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Agency Name:

PATIENT COMPENSATION FUND |

Agency Code: Section:

Statewide Enterprise Strategic Objective

Education, Training, and Human Development

Item #

Strategy

Measure

Description

Risk Management Services to reduce medical errors by PCF members

Base

2017-18

Target

Actual

Time Applicable

Data Source and
Availability

Fiscal Year 2017-2018
Accountability Report

Strategic Planning and Performance Measurement Template

Calculation Method

Meaningful Use of Measure

membership statistics

Education, Training, and Human Development S 1.1 On-line Risk Management course 2016 implementation
Education, Training, and Human Development M 1.1.1 60% completion by PCF members 100%, 40% 19%) 6/30/2018|Med-1Q report Aggregate data from Source |To promote patient safety
. - . . L PCFA Membership .
Education, Training, and Human Development M 1.1.2 Provide CME credits and membership discounts for each completed module 100% 100% 100% 6/30/2018 " PCFA data To encourage participation
system
Education, Training, and Human Development S 1.2 Assist to facilitate New Physician & Dentist Risk Management program
Premium credit and to promote
Education, Training, and Human Development M 1.2.1 Attendance by 90% of new physician & dentist members 90% 50% 10%| 6/30/2018(JUA report Physical Count good risk management and patient
safety
. . . Data R tf PCF Red i & t patient
Education, Training, and Human Development 1.2.2 Provide discount to course completion 100%| 100% 100%| 6/30/2018|PCFA System s a: eportirom he uce premium & prevent patien
ystem arm
Government and Citizens G Reduce total Claims Expense by 25%
Government and Citizens S 2.1 ADR (Alternative Dispute Resolution)
Government and Citizens - 2.1.1 Early resolution reduces claims expenses on meritorious claims 100% 50% 50% 6/30/2018|JUA Claim Files File Review ZZ?:‘;Q Claims expense and total
Government and Citizens S 2.2 Defend claims with no merit
. ; L lai d total
Government and Citizens M 221 Decrease number of frivolous claims 10% 10%|Unknown 6/30/2018(Claims reports - PCFA  [National Data clc;\:vr:; claims expense and tota
Government and Citizens S 2.3 Claims Review
- Lo Ad t for fi ial
Government and Citizens M 23.1 To maintain adequate claim file reserves 100% 100% 90% 6/30/2018|JUA/PCF Claim files Claim file audit re:::: € reserves for financia
Government and Citizens G Marketing to increase PCF membership
Government and Citizens S 3.1 Recruit key agents/brokers involved in writing excess medical malpractice
. . . 10-15% of hip fi T
Government and Citizens M 3.1.1 Higher commissions to agents for new and returning members 100% 100% 100% 6/30/2018|PCFA reports 0, 5% of membership fees |To encourage agen'ts to promote
paid excess coverage with the PCF
Government and Citizens M 3.1.2 8% commission to agents on PCF membership fees 100% 100% 100% 6/30/2018|PCFA reports 8% of membership fees To maintain PCF members
Government and Citizens S 3.2 Education to members and agents/brokers of new PCF products and/or
Government and Citizens M 3.2.1 Electronic billing and correspondence 100% 90% 90% 6/30/2018|PCFA System Reduction in operating costs |To reduce operating costs
Government and Citizens M 3.2.2 E-news blasts with education, risk management & underwriting news 100%, 75% 75% 6/30/2018|Actual eblasts Review of electronic sources |To educate agents and members
Government and Citizens 3.23 Educate licensed healthcare providers on adequate protection 100% 100% 100% 6/30/2018 Review of Electronic Review of electronic sources To make sure the PCF members e?re
sources adequately protected against claims
Government and Citizens S 3.3 Incorporate print media and Social Media
Government and Citizens M 3.3.1 Advertise in professional periodicals 25% 25% 25% 6/30/2018|SCMA Bulletins Review periodicals To promote membership in the PCF
Government and Citizens M 3.3.2 Maintain and update Facebook with current PCF information 25% 0% 0% 6/30/2018|PCF Facebook Page Review of Facebok page Another source to educate members
Government and Citizens G Increase Revenue by 10%
Government and Citizens S 4.1 Use of independent Actuary firm
. Resource for rate approval by the
Government and Citizens M 4.1.1 Complete annual rate study & rate comparison 100% 100% 100% 6/30/2018|Annual Rate Study Time Completion Y pproval by
PCF Board of Governors
terl F leti f terly and
Government and Citizens M 4.1.2 Complete quarterly reserve study 100% 100% 100% 6/30/2018 Quar erly reserve Time Completion or completion of quarterly an
studies annual financials
Government and Citizens S 4.2 Provide affordable malpractice rates
Government and Citizens M 421 To be competitive in the market place 100% 100% 100% 6/30/2018 Yearly comparison of  |PCFA membership Affordable medical malpractice

reports/Industry periodicals

premiums
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Agency Name:

PATIENT COMPENSATION FUND |

Agency Code: Section:

Statewide Enterprise Strategic Objective

Item #

Description

2017-18

Time Applicable

Data Source and
Availability

Fiscal Year 2017-2018
Accountability Report

Strategic Planning and Performance Measurement Template

Calculation Method

Meaningful Use of Measure

Strategy

Measure

Base

Target

Actual

Affordable medical malpractice

Government and Citizens M 4.2.2 To maintain affordable rates by admitted medical malpractice carriers 100% 100% 100%, 6/30/2018|DOI Data Rate Study review premiums
. . . . . Affordable medical malpractice
Government and Citizens M 423 To provide adequate protection 100% 100% 50% 6/30/2018|Underwriting audits Not able to be calculated :
premiums
Government and Citizens G Customer Service improvements
Government and Citizens S 5.1 Implement ongoing communication with agents and PCF members
. C icate ch d b
Government and Citizens M 5.1.1 Broadcast changes authorized by the PCF Board of Governors 100%, 100% 100%, 6/30/2018|Eblasts Review eblasts t::;sglcc):rz changes approved by
Government and Citizens M 5.1.2 Develop information sharing 100% 100% 50% 6/30/2018|Quarterly Newsletters |[Review Newsletters To develop information sharing
Government and Citizens M 5.1.3 Re-design PCF Website to facilitate faster and more efficient membership 100% 100% 100% 6/30/2018|PCF Website Rollout was July 1,2017 Improve functionality to members
Maintaining Safety, Integrity and Security G IT Security
Maintaining Safety, Integrity and Security S 6.1 Develop and implement IT security protocols
Maintaining Safety, Integrity and Security M 6.1.1 Compliance with the State Division of Technology 100% 100% 100% 6/30/2018|State IT reports State IT Reports To prevent data breach
Maintaining Safety, Integrity and Security M 6.1.2 To prevent data breach of PCF servers 100% 100% 100% 6/30/2018|State IT reports State IT Reports Maintain data safely
Maintaining Safety, Integrity and Security M 6.1.3 Installed lock to server room/monitor entrance 100% 100% 100% 6/30/2018|Completed task None Limit access to PCF servers
Maintaining Safety, Integrity and Security S 6.2 Education and training
) To keep dat tected; Compli
Maintaining Safety, Integrity and Security M 6.2.1 Data Loss prevention 100% 100% 100% 6/30/2018(State IT reports Unknown (?the:IpPAaA a protected; Lompliance
wi
Maintaining Safety, Integrity and Security M 6.2.2 Onsite data security training for passwords, malware & new internet threats 100% 50% 0% 6/30/2018|PCF reports None
Maintaining Safety, Integrity and Security S 6.3 Network Traffic Monitoring
. . . Confi tion that IT i ti
Maintaining Safety, Integrity and Security M 6.3.1 Independent Third Party security audit 25% 25% 0% 6/30/2018|Outside Source None ontirmation ) at!environmentis
protected against threats
Maintaining Safety, Integrity and Security M 6.3.2 Review and monitor monthly security reports 100% 100% 100% 6/30/2018|Outside Source Immedion communication | To promote data protection
Maintaining Safety, Integrity and Security M 6.3.3 Daily monitoring by offsite IT security firm 100% 100% 100% 6/30/2018|Outside Source Immedion communication  |To promote data protection
Maintaining Safety, Integrity and Security M 6.3.4 Continued monitoring of blocks needed internet access by PCF employees 100%) 100% 100%) 6/30/2018|Outside Source Immedion communication |To promote data protection
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Agency Name:

PATIENT COMPENSATION FUND |

Agency Code: Section:

Statewide Enterprise Strategic Objective

Education, Training, and Human Development

Item #

Strategy

Measure

Description

Risk Management Services to reduce medical errors by PCF members

Base

2018-19

Target

Actual

Time Applicable

Data Source and
Availability

Fiscal Year 2018-2019
Accountability Report

Strategic Planning and Performance Measurement Template

Calculation Method

Meaningful Use of Measure

membership statistics

reports/Industry periodicals

Education, Training, and Human Development S 1.1 On-line Risk Management course 2018 implementation (Second 3 year
. - T te safe health d
Education, Training, and Human Development M 111 60% Completion by eligible PCF Members 75% 50%|TBD 6/30/2019|Med-1Q data Aggregate Data from Source 0 promote sa eA ea .Care an
reduce malpractice claims
. . — T d te th
Education, Training, and Human Development M 1.1.2 Provide CME credits and membership discounts for each completed module 100% 100% 100% 6/30/2019|PCFA Data Report Aggregate Data from Source ol.encourage and promote the
online courses
Education, Training, and Human Development S 1.2 Assist to facilitate New Physician & Dentist Risk Management program
. . T t d patient f
Education, Training, and Human Development M 1.2.1 Attendance by 50% of new physician & dentist members 100%| 50%|TBD 6/30/2019|JUA data Physical Count ° promo_ e_ good patien ) care for
new physicians and dentists
Education, Training, and Human Development M 1.2.2 Provide discount to course completion 100% 100% 100% 6/30/2019|JUA data PCFA system and reports To encourage attendance
Government and Citizens G Reduce total Claims Expense by 25%
Government and Citizens S 2.1 Continued use of ADR (Alternative Dispute Resolution) for early
. . - . JUA dati
Government and Citizens M 2.1.1 Early resolution reduces claims expenses on meritorious claims 50% 50%|TBD 6/30/2019 recommendation |, claims files To reduce overall claims costs
and/or Court mandate
Government and Citizens S 2.2 Defend Malpratice claims with no merit
PCF & JUA Data; To discourage frivilous lawsuits and
Government and Citizens M 2.2.1 Decrease number of frivolous cliams 10% 10%|TBD 6/30/2019|National benchmark Yearly comparison of data B .
reduce total claim costs
data
Government and Citizens S 2.3 Claims Review of Basic Carrier claims
- e Protecti f the fi ial stabilit
Government and Citizens M 231 Maintain adequate claim file reserves 90%| 90%|TBD 6/30/2019|Actuary Data Final Actuary reserve studies o;c;heecFlj:do € financlal stabflity
Government and Citizens G Marketing to increase and/or maintain PCF Memberships
Government and Citizens S 3.1 Recruit key agents/brokers involved in writing excess medical malpractice
. - . D, i ith P he PCF Il i
Government and Citizens M 311 Higher commissions to agents for new and returning members 50% 25%|TBD 6/30/2019|PCFA Data Report ata comparison wit romote the PCF above all admitted
previous year medical malpractice insurers
- . - o . . . To promote Agent service to PCF
Government and Citizens M 3.1.2 Continue providing 8% commission to agents on PCF membership fees 100% 100% 199% 6/30/2019|PCFA Data Report 8% of membership fees bershi
memberships
Government and Citizens S 3.2 Education to members and agents/brokers of new PCF products and/or
Government and Citizens M 3.2.1 Electronig Billing and Correspondence to reduce operating costs 100%, 90%|TBD 6/30/2019|PCFA System Reduction in operating costs To reduce operating costs
Government and Citizens M 3.2.2 E-news blasts with education, risk management & underwriting news 25%, 25%|TBD 6/30/2019(Actual eblasts Review of electronic sources To educate agents and members
. . . Revi f El i T ki he PCF
Government and Citizens M 3.2.3 Educate licensed healthcare providers on adequate protection 75% 75%|TBD 6/30/2019 eview of Electronic Review of electronic sources © make sure the PC members a're
sources adequately protected against claims
Government and Citizens S 3.3 Incorporate print media and Social Media
Government and Citizens M 331 Advertise in professional periodicals 25% 25%|TBD 6/30/2019|SCMA Bulletins Review periodicals To promote membership in the PCF
Government and Citizens M 3.3.2 Maintain and update Facebook with current PCF Information 25%, 0%|TBD 6/30/2019|PCF Facebook Page Review of Facebok page Another source to educate members
Government and Citizens G Increase Revenue by 10%
Government and Citizens S 4.1 Use of Independent Actuary Firm
. R f t | by th
Government and Citizens M 411 Complete annual rate study & rate comparison 100%|  100%|  100% 6/30/2019|Annual Rate Study ~ [Time Completion esource for rate approval by the
PCF Board of Governors
- arterly reserve ] . For completion of quarterly and
Government and Citizens M 4.1.2 Complete quarterly reserve study 100% 100% 100%| 6/30/2019 Qu . Y v Time Completion p ! R au Y
studies annual financials
Government and Citizens S 4.2 Provide affordable medical malpractice membership fees
L ) Yearly comparison of ~ PCFA membershi Affordable medical malpractice
Government and Citizens M 4.2.1 To be competitive in the malpractice market 100% 100%|TBD 6/30/2019 v pan P ! practi

premiums
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Agency Name:

PATIENT COMPENSATION FUND |

Agency Code: Section:

Statewide Enterprise Strategic Objective

Item #

Description

2018-19

Time Applicable

Data Source and
Availability

Fiscal Year 2018-2019
Accountability Report

Strategic Planning and Performance Measurement Template

Calculation Method

Meaningful Use of Measure

Goal Strategy

Measure

Base

Target

Actual

Affordable medical malpractice

Government and Citizens M 4.2.2 Maintaint affordable rates by admitted medical malpractice carriers 100% 100%|TBD 6/30/2019|DOI Data Rate Study review premiums

- . . . . . i Affordable medical malpractice
Government and Citizens M 423 To provide adequate protection to licensed healthcare providers 100%, 100%|TBD 6/30/2019(Underwriting audits Not able to be calculated )

premiums
Government and Citizens G 5 Customer Service Improvements
Government and Citizens S 5.1 Implement ongoing communication with agents and PCF members
Government and Citizens M 5.1.1 Broadcast changes authorized by the PCF Board of Governors 100% 100%|TBD 6/30/2019(Eblasts Review eblasts f::;s:;::z changes approved by
Government and Citizens M 5.1.2 Develop information sharing 100% 100%|TBD 6/30/2019|Quarterly Newsletters |[Review Newsletters To develop information sharing
Government and Citizens M 5.1.3 Continue updating the PCF website to facilitate faster and more efficient 100% 100%|TBD 6/30/2019|PCF Website Rollout was July 1,2017 Improve functionality to members
Government and Citizens M 5.1.4 Updating content of PCF website with informational & current trends 50% 50%|TBD 6/30/2019|PCF Website Ong.mr?g from Market To educate members of national
periodicals trends.
Maintaining Safety, Integrity and Security G 6 IT Security
Maintaining Safety, Integrity and Security S 6.1 Maintain and update IT security protocols
Maintaining Safety, Integrity and Security M 6.1.1 Compliance with State Division of Technology 100% 100% 100% 6/30/2019|State IT reports State IT Reports To prevent data breach
Maintaining Safety, Integrity and Security M 6.1.2 To prevent data breach to PCF servers 100% 100% 100% 6/30/2019|State IT reports State IT Reports Maintain data safely
Maintaining Safety, Integrity and Security M 6.1.3 Redundant backups for disaster recovery if necessary 100% 100% 100% 6/30/2019|Completed task None Limit access to PCF servers
Healthy and Safe Families S 6.2 Education and Traintin
. To keep dat: tected; C li
Maintaining Safety, Integrity and Security M 6.2.1 Data loss prevention 100% 100% 100% 6/30/2019(State IT reports Unknown wc:the:IF:’AZ a protected; Lompliance
Maintaining Safety, Integrity and Security M 6.2.2 Onsite data security training for passwords, malware & new internet threats 100% 50% 0% 6/30/2019|PCF reports None
Maintaining Safety, Integrity and Security S 6.3 Network Traffic Monitoring
. . . . Confi tion that IT i ti
Maintaining Safety, Integrity and Security M 6.3.1 Consider Independent Third Party security audit 25% 25% 0%, 6/30/2019|Outside Source None ontirmation . at1henvironment is
protected against threats

Maintaining Safety, Integrity and Security M 6.3.2 Review and monitor monthly security reports 100% 100% 100%) 6/30/2019|Outside Source Immedion communication |To promote data protection
Maintaining Safety, Integrity and Security M 6.3.3 Daily monitoring by offsite IT security firm 100% 100% 100% 6/30/2019|Outside Source Immedion communication  [To promote data protection
Maintaining Safety, Integrity and Security M 6.3.4 Continued monitoring of blocks needed internet access by PCF employees 100% 100% 100%| 6/30/2019|Outside Source Immedion communication |To promote data protection
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Agency Name: PATIENT COMPENSATION FUND | Fiscal Year 2017-2018
Accountability Report
Agency Code: R140 Section: 076

FY 2017-18 Expenditures (Actual) FY 2018-19 Expenditures (Projected)

Program Template

Program/Title Purpose Associated Measure(s)
General Other Federal General Other Federal

Operational budget including administration,
1. Administration operating expenses, employer contrabituion, S 1,092,541 S 1,092,541 S 1,092,541 S 1,092,541 Government and Citizens
salaries and other personal services

v nununnunennonnonnunnnnn;eunDnunnU;;un;;unn;nB;Dnnmnn
'

v nununnunensenneonnunnn;enneunDnnunnu;ns,unnn’nns 6N, nn
1
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PATIENT COMPENSATION FUND |

\ Agency Code: R140 Sectiol

Fiscal Year 2017-2018
Accountability Report
076

Legal Standards Template

Does this law specify who your Does the law specify a
Law Number Jurisdiction Type of Law Statutory Requirement and/or Authority Granted

! 5 If other service or product, please spec
agency must or may serve? product or service your If yes, what type of service or product? 5 olA pecty
. what service or product.
(Y/N) agency must or may provide?

There is created the South Carolina Patients' Compensation for the purpose of paying that
portion of a medical malpractice or general liability claim, settlement or judgment which is in
excess of two hundred thousand dollars for each incident or in excess of six hundred thousand
1 38-79-420 State Statute dollars in the aggregate for one year. The fund is liable only for payment of claims against Yes
licensed health care providers in the complainance with the provisions of this article and
includes reasonable and necessary expenses incurred in payment of claims and the fund's
adminstrative expense.




Agency Name: PATIENT COMPENSATION FUND | Fiscal Year 2017-2018
Accountability Report
Agency Code: R140 m 076 |

Partner Template

Name of Partner Entity Type of Partner Entity Description of Partnership Associated Goal(s)
SC Joint Underwriters Association State Government Basic carrier for approximately 99% of PCF members Government and Citizens
Independent Agents & Brokers Private Business Organization Agents for PCF members assist in facilitating PCF coverage  Government and Citizens
All Admitted Medical Malpractice Insurance _ . . o . . . . . .
Carriersp Private Business Organization Basic carriers that provide the required primary coverage  Government and Citizens
SC Hospital Association Professional Association Provides Risk Management & Risk Assessments to PCF Government and Citizens
SC Medical Association Non-Governmental Organization Partnership to protect PCF members Government and Citizens

SC Dental Association Non-Governmental Organization Partnership to protect PCF members Government and Citizens




Agency Name: PATIENT COMPENSATION FUND | Fiscal Year 2017-2018
Accountability Report
Agency Code: R140 m 76 |

Customer Template

Specify only for the following Segments: (1) Industry: Name; (2) Professional Organization: Name; (3)
Public: Demographics.

Divisions or Major Programs Description Service/Product Provided to Customers Customer Segments

Operating budget including adminstration,
I. Administration operating expenses, salaries, employer
contribtuion and other personal services

Excess Medical Malpractice Coverage for . Licensed Healthcare Providers including physicians, dentists, midlevel practitioners, clinics, hospitals and
. . General Public - . .
Licensed Healthcare Providers other unspecificed licensed healthcare providers




Agency Name: PATIENT COMPENSATION FUND | Fiscal Year 2017-2018
Accountability Report

Name of Entity Requesting the

Report and External Review Template

Current Fiscal Year: Submission

Reporting Summary of Information Requested in the Report or

Is this a Report, Review, or both? Report or Review Name Type of Entity Date or Review Timeline Method to Access the Report or Information from the Review

Report or Conducting Review Frequency (MM/DD/YYYY) Reviewed
1 Internal Review and Report  Annual State Financial Audit Office of State Auditor State Annually September 8, 2016 Report of the audited PCF Financials Website: www.osa.sc.gov
2 Internal Review and Report  Accountability Report Executive Budget Office State Annually September 15, 2016 Accountability of the agency Department of Adminstration
3 Internal Review and Report  State Budget Executive Budget Office State Annually September 30, 2016 Requests for annual operating budget Executive Budget Office

Report to comply with IT and IT Security

4 Internal Review and Report Data Collection of IT and IT Security Department of Administration State Annually October 1, 2016 )
requirements

Department of Adminstration
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