AGENCY NAME: Department of Child Advocacy
AGenCY CODE: LO80 41

Fiscal Year 2018-2019
Accountability Report

SUBMISSION FORM

The S.C. Department of Children’s Advocacy champions advocacy, accountability,
and service to improve outcomes for children served by state agencies in South
Carolina.

AGENCY MISSION

Growing a community where children thrive.

AGENCY VISION

Does the agency have any major or minor recommendations {internal or external) that would allow the agency to
operate more effectively and efficiently?

Yes No
RESTRUCTURING
RECOMMENDATIONS: <] O

Is the agency in compliance with S.C. Code Ann, § 2-1-230, which requires submission of certain reports to the
Legislative Services Agency for publication online and the State Library? See also S.C. Code Ann. § 60-2-30.

Yes No

REPORT SUBMISSION
COMPLIANCE; & 0
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AGENCY NAME: Department of Child Advocacy
AGENCY CODE: L080 SECTION: XS

Is the agency in compliance with various requirements to transfer its records, including electronic ones, to the
Department of Archives and History? See the Public Records Act (S.C. Code Ann. § 30-1-10 through 30-1-180) and
the South Carolina Uniform Electronic Transactions Act (S.C. Code Ann. § 26-6-10 through 26-10-210),

RECORDS
MANAGEMENT
COMPLIANCE:

Yes No

X O

Is the agency in compliance with 5.C. Code Ann. & 1-23-120{J), which requires an agency to conduct a formal review
of its regulations every five years?

REGULATION
REVIEW:

Yes No
O 4

Please identify your agency’s preferred contacts for this year’s accountability report.

Name Phone Email
PrIMARY CONTACT: | Amanda F. Whittle 803-315-2251 | Amanda.Whittle@childadvocate.sc.gov
SECONDARY
CONTACT:

I have reviewed and approved the enclosed FY 2018-2019 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
(SiGN AND DATE):

{TvPe/PRINT NAME):

BoARD/CMSN CHAIR
{SiGn AND DATE):

(TvPe/PRINT NAME):

(D0uaindad Klsicds 99017

Amanda F. Whittle




AGENCY NAME: Department of Child Advocacy
AGENCY CODE: L080 41

AGENCY’S DISCUSSION AND ANALYSIS

The Department of Children’s Advocacy (DCA) was created in 2018 by Act 160 and codified in S.C. Code
of Laws Ann. Section 63-11-2210, et. seq. DCA launched on July 1, 2019 with existing Agency divisions
to manage and improve and with new missions to be created and implemented. In DCA’s early weeks,
immediate needs were identified for Continuum of Care, Foster Care Review Board, and Guardian ad
litem Program. Concurrently, consistent with DCA’s new missions, a 1-800 phone line and DCA website
went “live” on July 1, 2019 and began accepting telephonic and electronically-submitted complaints.

Continuum of Care. As an immediate need, Continuum of Care sought the submission of a Medicaid
1915(c) waiver. Continuum has been in discussions with DHHS for approximately five years concerning
the waiver with anticipation that the waiver reimbursement amount would sustain this division.
Continuum is currently only authorized to submit claims through Medicaid Targeted Case
Management. Those rates have been significantly reduced during the years Continuum has sought the
waiver. As a result, expenses and reimbursement revenue have been inconsistent to the detriment of
Continuum’s financial ability to continue providing services in future years without a change in its
funding. While those discussions are ongoing, Continuum must be prepared to advocate for alternative
funding to continue providing high fidelity Wraparound services for children with serious emotional or
behavioral health diagnosis/es and whose families need assistance keeping their children in their
homes, school, or community.

Foster Care Review Board. The Foster Care Review Board (FCRB) “may participate, through counsel, in child
abuse and neglect proceedings pursuant to Sections 63-7-1660, 63-7-1700, 63-7-2520 and in any hearing held
pursuant to a motion filed by a named party or party in interest. Participation includes the opportunity to
cross-examine witnesses and to present its recommendation to the court” pursuant to S.C. Code of Laws Ann.
Section 63-11-750. FCRB has not had a staff attorney since July of 2018 and identified the need to post
and hire an experienced attorney for this statewide position. The position description was drafted in
July, 2019; the position was posted in August, 2019; interviews were held in September, 2019; and DCA
is hopeful to have the new attorney onboarded in October, 2019. In the meantime, FCRB is assessing the
need to participate in pending cases and to contract with an attorney(s) on an interim basis until the FTE
attorney can be hired. This has occurred on at least one case since DCA began on July 1, 2019.

Guardian ad litem Program. During early visits and communication with Guardian ad litem Program
staff, volunteers, community partners and constituents, Guardian ad litem Program’s immediate needs
were determined to be filling staff vacancies and recruiting additional volunteers. As an interim
measure, processes were put in place whereby existing DCA State Office staff augmented the Guardian
ad litem Program’s operational support to assist with visiting county offices and support staff, to meet
and communicate with staff and volunteers, to post and fill positions, process renewal leases, and
onboard staff and volunteers.
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AGENCY NAME: Department of Child Advocacy

AGency CODE: LO80 41
1-800 Number/Complaint Submission. Prior to July 1, 2019, the Department of Administration worked
with the newly-appointed State Child Advocate (SCA)/DCA Director to assist with transitioning the Admin
division to DCA and to identify Admin personnel who could provide administrative support, create the
1-800 line and DCA website with electronic complaint submission capability, and log and track complaint
information. Within the first weeks, the DCA communicated with all nine agencies to provide information
to be published on their websites and to establish points of contact for referrals and questions. DCA has
also met more extensively with DSS regarding access to records and processes for responding to

complaints and referrals. There were seven (7) phone calls the first week, and, by week twelve {12), DCA
had received more than three hundred (300) calls or electronic submissions.

Concurrent Organizational and Operational Work. Concurrent with identification and resolution of its
immediate needs, the DCA leadership team has worked to establish its vision, mission, goals, and
strategies. DCA's statutory complex provides shared services with Admin which has been a positive
experience. DCA immediately adopted Admin’s policy and procedure, and Admin and DCA have
worked together to identify workflow processes that need to be established.

Next steps. DCA will establish the infrastructure to create, review and revise core agency and office
processes and policies regarding IT, Human Resources, confidentiality, privacy, and office
management; strengthen recruitment, hiring, onboarding, retention of staff and volunteers; outline
and disseminate operational practices; assess and strengthen initial and ongoing training; provide and
encourage professional growth and teambuilding opportunities; examine and amplify the relevancy,
integrity, and usability of current data tracking and reporting programs; create and promote
information-sharing forums and venues; and collaborate and coordinate with other agencies and
community partners to fulfill DCA’s statutory duties and goals. With agency leadership, DCA will
establish intermediate and long-term strategies and goals and request funding that is consistent with
the sequencing of priorities.

The Agency began with a Director who was also the State Child Advocate with five direct reports:
Administrative Assistant, Communications Director, Continuum of Care Director, Foster Care Review
Board Director, and Guardian ad litem Director and with the DCA Director designated as the point of
contact and decision-maker for agency operational and personnel matters, for 1-800 complaint
resolutions {including review, referral, monitoring and investigating}, for legislative and community
research and response, and for interagency collaboration, coordination and communication.

To create capacity for program operational needs, for the thorough and timely review and/or
investigation of complaints, for improved communication and coordination regarding access to and
navigation of services by state agencies for children, and for the development of a broad vision of
reform including recommendations for improvement to the service delivery by state agencies, the
following organizational structure has been established for DCA:
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AGENCY NAME: Department of Child Advocacy
AGENCY CODE: LO8O m 41

Agency Head

Director of Administrative
Communications Assistant

Deputy Child Deputy Child Deputy Child

Advocate - Advocate - Advocate -

Investigations Legislative and Progrgm
Community Operations
Liaison

Director - Director - Foster Director -
Continuum of Care Review Guardian ad litem
Care Board Program

State office staff State, Regional
including Heart Sland County office
staff

State staff

State, Regional
and County office
staff

Gallery

The Department of Children’s Advacacy (DCA} has identified strategies and measures for all of its
divisions to champion advocacy, accountability and service. This organizational structure will promote
focus and intentionality to improving outcomes for chiidren by state agencies in South Carolina. DCA's
Accountability Report contemplates creating capacity and infrastructure to execute the strategies and
reach goals to grow a community where children thrive.



Agency Name:
L080 Section

Agency Code

Statewide Enterprise Strategic Objective

DEPARTMENT OF CHILDREN'S ADVOCACY |

Strategy

Item #

Measure

Description

2019-20

Time
Applicable

Data Source and Availability

Calculation Method

Fiscal Year 2019-2020
Accountability Report

Strategic Planning and Performance Measurement Template

Meaningful Use of Measure

Target

procedure.

Healthy and Safe Families 1 To serve as advocates for timely, safe, and effective services for children
an It intain, and i to improve innovative and competitive
3 recruitment efforts
The purpose of a 2010 statutory change was to create a system
Increase the number of active volunteers such that all children have a court- 7/1/2019- GAL ETO System "Case Listing by Numb?r ofch!ldren served by valuntee.r where all chlld.ren involved in DSS were represented by Yolunteer
GAL 111 N 51% 60% " Guardian ad Litems/Total number of children  GALs. 8714 children were served as of 8-31-19. 4477 children
appointed volunteer advocate by 2024. 6/30/2020 Volunteer" as of 8-31-19 . B
served by the Guardian ad Litem program. were served by volunteer GALs. As a result, 4237 were served by
GAL Program staff.
Support our employ with clear , measurable and
1.2 achieveable success criteria, and regular feedback to help them be successful
in the workplace.
Recruit and retain staff to reduce existing vacancies in an effort to reduce Staff " g tes for 4237 child ith
. N . X . aff currently serve as advocates for children even wi
GAL 121 existing workloads for staff; improve staff's ability to actively recruit 37% 25% 7/1/2019- Dept. of Admin. Human Resources  Current Guardian ad Litem vacancies/Total 37% of FTE v itions unfilled. Filling th itions will red
- volunteers; and to provide additional support for volunteers and the court i i 6/30/2020 Vacancy Report as of 9-11-19 FTEs 00 positio _5 unfiflec. Fifling these positions will reduce
system caseloads and provide support for volunteers.
FCRB will maintain records of dates, Regular trainings provide an rtunity for relevant legislati
Develop and deliver one annual topical training and four regional trainings for 7/1/2019- locations, times, ad attendance - egular trainings pi 0‘(' e a ! _Oppo unity fol e_ eva e.gls ative
FCRB 1.2.2 N ) N 0 5 h L Count of Trainings and caselaw updates in addition to strengthening ongoing
FCRB volunteers and staff to improve the quality of case reviews. 6/30/2020 regarding completed training L Lo
. mission objectives and focus.
sessions.
13 Foster i ion in hods for vol S
For th f the GAL P , itisi tive to h:
Number of volunteer Guardian ad Litems who orthe success of the .ro.gram. tis iImperative to aYe
report being satisfied with their relationshi volunteer GALs who are satisfied with the support and guidance
Survey volunteer Guardians ad Litems regarding their satisfaction with their . . 7/1/2019- A survey will be developed and _p s N X P they receive from GAL Program staff. Volunteer GALs contribute
GAL 131 . . " . 0% 80% with the Guardian ad Litem program/total . ) . )
relationship with the Guardian ad Litem Program. 6/30/2020 reported. h . to advocacy for children through direct involvement with
number of volunteer Guardian ad Litems who . . . .
children and through providing their feedback about systemic
complete the survey. N
improvements.
GAL Program leadership has been advised by current volunteer
- GALs that some have more experience than others, and newer
[(New average number of training hours per N ) .
volunteer GAL - original average number of volunteers could benefit from peer coaching and mentoring. In
GAL 132 Increase the number of intermediate/advanced training hours, peer support 0% 25% 7/1/2019- GAL ETO System capturing GAL training hours per vgolunteer GEAL)/ori inal addition, it appears that many volunteer GALs are not availing
- and/or coaching accessed by volunteer GALs by 100% by 2023 B B 6/30/2020 continuing education hours avera i numb:r of training hours erg themselves to training opportunities beyond their initial
voluntgeer GAL] *100 J P certification training. This training will increase GALs' advocacy
skills and judicial confidence in GALs' knowledge regarding ever-
changing laws, practice and policy in the area of child welfare.
el ) St Bl 2 To ensure that children, parents, and concerned citizens in South Carolina
ealthy and >ate Families know how to connect children in need to the right services
2.1 Educate the public about state agency services
The S.C. Dept. of Children's Advocacy One of the statutory duties of the Dept. of Children's Advocacy
Leg Comm and website will be modified to include includes educating the public about state agency services.
Cogmmunications 211 Create an online resource for state services and resources for children o% 100% 7/1/2019- an online resource for the public percent completion Providing easily-accessible online information to the public about
Director - organized by specific need by June 30, 2020 B i 6/30/2020 regarding services available to P the availability of services could reduce incidences of abuse,
children by South Carolina's state neglect and institutionalization of children by apprising families
agencies. of services avaialble to them in their homes and communities.
The Dept. of Children's Advocacy's Creating a forum for members of the community to hear about
Leg Comm and Develop and deliver or attend and participate in at least 4 public or community 7/1/2019 Communication Director will work how to access and navigate through services and programs will
Communications 212 meetings or events to share information about accessing and/or navigating 0% 4 6/30/2020 closely with DCA leadership to Count of meetings not only help people know what services are available but also
Director services provided by state agencies for children develop and promote public help them feel less intimidated, confused, and overwhelmed by
awareness opportunities. pplying for and accessing services ilable to children.
2.2 Develop process to provide an excellent customer experience.
The GAL Program uses existing National CASA policy for training,
but national standards to not provide all of the operational policy
Review and update 100% of policies and procedures to streamline and 7/1/2019 Guardian ad litem offices will have and procedure that county and regional offices need on a day-to-
b -
GAL Ops 221 . N 0% 100% consistent operational policy and Percent Completion day basis. GAL offices will operate more smoothly and interact
improve consistency across the state. 6/30/2020

more efficiently with Clerks' offices, volunteer GALs, DSS, and the
judiciary with more consistent and effective statewide office
management policy and procedure.
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Agency Name:

DEPARTMENT OF CHILDREN'S ADVOCACY |

L080 Section

Agency Code

. . . — Item #
Statewide Enterprise Strategic Objective

Strategy

Measure

2019-20

Description

Base

Actual

Time
Applicable

Data Source and Availability Calculation Method

Fiscal Year 2019-2020
Accountability Report

Strategic Planning and Performance Measurement Template

Meaningful Use of Measure

Target

The Dept. of Children's Advocacy

Dept. of Children's Advocacy includes three divisions (Continuum
of Care, Foster Care Review Board, and Guardian ad litem) which
were part of the Department of Administration prior to DCA's

Create consistent and effective policies and procedures for improved 7/1/2019- .
M Ops 222 . P . , P P 0% 100% 7 began onJuly 1, 2019 and adopted Percent Completion effective date of July 1, 2019. At its launch, DCA adopted then-
efficiency for all Department of Children's Advocacy programs. 6/30/2020 ) . . . . . . . "

Admin policy at that time. existing Admin policy. This policy should be reviewed to ensure
that ongoing policy is consistent with DCA's specific child-focused
and improvement-oriented mission and duties.

Continuum of Care will administer Number of parents who report being satisfied DCA seeks to develop processes to provide excellent customer

- . " if . wi ni: Vi
Ensure 87% of Continuum of Care parents interviewed will feel satisfied with 7/1/2019- ontinuum o 3 with the services they receive overall from the . P p. P . o
L\ coc 223 . . 0% 87% regular surveys regarding parental . service through measuring customer service and establishing a
the services they receive overall. 6/30/2020 " ) i Continuum of Care program/total number of ) ) L

satisfaction of services. customer feedback process which guides service improvements.

parents who complete the survey.

Continuum of Care will administer . 3

. P inuu w nt Number of parents who report feeling DCA seeks to develop processes to provide excellent customer
95% of Continuum of Care parents will indicate that they feel respected by 7/1/2019- regular surveys to measure customer . . . . .
M coc 224 . 0% 95% ) respected by the Continuum of Care staff/total service through measuring customer service and establishing a
Continuum of Care staff. 6/30/2020 perception of COC staff's N N -
. N number of parents who complete the survey.  customer feedback process which guides service improvements.
professionalism.
i intai Achild'si tis the single-most important goal of DCA.
The average Child Adolescent Functional Assessment Scale (CAFAS) score of 7/1/2019 COT'nUUm L:tfcfa:: n:amt'arlenrsn(e:::::f Comparison of youths' beginning and endin, Cocntl‘n . I::erocv:rr:zr;t:'t i:';‘g:c?"esl I:Z:s arz ag0;u§w's
N - l I U 1 1 I 1) I\ Ul
coc 225 total youth will support the efficacy of COC services through a 30% reduction 0% 30% ‘sco _es ast pa_ of the requ ) P you 8 8 8 ) uu . Y ! u . ¥ .
. B . . 6/30/2020 its high fidelity Wrap Around quality = CAFAS scores improvement is fundamental to the effectiveness of COC's model
in the youth's baseline crisis score. .

control and assurance. and professionals.

Capacity needs to be developed to allow DCA to respond to

Capacity will need to be developed to Number of complaints for which agency's initial complaints relatively quickly and to determine which matters

M Invest 226 Initial response to complaints occurs within one business day of the Agency's - 7/1/2019- meet this goal and to measure the  response was within one business day of require more immediate assistance or referrals. To achieve this
nves 2. - s b i . . . . . .
receipt of telephone or website-submitted complaints. R 6/30/2020 timeliness of complaint response agency's receipt of the complaint/total number measurement, an investigative staff will need to be hired and
times. of complaints received by the agency. trained in addition to having a system which monitors the time
between receipt of and response to complaints.
Develop and promote a broad vision for reform, driven by the values and
G d Citi G 3 goals of child-serving agencies, to make the services and programs provided
WAEIOENENT GUEETS by state agencies more effective for children, youth, families and
communities
5 an Examine, on a system-wide basis, the care and services that state
) agencies provide children
One of the statutory duties of the
. . 8 i X i One of the statutory duties of the Dept. of Children's Ad!
Invest and Leg Establish an objective system for reviewing and evaluating services for children 7/1/2019- Dept ,D,f Children's Advoca.cy |ncI|.Jdes . X ne orthe s a‘u.ory uties orthe .ep ° . ferens VOCECY
3.1.1 0% 100% examining, on a system-wide basis,  Percent completion includes examining, on a system-wide basis, the care and services
Comm by June 30, 2020. 6/30/2020 . . . N

the care and services that state that state agencies provide children.

agencies provide children.

One of the statutory duties of the

. . " . . Dept. of Chil 's A incl ne of th tutory duties of the Dept. of Children's Advocac
Review and report on services that state agencies provide to children to the 7/1/2019- ept. (_) Children’s Advocacy includes . 0 e of the sta_ u v aut P ! v N v
L\ Leg Comm 3.1.2 0 1 providing a report to the General Report submitted includes providing a report to the General Assembly regarding
General Assembly. 6/30/2020 ) o L
Assembly regarding the activities of the activities of the SCA.
the SCA.
s 32 Receive, refer, monitor and investigate complaints regarding state
: agencies
Collecting, reviewing, and considering this type of information
- . ill help DCA and other agencies provide better services for
Develop a system to track, monitor and resolve complaints in a timely manner 7/1/2019- Electronic network database for the . WI_ P . 8 . ! _p .VI .VI .
™M Invest 3.2.1 0% 100% N . Percent completion children and families and will assist in the State Child Advocate in
by June 30, 2020. 6/30/2020 Department of Children's Advocacy . . .
developing a broad vision for reform that includes
recommendations for improvement.
DCA should be involved in regular conversations with agency
Encourage a culture of collaboration and coordination among state agencies Department of Children's Advocacy leadership to inform agencies of issues, to enslist their help and
which serve children by developing relationships and communicating regularly 7/1/2019- data regarding meetings scheduled . cooperation in resolving issues, and to learn more about other
M Leg Comm 3.2.2 . . " . 0 4 ) L Count of meetings o . 3 .
in a professional and respectful manner through regular meetings with the 6/30/2020 and held with agency participation agencies' processes to better-assist DCA with assisting callers and
nine statutory agencies. information with making recommendations and advocating for systemic
improvement.
5 29 Establish the capacity to manage, monitor, and report on statewide

and/or internal projects.
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Statewide Enterprise Strategic Objective

DEPARTMENT OF CHILDREN'S ADVOCACY |

L080 Section:

Item # 2019-20 Time

Description . Calculation Method
Applicable

Data Source and Availability

Fiscal Year 2019-2020
Accountability Report

Strategic Planning and Performance Measurement Template

Meaningful Use of Measure

Strategy Measure Base Target Actual
FCRB will maintain records of dates,
locations, times, and attendance at
court hearings including the type of
maltreatment, length of time in
foster care, existence of prior DSS

FCRB is authorized to participate in court hearings through
counsel. FCRB has not employed a staff attorney since July of
2018, and it is contemplated that the FCRB will have one full-time

and advocacy by June 30, 2020. _ )
by time achieved.

Develop process for identifying and participating in court cases that need 7/1/2019- history, type of hearing, and
M FCRB 331 PP fying P pating 0% 100% /17 v, typ ) 8 Percent completion attorney for the first time in fourteen months. That attorney will
placement or permanency advocacy. 6/30/2020 recommendation of the FCRB as . . L
N N be the only attorney for FCRB in all 46 counties, so it is important
compared with recommendations of B . .
to ensure that the FCRB attorney's advocacy is used in the most
the GAL, DSS and Defendants, and
- resourceful manner.
whether the Court's ruling was
consistent with FCRB
recommendations.
. . Lo FCRB will track and report the FCRB is responsible for reviewing children's foster care
Monitor and report progress quarterly and annually in achieving permanent ) N ) .
FCRB/Heart R . . 7/1/2019- achievement of timely permanence N placement and permanence when children have been in foster
W 331 plans for children in foster care through an external system of accountability 0% 100% . Percent completion .
Gallery 6/30/2020 for children by permanence type and care for four or more months. Heart Gallery has a contract with

DSS to promote adoption of legally free children.

- * The Department of Child Advocacy was created on July 1, 2019. As a new agency, the Department of Child Advocacy has not tracked the data for these metrics and will use FY 2019-2020 to establish a baseline.
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Agency N: DEPARTMENT OF CHILDREN'S ADVOCACY | Fiscal Year 2019-2020

Accountability Report

Agency Code: L080 Sec

Strategic Planning and Performance Measurement Template

Item # 2019-20 Time

Statewide Enterprise Strategic Objective Description Data Source and Availability Calculation Method Meaningful Use of Measure

Applicable

Strategy Measure Base Target Actual
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Agency N: DEPARTMENT OF CHILDREN'S ADVOCACY | Fiscal Year 2019-2020

Accountability Report

Agency Code: L080 Sec

Strategic Planning and Performance Measurement Template

Item # 2019-20 Time

Statewide Enterprise Strategic Objective Description Data Source and Availability Calculation Method Meaningful Use of Measure

Applicable

Strategy Measure Base Target Actual
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Agency N: DEPARTMENT OF CHILDREN'S ADVOCACY | Fiscal Year 2019-2020

Accountability Report

Agency Code: L080 Sec

Strategic Planning and Performance Measurement Template

Item # 2019-20 Time

Statewide Enterprise Strategic Objective Description Data Source and Availability Calculation Method Meaningful Use of Measure

Applicable

Strategy Measure Base Target Actual
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DEPARTMENT OF CHILDREN'S ADVOCACY | Fiscal Year 2019-2020
Accountability Report

L080 Section:

Strategic Planning and Performance Measurement Template

Item # 2019-20 Time 5 .
— Description Applicable Data Source and Availability Calculation Method Meaningful Use of Measure

Strategy Measure Base Target Actual
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Agency Name: DEPARTMENT OF CHILDREN'S ADVOCACY | Fiscal Year 2019-2020
Accountability Report
Agency Code: L080 Section:

Strategic Planning and Performance Measurement Template

Item # 2019-20 Time

Statewide Enterprise Strategic Objective Description Data Source and Availability Calculation Method Meaningful Use of Measure

Applicable

Strategy Measure Base Target Actual
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Agency Name: DEPARTMENT OF CHILDREN'S ADVOCACY | Fiscal Year 2019-2020
Accountability Report
Agency Code: L080 Section:

Strategic Planning and Performance Measurement Template

Item # 2019-20 Time

Statewide Enterprise Strategic Objective Description Data Source and Availability Calculation Method Meaningful Use of Measure

Applicable

Strategy Measure Base Target Actual
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Agency Name:

Agency Code:

Program/Title

DEPARTMENT OF CHILDREN'S ADVOCACY

LO80

Purpose

Provide administrative support for Agency's
divisions; work closely with Admin's shared
services to provide HR, finance, budget, legal,
communication, and IT support for the
Agency's programs; accept, refer, reveiw,
monitor and investigate complaints regarding

FY 2018-19 Expenditures (Actual)

General

Other

FY 2019-20 Expenditures (Projected)

Federal

Fiscal Year 2019-2020
Accountability Report

Program Template

Associated Measure(s)

Administers statutorily-
provided programs
regarding assisting abused
and neglected children;
children with emotional
and behavioral issues;
reviews the adequacy of
services provided to
children by nine specific
South Carolina state
agencies; manage

|. Administration . . X L . S 424,502 S 424,502 R >
nine specific state agencies; participate in complaint submission
State Fatality Review Committee; oversee the processes by phone and
fulfillment of the Agency's statutory dutiesl| electronic submission;
submit an annual report; accept and accept, review, refer,
determine whether to investigate critical monitor and/or investigate
incidents complaints submitted by
complainants; submit an
annual report; accept and
determine whether to
investigate critical
incidents
Recruit, train, and supervise volunteeers who Advocates for abused and
II.LA. Guardian ad litem advocate for the best interests of children in S 3,044,718 2,159,143 S 332,118 $ 5,535,979 .
Family Court proceedings neglected children
ILLB. Foster Care Review Board Monitor the progr.ess in échieving permanent $ 275,762 1,039,472 $ 1,315,234 Pr?vides.accountability for
placements for children in foster care children in foster care
Serve children with the most severe and
complex emotional or behavioral health Assists children with
11.C. Continuum of Care challenges whose needs are not being S 2,197,767 1,223,584 S 3,421,351 emotional and behavioral
adequately met by existing services or needs
programs
IIl. Employee Benefits S 1,318,000 1,329,000 $ 119,563 $ 2,766,563
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‘ Agency Code:

DEPARTMENT OF CHILDREN'S ADVOCACY

L080

Law Number

S.C. Code of Laws Ann. Section 63-11-500,

Secti

Jurisdiction

Type of Law

Statutory Requirement and/or Authority Granted

Does this law specify who your
agency must or may serve?
(Y/N) agency must or may provide?

Does the law specify a
product or service your

If yes, what type of service or product?

Other service or product our agency

Fiscal Year 2019-2020
Accountability Report

Legal Standards Template

If other service or product, please specify

what service or product.

recruiting, training and supervising volunteer

1 State Statute Cass Elias McCarter Guardian ad litem Program Yes Yes X X .
et.seq. must/may provide guardians ad litem
2 2018-19 Appropriations Act 41.1 State FY 2018-19 Proviso Cass Elias McCarter Guardian ad litem Program No No - But relates to sources of
3 S.C. Code of Laws Ann. Section 63-11-700, State Statute Foster Care Review Board Yes Yes Other service or product our agency monitoring progrgss in af:hleV|ng permanent
et.seq. must/may provide placements for children in foster care
4 2018-19 Appropriations Act 41.2 State FY 2018-19 Proviso Foster Care Review Board Yes Yes Other service or product our agency May suspend reivews of children privately
.C. f Laws Ann. i -11-131 . . . . h i h he deli f i |
5 S.C. Code of Laws Ann. Section 63 310, State Statute Continuum of Care for Emotionally Disturbed Children Yes Yes Other service or product our agency en ar.1ces the .de ivery of §erV|ces to severely
et.seq. must/may provide emotionally disturbed children and youth
Other service or product our agenc Minimum eligibility requirements and
6 S. C. Code of Regs. 31-10 State Regulation Office of Governor - Continuum of Care for Emotionally Disturbed Children Yes Yes must/ma rovidpe sency application process for selection as a client of
VP Continuum of Care
No - But relates to sources of
7 2018-19 Appropriations Act 41.3 State FY 2018-19 Proviso Continuum of Care for Emotionally Disturbed Children No funding for one or more
agency deliverables
8 $.C. Code of Laws Ann. Section 63-11-1900, State Statute Department of Child Fatalities and State Child Fatality Advisory Committee Yes Yes Board, commission, or committee on which Sta?e Chll(:j Advoc‘a'te serves on committee to
et.seq. someone from our agency must/may serve review child fatalities
Participates in or leads investigations
S.C. Code of Laws Ann. Section 63-11-2210, . . . regarding critical incidents; provides an
9 State Statute Department of Children's Advocacy Yes Yes Report our agency must/may provide 8 s P
et.seq. annual report to General Assembly, JCCLC and
Governor
. . Duties regarding reviewing and making
S.C. Code of Laws Ann. Section 63-11-2210, . \ Other service or product our agency X _ . .
10 State Statute Department of Children's Advocacy Yes Yes recommendations regarding services provided

et.seq.

must/may provide

to children by state agencies















Agency Name:
Agency Code:

Divisions or Major Programs

DEPARTMENT OF CHILDREN'S ADVOCACY |

Description

a1 |

Service/Product Provided to Customers

Customer Segments

Fiscal Year 2019-2020
Accountability Report

Customer Template
Specify only for the following Segments: (1) Industry: Name; (2) Professional Organization: Name; (3)

Foster Care Review Board

Foster Care Review Board

Foster Care Review Board

Monitors progress in achieving permanent
placements for children in foster care

Monitors progress in achieving permanent
placements for children in foster care

Monitors progress in achieving permanent
placements for children in foster care

The FCRB provides support and coordination
to local review board member volunteers
and State Board of Directors

General Public

The FCRB conducts periodic case review of
children residing in foster care in South
Carolina

General Public

The FCRB provides the Family Court in every
county in South Carolina a child-specific
written recommendation following each case
review of a child in foster care

Judicial Branch

Public: Demographics.

Appointed local FCRB members in each county in South Carolina and State Board of Directors representing
each Congressional District in South Carolina

Children and families involved in South Carolina's foster care system

Family Court Judges who are making decisions about permanency for children in foster care

Foster Care Review Board

Monitors progress in achieving permanent
placements for children in foster care

The FCRB provides the S.C. Dept. of Social
Services and Cass Elias McCarter Guardian
ad Litem Program in every county in South
Carolina a child-specific written
recommendation following each case review
of a child in foster care

Executive Branch/State Agencies

Department of Social Services and Guardians ad litem who are making decisions about permanency for
children in foster care

Foster Care Review Board - Heart Gallery

Continuum of Care

Provides enhanced child-specific adoption
recruitment services

Serves children with the most severe and
complex emotional or behavioral health
challenges whose needs are not being
adequately met by existing services or
programs

The S.C. Heart Gallery maintains an
interactive website for enhanced target
adoption recruitment

General Public

Evidenced-based, intensive care
coordination and Medicaid Targeted Case
Management

General Public

Legally free children in foster care in South Carolina; interested families approved to adopt; interested
families not yet approved to adopt; and South Carolina families assigned for completion of adoptive home
studies

South Carolina youth under age 18 with severe emotional disturbance and/or behavioral health challenges;
may serve up to age 21 if youth is in special education; also serving young adults up to age 25 who are
enrolled in Roads of Independence (ROI) Program pilot program in Lee, Kershaw, and Sumter counties
through a Substance Abuse and Mental Health Services Administration (SAMHSA) grant with the Department
of Mental Health

State Child Advocate (Legislative and
Community Affairs)

Examine adequacy of services for children by
nines specific state agencies

Establish capacity to examine nine specific

K Legislative Branch
state agencies

Child-recipients of state services and families who need to access services

State Child Advocate (Legislative and
Community Affairs/Communications
Director)

State Child Advocate (Legislative and
Community Affairs/Communications
Director)

Educate public about services available to
children by state agencies

Educate public about services available to
children by state agencies

Online directory, public forums or other

G | Publi
methods of informing public enerat Fublic

Attend public forums, speak with members
of community and research availability of
services to determine service array

General Public

Child-recipients of state services and families who need to access services

Members of the community and families who benefit from coordination of services and processes



State Child Advocate (Legislative and
Community Affairs/Communications
Director)

Educate public about services available to
children by state agencies

Attend public forums, speak with members
of community, research availability of
services, and collaborate with agency
leadership to coordinate service array

Executive Branch/State Agencies

State agencies which function better as a result of coordination of services and processes

State Child Advocate (Investigations)

Receive, refer, monitor, review, and/or
investigate complaints against 9 specific state
agencies

Establish capacity to receive, refer, monitor,
review, and/or investigate complaints
regarding 9 specific state agencies

General Public

Child-recipients of state services and families who are dissatisfied with state agency services

State Child Advocate (Investigations)

Receive, refer, monitor, review, and/or
investigate complaints against 9 specific state
agencies

Establish capacity to receive, refer, monitor,
review, and/or investigate complaints
regarding 9 specific state agencies

Executive Branch/State Agencies

State agencies who are seeking to improve the delivery of their services

State Child Advocate (Legislative and
Community Affairs/Investigations)

Submit annual report with activities of State
Child Advocate

Prepare and submit annual report

Executive Branch/State Agencies

State agencies and state leadership who are seeking to improve the delivery of their services

State Child Advocate (Legislative and
Community Affairs/Investigations)

Submit annual report with activities of State
Child Advocate

Prepare and submit annual report

Legislative Branch

Legislators who are seeking to determine the efficacy of state agencies' services to determine whether
legislative changes are necessary to improve access, quality and delivery of services

State Child Advocate (Legislative and
Community Affairs/Investigations)

Submit annual report with activities of State
Child Advocate

Prepare and submit annual report

General Public

General public who seeks to better-understand, access, or improve state agencies' services













Agency Name: DEPARTMENT OF CHILDREN'S ADVOCACY |
Agency Code: L080 41 |

Q

Fiscal Year 2019-2020
Accountability Report

Partner Template

Name of Partner Entity Type of Partner Entity Description of Partnership Associated Goal(s)
Various State Agencies State Government Continuum of Care 2
Various Medlcau.:i C(?ntracted Care Private Business Organization Continuum of Care 2
Organizations
Various Contmuun'w of Care Qualified Private Business Organization Continuum of Care 2
Providers
University of Maryland Higher Education Institute Continuum of Care 2
Continuum of Care (funding for services/operations and Substance
Department of Mental Health (DMH) State Government ) .
Abuse and Mental Health Services Assocation grant)
Substance Abuse and Mental Health Services . .
. State Government Continuum of Care (SAMHSA grant with DMH) 2
Assocation (SAMHSA)
Department of Health and Human Services State Government Continuum of Care (Coordination for Medicaid reimbursement) 2
Various Federal Agencies Federal Government Continuum of Care 2
Various Local Agencies Local Government Guardian ad litem Program 1,2
Various State Agencies State Government Guardian ad litem Program 1,2
National CASA Non-Governmental Organization Guardian ad litem Program 1,2
) ] Guardian ad litem Program (Title IVe funding for training of
S.C. Dept. of Social Services State Government . . 1,2
volunteer guardians ad litem)
Various State Agencies Higher Education Institute Guardian ad litem Program (Training providers) 1,2
Various Child Welfare Organizations Non-Governmental Organization Guardian ad litem Program 1,2
Various Local Agencies Local Government Foster Care Review Board 1,3
Various State Agencies State Government Foster Care Review Board 1,3
Various Child Welfare Organizations Non-Governmental Organization Foster Care Review Board 1,3




S.C. Dept. of Social Services State Government

Foster Care Review Board (Title IVe and IVb funding regarding
review of foster care placements) !

S.C. Dept. of Social Services State Government

Foster Care Review Board/Heart Gallery (contract for enhanced for

adoption recruitment) !
S.C. Heart Gallery Foundation Non-Governmental Organization Foster Care Review Board/Heart Gallery 1,3
Various South C.arolma and N'atu?nal Adoption Non-Governmental Organization Foster Care Review Board/Heart Gallery 1,3
Recruitment Orgamzatlons
Professional and Non-Professional .
rotessionatand fon-rrotessiona Individual Foster Care Review Board/Heart Gallery 1,3
Photographers
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