w017 Institutional Research  compared with é:adualiqn 1,2.2 ) 7srcudenuctenuon outreach programming
July 2016-lune CHEMIS Data; Office of Cohort Calculation - enroliment
3 Freshman Retention R 85.00% B6Y 85 % .1, 2. t h
reshman Retent nn ates - ) % % 86 2017 InstitubiGnal Rasesrchy  compared with graduation B 21,22 - Student retention outreach programming
ly 2016- S N 1l Ci £ ted
5 US News Overall Ranking b1 1 1 1 ;:JIY? i U5 News College Compass :JEW:\“ Collags Compats ganera 21,2.2,31 Program evaluation and peer compérisan
— i o uly2016-June  CHEMIS Data: Office of Enroliment Report generated fram P
6 Enroll tin Citadel duate Coll 1100 151 117, .1, 4.
Arelmentin Cllade E’a I B 2 1o - _1 . » 2017 . Institutional Research Banner Student [nformation System Eh43 !"_!“"ug Erowih and sua.legv




Agency Cod

Program/Title

LA Instruction

I.B Research

I.C Public Service

1.0 Academic Support

L.E Student Services

LF institutional Support

.G Opcration & Maintenance
Plant

Il. Auxiliary Enterprises

I.H Scholarships and Fellowshi

The Citadel

H90

Purpose

Activities through which a student may earn credit toward a postsecandary degree or certificate
geanted by The Citadel. Also includes d for v/ ial instruction even
though these courses may not carry degree credit. Expenditures for curriculum development, $
___departmental research and public service that are not separately budgeted are included. _
Activitics specifically organized to produce research outcomes, whother :brnmission'é‘ﬂ_hﬁ agency
external to The Citadel or separately budgeted by an organizational unit within The Citadel. Subject
to these conditions, itincludes expenditures for individual andfer profect research as well as those
of institutes and research centers. This category does not include all sponsored programs {training s
Erants as an example) nor is it necessarily limited to sponsored research, since internally supported
research programs, if separately budgeted, should be included In this category under the
circumstances described in program “Instruction”, o
Expenditures for all non-credit instruction (except preparatory/remedial instruct; arﬁzmnr
activities that are established primarily to provide services beneficial to individuals and groups
external to the institution. These activities include community service programs (including non-credit
instructional activities) and cooperative extension services. Included in this category are
conferences, institutes, general advisory services, reference bureaus, radio and television,
i ilar services to particular sectors ufme g@guqi_l& .
uppart services for The Citadel's primary missions. (instr:rction, research, and public
service) including: (1) the retention, preservation, and display of educational materials {e.g., libraries
& museums); (2) the provision of services that directly assist the academic functions of The Citadel;
(3) media such as audiovisual services and technology such as computing support; {4) academic 5
administration {including academic deans but not department chairmen) and personnel
davelopment providing administrative support and management direction to the three primary
issions; and (5) separately budgeted support for course and curriculum development.
ctivities whose primary purpose is to contribute to the student's emotional and physical well-being
and to his or her intellectual. cultural. and social development outside the context of the formal
Instruction program. It includes expenditures for student activities, cultural events, student s
newspapers, intramural athletics, student organizations, intercollegiate athletics, counseling and
career guidance (excluding informal academic counseling by the faculty), student aid administration,
and student health services, . e
 Ageregate expenses that impact The Citadel 3t large. This category Includes: [1) central exccutive
activities concerned with management and long-range planning of The Citadel; {2) fiscal operations;
(3) administrative data processing; (4) space management; (5) employee personnel and records; (6}
lagistical activities that provide procurement, storerooms, safety, securily, printing, and $
transportation services to The Citadel; {7} support services to faculty and staff that are not operated
as auxiliary enterprises; and, (8} aclivities concerned with community and alumni relations, including
development and fund raising. o
Expenditures of current operating funds for the operation and maintenance of physical plant, in all
cases net of amounts charged to auxiliary enterprises, and independent operations. it does not
include expenditures made from the institutional plant fund accounts. It includes all expenditures 8
for operations established to provide services and maintenance related to grounds and facilities.
N Also included are utilitics, fire protection, and dupregat s L i
All forms of financial assistance Lo students including schelarships, fellowships, and loans. s

of

ips

10442,000 S

Furnishes goods and services Vt'orsrthda;;s; faculty, or staff for a fee. The activities are ﬁr&ainciéllry;if—n__

supporting programs. Includes all expenditures and transfers relating to the operation of auxitiary

enterprises, including expenditures for operation and maintenance of plant and for institutional $
. support. - S - i
The collective benefits paid by The Citadel to its employees. S

lll. Employee Benefits

15,005,104 $

5 264,743 §

& 186,262 5

$ 8,811,935 $

§ 6938678 S

$ 11,724,458

S 31,548,116

$§  19,214634 $

General

EY2017-18 Expendi

Other

s (Projected)

Federal

Fiscal Year 20162017
Accouniability Report

Program Template

Assoclated Objective(s)

Strategic Inivatives: 1, 2, 4,
6, 7 and 8; Cojectives: 1.1,

15,000 25,462,104 10,750, 15,455,257 15,00 220,
$ $ 50,444 S B 0§ 26,220,701 14,20,22.41, 61, and
S — s PEERE 62 — e =
ic Initiative 2;
533,166 § 797,908 § -5 264743 5 533066 §  7ev.008 rhcEcinitatived;
Objective 2.;
Strategic Init-atives: 1, 2
13,297 § 205,559 $ - 8 186,262 % 19,297 § 205,559 and B; Objectives: 1.4, 2.2,
8.1,and 8.2
Stratepic [nit atives: 1, 2, 5,
3 i 6, and 8; Objectives: 1.3,
572,516 § 9,384,452 § - 5§ 8811935 5 572,516 § 9,384,452 21,2255, 56,57, and
5.8
Strategic Initiatives: 1, 2
136,202 $ 7,074,888 S s 6,912,955 § 131,273 § 7,044,228 and 4; Objectives: 1.2, 1.5,
2.1,2.2,and 1.2
Strategic Initiative: 3;
41,540 $ 10,768,965 S - % 11,000,000 % 41,540 § 11,041,540 Objectives:31,3.2,3.3,
and 3.4
Steateglc Inltiative:
§ 11,724,458 § $ 12,076,192 § $ 12,076,192 Objectives: 5.1,5.2,5.3,
and 5.4
= Sl o S i z = P e ey o
s HGER s 2,865,758 § 3,612,287 $___ s 542_,05‘{“_5 72,319,7-120 $ 3,761,487 Objectives: .1 ond 4.4
Strategic Initistive: 3;
$ 31,548,116 5 - § 31,863,597 § $ 31,863,597 Objective: 3.2
I e - i ) Slratééié Initistive: 7;
61,014 5 19,275,698 $ - % 19,598,927 § Gl,sz s 19,650,5517 Obiectives:7.1,72,7.3
$ _Em _ G = _
$ e i BB i
- $ = o o § S
% . - 3 iy
S i — £ e
¥ o ¢ -
8 = o . § i o
5 i g . S 7
H] L $
$ s
$ S S
e o 5 5 *
5 7 $
$ S e g
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Agency Name: The Citadel I Fiscal Year 2016-2017
Accountability Report
Agency Code I

Legal Standards Template
Does the law specify a
deliverable (praduct or
service) the agengy must or
may provide? (Y/N}

Does this law specify who

Law Number Jurisdiction Type of Law Statutory Requirement and/or Authority Granted (customer) the agency must or
may serve? (Y/N}

1 le 59 Statute Compaosition of board of visitors of The Citadel
z Title 59, Chapter 121-15 tate Statute
3 Title 59, Chapter 121-20 State Statute  Terms of board m,

e Statute o
5 _Board created body corporate and politic; general powers
6 State _Statute __ Powers of board i tional matters N—

State Statute  Formation of nonprofit eleemosynary ¥ corporatian; transfer
) o - State _State  Quorum at special meeting of board
Title 59, Chapter 121-70 R State __Statute Annual report of board

_ Statute __Burial of past presidents and their wives s
ies Bonds

__Title 59, Chapter 121-80
itle 59, Chapter 121-310

1z Title 59, Chapter 121-320 tatute  Definitions S o
jf. i Statute Visitors authorized to acquire, construct, renovate and equip athletic facilities; bond I
4 Title 59, Chapter 121-340 Statute Authorization to borrow funds and issue bonds; amount limitations I |
15 Title 59, Chaplef.i21—3_5[! Statute Sources of funds to secure bonds; disposition of athletic facil .
16 Title 59, Chapter 121-360 Statte bility oﬁ@te..;pg persons signing bonds for payment of principal and interest o
17 _Title 59, Chapter 121-370 Statute tions for issuance of bonds; contents and conditions o . ] L]
Title 59, Chapter 121—:380 Statute Tax exemptslatu:s_ - R R o 1]
19 Title 59, Chapter 121-390 Statute  Fiduciaries as authorized investors. o ]
Statute Ex nof d coupons; change of Issui g officers or seal, 1]

222ZZZZZZZZZZ"ZZZZZZZZZZZ

itle 59, Chapter 121-410 Statute _______E?\:spcs\tiop of d_s&_private sale; discounts or premiums i ) 1]

4 itle 59, cr}'anle-)am Statute  Delivery of bond proceeds to State Treasurer; maintenance in special funds; withdrawals; 1]
23 Title 59, Chapter 121:_9_30; Statute _Provisions for adequate payment of principal and interest on bonds it
24 Title 59, Chapter 121-440 ) __Statute Powgrsg‘eg;iejM!grs to secure payment frp_ri_rlc_J;ﬂa_nd intereston bonds i}
25 Title 59, Chapter 121-450 _ Statute ) Du[qrtrignjfaulhor\zati_c:znsigrap'ted by article; time limit for issuance of bonds .




Accountability Report
| Secion, [ 5 ]

Customer Template

|- e 1 | Specify only for the following Segments: (1) Industry: Name; {2) Professiol al Organization: Name; (3|

\Divisions or Major Programs Description Service/Product Provided to Customers | e o { ’_“—l!' e; {2) 2 i3)
Public: Demographics.

_ Higher Edu_!_:ation, Citadel, Traditional and Non-Traditional Working__fld_l:uit‘(.‘cllege St_uu‘e_nts

Fiscal Year 2016-2017

Instructional Services Education




The Citadel ] Fiscal Year 2016-2017
Accountability Report
 Secton: TE ]
Partner Template
Name of Partner Entity | Associated Objective(s)

South Carolina K-12 Schools K-12 Education Institute N Education, Training, and Human Development Objective 14,22
South Carolina Higher Education Institutions Higher Education Institute  Education, Training, and Human Development Objective 2.2

U.S. Milita ry Service Branches Federal Gov_e__r_nment - “__—Sg@'ml\ﬂilita ry College; RbT(?DeIivery i Objective 11 ) o _i




The Citadel | Fiscal Year 2016-2017

Accountability Report

Section: 013

Repor: Template

Name of Entity Requesting Reporting Submission Date

[
|
|
\

Type of Entit Summa fi ti in th t M dt R
thié Hesort yp ntity Frequancy (MM/DD/vYYY) ummary of Information Requested in the Repor ethod to Access the Report
Executive Budget Office - State Annually  September 15, 2017 Accountability Measures and Strategic Planning o www.admin.sc.gov/budget
B t Plannin, 2nts, Current Budget Plans, E tive Budget
Executive Budget Office State Annually  September 15, 2017 uidget bla i Heit Budeer s AR BHORRE SRy .
. T S Contol Document, and Other Funds Survey ~ www.admin.sc.gov/budget
. . January, April, July, >
Executive Budget Office State arterl Eval f budget .
HeE Quarterly October aluation o s www.admin.sc.gov/budget
Commission on Higher i . . ) Institutional Request or
i g State Bi-annually October 1, 2017 Enrollment, Facilities, Instruction, HR, and Finance L A .
~ Education e _ Institutional Research Nebsite
NCES Peer Analysis Tool or

NCES Federal Annually October 15, 2017 Enroliment, Facilities, Instruction, HR, and Finance o
) . L S s _ Institutional Request

Southern Commission on
Colleges and Schools Outside
Commission on Colleges Organization
__(sAcscoc)

Annually July 15, 2017 Enrollment and Finance Institutional Request




Agency Name: The Citadel I Fiscal Year 2016-2017
Accountability Report

External Review Template
Name of Entity Conducted External

Review

External Review Timeline
Method to Access the External Review Report
(MM/DD/YYYY to MM/DD/YYYY) ;
1 - Internal Audits _ State _ 7/1/2016-7/30/2017
. 2 - __External Audits State ~ 7/1/2016-7/30/2017

Type of Entity |




